AGENDA
Regular Meeting of the
Downtown Aberdeen Advisory Board
May 24th, 2022
Tuesday, 9:00 am

Robert N. Page Municipal Building
Aberdeen, North Carolina

1. Call to Order
2. Approval of Agenda
3. Approval of Minutes

a.

Regular Meeting of April 26th, 2022

4. New Business

a.

Pressure Washing Sidewalks – Quotes

b.

North Carolina Main Street – Annual Agreement

5. Other Business

a. Dumpster Update
6. Adjournment

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE UPON
REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN

MINUTES
Regular Meeting of the
Downtown Aberdeen Advisory Board
April 26th, 2022
Tuesday, 9:00 am

Robert N. Page Municipal Building
Aberdeen, North Carolina

The Downtown Aberdeen Advisory Board (DAAB) met on Tuesday, April 26th, 2022 at 9:00 am for a regular
meeting. The meeting was held in Town Hall. Members present were Chairperson Lindy Lamielle, Heather
McKeithan, Angela McKew, Nicola Squires, Nathan Lonnen. Staff members in attendance were Planning Director
Justin Westbrook, Permit Technician Maria Carpenter and Administrative Assistant Cathi Ericson.
1. Call to Order
The meeting was called to order at 9:04 am.
2. Approval of Agenda
A motion was made by Ms. McKeithan, seconded by Ms. Squires, to approve the agenda as presented.
Motion unanimously carried 5-0.
3. Approval of Minutes

a.

Regular Meeting of March 15th, 2022
A motion was made by Ms. McKeithan, seconded by Ms. McKew, to approve the minutes from the
March 15th, 2022 meeting as presented. Motion unanimously carried 5-0.

4. New Business

a. Hourly Parking in Downtown
Ms. Carpenter stated that in 2021 the Downtown Aberdeen Advisory Board (DAAB) discussed the
subject of a 2-hour parking limit on Downtown Streets. She asked if DAAB wanted to continue to
pursue this matter in 2022 since Staff would require direction from the Board. Chairperson Lamielle
asked the Board if they think this an issue they wish to address. Mr. Lonnen stated he thinks these
restrictions appear uninviting to visitors in a small town. He does not support a parking time limit.
Ms. Carpenter displayed the maps where parking is currently available. She stated that the Board
could limit what areas would have the time restrictions. Chairperson Lamielle stated there seems like
there is more private parking than public parking. She suggested that the challenges with hourly
parking would be that independent business operations may suffer with limits, such as
onloading/offloading for items. Ms. McKew stated that perhaps businesses could use the rear
entrances for deliveries. Chairperson Lamielle asked what the procedure for enforcement of parking
limits is. Director Westbrook stated they should contact the police with complaints for traffic control.
He also stated that the solutions for some of the issues presented by Downtown Aberdeen Advisory
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Committee (DAAC) cannot be solved by the Planning Staff but must be presented and discussed with
DAAB for solutions and that perhaps the rules that are already in place should be enforced.
Mr. Lonnen stated he thought the Board should attempt to solve the problems, not create new
regulations. Chairperson Lamielle stated the ordinances should be enforced. She stated the Board
should review the current ordinance and decide on a course of action to recommend changes.
Director Westbrook stated they could present the material for current ordinances so that DAAC could
review and report back to DAAB. Mr. Lonnen asked what it would take to get the book updated. Ms.
McKew stated it would entail attorneys reviewing what the residents want and what is currently in
place. Director Westbrook stated that it could be changed by specific chapters, and he recommended
that the Board review the traffic code of the Ordinance book.
A motion was made by Mr. Lonnen, seconded by Chairperson Lamielle, to strike down the hourly
parking for Downtown Aberdeen. Motion unanimously carried 5-0.
A motion was made by Chairperson Lamielle, seconded by Mr. Lonnen, to present DAAC with the
Downtown parking code of ordinance to review. Motion unanimously carried 5-0.
5. Other Business

a. Dumpster Update
The temporary dumpster has been in use and a recycling dumpster has been added. The recycling
container is clearly marked with stickers.

b. Election – Vice Chair
Chairperson Lamielle stated that there is one nominee for Vice Chair, Mr. Lonnen. She opened
discussion for any other nominees. A motion was made by Ms. McKew, seconded by Ms. McKeithan,
to nominate Mr. Lonnen for the Vice Chair for the Downtown Aberdeen Advisory Board (DAAB). A
motion was made by Chairperson Lamielle, seconded by Ms. McKeithan, to approve the nomination
of Mr. Lonnen for the Vice Chair for the DAAB. Motion unanimously carried 5-0.
Director Westbrook stated currently there is one open alternate seat and one open regular seat for the
Downtown Aberdeen Advisory Board (DAAB).
Ms. Carpenter reminded the Board members that the Main Street Representative is coming to the next
DAAC meeting. Chairperson Lamielle stated that having the meeting in the rotunda would be beneficial
and hoped that it would bring more attendees. She stated she would brief Downtown Aberdeen Advisory
Committee (DAAC) for the May 9th DAAB meeting and request that DAAC members be prepared for a
discussion addressing Downtown parking in June.
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Mr. Lonnen asked what impact the Women's US Open would have on Downtown Aberdeen. He also
asked about using DAAB funds for a banner or floral display to welcome Aberdeen visitors for the event.
Ms. McKew stated that in the past individual businesses had advertised on their own. Ms. Carpenter
noted that there is a web page that the Downtown Planner can update information for future local
events.
A motion was made by Mr. Lonnen, seconded by Ms. Squires, to recommend that the Downtown
Aberdeen Advisory Board investigate purchasing banners to market Downtown Aberdeen for upcoming
local events. Chairperson Lamielle stated that the Main Street Representative could offer insight on how
to proceed with this topic. Discussion followed on the best promotion strategies for the businesses of
Aberdeen during these events, with three upcoming golf tournaments. Discussion centered around how
these events have traditionally created increased visitor traffic that could benefit Downtown businesses.
6. Adjournment
A motion was made by Mr. Lonnen, seconded by Ms. McKew, to adjourn the meeting. Motion
unanimously carried 5-0. Meeting adjourned at 10:10 am.

_____________________________
Cathi Ericson, Administrative Assistant
Minutes were completed in
April 26th, 2022

April 26, 2022

_____________________________
Lindy Lamielle, Chairperson
Minutes were approved on
May 24th, 2022
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Town of Aberdeen
Planning & Inspections Department
115 North Poplar Street
Aberdeen, NC 28315
910-944-7024

STAFF REPORT
TO:

Downtown Aberdeen Advisory Board

FROM:

Planning & Inspections Director

SUBJECT:

Pressure Washing Sidewalks – Quotes

DATE:

5-24-2022

Background: Recently, the Downtown Aberdeen Advisory Committee (DAAC) has expressed their desire for
Downtown sidewalks to be pressure washed. The Downtown Aberdeen Advisory Board (DAAB) took up this
matter at a recent Board meeting, and directed Staff to seek quotes for this endeavor.
Staff reached out to two (2) companies that are experienced in this work, that Downtown businesses had supplied
their contact information for. Staff also reached out to two (2) additional companies for additional quotes. Staff
created a map of all sidewalks that needed pressure washing within the Downtown area. This map is to ensure all
quotes are for the same work proposed, and to guarantee all sidewalks in Downtown were addressed, not just
certain sections.
At the time of this report, only three (3) companies responded with a quote for the described work. Adam & Sons
quote came in at $3,317.00. High-Definition Pressure Washing quote was returned in the amount of $6,500.00.
Van’s Pressure Washing’s quote was $5,630.04. These quotes are attached, and some do include more
information, particularly the specific equipment to be used and the timeframes for completion.
Staff expects the work to take three (3) to four (4) days, and will coordinate with the company to ensure as much
of the work as possible can occur on Mondays to help minimize any disruption to the Downtown businesses. The
quotes are expected to cover the concrete curb and gutter, and not just the sidewalks. Any company selected will
be expected to use a sidewalk-centric method to ensure splashing does not occur on existing buildings and to
guarantee pressure washing does not affect any painted walls.
Staff Recommendation: Staff is requesting direction, in the form of a motion to accept a quote and to allow Staff
to coordinate with the company chosen.

Attachments:

May 24, 2022

Downtown Sidewalk Map
Quote – Adam & Son’s (050922)
Quote – High Definition Pressure Washing (050922)
Quote – Van’s Pressure Works (051022)
Pressure Washing Sidewalks – Quotes
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invoice
FROM
Adam & Son's Pressure Washing
135 Argyll Ave
Aberdeen NC 28315

INVOICE #
INVOICE DATE

216
05/09/2022

BILL TO
Town Of Aberdeen 28315

DESCRIPTION
Pressure Washing Sidewalk / Flat Work. This reflects all the area covered in Red.

AMOUNT
3,317.00

Updated quote on the town Aberdeen sidewalks includes: West Main St, W.
South, Knight. St, South & North. Syrcamce,
S.Poplar St, Knight St, West Maple
Total Square Feet= 5529sqft X 6sqft= 33,174sqft
33,174sqft X .10= 3317.0
total= $3317.0

TOTAL

TERMS & CONDITIONS
Payment is due within 15 days

$3,317.00
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Van’s Pressure Works, LLC
108 Bonnie Brook Ct
Aberdeen, NC

28315 US

+1 9106824670
parker@vanspressureworks.com

Estimate
ADDRESS
Town of Aberdeen
115 North Poplar St.
Aberdeen, NC 28315

ESTIMATE
DATE

DATE

Flatwork Cleaning
Item #1: price for 46917 sq.ft.

SUBTOTAL
TAX
TOTAL

Accepted By
Accepted Date
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1065
05/10/2022

QTY

RATE

AMOUNT

46,917

0.12

5,630.04
5,630.04
0.00

$5,630.04

Town of Aberdeen
Planning & Inspections Department
115 North Poplar Street
Aberdeen, NC 28315
910-944-7024

STAFF REPORT
TO:

Downtown Aberdeen Advisory Board

FROM:

Planning & Inspections Director

SUBJECT:

North Carolina Main Street – Annual Agreement

DATE:

5-24-2022

Background: As a Designated North Carolina Main Street municipality, the Town of Aberdeen is required to
endorse the annual agreement to be a part of the Main Street Program. This annual agreement is due at the end
of every fiscal year, and needs to be endorsed by the Program Director and Town Manager.
This year, the Planning & Inspections Director is serving as the interim Program Director. In coordination with the
Town Manager, to maintain the status quo, the Town will be signing the agreement to continue our participation
in the program as a Designated North Carolina Main Street program.
Staff would like to present this agreement, with the program background, benefit for NC Main Street
Communities, and the Requirements of Designated North Carolina Main Street Communities to provide
transparency and the requirements the Downtown Aberdeen Advisory Board (DAAB) and the Downtown
Aberdeen Advisory Committee (DAAC) are to adhere to as part of this vital economic program the Town has
worked hard to achieve and diligently to maintain.
Staff Recommendation: Staff is requesting the Board read over the agreement to ensure they are familiar with
the responsibilities of not only the Town employees, but also the Downtown Aberdeen Advisory Board and the
Downtown Stakeholders. Staff is also requesting that as Board members, you share this information with other
Downtown Stakeholders to ensure an understanding of the program, its benefits and requirements are
understood by all parties. This will also help to discourage miscommunication and provide an understanding of
the program and responsibilities.
No decision is requested at this time.

Attachments:

May 24, 2022

2022-2023 Annual Agreement – North Carolina Main Street Designation

North Carolina Main Street – Annual Agreement
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Name of City/Town:
Date:

2022-23 Annual Agreement
North Carolina Main Street® Designation
Designated Main Street communities (Main Street Director and the City/Town Manager) must sign this document and
return to the NC Main Street & Rural Planning Center no later than June 30, 2022, to remain active in the program.
A signed document confirms that the local Main Street program has a thorough understanding of the benefits and
requirements of active participation in the NC Main Street program. The Main Street Director should share a copy of the
signed document with the Main Street Board of Directors.

Program Background
Nationally:
Main Street America™ has been helping revitalize older and historic commercial districts for more than 40 years. Today
it is a network of more than 1,200 neighborhoods and communities, rural and urban, who share both a commitment to
place and to building stronger communities through preservation-based economic development. Main Street America is
a program of the nonprofit National Main Street Center, a subsidiary of the National Trust for Historic Preservation.
Main Street America is a mark of distinction. It is a seal, recognizing that participating programs, organizations, and
communities are part of a national movement with a proven track record for celebrating community character,
preserving local history, and generating impressive economic returns. Since 1980, over 2,000 communities have been
part of Main Street, bringing renewed energy and activity to America’s downtowns and commercial districts, securing
more than $89.57 billion in new investment creating 687,321 net new jobs and rehabilitating 303,836 buildings.
Main Street America is a time-tested strategy. Main Street America communities are encouraged to make use of a timetested approach, known as the Main Street Approach. The Main Street Approach is rooted in a commitment to broadbased community engagement, a holistic understanding of the factors that impact the quality of life in a community, and
strategic focus on the core principles of downtown and neighborhood revitalization: Economic Vitality, Quality Design,
Effective Promotion, and Sustainable Organization. For more information, visit www.mainstreet.org.

In North Carolina:
The NC Main Street & Rural Planning Center within the N.C. Department of Commerce is the licensed agency that is
charged with administering the Main Street program throughout the state. The Center is committed to following the
NC Main Street & Rural Planning Center
NC Department of Commerce – Rural Economic Development Division4346 Mail Service Center, Raleigh NC 27699-4346 (919) 814-4658
5/11/2022
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2021-22 ANNUAL AGREEMENT NORTH CAROLINA MAIN STREET® DESIGNATION

program guidelines and licensing agreement as outlined by the National Main Street Center and signed by the N.C.
Department of Commerce.
The N.C. Department of Commerce designates communities as a “North Carolina Main Street community”. When
designated, the local city or town government, and specifically the chief elected official, is notified of the designation. The
city or town government determines who will administer the Main Street program at the local level and the city or town
manager communicates that information to the N.C. Main Street & Rural Planning Center. From time-to-time, that
administration may change. If there is a change, this document outlines the steps that must be followed for a change in
local administration to occur.
Since 1980, over 115 communities have directly benefitted from the North Carolina Main Street program, bringing
economic strength to North Carolina’s downtown commercial districts, securing $4.08 billion in new investment creating
more than 30,234 net new jobs and rehabilitating 7,199 buildings.

Benefits for NC Main Street Communities
North Carolina Main Street communities’ benefit from the following:
Partnership:
 Communities selected to participate in the Main Street program become partners with the North Carolina
Department of Commerce, NC Main Street & Rural Planning Center in a long-term, asset-based economic
development effort that has proven to have a positive impact on investment and job creation.
 Main Street communities are limited in number and therefore receive focused and personal attention from NC
Main Street staff.
 North Carolina communities are selected through a competitive process and only a few are designated; therefore,
Main Street designation is an honor bestowed upon only a few special communities.
 In the first several years of a local Main Street program, the state of North Carolina invests approximately $100,000
in on-site visits, training, and technical assistance. After the initial start-up phase, the state annually invests
approximately $5,000 in each Main Street community in the form of ongoing town-specific technical assistance,
and statewide and on-site training for directors and volunteers.
Training:
 Main Street communities are eligible to attend and participate in the NC Main Street Conference, NC Main Street
Basic Training, Board and Committee Training, NC Main Street Directors’ Meetings, Biannual Regional Meetings,
and subject specific workshops.
 Designated North Carolina Main Street communities receive two free registrations to the North Carolina Main
Street Conference held in March.
Technical Assistance:
 The North Carolina Main Street program staff guides designated communities through a strategic planning process
which helps communities create a vision, develop economic development strategies that will transform
downtown, and produce action plans so that limited resources are focused, and results are magnified.
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The North Carolina Main Street staff guide participating communities through board development, volunteer
development and downtown director training.
The North Carolina Main Street staff provide guidance and support to communities on ways to find and develop
financial resources.
Property and business owners in Main Street cities receive free building exterior design recommendations from
design specialists at the UNC-Greensboro Department of Interior Architecture, in collaboration with the NC Main
Street & Rural Planning Center staff.
The North Carolina Main Street staff provide guidance and training on the best practices for leveraging tourism
based economic development in association with the NC Main-to-Main Trail, an initiative of the NC Main Street &
Rural Planning Center.
North Carolina Main Street staff has extensive experience in organizational development and nonprofit
management, historic preservation, building rehabilitation, investment tax credits, incentive programs, tourism
development, marketing, image building, special event development, communications, and a range of other
pertinent areas.
The North Carolina Main Street staff is among the nation’s leading authorities on downtown development with
experience helping North Carolina towns with revitalization challenges.
The North Carolina Main Street staff assists communities with Main Street Director recruitment process.
The North Carolina Main Street staff conducts an annual program assessment and review of each Main Street
program.
The North Carolina Main Street staff conducts an annual budget and salary analysis of Main Street programs.
The North Carolina Main Street staff conducts an annual statistical data collection and analysis.

Network:
 North Carolina Main Street communities may use the Main Street trademarks on materials designed to promote
the work of their program in collaboration with the State of North Carolina and the National Main Street Center.
 The North Carolina Main Street network possesses some of the most experienced downtown development
professionals in the country.
 Main Street communities may take advantage of and participate in a special network of Main Street cities
statewide and nationally, with over 1,200 communities across the nation, and 45 city, state, and regional
Coordinating Programs, that participate in the Main Street program. This allows them to learn best practices,
techniques, and strategies for downtown development.
Funding:
 When available, Main Street communities are eligible to apply for downtown revitalization funding programs to
assist small business development and property rehabilitation.
 When available, Nationally Accredited Main Street communities are eligible to apply for funding programs through
the National Main Street Center.
 The NC Main Street & Rural Planning Center maintains and distributes a funding guide of federal, state, corporate
and foundation sources commonly used for funding downtown projects.
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Resources:
 Through the North Carolina Main Street program, communities can identify resource people, consultants, and
specialists on topics of interest to the community.
Economic Impact:
 Since 1980 when the program began, Main Street communities in North Carolina have had over $4.08 billion in
new investment in their downtowns, a net gain of over 7,151 new businesses and a net gain of over 30,234 new
jobs. This is serious economic development!
 The North Carolina Main Street staff facilitate statewide economic impact studies and collects data to determine
trends in Main Street and Small Town Main Street communities.
Marketing & Recognition:
 Designated North Carolina Main Street communities are eligible to receive statewide recognition through the
North Carolina Main Street Awards and Main Street Champions programs.
 In addition, designated communities are eligible for recognition by the National Main Street Center as a Nationally
Accredited or Affiliate Main Street community.
 North Carolina Main Street communities receive marketing and recognition offered through the NC Main-to-Main
Trail, an initiative of the NC Main Street & Rural Planning Center.
 Nationally Accredited Main Street communities are eligible to apply for national recognition through the Great
American Main Street Awards® (GAMSA), a program of the National Main Street Center.
 North Carolina Main Street communities receive publicity about their programs through press releases distributed
through the N.C. Department of Commerce, NC Main Street & Rural Planning Center updates and annual reports,
Main Street presentations, and the NC Main Street social media sites.
*Note – in the event of a natural disaster or pandemic event, programs and services may be changed, conducted virtually, or cancelled in accordance to
recommended guidelines from the Center for Disease Control and NC State Emergency Management.

Requirements of Designated N.C Main Street Communities
Main Street communities must be 50,000 and under in population at the time of designation.
1.

Participate in all services provided to the local community by the NC Main Street & Rural Planning Center.

2.

Employ a full-time - 40 hours/week paid professional Main Street Director, who is dedicated to downtown and
will coordinate and facilitate the work of the program. Communities with a population of 5,001-9,999 MAY
employ two or more persons that equal one or more full-time equivalent position(s). One of the positions must
be designated as the director. Communities with a population of 5,000 or less MAY employ a part-time - 20+
hours/week position paid professional Main Street Director.
 The Main Street Director should be paid a salary consistent with those of other community development
professionals within the city, state, or region in which the program operates.
 The Director should be adequately trained — and should continue learning about revitalization
techniques and about issues affecting traditional commercial districts.
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The Director should have a written job description that correlates with the roles and responsibilities of a
Main Street Director.
There should be a formal system in place for evaluating the performance of the Director on an annual
basis.
Adequate staff management policies and procedures should be in place.

3.

Obtain a 501(c) 3, 4, or 6 nonprofit designation OR be designated as a department of the local municipal
government.

4.

Establish broad-based support for the commercial district revitalization process with strong support from both
the public and private sectors.
 The Main Street organization should have the active participation of various stakeholders at the
committee and board levels.
 Participants should contribute financial, in-kind, and volunteer support for the revitalization program.
 Participants should look for, and act on, opportunities to make connections between other programs or
organizations to form partnerships that help further the revitalization process.
 The program should include an ongoing process for volunteer recruitment, orientation, and recognition,
constantly refreshing its pool of volunteers and involving new people each year.
 The revitalization program has broad-based philosophical support from the community.
 Municipal government demonstrates a philosophical commitment to commercial district revitalization.

5.

Establish and maintain an active Board of Directors and Committees using the Main Street Four-Point Approach®
and develop a comprehensive Main Street Work Plan using the Main Street Four-Point Approach®.
Main Street revitalization by nature is a community-driven process. Therefore, community members must take
an active role in leading and implementing positive change. While the Director is responsible for facilitating the
work of volunteers, this staff member is not tasked with single-handedly revitalizing the commercial district. The
direct involvement of an active board of directors and committees are keys to success.
If a Main Street organization is housed within another entity (e.g., a community development corporation), it is
still important to have its own board of directors and committee structure.
 The board is a working, functional board that understands its roles and responsibilities and is willing to
put forth the effort to make the program succeed.
 Committee members assume responsibility for the implementation of the work plan.
 The program has a dedicated governing body, its own rules of operation, its own budget, and its own
bylaws, and is empowered to carry out Main Street's mission, even if the Main Street program is a part
of a larger organization.
 The board has well-managed, regular monthly meetings, with an agenda and regular distribution of
minutes.
 Committees have regularly scheduled monthly meetings with an agenda that addresses the committee
work plan.

6.

Establish an annual work plan/planning process for downtown.
A comprehensive annual work plan provides a detailed blueprint for the Main Street program's activities;
reinforces the program's accountability both within the organization and in the broader community; and
provides measurable objectives by which the program can track its progress.
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The work plan should contain a balance of activities in each of the four broad program areas that
comprise the Main Street approach — Economic Vitality, Quality Design, Effective Promotion, and
Sustainable Organization.
The work plan should contain measurable objectives, including timelines, budgets, desired outcomes,
and specific responsibilities.
The work plan should be reviewed, and a new one should be developed annually.
Ideally, the full board and committees will be involved in developing the annual work plan. At a
minimum, the full board should adopt/approve the annual work plan.
The work plan should distribute work activities and tasks to a broad range of volunteers and program
participants.
There has been significant progress in each of the four points based on the work plan submitted for the
previous year.

7.

Adopt and exhibit a Historic Preservation Ethic and design management program.
Historic preservation is central to the Main Street program's purpose and is what makes historic and traditional
commercial districts authentic places. Historic preservation involves saving, rehabilitating, and finding new uses
for existing buildings, as well as intensifying the uses of the existing buildings, through building improvement
projects and policy and regulatory changes that make it easier to develop property within the commercial
district.
 The program has, or is working toward putting in place, an active and effective design management
program (which may include financial incentives, design assistance, regulatory relief, design review,
education, and other forms of management).
 The program encourages appropriate building renovation, restoration, and rehabilitation projects.
 When faced with a potential demolition or substantial structural alteration of a significant, historic, or
traditional building in the Main Street district, the program actively works to prevent the demolition or
alteration, including working with appropriate partners at the state, local, or national level to attempt to
stay or alter the proposed activity; developing alternative strategies for the building's use; and/or
educating local leaders about the importance of retaining existing buildings and maintaining their
architectural integrity.
 The program works to find creative adaptive use, financing, and physical rehabilitation solutions for
preserving old buildings.
 The program recognizes the importance of planning and land-use policies that support the revitalization
of existing commercial centers and works toward putting planning and land-use policies in place that
make it as easy (if not easier) to develop property within the commercial district as it is outside the
commercial district. Similarly, it ensures that financing, technical assistance, and other incentives are
available to facilitate the process of attracting investment to the historic commercial district.
 The program builds public awareness for the commercial district's historic buildings and for good design.

8.

Demonstrate an established vision for downtown and a mission that defines the role of the organization that will
manage the downtown initiative.
 The organization has an appropriate written mission statement.
 The mission statement is reviewed annually and updated as appropriate.
 The organization has an appropriate written vision statement for downtown that is reviewed annually
and updated as appropriate. The vision statement should define the economic potential of downtown.
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New Main Street Director attendance at Main Street Orientation, held virtually each month, within three
months of start date (if not previously attended).

10.

Main Street Director attendance at Main Street Basic Training each time there is a change in management (if not
previously attended).

11.

Fund the local Main Street program through both public and private partnerships at a level allowing for full
implementation of the program based on the Four-Point Approach® and the adopted annual work plan.
The Main Street program's budget should be adequate to achieve the program's goals. The dollar amount that is
"adequate" for a program budget may vary.
 The budget should be specifically dedicated to revitalizing the commercial district.
 The Main Street program's budget should contain funds adequate to cover the salary and benefits of
staff; office expenses; travel; professional development; and committee activities.
 Revenue sources are varied and broad-based, including appropriate support from the municipal
government.
 There is a strategy in place to help maintain stable funding.
 There is a process in place for financial oversight and management.
 Regular monthly financial reports are made by the treasurer to the board.

12.

Main Street Director’s attendance at Main Street Directors’ Meeting held once a year in August. (In the case of a
vacancy or illness/emergency, a substitution for the director may be made for this meeting).

13.

Main Street Director (or Volunteer if Director cannot) attendance at a minimum of one of two bi-annual regional
meetings each year. (Held in May and October/November.) *It is recommended that the Director attends both
meetings, not just one.

14.

Main Street Director and a minimum of one volunteer attendance at the annual NC Main Street Conference (NCMS provides each designated MS community with two complimentary registrations).

15.

Maintain and update as appropriate your community’s Main to Main Trail information on your website which is
linked to the ncmainstreetandplanning.com website.

16.

Submit annual statistical data in July and Budget & Salary information and Program Assessment Survey in
January, as requested, to the NCMS&RP Center.

17.

Maintain an annual membership with the National Main Street Center at a $375 Main Street America
Community Member level.

18.

Reimbursement of NC Main Street & Rural Planning Center’s travel expenses, when traveling to the local
community, at the IRS state rate plus meals at the state per diem rate and lodging in accordance with the NC
Main Street & Rural Planning Center Travel Policy.

19.

Place the Designated NC Main Street Community logo on the Main Street program website and use the logo
when appropriate on social media, email, and marketing materials.
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Main Street Program must also sign and follow the attached National Main Street sublicense agreement and
must comply with all Accredited or Affiliate community requirements. Logos and Website language will be sent
following receipt of signed agreements.
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Documents Needed for a Change in Administration of the Local Main Street Program,
including if the organization changes from a nonprofit, government, or quasi-public-private
structure to a different structure:


The City/Town Council has the authority to designate another agency/entity to administer the Main Street
program.
•

North Carolina Main Street Center requires:
•

A resolution from the City/Town Council that authorizes this change.

•

Minutes of the City/Town Council Meeting clearly demonstrating the majority vote.

•

Documentation demonstrating how the entity that will be administering the Main Street
Program will address the items listed under the requirements section of this document.

*These documents must be emailed to the Director of the NC Main Street & Rural Planning Center within two months of
a change in administration.
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Benefits of Membership with The National Main Street Center
Designated Main Street Member
(Required for all active, designated N.C. Main Street and Small Town Main Street communities)
As a designated Main Street Member, your program, is a recognized leader among the largest network of commercial
district organizations in the world. Tap into the expertise of our large network of Main Street Programs, BIDs, CDC's,
planners, local government agencies, consultants, and others to learn, research and share useful experience with each
other. This guide explains the benefits of membership and how to access these tools.
We want you to get as much out of your membership as possible! Please contact us if you require any assistance with
your benefits.
Your benefits include:
















Exclusive eligibility to be recognized as an Affiliate or Accredited Main Street America program.
Exclusive eligibility to enter into a Licensing Agreement with the NMSC, or your Coordinating Program, to use
Main Street America™ name and logo.
Eligibility to apply for the Great American Main Street Awards and other special awards and grant programs.
Up to six free sub-memberships to share access to resources with your team
Access to The Point, our exclusive online member networking platform.
Access to Main Street News, a weekly newsletter on new trends, stories from the field, and need-to-know
information for those in the commercial district revitalization field.
Members-only rates at the annual Main Street Now Conference, and the Main Street America Institute.
State of Main, our annual printed publication.
Access to our digital library of must-read revitalization publications and resource guides, including exclusive
training materials on the Main Street Approach and full archives of the Main Street Now journal.
Free online training opportunities.
Full access to the Main Street Resource Center with sample documents, articles, reports, and more from your
peers and experts in the field—all at your fingertips.
Ability to post job openings for your local program through the National Trust for Historic Preservation's online
Career Center.
Access to tailored insurance products from the National Trust Insurance Services, LLC.
Family level membership with the National Trust for Historic Preservation including a subscription
to Preservation magazine.
And more!

Annual Dues: $375
Information from:
https://www.mainstreet.org/join
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Signature Page
1.

Designated Main Street City/Town: ______________________________________________________________________

2. Name of Local Main Street Administrating Organization: _____________________________________________________
3. Check Which One Applies:
Public (City/Town) Administered
Private (Non-Profit) Administered
Quasi Public-Private (Town/Non-Profit) Administered
Justin Westbrook

4. Name of Main Street Director: __________________________________________________________________________
Title:
Signature: _____________________________________________________________________________________________
Date:
5. Name of City/Town Manager: ___________________________________________________________________________
Title: _________________________________________________________________________________________________
Signature of City/Town Manager: __________________________________________________________________________
Date: ________________________________________________________________________________________________

