Minutes
, Work Session
Aberdeen Town Board

April T4, 2048 7 I T e T v e G itding
Monday, 6:00p.m: . .o oo ose oo Aberdeen, North Carolina

The Aberdeen Town Board met Monday, April. 11, 2016 at 6:00 p.m: for the Work
Session,.. Members present were Mayor Robert A. Farrell, Mayor Pro-tem fim Thomas, and
Commissioners Buck Mims, Ken Byrd, Joe Dannelley, and-Elease Goodwin. Staff members
in attendance were Finance Officer Beth Wentland, Planner Daniel Martin, Town Clerk
Regina Rosy, and Town Manager Bill Zell. Reporter ‘for The Pilot Laura’ Douglass Tim
Marcham, and Mike. Martm and Todd Abbey with AC Sandhills were also in attendance for
the meeting. .

| -Mayor Farreii cailed the meetmg to arder at 6 (}{3 p m.T
1. Cond:tlenal Use Permtt #16- 01 for a Ma;or Subdiwssan submltted by Bob Kaontz

; ..Planner.Martin stated this item needs to be scheduled for Public Hearing and
New Business on 4/25/16. Commissioner Dannelley suggested adding these items to
a consent agenda for Work :Sessions. going forward. -Agenda ‘ltem scheduled for
Puhitc Hearmg and New Busmess on 4/25/16

2,5 _Cond:tsonai Use Perm:t #16»{}3 for a Ma}or Subdlws;on submitted by Habitat for
.Human;ty . ey aiad

Agenda ltem scheduled for Public Heari&r;ié and New BUs?ﬁess on 4/25/16

3. UDo Text Amendment #16~03 Regardmg Aiiowabie Uses in the Dcwntown Retail
- Overiay D;stnct '

Pianner Martin stated these text amendments ‘are'the ones that were not
_=.approved at the previous meeting and will be back before the Board on 4/25/16.
“Agenda item scheduied for Public Hearing and New Business on ﬂ/ 5[16

4.:__':_"':_Candzttonai Zc}nmg #16 02 submitted by James Robay BrQWn Jr and Margaret
Brown for Prapertses Located on Old Course Road.

Agenda Item scheduled for Public Hearing and New Business on 4/25/16.



UDO Text Amendment #16-02 Reg:a:fci:i'ng Lawn and Garden Centers in the C-1 District.

Agenda ltem scheduled for Public Hearing and New Business on 4/25/16.
Appointment of Jim Thomas to the Moore County Transportation Committee.

A motion was made by Commissioner Goodwin, seconded by Commissioner
Byrd, to appoint Jim Thomas to the Moore County Transportation Committee.
‘Motion unanimously carried 5-0. - '

F'i_scai Yéar 2016-2017 Budget Scenarios.

" Manager Zell stated five scenarios have been prepared for the Board’s
review. Manager Zell stated a letter was received from Moore County, and the fees
for the treatment plant are going up for the upcoming year. Commissioner Byrd
asked what the resolution was on the recycling fee. Manager Zell stated a final fee
has not been received yet, but he is anticipating $30/ton. -

-Commissioner  Mims stated he noticed that expenses went up by
-approximately 8% for-the Water & Sewer Fund for the upcoming budget and the

- » General Fund expenses went tip apprommate!y 11.5%.

Mayor Pro-tem Thomas asked about the transfer from Water & Sewer Fund
to General Fund.. Manager Zell stated he is trying to move in the opposite direction
with that transfer, and this year he is proposing approximately $36,000 less to be

transferred from Water & Sewer

_ Cemmtss:oner Danne!iey stated these scenarios do not reatiy get at creating

cap:tal reserves to save for future expenses Manager Zell stated a dcliar amount
could be set aside from Fund Balance each year to save for capita! reserves planning
needs. Commissioner Mims asked Finance Officer Wentland if she could prepare a
~ list for the Board members of what was spent on capital expenditures over the past
8 years. Commissioner: Dannelley asked if Finance Officer Wentland would also
clarify which of those expend:tures were financed, and which were pazd for directly
‘from revenues. Finance Oﬁacer Wentiand stated she wou!d prawde thcse to each of
the Board members. o

* Sandhill's Model Railroad Club Lease Agr’eéiﬁéﬁfR’éﬁeWai. SR



«+ MManager Zell stated the Sandhill’s Model Railroad Club lease expires at the
end of April, since it has already beén 10 years. - Commissioner Goodwin stated she

| __has tried to set up a meeting for the Town Board members to stop by for a visit, and
' ‘ she w:li Ie’c the Beard know when a date 15 conﬁrmed A motlon was made by Mayor

Pro~tem Thomas seconded by Commnssxoner Byrd, to approve the Sandh:it’s Model

'Rallread Ciub Lease Agreement Renewat Mctlcn unammously carr;ed 5 0.

~Municode Proposal.

Manager Zell stated the Municode proposal was discussed at the Budget

-+ :Retreat, and now he wants the Board to have the opportunity to review the
agreement.-Manager Zell stated basically the proposal includes-a complete legal

review of the Town’s Code of -Ordinances, “and - codification: of the Code of
Ordinances. Manager Zell stated this will allow citizens to search the entire Code of

_ C}rdmances by keywcrd wh:ch w:ii snnphfy searches for mformatzon After some
' __discusswn Cammzssaoner Msms stated he wou!d hke ta see a' “Not to exceed

amount” to be added m ‘the contract verb:age Comm:ss:oner Byrd stated he would
_hke to ensure that a Nor’ch Carohna Attomey ES ass;gned to ‘i:he preject and he would
' like for that to be in wrftmg Managar Ze!! stated he will hav& Regma Rasy work with

o the representatwe on the contract and see it those changes can be added to the

centract Manager Zeil stated the contract waii be back cn the 4/25/16 agenda for

' the Bcard’s rewew )

10.. ¢

Other Business.

a AC Sandh:!!s Request

‘Commissioner Byrd stated at the December meeting AC Sandhills was

requesting conditional zoning to'use space ‘at the Gulistan Building for

i 4 recreation purposes.  Commissioner Byrd stated AC Sandhills has much more
“information available now about their proposal-that they would like to share

" “with the Board, Cornmissioher Byrd stated this evening would be information
~_only and then the Board could consider makmg this a decision item for
' 4/25/16 Ccmmtssmner Mlms stated M:ke Martm and his team have
;;_"'deveioped a Eot more mformatton about the pra;ect Comm;ssmner Byrd
*stated Mr Pat Corsa has not changed hls stance on. the property s value, but
that he would not oppose AC Sandhills using space at the Gulistan Carpet



building {nor would he endorse it). Mayor Farrell stated a new realtor is
actively trying to sell the Gulistan Butlding

Commissioner Dannet!éy stated b'ésed on his recollection this is a
conditional zoning — and he felt like this would need to go through the
process agam Manager Zell stated Jt will need to go through the process
again, but it would be okay to receive information this evening to determine
if the Board wants to begin the process again for this proposal to reconsider

it.

Mavyor Farrell stated Mr. Corso has said he will not come back again
and say the same things again. Mr. Corso had previously stated that this
Gulistan-property is the #1 industrial site in Moore County.

Mike Martin, representmg AC Sandhills stated they previously failed to
present all of the information avaﬁable for their proposal. Mr. Martin stated
over the next 5 years, this proposal will be able to generate $8.8 million as
sports ccmpetlttons draw part;c:pants from across the state to hotels,
‘restaurants and other Iocal sewmes Mr Martm stated that ﬁgure is actually
conservative because that is based on oniy 6 toumaments a year. Mr. Martin
| _stated iecaf hote!s and restaurants wail beneﬁt from thzs proposa! since
' visitors will be staymg overmght here eatmg here, buymg gas here, etc. Mr.
Martin stated their proposal can help put money back in the budget for
Aberdeen to make balancing the budget a little bit easier. . Mr. Martin stated
he agrees that the Gulistan plan is the best economic property in Moore
County, and AC Sandhills” goal is to not stay there forever but to have their
- own indoor building with.30’ ceilings. But they have to start somawhere, and

- there is no building In Moore County that meets that criteria. Mr. Martin
- stated this conditional zoning request will not cost the Town anything, and
can put money back into the community.. Mr. Martin stated they can make
- animpact, notjust to the kids but also to the bottom line of the Town.

A motmn was made by Commrss:oner Byrd seconded by
' Commrss;oner Mlms, to brmg back up the AC Sandhills Application and
schedu!e the apprapnate pubhc hearmg for May 9 2016 ‘and whatever other
Eegaf notification that i is r__equlred. ‘Motion unammousiy carried 5-0,

AMI System.



11.

12.

Manager Zell stated recently Comm.issioner-ém_"i";#}_s'_é}i& Qp?ﬁmissiéh‘@_r
Dannelley met with himself, Andy Honeycutt, and Rickie Monroe to look at
the AME system. Manager Zell stated he weuld hke 3 out of 4 of the
remammg board members to come in and meet anci revzew the same
information. The Board members chose Tuesday, April 17 and Manager Zell
will confirm a time.

c. Manager Zell stated the School Board is going to meet here tomorrow with
the Moore County Schools Superintendent from 1:00 p.m. - 2:30 p.m. at the
Town Hall.

d. Manager Zell stated on Wednesday, April 13" this week — MCLI will be
meeting at the Town Hall from 2:45 — 10:30 a.m. to learn ahout government
operation in Aberdeen.

e. Manager Zell stated Wednesday, April 20" is the meeting with Academy of
Moore to have lunch and do a tour from 1:00 p.m. - 3:00 p.m.

f. Mavyor Farrell read a letter received from lohn Dempsey — thanking the Town
for the donation of air packs and water bottles for fire safety training.

Closed Session pursuant to N.C.G.S. 143-318.11{a) {6} to consider the qualifications,
competence, performance, and conditions of appointment of a public officer or
employee.

A motion was made by Commissioner Mims, seconded by Commissioner
Byrd, to go into Closed Session pursuant to N.C.G.S. 143-318.11(a) (6) to consider the
qualifications, competence, performance, and conditions of appointment of a public
officer or employee. Motion unanimously carried 5-0.

The Board returned from Closed Session. A motion was made by
Commissioner Dannelley, seconded by Commissioner Byrd to open regular session.
Motion unanimously carried 5-0.

Adjournment.

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
Goodwin, to adjourn the Work Session. Motion unanimously carried 5-0.



Regina Y. Rosy, Town CierkO .- . .- RobertA. Farrell, Mayor

Minutes were completed in Minutes were approved
Draft form on April 11, 2016 ' on April 25, 2016



