‘Minutes -
Budget Retreat
. Aberdeen Town Board .~ -

March 11, 2016 Aberdeen Fire Department
Frlday, 8: 30a AN T L e AEEETE EE Aber‘deen, Nerth Carolina

The Aberdeen Tcwn Board met Fnday, March 11 2016 at 8: 30 a.m. fcr the Budget
Retreat. Members present were Mayor Robert A. Farrell; ‘Mayor Pro-tem Jim Thomas, and
Comm;ssseners }oe Danneitey, Ken Byrd Buck ths and Eiease Goodwin.  Staff members
m attendance were ?lannmg Dtrector Pam Graham, _Town Manager BIH ZeEE Town Clerk

aiso in attendam:e for the meetmg
L allto Order
" Mayor Farrell called the meeting to order at 8:35 am.
2. Budget Sessions
e PﬁiiceDepartment R

: Poiice Chief Tim Wenzel and Captam Josh Klrk 10med the meeting for
the Pohce Department presentatlon Chief Wenzei stated the main priority
for the upcommg budget is the take heme vehacte program The advantages
of the program include cost savmgs, of‘f;cer retentton lenger life span of
vehicles, and visibility. The one disadvantage is the initial cost to fully
implement the program. Chief Wenzel stated currently the administrative

. ,4'staﬁ supemsors, and detectwes have take hame vehicles, and they would
. need 6 additional patroi vehac!es 1o outfit the final 12 officers. Chief Wenzel
;.,,stated this budget request wou!d relate io the strategtc goai of retaining
. ,ofﬁcers Chlef Wenzet stated the total of each funy equ:pped vehicle is
o 546 181 59. . And the tatal for sux vehlcies wouid be $277,089.54. Chief
N _Wenzei stated thankfufiy that is nat the amount they are askmg for, since
_-'.severa! steps have been taken 1o reduce that number mciudmg the following:
. Sw:tchmg 5 Viper radios from admmlstratlve vehzcles and the last detective
viper so that only one radio would be needed which will save $17,500
- . Forgoing radars savmg $9,300.
- If awarded a grant that has been applied for, aniy 2 cameras will need to be
purchased saving $21,000



Put Todd Weaver's SUV on the road and buy an unmarked vehicle saving
another 58,000 :

Altered grant to save $4,500 on purchase for Sierra
Not mcluded in total, but forgoing Chief’s vehicle another year ($27,000)

Chief Wenzel stated this would provide a total savings of - $60 300
which would bring the total cost of implementing the take home vehicle

- program to $216,789.59. Chief. Wenzel stated the Police Department aiso
. really needs additional space.. Chief Wenzel stated he has received multiple

quotes for a 12 x 56 office trailer which can serve as training/conference

“multi- purpose room as weil as much needed locker room space for the

female employees. Chlef Wenzel stated the best quote received was from
Mod Space costing a total of $9,361.94 for two years, and the cost includes
set up and removal. A skirt for the trailer would cost an additional $1,131
installed. Chief Wenzel stated this budget reguest would fall under the
Strategic Goal of Encouraging Citizen Communication (by aliowing the public
to use this space for meetmgs) and intergcvernmentai Cooperation (training
space).

Chief Wenzel stated he also really needs an additional investigator
position. Chief Wenzel stated the 3 detectives are averaging over 100 cases
each per year. As workload increases, the quality of work given each case

~may suffer. With an additional detective, they wouid have a night shift
_rotatmn where each detectwe wou!d work nights once every three weeks.

Ch;ef Wenzel stated an additional detectlve would also serve as a community

' ofﬂcer runmng programs such as’ neughborhood watch, coordinate
:presentatlons tc- commumty groups, nat:onal mght out, etc '

" Chief Wenzel stated he would ‘also like to offer an incentive to

| :_ detective bureau empleyees of a $1 000 stipend per year to be paid in two

' checks Chief Wenzei stated he really feels that the detective bureau loses
- outon hohday pay when they move 1o the detectlve bureau, and he does not
""_‘want to see the cream of the crop penahzed Chief Wenzel stated he would
 like to offer an educat[on incentive for officers for different level degrees -

- $1500 for Masters Degree 51000 for Bachelors Degree and $500 for

Associates Degree Chtef Wenzel stated he feels these educat;on incentives

' wcuid asmst in offic cer retent:on whzch enhances Town serv:ces

Chief Wenzel discussed other needs mcludlng the foﬂowmg

- Watch Guard service contract — cost of 54 200

Continue to replace tasers — 5 at a cost of $6,400



- Cartridges and training cartridges - $1,690
- - Bullet=proof vests(7) - 54,200 5
~_..-Reversible winter jackets (30} $5,000 .

Ny _4:___Uttletytrader $2,000

- SRT uniforms and boots %2, 100
b Extended batterles for admmsstration (5) $750 o

" Chief Wenzel stated there are lots of wants as well, but is not going to
waste time by going over those, when all of these other requests are much
.more important. ' Chief Wenzel stated as the Town continues to grow, we

need to think about addlt:onai ofﬁcers 50 we ¢an provide the same level of
service. T : :

Commissioner Dannelley questioned the goals _identiﬁed by the Police
Department, and how those align with what was presented. in the budget
presentation by the Police Dept. Commissioner Mims stated it is important
" to be able to mééstjfé at the end of the year what has been accomplished

o | ‘and what was not able to be accomplished.” Chief Wenzel stated last year his

'budget was cut and there were things that were not able to be accomplished.

“ ' _”Comm:ssmner Danneiiey stated for ‘each of the presentations today, he will
' be domg a compar:son with the goa!s identified hy each of the departments.

Commissioner Mims and Commissioner’ Dannelley stated they want to know
what to expect each year for capital improvements. Commissioner Dannelley
“stated he would like to see money set asnde for future capital improvements
-projects that are anttc;pated and that way the Board is prepared for these
_expenses. . Finance Officer. Wentiand stated that can be done, but the Board

-, would:need to realize that those momes set aside. wouid still be expenses

- included in the budget that would be treated as expenses Wlth no further

- . discussion, Chief Wenzel and C_aiptam j_(_:.rk __!ef;t_the__n}g_etzng }

o Parks & Recreatton Department

Parks & Recfeatioﬂ Dtrector Adam Crocker rewewed 2015 2016
heghi;ghts — safer. Sharpe:Playground and. used mu;h_ more by the public.
: = Director Crocker stated he would like to build on what _t‘_hey_‘have done over
the past year at Sharpe Park. Director Crocker. cﬁscus_s_ed_the improvements
- -that took place at Colonial Heights on the ballfields — the'fields are much
safer thanks to the clay that has been brought in and the re-grading of the

3



field. Commissioner Dannelley stated the goal is to care and feed the fields,
and not let them get back to where they were before.  Birector Crocker
stated the sign has been completed for the  Recreation Building. Director
Crocker stated there is a huge uptick in usage of the park and participation in
programs, and building rentals. Programmmg added this past year includes
movies by the lake, and they are |ookmg at adding an adult movie by the lake
this year. Director Crocker reviewed highlights from this past year’s programs
and how numbers are increasing. Director Crocker reviewed the 5 year

© 0 capital smprovement plan Wthh mcludes the follcwmg for 20156-2017:

Lake Park Trail Improvements S50, 000
Recreation Center Repairs - $10,000

Sharpe Park Playground Equipment - $12,000
* JCHut Shelter Removai $3,000

- Lommissioner Danneiiey asked why the JC hut bulidtng is not being
taken.care of under the minimum housing budget, rather than the Parks &
Recreation Budget. Director Crocker was not sure of the answer but will work
- with Planning Director Pam Graham on.seeing if that cou!d be a possibility.
.~ Director Crocker stated some work has been done w&th current staff on
 improving the Lake Park trail, with add;tlon of crush and run, addition of blue
- stone, etc.

N Blrector Crocker stated staff has apphed for the 2017 Recreational
‘Tra:ls Program Grant - $50,000 was requested, which requires a 25% Town

_ match which would be $12,500. March 28" is the final application release

'_l'date, and June 24" is when the recommefidation will take place for final
apphcatzons Dlrector Crccker stated if the grant is received, he would really
like to move the Colonial Helghts storage shed item--up in the capital
improvements process. Director Crocker stated the current storage shed has
mold in it, and is just no longer a safe structure. Director Crocker stated the
estimated cost of replacement is $10,000. Director Crocker stated there is
sorme maintenance work that needs to take place on the Recreation Center
building — brackets need caulking, warping with soffits, repainting entire
building due to fading ~ total cost would be around $10,000 for all of these
" repairs to the building. Mayor Farrell suggested painting the building and the



“underside of the picnic shelter at the same time, since pamt is: peetmg off on
the underside of the picnic shelter roof. :

Director Cmcker stated staff wouid reat!y Ilke to get the Farmskills
- Festival and Bluegrass Festwa! back nut at Malcotm Biue Farm Director
" Crocker stated there has been some discussion from a group ‘that would like

- to pperate as “Friends of the Malcolm Blue Farm” and help with funding for
- Lprograms at the Farm. Director Crocker stated the:original request last year

- was $18,000 for Malcolim Blue Farm programs, but it ended up getting cut to

o+ $5,000.  Mayor Farrell stated the citizens wanted: thé Town to take over this

~property, in hopes that the Town would put on programs out there. Mayor
Farrell stated right now it is just sitting empty with no traffic out there.

- - Director Crocker stated he is still working on solidifying a deal to rent the
. ypstairs of the museum at the Farm. ‘With no further discussion, Director

~Crocker left the meeting:
Planmng Department

_ _ Plann:ng D;rector Pam Graham rev;ewed popuiation numbers for
’ _' Aberdeen over the past 14 years The growth rate between 2010~2014 was

|  112 9%. Aberdeen was the fastest growmg mumc;pallty in NC during this

N fo!!ows

Jpenod and #2 in Moore County Homebuilders in Aberdeen relay to staff
that at least 80% of their contracts are with military personnel, Director
Graham discussed other vibrant towns and why they :are considered great
- places to live and thmgs that influence that. Dlrector Graham reviewed her 5-
"year caplta! smprovement plan - for the upcommg year that includes the
_ __fonowmg '

Master Sign Plan — this vear’s cip request is for $20 000 for tra:!blazmg and
‘wayfinding signs & R

SUSa Crossmg Praject - required match from the Town for engmeermg costs
Dcwntnwn Master P}an $45 000

Dtrectcr Graham stated addttlonal 2016 piannfng ebjectlves are as

Minimum Housing Program needs more attention and dollars



- Maintaining a high quality staff, with continued training and a succession plan
for employees nearing retirement - :
A greater emphasis on zoning code enforcement
' Critical assessment of grant involvement o
' Imp'r_dying'procedures for applicants wi'th&bé'tiéi' communication of processes

- Director Graham stated the minimum housing program needs more

- attention and dollars. Director Graham stated they have focused on a specific

area {Hatley Street) and there are at least 5 properties that need attention.
Director Graham stated the minimum housing budget has decreased steadily
since 2011, when it was $15,000. The last budget cut it to $6,500, enough to
only complete 1-2 cases. Commissioner Dannelley asked how many
structures are currently identified for minimum housing. Director Graham
- stated she will need to research the answer to that question, and get back
with Commissioner Dannelley. Director Graham reviewed additional planning
objectives for the upcoming year.

Cemmassmner Danne[!ey reviewed the goais |denttfned by the Planning
" _Dept in the strateg:c plan. D;rector Graham stated the Land Use Plan is also
tisted as a goal on the plan, and she now has the staff she needs to help her
with fln;shmg up the Land Use PEan so 1t can be bmught to the Board for

' revrew -

.. Fire Department-

k F:re Ch;ef Rlchardsan stated thls past year there were 1496 calis for
service at the Fire Department. Chief Richardson stated the response time in
the city limits is 3 minutes 54 seconds. Total response ‘time for inside and

. outside city limits average is 5 minutes 18 seconds. 57%. of responses are in

the city limits. Chief Richardson stated granis awarded since 2007 total
- §1,178,254. Chief Richardson reviewed the: 1-10 year Capital Improvement
Plan. Chief Richardson stated he really needs 2 additional personnel per shift
for a total of 6 additional staff ~ due to multiple calls at once, and less
response from vo!unteers Chief Richardson stated a new engine/tanker is
" needed since there is no reserve, and one is 18 vears old and one is 8 years
old. Chief Richardson stated an inspector vehicle is needed, since they are



currently ‘'using a 2007 Explorer. Chief Richardson also discussed the AVL and
the importance of implementmg AVL. SE :

Chtef R:chardscn stated for th|s upcommg year he realiy needs the

| fo!lé@mg items:

" Additional personne! 5258 OGG
‘Engme/tanker 5450 000

):Squad/’Brush Truck $1?5 OGO

B Staff Vehlcie 536 800

+ AVL: $7 500

With no further dzscuss:on Chief Rlchardson Ieft the meetmg

~Public Works Department

) Publtc Works Director Rsck:e Munroe rewewed the Capital

" Improvement Pian for 2015/2016 for the Water & Sewer Department which

" included the foilowmg

. The installation of 2,100 feet of gravity sewer main to abandon Sewer Pump

Station #5 ‘has been compieted Thss prcject was tied in with the Berkley
Phase Three Project that has also been compieted Final resurfacmg of the
streets:in Berkley is now complete. : '

 Installation of cured -in- place hner for hlgh prtonty sewer mains was put on
':"hold because thev had to jump to 2016- 2017 CiP and make major needed
_ - 'repa:rs to Pump Station #7. Thls work has been comp!eted thh replacement
- of pumps, motors eiectr:cal controls as needed

AMI System is still not compiete but is bemg worked on. Test meters are

.+ currently installed and a meeting will be held this afternoon to look at test
. ..data for these test meters, . .

Dsrector Monroe rewewed the Capttat !mprovement Pian for 2015-

2016 for the General Fund



- Replacement of salt spreader — was cut from budget last year, but is being
requested for the upcoming budget year. :

Robbins Road Dramage Project - project shcu!d be comp!eted by May 1%, if all
 easements can be acquired. The engmeermg is 90% comp!ete and could be
ready to bid project on a short notice.

No bid package has been sent out on Street Resurfacing until. we can have a
reasonable cost estimate for the ROhbinS Road Dramage Pro;ect

Director Monroe stated recyc!ables have been carned to the landfill
free of charge for the past 2 years. ‘Now the Courity has sent a letter stating
that they will begin charging for recyclables beginning July 1™, So far this year
545 tons have been taken to the landfill, which would be an estimated 813
tons on an average year — which would cost an estimated $25,000 per year.
Commissioner Dannelley stated he wanted to know how many households
are participating in recycling. Director Monroe stated the average is 25% of
the population will participate in recycling — Director Monroe said the Town
~ would be at no more than 40%, but he does not know an exact %. Mayor

Pro- tem Thomas stated he thought it weuld bea pubi;c relations nightmare if
~ the Town did away with recycling. Director Monroe stated there is a $5
savings for dumping recyclables instead of garbage ‘

_ Director Monroe reviswed the Caplta! Improvements Plan for the
Water & Sewer Fund for 2016-2017 '

- Rehab of Pump Statlcn #7 — was moved to current budget

| -  installation cf approxzmately 1 600 LF of cured m ptace ptpe finer to be
instatfed m the Tcwn s high pr:onty flines that are m need cf repatr This slip
hnmg of the samtary sewer will aiiow us to make these needed repairs
_ wathout havmg to dig in space sens;twe areas Cost cf 550 000

- Replacement of water mains that are high maintenance and have required
major repair expenses on a regular basis. The estimated cost to replace
existing water mains is between $75 and $100 per linear foot.

- Replace one water/sewer service truck that has 80 000 miles — which has a
lot of wear and tear on it and a lot of hours.



Director. Monroe reviewed the Capital outiay requests for the General
Fund for 2016-2017: : e _

- Servicemaxx & DLB Software to be.able to troubleshoot all of the fleet
',trucks and possmly avoid some tnps to dea[ership 56 584

- salt Dog Spreader - 513 500

ity 2016 F350 % Ton crewcab ~t0 rep!ace a 2003 F550 - 531 128

2017 SGG 4x2 mtemational dump truck wuth snow piow / salt spreader -
- cost 0f $115,400

- At this time, the Board tock a 45 nﬁi;}ute.meai--_bmak fo.f..iunch.
Finance/Administration
Manager Zell reviewed the adm;mstratlon 's mlssmn statement and

strategic goals. Manager Zell reviewed the medical insurance costs over a 13
~ year period and how well.costs have been contained. Manager Zell stated

- medical insurance has been bid out for this upcoming year, but rates have not

been received yet. Manager Zell reviewed the Wellness incentive Program,
and the meney that the Town has saved by giving employees ownership in
their health. Manager Zeii rewewed the annual Safety & Health Day which
includes health screenings for empioyees, payroll vendcrs onsite, open
enroliment for insurance coverages, safety trammgs and ether educational
classes. ' B

o Manager Zell reviewed the Safety Program whlch mciudes regular
| safety commtttee meetlngs departmenta! safe’cy mspecttons required safefy

trammgs and safety recogmtzcn 3unches Manager Zell stated the Town is

b:ddmg out the worker’s compensatmn lnsurance for thiS upcoming budget
year and we are hopmg 10 experience scme sav:ngs wcth our experience
“modifier rate decreasmg from 1 0 to 0 89 : s

_ Manager Ze!t discussed an opportumty to wcrk thh a company called
' Mumcode to revamp our Cede of Ordmances Munlcode would provide a



complete legal review of our Code of Ordinances, codify the ordinances, and
publish them in a way that is searchable by keyword to users..

- Manager Zell discussed Revenue projections for this year, and how
those are coming out so far. Manager Zell stated sales tax is coming in really
well this year. Manager Zell stated he would expect to raise water and sewer
rates 5% again this upcoming year due to the costs being charged to the
Town. Manager Zell stated the AM! system is a radio type reading of meters
so that Town staff can identify water leaks much earlier, and provide much
more convenience for citizens. Commissioner Byrd asked if Water and Sewer
Fund money and General Fund money can be used interchangeably.
Manager Zell stated it really shouldn’t. Manager Zell stated the Board will be
getting the audit report Monday evening at the Work Session with more
information to come on that topic. Manager Zell stated the reason the Board
is getting the audit report later than normal, is because of software issues
with Smart Fusion. ; -

Deveiop Pnorst:es for Budget

 Manager Zell stated March 24" is the date that all departments have
to get in their budget numbers.: Commissioner Dannelley confirmed that
: prlarlt:es are as fok!ows : o :

Pohce take home vehtcle program fully tmptemented
Parks & Recreation - $50,000 for trail '

Public Works ~ AMI System

Fire—6 personnet

Piannlng Master Slgn Plan

_ | Commlssnoner Danneiiev stated he :s startmg to understand the
_ metr;cs behmd what we do, and also have a greater apprec:at;on for the work
that goes. mtc these budget retreats Commisssoner Dannei!ey stated he

: __wants to contmue to discuss haw we get at capltal expendzture planning and

budgetmg Commissnoner Danne!!ey stated he wants to stop robbing from
the Water & Sewer Fund to balance the General Fund.

s Mayor Farrell stated Aberdeen !s growmg, and we can not keep
pmchlng pennies wrth the budget and puttmg off thmgs that need to be
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budgeted for now. Mayor Farrell stated he asked Manager Zell to prepare a
spreadsheet of all outstanding debt the Town currently has — and he wants
each Board member to review this spreadsheet and understand these are all
hills the Town has to pay each year.

3. Adjournment

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
Dannelley, to adjourn the Budget Retreat. Motion unanimously carried 4-0.

/KM‘U“@ ™. ’QM—H Czsw@ IR (”’}@VM

Regma% Rosy, Town Clerk OL Robert A. Farrell, Mayor
Minutes were completed in Minutes were approved
Draft form on March 11, 2016 on March 28, 2016
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