- Minutes
Work Session
‘ Aberdeen Town Board

February 8,2016 .-~ - o 0o Robert N, Page Mumezpal Building
Monday,ﬁﬂﬂpm CUrprins ot o L Aberdeen, North Carolina

The Aberdeen Town Board met Manday, Februaw 8, 2016 at 6: 00 p. m for the Work
Session. Members present were Mayor Robert A. Farrell, Mayor Pro-tem Jim Thomas, and
Commissioners Buck Mims, Ken Byrd, and Elease Goodwin. Commissioner Joe Dannelley
was not in attendance for the meeting. Staff members in attendance were Planner Kathy
Blake, Planning Diréctor Pam Graham, Police Chief Tim Wenzei and Town Manager Bill Zell,
Bryan Bowles, Andy Honeycutt, Lauren Brown, Roger Sauls, Reporter for. The Pilot Laura
Douglas, Bonnie McPeake, and Tim Marcham were also in attendance for the meetmg

1. Autemated Metermg Infrastructure (AMi ) Presentatlon

Manager Zei! stated Town staff has been workmg towards automated
metering infrastructure for several years now. ' ‘

Andy Honevcutt stated he has a long history With this community. He had a
consulting firm for several years, and just recently has started up. his new company
called MeterSys. Mr. Honeycutt stated the company is focused on financial,
operational, and customer service enhancements for public water, gas, and electric
utiiat;es Mr. Honeycutt stated has company. prowdes fu!i _program management
suppcrt from feamb:hty to cus’comer servuce :mprovements and mc!udes DBFOM

. K'__optsons Mr Honeycutt rewewed all of the key partners and stakeho!ders that he
N works wzth

Ccmmissibner'Mims‘ clarified if Mr. Honeycutt’s business is a middle man

“hetween the Town and the hardware for the program. - Mr. Honeycutt stated his

company is an implementation and management service company, and operates as
_aconsultant.

Mr. Honeycutt reviewed an overview of AMR/AMI technologies. M.

Honeycutt stated AMR s a drive- -by/walk-by system that has limited analytics,

o 'reactive customer service and static ﬂexablh’cy Mr. Honeycutt stated the Al system
_!s a fixed network and prowdes data on an hourly bas;s Mr Honeycutt stated the



AMI system provides advanced analytics, proactive customer service, and scalable
flexibility.

Mr. Honeycutt stated the benefit to the customers is that the Town gets an
accurate read on the meters with real-time analytics. Mr. Honeycutt explained the
program elements of the MeterSys Smart Program Meter. Mr. Honeycutt stated the
AMR system is trending downward in new sales, and the AMI system is trending

" upwards. | ' o

Mr. Honeycutt stated the goals for the future of smart metering are to:

Stébi!iie and resolve software issues invbivi_ng utility biili_r'}g_ |

-~ Shift to monthly b[limg

P Ellmsnate manua! meter readmg

- Focus resources on ) water distnbut;on and sewer cal!ecteon .respons:bllltles |
. Imprbve asset méhaéerﬁent. |

- Use enhanced monitoring capabilities to reduce water loss )

- Reduce manual utility billing processes

S | Leverage teéhno{ogies for innovative-.c.usto.mer service

Mr. Honeycutt stated between Apnl and August of 2015 he coordmated and
executed a utility billing stabiilzatlon ‘plan, ccmple’ced a f;e!d mventory data
collection, and developed program goals. Between July and December of 2015, he
identified system design options, obtained vendor pricing, and determined service
levels. In.January of 2016, he identified the overall utility goals and objectives,
provided AMI Solutions Design recommendations; provided financial analysis and
results, and developed program phasing and a timeline plan.

Mr. Honeycutt reviewed the service benefits of the recommended system,
and also reviewed the program goals.

Mavor Farrell asked if this program wouid replace all 4, 000 meters currently
installed in Aberdeen. Manager Zell st_ated that is correct, and it would all be
" included in the cost of this project. Commissioner Byrd stated he did not see any
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- dollar figures for this project in the agenda packet. Mr. Honeycutt stated he does
have figures that will be shared with the Board:at a later time, this evening was
_abouj; :in;rodugi_ng bis company and_the recqmmended product.

Commissioner Byrd wanted confirmation that the system will not interfere

with cellular antennas already in place on the water tanks. Mr. Honeycutt stated the

| system engmeers cau!d prc\nde some addzttonal clarifi catmn on that subject and he

will make sure that information is included in the follow- up. Mr. Honeycuit stated

- this design build is being projected for 15-20 years, and he wants to make sure it is
installed and implemented correctly. '

Commissioner Byrd asked what the next steps are. Manager Zell stated the
next step would be to have the Town Attorney review the service agreement for this
project. Mayor Farrell stated the entire Board s going to need to discuss this issue

. and the money involved.

Mr. Honeycutt stated the current base rate fee for Aberdeen’s customers is
$12.00/bimonthly. . Mr. Honeycutt stated that fee is in line with neighboring
communities — except the fact that Aberdeen’s billing cycle is bi-monthly which
reduces the base fee in half. ‘Mr. Honéycutt stated there is an opportunity to
_increase the base fee to be more m lme wri:h nelghhermg ccmmun:ttes and create
add:teonal revenue

Commissioner Mims asked how many employeés are employed by MeterSys.
Mr. Honeycutt stated there are 4 ‘employees that work for the company. - Lauren
- Brown stated there is also alot of mformation avai!able on the MeterSys websn:e

Aberdeen Representatlon on the Triangle Area RuraI PEannmg Orga ntzat;on (TARPO)

Mayor Pro-tem Thomas stated he would be willing to serve on TARPO for 1
. year. The Board members agreed to appoint Mayor Pro-tem Thomas to serve on
. TARPO for 1 year, .Mayor Pro-tem Thomas left the meeting at the end of this item,

. because his hearing aid quit working and he could no longer hear.

o 'Discussmn of the Town $ Slgn Reguiattons B

D[rectcr Graham stated staff has recogmzed a need for a- general d:scussron
with the Board on whether portions of the Town’s current sign regulations are



adequately addressing the need for business exposure and the Town’s interest in
aesthetics and reducing visual clutter.

Director Graham listed the items that might be addressed in the proposed
amendments:

- Off-premise sign restrictions that currently provide limited visibility for
businesses that are not on primary thoroughfa res;

- - Clarification of the restrictions on sighage that “are illuminated by or contain
lights that flash, blink or move”; :

- A need for new definitions; including “Advertising Flags”; -
- A pétentiai need for revised definitions, including “Sign”; | i

- Compatibility and design language that does not accommodate branded
logos;

- Dimensional and distance from right-of-way requirements
- _ Supreme Court decision related to sign content. .

Director Graham began by reviév’virig'th'e off-premise sign restrictions and
displayed some images of the signage at the Hampton [nn hear Starbucks, which is
an existing off-premise sign and it does not meet our current regulations. Director
Graham stated therefore the sign is treated as a non-conforming sign, which means
if any changes are made to the sign then it has to be brought into compliance.
Commissioner Mims asked what changed in 2011 that made the sign non-
conforming. Director Graham stated in 2011 the UDO was approved, but there were
sign restrictions prior to the UDO being adopted.

" Director Graham stated staff has been talking with Bonnie McPeake about
this issue for quite some time. Director Graham stated cutrently the only way to
bring it into compliance is for the sign to be moved on site. Commissioner Mims
stated the UDO has to be changed. Mayor Farrell stated the challenge is balancing
everything out, and allowing businesses signage, but also not turrﬁng Aberdeen into
a Bragg Blvd. Commissioner Mims stated the sign ordinance was just reviewed
recently in Moore County, and it took months to review.



Bonnie McPeake stated the site for the Hampton Inn was chosen among 3
‘potential sites for the hotel.” Ms. McPeake stated all she wants to dois change the

- panels on the sign, so that it says Hampton Inn by Hilton, which is being requested

:‘by corporate. Director Graham stated off-premise signs are no longer legal, and
since this is an oﬁ-premtse sign, there is no way to brmg it mto comphance wsthout
changang the UDO. ‘Manager Zell suggested grandfathermg in all existing signs. Ms.
McPeake asked if a special exception can be made for her case. Mayor Farrell stated
that would be a siippery slope because when an exception is made for one, then it is
* asked for by others. Director Graham stated the pmper way ta handie this would be

~ “to consider text amendments.

Ms. McPeake suggested using new-found revenue from the property taxes
for the Marriott hotel {approximately $50,000) and use that money directly towards
.the downtown area.. The Board members thanked Ms. McPeake for coming to the
- meeting and addressing ﬁ_gr'c_pncems._ | |

Director Graham then moved to ‘the next proposed amendment and

.. reviewed the restrictions on signage that "are :Hummated by or contain lights that

flash, blink or move”. Mayor Fzgfrga‘li_statggi he does‘. not want to see flashing lights
on sngns | ' |

Director Graham asked for feedback -on the “advertising flags”.
: ,.__Comm:ssmner M:ms stated he would recommend reviewing each of these proposed
amendments in more detail at future Work Sessions at the. end of the meeting.

Director Graham discussed the design language that does not accommodate
branded logos, and the way it currently reads, only 2 colors can be used in the

" branded logos.” Director Graham stated she could understand these-restrictions ina

B -"stnp shoppmg ma!! perhaps but other than that it m:ght be too restrictive;

. Dtrector Graham dISCUSSEd the next proposed amendment regardmg
_.:_dlmens:anai and distance from rxght of-way requirements.

" ‘Supreme court ru!mg re!ated to sign content - D:rector Graham stated right
new our language IS not in comphance S0 the Town Attornev WI" draﬂ: 3anguage that
s comphant o SR S

o Commtsszoner Mims stated he would :ke. to see .the first proposed
.-amendment; expedited since it.is an issue for Ms. McPeake currently, and the hotel
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will be opened in a month. Director Graham stated she will do everything she can
- do expedite it. Commissioner Byrd stated he also understands that Ms. McPeake
placed lettering for the hotel on the back of the hotel so it could be seen from Best
Buy. Director Graham stated she is doing all she can to accommodate Ms. McPeake.

Contiguous Voluntary Annexation #49-016 for property located at 131 Michael Lane.
a. Accept petztmn for annexation.

_ A motion  was made by Commlssmner Mlms, seconded by
Commissioner Byrd, to accept the petition for annexation. Motion
unanimously carried 3-0.

b. Accébt Clerk’s Certificate of Suﬁibiency. ;

‘A motion was made by Commissioner Mims, seconded by
Commissioner Goodwin, to accept the Clerk’s Certificate of Sufficiency.
Motion unanimousiy carried 3-0.

c. Resolution Fixing the Date of Public Hearmg on the Annexatmn with the
* Public Hearing to be held on February 22, 2016.

A motion was made by Commissioner Goodwin, seconded by
Commissioner Mims, to approve the Resolution Fixing the Date of Public
Hearing on the Annexation with the Public Heanng to be heid on February 22,
2016. Motion unanimously carried 3-0. K

Mid-Year Budget Amendments

Manager Zell stated these are. the budget amendments that were on the
agenda at the last meeting. Manager Zell stated he has spoken with Commissioner
Mims, and he does not know of any other questions. Commissioner Byrd asked
where the money comes from for these budget amendments. Manager Zell stated
the money would come from Fund Balance, but at the end of the year there could be
additional revenues that would offset these figures. Manager Zell stated these
dollars for. the budget amendments have. already been spent, and these budget
amendments have to be approved whether that be now, or at the end of the fiscal
year. Mayor Farrell questioned the $15,000 for the feasibility study for the sports
complex. Manager Zell stated last January the Town asked Pat Corso for an invoice

for the fee, and an invoice was not received until the current fiscal year. A motion
&



was made by Commissioner Mims, seconded by Commissioner Byrd, to approve the
budget amendments. Motion unanimously carried 3-0.

6. Budget Calendar.

Manager Zell reviewed the budget calendar for the upcoming months,
Manager Zell stated the budget retreat is planned for Friday, March 11" from 8:30
a.m. until alt business is finished. Commissioner Mims asked if the Finance Officer
can show visuals for each line item for how much it will increase/decrease those line
itemns for the proposed budget.

7. Other Business.
a. Golf Cart Discussion.

Manager Zell stated Commissioner Dannelley was asked by a citizen
about using golf carts on Town streets. Chief Wenzel stated he provided a
memo to the Board members with his professional opinion. Chief Wenzel
stated there were 552 accidents responded to in 2015, and he believes that
number would definitely go up if golf carts were allowed on Town streets,
Chief Wenzel stated enforcement by staff would increase due to making sure
golf cart drivers are licensed, equipment is street legal, etc. Commissioner
Byrd stated the Town streets do not have the proper shoulders on the roads
to provide for traveling golf carts. Mayor Farrell stated it appears the
consensus of the Board is to leave the golf cart ordinance as it is written. A
motion was made by Commissioner Byrd, seconded by Commissioner
Goodwin, to leave ordinance as is applying only to Legacy Lakes, and not to
any other portions of the Town. Motion unanimously carried 3-0,

8. Adjournment.

A motion was made by Commissioner Mims, seconded by Commissioner
Goodwin, to adjourn the Work Session. Motion unanimously carried 3-0.

{Reawna 10 Yedian 377 Sonnac i

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor
Minutes were completed in Minutes were approved
Draft form on February 9, 2016 on February 22, 2016






