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. Regular Board-Meeting . 7 o
Aberdeen Tewn Board

November 23‘;-2.0152-‘-» g el e G RchertN Page Municipal Building
Monday, 6:00 p.m. g iy o o Aberdeen;:North Caroling

The Aberdeen Town Board met Monday, November 23, 2015 at 6:00 p.m. for the
Regular Board Meeting. Members present were Mayor Robert A. Farrell, Mayor Pro-tem
Jim Thomas, and Commissioners Joe Dannelley; Elease Goodwin, Buck'Mims, and Pat Ann
MchMurray. Staff members in attendance were Public Works Director Rickie Monroe, Steve
Templin,”Brandon . Mills; «Cheryl ‘Ross, Police ChiefTim :‘Wenzel, ‘Planning Director Pam
Graham;: Town Manager Rill: Zell, losh Kirk, and Town. Clerk Regina Rosy:: Attorney T.C.
Morphis; Phil Noblett; Jason & Katige Cole, Jane Mills, Stephanie Mills, Tim Marcham, Brian &
lennifer Bowles, Anna Byrd, Marion Seay, lane Cowan, Barbara -Alired, Peggy Hendrix,
Danielle QOrloff, lerry Jones, Joshua Raynor, Ken Byrd, Chris Gilder, Mike Martin, Dennis
Mclaughlin, Todd Abbey, Wilma Laney,; Jeff Golahan, Pat ‘Corso,:Ernestine Chapman, John
Nagy, Maunce Hclland Sr Jitu Gandh: and Gary Shah were aisc in attendance for the

Cai! to Orc%er

Mavor Farreii ca!ied the meetmg to arder at 6 82 p m:
A Pledge of Aitegtance

Mayor Farrell asked everyone to piease stand for the piedge of
allegiance. S PR

2. *'Settmg cf the Agenda

“A motion was made by C{}mmtssmner McMurray, secoﬁdeé by Comm;sssoner
Goodwin; to appreve the settmg Gf the agenda as presented Motion: unammousiy

L cafﬁe{j Rat™ 5 NETEAEH SRS IS TS SRIE S S S FRTAE TN R
3.0 Ccnﬁentﬁgenda SR fenioss voen vhiner G eodinon

Al items listed below are consideéred routine or have been discussed at length in
-+ previous meetings and will be ‘enacted by one motion. No separate discussion will
“be held except-on requést by a member of the Board of Commissioners. =



a. Minutes of Board Meeting on October 26, 2015, Closed Session on October
26, 2015, and Work Session on November 9, 2015.

A motion was made by Mavyor Pro-tem Thomas, seconded by
: Comraissioner  MicMurray, to approve the consent agenda as presenteci
- Motion unanimously carried 5-0.

. lnformai Discussion and Public Camment- et L
2015 Empioyee of the Year Presentation

Manager Zeii presented the 2()15 Emp!ayee of the Year Award to
i Brandon Mills. - Manager Zell read some of the-nominations for Brandon Mills
. .'-n..and presented him: with a check for 5300 2 vacation: days and a framed

b 'szen s Academy Program Graduation

Manager Zeii stated thls year 5 C:ttzen 5 Academy ngram was a great
group of citizens and it has just concluded. Manager Zell presented each of
the Citizen’s Academy Program participants with a framed certificate and
Town of Aberdeen padfolio. Manager Zell thanked each of the participants
for dedicating their time. to participating in this program: and-learning more
about how the Town of Aberdeen operates. Mayor Farrell stated this
program takes place each year in the fall, and he recommended it to any
citizen who has not already participated.

Financial Report

Manager Zell stated the General Fund at the end.of October is $1.1 million in
the black. Manager Zell stated one of the noteworthy expenses was reversal of

o year-end payroll, whichis an annual correction that takes place each year to pro-rate
.+-the payroll at the-end of the fiscal year. Manager Zell stated for the Water & Sewer

Fund, the numbers will look better next month when it is a billing month included in
the numbers. Manager Zell reviewed some comparisons between line items — and
vehicle maintenance in Sanitation is really over budget this year, due to an engine
needing to be replaced in a garbage truck. Manager Zell stated for fuel costs, diesel

.. costs are less this year {approximately $20,000 savings so far this vear} which is

- saving the Town money.. Manager Zell also reviewed the R&P property tax revenue
analysis, local sales tax revenue analysis, and hold harmless tax revenue analysis.



=Commissioner Mims stated these comparzs&ns realiy heip put the budget in
perspect:ve and he appreciates the extra effort.: Frbod

6. Public Hearings and Mew Business. .0 v

« Schedule Public Hearing for Conditional Use’ Permn: Cch #15 07 subm!tted by
Bethesda !ves, LLC far December 1&- 2015 £ ousniin o

Mayer Farrei} recused himse!f from this tem: and stepped away from
the podium. Mayor Pro-tem Thomas stated ‘a  publichearing will be
scheduled for Conditional Use Permit CU #15 07 submitted by Bethesda lves,

LLC fc:r Decembar 14 2915 at 6: 00 p m.: SN

corla Pubhc Heareng on Annexa‘t:on #49—215 submstted by i}av:d & Peggy Hendrix.

ERIRL Maycr Farreii re;omeé the pad:um Mayar Farreil opened the public
LonRy hearmg on Annexatian #4§~215 subm:tted by Da\zld & Paggy Hendnx

Dtrector Graham stated thss is fcr a voiuntary annexatmn and the

0 property owneérs ‘have recently built a‘home on:the property and they are

7 interested: in receiving Town: services:  Director:Graham:stated legal notice

© 2l requirements have beens met; and tonight is the public hearing for this item.

= “Director Graham ‘displayed ‘a-map of the ot in‘question and also an aerial

s phatograph:: Dfrector Graham stated Ms. Hendnx is hare th:s evemng if there
Jare any questigns Ty ; : R SO S RSN

S SR * With no further discussion, Mayor Farrell:closed the pubhc hearing on
AN Lﬁmnexatmn #49 215 submitted by Davrd & F’eggy Hendrix TR

c. Cons:der action on Annexatwn G‘irdmanca #49 215 to Extend the Corporate
Ltmtts of the Town of Aberdeen, Narth Caro!ma.

i Bsrectar Graham sta'ted If the Board is prepared ‘this item can be
s {:ensadered for-approval-this evening. ‘A motion.was 'made by Commissioner
saMims, o seconded by Commissioner - Goodwin, to.-approve Annexation
+Ordinance #49:215 to Extend the Corporate Limits of the Town of Aberdeen,
e ':'N{}rth Camhna ‘Motion: uaammous!y camed 5-{) =

L -.."-“Pubhc Hearmg fm' Condltmnai Use Perm;t #15 GE for hote! use. submltteﬁ by
G dituGandhiss Sy a0 Tudna DO el e




.- Mayor Farrell opened the Public. Hearsng for Conditional Use Permit
#15-06 for hotel use submitted by Jitu Gandhi.. =

Town Clerk Regina Rosy swore in Jitu Gandhi and Gary Shah. -

“ii Director Graham stated Mr, Gandhi requests a Conditional Use Permit
to allow a hote! use at 1405 N. Sandhills:Bivd, Aberdeen. Director Graham
stated the property is located in the HC {Highway Commercial} Zoning
District.. .Director. Graham stated ‘the. property is: located at the site of the
L former Country Hearth Enn :

Director Graham stated th‘e applicant proposes to establish a hotel
operation utilizing the existing structures, following renovations. Mr. Gandhi

- intends to place-the hotel under a national brand, yet to be determined. A

rough site plan has been provided; additional details will be required for a

" .more formal site plan review, pending approval of the conditional use. Hotel
s uses require a CUP in the HC District. As: the previous. hotel use has been

discontinued for more than 180 davs anew apphcatlon is required.

D:rector Graham statec! the HC Dastr:ct is: mtended primarily for

; ;._-busmesses that serve the travelling: public, require large areas for display of
-+ goods:and:are not oriented to the pedestrian shopper.. Because this district is

- generally located adjacent to main thoroughfares where it is subject to public
-view,; -uses:shouldprovide: an : appropriate appearance, -ample parking,
suitable landscaping, and safe pedestrian access and connectivity.

- ‘Director: Graham. stated: the parcel 'is-adjoined by other HC zoned
properties . on .all sides;. Ruby ‘Tuesday . and -‘Applebee’s share the block
between 15-501 and Magnolia Drive, and the nearest residences are
-approximately_ﬂs feet ts-the west aicng: Magnoiia Dr_ive:z. oI

Director Graham dtsplayed a wctmty zomng map Dwector Graham
stated the site is approximately 3.22 acres. . The property consists of three

<+ existing structures {(two:guest room buildings and an:office area connected by

a breezeway 1o the largest guest room building). - The hotel property contains
- 106 parking spaces;- 133 are required however the total-parking count for the
hotel and two restaurants is 318 (shared parking is likely}.: The property has
50 of highway frontage on US 1 with an entry drive; currently the site can
- also be accessed through the Ruby Tuesday's parking area and from Magnolia
Square office complex to the west. Director Graham displayed a 2010 Aerial
image of the proposed site.



- Director Graham reviewed ihe-seturity concerns for the property. The
Country Hearth operation experienced two shooting deaths in mid 2013. A

- settlement ‘agreement  was -reached- between the Town and the hotel

ownership at that time, however the hotel did not:meet their obligations and
- the operation was closed. The:property went into foreclosure in January of

= ~'this year and has beenactively marketed for sale. Planning, Police staff, and

the applicants prepared a list of secunty requafements that are included in
%the cendltlans fﬂr appmuai af the CUP uietd o

D;rector Graham stated regardmg canformsty w:th adopted Town
; ;japlans, the Future fand Use:Map associated with the Plan identifies the area
' “as commercial,-which is-consistent with-the - ¢urrent-zoning and existing uses

“in-the vicinity.: Director Graham stated staff considers the:-proposal to be in
- ‘general conformlty wnth the adapted Land Deveiopmem: ?ian

i {}lrectur Graham i’EWEWQd the recemmended condst;ons

s Condationat ‘Use Permits {CUPs).ran with'the land.and as such CU #15-06
" applies tothe entirety of the property reflected in-PID #00047309. An
amendment to the CUPis needed to remove property from the CUP or to
civimake changes te the CUP if an actmty iS a use: hy nght it is not subject

“tothe CUP: STV ;

“The pmposed s isn authoﬂzed b\; the CUP hnwever approval is
" Veontingent ronan: interdepartmental review. to: ensure that all Federal,
. State-and local regulations; as-well as all conditions of the CUP, are met.

L Building and Fire Inspections and Town of ‘Aberdeen Business License are

- to be‘réquired priortobeginning operataen aii 'to be: ceordtnated through
=+ the Planning and Inspections Department: Heir
S iAny End all requ;red permits and/or- approvais fram other regulatory
“itagencies must'bein: piace prmr 1o :ssaance of a Notsce to Proceed by the
“Planning Department.” S L el
owis The' proposal sha%t mstitute and mamtam a: safety anci generai operation
""pian,tamciude R oo P oninhgy oo y
‘a.* Roams shall’ only be renteé to persons wﬁh ‘a current driver’s license
© “or state-issted identification; - SHERHE BRI i
bl 'Rooms shall only be rented to persons amvmg by vehacie with current
license plates (R ST
g Guest registratron shaii mciude vehtcie iccense number and make and
- model of the vehicle; ‘ Do i n :
tig A parking pass shaii be :ssued 10 aii reglstered guests and shall be
visible on the dashbaard onthevehicle at all times while on the property;
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e. Visitors of registered guests shall be issued a visitor pass which shall

- :~be visible on the dashbcard of thelr vehicles at all times while on the
"pmperty,.. 5 e .

- f.oVehicleson the property wathcut exther a guest pass or a visitor pass
-shall be towed;. S : tee

o grl On-premise, armed secur:ty personnel shait be on. srte during the

o4 hours:of 10:00 pam. to 5:00 aam., and- any addstional hours as established
. - bythe:hotel management; -

h. Visitation of non- reglstered guests to guest rooms shail be prohibited
between the hours of 11:00 p.m. and 8:00 a.m. Visitor vehicles on the
property outside of these established hours shall be towed;

-1 o Signs shall be prominently displayed that state the towing policies;

o jo Aberdeen Police Department personnel shall have access to the guest

- registry at-all times: - If. the custodian of the guest. registry objects, the

“Police-shall -first obtain an administrative search warrant or a search
warrant prior to inspecting the guest registry;

k. Weekly rentals of rooms shall be prohibited; (There was discussion at
- this.point about monthly rentals being prohibited, but not weekly rentals

© . since some golfers may stay for a:week. Commissioner Dannelley asked
1.+ theapplicant if the national brand headquarters may want to weigh in on

‘this discussion,. since they may have certain expectations. Director
Graham stated the conditions have changed very little since the beginning
- of this‘project. Commissioner Dannelley stated he would like to propose
- adding in a condition.that the national brand would have an opportunity

. sto weigh in regarding these conditions so this project can be a win-win for
. -everyone: ~Mayor. Farrell stated. it sounds like this would be a franchise
. project; so they .would be able to make their-own:rules. Commissioner

Dannelley stated he just does not want to. belabor the issue, and limit the
opportunities:for the applicant to partner with a national brand. Director
. “Graham stated she has worked hand in-hand.with the applicant on these
conditions. Director Graham stated it is really easy to come back to these
- -conditions and pull.some back if they are no.longer necessary, but it is
much more difficult to add additional conditions down the road, without
- going through: a whole new CUP. process. Commissioner Mims stated he
does not think this condition is over-restrictive. Director Graham stated a
change would be made to make this condition monthly rentals would be
prohibited, not weekly.) e
|- The Aberdeen Police Chief, or his desagnee, shall evaluate the exterior
lighting on site prior to beginning operation and shall provide a written
-+ statement to the Planning Director and the apphcant regarding sufficiency
or the lighting for security purposes. :



- .- The: Aberdeen Police Chief, or his designee, shall evaluate the function,
guantity, and location of surveillance cameras on the:property prior to
beginning operation and shall provide a written statement to the Planning

i Director and the apphcant regardmg the suffi c:ency of the cameras for

R fi'ffsecurtty purposes; EEDEES Tk : RISIE

- Aberdeen ~Police i}epartment personnei shali have access to
-:--sumei!iance cameras atalltimes; 0 oo b
uaogs Sighsshall be prominently displayed on the pmperty that state that
: the propertyis:protected by surveillance cameras; - i
. All parking of vehicles sha!l be ahgned with: parkmg lmes so that license
5 piates may-be easily viewed; U A R T
g. The hotel manager shall hve on site;
'r. The rear driveway that leads to the adjacent property to the west shall
-+ remain closed by a barrier that requires a key.to access.

- Director Graham stated Mr.Gandhi and his nephew; Gary Shah, are
here this evening to answer any questions the :Board may have.
Commissioner Mims asked if this hotel will assuredly be a national brand, and

- w M. Gandhi: replied ves. -Commissioner: Dannelley. suggested adding in the

verbiage that was included on the application for this project: the hotel will
operate with a nat:onal franchsse ﬂag and an expenenced and professional
::management‘team M T BRSNS TR

W:ima Laﬂey asked :f safety concerns er be addressed regarding
parking. Commissioner Mims stated there is an abundance of parking

“ vogvailable:” Commissioner Mims stated surveillance:cameras will be provided
“oand security personnel will also be onsite at the hotel. Commissioner Mims

asked Chief Wenzel if he:feels the security will be better:than: it was before.
Chtef Wenzei stated yes absolutefy it wdl be better

3eff Goiahan asked |f there is any’ plan 1o prowde a barrier between
the sub;ect property and ‘Magnolia :Square. Mr.: .Gandh_l. stated it is not
currently in the plan, but they have no issue with putting up a fence. Director

4 Graham o stated - that condition: canbevadded if the Board would like to.

= Commissioner Mims asked how tall the fence can be.:Director Graham stated

s up to a8 fty ferice can be installed. - Mr.:Golahan 'stateéd 8 ft. would be his

preference, Director Graham stated 6 ft. is the rule, but the Board can

0 s authorize 8 f andiéven up to 10 ft. for the fence height if the circumstances
Coivarrant it Director Graham stated 'what she is hearing is that an additional

condition should be added that a fence shall be installed along the property
line shared with Magnolia Square to be no less than 6 ft. in height and shall

7



< meet all UDO. requtrements fer fencmg The Board members agreed what is

: Commissiener Mims asked for clarification on how the motions will
need to go, since changes have been made to the:conditions. Director
‘Graham stated Motion 7 could be approved with conditions as amended, and
she will re-read those condition changes to make sure. they are correct.
- ‘Commissioner Dannelley asked about condition. “n” allowing access to
Aberdeen Police Department: staff for surveiliance at all times. Attorney
~Morphis stated there was a typo in his memo to the Board, but there is not
any case law on point, and thereis no expectation of privacy for public areas.

o With no further discus’sion,;Mayéh Farrell closed the Public Hearing for
Conditional Use Permit #15-06 for hotel use submitted by Jitu Gandhi.

+ Consider action on Conditional Use Permit #15-06 for hotel use submitted by
Jitu. Gandh; S SR L

o _;_Dsrector Graham stated if the Board is:prepared to make a decision
 tonight, then this item can be considered this evening. - .-

A mction was made by Commissioner Mims, seconded by Mayor Pro-
tem Thomas, that CU #15- 06 is comp!ete as submstted Motion unanimously

S : A motion was made by Commissioner Mims, seconded. by Mayor Pro-
. tem:Thomas, that: Cl #15-06 if completed as proposed:will-comply with all
- ! requirements of the UDQ:: Motion:unanimously carried: 5-0.. -

A motion was made by Commissioner Mims, seconded by Mayor Pro-
-~ tém Thomas, that CU #15-06 satisfies Finding #1: will not endanger public

sl hea!th or safety Motion unammausly carriad 5-0.

:-SA motion was.made b.y. Commissioner M_ims; seconded by Mayor Pro-

i tem Thomas, that CU #15:06 satisfies Finding #2: will not substantially injure

the value of ad_;cmmg or abuttmg property Motion unanimously carried 5-0.

fa rnot:on was made by Commsssmner Mims seconded by Mayor Pro-

tem Thomas, that: CU #15-06 satisfies Finding #3: will-be in-harmony with the

~ ‘area in which it is located.. Motion unanimously carried 5-0. .



A motion was made by Commissioner Mims, seconded by Mayor Pro-
tem Thomas, that CU #15-06 satisfies Finding #4: will be in general conformity
with the Land Use Plan or other ptans specnf’ calh,f adopted by the Board.

::\_-'.-Motwn unammousiy carrred B0t mnn

i ----A mation:;was maciie:.-by €cmm%s$ian6r‘Mims, seconded by Mayor Pro-
- tem Thomas, that:based on the findingsof fact and the evidence presented,

= the Board -of Commissioners issues approval of :\CU #15-06 with amended

F condlt:cns as: presented Motim unammeusly ::arried 5—0

R Pubitc Hearmg on Candttianai Zcmng #15 02 subm:t‘ted by Sauthem Pines

e Galnes to Allow an Indoor Recreational Use: !

- Mavor Farrell opened the PublicHearing on Conditional Zoning #15-02

s csubmitted by Southern Pines Gaines to Allow anindoor Recreational Use.

- Director :Graham stated the applicant is Southern:Pines Gaines, and
‘the contact person:is: Danielle: Orloff.:The request.is for recommendation of
approval for conditional zonmg fﬂi’ the addlttcn of an mdaor sports recreation

AT use at 314{} NC nghwa\; 5.7

D:rector Graham stated the totai parcei acreage is 62 601 acres. The
subject property is within the Commercial-Light Industrial {C-1) Zoning District.
-1 'zoning -adjoins: the subject parcel-to the‘*mrth“'eaSt and west. To the
south R10~10 resndentsai zomng ac! jorns the prcpertv

Dlreactar Graham dzspiayed the v;cm:ty zamng ‘map, and an aerial
image of the site. Director Graham displayed a proposed fayout. Director

-5 Graham stated because this is a conditional zoning, the Board can work with
i thie'applicant on the conditions, and the proposal is to conditionally rezone

+ parcel 1D # 00050942 from C-to C-I-C.  Director Graham stated conditional
zoning districts allow for the establishment of certain uses, which because of
i their nature or scale; have pamcuiar :mpacts on both the lmmedlate area and

thecsmmumtyasawha!e Pt Dt e g BOD 0T eV

Director Graham-’ fstated ‘there are 'two ~existing: structures on the

-t Usubject property. The main facility is 650,000 square feet and the adjacent
-0 = buitding i5°35,000 square feet. The main fac: ity accommadates the following

businesses:
- Manning & Co.
- Kolcraft



£ Capei Rugs-
AC Sandhﬂ!s

Dtrector Graham stated regardmg the 2030 E.and Deveiopmen’c Plan,
the Future Land Use Map adopted in 2005 reflects the subject property as

wovcommercial. - The APA'sA: Planner’s. Dictionary includes amusement and
. w.recreation services inits definition of Retail Services Establishment. The Land

- Use Plan’s citizen. survey listed recreational: opportunities; need for teen
recreation/youth programs, and .need- to. utilize . empty = manufacturing
facilities as weaknesses. Two responders also listed active vyouth
- programs/places for use as a streéngth.  Based .on these items, staff considers
the proposal to be in.general conformity with plans adopted by the Town.

Director Graham: stated  applicants  are. required to conduct a

<community meeting prior to the public hearing for all conditional zonings and

provide a report summarizing attendance and discussion items. This meeting
was held on 11/10/2015.; Director Graham stated during this meeting, a tour
. of the facility was given, along with a description of the proposal.

Director Graham read an email from Rob Cornwell, Managing Partner
for insite. Director Graham aiso read a Ietter from John O’Malley into the
: recnrd P e

Dsrector Graham stated the recommended condstlons for this project

are the following: . e FRL T o

1. Any and all approvals mciudmg but not l:mited to permrts from the

..~ Town-or other regulatory agencies: must be obtamed prior to a notice to
o proceed by the Planning Department. : v

“oo 2o The applicant shall:retain ex:stmg vegetatmn in: the buffer areas and
%-':eisewhere on the property and shall supplement with additional landscaping
+as directed: in order to. comp!y with'. the Eandscapmg and screening

R requ:rements of the UDO.

~.- 3¢5 Conditional -and Spec:al Use Permits for the property shall not be

requ;red for the uses specified by Conditional Zoning CZ #15-02.
4, The conditional zoning is contingent on approvai of a final site plan by

= staff to ensure compliance with the UDO..

2 Bys o Staff is directed to enter Cond:t:onai Zonmg Dzstr:ct iC-1=C for property
E :xdentn‘"ed by PID #00050942 on the official zoning’ map and add a label for CZ
#15-02 upon final approval.
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“Commissioner: ‘Mims: asked ' if: Mr. ~0’Malley is here "this evening.
Director Graham stated he is not here:this evening, that is'why he submitted
the letter, but Ms. Orloff is here this evening and she manages the building

oo for Mr, O’ Malley: Commissioner Mims asked:Director Graham to explain the
-odifference between conditional:izonings and conditional use permits. Director

‘Graham provided a:summary of the: differences. -Commissioner Mims asked

. for information on Insite, and the credibility of the organization. Mayor

: .Farreil stated Pat Corsa can. prov:de some mformatmn on mscte

: Damei!e Orioff stated Mr E)'Malley has put a Ict of persanai effort into
marketmg this building. Ms. Orloff stated she has a fist ofindustries they
have approached to utilize space in the building. Ms. Orloff stated it is

- expensive fo maintain a predominantly empty building:“Ms. Drloff stated the

oo goal was tocreate enough-revenue to'cover costs forthe building, and also to

- provide maintenance to the exterior and interior of the building. Ms. Orloff
stated they have tried to work with many businesses; and:the-businesses are

C b justnot wanting to-move tothis area: -Ms. Orloff stated thereis not a specific

+ 2 listing on'the busidmg, and Mr. G’Mailey dees not want fo se}i the building, he
‘-WGHtStQ!Q&SEit T corvtEomEn mel Seacr o O

Cammis‘siar:er ﬁa’nné%fey asked whe David Trapp:is.:Todd Abbey, with
TR AC Sam:%h:lls, stated Mr. Trapp is a grant wr;ter and writes research papers to
S H heip abtam p{}ss;bie grants fcr pm;ects Comlnir yndod R s

, Pat Carsa, wnth Partners in ngress, stated he has wsrked with Mr.
5'-G’Matiey on this building for some time. 'Mr. Corso stated he is not opposed
to indoor recreational opportunities. Mr. Corso stated the challenge here is
once you make a decision to change the zoning on this building to allow

. wwirecreationyin the building, it changes the use of ‘the building. Mr. Corso
2 stated he thinks the best'site forindustrial in Moore County:is this building.

1 Mir: Corso stated Insite ds-the same company that brought us Project Tiger,
< and they are very good at what they. do. :WMr. . Corso stated:insite was not
hired as a listing agent for-the building; but they were:told-if they bring a
client to Mr. O’Malley then they would receive a commission. Mr. Corso
" stated there has been client activity'as recent as last-week, with a gentleman
‘looking for: 400,000 square feet ‘of space to buy.:Mr. .Corso stated he really

o does not ‘believe - this project has received: the national advertising that it
i deserves, - Mr: Corso presented ‘a chart ‘of -client: activity. for the Gulistan
¢ Building between July 2014 and Novemnber 2015 Mr. Corso stated he feels
+like everything has not:been:done to market the building that can be done.
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- Mr.-Corso stated he feels hke the bmidmg can be broken down into smaller
pieces for busmesses to use. oo pnnrhien it

"-‘--'Commissioner..Dannelley; -asked if - it is. Mir." Corso’s position that it
- would be: “game over” for-manufacturing. business opportunities for this
location if this conditional zoning is approved.  Mr. Corso stated you can not
- mix. recreational uses with business uses — it does not.work. Commissioner
Dannelley ‘asked Ms. Orloff if it limits Mr.. O'Malley’s. options if he is not
willing to sell the building. Ms. Orloff stated even with the recreation uses,

362,000 square feet would stlll be: avaiiable for: manufactunng uses in the

o bwidmg
Mr Chras G:ider stated one of the chailenges he faces in: hES business is
dr*awmg people to the area; and he feels having recreational opportunities in

= the'area helps draw people to the area. Commissioner Dannelley asked if this
- issapproved; the plan-is to do youth sports, but he doesn’t really see a real

0 plans Commissioner Dannelley: asked if jobs: will be created with this plan.

~Todd Abbey; Executive Director for:AC Sandhills, stated the goal is to continue
to improve the area from a community standpoint. . Mr. Abbey stated all of
the resources they would put in the building including flooring, netting, etc. is

+ all temporary ‘and can-be rémoved. - The: goal is to-put down 6 basketball

- courts/volleyballs - courts, youth programming;:safe: places for youth to go,
etc. Mr. Abbey stated he understands that industrial uses are the best use of
the building, and if someone surfaces that wants to lease the 400,000 square

0 feet for that purpose, then they will pick up and go. Commissioner McMurray

- -asked-why they would-not want to start somewhere else with their plan
.= rather than an industrial building. .. R TEREIN IEr LATTay

LoiCommissioner - Mims -stated - he:i‘thoroughly. appreciates what AC

- Sandhills is doing in the community. Commissioner Mims:stated he does not
- believe inover-regulation: Commissioner Mims stated if more effort was put

it ':mc!med tobe favorable towards th;s

o intormarketing the property for: mdustreal uses; then he might be more

'-':Director-_ _Graham -_stated--'this conditionai-zoning- would just be an

:.-.-'...additionai:fuse-for the property, but would. not remove-any of the current
oo uses. - Mss Orloff stated AC Sandhills. would just be using a small portion of the

building, and the rest could still:be used for industrial uses: Ms. Orloff stated

-:.-the revenue is needed from: the recreation use: of the property, in order to
. provide the maintenance and improvements for the rest.of the building.
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"Maycr'Pro#tem"ThomaS'-asked ‘how many employees would be
‘employed . through this =operation. Mr. Abbey:. stated «it’ would be a
continuation of the operation they currently.:have -and:. it ‘would require
additional staff. Commissioner Mims asked what kind of lease would be

© ssigned for this project. M. Abbey stated the iease wou!d be based on the
n=successaftheaperat;on iy o st woiis Bluen

Mayor Farrell stated this is a premier industrial site for not only
: :*53Aberdeen but Maare Caunty Mayc;r Farrei! stated it ssacatch 22 situation.

Mr Ccrso stated thlS reai!y bclis down to:a fundamentai issue.

Industry in North Carolina is going to urban centers and interstates and not

»Urural vareas. - Mr Corso - stated: site selectors:have notreally had the

opportunity to market this:building, and-unfortunately it has not happened

yet. Mr. Corso stated after that has taken place, then he can feel better

s ghout this current proposai Mr. Corso stated he is-just not ready to give up
- :'on thesxteyet o e e e

i{?:i’*\ris-‘Giicie"r*= sta-ted‘he feels it would:be a:shame:to not:be able to use

the space temporarily for recreation; until an industrial:use is found for the

building. Ms. Orloff stated Clift Commercial is actively marketing the building

i currently Ms: Orloff:stated there:have been 2 recent opportunities that

" almost came through, but fell‘through.  Ms. Orloff stated Mr..O'Malley does

i not'want to sign with a site selector because hefeels it limits:his options. Ms.
()ric;ff stated zt is extremeiy expenswe to maintain the buitdmg

Commlssmner ﬁanneﬂey asked what contmumg efforts are being
made to gain occupants for:the building? Ms. Orloff :stated there are
currently 2 potential occupants, but they are only looking for small spaces
with very specific requirernents. Ms. Orloff stated: tenants are looking for
smaller spaces.

s Dennist Melaughling Director of the Volleyball Program; stated he was

"+ a'part of the Board in"2010 that developed AC Sandhills. . He stated he is

" struggling ‘with” the ‘hope:that someone ' will lease the building, when in the

L Ufriean time it 'can-be used 't benefit the  community. - This ‘would make an

Fra s immediate impact 'to'ithe community: . Mavyor Farrell asked if any other
S ptildings ‘have been jooked at? - Mr. McLaughiin stated ceiling heights are a
" véal ‘challenge,” and ‘unfortunately they have not.located another facility.
" Mayor Farrell stated it sounds like alot of moneyis going:to be invested from
AC Sandhills, with the possibility that if an-industrial -use-is found for the
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- -building, then AC Sandhills could have to pick up and.leave. Mr. Gilder stated

. thereis arevenue share from the tcaumaments that can:be.used to offset the
-.dciiars mvested Gai : S

B Mike._Martin; Baard- Member with AC Sandhills; stated the Town Board
could allow this use, yet still preserve the building for future industrial use, by
placing an additional condition on the conditional zoning.

. ‘With no further discussion, Mayor Farrell closed the Public Hearing on
Condltional Zoning #15-02 submltted by Southern Pines Gaines to Allow an
1ndear Recreational Use. Pl g

Conszder actaon on Cond:ttonal Zomng #15~02 submstted by Scuthern Pines
- Gaines to Aitow an: Indoor Recreatmnal Use sl

: A._ metion-;_was- made_ by Cammissioner,:-McMurrav-, seconded by
Commissioner Goodwin, to issue denial of Conditional Zoning #15-02. Motion
unanimously carried 5-0. Commissioner Mims stated he is not saying that

- this use can never:happen.. Commissianer Mims stated those potential jobs
Lt are r&ally important to the commumty ERNRE

A mot:on was. made by Cnmmismoner McMurray, seconded by

' ‘f"':Commisswner Goodwin, that Conditional Zoning #15-02 is not consistent with

s -'apphcable ptans of the Town of Abercfeen ‘Motion tmammousiy carried 5-0.

A mot;on was made by Comm:ssmner McMurray, seconded by

- Commissioner Goodwin, that CZ #15-02 is.not reasonable and in the public
- vinterest.. Motion unanimously carried 5-0;

--.Consider action.on Piedmont Natu{a!_ Gas Line Easement. . .

Manager Zell stated this item is for an easement for a new line that

© - Piedmont Natural Gas will-be putting.in and the line runs across Town of
- - Aberdeen property at the site of Well #13. Pledmont Natural Gas has agreed

to pay the Town $5,000 for this easement.. Attorney. Morphis has reviewed
-the sasement and:all recommended changes have been incorporated into the
language. - Commissioner Dannelley asked -how $5,000. was determined for

' “the easement. Manager Zell stated the length helped determine the amount.
‘2. A motion was made by Mayor Pro-tem Thomas, seconded. by Commissioner

‘Dannelley, to-approve the Piedmont Natural- Gas Line Easement. Motion
unanimously carried 5-0.7 ik
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7. Other Business
a. Volunteer Board Appreciation Event & Recognition of Commissioner Pat Ann
McMurray on Monday, December 7, 2015 at 6:00 p.m. at Postmaster’s

House,

Commissioner McMurray stated it has been her pleasure to serve on
the Board.

8. Adjournment

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
Goodwin, to adjourn the Board Meeting. Motion unanimously carried 5-0.

Reginaq\/l. Rosy, Town Cierk? Robert A. Farrell, Mayor
Minutes were completed in Minutes were approved
Draft form on November 23, 2015 on December 14, 2015
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