o Minutes oo o neinoa I R
;Special Called Meaeting - w0 ol o aninn
i iAberdeen Town Board _

June 29, 2015 o ot s i R s - Robert N, Page Mummpa! Building
Monday, 6:00.p.m; o o e el s s e Aberdeen North Carolina

The Aberdeen Town Board met Mcmday, June 29 2015 at 6 OO ;3 m. far a Speuaf

Called Meeting. Members present were Mayor:-Robert A. Farrell and Commissioners Elease
Goodwin, Buck Mims, Joe Dannelley, and Pat. Ann McMurray. Mayor Pro-tem Jim Thomas
was not in attendance for the meeting. Staf‘f members in attendance were Pizmner Daniel
Mar‘cm, Pianmng Director Pam Graham, Tcwn Manager Bi!l Zeit Parks & Recreation Dlrectcr
Adam Crocker Police Chief Tlm Wenzei ‘Fire Chief Phl!hp Richardsan “Finance Offi cer Beth
Wentfand, Public Works Director Rickie Monroe, and Permit Technician Arny Fulp. Reporter
for the Pilot Tom Embrey and Mike Ratkowski were also in attendance for the meeting.

" Mavyor Farreﬂ caiied the meetmg to order at 6 OO p moT

Cons:der actmn on F{scai Year 2()15»20% Budge’t Ordlnance

Manager Zeﬂ stated that the Mayor and members of the Board have before
: -them-.hza recommended budget forthe nextfiscal year. Manager Zell'stated after

oo fourimonths working: with-each of -his ‘department ‘heads, several of the Board

e 'members;-and the:Finance Officershe has pmpased the best budget with' the dollars
fromi:which we have towork. SR Fa BTl DL

+‘Manager Zell stated this budget-does include the 2 centtax increase on the
<o General Fund side-and the $% increase gnthe water and -sewer tates aiong wath the
increased base rates. s BT

. - Manager Zell stated he believes:that this budget as presented will allow us to
¢ i accomplish the things we need to do:this nextoyéar and to.continue providing the

-+ bestservice that the Board and our citizens expect.’ ManagerZell stated he and his

staff stand united. behind this proposed budget, and requests your fall support in
. adoptmg the budget as prasented

. Mavyor Farrell-asked for any dxscuss;cn Commissioner McMurray ‘stiggested
ani.y.._mcreasmg the taxes by one cent. :Commissioner: McMurray stated one of the

 ooreasons she feels strongly ‘about this:is because there ‘have beer increases on



different things, whether it be state or county, and one penny is better than
nothing to help us move forward on the things that we need to do for Aberdeen.

Manager Zell stated ther’e is a North Caroilna Jaw that would allow us to do

. an-interit budget ordinance so we can delay voting on a budget tonight and have

- more discussion over the next month if the Board wishes to move in that direction.
Manager Zelt stated iegaﬁy we can dc an zntenm budget

" Commissioner Mims stated he did getthe adjus’ced numbers Frrday afternuon

“ from” B:H ‘Zeli“and Beth Wentland and: he  thanked them ‘for  doing that.

_ Commlssmner Mims stated he reworked the numbers that he dld whlch he can
' _send to the Board which does cantznue wrth a zero tax increase. Commissmner

. .. Mims went over sctme of the htghilghts of hls 2015 2016 budget proposais _

- M'anagér Zell " had c‘o’n'ce'rﬁs' with “the bhdget’ pro'pbséi 'bresenté&" by
Commissioner Mims, Manager Zell stated he would like to compare and see hisg
proposed budget compared to what Cummassmner M;ms cuts are.

Manager Zeii stated he apprecxates how hard Commlssmner Mims worked on
these numbers but he still feels like:after working four months with his staff they

« .- have presented the best budget going forward. Manager Zell stated he appreciates

Commissioner Mims trying: to save the tax increase but if we do eliminate the tax

. increase; at the end of next year we will end up spending that money and it will all

be on the Town and that is something that he does:not think is sustainable.

~Commissioner -Mims. stated he. presented-his: spreadsheet last week and
.. -asked for any questions, but no one has called him:or asked any guestions except
for Commissioner Dannelley.

& Commissioner Mims stated he put.a:lot of thought into this'and it’s not just a
-~ :number on a spreadsheet; every vote we make or every dollar he takes off of this

- affects someone’s life. Commissioner Mims stated this is not'an attac;k or a secand
.. judgment, it is just-another perspective on how we can-do'things.. -

Manager Zell stated he appreciates the hard work of Commissioner Mims.

.z, Manager Zell stated he feels like in the four months that he has been working with
.. each of his depariment heads, talking about each of these:line items.and having

them cut where: they didn’t.want to cut, and making them go -back and cut even



more - he believes that if we don't raise taxes thisiyear we will lose'next year we
will be in the hole at the end of next vear. BTSSR :

- Mavyor: Farrell asked -forany-more :discussion. - Commissioner Dannelley

- stated he'is faced with an interesting decision..=On one hand there:is a proposed
budget that does not raise taxes and on the other hand there is a Town Manager

. that is remmmendmg 3 budget that proposes to raise taxes two penmes
Commlsszoner Danne!iey stated we also have another Commissioner that wouid not
like to raise taxes two pennies but would be open to looking at one penny.
- Commissioner-Dannelley, stated .he .personally does . not want to raise taxes and
-raising taxes for this upcoming budget vear still does not make sense to him simply

based on the numbers that he sees. :

o Manager Zell passed out a copy of an ordinance adopting an interim budget
for July and August of 2015. He went over the terms of theinterim budget.

- Acmotionwas -made by Commissioner- Mims, seconded by Commissioner
Dannelley, to adopt the proposed interim budget for July and August of 2015.
Commissioner Dannelley and Commissioner Mims voted to approved the maotion,
Commissioner McMurray and Commissioner Goodwin voted against the motion.
- . With.2 2-2 vote, Mayor Farrell voted against adopting an interim budget for July
and August of 2015 which gave a vote of 2-3 for approving the interim budget.

. ..-A.motion was made_by Commissioner. Mims, seconded by.Commissioner
Danneiiey, to adopt the budget propcsed by Commissioner Mims which has no tax
increase and a 2% cost of living increase for employees. Motioh'was approved by

__.Commissroner Danneltey, Ccmmissscner McMurray, and Commxssmner Mims, but
| .'_-was opposed by, Cammnssmner Goodwm Meteon camed by a vote nf 3-1..

Continuation of Public Hearing on Amendment to Code of Ordinances Regarding
Consumptmn of Ah:ohohc Beverages at Special Events.

Méyor Farreil opened the Public Hearing on Amendment to Cﬂde of
Ordinances Regardmg Cansumpt;on of Alcoholic Severages at Speczai Events.

P!anmng Drrectar Pam Graham gave a brief descnptlon of the amendment to
the Code of Ordinances regardmg consumption of alcoholic beverages at speceai
events; she went over some of the highlights of the amendment.



- Mike Ratkowski, Railhouse Brewery, asked to speak to the Town Board. He
tatked about events downtown and alcohot sales. . : -

« With: no- further discussion, Mayor. Farrell closed the: Public Hearing on
Amendment to Code of Ordinances Regarding Consumption of Alcoholic Beverages
- at Special Events. R

3 _' Cons&der actton on an Amendment to the Code of Ordmances Regardmg Special
- _Events

A miotion was made by Commissioner Dannelley, seconded by Commissioner
" Mims, that the Board approve the foilowmg amendments to the Towi of Aberdeen

Code of Ordinances:

Coe e Awend Title DG Article 1t "Specaa} Events” as’ mdscated in the proposed
Cn e draft text amendmignt; SR

eyt woArmend Subsection 11l 01 as indicated in the pmposed draft text
SiA 'amendmen‘i: Lol i ) iy L

Mot:on unammous[v camed 4»0

4. “Considér ‘action ‘on’an’ Amendment to the Code of Urdmances Regardmg
'Cansumptmn of Alcoholic Beverages. SRR

Both mctions were made together and approved wrth the prewous !tem
5. . __._Adjoumment

A mot:cn was made by Commzssuoner Dannetley, seconded by Commrssxcner
Mims, to adjourn the Special’ Catled Meeting. Motion unanimously carried 4-0.

Gy n kg

Amy H. Fulp, Permat Technlman ‘ _"Rgbeﬁ'_ﬁ.ﬁ éar:‘iféll;‘Maijb? o
Minutes were completed in ... ... . . Minuteswereapproved
Draft form on Augustd, 2015 L cn August 24 2{)15 '



