o Minutes s
. Work-Session
Aberdeen Town Board

March©, 20158 1 ol o s s e o Robert N Page Municipal Building
Monday,&ﬁ()p m. Devnowedng chemwnoss st Bl ~Aberdeen; North-Carolina

' The Aberdeen Tewn Boat‘d met Monday, March 9 2015 at 6 GO p m for the Work
Session. Members present were Mayor Robert A, Farreii Mayor Pro-tem Jim Thomas
and Commissioners joe Dannelley, Buck Mims, and Elease Goodwin.. Commissioner Pat
Ann . McMurray was not in attenciance Staff members in attendance were Planning
E}:rectﬁr Pam Graham Town Manager Brii Zeti Po!ice Chief Tim Wenzel Deputy Chief
Cari Co!asacco P!anner 1ae Kim, and Town Cierk Regma Rosy Barbara Aiired Kenneth
Byrd Tim Marcham Reporter for the Pilot Ted Natt, Errc Ross Chris G:ider Kenneth
Ra;ai Marbeﬁa Zarco, were aise m attendance far the meet:ng o

v Mayar Farreil ca !ed the meeting 1o nrder at 6 GG p PRy TR G o

..=_.C0ntmuatlan Gf Pubhc Hearmg fcr Cﬂnditmnat Use Permat #3_4 06 for an. indoor

., Shooting Range inthe I-H, (Heaw mdustreai) Distrsct

Lo the husmess hours that are propesed b\f the apphcants

..-allow staff to ,qia__rify: the foliowing items:. ..

Clerk Regina Rosy swore in Pam Grahiam, "E:‘it“Rc‘iss;"éihﬁ'f{ihi'ié"éii&'ér."

Director Graham stated the Board efected to' continte this public hearing to

ianguage regardmg whc may.accempany an underage vssator o, the range:.

- if alternatives to gravel for the parking area might be considered

Birectar Graham stated the apphcaﬁt praposes to mamtam business

:operatmg houirs of 6:00 a.m. to 9:00 p.m. in order to acccmmodate specsal events

and training, though he antvcepates his normal activities to faH ‘within the 10:00 a.m.

- =8:00 p.m. timeframe.-.

Director Graham stated the facitity in%:éﬁ'&sf‘:td:"é;sté;é)'i'is'h a pohcy W:ﬁ'éreby ail

~.--persons under 18 years.of age must.be accompanied by a. “responsible adult who is

~at-least 21 or-older”, who will be required to-sign a waiver that they understand the

rules of the range and their responsibilities. The waiver will also acknowledge that
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that child’s parent or legal guardian has given consent for their activities at the
range. Condition #5 has been amended to reflect this language with the word
‘responsible’ removed, '

- Director Graham stated permitted uses in the I-H District include convenience
stores, bulk petroleum stations, farm equipment sales and service, wholesale and
retail sales, offices, manufacturing, bottling or canning plants, trucking terminals,
restaurants, storage fac;!ttres kenne!s mmmg operations iandﬁi[s and alrports

Commissioneér Mims asked about the language “responsible adult” anci why

" that Eanguage was removed, Commissioner Mims stated respons:b[e couid mean a

lot of different thlngs Attorney Morphis stated he wants to make sure that the
reqmrements are easy for the apphcant to :mplement Dlrector Graham read the
' 'pol;cy from the applxcant and the process that will be used to s:gn m persons under
age 18, Also discussed, was that leavmg the word resgons:ble in requires the Town
to determine what qualifies as ‘responsible’. After some further discussion; it was
decided to amend Condition #5 to add an additional sentence to read as follows: The
facility shall establish a written polscy wh:c:h reqwres the adult, age 21 or over, to
acknowledge in writing that he or she'assumes responswbllrty for the person(s) under
age 18 who he or she is accompanying. . -

. Director Graham stated no changes were made to any other conditions.

Mr. Ross stated regarding concerns about the neighbors, he spoke with the
neighbors and let them know, what his operat:on will consist of. Mr, Ross stated one
of the neighbors stated there are no windows on the 1t ﬂoor of the townhomes S0
there are no'issues with car lights shining through ‘the windaws of the residential
areas.

... .. With no further discussion, Mayor Farrell closed the publzc hearing on
"Cnnd;tmnal Use Permit #14 06 for an Endoor Shootmg Range m the i H {Heavy

( _:. : '_‘“Jndustriai) Dastnct

Consider action on Conditional Use Permit #14-06 for an Indoor Shooting Range in
the E H (Heavy Industnal) Dlstr:ct

“: A'miotion. was-made by Commissioner Mims, seconded by ‘Comimissioner
“ Dannelley; that CU #14-06'1s complete as submitted. Motion unanimously carried 4-



;o oA motionwas made by Commissioner Mims, seconded: by Mayor Pro-tem
« L Thomas, ‘that -CU #14-06 if .completed: as  proposed and will - comp&v wqth all
ireqmrements ofthe UDO. Mot;on unammousiy carrfed A0 sl

et A motwn was made by ﬁommtss;oner M_ims, semnded b\; Mayor Pro tem
' Thomas, that CU #14-06 sat;sf‘ es Fmdmg #1 and WIE! nat endanger the puhhc health
or safetv Mation unammously carried 4-0.

o A moticn was made by Commissmner Mlms seconded by Maycr Pro-tem
Thomas, that CU #14-06 satisfies Finding #2 and will not substantxai!y m;ure the

Frorn va!ue of adjutmng or abuttmg pmperty Maotion unammnusiy carried 4-0,

Thomas, tha '

A matmn was made by Cammlssmner Mims, seconded by Mayar PrOutem
. CU #14436 sat;sf es Fmdtng #3 and w1€l be m harmony w:th the area in
* which It is located. Motion unammous!ycafried 4—0 et e e

A mot:on Was made by Commms:cner Mlms seccnded by Mayor Pro-tem
| : Thomas ’chat CU #14~06 satssﬁes Fmdmg #4 and w:li b n genera! ccnformzty wath
the Land Use P!an or other pians specxf ca!iy adupted by the B oar

unammousiy carried 4-0.

. . A motlon was made by Comml ione : , _:"_by Mayar Pro-tem
.Thomas, that based on the ﬁndmgs af fact and the evadence presented the 8aard of

Ccmmlssmners %ssues approvai wrth condttmns af CU #14 05 wnth the amendment

'that Condition #5 be amended to mclude the foi!owmg reccmmendad Eanguage The
facility shall establish a written policy which requires an adult, age 21 or over, to

<o acknowledgedn writing that-he'or she'sssumes responsibility for the person{s} under

o age- 18 who he'or sheis accompanying. Motion uhanimously carried 4-0:

Continuation of Public Hearing for Conditional Use Permut #14-07 for a nght Ciub in

++* the HC {Highway Commercial}District.

Clerk Regina Rosy swore in Marbella Zéfcﬁ P!anmng DirectorPam éraham,
" Police Chlef Tim Wenzel, {}eputy Police Chief Cari Cciasacco and Kenneth Ra;al

Director Graham stated Ms Zarco has reached aut te tenants at ‘the shoppmg
“centerto ask for feedbackon: whether they support or do ﬂot sappert the nlghtclub

Kenneth Ra;ai stated he wants to know exactiy what 15 pmposed for this
conditional use permit. M. Ragai stated he is a retired drug enforcement agent with
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. the:federal:government for 22 years. Director Graham stated Ms: Zarco is proposing
' to operate a night:club.on Friday and Saturday nights from $:00 p.m. — 2:00 a.m.
Director Graham stated wristbands will be used to identify those persons under age
~ 21. Director Graham stated a secunty ptan has been developed between Ms. Zarco
o and the Aberdeen Pohca Depar’cment Dzrector Graham revaewed the securlty plan
features. Ms. Zarco stated a dress code well aise be enforced o

_ Ms. Zarco stated plctures were prowded of other mght clubs operatmg in
'shoppmg centers :n NC '

. Commissioner Danneiiey stated Jason Landaas, owner of Carohna Dmo Family
Martial Arts, sent an emad to the Board members expressing opposition to this
pm;ect Commissioner Mims stated another email was received this afternoon
expressing opposst:on to thls project and Comm:ss:oner Mxms read the ema!E for the
record, from Steve Braban, '

o Ms. Zarco asked thé Boérd"’fb'pléésé' consider that several Of"the businesses

o _;':oppos;ng this pmJect wsH not be open and Operatlunai wha!e her busmess is

o operationai ‘therefore those businesses will not be harmed by her bus:ness

N Mr. Raja! stated he is opposed to this pro;ect because :t wzf! be an undue
fresponse on the Aherdeen Pnhce Department Mr. Raja! stated from his 22 years of

‘ _exper:ence wrth the DEA he can see other thmgs that can derwe from th:s type of

'pro;ect He stated th;s wd! open to the door to other thmgs, and he is not in favor of

o '__th:s pmject

_ W}th no further d;scuss;cn Mayor Farre!! closed: the pubhc hearmg on
Condlt:onai Use Permit #14-07 for a Night Club in the HC (Highway Commercial}
Distr!ct 7 7

COﬂStder action on Cond;tlonal Use Permit. #3.4~Q? for a. Night Club' in the HC
- (Hrghway Commermai) Dtstnct

A motion was: made by Cammssssoner M;ms, secanded by Mayor Pro-tem
N Thomas, that CU #14~0‘f‘ is complete as submrtted Mo’clon unammously carried 4-0,

Commlss:ﬁners Mlms asked for gu:dance on-if this item: meets the
_requ:rements of the uDo. Attorney Morph;s stated when cons;dermg this motion,
' 'thts wau!d be spec;fnc to setbacks road standards etc



A motion was made by ‘Cormmissioner Mims, seconded "byCommissioner

?‘-DanneHey, ‘that' CU+ #14-07+if completed ~as: pmposed wdi cempiy ‘with all

requirements of the UDO. Motiontunanimously carried 4-0.

A motion was made by Commissioner Mims, seconded by Commissioner
Danneiiey, that CU #14-07, does not satisfy Fmdmg #1 and w&i! endanger public
health or safety “Commissioner Mims stated his concerns are that historically
working in law enforcement,.in.this neighborhood with:families.going in and out of

the bowhng alley, and the mght ciub pmwdmg access to beer and liquor, he believes

St couid endanger pubhc safety Comm:ssaoner ths sta’ted ‘the Police Chief

_ pmwded a great deai of information’ m ‘his staff report as weH Cc:smmmsnoner Mims
e 'stated tymcaliy pectpie wha gc to the bcwhng atiey go to bc:w! Aot drmk ‘But the
: '_:mght club will be a destma‘ﬂon “For drmkmg Commlss:aner Mzms stated those are
" thé reasons that he thinks it could potentially endanger pubhz safet\r Comm[ssmner

Mims told Ms. Zarco that she hasdone a great ;ob of presentmg her tase, bt he just
does not feel that this neighborhood is an.appropriate location for this business.
Motaon unammousiy carrled 4 0

A motten was.- made by Cammissroner Msms, _seconded b\; Mayar Pro-tem

-.1.-:_.;7Th0mas, that CU #14—()? does-satisfy. Fmdmg #2,.and will.not substantially injure the

value of adjommg of abutting property. Motion unanimously carried 40 cani

. A motion was made. by Commissioner :Mims, seconded by Mayor Pro-tem

f‘t‘hv:n'nas that CU #14»07 does not. satasfv Finding #3, and. it will not be.in harmony
. with the area in which it is located. . Commissioner Mims stated he asked Director

Graham to solicit feedback from business owners in the shopping center, because he

““ywanted to hear their’ mput ‘Commissioner Mims stated there hasibeen a great deal
= 'of opposition from business owners in the shoppmg center, and he does ot see how

" this ‘could be ih-harmony with the &res’ m whtch tt is %ocated wrth that much

'oppomt[c}n Mo‘nan unan:mousiy camed 4~0 TR e '

A motmn was: made by Commassmner Mnms, seconded by Comm:ssmner

. Dannei!ey, that CU #14»07 satisfies Finding. #4 -and-will be in general conformity with

unammousfy camed 4—0

the Land Use Plan or other. plans. specifi qa:iiv,Laq_o;_:tt:ed_-_:;by;,th_.e,“ﬁpard,;,;Motson

A motmn Was. made by Comm;ssmner M:ms semnded by Maym Pro-tem

,_:-_Thomas that based on the findings of fact and the awdence presented, the Board of



.. Commissioners. issues denial of CU #14-07 based . on the following: Findings of Fact
“#1 - will endanger the public health or safety and Findings of Fact #3 — will not be in
harmony in the area in which it is located..-Motion unanimously carried 4-0. ..

Choice:of Signage for Ray’s Mill Park.
. Manéger _Z'_eil 'sta'te:c‘l:'t:hi_s E_;!:_'efh' ha_s beenremovedfrom th;é 'ag'e_r‘t&é.:'.
Parks & Recreation Department Fees and Charges Pohcy

Manager Zell stated the Board has Just recentiy rewewed these fees, but in
_ rorder o make them ofﬂc:al they need to be approved in ordmance format. A
motion was made hy Mayor Pro-tem Thomas, seconded by Ccmm:ssroner Goodwin
. to approve an Ordmance Adoptsng a New Aberdeen Parks & Recreatmn Department
Fees and Charges Policy. . Motion amended to read ordmance, not. resolutlon
_ Motion unanimously camed 4~O

- speed Limit Change on'-NC'Highway 5'.: &

Manager Zell stated there is a 45 mph ibne and”a 55 fhph zohe oh NC

" Highway 5. The Board in January 2013 unanimously approved reducing the 55 mph
Zone’ tc 45 mph Manager Ze!f stated the NCDOT has been workrng oh’ th:s for the

7 Chief Wenzel stated he has not “seefi any large ‘nimber of accidents or
cﬁmpfaint‘s"f'ifﬁ'm“speed on NC Highway 5. * Commissioner Dannelfey stated he

B thought it madea Eot of sense fcr the Board in 2013 to vote for the 45 mph zone.

Mavor Farrel& stated when iookmg at the support matenai he cioes not

__bélseve he voted in support of the speed limit change.on NC Htghway 5. back in

. January 2013. Manager Zell explained that initially in January 2013, the Board was
discussing reducing the speed limit for only an, 800 fi. section of NC Highway 5, but
the conversation evolved into something more, and the Board voted unanimously to
“reqliest NCDOT to change the’ speed limit’ oft* NC Highway 5 to not'more than 45
" raph. The Board discussed this item further, and decided at th;s time they are not
- intérested in reducing the speed limit on NC H:ghway 5 e Lo

A motion was made by Commissionear Mims, to not appmve the speed limit
“*change. Motion failed, for lack 6f 3 second.’ Mayor Pro-tem Thomas clarified that if
the Board makes no vote, then the speed limit will stay as'it'is. 'Attorney Morphis
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stated if the Board does not concur with-NCDOT on the speed:limit change and
approve thlS ttem then NCDOT wr!i m}t change the speed Elm!t

_l_UDO Text Amendment #15 01 Regardmg Eusmess Stgnage

-------

Director Graham stated this item: wef! be scheduted fer pubhc hearing on
3/23/15. Agenda item scheduled for Pubfsc Hearmg for 3}'23/ 15

Conditional Use Permit #15- 01 for Assemblmg of Goods at 303 Flelds Drwe

Director Graham stated this item will be scheduted for publac hearing on
3/23/15, Commissioner’ Danneﬁey stated he wou!d like Dlrector Graham to

-+.-understand ;that he has.read the complete packet, and .if she would like to just
.present a slide or two that would suffice for. the public hearing.. Director. Graham
.o stated she has an obligation to make her presentation to inform the public during

the public hearing. Ted Natt stated as a reporter, he recelves the packet as well in
advance, and he reads the entire packet pnor o the meetmg Commissioner

T Danneliey stated he' feels pubhc hearing is a fortm 'to recewe mput from the

10.

1.

: "”"":‘pubiec, not give them ;nformatmn “Attorney Marphis ‘stated’ as jong as ‘all Board
C memhers vead the’ entlre staff report and supportmg mater:ais ih advance, then it
“"would 'be okay to not present every detail.' However; Attemey Morphis stated he is

risk adverse and he would recommend that Director Graham ¢ontinue presenting all

o related. materials during, the public hearing,, Agenda ltem scheduled for Public

Hearmg on 3!23[15

Closeout Public Hearing for the 2011 Small Business and Entrepreneurial Assistance
Program.

Agenda item scheduled for Pubhc Hearmg for 3/23/15

_ DiSCUSSlﬁn regardmg Stra‘tegzc Planmng Process

Commissioner Dannelley stated the updated version 3 draft is now prepared.

- ..Commissioner Dannelley stated he sees a need to. consider adoption of a vision

statement this evening. Commissioner Dannelley stated his recommendation is the

_ following: “The Town of Aberdeen grows to a population level that retains its unigue

history and character and provides the services. and amenities to continuously
enhance the gquality of life for all its citizens.” Commissioner Dannelley stated he
would also like the Board to consider the 6 goal areas'of! o



o= Engaged Economic Development oo

- County, Regtonai or tntergovemmentai Cooperattcn and Par’mc;pa’tton

- Encourage Cit:zen Commumcatlon and Part:c;pation in Town e\eents,l
~Celebrations, and Volunteerism: =

- Strengthen Business and Residential Partnerships

- Enhance Town Departmental Core Services

Capital Ilmpm'ven.zent:.andTechr.;biogy'ci'.;js:‘s—heyé!_ing_ 

Commissioner Dannelley suggested at the 3 Work Sessions between now and

" July 1st, take 2 of the goal areas for each meeting to evaluate the objectives. The
" Board discussed dzﬁerent variations of the vision siatement, and uitlmateiy agreed

on ong,

A motlon was made by x’:ommtss:oner Mlms seconded by Comm:sswner

_': Goodw;n to approve the fotiowmg vision. statement ”As the Town of Aberdeen
. grows, we w;i! retain our unique hustory and character and pmwde the serv:ces and

| ;.___amemtles to contmuous!y enhance. the quahty of [afe for our Citizens.”  Motion

12,0

13,

- unammsusév :carne_d 4-0.

"'The Board decided to wait and discuss three of the goafs at the April Work
Session, and then discuss the remaining 3 at the May Work Sessioh. -

Other Business.
None

Closed Session pursuant to N C G S 143 318 11(3} ( ) to consrder the quai:ﬂcattons
competence, performance, and conditions of appomtment of a public officer or

. 8Mployee. .

‘A motion was ‘made by Comrtissioner 'Mims, seconded” by'Cé?h'thissioner

& ’Gnodwm “to 'go “into” Closed ™ ‘Session’ pursuant ‘to N.C.G.S. 143-318.11{3) {6) t
" consider’ the “gualifications, competence;- performance and conditions of
' "';-"'appomtment ofa pub!tc oﬁtcer or emp!ayee Niot:on unammousiy carrted 4-0.

The Board returned fmm Closed Sessmn



14.  Adjournment.

A wmotion was made by Mavor Pro-tem Thomas, seconded by
Commissioner Goodwin, to adjourn the Work Session. Motion unanimously
carried 4-0.

ert A. Farrell, Mayor

Regina I\ﬁ Rosy, Town Clerk

Rob
Minutes were completed in Minutes were approved
Draft form on March 9, 2015 on March 23, 2015






