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- The Aberdeen Town Board met Saturdav, March 7;:2015 31 8:30 a.m. for the Budget
Retreat.-Members present'weére MayotRobert-A, Farrell, Mayor-Pro-tem-Jim Thomas, and
Commissioners Joe Dannelley, Buck Mims, and Elease:Goodwin. - Commissioner Pat Ann
McMurray was not .in attendance for the meeting. Staff me;’_;z_bers in_attendance were
Planning D:rector Pam Graham Public Warks D;recmr Rsckxe Monroe, Fare Chief Phillip
chhardsora, Deputv Fire Chief Gary Biue, Pohce Chief Tim Wenzei Deputy Pc&hce Chief Todd
Weaver, Parks & Recreation Director Adam’ Crocker, Town Manager B;EI Zeii and Town Clerk

Regina Rasv Tae Kim was aisc in attandance ‘Far the meetmg
1 Cai[ tn Order
Mayor Farre i catled the mee’tmg to. or{ier at 8 42 2.

2. 700 Budget Sessions . oioe o oo all

. Public Works Bepartment

o Publlc Works Dtrector Rlckte Monroe stated he has prepared a very
' "conservative budgé or tﬁ:s upcommg . Dir ctor Monroe reviewed his
Capital Impmvements Pian for 2015- 2016 which mciuded ‘the following for

o aotheWater & Seweribundi s e dhe sriarasen ot vy

. Construction of 2100 linear feet of gravity sewer main so that Sewer Pump
sio8tation #5 cansbe.abandoned-with: an estimated rehab cost of $125,000.
- Director Monroe stated:the Board previously approved this sewer extension
-along with the Berkley Phase {}i project.: The additional cost:for this sewer

- main extension is $79,129.50 from the low bid received.; -

o | ' ':'_:_:_":_iﬂstatlat:on of approxxmata[y 15(30 feet of cured m place ksewer pipe liner {slip
_ :_immg) to be msta!ied m h;gh pnor:ty areas where_:sewer mams have In the
- :f___‘past caused major repalr prob ms. Estamated st is $60,000.

- Continue to pursue an affordable AMR-AME System for reading meters in a
more productive manner. Also by replacing the current meters with the new
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no moving parts meters will allow staff to more accurately bill customers for
high flow periods and low flow periods. Funding will have to be determined
by the most affordable method possible: Director Monroe stated a general
~idea of cost would be $300,000 a year for 9 years, then $50,000 each year for

'Years 9 — 15. Commissioner Mims asked what work is completed for thts
" price. Director Monroe stated all meters in the Town would be replaced.
. Comnissioner: Mims asked how.many meters are located in the Town.
" Director Monroe stated between 3300 and 3500 meters are located in the
“-Town. - Manager Zell and' Director Monroe expiained how the AMR/AMI
system weuid wark Manager Zelt stated this system wouid be able to
_' '[denttfy a water Ieak extremeiy quu:k and it wouid save water and save a tot
_ '_ of labor for the meter readers Commtsszoner Mzms stated he would iske o
see if Harris will mterface w:th the AMR/AMi System and he wouid aiso like a
true cost of what the AMR/AMI system will cost.

Director Monroe stated for the General Fund, the Capital
Improvements Plan for 2015-2016'includes the following: -

Replace a 15 year-old salt spreader. The cost to replace the unitis $15,000. °

Drainage issue on Robbins Rd. The total:cost of this project is estimated at
5190 000, and Dlrector Monroe stated he is coordmatmg with NCDOT to see

_ o if they WIH pay for a port;on 0f the project smce part of the prcuect is located
' _' _ on NCDDT streets, and part on Tcwn owned streets o

Streets improvements with Poweﬂ Bill Fund:: B:d' packets:.Wiilr-be mailed out
by the e_gjd _qf__.Ma'rc:h. $65E),000 is currently in the Powell Bill Fund Balance.

- Directorf: Monroe reviewed 3 considerations for 2015/20156. birector

- Monroe stated as of 1/1/2015 the County started charging the Town $15 per
. rton forleaf and limb disposal: In ourcurrent budgét we have no adjustments
in the garbage fee to pay for this additional cost to theTown, From our leaf
_ _and limb report we have estzmated the year!y cost to be 525 000 per year,

o ""however this amo nt ceuld vary year to year Commsssmner Mlms suggested

'addmg an addstiona! S2 a month to the garbage fee for res;dents and be sure
to not:fy residents of why there will be an increase so they know it is just
passing down-a fee that is being assessed by the County,: -



= Director-Monroe discussed the no-cost driveway permit currently in
--ptace, and recommended a $25 feefor dnveway permits::

L Dsrectar Monroe stated appmx:mately GE}O+ res&dences in our city
N f‘limzts have sewer availabie for then’ use when thalr septlc system goes bad,
:None c:-f these homes were ever assessed for the sewer mains and the
B :property awners have no mvestment at aH m these mams Dtrector Monroe

,'suggesteci chargmg an avau!abd;ty fee Commlss:oner M;ms stated he has a

prob!em w&th chargmg for 5 _r_‘n_ethmg rwt bemg used Commissioner
_Danneiiey suggested educatmg those reSIdents about the avaltabmw and

) cffer an ancentlve to those res:dences that wouid take advantage of the Town

sewer system, in areas where it :s ava;lahte e

..., Director Monroe stated Bill Lester with LKC is current!y working on a
- _water/sewer rate assessment that mciudes our approx;mate cost on
o producmg 1 OOG ga!lcns of water

i ?arks & Recreat;on Department

Parks & Recreatton {}[rectur Adam Cracker remew&d the significant

- '_35 .'sncreases o the Parks. & Recreation Eudget which. mdudes ) $9 000 increase

Jin contract cieanmg, $2 425, Increase . in supphes/mamtenance for waxing of
. the floors, utilities for Maicolm Blue_Farm, $3,000 increase in printing
expenses, and $1,200 increase in training/travel. Director Crocker stated the
recommendation is to budget an additional $20,000 - $30,000 for Ray’s Mill

i pand dredging Director Crocker stated programs are going great, however,

* “mew ‘program and sper:tat avent costs will raise this budget by 2 few thousand

“idollars. Most, if notall, of these Eosts will be balanced by increased revenue

“due ‘to program fees and special évent sponsors. Director ‘Crocker stated
“revenues will sighificantly incréase ds'we continue adding programs. Director
Crocker stated ‘there'is also “3h “incredse’ of $4;200 in uniforms, due to
) _mcreased partscupants Dzrectar Crocker stated the contracted services line

N ,'f_:_u_etem is aiso an Increased hudget c:f $3 100 for offi czals for athletic programs.

“ _Dtrector Crocker stated revenues are particuiar v mcreasmg in program
' :reg:strations Commrssmner Mims stated he wouid Itke to see & spreadsheet
each year for Malcoim Btue m show expenses versus revenues



<0 Director Crocker reviewed photos of Aberdeen Lake Park Trail and the
maintenance work that is needed with the trail.. Director Crocker stated his
Cap:tai improvements Ptan includes 4 years of SSO 000 each year to improve
the tra:i and brmg it back to where it needs to be 50 the public can utilize the

' :"‘;’trall Commassmner Msms asked which firm is bemg !ooked at '€0 improve the

- :1ake park trail. Dlrector Crocker stated McGill & Assoaates is a landscape
fwm and that is who he received thfs quote from. Mayor Farrell stated either
“we need to F ix the trail, or abandon the trail. Mayor Farrelt stated the public
has qmt usmg the trail because of the condition Comm:ssncmer Danneliey

T was cancerned abcut the safety of the trau! and if any sugnage is needed to

“warn the pubhc The Board was very mterestecf in 1mpravmg the lark park
trail since it is a draw for the pubhc ' "

_ {erector Crocker rewewed photos of Colonial Heights ball fields.
" Director Crocker stated there are areas that have been tilled up. Farrell Fleld
is in really bad shape, and really needs some ciay and gradmg Director
Crocker stated once these fields are. improved, it will be just regular
maintenance going forward. Director Crocker stated $10 000 will be
o budgeted for this pmJect Commissiorier Mirns asked if there are any grants

~that might’ ‘be able to’ ‘help’ with mainténance on ‘trails, ball fields, etc.

" Director Crocker stated he' has a¥ready been in contact with Daniel Martin
abcut grant possab:htles and that is def" mtely some’thmg they are looking

DlI‘ECtOF Crocker stated the cther :tem fer the capltal smprovements
pian is p!ayground equipment for Sharpe Park. . Director Crocker stated it is a
. ..very convenient park and is utilized quite a bit, and wouid be used even more

.. if proper playground equipment was instalied. . Director Crocker stated what
.. he would like to do.is replace one piece of equipment each year at the park.
- Directér_Cmcker-state_d..the_te are no-fall zones at all at the park. '

D:rector Cro ker stated recreatron center repalrs are also needed for
‘re- cautkmg, repamtmg, etc. for the extenor of the bu:[dmg ‘Director Crocker
“alse’ d;splayed phmtos c:f the storage shed at Colonial Helghts which is in
need of replacement ' Dtrector Cmcker stated he wouid recommend
repfacmg the structure at 3 cost of $10, 000. '



Director Crocker stated the dC Hut:is located on the frail across the
iake Director Crocker stated it is extremeiy creepy. Director Crocker stated

B _': the only recourse fcr thas, is to remove the structure D:rector Crocker stated

_ : tha‘t says "Aberdeen Lake Park Renavatton Phase 1',

'asbestos has been found m the structure The remova! of the structure is
f'est:mated at 5‘9 100 AR -

Mayor Farrell stated these maanter:ance issues:are ai! greas that need

© attention, and:if we:don't . take care:of them, we will:lose these recreational

areas. Director Crocker stated he thinks as parts of the trail are improved, it
will increase traffic and people will come back to: see additional work being
performed. Commissioner Danneitey suggested a sign be put out ai the park

= Planning Department

Planning Director Graham stated enough time has not been allotted
for her budget presentetion:: Director Graham stated ‘Board members have
already been prowded with a power pomt for her budget presentation, so
instead of gomg ‘over information the Board has atready received, she is going
to maximize her time by sharing additional information with the Board.

Director Graham stated last-year the Planning Department recejved a
decrease in the budget, and she believes that Is a dangerous course of action,
due to the importance of the Planning Department. Director Graham stated
the work the Planning Department does makes.the Town more viable.
Director Graham stated Aberdeen is growing qumkfy, but she does not
believe it is going to continue to grow at'the same rate. Director Graham

: Es.‘i‘atee:i the troops at Fort Bragg will not increase any more, and in fact they

may even drop a llttie bit ;.Director Graham stated bu‘i!ders in Aberdeen are

reporting that 80%+ of their homes are bemg solid to mmtary families.

Director Graham stated even though growth may fall off, Aberdeen
can still experience growth by being a more-competitive destination lacation
within the region by focusing on the following:

Better transportation choices =~
Wa!kabie commumtles

Technofugy~enabled cities and towns



~Housing that would allow “aging in place”

- Director Graham stated Aberdeen has to continue to be competitive, if
| ‘_we want to continue to grow. Director Graham stated 74% of millennials
(ages 21-34) responded in a survey that they would prefer to see cities attract
new business by investing in schools, transportatlon, and walkability.
Director Graham stated affordable housing is also considered to be a high
priority, and Aberdeen’s annual median‘income was $35,102 in 2012, and
30% of that median:monthly income would be $877.50 in order for it to be
considered “affordable housing”.

"Directdr_Graham referred to an article in www.businessinsider.com
that listed the 15 hottest American cities for 2015. Director Graham stated
features cited in the selections are most important and those features
include:

= g p.,Peeestrian‘,and bicycle recreational paths and parks
- Lical food mg\rer_nents:and \rariet\:j of re_staurahts
- Affordability
7407 Focus'on sustainability:
s Jop opp.ortunit‘ies o
- ‘I?j‘urism
s Ti0 | ,Ce[tuir_al‘ahenities (museurpl,‘sr;elpture park, art_g.a.l.ler\‘f)-

"Dlrector Graham stated the ‘previous resolutlons adopted by the Board
‘ Vfor plans in place mclude the followmg goals

-----

- Create walkable spaces
- Provide pedestrian connectwrty and access -
- Connect downtown to Aberdeer\ Lake Park

- Provide safe pedestrian facilities

- Provide for pedestrian user groups of all 'a'ges and abilities



wamet o Connect torsurrounding municipalities and facilities
- Fosterhealthylifestyles
... Create a more economically vibrant community .

=% Reduce pedestrian-relatéd auto collisions’s =17 0

- Address the growing obesity issue o
- Contribute to 3 greater sense of commumty and tmprwe quai:ty of life

o ,_D;rectar Graham d;scussed the Prmrit\; Pro;ect #1 which is the
: ;.:Aberdeen Lake Park to. downtown £rossing. {wh:ch was awarded NCDOT
._.._fundmg) and the F’nonty Project #2 which is the Aberdeen Creek Trails.

Director Graham also discussed Prrorlty Pm;ect #11 which is South Street

17 irnproverments,  and” Priotity iject #12 wh;ch is' the ra:iroati crossing

1mprcvements m the dswntown area BORL VR GAT

Director Graham dascussed addttmnai needs whlch are as faitows

: | .. _.:j:.';_-;:J‘MEiStEr Sign Pian Phase H " :::_1:‘- f'l;-"ifj‘-",”, B

. "“Capttai [mnm\rem&m ijects to 1mpiement ptans aiready adopted
’"and createa@owmown Master Plan S

i i _-_.Re-entry mte Mam Street wzli requsra 2. dedacated budget 537,500
e beensio: Bbovessalary already provided. o

o ,.".Appearance & Beauttfication budget to 900" dmate W’th renewed push
R far aesthetlcs and lmage bmldmg |

e -_--:.Mimmum héising prograrm needs more attention and dnnars

. Commnsszoner ths asked for ctanﬂcatmn on, how these items are

“'__'_V_‘_assigned to the hudget of Pubhc Works versus Pianmng Department such as

‘ :'the raz!road crossmg D;rectcar Graham stated F’ub!:c Werks and Planning

‘work very. cteseiy together and often 1tems cross over into both

N "departments Director Graham sta‘ted there may be grant opportuntttes that
can help with the railroad crossing project.




Commissioner . Dannelley . commended . Director Graham for her
presentation, and pulling relevant data from surveys o put the work
Aberdeen is doing Into perspective.

Director Graham stated her Planning Department staff is very smart,
and they are all.doing a grest job,.and she.is very proud of all the work they
are doing for Aberdeen,

Flre Department

Flre Chref Phdltp Rachardson rewewed the calis that have been
received this past year.” Chief Rlchardson stated response times have become

*a little’ longer ‘over the past year. Chief Richardson reviewed the mission
R statement of the Ftre Department and the goals for the upcammg years.

Chlef Rlchardsan dxscussed the possmte merger w:th Crestline Fire
Dept The only capital item requested for this upcoming budget year is a staff
_ vehlcle for Deputy Chlef Gary Bfue at a cost of 536 000

Chief Rfchardson stated he tumed in the SAFER grant yesterday, which
could potentially help cover the’ ¢osts for additional personnel if granted.
Commissioner Mims asked what % the SAFER grant covers salaries for. Chief
Richardson stated the grant would pay 100% of satarses and benefits for 2
years, then the Town has to pay for 1 year afterwards. Chief Richardson

“istatad a new engine 1§ also’ for future consideration. “Currently there is no

reserve engine, because Engine 414 hds not beéen replaced yet. Chief
thhardson stated we also need to look at a brush truck 3-4 years down the
road, since the current brush truck is 15 years old Chref Richardson stated
we will also need to consider an additional Fire tnspector down the road and
" a substation. ::Chief Richardson: stated: AVL: is:.also. another consideration,
which is automatlc vehicle locator, at a cost of $6 000. Chief Richardson

stated it is very difficult workmg with the’ ‘County 911 system for dispatch.

. 'Ccmm:sssoner Mlms asked :f staff has met w:th County personnei regarding
' this issue. Chlef thhardson stated the meetmgs do hot do any good. Chief
'“thhardson gave a coup!e examptes of sztuatsen that have happened with

dispatch.” o



; _-2 Iaptaps for supemsors vehicies at acost of 53 200

+ Commissioner Dannelley confirmed that for this current budget year,

i thetruck has been sold at'theprice that.was pro;ected and a mini pumper is
“inthe’ pmcess ‘of: bemg purchased iy g

."“__'Poilce nepartment o

““Police Chief Tifn Wenzal s‘;{é%:ea‘u'giaatea-gdéis ‘have been distributed to

“the Board. Chief Wenzel statetl hé believes he' Was bmugh’c to Aberdeen to

provide the best service to the citizens of Aberdeen:

‘Chief Wenzel stated he would fike to" add an mvestrgatcrr to the

" detective’ bureau ‘Chief’ Wenzei stated Aberdeen Is’ expetiencing a rise in
U violent crime.’ More cases are being referred back to patroi ‘for follow-up,
" which would also aiiow the Town to ass;gn a detective to the Drug Task Force
< from’ time to time.  This gets more concentratson of drug enfcrcement in
“Towh and we share in’ pmceeds ERE T E S

Chfef Wenzei stated he proposes the faiiowmg

= :_Contmue tc repiace tasers that are. becommg outdated 5 tasers at a cost of
+-$5,500 and Taser t_:artrsdges and training cartridges at a cost of 5800

1 radar umt Seft ta repiafie at 51550 |

; : B 1 iaptop fnr detet:tzve bureau at a cost of 51 GOU

1= 5 new desktop corriputers to repkace old out of warranty tawers, one whsch
ceiinihas crashed which wcuid bea cost 0f $3 500 s

‘. 30 revers:bie poitce Jackets are needed at a cost ef 54 100 .

6 bui!etproof vests to repiace exptred vests at a ccst of $3 600

i '__at a cost of 3128 000 1 SUV is needed for the Chsaf’s vehscie at a cost of

SSB DOO Ch:ef Wenzei aiso requested rep acing, the oidest Durango with
undercover vehicle at a cost of 520 000. Chief Wenzel stated he is requesting

12 inscar cameras for supervisor's vehicles at'a cost of SlO GOD Chief Wenzel
#oreviewed the 5 year capitabplan. <o i TaTian et



Chief Wenzel recommended a college/military incentive plan be used
- to reward officers for pursuing college, and/or for those who have served in
the military, and/or have pursued an advanced certificate... Chief Wenzel
proposed a $500 yearly stipend for assomates degree or 2 years military
service, $750 a year for bachelor's degree or 4 years military service or

... advanced: cemﬂcate o1, $1,000 a year for a.master’s degree. Chief Wenzel

- stated this mcentwe pian would give an . incentive to. officers to become
better educated and pursue advanced _certtf:;@tlc_m_.. B

... Chief Wenzel stated he would also like to propose a detective stipend.
‘_Chlef Wenzel stated usually our. best and brightest are picked for the
. detective h.u_tjeau‘._ They take a pay decrease to go into the detective bureau
.. with. loss of holiday pay, court overtime, in-service overtime, and road

~.....overtime. Chief Wenzel stated he would like to propose a $1,000 stipend to

be paid in 2 installments. This would.ease the transition and make it a more
attractive posataon to stnve for

Deputv Ch;ef Todd Weaver rewewed a propnsai to begin offering take
home vehicles to police officers. Deputy Chief ‘Weaver presented a great
“deal of research that reflécted there would actually be a cost savings to the
Police Department, if take home, vehic!es were. implemented. Deputy Chief
Weaver stated by allowmg officers to take home vehicles it gives the
department:another opporiunity for recruiting officers, 'which is becoming
increasingly chal[engmg Deputy Chief Weaver stated if offi icers are assigned
a specific vehicle, then ‘the vehicle would be aﬁié to have more down time,
~and: not require as much maintenance,. and. would. have a longer life in
operation, thus decreasing the cost for new vehicles... Some discussion was
held regardmg parameters for take home vehlcles and thmgs to consider.

Fmance / Admmlstrataon Departments

Manager Zeil stated the Locai Govemmentai Employeas Retirement

o System emp{over cantnbutmn is pro_tected to decrease from 7.07% to 6.67%
N _"whzch will be a savings for the Town. Manager Zeil stated there is no word

yet on the law enforcement rates wh:ch are currentiy at 7 41%

Manager Ze!l stated staff is. currently in. the process of quoting out
medtcaf and dental insurance to hopefully find competitive pricing, with the
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o currentrate being $370.2 month per employee. .Clerk-Regina Rosy explained
-+ the.wellness initiative and what requirements employees must meet in order

o ;54 500.

o receive their insurance paid at 100%. Clerk Regina Rosy also explained an
_aitematave bemg researched, whereby employees age 65 and older could
'potenttatiy wawe the Town' s msarance p!an, m exchange for the Town paying
““for Medicare supplefental coverage. U

Manager Zell explained the current benefit “for retiree health
.insurance. and the budgetary implications.for down the road. After some
discussion, there was a consensus among.the Board. thai is a benefit that is
extremely helpful in retaining emplayees and although they appreciated the
information, they chose to leave it asis for now.’ re

U'Manager Zell ‘reviewed ‘the ‘Wellness: Program ‘Budget, which is an
..annual budget of 57160 and no increase Is requested for the upcoming
'budget vear. Manager Zell rev:ewed the Safety Pregram Budget, which is
$8,000; and noincrease is requested for the Gpcoming budget year. Manager
N Ze!l reviewed the Empiayee Functmns Budget which does include an increase
'm the budget to cover the cost cf an Emp!oyee Chrzstmas Party, at the
. _,_request ef Cemmissyoner Msms The tﬁtai budget for Emplwee Funictions is

Manager Ze!i stated the: Worker*s Compensatmn insurance rates for
the upcoming year have not been received yet. However, the past year has
heen a very “safe” year and we would expect the rates to be very comparabie
- to theicurrent year.. = 3 :

Manager ZeH stated Si SGG 1s mcfuded in the budget for the Citizen’s
Academy Program which will provide for weekly refreshments, small token of
_ appremat;on for each partn:tpant and document frames for cart:i‘" cates

Manager Zeif revaewed the Cap:ta! !mprmrement Plan for
Admimstratmn for FY 2016 which includes a new HVAC unit at the Tram

Depot ($6 90(}} and a new HVAC unit at the Aberdeen Ltbrary (38 2{}8)

Deveiop Pnorztses fcr Budget
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i Manager ‘Zell stated it is hard to develop priorities for the budget at
x4 this' point; sifice numbers: have not even been received from Moore County

: Commlssroner Danneiley asked what the scheduie as fnr the remainder
of the budget process. Manager Ze!! remewed the budget calendar

. .= March 27‘?’_ ~ budgets turned in.to Manager

< april 7-9™ - ‘Manager and ‘Finance Officer meet mdmdually with each
' dept head and review budget ' T

o Apnt 24t - Budget f nahzed
o m May 4" — Budget packets distributed to Board members
!‘_5-_ May 11 - Dascuss budget at Work Sessxon wnh Bcard members
: Mav 26‘“ 4 Budget message: presented at Baard Meetmg

. Comm:ss:oner Danne!iey stated he wnuiﬁ Ilke for the Board to
‘cons:der approval of the vision statement at the next ‘Work Session, and
“begin cons:dermg the goai areas as well. Commissioner Danneiley suggested
reviewing a couple of the goals areas at each of the next 3 Work Sess;ons
-and hopefuﬁy have the vision statement and all goal areas in place by July 1%

3. ' Ad;ournment
A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
~ Mims, to adjourn the Board Meeting. Motion unanimously carried 4-0.

~Robert A. Farrell, Mayor

Regma M" Rusy, Town Cierk

Mmutes were: campieted oo e o Minutes were approved.
Draft form on March 7, 2015 on March 23, 2015
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