4 clinutes
o Work Sessioni :
‘o Aberdeen Town Board .o 0 il

january 12 2015 RebertN Page Mumapa! Building
Mondav, 6: O{Jp m P e Aberdeen Nor’th Caro!ma

“iThe Aberdeen Town Board met Manday, january 12,°2015at 6:00 p.m. for the
Work Session."Members present were Mayor Robert A, Farrell, Mayor Pro-tem Jim
Thomas; and- Commissioners Pat:Ann McMurray, Joe Dannelley, Buck Mims, and Elease
Goodwin. - Staff- members. in-attendance were Planning Director Pam Graham, Town
Manager Bill Zell, Police Chief Tim Wenzel, Finance. Officer Beth Wentland,: Planner
Daniel Martin, Planner Jae Kim, and Town Cierk Reg;na Rosy Reporter for the P;iot Ted
Natt, sz Marcham, Kennath Byrd Barbara Allred, Scctt Brewer Ktm Chrisco Sid
McConahy, and Geoff Potter were also m attendance fer the meetmg

Mayar Farre!t cailed the meetmg ‘to'order at 6:00° p m Maycr Farrei! sta’ted fterns
#4 and #6 have been removed from the agenda this evening. " *~ 77~ ¢

1. Audlt Presentatxon by Dixon H‘Jghﬁs G°°dm3”

“Finance Officer Beth: Wentiami introduced:Scott Brewerand: Ktm Chrisco from

+Diton Hughes Goodman. Scott Brewerreviewed the ammualfinancial repgri with the

1 Board 'members. -Mr. Brewer stated there:were no new accounting policies'adopted

~ o during 20140 Mr. Brewer reviewed each 'of the headings:in the financial report. Mr,

‘Brewer: stated the total net paosition for 2014 was $16;132,570. My, Brewer stated

. the change in net position during-2014 was a°5347,234 positive’ improvement. Mr.

s« Brewer- stated for:the Water/Sewer Fund. ~ there was a total-net position of $9.5

million at the end of FY 2014. Mr. Brewer stated no deficiencies ‘'were identified

_during the audit in internal controls that they consider to be material weaknesses.

_ Mr Brewer stated m 2013 there was a de?c:t for a grant prc;ect The project was

stailed and became acttve agam near vear end of 2(514 As a result the tran&fer was

not made at year end however it wﬂi be made pnar to June 30 2015 Mr ‘Brewer

”asked for any queatzons fmm the Board members Ktm Chnsco thanked 'i‘own staff
for ali of thelr hard wark on the audst ’

2. o MissionCritical Partners Presentatmn

Comrmss;oner Mlms introduced Su:i McConahy, wzth Mlssmn Crrt[cat Partﬂers

Commlssmner Mims expiamed hes interest in havmg Mr. Mc(ﬁonahy ‘come out
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tonight to do a presentation for the Town Board and the possibility of using the
services of Mission Critical Partners to assist with the Police Department project.
Mr. McConahy stated Mission Critical Partners specializes in assisting with design for
public safety facilities. Mr. McConahy stated there are 80 employees in his firm,
spread out across the country, with several projects in NC. Mr. McConahy stated h!S
firm has been successful in negotiating with architects to a fixed fee price, \fersus a
% price of project. Mr. McConahy stated there is a lot of focus on technology and
safety in public safety facilities. Mr. McConahy stated his company brings several
learned experiences with them, and they work with the architect to reduce change
 orders in projects. Mr. McConahy stated change orders become much more costly
after construction begins, Mr. McConahy géve an example of a 10,000 square foot
‘building in Burke County that his firm worked on, with only 13 change orders for that
facility. Mr. Mccéhah\/’"asked for questions from the Board. Mayor Farrell asked Mr.
McConahy if engineers are on staff for the firm. Mr. McConahy stated no, they work
with architect partners, but have no engineers on staff. Mr. McConahy stated his
firm meets with the archltect reguiar[y to ensure all requirements are being met.

Manager Zell stated the plan is once. the contract with the architect is
secured, for the Police Chief, archztec‘t and several others to visit muftsp!e police

" stations! to. view: what ‘has' worked, not: worked, -etc.. - Manager Zell asked Mr.

- .MeConahy if his:company would be involved with that part of the process too. Mr.

-+ McConahy. stated his firm could very well participate in that portion of the project.

- Commissioner-Mims: asked Mr. McConahy-to- explain: how pricing: for. the services
works: Mr. McConahy:stated pricing depends:on. which point his firm enters the
.. project. . Mavor Farrellasked Mr. McConahy for a list of references of other projects
:-he has successfully completed.: Mr. McCanahy stated he would be g!ad to prov;de a

o list of references. -

) Chlef Wenzei asked zf Mr MsConahy has a hst of vendors they work with.
'Mr McConahy stated there are mult;pte vendors they work thh on pmjects Mayor
' Farre!i asked ;f he has staff m Aberdeen that wculd work cm th:s pmject or would

o _:':_thzs project be managed from afar. Mr. McConahV StatEd he would assist the project

from afar, but staff located in NC would primarliy work on thls pmject Ch:ef Wenzel
asked what the 525,000 would cover. Mr. McConahy stated the $25 000 would
cover services to the point of the drawings being released for bid for the project, and
historically that is where h:s firm stops with their services. Commissioner Dannelley

o ':‘asked how the 525 000 is caicuiated Mr McConahy stated the 525 OOO is for a

2



.- block of hours for-a fee 'not to exceed 525,000, Commissioner Dannelley asked Mr.
- MicConaghy for a recent comparable project for-a population’size of Aberdeen which

is around 7,000.: Mr: McConzhy stated ‘honestly: the ‘majority ‘of his clients are
county based, and he 'does not have a specific municipality to give as a project. Mr.
- .rMeConahy stated typtca#!y his firm werks with Earge smpe prejects with much more

‘i"cempiexsystems Lo e g corieeraant oty sl bambes i

Comm:ssmner Mzms stated he sees th:s as an msurance polzcy to prowde an

| ': f':_j_extra set of eyes fer the project so that ali needs for Aberdéén S Poi:ce Dapartment
‘ are met Commtss:oner Dannelley asked [f the contract has moved forward too far
| :'"i._‘__;to :nvclve M;ssmn CFItICEi Partners at thts pomt Manager Zefi stated the contract
‘. - has not been appmvsd therefore there ES stlH an cpportumty to mvoive Mission
_‘Cntacal Partners

3, ‘Fnends of the Aberdeen lerary Update

Mavyor Farrell asked Mr. McConahy to provide” references 'to the Town
Manager .

Keﬁneth Byrd state:i there are. 2 qmck updates for the, Board F:rst the

| Fnends of the Aberdeen library is offtc:aiiy recognized .by..the IRS as a 501(c)3

nonprof‘ it organization, Mr. Byrd stated a property has heen fm:useci in on, and they
“believe it is the pro;aer sHe 1o consider for- the new fibrary,” Mf: Byrd stated the

R request is for the Town to consider par“tnermg 'on the purchase of the property, and
g family is willing tooffer a great price on‘a piece of land as their legacy to Aberdeen.
UM, Byrd stated if the Town is not’ mterested in pursuing a partnership; then the

“Friends of the Aberdeen Libirary will’ pursite independently. Mas,mr ‘Farveli asked if

_ Y M. Byrd plans’to make public the focation of the pmpertv ‘Mr. Byrd stated the
" Broperty is located at 105 N. Pine Street, and the Styers haue offereda special price
't the Friends of ‘the Aberdeen’Library for the property: "Mr. Byrd stated the

property Is 0.79 acres, and the adjacent piece that the Town owns is 0.44 acres,
which could potentially create an 1 shape for the Itbrary property. Mr, Byrd stated
the committee is looking at a 10,000 — 12,000 square ft. hhrary that would serve the
Town for years to come. Mr. Byrd stated the“architect,the Andersons, have
reviewed the plan for the library.

Commissioner Mims stated there had been discussion about opening up the
. Town Hall as a potential library. Barbara Allred stated there Is not enough parking at
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.- the Town Hall. Commissioner Mims asked what kind of parking capacity is needed.
M., Byrd stated the request is for afterschool programs for kids, summer programs
for kids, reading language:for adults; English as a second. language, etc. Most
libraries in the County do not have capacity for these types of programs. Mr. Byrd
stated technology would also be a large focus. Mr. Byrd stated a lot of research was
conducted to determine the sguare ft. needed for the library, and a formula was
used to come up with the 10,000 - 12,00 square ft. range. Mayor Farrell asked if Mr.
Byrd wants to disclose a price for the Styers property. Commissioner Dannelley
stated before price is discussed, he thinks the Board members need to visit the site,
" and see if they like the property and think it Wtil work. Comm;ssmner Dannelley
stated first instinct when he visited the site, he was not thmkmg it'was the best fit
for the location.  Ms. Allred stated there is a big focus on bringing traffic to the
downtown area, so she is thinking it would be a great location to bring people to
downtown Aberdeen.

Commissioner Mims stated he is concerned if there would be enough space
for the parking and facility on such a small lot. Mr. Byrd stated the current drawing
of the site includes the 10,000 square ft. facility, 61 parking spaces, and provides a
' thoroughfare for buses, and meets setbacks. Commissioner Dannéiiey stated this

R ":-propertv is i the h;stonc district and there wou!d be requ:rements for that as well

L Mayer Pro~tem Thomas stated the Bnard needs some time to !ook at the sn;e
And alss:; to get the blessing from. the Historic Preservation Commission, since the
-+~ property Is.in the historic district. Mayor Pro-tem Thomas recommended waiting to
.. discuss further at the Board Meeting on 1/26/14 Commi§sioner Mims stated he
- would.. want. to see. a list, of obstacles for. the, prcject before considering this item
..again, Mayar Farrell stated he would suggest discussing this item again at a Work
. Session-instead, after all Board members have visited the site, and a list of obstacles
- has been created, - Mayor Farrell thanked Mr, Byrd and Ms. Allred so much for their
efforts... .. . :

S .Aberdeen Lake Park Szgn

Removed from agenda Fane

Helping a Hero Program — Request by McKee Homes to waive .r.ie"t"mit fees.

" Geoff Potter, with McKee Homes, is partnering with Helping a Hero, to build
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L gospecialized home for a veteran:in Legacy Lakes. Jonathan Rivenbark joined the

army in 2009 and was injured in 2012 and lost the use of his legs and onearm. He s
_ confined to a wheelchair. Mr. Potter stated McKee Homes has heiped build a couple
" of other homes for wounded veterans as well. Mr. Potter stated Mc!(ee Homes is
proposing to build a home of 2,400 square feet in Legacy Lakes, and the sales price is

... $275,000; and:they are planning to leave the veteran with-a mortgage of less than

. $50,000,  Helping a Hero has completed mare. than 100 homes for wounded
veterans. Mr. Potter stated he is requesting that the Town participate in this project
by walving the permit fees for the project, wh:ch are estimated to be $1 370.28. Mr.
“Potter stated the“anticipated ground breaking is scheduled for January 26, 2015.

..., Director. Graham stated this request is strictly for. butidmg permit, fees. Director

-+ .Graham stated there was one precedent set for this type of project, which was for a

... home built on Devonshire Trail for.a mdetaw famtiy as well. A motion was made by

:_,:‘Comm:ssaoner Mims, secoﬂded by Commissioner McMurray, 1o waive the permit
. fees for this project.in the amount of Sl 370. 28 Mutlon unammousiy camed 5-0.

- :;:Cans:deratson of Speed le!t Change cm NC 5

o _4=::,Ceﬁlflcat!$n ﬂf Mumcapai Deciarat;an tc Repea! the extstmg 45 MPH ZONe,

-
b.  Certification of Municipal Declaration to Enact a new 45 MPH zone which will
combine the old 45 MPH zone and the 55 MPH zone into one continuous 45 -

MPH zone.

Remeved fmm agenda

Cioseout Pubhc Hearmg for the 2011 Sm Busmess and Entrapreneunal Assastance
‘Program. '

Planner Martm statecf the purpose of this ttem ss to schedule a cioseout

: Fbusmess semmars were hetd ;n partnersh:p w:th the Sandhdis Commumty tol!ege 5
"’Smaii Business Center as a part of the grant ‘and were prowded at no charge to
those who attended. Planner Martin stated this closeout publtc hearmg is a

- requirement. for. .the CDBG program; . Mayor Farrell asked if all. the required jobs

- were created. - Planner Martin stated he is still in the process of obtaining payroll
reports from both businesses to confirm the job creation. Planner Martin stated
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10,

130
i the location or expansion of industries or other businesses in the‘'area served by the

- §27.05 is being de- obizga’ced for the pro;ect Agenda item scheduled for Public

Hearing on 1/26/15.

Contmuatlon of Pubhc Hearmg for CendxtmnaE Use Permlt #14-05 Submttted by Bill

_ Clark Homes.

Planning Director Graham stated this is just another formality. The public
hearing has already been continued to 1/26/15. Agenda ltem scheduied for Public
Hearing for 1/26/15. '

Conditional Use Pérm_ijt #14-07 for a Night Club in the H'igh_Wéy'Cor'n‘merciai District.

Director Graham stated this item has already been to the Planning Board for
consideration and is ready for a public hearing. Commissioner Dannelley asked if an
evaluation will'be conducted by the Police Department prior to the public’ hearing.
Director Graham stated an evaluation by the Police Department will ‘not be
completed prior to the public hearing, but the Planning Board has added the Police
Department evaluation as a condition for the Conditional Use Permit if it is
approved. Mayor Farrell stated he would not want to a;:iprdve a'nything, until the
Police Departrment has weighed in on the project. Agenda ltern scheduled for Public

- Hearing for 1/26/15.

= Other Business.

Commissioner McMurray stated citizens have s'uggested to her that
businasses on the east side of the railroad tracks should be considered for Christmas

decoratmns Comm;ssxoner McMurray stated Main and South Streets are her

concern, up to Pine Street. Manager Zell stated he will look into that and see what
the costs would be.

B Commlsswner Mims stated severai remdents have ccntacted him regarding

_:'___'speedmg in the Glen Laurei Subdlws:on A cat, was 3ust run over and killed.

iCcmmnss:oner Mims stated he has been asked what can be done to contrcl the
. ;_speed Comm:ssxoner Mlms stated the HOA of Gien Laurel has a!so agreed o help
' :_'out thh the cost of a speed sngn tf needed Manager ZeEI stated he wsH check with
) _'_'the Pohce Ch;ef o

Closed Session pursuant to N.C.G.S. 143-318.11 a}(a to discuss matters relating to



public body, including agreement on a tentative list of economic development
incentives that may be offered by the public body in negotiations.

A motion was made by Commissioner Mims, seconded by Commissioner
McMurray, to go into Closed Session pursuant to N.C.G.S. 143-318.11 (aj{4} to
discuss matters relating to the location or expansion of industries or other
businesses in the area served by the public body, including agreement on a tentative
list of economic development incentives that may be offered by the public body in
negotiations. Motion unanimously carried 5-0.

The Board returned from Closed Session. A motion was made by
Commissioner Mims, seconded by Commissioner Goodwin, fo go into open session.
Moation unanimously carried 5-0.

12,  Adjournment.

A motion was made by Mayor Pro-tem Thomas, seconded by
Commissioner Goodwin, to adjourn the Work Session. Motion unanimously

carried 5-0.
Regind’M. Rosy, Town Clerk Robert A, Farrell, Mayor
Minutes were completed in Minutes were approved
Draft form on lanuary 12, 2015 on January 26, 2015






