Minutes oo
Work Session o s
Aberdeen Town Board

December1,2014 RobertN Page Mumcmai Bmldmg
Mnnday, 6: GG p m o L Aberdeen, Nerth Carolina

- The Aberdeen Town Board met: Monday, December ;2014 at 6 00 .o fer the
Work Session: . Members present were Mayor Robert A. Farrell, and Commissioners Pat
Ann McMurray, Joe Dannelley, Buck Mims, and Elease Goodwin. Mavyor Pro-tem Jim
Thomas was not in attendance for the meeting. Staff members.in.attendance were
Planning Darector Pam Graham, Town Manager. Bm Zell, Public. Works Dlrecwr Rickie
Monroe, Parks & Recreation Director Adam Crocker, and Town C!erk Regma Rosy.
Reporter for the Pilot Ted Natt, Tim Marcham, Kenneth Byrd and Barbara Allred were
also in attendance for the meeting. Ry T :

e 5May0r Farreil ‘called the meetmg o order at 6 00 p m;:

I -:Contract w;th NCDE.}T and EPA for two new. weils

_ Dxrector Monme stated he has been workmg on thls pmJect for aimost @ year

‘trymg to Euca’te sates for two new weli" ‘,D rector Munroe stated the s;tes ‘will be

:!ocated off of Bethesda Road and one o' the sytes is on State ‘f NC iand and the

o 'second sste IS a prwate catlzen s !and wh:ch we wdt lease Director Monrae stated in

' ‘order to move forward w;th this project he needs the Baard to conmder appmval of

" contract D;rectcr Monroe 5ta’ted Attomey AI Benshaff rev:ewed the cantract and

“__'_""he was concemed wzth the contract stating the pmject wouid be complete m 1 year,

" “and Director Monroe stated 1 year is not feasible for th;s project Commlssmner

Mims stated if we do 2 wells and are not getting the yield we need ‘and have to geta

3" well, would 5 years be enough time.to complete the project. Director Monroe

stated yes, 5 years should be enough time to complete the project. Director Monroe

stated he was also concerned about #16 in the contract, statmg “The Department

- reserves the rsght to terminate’ “thlS Agreement wuthou‘t cause by gwmg 30 days

iritten notice to the Mumc:pahty e Bzrector Manme ‘stated the response he

2 receied from EPA regardmg this’ concem was th:s was jL!St standard Ianguage but
g "'wouid nat bea reasan f’ora cancem SR S '

. erector Monree stated th:s pro;ect wzli run through the Town s;mtiar to a
CDBG project. A motion was made by Commissioner Mims, seconded by

1



Commissioner Goodwin, to accept the contract as written with no amendments.
Motion unanimously carried 4-0.:

LED Street Light Change

_ _:_ _' Dnrector Monroe stated David McNeill came to Manager Zell abnut 3 months
ago regardmg this LED Street Light project. Director Monroe stated any street light
--that is 20 years or older will be replaced for free.: But any street light not yet 20
“years old will be replaced at a cost of $50 each. Director Monroe stated there are
*currently:227 lights. under 20 years old which will: bea' cost of $11,350 for this

-prcject Dtrector Menroe state:i the projected’ savings for the new street hghts will

' be an esttmated month}y savmgs of $335 11 whzch wm be an annuai savsngs of

' 510 021 32 ' ' )

NCDOT Landscape Agreement.
Director Monroe and Director Graham stated:staff has been coordinating

with NCDOT on proposed landscaping along the western right-of-way of US 1
between John McQueen and Bonnie Brook Roads.' If NCDOT agrees to install a

. portion of the pro;ect an agreement will be put in piace to, ass;gn respans;biirttes,

mc!udmg ionguterm mamtenance by the Town A sample agreement was presented
:fer cons:deratron The oniy change propesed to the sampie agreement was a 10-

‘ !__year exptratmn on the agreement at whlch ttme NCDOT wsil renovate or replace the

) tandscape under a new agreement prowded fundmg |s avaiiabie A motzon was
' made by Commlss:oner Gaodwm, seconded by Cummissmner Mams to accept the
NCDOT Iandscape agreement as proposed and authortze Manager Zeli to 51gn the
agreement as proposed ws’ch the add;t:on of a 10 year exp;rat:on c!ause Mot;on

| . :unammously carrted!!io

" Lakes:

P!annmg D;rec’cer Graham stated there is stxit unf‘ mshed busmess at Legacy

- ._‘:_Lakes in Phase 1 Dlrector Graham stated the surety bonds for asphait topcoat and

- _s:dewaiks and addltlena! paving at Legacy Lakes have been renewed far. a period of
~ one year. Director Graham stated staff requests that the Board adopt the proposed

resaiution accepting the renewals. A motion was made by Commissioner Mims,
~seconded by’ Commissioner ‘Goodwin, to approve the 'Resolution to Accept the



Renewed Surety Bonds to Guarantee Infrastructure at lLegacy lakes.: -Motion
_ unanimously carried 4-0.

Other Business.

a.

Aberdeen Lake Park Sign,

.., Parks & Recreation Director Adam Crocker stated he has been workmg
w:th Amencan Classic Slgns on the sign desagn for Aberdeen Lake Park.
Director Crocker stated he wanted to work with this.company to make sure
the sign is.tied in with-the other Town signs. Director Crocker stated the left
side of the sign would display “Parks & Recreation” and the right side of the
sign would display special events going on. Director Crocker stated
applications for the sign could be purchased from Sandhills Signs for $5-56
each and could be updated monthly. Director Crocker stated design,
fabrication, and installation would be an estimated amount of $7,500 -
$8,500. Director Crocker stated he would also like to spotlight the sign, and
he has contacted Andy White to get a quote on that item. Director Crocker
stated the total project would be less than $10,000. Commissioner Mims
suggested putting a cap on the project with American Classic Signs of 57,500
and negotiate the price down. Mayor Farrell was concerned about citizens
not being able to read the events as they are driving past, because the font
size is too small. Commissioner McMurray asked why we can’t do a digital
sign. Director Crocker stated he inquired about an electronic sign, but the
cost was prohibitive. After further discussion, Director Crocker stated he will
work with Aberdeen Classic Signs on some other designs for the sign and
bring this item back to the Board.

Resolution Approving Local Water Supply Plan,

Director Monroe stated this is an annual item and in order to make
the Water Supply Plan legal, the resolution would need to be approved for
the 2012 Local Water Supply Plan. Director Monroe stated he will bring this
item back to the Board at the Board Meeting on December 15, 2014. Agenda

ltem scheduled for New Business on 12/15/14,



6. Adjournment.

A motion was made by Commissioner Mims, seconded by Commissioner
Dannelley, to adjourn the Board Meeting. Motion unanimously carried 4-0.

Luoa . Raoe, L6 FC Dt

Reg'ihﬁﬂf "Rosy,’Tde:'C!_e"r ' | ' _' o ' Rbbe_rt_'g. 'Farrgl’!,_Mayor

Minutes were completedin ~ ©° ' Minutes were approved
Draft formon December 1,,2014 ¢ 7 on December 15, 2014



