Minutes
Special Called Meeting
Aberdeen Town Board

May 14, 2013 Robert N. Page Municipal Building
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Tuesday, May 14, 2013 at 5:30 p.m. for a Special
Called Meeting. Members present were Mayor Elizabeth B. Mofield and Commissioners Pat
Ann McMurray, Alan Parker, and Walter Wright. Mayor Pro-tem Robert A. Farrell and
Commissioner Jim Thomas were not in attendance. Staff members in attendance were
Public Works Director Rickie Monroe, Fire Chief Phillip Richardson, Town Manager Bill Zell,
and Town Clerk Regina Rosy.

Mayor Mofield called the meeting to order at 5:30 p.m.
1. Discussion on Fire Truck.

Manager Zell stated Fire Chief Richardson has some additional information to
share with the Board on the purchase of the fire truck. Fire Chief Richardson stated
BB&T has agreed to lock in the interest rate of 2.27% now. Mayor Mofield asked
how much the truck is. Chief Richardson stated the truck will be $1.2 million. Chief
Richardson stated interest payments would be payable during the time period of
waiting for delivery of the truck. Chief Richardson stated the Town could wait on
locking the interest rate, but the Town would have to spend an additional $9,000.

Finance Officer Wentland stated she would have to send the financing out for
RFP and then the Board would have to approve the decision on who to finance the
loan with. Commissioner Wright stated he believes the interest rates will continue
to be at this same level for the next 6 months. Mayor Mofield stated she would
recommend waiting until it’s closer to the truck being delivered before financing the
truck.

A motion was made by Commissioner Parker, seconded by Commissioner
Wright, to authorize the Fire Chief to enter into a contract with Spartan and First
Choice Fire Apparatus to purchase a 100 feet ladder truck at a cost not to exceed
$1.3 million. Commissioner McMurray stated she agrees with Commissioner Wright
to just wait on locking in an interest rate. Motion unanimously carried.

2. US Highway 1 Sidewalk Project.



Manager Zell stated the Town has been working on this project for 15
months. Public Works Director Monroe stated the project was bid out incorrectly,
and then the environmental study was completed incorrectly, and the easements
were completed incorrectly. Monroe stated he contacted NCDOT and wanted
clarification on why this process is taking so long and becoming so difficult. Monroe
stated Marty Tillman stated federal guidelines have become very difficult.

Monroe suggested the Board consider finishing this project at the Town’s
expense, and then operate under state guidelines, rather than federal guidelines.
Mayor Mofield stated she was told by Manager Zell and Monroe that the Town
would receive $80,000 from the State to go towards this project, and she would vote
for waiting it out and seeing if the Town can still get that money instead of using
taxpayer dollars for this project.

A motion was made by Commissioner Wright, seconded by Commissioner
Parker, to go with Monroe’s figures and finish the sidewalk project on US Highway 1.
Commissioner McMurray asked if the Town completed this project, could federal
dollars still be asked for? Monroe stated no, that would not be able to happen.
Mayor Mofield wanted clarification on what went wrong during this process.
Manager Zell stated the bid process was done incorrectly by using the wrong form
for the bid. Monroe stated the environmental assessment apparently was done
incorrectly by Hobbs Upchurch. Monroe stated the easement was completed with
Ms. Johnson and apparently the house had been transferred to Toby and Caroline’s
name, metes and bounds were not listed, and the compensation offered was not
listed. Monroe stated he can finish the sidewalk project in 60 days at the Town’s
expense, or continue to wait and see what happens.

Commissioner McMurray asked if there is anything to be done to help with
this situation. Commissioner Wright stated he thinks it is worth it to move forward
with this project and get it done. Monroe stated when the sidewalk is complete,
NCDOT is going to pay to replace the trees that were removed previously.
Commissioner McMurray stated she is amazed at the number of people that are
walking on the sidewalks on US Highway 1. Commissioner McMurray stated in the
long run she thinks approving this project is the right decision.

Motion carried 3-0.
Easements for the Proposed Southwest Interceptor.

Manager Zell stated the Town has been talking about this project since 1988.
Manager Zell stated easements have to be obtained before any design can be done



on this project. Manager Zell stated the easements will cost a total of $25,625.
Monroe stated he is most bothered by the easement for Tract 1. Monroe stated
when the old public works building was sold, the attorney sold tract 1 with the other
property by accident apparently. Monroe stated Town staff has been driving onto
Joe Ussery’s property for 14 years. Monroe stated Joe Ussery is wanting $18,000 for
this tract of land.

Monroe reviewed each of the Tracts needed for the proposed Southwest
Interceptor project. Tract 1 belongs to Joe Ussery and the cost requested by Mr.
Ussery is $18,000. Tract 2 belongs to LQ Properties, and their only request is to
attach all existing buildings to the new sewer line and provide a free water and
sewer tap to an undeveloped piece of property that adjourns the existing property.
Tract 3 belongs to James Martin and the easement cuts right through the middle of
his property, and he is requesting a payment of $5,000 and a free sewer tap. Tract 4
belongs to Lawrence Marks, and he is requesting a payment of $2,625 and three free
sewer taps for three proposed lots. The Town will receive a 20 feet easement
around the back of his property and Mr. Marks will deed the Town enough land to
extend Dogwood St. to Roseland Rd. Mr. Marks will also deed to the Town a portion
of Seymour St. that he owns — which will clean up that area and allow Public Works
vehicles to be able to access Dogwood St. and the Fire Dept. Tract 5 is owned by
Robert Page and he is requesting a 4-inch sewer tap for this property. Tract 6 is
owned by Robert Page and is requesting a 6-inch tap since this is a large parcel that
could be developed at some point. Tract 7 is owned by Betty Wimberly and she is
requesting a free sewer tap and a sewer service lateral installed all the way to her
house termination on the left side of the home to the rear corner of her home. Tract
8 is owned by Jackie Speight and the Town already has easement on this property.
Tract 9 — no easement will be needed since the sewer main will be installed on
NCDOT Right of Way. Monroe stated the total out of pocket expense to acquire all
property and easements for this project will be $25,625. The free taps will be
absorbed and included in the Southwest Interceptor total cost when bid out.

Mayor Mofield stated the only easement she would balk at, would be the one
for Joe Ussery. Commissioner Parker asked Manager Zell to find out when the
Conditional Use Permit for Joe Ussery expires and to e-mail that information to the
Board. Mayor Mofield stated she would recommend not approving Tract 1 at this
time, but she has no problem with the others. After some discussion, it was decided
to research Mr. Ussery’s Conditional Use Permit, and then decide how to move
forward. Commissioner Parker and Mayor Mofield will both contact Mr. Ussery



separately and see if they can make any progress on the price. Agenda ltem
scheduled for Work Session on 5/30/13.

Proposed Budget for Fiscal Year 2013-2014.

Manager Zell asked if there were any items to be discussed regarding the
budget. There were no questions regarding the budget. Commissioner Wright
stated without Planner Jae Kim’s salary, the budget for Main Street is $38,500.
Commissioner McMurray requested the employee functions line item be reduced
and purchase more of the lapel cameras for the police officers. Commissioner
McMurray recommended each department lower their expenses, and try to reserve
more money for lapel cameras.

Commissioner Parker stated if he remembers correctly, the in-car camera is
$6,000 and the lapel cameras were $750 each. Commissioner Parker stated he
understands the point Commissioner McMurray is trying to make.

Commissioner Parker stated regarding the police admin department — he sees
there is $28,000 budgeted for police equipment. Commissioner Parker questioned
what the Sierra piece of equipment is. The Board was not able to determine what
the Sierra piece of equipment is. Manager Zell stated he will check with Chief
Connor.

Mayor Mofield agreed that $3,200 is not a whole lot to spend for employee
functions, and at some point in the future it may have to be cut, but for now she
feels it is okay.

Commissioner Parker asked for clarification on how the sales tax works.
Manager Zell explained that the County does sales tax based on per capita.

Health Insurance Premium Incentive.

Manager Zell stated health insurance premiums are continuing to increase
every year, and it is getting to a point, that employees are going to have to begin
paying a portion of their health insurance. Manager Zell stated he would like to
recommend that employees begin being charged 10% of their health insurance
premium effective July 1, 2014. However, Manager Zell stated he would like to offer
a wellness incentive to those employees who participate in the following health-
related activities during FY 2013-2014:

- Bi-yearly health screenings and goal setting offered free of charge by First
Carolina Care staff.



- Participation in the First Quit program for tobacco users.

- Participation in a minimum of at least one additional wellness program during
FY 2013-2014.

Manager Zell stated those employees who participate in the above three
health-related activities, will receive a wellness incentive which is equal to 10% of
the health insurance premium. Therefore, those employees who are proactive
towards their health, will not be charged the 10% health insurance premium.

Clerk Regina Rosy stated the goal would be that all of the employees will
meet the requirements, and no employees will have to pay the 10% of their
premium.

Mayor Mofield stated she feels it is an invasion of privacy, but she thinks it is
a great idea.

6. Closed Session pursuant to N.C.G.S. 143-318.11(a) (6) to consider the qualifications,
competence, performance, and conditions of appointment of a public officer or
employee.

A motion was made by Commissioner Wright, seconded by Commissioner
Parker, to go into Closed Session pursuant to N.C.G.S. 143-318.11(a) (6) to consider
the qualifications, competence, performance, and conditions of appointment of a
public officer or employee. Motion unanimously carried.

The Board returned to regular session.
7. Adjournment.

A motion was made by Commissioner Wright, seconded by Commissioner
Parker, to adjourn the meeting. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were approved
Draft form on May 14, 2013 June 10, 2013



