Minutes
Special Called Meeting
Aberdeen Town Board

May 7, 2013 Robert N. Page Municipal Building
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Tuesday, May 7, 2013 at 5:30 p.m. for a Special Called
Meeting to review the budget for Fiscal Year 2013-2014. Members present were Mayor Pro-tem
Robert A. Farrell and Commissioners Pat Ann McMurray, Alan Parker, and Walter Wright. Mayor
Elizabeth B. Mofield and Commissioner Jim Thomas were not in attendance for the meeting. Staff
members in attendance were Fire Chief Phillip Richardson, Planning Director Kathy Liles, Town
Manager Bill Zell, and Town Clerk Regina Rosy.

Mayor Pro-tem Farrell called the meeting to order at 5:36 p.m.

Manager Zell asked Fire Chief Phillip Richardson to go over the aerial truck which is
included in the upcoming budget. Fire Chief Richardson stated he and a committee has been in
contact with multiple manufacturers regarding this truck and researching what the best option
would be for the Town. Fire Chief Richardson stated the committee’s recommendation is a 100
feet platform truck by Spartan manufacturer. Fire Chief Richardson stated the numbers came in
right at the budgeted number with a piggyback offer. BB&T could finance the truck at a 2.27%
interest rate for 10 years for a purchase price of $1,250,000. Fire Chief Richardson stated it will
take the manufacturer about 11 months to build the truck once purchased. Manager Zell stated he
has put the truck payment in the budget for the upcoming fiscal year, but if the truck does not
arrive on site until July 1, 2014 then no payment will be made in the upcoming fiscal year.
Commissioners Wright and McMurray recommended making monthly payments so that the 2.27%
interest rate can be locked in.

Manager Zell went over a summary of the budget. Manager Zell stated the new valuation
assessment for 2013 is $725 million, which is a 2.84% increase from last year’s assessment.
Manager Zell went over the capital items being considered for financing. Manager Zell stated
there are no new positions in the budget for the upcoming fiscal year. Manager Zell stated he is
recommending a 2% cost of living increase effective January 1, 2014 for all full-time and part-time
Town employees. Medical insurance premiums went up 6.2%. Manager Zell stated staff is
considering raising co-pays and deductibles in order to keep costs down for insurance.

Mayor Pro-tem Farrell wanted to know how many positions short Parks & Recreation is
right now. Manager Zell reviewed the staff positions at Parks & Recreation and status of vacancies.

Manager Zell stated on the Water and Sewer Fund, staff is looking at raising rates 5% again.
Manager Zell stated the bulk water contract with the County guarantees 228,000 gallons per day,



each year. Last year the County averaged 371,000 gallons per day. Manager Zell stated the cost to
the County is $2.10 per 1,000 gallons of water.

Manager Zell stated AMI is in the budget at a financed price. Manager Zell stated if the
Board approves the AMI project, then it will be a separate project fund. Painting of Tank #4 is a
large amount as well. Commissioner McMurray asked if Manager Zell had selected a company yet
for the AMI system. Manager Zell explained that the company selected has their own bandwidth,
which is less chance for interference. Commissioner McMurray asked if Southern Pines has their
AMI system up and running yet. Manager Zell stated Southern Pines is in the process of moving to
AMI, but they are not operational yet. Commissioner Wright asked how many positions will be
eliminated when AMI is implemented. Manager Zell stated no positions will be eliminated, the
staff will just be used for other work such as maintaining parks. Manager Zell stated all meter
readings will be sent electronically to the billing collections area.

Commissioner Wright asked for an update on when all of the other tanks will need to be
painted. Manager Zell reviewed the status on each of the water tanks. Manager Zell stated Tank
#4 at the end of Devonshire Trail will be painted in the upcoming budget year. The tank at the
school will eventually be taken down and a monopole will be put up.

Manager Zell reviewed the revenues for the upcoming year. Manager Zell stated the real
and personal taxes are $3.2 million, and intergovernmental including franchise and sales tax are
pretty much in line. Manager Zell stated the rescue grant revenue is a little bit more money due to
Aberdeen providing more service. Antenna rent is decreasing some due to AT&T combining some
contracts. Manager Zell stated loan proceeds will be for the Police Department finger print
machine, new Police Chief vehicle, regular rotation of patrol vehicles, cameras for police cars, and
a new Fire Chief vehicle.

Commissioner Wright asked about sidewalks. Manager Zell stated $20,000 is budgeted
each year for sidewalks. Commissioner Wright suggested Rickie Monroe come to the next budget
meeting for discussion on completing the sidewalk project on US Highway 1.

Mayor Pro-tem Farrell asked about the equipment purchases for the Planning Department
— otter cellphone boxes and asked if that was a misprint. Manager Zell explained that the otter
boxes protect the cellphones from damage.

Manager Zell stated he has written a letter to the Secretary of Administration about the
property next to the Aberdeen Police Department, and expressed interest in the property.
Commissioner Parker stated another State Department would have first right of refusal on the
property, but hopefully Aberdeen would have the next opportunity.

Commissioner Wright stated Manager Zell put together numbers for the Main Street
project.



Manager Zell stated Planning Staff has requested that the minutes from the meeting on
4/22/13 be considered for approval, due to DCA needing approved minutes. A motion was made
by Commissioner Wright, seconded by Commissioner Parker, to approve the minutes from the
Special Called Meeting on 4/22/13. Motion unanimously carried.

The Board discussed the next Budget Meeting which is scheduled for Thursday, May 9, 2013
and due to schedule conflicts and not having a quorum, the Board decided to cancel the meeting.
The next Budget Meeting will be held on Tuesday, May 14, 2013 at 5:30 p.m.

A motion was made by Commissioner Wright, seconded by Commissioner Parker, to
adjourn the meeting. Motion unanimously carried.

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor Pro-tem

Minutes were completed in Minutes were approved
Draft form on May 7, 2013 on June 10, 2013



