Minutes
Special Called Meeting
Aberdeen Town Board

March 12, 2013 Robert N. Page Municipal Building
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Tuesday, March 12, 2013 at 5:30 p.m. for a Special Called
Meeting for the Parks & Recreation and Police Department Budget Presentations. Members
present were Mayor Pro-tem Robert A. Farrell and Commissioners Pat Ann McMurray, Alan Parker,
and Walter Wright. Mayor Elizabeth B. Mofield and Commissioner Jim Thomas were not in
attendance for the meeting. Staff members in attendance were Parks & Recreation Director Leigh
Baggs, Police Chief Mike Connor, Town Manager Bill Zell, and Town Clerk Regina Rosy.

Mayor Pro-tem Farrell called the meeting to order at 5:30 p.m.

Parks & Recreation Director Baggs reviewed the philosophy of the department which is to
achieve the mission statement by providing access to all public parks and facilities, instructional
classes and programs, special events and festivals without regard to a person’s race, religion, or
economic status. All individuals will be invited and welcomed to participate in Aberdeen’s
programs and no one will be turned away due to a financial hardship. Mission statement is to
enrich the leisure experiences and quality of life for Aberdeen citizens by providing accessible park
facilities, creative and diverse recreation programs, quality cultural events, and safe public parks
and facilities. Motto is honoring the past, creating the future. Aberdeen Recreation Station will
celebrate its 5™ anniversary of operations on May 18, 2013.

Director Baggs stated 1,463 parks and recreation classes have been held in the building
since the building was built including 12 special events and 85 other town uses.

Director Baggs stated rentals are bringing in about $10,000 annually in rental fees. Director
Baggs stated there have been 496 total rentals, 7 with alcohol and 9 with dancing. Those types of
rentals are typically wedding receptions, meetings and seminars, family reunions, birthday parties,
baby showers, holiday parties, and retirement parties.

Director Baggs stated there are several partnerships between outside organizations and
Parks and Recreation including Kiwanis Club, Rotary Club, Lion’s Club, Food Bank, Communities in
Schools, First Health of the Carolinas, Association of Junior Leagues International of Moore County,
Southern Pines, Pinehurst, and Moore County.

Director Baggs stated the focus has been on developing special events such as Fun Family
Fourth of July, Sardine Festival, Arbor Day, PACK in the Park, Easter Eggstravaganza, Military
Education Child, Fall-O-Ween, Tree Lighting Ceremony, Christmas Parade, Supper with Santa,
concerts and movies in the park, and Center Stage Aberdeen.



Director Baggs stated the PARTF funding process for Ray’s Mill Pond Park is as follows:
- Contracts were executed and returned to State
- Request for acquisition has been prepared
- Director Baggs met with 3 architects/park planners on site

- RFP is prepared — once received the Ray’s Mill Pond Park Committee will meet and review
prior to presentations

- @Grant includes environmental education center, trail, picnic area, pier and water quality
improvements

- Clean-up day scheduled for April 27"
- Dam, Spillway, draining, and dredging

Commissioner Wright asked what would take place at the environmental education center.
Director Baggs stated citizens could learn about the environment, and even small size meetings
could be held in the facility. The Board was interested in a small triangle of land about 1/3 of an
acre in size, which could be used for parking in the corner of the property. The Board instructed
Director Baggs to look into acquisition of that small piece of land. Commissioner Wright asked
when work will start on Ray’s Mill Pond Park. Director Baggs stated work will begin in May.

Commissioner Wright asked if there has been any problem with sedimentation from
Cypress Creek on the Ray’s Mill Pond Park property. Director Baggs stated no, she has seen no
further issues at all, the only real problem is from the beavers. Director Baggs stated the dam and
spillway is an area for concern, and she has worked with Harold Watts on a design that would
work. Director Baggs stated the pier at Ray’s Mill Pond Park will need to be replaced because a lot
of the wood is rotting.

Director Baggs stated gates are needed for the park entrances. Commissioner McMurray
suggested putting up gates with a timer so that it can open and close automatically at a certain
time. Director Baggs stated an English garden is being considered for placement near the gazebo.
Director Baggs stated park signs are needed for identification. Commissioner McMurray stated she
thinks the entrance sign should be used to advertise for Parks & Recreation programs.
Commissioner Wright asked Director Baggs to work with Planning Director Kathy Liles on the
design for the entrance sign to Aberdeen Lake Park.

Director Baggs stated she would also like to get signs made for the rules in the parks, rules
for the shelter, rules for parking, and also make the parks tobacco free.

Director Baggs stated the playground equipment needs to be replaced at Sharpe Memorial
Park. Director Baggs stated the picnic shelter also needs to be replaced. Director Baggs stated the



dug-out roofs need to be replaced on Farrell Field, and the old storage facility is in bad shape with
electrical hazards, etc.

Director Baggs stated Parks & Recreation is responsible for Aberdeen Lake Park, Colonial
Heights Park, and Ray’s Mill Pond Park. Public Works is responsible for Berkley Park and Sharpe
Memorial Park, and she would like to request assistance from Public Works on Wednesdays if
possible to help keep up with maintenance at other parks.

Director Baggs reviewed the current staff at Parks & Recreation. Director Baggs stated the
Program Coordinator position is currently vacant. Joseph Keel is the Athletic Coordinator and Joe
Thompson is the Parks Maintenance Superintendent. Director Baggs stated Jeremy McKenzie and
Dell Crumpton are the two part-time Recreation Station Attendants. Director Baggs stated the
Parks Maintenance Worker position is frozen, and the Recreation Station Supervisor position is
also frozen. Director Baggs stated the salaries for Parks & Recreation staff is very low in
comparison with Southern Pines and Pinehurst staff.

Director Baggs showed a comparison of the number of Aberdeen’s Parks & Recreation staff
compared with the number of staff at Southern Pines and Pinehurst. Director Baggs stated the
goals for 2013-2014 are as follows:

Increase staff size so employees can accomplish duties

- New computers for the department (ages range from 5-9 years old)
- Fees and charges (Advisory Committee)

- Minimize vandalism in Berkley and Colonial Heights Parks

- Designate tobacco free parks

Director Baggs exited the meeting.

Next, Police Chief Connor presented the Police Department Budget Presentation. Police
Chief Mike Connor reviewed the 10-year capital outlay plan. Chief Connor stated the needs for
Fiscal Year 2013/2014 are as follows:

FCC Mandate

Computer/IT needs (current connectivity issues)
- Fingerprint Machine Requirements

- 2 additional personnel needed to keep up with population growth and number of calls
received

- Vehicle rotation



- Land Acquisition / Architect and Construction
- Mobile Radio Purchase

Commissioner Wright instructed Chief Connor and Manager Zell to start working on
acquisition of property for a new Police Station, and not keep putting it off. Chief Connor stated
the Police Department goals for 2013-2014 are as follows:

- Review and update as needed the current Standard Operating Procedures
- Update After Hours Business Contact List

- Enhance webpage and Facebook page

- Train officers in drug diversion and verbal judo

- Clean and arrange evidence room

Chief Connor reviewed the attributes of the Aberdeen Police Department for 2012. Chief
Connor stated the notable occurrences in 2012 were 85.7% clearance rate of all reported criminal
incidents which is a 5.6% increase from last year, two officers graduated as Traffic Accident
Investigators, two additional specialized firearms instructors, two weapons armors, domestic
assaults are increasing (notably involving military), drug cases and weapons violations increasing
(prescription narcotics is the trend), personal injury accidents increased 89.2%, property damage
only accidents are down 6.9%, calls for service increased by 3.6%, and resolution to new county-
wide VIPER Communications Upgrade.

Chief Connor stated the Police Department as a whole attended a total of 2,965 hours of
training for the calendar year. Several officers attended re-certification classes, specialized and
advanced training in various aspects of law enforcement (community policing, crisis intervention
training, drug diversion, interview and interrogation, case preparation, voice stress testing, death
investigations, accident investigation, drug enforcement for patrol officers, gang recognition. All
completed training goes towards the officers’ individual Career Development Program. All officers
in the department completed mandatory in-service training totaling 720 hours.

Chief Connor stated the problems facing law enforcement staff in Aberdeen are as follows:

- Salaries for command staff have fallen below other law enforcement agencies in the
County.

- Officers continue to be recruited by other agencies. Lost MPO Greene to Richmond County
Sheriff’s Office and PO Il Officer Covington to Hamlet Police Department.

- Population growth in Aberdeen is exceeding the growth of the Police Department.

- Geographic area of city limits are difficult to patrol



- Newer and younger criminal element

- Majority of crimes in Aberdeen are being committed by non-residents

- Gang activity is all around us (new group sovereign citizens)

- Drugs are a constant problem (controlled substance diversion is rapidly increasing)
- Accidents involving personal injury are up 89.3% from last year

- Highways continue to be more congested with no relief in the near future

- Police Officers answered 23,557 calls for service last year

- Police Department facility is too small for our current needs

- Need additional police officers

- Internet connectivity in police vehicles

- Fingerprint scanner uses an outdated printer technology and can’t maintain connection
within the states.

Chief Connor stated installation of VIPER capable radios will be $350 per vehicle for 20
vehicles, for a total cost of $7,000. Phase 1 implementation is supposed to occur when
Communications moves to its new facility. Connor stated there are still issues with identifying
numbers for the radios, and there is still the possibility of needing either additional multi-
directional booster antennas and/or mobile repeaters at a cost of $10,250 each. Chief Connor
stated he has asked Planning Director Liles and Attorney T.C. Morphis hypothetically about the
possibility of requiring the multi-directional booster antennas to be part of the infrastructure
requirements of new developments.

Chief Connor stated his staff has requested video imaging of traffic stops so that they are
offered some type of protection. Chief Connor stated U.S. Law Enforcement spends approximately
S2 billion in settlements each year to resolve claims. Chief Connor stated video imaging would
improve behavior of all parties during police interactions, reduces false complaints and lawsuits by
accurately capturing video from the officer’s perspective, saves time and increases efficiency, pre-
event video buffer yields the greatest reduction in complaints and lawsuits when actions leading
up to the incidents are recorded, low light recording best shows what the human eye actually sees.
Chief Connor stated he would recommend a temporary solution which would be lapel video
imaging at a cost of $875 each for four of the officers for a total cost of $3,500. Commissioner
Wright stated he thinks this is very important for the officers. Chief Connor stated the bigger
picture is to provide the cameras inside the cars at a cost of $6,000 per vehicles for all 20 vehicles.



Chief Connor stated is getting nowhere with NCDOT about a turning lane on 15-501 at the
Academy of Moore Charter School. The school is going to install flashing warning lights on their
School Zone Signs. There is no protection from oncoming southbound traffic for vehicles turning
into the school. Chief Connor asked the Board to consider an Ordinance allowing golf carts on the
roadway in Legacy Lakes subdivision. Chief Connor requested the Mayor to proclaim May 15 as
Police Memorial Day and May 12-18 as Police Memorial Week. In addition, he asked that the
Mayor order that all Aberdeen governmental buildings lower the US Flag to half staff on May 15",
The Board directed Chief Connor to go ahead and purchase the lapel cameras (4) now for the
officers.

A motion was made by Commissioner Wright, seconded by Commissioner Parker, to
adjourn the meeting. Motion unanimously carried.

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor Pro-tem

Minutes were completed in Minutes were approved
Draft form on March 12, 2013 on April 8, 2013



