Minutes
Special Called Meeting
Aberdeen Town Board

March 7, 2013 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Tuesday, March 5, 2013 at 5:30 p.m. for a Special Called
Meeting for the Fire Department and Administration Budget Presentations. Members present
were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robert A. Farrell, and Commissioners Pat Ann
McMurray, Jim Thomas, Alan Parker, and Walter Wright. Staff members in attendance were Fire
Chief Phillip Richardson, Deputy Fire Chief Richard Allred, Town Manager Bill Zell, and Town Clerk
Regina Rosy. Tim Marcham was also in attendance.

Mayor Mofield called the meeting to order at 5:30 p.m.

Fire Chief Phillip Richardson stated goals for the upcoming year are to maintain the
response times, standardize equipment plan, and maintain ISO rating levels. Chief Richardson
stated ISO is changing some of the standards, and a goal of the Fire Department is to be able to
maintain the same ISO rating level. Chief Richardson stated there were 808 calls inside the city
limits this past year, and 565 calls outside the city limits. Average response time is 4 minutes, 41
seconds. Inside city limits the response time is 3 minutes and 24 seconds.

Chief Richardson stated there was a reduction in calls this past year. Commissioner
McMurray asked about the false alarms, and if they are still occurring as often. Chief Richardson
stated since the new policy was approved with a fee being charged for a certain number of false
alarms, there have not been nearly as many false alarm calls.

Chief Richardson stated the types of calls ran last year are 23% commercial, 20% residential,
30% medical, 14% auto accidents. Chief Richardson stated 59% of all calls were inside the city
limits.

Chief Richardson displayed the 10-year capital improvements plan for the Fire Department.
Chief Richardson stated he pushed everything back one year, due to budget constraints. Chief
Richardson stated the current ladder truck is 55’, is 22 years old, has increased maintenance, and
no longer meets the NFPA standard since it is older than 20 years old. Chief Richardson stated
there are two types of ladder trucks — a platform or straight stick truck. Chief Richardson stated a
platform costs anywhere from $300,000 - $350,000 more. Mayor Mofield stated she thinks if the
Town is going to consider buying a ladder truck, then a new one should be purchased, rather than
a harvested ladder truck that would be a used truck. Commissioner Thomas asked if a 105’ ladder
truck would fit in the current Fire Department bay. Chief Richardson stated yes, it would fit.



Chief Richardson stated two additional personnel are needed per shift, since sometimes the
department receives multiple calls at once. Chief Richardson stated there is less response from
volunteers, and if enough people are not responding to calls, then it will negatively impact the ISO
Rating.

Chief Richardson stated in order to meet state requirements, the Fire Dept. must complete
463 fire inspections each year, and currently we are completing 281 new inspections per year.
65% more inspections will need to be completed next year to be in compliance. Chief Richardson
stated a new fire inspector is really needed in order to meet the needs for inspections.

Chief Richardson stated the results of a new study on all emergency services will be
presented on March 14, 2013. Chief Richardson stated he thinks the study will possibly show a
couple of rural fire departments will need to merge with larger departments.

Chief Richardson stated the brush truck is 14 years old, and the QRV is 8 years old. Chief
Richardson thanked the Board for their support of the Fire Department

Next, Manager Zell went over the Administration Budget. Manager Zell stated in regards to
unemployment, each municipality is going to have to build a reserve over the upcoming year.
$214 per employee will have to be budgeted for each full-time employee to build up the reserve
for the upcoming year. Manager Zell stated there is also the possibility of losing the hold harmless
money ($235,000), and possibility even the privilege license taxes.

Manager Zell distributed a list of proposed safety programs, wellness programs, employee
functions and the costs for each. Manager Zell stated there is not much change for the programs
from the current year. Manager Zell stated the Safety & Health Day is scheduled for May 22, 2013.
Manager Zell stated the Town also receives a credit with Worker’s Compensation for having
wellness and safety programs in place, but even with the credit, the Worker’'s Compensation
premium will increase the upcoming year due to a large claim on file.

Manager Zell stated the new Smart Fusion software will be installed in May, and will be
active by June. Manager Zell explained how the software will improve the current operations.

Manager Zell asked Clerk Regina Rosy to provide some information to the Board regarding
paperless agenda packets and IPADs. Clerk Regina Rosy presented information on the current cost
of preparing agenda packets on paper, and then demonstrated what a paperless agenda packet
would look like. Clerk Regina Rosy displayed a list of reasons why converting to paperless agenda
packets would be a good consideration. Clerk Regina Rosy displayed the prices of the IPADs which
would be an estimated price of $700 per Board member, and she also reviewed the many features
IPADs have and how those features could better organize information for the Board members.
Another consideration discussed was adding Verizon service to Board member IPADs at a cost of
$37 per IPAD each month. By adding Verizon service, IPADs would have an unlimited data plan
and have service in almost any area, therefore not having to rely on a Wi-Fi signal. The Board



members felt the IPADs would definitely be useful, but the final budget would need to be reviewed
before making a decision on whether to purchase IPADs or not.

A motion was made by Mayor Pro-tem Farrell, seconded by Commissioner Parker, to
adjourn the meeting. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were approved
Draft form on March 7, 2013 on March 11, 2013



