MINUTES
Special Called Meeting of the
Aberdeen Planning Board

May 10, 2012 Robert N. Page Municipal Building
Thursday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Planning Board met Thursday, May 10, 2012 at 6:00 p.m. for their

Special Called Meeting. Members present were Chairman Johnny Ransdell, Vice Chair
Sarah Ahmad, Owen Gallagher, Bob Rigsby, and Joe Dannelley. Janet Peele was
unable to attend. Others in attendance were Planning Director Kathy Liles, Senior
Planner Pam Graham and Permit Technician Jenni Secrist. Members of the Public
present were Cathy McLean and John Hawthorn.

1.

Call to Order:
Chairman Johnny Ransdell called the meeting to order at 6:00 p.m.
Approval of Agenda:

Owen Gallagher made a motion, seconded by Sarah Ahmad to approve the
agenda of May 10, 2012. Motion unanimously carried.

New Business:

Conditional Use CU#12-02 for High Volume Retail Use in the Highway
Commercial (HC) District on three properties identified by LRK#s: 50835,
50831, and 52972 submitted by Moseley Real Estate Advisors.

Before presentation of the staff report, Kathy Liles thanked the Board for being
responsive with such a late submittal. Director Liles stated the applicants were
working from a deadline and were very anxious to stick to the schedule. She
realized the Board received the packets a bit later than staff would normally like
them to be received.

Director Liles presented the staff report. She stated that Parcel A would be
referred to as the Pharmacy site for the purposes of this meeting. Parcel B and
Parcel C will also be included in discussion. She informed the Board the property
owned by DP and Mary Black would only be discussed for the purposes of
infrastructure improvements but not incorporated into the application form
because there will be no use changes. Director Liles showed a map of the
parcels in question and discussed the designated districts on the parcels and the
surrounding districts. She explained Parcel A had the greatest amount of detail
because the biggest emphasis of this request is to make sure the CVS pharmacy
location is considered as well as the entire infrastructure that is associated with
it. However, the applicant has indicated they anticipate moving, in the short term,
to the south on to Parcel B. At this time staff has not received information on the
building, the building envelope, or the parking lot. This is due to the applicants
not being ready to submit that amount of detail for this site.



Director Liles explained staff required a traffic impact analysis and DOT required
the applicant use all three parcels in the traffic analysis. Director Liles pointed out
the surrounding zoning districts. She also read through the tree survey done for
the three parcels.

Director Liles explained there is a concern with screening on the side and rear of
Parcel A, which is the southern side and rear of the parcel. She stated a question
for the Planning Board is whether this site will be treated as an integrated
development site which will leave the rear and side setbacks to the outside of the
three parcels. If not, this will apply side and rear set back landscape requirement
to each of the parcels. If this is done, the applicant will have to shift the
placement of the building because they will have to pull it back to the north to
provide more space, which will affect parking.

Director Liles gave the floor over to Ramey Kemp of Ramey Kemp and
Associates to present the traffic analysis report. Mr. Kemp showed the Board a
virtual traffic analysis of the intersections and the proposed new access points.
Mr. Dannelley asked what times the analysis showed. Mr. Kemp explained they
took the worst hourly period, from 4:00pm to 7:00pm on a weekday.

Director Liles continued presentation of the staff report. She suggested Mr.
Kemp explain what split phasing is and there should be a discussion on
narrowing of available lanes in question. There is also some NCDOT issues
raised in a letter on April 30. Letter provided.

Mr. Kemp explained the virtual model presented to the Board is the same model
required by NCDOT. Mr. Kemp stated the concerns given by NCDOT were just
concerns they would like to see addressed on the traffic analysis. Mr. Kemp
explained those concerns and showed the Board through the traffic analysis how
they did address those issues.

Ms. Ahmad expressed her concerns about not being able to get across US 1 due
to the fact that the intersection in question is very busy. Mr. Kemp stated the
project will not overly affect the green time on US 1. Mr. Kemp stated the traffic
will continue to operate at the best level that NCDOT can provide. Mr. Ransdell
stated a thing to look at on this is that any new developments will impact on the
location, but we cannot make them correct everything. Mr. Ransdell stated that
this project will not be adding any new traffic but will only be changing the traffic
pattern.

Director Liles stated she would like to discuss ingress and egress. Mr. Ransdell
stated he read that DOT did not recommend site drive number two and wanted
to know where that stood. Mr. Kemp stated he believed that drive was very
important.

Director Liles stated the concern Staff had about the condition of Washington
Street to move traffic with poor lane width and flooding. The applicant had
indicated they wanted to extend to Washington Street. She also stated, we do
have a pedestrian plan and may have a bicycle plan by the time this project is
underway and the Town will have to make sure this project meets the needs of
these plans. Director Liles stated another concern is the tractor trailer truck
access at the right-in and right-out entrance.



Director Liles explained the UDO language on parking allowance. Seventy Five
(75) spaces have been proposed for this site and this does exceed the maximum
allowed parking for retail center language. The applicant feels this is a corporate
issue.

Ms. Graham presented the Lighting portion of the Staff report and the lighting
plan submitted by the applicant. Mr. Dannelley asked Ms. Graham if she found
the lighting plan acceptable. He stated he would like to do the right thing but not
over engineer it. Ms. Graham stated there was one item stated in the Conditions
that the Town would like to see in regards to the lighting plan in order to reduce
the lighting levels to more acceptable standards.

Director Liles stated the application will not be an issue for water and sewer;
however, the irrigation demand has not been calculated and that will have to be
done before they can move forward. There are concerns about sewer and
material design. These types of concerns can be addressed during the
construction submittal.

Director Liles explained staff has suggested extending sidewalks and installation
of bike racks in order for this project to be consistent with the adopted Bike and
Pedestrian Plans.

Nick Lukens with Mosley Real Estate advisors went through the conditions and
explained what they are willing to address and discuss. Mr. Lukens discussed
the signage and landscaping plans for a unified plan and parking requirements
for future uses. He stated the connection to Washington St. was never proposed
to CVS and was not part of the original contract. Mr. Lukens stated there are
wells on site and there are plans to use those wells for the irrigation system.

Mr. Dannelley asked to see an artist rendering from Highway 1. This was
presented to the Board members.

Mr. Gallagher asked if there were plans for pedestrian markings across the
driveway. Mr. Lukens stated that is something that could be addressed.

A member of the public Cathy McLean from 1704 N Poplar Street stated that she
was against the entrance on to Poplar Street. She feels that many people use
Poplar St as a bypass from US 1. She felt this new entrance will only work to
cause more congestion on Poplar St. She also feels that a new pharmacy is not
necessary.

Mr. John Hawthorn from 1708 N Poplar Street stated that as US 1 grew and
increased in stop lights the traffic on Poplar Street increased. He was also
against access on to Poplar Street from this project.

After some discussion, the Board thanked the members of the public who spoke
Ms. Ahmad stated that they had not received the information submitted until 5:30
the night before and there was a lot of information to review.



Sarah Ahmad made a motion, seconded by Bob Rigsby, to table this item until
May 17" 2012 regular Planning Board meeting for further review. Motion
unanimously carried.

Mr. Dannelley stated that from now until the next regular meeting on the 17" we
would like to see the applicant’s proposal on the conditions submitted. Ms.
Ahmad agreed she would not like to review everything and then receive a lot of
changes.

b. Unified Development Ordinance Amendment UDO#12-07 regarding Planning
Board representation.

Sarah Ahmad made a motion, Seconded by Owen Gallagher, to table UDO#12-
07 for further review until May 17" regular meeting. Motion unanimously carried.

4. Other Business

Ms. Ahmad stated she appreciated how much work staff has put into this, and
she realizes it takes a lot of time and energy. Director Liles stated that she
appreciated it and did not feel good bringing this item to the Board at the
eleventh hour.

5. Meeting Adjourned: 7:50pm

Johnny Ransdell, Chairman Jenni Secrist, Secretary



