Minutes
Work Session
Aberdeen Town Board

November 29, 2011 Robert N. Page Municipal Building
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Tuesday, November 29, 2011 at 5:30 p.m. for the Work
Session. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie Farrell, and
Commissioners Pat Ann McMurray, Jim Thomas, and Walter Wright. Commissioner Alan Parker
was not in attendance for the meeting. Staff members in attendance were Planning Director Kathy
Liles, Senior Planner Pam Graham, Town Manager Bill Zell, and Town Clerk Regina Rosy. Ray
Ogden, Patrick Coughlin, Martha Swaringen, Maurice Holland, Jr., Maurice Holland Sr., Cindy
Munn, and Frank Zimmerman were also in attendance for the meeting.

Mayor Pro-tem Farrell called the meeting to order at 5:30 p.m.
1. Main Street Program Discussion.

Manager Zell stated Ray Ogden has been working on the application to reenter the
Main Street Program. Teresa Watts came to the last Board Meeting and provided some
information to the Board about the Main Street Program. Manager Zell stated staff needs
some direction from the Board on how they would like to proceed.

Planning Director Liles stated there is a memo of support from the Historic
Preservation Commission and also from the Appearance and Beautification Commission.
Ray Ogden stated he has several letters of support too from businesses, the Chamber of
Commerce, etc.

Mayor Pro-tem Farrell stated this involves a full-time paid staff person.
Commissioner Wright stated he thinks the budget should be figured out for this program,
before a vote is taken on the issue. Commissioner McMurray stated with the economic
situation, she feels this program is needed, otherwise Aberdeen’s downtown area is going
to die. Commissioner Wright stated he thinks the program could be used effectively, but he
is not sure where the money is going to come from. Mayor Mofield suggested the salary
figure could be adjusted to possibly reduce the overall budget. Commissioner Thomas
stated he felt like the downtown manager would be the most important part of the
program. Commissioner Thomas stated he felt Aberdeen would miss a good opportunity if
we did not participate in this program right now, since there is so much support from the
community and local business owners.



Planning Director Liles suggested coming up with a budget for her whole
department, and then see how the Main Street Program could fit in. Commissioner Wright
suggested waiting until February when Planning Director Liles brings the total budget to the
Board for consideration. Commissioner McMurray suggested having a meeting early
January to discuss this issue further, and not keep delaying the issue. Manager Zell stated
at the January Work Session the Board can discuss the schedule and see when a good time
would be to meet in January to discuss this issue only. And then in February Planning
Director Liles could present her total planning department budget to the Board.

UDO Amendment to Allow Urban Chickens.

Planning Director Liles stated during the last Work Session the Board members were
given a list of questions to look at. Planning Director Liles stated what she would like to do
is get some guidance from the Board on the answers to these questions.

Commissioner Thomas stated from reading all the memorandums, it appears the
current code is very restrictive. Commissioner Thomas stated he would recommend that
the ordinance be changed to say chickens may be harbored on any property with 15,000
square feet lot size.

The Board decided to go through each question in the support material and decide
how they felt about each question. Listed below are the questions and Board answers to
those questions.

- Do chickens have a place in Aberdeen? Yes

- Should roosters be allowed? No (3 Board members said no, 1 Board member said yes)
- Should all types of poultry be allowed or only chickens? Only chickens

- How many chickens should be allowed? 1 per 5,000 square feet of lot area

- What zoning districts should allow for chickens? Allow in all districts except B-3, O-I, HC,
GC, MH, and R6-10 subject to minimum lot sizes.

- May chickens be brought into Town for events? Yes

- May chickens be kept inside of principal buildings (ex. the feed store)? The Board opted to
not address this particular question.

- What are the appropriate setbacks from adjoining properties and buildings? Coops should
be in back yards set back 30’ from solid fencing, 100’ from open wire fence. Chickens may
free range in back yard during the day.



- Should the setbacks apply only to the coops or the coops and the runs? Coops
- Is fencing required? Fencing required
- Should slaughter be allowed? The Board opted to not address this particular question.

- Include sanitation language? Property must be managed such that there is no odor or
accumulation of flies.

- Should a permit be required and a site plan submitted? No, manage by complaint.

Senior Planner Graham stated this item will go back to the Town Attorney so that he
can prepare an amendment to the UDO based on the guidance from the Town Board
regarding urban chickens.

Resolutions Exempting Surveying Work from the Requirements of N.C. General Statute 143-
64.31.

a. Improvements at the Pedestrian Tunnel under US Hwy. 1.

b. Greenway to connect to Aberdeen Elementary School, Southern Middle School and
Aberdeen Lake Park.

Senior Planner Graham stated typically the Town would go out for bid for
these types of projects, but because the project is below $30,000 this project would
not have to go out for bid for the surveying work.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve the Resolutions Exempting Surveying Work from the
Requirements from N.C. General Statute 143-64.31 for Improvements at the
Pedestrian Tunnel under US Hwy. 1 and the Greenway to connect to Aberdeen
Elementary School, Southern Middle School and Aberdeen Lake Park. Motion
unanimously carried.

Midway Community Association Request.

Mayor Mofield read the letter received from the Midway Community Association.
Mofield stated she thought the bids should be received for the project, and then take the
lowest bid since taxpayer money would be used. Mayor Mofield stated after that has been
completed, then the Town would pay half of the cost.

Maurice Holland Jr. stated the grant was made to the Midway Community
Association. Maurice Holland Jr. stated the $6500 would have to be spent from his



association, since the grant was given to them. Maurice Holland Sr. stated Midway is
required to seek bids and go through the process due to the receipt of the grant.

Manager Zell stated he would recommend the Hollands come in and speak with
Planning staff to discuss houses involved, etc.

Minor Modification to a Conditional Use Permit for Preliminary Plat Approval for Andy and
Kathleen White.

Senior Planner Graham stated this project was put on hold due to the economy a
while back, and now it is back up for discussion. Mayor Mofield stated she remembers this
project from 2008, and she believes the Board had requested sidewalks be included in the
plan. Senior Planner Graham stated this item will come back to the Board on December
12™. Senior Planner Graham stated she will make sure an updated plan is available on Dec.
12",

Discussion on Planning Board Vacancy.

Senior Planner Graham stated Mary Anne Morrone is relocating out of Aberdeen,
and will no longer be able to serve on the Planning Board. Senior Planner Graham stated
there are no recommendations at this point. Commissioner McMurray suggested Bob
Martin. Senior Planner Graham stated she will contact him and see if he’s interested.

Presentation by Patrick Coughlin — Update on Regional Water and Sewer Consortium.

Patrick Coughlin with the Moore County Chamber of Commerce presented
information to the Board about what the Water Task Force has been working on and the
progress that has been made over the past four years.

At the conclusion of the presentation Mayor Mofield expressed Aberdeen was not
willing to lose control of its water supply, given past experiences in Aberdeen. Mr. Coughlin
explained he has received the same comments from other municipalities too, but this
would be a way to develop a backup water supply for municipalities in the event another
water supply were needed in the future.

Martha Swaringen — Landscaping.
Ms. Swaringen was not able to stay the entire meeting and was not present.
Information on Gross Receipts.

Manager Zell stated there is a lot of opportunity for the Town of Aberdeen regarding
gross receipts.



10.

11.

Commissioner McMurray asked for a comparison so that she could see the equality.
Mayor Mofield stated Manager Zell seems correct in thinking gross receipts would be more
equitable than business license fees. Manager Zell stated more information will be brought
to the Board on January 3" for more discussion on this issue.

Update on Recording and Audio Equipment.

Town Clerk Regina Rosy stated Davenport Lawrence agreed to review the recording
and audio equipment quotes already obtained and provide an opinion on which one would
serve the Town better. Town Clerk Regina Rosy stated Davenport Lawrence recommended
the quote from Quality Sound and Video based on the comprehensive quote they provided,
whereas the quote from Central Security had the opportunity for many more add-ons for
the job. Town Clerk Regina Rosy stated Davenport Lawrence also recommended bidding
out the recording and audio equipment to state contractors and possibly take advantage of
a much lower cost. The Board expressed interest in having one more opinion given before
going forward, and Mayor Mofield suggested Gene Currie. Interest was also expressed to
send this item out for bid to see what prices are quoted.

Other Business.

a. Letter to Secretary Eugene Conti and Resolution to Oppose Proposed U.S. 1 Bypass
in Moore County, NC.

Manager Zell stated last week Mayor Pro-tem Farrell, Senior Planner Graham,
and he went to a meeting at Hobbs, Upchurch — and Pat Corso had called the
meeting. Manager Zell stated Pat Corso is trying to bring a concensus of the
communities together regarding the transportation plan.

Manager Zell stated Pat Corso has drafted a letter to be sent to Conti
requesting him to come to a meeting in Moore County and discuss this issue further.

Manager Zell stated Conti needs to do his due diligence and make sure an
Origin and Destination Study is completed prior to a decision being made on a
bypass or freeway.

Manager Zell asked Mayor Pro-tem Farrell to come by the Town Hall the next
day and help him with tweaking the Resolution.

A motion was made by Commissioner Thomas, seconded by Mayor Pro-tem
Farrell, to approve the tweaking of the Resolution to Oppose Proposed U.S. 1 Bypass
in Moore County, NC. Motion unanimously carried.



b. Section 3 Plan, Self Evaluation Section 504 Plan, and Equal Employment and
Procurement Plan.

Manager Zell stated DCl is asking the Town to reapprove 3 plans that would
not be project specific, so they can be used for all projects.

Mayor Pro-tem Farrell was upset about the gate being open between Hwy.
211 and Devonshire Trail.

A motion was made by Commissioner Thomas, seconded by Commissioner
Wright, to approve the Section 3 Plan, Self Evaluation Section 504 Plan, and Equal
Employment and Procurement Plan. Motion unanimously carried.

Commissioner Wright asked about security for the Town wells. Manager Zell
stated he will check with Public Works Director Rickie Monroe about that.

Commissioner Wright asked Manager Zell if the Town had changed the IT
contract. Manager Zell explained the service the Town was receiving was going
down, and the price was going up. Manager Zell stated there are several
outstanding IT issues that are not resolved, and the Town’s system is very unstable
at this point. Senior Planner Graham stated she has experienced several problems
herself with unreliable e-mail, etc. Manager Zell stated the Town is currently
working with Davenport Lawrence on stabilizing the Town’s IT system.

12.  Adjournment.

A motion was made by Commissioner Wright, seconded by Mayor Pro-tem Farrell, to
adjourn the Work Session. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were approved
Draft form on November 29, 2011 on December 12, 2011



