Minutes
Special Called Meeting
Aberdeen Town Board

May 19, 2011 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Thursday, May 19, 2011 at 5:30 p.m. for a Special Called
Meeting to discuss the budget. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-
tem Robbie Farrell, and Commissioners Alan Parker, and Walter Wright. Commissioners Pat
Ann McMurray and Jim Thomas were not in attendance for the meeting. Staff members in
attendance were Town Manager Bill Zell, Finance Officer Beth Wentland, Planning Director
Kathy Liles, Planning Intern Jae Kim, and Town Clerk Regina Rosy.

Mayor Pro-tem Farrell called the meeting to order at 5:46 p.m. Mayor Pro-tem Farrell
stated the purpose of the meeting was to discuss the budget for Fiscal Year 2011-2012.

Planning Director Liles stated back in the March work session, there was a grant
possibility for getting some more data on where the traffic is coming from — origin destination
study. Planning Director Liles stated the purpose would be to figure out where the traffic is
coming from and where to move vehicles over the next 25 years. Planning Director Liles stated
the proposal was submitted. Planning Director Liles stated Southern Pines and Pinehurst
submitted a combined plan, and Moore County also submitted for this grant. Southern Pines
also submitted for their UDO. Planning Director Liles stated staff met with BRAC Alliance on
May 18™ to discuss how these projects could collectively support the Ft. Bragg mission and if
they could potentially be melded together into one proposal. Amount not to exceed $8,750 for
Aberdeen’s portion. Planning Director Liles asked if the Board would be willing to commit that
amount of money to this project. Planning Director Liles stated a request for proposal would be
written. Money would become available July 1, 2011 and the project could move pretty
quickly. Planning Director Liles stated this amount is not in the Planning Dept. budget at this
time, nor in the upcoming fiscal year. A motion was made by Commissioner Wright, seconded
by Commissioner Parker, to approve request by Planning Director Liles with money coming
from the fund balance. Mayor Pro-tem Farrell asked how long this process would take.
Planning Director Liles stated this could be completed within a few months. Mayor Mofield
stated this sounded great, but she would recommend coming up with a few other ideas that
might be included in this grant submittal. Motion unanimously carried.

Manager Zell stated Planning Director Liles had recommended budgeting $16,000 for a
1/4 time person to do the Main Street Program for the upcoming year. Mayor Pro-tem Farrell
asked if there were some other suggestions for the person to perform this job. Commissioner



Wright asked what kind of marketing would be received for the Main Street Program for this
kind of money. Mayor Mofield stated having a Main Street Program means Aberdeen is a
progressive community, and is doing things the right way by having a Main Street Program.
Manager Zell stated Ray Ogden has a lot of contacts from his job with Partners in Progress, and
if the Board waits too long on making a decision then Ray may make another decision on a job
opportunity. Manager Zell stated the $16,000 is currently already in the proposed budget for
the Main Street Program. Commissioner Wright questioned the $4,000 for the Master Sign
Plan. Planning Director Liles stated Glen Nocik is going to come up with a unified master sign
plan for marketing Aberdeen. Commissioner Wright suggested using the $20,000 streetscape
plan that has already been conducted to help with the master sign plan. Commissioner Wright
asked about the Appearance and Beautification Commission budget covering various items for
$16,000. Commissioner Wright asked if it would require that much money. Commissioner
Wright asked for items to be brought to the Board for approval prior to purchasing for the
Appearance and Beautification Commission. Commissioner Wright asked about the double
bench that was picked up by the Public Works crew and what the status is on that bench.

Planning Director Liles stated she also thinks the revenue projections for 2011-2012 are
low, because permits are getting ready to really pick up. Commissioner Wright stated he thinks
Aberdeen is going to see more growth in the near future than any other surrounding
municipalities. Commissioner Wright thanked Planning Director Liles for all of her hard work.

Mayor Mofield stated she thinks the budget needs to be cut, because she has heard
Commissioner Wright state the proposed budget is very conservative. Manager Zell stated this
proposed budget is $50,000 less than the current fiscal year, and $100,000 less than 2 years
ago. Manager Zell stated the budget dollars are being stretched as much as possible. Manager
Zell stated the budget is very conservative, and he thinks the budget will be met.

Mayor Mofield stated she would like information presented to the public about the
fluoride in the water and determine what the consensus of the citizens would be regarding the
fluoride.

Manager Zell asked if there were any questions on the budget from the Fire Dept.
Commissioner Wright asked about the uniforms for the Fire Dept. which included $18 per pair
of shorts. Manager Zell stated Chief Richardson is going to get the lowest price he can for items
he purchases. Manager Zell stated Chief Richardson saves a lot of money for the Town as well,
so the amount of money he spends on shorts and t-shirts, is well worth the expense. Mayor
Mofield stated she can’t get shorts with a “P” for Pinecrest for less than $16 each, so she thinks
$18 for shorts is reasonable. Commissioner Wright questioned the $860 for the badges, and
Manager Zell explained what that money is used for. Mayor Mofield cautioned Manager Zell to
be careful about applying for grants for additional personnel, since ultimately the Town is



responsible for the salaries of the grant positions. Mayor Mofield stated she feels very strongly
about supporting the volunteer firefighters.

Commissioner Wright next asked if all the requested training items for the Fire Dept. are
necessary. Commissioner Wright asked why two people are being sent to the Annual Fire
Chiefs Conference. Manager Zell stated training is very important to the growth of the Town,
and an employee never goes to a conference, without bringing something useful back to the
office.

Regarding the Parks & Recreation budget, Manager Zell stated he checked with Leigh
Baggs and the $30,000 for the dance floor included money for a 30" x 40’ dance floor. Manager
Zell stated that size dance floor would be way too large for the current size room. Mayor Pro-
tem Farrell pointed out that would be 1,200 square feet. Mayor Mofield suggested finding out
what a 20’ x 20’ dance floor would cost and compare that cost to the 30’ x 40’ dance floor.
Mayor Pro-tem Farrell stated he would recommend a rectangular dance floor rather than a
square, since the large room at the Recreation Station is rectangular. Mayor Pro-tem Farrell
suggested getting prices on different size dance floors. Mayor Mofield suggested doing a fund
raiser to raise money for the dance floor, and money could also be earned by renting the dance
floor.

Commissioner Wright stated it has been 2 months since he contacted A&R, and he is still
awaiting a reply regarding the fence posts for Aberdeen Lake Park. Mayor Pro-tem Farrell
stated there are rails beside Elease Goodwin’s building that might be available. Commissioner
Wright stated he will take a look and see if we might could obtain those rails.

Manager Zell stated the $35,000 budgeted for Streets needs to be moved to capital
outlay. Commissioner Wright confirmed this amount will be added to the $20,000 from Powell
Bill funds so there will be $55,000 available next fiscal year for sidewalks. Commissioner Wright
asked if the $20,000 for sidewalks through Powell Bill should be moved to capital too. Finance
Officer Wentland stated no, since Powell Bill funds will be funding those sidewalks, then it
would be fine to leave them as listed. Mayor Mofield suggested considering neighborhood
sidewalks too, as well as US Hwy. 1 for sidewalk installations. Mayor Mofield stated walking
paths would be nice too, if sidewalks were not an option. Commissioner Wright asked about
sidewalks on Campbell St. Manager Zell stated yes, on the Kirby side there would be sidewalks.

Mayor Mofield asked if banners are under the Streets budget or Planning budget.
Manager Zell stated the banners were listed under the Planning budget, since the branding was
for downtown development.

Mayor Mofield stated the Beautification budget is not near as large as it should be.
Mayor Mofield asked how many budgeted positions are in Beautification. Manager Zell stated



there are two full-time positions budgeted in Beautification, but the Streets and Sanitation
crews help with beautification too. Mayor Pro-tem Farrell wanted to know if the 2000 truck or
the 1997 truck was being replaced. Mayor Pro-tem Farrell thought it would be best to replace
the older truck, the 1997 truck. Manager Zell stated he will let the Board know what truck it is
that is being replaced.

Regarding Sanitation, Manager Zell stated the $152,000 sanitation truck is not in the
proposed budget. Manager Zell stated if the Town continues to do garbage pickup, then the
truck will need to be purchased in the near future. Commissioner Wright asked for pages to be
included for debt payments for items currently being paid for in future budget books.

Mayor Mofield wanted to know why we are using fluoride for the water if we don’t
need it, since there are certain health effects from fluoride. Commissioner Parker suggested
putting out a survey on the website and in the Bon Accord about the fluoride and see what the
citizens would prefer.

Manager Zell stated the items he will find out about and get information to the Board
about are which truck is being replaced at Public Works, additional prices on dance floors, and
check on fluoride. Mayor Pro-tem Farrell asked about the wastewater treatment cost with the
County. Manager Zell stated the price has leveled off the past 2 years and there has not been
an increase. Commissioner Wright asked about status of the situation with Wagram. Manager
Zell stated the actual numbers will be out soon regarding the Wagram project.

With no further discussion, a motion was made by Commissioner Wright, seconded by
Commissioner Parker, to adjourn the Work Session. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor
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