Minutes
Special Called Meeting
Aberdeen Town Board

May 12, 2011 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Thursday, May 12, 2011 at 5:30 p.m. for a Special Called
Meeting to discuss the budget. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem
Robbie Farrell, and Commissioners Pat Ann McMurray, Alan Parker, and Walter Wright.  Staff
members in attendance were Town Manager Bill Zell, Finance Officer Beth Wentland, and Town Clerk
Regina Rosy. Reporter for the Pilot Tom Embrey was in attendance for the meeting.

Mayor Mofield called the meeting to order at 5:30 p.m. Mayor Mofield stated the purpose of
the meeting was to discuss the budget for Fiscal Year 2011-2012.

Commissioner Wright asked Finance Officer Wentland to explain the budget sheet. Finance
Officer Wentland explained the salary and benefits costs for the completed fiscal year for 2010.
Finance Officer Wentland also stated the next column showed salary and benefit costs by department
for 2011. Finance Officer Wentland stated this spreadsheet shows the gradual increase from year to
year for these costs.

Mayor Mofield asked if the 2011-2012 Budget includes the grants for the police and firefighter
positions, if the grants are awarded. Manager Zell stated yes, funds are included for the grants if
received.

Commissioner Wright pointed out that if the Board approves the budget as is, the water and
sewer rates would increase 5%. Commissioner McMurray stated Aberdeen is the lowest water rate in
the County.

Commissioner McMurray asked about the retirement rate increase. Manager Zell stated the
retirement rate increased 6.35% to 6.98% for general employees and 6.82% to 7.45% for law
enforcement.

Mayor Pro-tem Farrell asked about insurance rates fluctuating between different departments.
Manager Zell stated worker’s compensation rates are based on job duties and rates are different for
each job duty.

Mayor Mofield asked about legal fees for the upcoming year. Manager Zell stated the majority
of the legal fees are for the Planning Department.

Mayor Mofield suggested if working on the Main Street Program, Dottie Folley is a wonderful
wordsmith and is willing to work on that project. Mayor Mofield suggested adding that into the
program. Mayor Mofield stated she just needs a video recorder and some other supplies to work on



the project. Mayor Mofield asked if there were any other questions about Administration’s budget.
Manager Zell stated under Special Appropriations there were no changes.

Mayor Mofield thought $5,000 did not seem like much money for economic incentives.
Manager Zell stated that was just the amount that was plugged in.

Commissioner McMurray asked about Dixon Hughes and if a discount was obtained. Finance
Officer Wentland stated Dixon Hughes does not offer discounts, but they did not increase their rates
for the upcoming year. Manager Zell and Finance Officer Wentland reiterated that Town staff does as
much as they can to make the audit process easier and less expensive.

Mayor Mofield suggested planting winter grass in the park, on the bank across from the
railroad track, police department, etc. Mayor Mofield stated it is very inexpensive and looks great.

Commissioner Wright suggested spacing out the signs more by Aberdeen Lake Park on the US 1
side.

Commissioner McMurray asked when we would find out about the PARTF Grant regarding
Ray’s Mill Pond. Manager Zell stated Parks & Recreation Director Baggs just told him yesterday that
only 18 projects were funded this go round, and Aberdeen was rated 25" out of 88. Manager Zell
stated there will hopefully be some more projects funded in August 2011.

After some discussion with Finance Officer Wentland, the Board members decided that it would
be a good safety measure to install a doorbell (ring for service) and a peephole on the Finance Building
door.

Commissioner McMurray asked about the dance floor for $30,000 and wanted to know how
much area that would cover. Manager Zell didn’t know. Mayor Pro-tem Farrell wanted to know how
much room that would cover. Mayor Mofield thought a series of questions need to be asked, how
many rentals have been lost because of a dance floor, how many rentals have rented a dance floor
from Richmond Rentals, etc. and then make a decision.

Commissioner McMurray suggested trying to find $3,000 to buy another fireproof cabinet for
the Police Department. Commissioner Wright and Mayor Pro-tem Farrell suggested Manager Zell find
out if the need is desperate or not, and if so, to let Chief Connor go ahead and purchase a fireproof
cabinet prior to July 1, 2011.

With no further discussion, a motion was made by Commissioner Wright, seconded by
Commissioner Parker, to adjourn the Work Session. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor
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