Minutes
Special Called Meeting
Aberdeen Town Board

March 9, 2011 Robert N. Page Municipal Building
Wednesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Wednesday, March 9, 2011 at 5:30 p.m. for a Special
Called Meeting. The purpose of the meeting was to listen to budget presentations from the
Fire Department and Parks & Recreation Department. Members present were Mayor Elizabeth
B. Mofield, Mayor Pro-tem Robbie Farrell and Commissioners Pat Ann McMurray, Alan Parker,
and Walter Wright. Commissioner Jim Thomas was not in attendance for the meeting. Staff
members in attendance were Fire Chief Phillip Richardson, Deputy Fire Chief Richard Allred,
Parks & Recreation Director Leigh Baggs, Town Manager Bill Zell, and Town Clerk Regina Rosy.

Mayor Mofield called the Special Called Meeting to order.

Fire Chief Phillip Richardson stated one goal for the upcoming year is to complete the
addition and remodel of the fire station.

Chief Richardson stated the number of calls per year are increasing each year. Chief
Richardson stated commercial calls are 28% of the calls within the past year. Chief Richardson
stated 61% of the calls are from within Aberdeen’s district, and the remainder are for mutual
aid agreement calls to surrounding municipalities. Chief Richardson stated 686 calls were inside
the city limits, and 509 were outside the city limits. Chief Richardson stated the average
response total inside city limits is 3 minutes, 28 seconds, which is exceptional.

Chief Richardson stated the volunteer rescue squad is officially closing on June 30, 2011.
He stated volunteers have dropped off, and funding is limited. Chief Richardson stated calls
must be answered. Chief Richardson stated there are only about 30 calls a year for rescue in
the volunteer rescue squad’s district. Chief Richardson stated basically the Aberdeen Fire
Department has already been answering most of these EMT calls. Commissioner Wright asked
if solicitation for donations will be continued in the future since Aberdeen will be taking over all
of these calls. Chief Richardson stated the only thing he foresees in the future is possibly doing
the family photos through the Aberdeen Fire Department to generate some extra revenue.
Mayor Mofield asked if the rescue squad volunteers would transfer to the Aberdeen Fire
Department as volunteers. Chief Richardson stated yes, that opportunity has been offered.

Chief Richardson stated Moore County will be paying the phone bill and electricity bill in
the rescue squad building while EMS workers are based out of that building. Chief Richardson
stated Aberdeen EMS handles Crestline and Pinebluff’s area.



Chief Richardson discussed the recent grants the Aberdeen Fire Department had been
awarded including: 2006 SAFER grant for personnel in the amount of $561,692.00, 2009 AFG
grant for 25 sets of turnout gear in the amount of $50,300, and 2010 AFG grant for extrication
equipment in the amount of $64,155.00. Chief Richardson stated there is another possibility
for a SAFER grant this year for six additional personnel, which would be two additional per shift.
Chief Richardson stated the potential SAFER Grant would pay 100% of the salaries for two
years. Chief Richardson stated the third year the Town would have to pick up the entire cost of
six additional personnel. Chief Richardson stated sometimes there are multiple calls at once,
and six additional personnel would help tremendously.

Chief Richardson displayed the 10 year capital improvement plan for the Fire
Department. Chief Richardson stated the only item for 2011-2012 is for a staff vehicle to
replace the inspector’s vehicle which is currently 9 years old. Chief Richardson stated he wants
to replace the old vehicle with a 4x4 truck with a camper on it which would cost about $31,000
total. Chief Richardson discussed the new FCC narrowband regulations, and Viper will be the
choice. Moore County is indicating they will absorb the cost for the equipment for fire and
rescue. Chief Richardson stated there will be a meeting on March 17" at 5:00 p.m. and that is
when Moore County will announce which system they are going with. Mayor Pro-tem Farrell
stated he would attend the meeting.

Chief Richardson discussed the FCC mandates further. Chief Richardson stated currently
the Aberdeen Fire Department has 35 portable radios, 18 mobile radios, and 57 pagers. Chief
Richardson stated in order to become compliant with the new FCC mandate, his department
will need 16 portable radios, 12 mobile radios, and 36 pagers, since some of the equipment is
already compliant. Chief Richardson stated the projected cost for Viper for the Fire
Department is a total cost of $103,332 to become compliant.

Chief Richardson stated future considerations include additional personnel to maintain
minimum staffing and a ladder truck. Chief Richardson stated the current ladder truck is only
55 feet and is 20 years old, and there is increased maintenance on the current truck. Chief
Richardson stated there may also be a need for a substation when there is a growth of the
response area.

Mayor Mofield asked if the ISO rating affects residential insurance rates, or does it just
affect commercial insurance rates. Chief Richardson stated it all depends on the insurance
company, but once you get below a 6 rating, then the savings would be very minimal. Chief
Richardson stated the savings for commercial insurance rates is much greater.

Commissioner McMurray asked about hydrants. Chief Richardson stated they are
maintained continually. Commissioner McMurray asked if there is a requirement around



hydrants to be maintained. Chief Richardson stated there has to be a three feet area cleared
around each hydrant. The Board thanked Chief Richardson and his staff for their hard work.

Parks & Recreation Director Baggs stated she has an excellent staff right now and she is
very pleased with the work they all do. Parks & Recreation Director Baggs discussed the
philosophy and mission of the Aberdeen Parks and Recreation Department.

Parks & Recreation Director Baggs stated 70% of Americans will not cut back on summer
activities like summer camp or little league, so Parks and Recreation needs to adapt and find
ways to enhance the quality of life and recreation experience for citizens without breaking the
budget. Parks & Recreation Director Baggs stated her department focuses on events they do
well such as Fun Family Fourth of July, Sardine Festival, Military Education Child, Fall-o-Ween,
Tree Lighting Ceremony, Christmas parade, concerts and movies in the parks, and Center Stage
Aberdeen. Parks & Recreation Director Baggs stated Parks and Recreation is fighting obesity
through senior lunches and summer camp programs.

Parks & Recreation Director Baggs stated her recommendation would be to replace the
playground equipment at Sharpe Memorial Park. The playground equipment would cost a
minimum of $14,000 to replace, and the roof is falling in on the shelter at Sharpe Memorial
Park. Parks & Recreation Director Baggs stated regarding Ray’s Mill Pond park, PARTF funding
may not be awarded and if not, she would like the Board to consider what to do if it is not
awarded. Parks & Recreation Director Baggs stated she spoke to Jamie Boles and asked him to
please support the PARTF funding. Parks & Recreation Director Baggs stated funding would be
awarded either in May, June or July at the latest. Commissioner McMurray asked if the state is
allowing inmates to work in parks right now. Parks & Recreation Director Baggs stated inmates
are only allowed to work on NC DOT right of ways. Commissioner Wright asked what happened
to the tenant out at Ray’s mill pond. Parks & Recreation Director Baggs stated the potential
tenant now has a wife, three teenage sons, a dog, and a cat. He has found another house to
live in, but he is still willing to help with some work at Ray’s Mill Pond.

Commissioner McMurray asked if the Town could get community service workers to do
any of the work. Parks & Recreation Director Baggs stated her department has used two
community service workers since Christmas on doing some clean-up work at Ray’s Mill Pond.
Commissioner Wright stated he would suggest Parks & Recreation Director Baggs to make a
prioritized list of things that need fixing at Ray’s Mill Pond and work the way down the list.
Parks & Recreation Director Baggs stated a prioritized list already exists. Commissioner Wright
stated he would recommend budgeting for FY 2011-2012 for the maintenance items that
already exist. Commissioner Wright asked what would happen to the two extra buildings at
Ray’s Mill Pond. Parks & Recreation Director Baggs stated she had considered using the
maintenance sheds for equipment. Commissioner McMurray suggested having a local home



builder donate some labor in exchange for a plaque being placed on the ranger house. Mayor
Mofield stated she felt the same as Commissioner Wright, that safety items at Ray’s Mill Pond
should be placed in the budget.

Parks & Recreation Director Baggs stated at Aberdeen Lake Park, she would recommend
benches, gates and fences be placed at the Park. Commissioner Wright suggested a chain link
fence to keep kids from going into the creek by the playground set. Commissioner Parker
stated it will need to be a nice chain link fence. Parks & Recreation Director Baggs displayed a
potential idea for benches, which have a train emblem on them. Commissioner Wright asked
how much they cost. Parks & Recreation Director Baggs stated with delivery the benches would
cost about $1000 each. Mayor Mofield asked if the benches were wood. Parks & Recreation
Director Baggs stated the wood is treated and the wood parts can be replaced. Parks &
Recreation Director Baggs recommended getting four benches to go around the playground.

Other items Parks & Recreation Director Baggs discussed were lights on the ballfields, a
sandpro, a freezer, and a dance floor. Parks & Recreation Director Baggs stated two more lights
are needed on Farrell Field, and the lights need to be redone on Tyndall field. Parks &
Recreation Director Baggs stated the sandpro is used to drag and line the fields and it is over 10
years old. Parks & Recreation Director Baggs stated last year she spent over $1000 to fix the
current sandpro, and this year has already spent $300 for maintenance. Parks & Recreation
Director Baggs stated a new sandpro would cost about $13,000-515,000. Parks & Recreation
Director Baggs stated a freezer is needed at the Aberdeen Recreation Station. Parks &
Recreation Director Baggs stated there is an opportunity to receive free nutritional lunches for
the summer camp kids and there will need to be a freezer to keep the food in. Parks &
Recreation Director Baggs stated the Recreation Station has almost been open now for three
years. Parks & Recreation Director Baggs stated there have been nine dance floor uses, and
two of those were Town functions. Parks & Recreation Director Baggs stated she felt
comfortable with waiting a while on purchasing the dance floor. The dance instructor has also
requested that ballet bars be installed once a dance floor is put in. Mayor Mofield suggested
pricing a dance floor versus Parkay floor. Mayor Mofield stated she feels there is a resurgence
in young people wanting to learn to dance.

Parks & Recreation Director Baggs stated there is a real concern with residents versus
non-residents fees. She stated most of the time people are very easy to deal with. Baggs
stated recently her staff has been called many ugly names and has had some really bad
experiences with people claiming to be Aberdeen residents in order to keep cheaper prices,
when they are actually not Aberdeen residents.

Parks & Recreation Director Baggs recommended Board members let Harris Blake and
Jamie Boles know how important it is for PARTF funding to stay in the State’s budget. Mayor



Mofield stated she would write a letter to both of them requesting their support.
Commissioner Wright suggested sending a couple of pictures of Ray’s Mill Pond with the letter
from the Board.

Parks & Recreation Director Baggs stated there is a lot of vandalism in the parks. Parks
& Recreation Director Baggs stated vandalists are ripping water fountains out of the wall, and
punching holes in the vinyl siding. Mayor Pro-tem Farrell recommended putting in a chain link
fence out at Colonial Heights Park to keep out some of the vandalists. Mayor Pro-tem Farrell
asked for Parks & Recreation Director Baggs to get a price on security cameras at the other
parks.

Parks & Recreation Director Baggs discussed a recent request regarding Palustris in
Schools. Parks & Recreation Director Baggs stated Janet Kenworthy was tasked with getting
performers for the schools. She stated Andrew Lyons contacted Manager Zell about Aberdeen
supporting this program monetarily. Parks & Recreation Director Baggs stated Janet Kenworthy
sent a nasty e-mail to she and Manager Zell about Aberdeen not participating in the Palustris
Festival. Parks & Recreation Director Baggs stated the Town of Southern Pines has given $2500,
and Pinehurst has given $1500, and Aberdeen has not given any. Mayor Mofield asked what
Aberdeen is doing for the Palustris Festival. Parks & Recreation Director Baggs stated Aberdeen
participates by having a children’s area at the Easter Eggstravaganza that includes birdfeeders,
craft activities, clowns, bouncy castle (sponsored by Walgreen), fire dept., police dept., and a
pine tree seedling to take home to plant. Mayor Mofield stated Parks & Recreation Director
Baggs should submit some photos from last year’s event and submit them to Tom Embrey to
put in the paper.

The Board directed Parks & Recreation Director Baggs to get quotes for fencing for the
parks and for it to come out of the budget for this current year.

With no further discussion, a motion was made by Commissioner Wright, seconded by
Commissioner Parker, to adjourn the Special Called Meeting. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were approved
Draft form on March 10, 2011 on March 14, 2011



