Minutes
Budget Work Session
Aberdeen Board of Commissioners

March 31, 2009 Aberdeen Town Hall
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Town Board met on Tuesday, March 31, 2009 to discuss the budget plans for the Parks &
Recreation Department. Board members present were Mayor Betsy Mofield and Commissioners Walter
Wright, Jim Thomas, Pat Ann McMurray, and Robbie Farrell. Mayor Mofield called the Budget Work
Session to order. Town Manager Bill Zell, Parks & Recreation Director Leigh Baggs and Town Clerk
Regina Rosy were also in attendance.

Leigh stated 301 classes had been held in the Recreation Station since last May, 5 special events
had been held, 17 other Town uses, and 105 rentals. Leigh gave some information on the After School
Program and the Energize Program. Leigh stated she would need money budgeted for Ray’s Mill Pond
although there would be the possibility of pursuing a PARTF grant which the land value could be used as
the match. She stated one of the roofs would need to be replaced, repairs would need to be made to
the spillway pipe and dam, and animals would need to be removed from the lake. Commissioner Wright
guestioned how much these items would cost. Leigh stated she does not know at this point. Mayor
Mofield questioned if this property had been purchased yet. Leigh stated T.C. Morphis has drafted the
contract and it will be presented to the Town Board at the Work Session on April 2, 2009. The Board
agreed to meet out at Ray’s Mill Pond at 4:30 p.m. on Thursday, April 2" to look at the property. Leigh
stated playground equipment is also needed at Berkeley Park and would cost approximately $25,000 -
$30,000. Leigh stated a dance floor is also needed at the Aberdeen Recreation Station due to the floors
getting scratched when people dance. The cost for a dance floor would be about $15,000.
Commissioner Wright questioned what the status was on the chair rail for the building — Leigh stated
she will follow up on that. Commissioner Farrell stated a walkway is needed from the building to the
bottom of the hill — because when it is wet, it is impossible to get down to the bottom of the hill. Leigh
is going to look into the cost. She stated a caterer’s refrigerator is also needed to use in the Recreation
Station which would cost several thousand dollars. Leigh stated gates and fencing are also needed in
Aberdeen Lake Park to prevent possible injury to children and also to prevent people from driving on the
grass.

Leigh stated some department goals are to develop a departmental brochure, expand
recreational programs — especially for adults and families, develop and implement a system wide Master
Plan for Parks & Recreation in Aberdeen, and Ray’s Mill Road. Mayor Mofield stated she would like to
see some type of promotional item to give to someone important visiting Aberdeen — perhaps a plate or
paperweight or something. She also stated she would like to see the middle room at the Depot used for
an Aberdeen History Museum. She stated there is $1000 left from the Centennial and she would like to
see a glass cabinet built for Aberdeen History items.



The Board thanked Leigh for the meritorious job she is doing with the Parks & Recreation
Department. Mayor Mofield stated she was especially pleased with the grant writing skills Leigh has.
Commissioner Farrell asked if there is any chance of applying for more grant money to build the second
half of the Recreation Station. Leigh stated in order to qualify, three new recreation items would need
to be created.

A motion was made by Commissioner Wright, seconded by Commissioner Thomas, to adjourn
the budget work session. Motion unanimously carried.

Regina M. Rosy, Town Clerk Walter H. Wright, Presiding Commissioner

Minutes were completed in Minutes were approved
Draft form on April 1, 2009 on April 13, 2009



