Minutes
Budget Work Session
Aberdeen Board of Commissioners

March 16, 2009 Aberdeen Town Hall
Monday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met on Monday, March 16, 2009 to discuss the budget plans for the
Police Department. Board members present were Mayor Betsy Mofield and Commissioners Robbie
Farrell, Walter Wright, Pat Ann McMurray, Donna Shannon, and Jim Thomas . Mayor Mofield called the
Budget Work Session to order. Town Manager Bill Zell, Police Chief Mike Connor, and Town Clerk Regina
Rosy were also in attendance.

Police Chief Mike Connor informed the Board there is gang activity in Moore County, of which
14 of the convicted gang members live in Aberdeen. He explained there is a serious problem developing
in Moore County with gang activity, and he has chosen gang awareness as the Chief’s Choice for training
within his department for this year.

Police Chief Mike Connor stated there are a lot of good things going on at the Police
Department. He stated the officers are loyal, he is fully staffed, officer morale is high, and equipment is
in good condition. He stated he has 2 certified accident reconstructionists, 7 field training officers, 3
certified general instructors, 5 specialized instructors, Captain Todd Weaver has been accepted to the
FBI National Academy, and Investigator Carl Colasacco holds the chairman position for the NCCIX Region
5 area. Chief Connor stated there are AED units in all supervisor patrol cars and there is also an AED unit
in the Police Department office. He stated he recently co-signed a grant with the Moore County
Sheriff's Dept. for AED units to be replaced in all patrol cars.

Chief Connor stated there are also several problems facing the Police Department. He stated
salaries are falling behind other law enforcement agencies in the County, officers are being recruited by
other agencies, growth in Aberdeen is exceeding growth in the department, response time has
increased to 4.77 minutes on calls for service, gang activity is surrounding Aberdeen, Aberdeen is ranked
8™ in the state for serious accidents with populations under 10,000, traffic accidents are up 5.5% since
last year, highways are becoming more congested, portable radios are 11 years old and need to be
replaced, and clearance rate on reported crimes has decreased from 56.8% to 48.9%. He stated when
using the formula from the NCLM, he should have 35.3 officers on staff right now to support the current
volume of calls.

He stated there are several needs of the department which include expanding the current
building or building a new building. He stated more office space is needed, another locker room is
needed, a larger training room is needed and more storage space is needed. He stated several of the
computers need to be upgraded and he would prefer using Windows XP rather than Windows Vista
which would result in a higher price. Chief Connor stated he also needs at least two additional
uniformed officers and one additional investigator.



Commissioner Shannon requested Town staff to look into placing cameras at all stoplights. She

stated she thinks it would free up the police officers, make our community safer, and create more
revenue for Moore County.

A motion was made by Commissioner Wright, seconded by Commissioner Thomas, to adjourn
the budget work session. Motion unanimously carried.

Regina M. Rosy, Town Clerk Walter H. Wright, Presiding Commissioner

Minutes were completed in Minutes were approved
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