Minutes
Work Session
Aberdeen Board of Commissioners

January 5, 2010 Aberdeen Town Hall
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met on Tuesday, January 5, 2010 at 5:30 p.m. for their
regular Work Session. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem
Robbie Farrell and Commissioners Jim Thomas, Alan Parker, Pat Ann McMurray and Walter
Wright. Other staff members in attendance were Town Manager Bill Zell, Planning Director
Kathy Liles, Public Works Director Rickie Monroe and Town Clerk Regina Rosy. Reporter for
the Pilot Hannah Sharpe was also in attendance for the meeting.

Mayor Mofield called the Work Session to order.

1. Discussion on Roll-out Recycling Garbage Containers.

Public Works Director Monroe stated bids were opened for 2600 roll-out
recycling garbage containers on December 16, 2009 at the Aberdeen Town Hall.
Public Works Director Monroe stated he would like to go with the middle bid due to
bad references on the low bidder and the thickness of the container was less than
the other two bids. Public Works Director Monroe stated the recycling containers
will match the garbage containers we have now except they will be brown. Public
Works Director Monroe stated Carolina Environmental Systems came in as the
middle bidder, and that is who we purchased the garbage containers from. Public
Works Director Monroe stated financing has already been taken care of. Public
Works Director Monroe stated CES has agreed to sell additional garbage containers
at the same price quoted during the bid process for the recycling containers. Public
Works Director Monroe stated places within the Town that don’t have garbage
pickup will still receive recycling containers from Waste Management and Waste
Industries. Commissioner Wright wanted to know what percentage of households
put their garbage at the street. Public Works Director Monroe stated 100%, except
for those that are disabled or elderly. Commissioner Wright requested a sticker be
placed on the recycling containers stating they must be pulled back to the house
that evening. Public Works Director Monroe stated permanent stamps will be
placed on the recycling containers stating they must be pulled in that evening.
Public Works Director Monroe stated he could also get future garbage containers
with the permanent stamps as well, rather than the stickers that can peel off. Public
Works Director Monroe stated there is only a $2400 difference in the low bidder and
middle bidder. Public Works Director Monroe stated he had not heard from the low



bidder, Otto, since the bid opening. Public Works Director Monroe stated his
experience with CES has been wonderful. A motion was made by Commissioner
Parker, seconded by Commissioner Thomas, to award the bid for the 2600 roll-out
recycling containers to Carolina Environmental Systems for $108,966.00. Motion
unanimously carried.

Bethune Street CDBG Project.
a. Project Budget / Program Amendment.

Manager Zell stated $10,000 will be transferred from the demolition
line item to the acquisition of property line item. Agenda Item as Public

Hearing for January 11, 2010.

b. Approve Offers to Purchase and Administrative Settlement Amounts on Two
Properties.

Manager Zell stated this item will be brought to the Board next
Monday night for the Board to vote on. Town Clerk Regina Rosy stated the
Board needs to decide if they prefer to discuss this matter under New
Business or in Closed Session. Mayor Mofield felt the property owners might
prefer privacy and want action to be taken in Closed Session. Commissioner
Wright felt other property owners on Bethune Street may feel they should
get the same value if they hear of the values for these properties during open
session. The Board felt more comfortable going into Closed Session to
approve the settlement amounts. Agenda Item as Closed Session.

Minimum Housing Code Update.

Planning Director Liles stated this update will clarify the process for
deteriorated properties versus dilapidated properties. Agenda Item as Public
Hearing for 2/8/2010.

Mayor Pro-tem Farrell requested that Planning Director Liles keep the status
of the minimum housing code violations in the weekly report so the Board knows
the status of those projects. Planning Director Liles also mentioned that staff is
working to incorporate enforcement status into the website.

Annexation Agreement with Pinehurst.

Planning Director Liles stated the Town has been in discussion with the
Village of Pinehurst staff over the last year about this annexation agreement. She
indicated this agreement could potentially even up a couple of boundaries and that



Aberdeen received more area, and the Village of Pinehurst gave up area from the
previous agreement. The agreement would be valid for 20 years but could be
amended with the agreement of both parties. Commissioner Wright questioned
why the Village of Pinehurst would be receiving such a large tract of land. Planning
Director Liles pointed out most of that property is the landfill. Commissioner Wright
asked why we couldn’t try to include the Sherwood Forest area closer to Roseland
Road in the potential area for Aberdeen to annex. Planning Director Liles stated
Aberdeen already has an annexation agreement with Pinebluff for that area. The
Board decided to send the map back to Pinehurst and ask for more potential areas
to annex. Mayor Mofield felt that Aberdeen was being too giving and was only
getting chopped up pieces of property.

Downtown Retail Overlay District Discussion.

Planning Director Liles stated letters have been mailed to businesses and
residents in the area. She stated the Business Guild has been informed of the
meeting time. Town Clerk Regina Rosy stated there would be an advertisement in
The Pilot on Wednesday, January 6, 2010 notifying the public of the DROD discussion
to take place on January 11, 2010. Planning Director Liles asked if the Board had a
particular style they wanted to use for this meeting to be held on January 11, 2010.
Mayor Mofield stated she would like to have a map of the DROD to display for the
discussion. Mayor Mofield also wanted an explanation given to the public of what
the DROD is and what it is not. Manager Zell stated the purpose of this discussion
will be for the Board to hear comments from the business owners and residents in
the DROD. Commissioner Parker preferred the Board discuss this item now. Mayor
Mofield opened the item up for discussion.

Mayor Mofield stated she was on the Board when the DROD was created,
and it was created to protect the retail part of the downtown area. Mayor Mofield
stated the downtown area is the nucleus of the Town. Mayor Mofield stated this
current situation may be contrary to what was intended. Mayor Mofield stated
retail includes goods and services according to the definition. Mayor Mofield stated
she wants to hear from the people who live, work, and play here.

Commissioner Parker stated he thinks the Town needs to keep the DROD, but
the boundaries need to be redrawn.

Commissioner Wright stated this issue came up in 1993 and the Aberdeen
Downtown Development Commission went out and raised funds to improve facades
in the downtown area. Commissioner Wright stated back then too much space was
being used for storage, rather than retail space.



Commissioner Parker stated by abolishing the DROD, we’ll be sending a
message that we don’t care about the downtown area. Commissioner Parker stated
a big rectangle should be drawn around Sycamore, Knight, Poplar and South Streets
and make that rectangle the new DROD. Commissioner Parker stated the center line
of the street could be used for a boundary. Commissioner McMurray agreed that
boundaries need to be redrawn.

Mayor Mofield stated another consideration might be to exclude certain
areas of retail and leave the boundaries as they are.

Mayor Pro-tem Farrell stated he wants to hear from the public before he
forms an opinion. Mayor Pro-tem Farrell stated he wants to hear both sides before
he decides what he wants to do.

Commissioner Wright stated the ADDC pushed to get sidewalks and street
lights. Commissioner Wright stated the Town paid for sidewalks and lighting, but the
ADDC asked for donations to do facades.

Commissioner Thomas stated he will be interested to see what the public has
to say. Commissioner Thomas stated he thinks the DROD needs to be tweaked, not
trashed. Agenda Item as Informal Discussion and Public Comment.

Schedule for UDO.

Planning Director Kathy Liles stated the Board previously put off the UDO
meetings until after the holiday. She requested the Board schedule two additional
meeting dates to review the UDO. Commissioner Parker suggested scheduling
Thursday, January 14, 2009 at 5:30 p.m. and Thursday, January 21, 2009 at 5:30 p.m.
for the additional meeting times. All Board members agreed on the meeting dates
and times.

Manager Zell stated he will add these additional meeting times in the weekly
report for the Board.

Audit Presentation by Dixon Hughes.

Manager Zell stated Scott Brewer from Dixon Hughes will be at the Board
Meeting on January 11, 2010 to present the audit presentation to the Board.

Resolution Naming the Aberdeen Municipal Building.

The Board members made several changes to the proposed resolution. The
Board decided to honor the Page Family rather than Robert N. Page, Ill. Mayor



10.

11.

Mofield stated Bobby Page’s son would need to be invited and anyone else in family.
The Board decided to hold a Special Called Meeting on Thursday, January 21, 2009 at
4:00 p.m. to unveil the letters on the Municipal Building and present the Resolution
to the Page Family. Mayor Mofield requested that refreshments be provided and a
celebration can take place after the dedication. Mayor Mofield requested the letters
be put up close to Jan. 21 and draped so that nobody would see the letters. Item
scheduled for Special Called Meeting on January 21, 2009.

Resolution Naming the Rotunda.

The Board was in agreement the resolution looked good for the dedication of
the rotunda in honor of John Curtis Mclnnis. Mayor Mofield requested that a
framed resolution be given to the family of Curtis Mclnnis and another framed
resolution be put up in the rotunda. Manager Zell stated he would order the letters
for the rotunda for Curtis and veil it for now. Mayor Mofield asked Commissioner
Wright to contact family members for the celebration in honor of Curtis Mclnnis
which would be held on January 21, 2009 at 4:00 p.m. Item scheduled for Special
Called Meeting on January 21, 2009.

Resolution Ordering the Closing of that Portion of Cedar Street beginning at Spring
Street and Terminating to the North at the Ted Ray Property.

Mayor Mofield asked if the Board had any questions or comments about this
item. Agenda ltem as Public Hearing for January 11, 2010 and New Business.

Policy Regarding Utility Billing Collection.

Manager Zell stated the back side of the utility bills already shows this new
policy. Manager Zell stated the policy basically reads that bills go out on the 1% they
are due by the 20" and either a $5.00 or 5% late fee is added after the due date,
and cutoff is extended to the 5" of the next month. Manager Zell stated no second
notices go out and the $25 reconnect fee is the same. Commissioner Wright
suggested making the late fee $10 and extending the due date to the 25™ of the
month. Manager Zell stated the problem is that there are already hundreds of blank
bills printed with the policy on the back. Manager Zell stated it might be best to use
all of the printed bills first, and then look at changing the policy, in order to avoid an
extra expense of printing. Mayor Mofield asked Manager Zell to find out how many
of the bills are already printed. A motion was made by Commissioner Parker,
seconded by Commissioner Wright, to approve the policy regarding utility billing
collection. Motion unanimously carried.
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Other Business

Mayor Mofield asked if the Town has any way of knowing if Aberdeen has any
homeless people. Mayor Pro-tem Farrell stated there are people living in cars and
tents in Aberdeen. Mayor Mofield asked if the Aberdeen Police Department may
know of locations of homeless people. Mayor Mofield asked Manager Zell to
contact Police Chief Mike Connor to see if he has any knowledge of anyone in
Aberdeen that is homeless. Mayor Mofield stated if there are homeless people in
Aberdeen, she would like for them to be directed to some help. Manager Zell stated
he would get some information together and add it to the website and TV station on
resources available in the area for homeless people.

Manager Zell stated Parks & Recreation Director Leigh Baggs will be bringing
a resolution to the Board at next Monday’s meeting which would allow her to submit
for a PARTF Grant for Ray’s Mill Pond.

Planning Director Liles stated there is another concern that has presented
itself because of the demolition of the Taylor building. Planning Director Liles stated
a fence needs to be put up immediately to keep people from meandering beyond a
certain point at the demolition site. Planning Director Liles stated the Planning
Department is trying to get either Jack Taylor or Mark Seifert to meet them at the
site. Planning Director Liles stated there is currently a retaining wall that is holding
back the area containing utilities and the sidewalk. Planning Director Liles stated if
the retaining wall comes down, everything will wash out. Basically, the retaining
wall has to stay put. Commissioner Parker suggested mounting a guardrail on the
sidewalk along the side of the highway to keep people from going beyond that point.
The Board felt comfortable with a guardrail such as the one near Dog Nation Grill.
Mayor Pro-tem Farrell asked what the Town spent on the demolition project of the
Taylor Building. Planning Director Liles stated the Town’s only expense was $1200.
Planning Director Liles stated Gattis Construction completed the demolition as a tax
write-off for their business.

Commissioner Wright passed out fund balance information to the Board.
Commissioner Wright suggested setting up a reserve for retirement. Commissioner
Wright suggested for everyone to think about the issue and some discussion can
take place at the Board Meeting.



13.  Adjournment.

With no further items for discussion or review, a motion was made by
Commissioner Wright, seconded by Commissioner Parker, to adjourn the Work
Session. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on January 6, 2010 January 11, 2010



