Minutes
Regular Board Meeting
Aberdeen Town Board

January 11, 2010 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met on Monday, January 11, 2010 at 6:00 p.m. for their
regular Board Meeting. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem
Robbie Farrell, and Commissioners Pat Ann McMurray, Alan Parker, Jim Thomas, and Walter
Wright. Others in attendance were Town Manager Bill Zell, Planning Director Kathy Liles, Parks
& Recreation Director Leigh Baggs, Finance Director Beth Wentland, and Town Clerk Regina
Rosy. Ray Manieri with All American Associates, Scott Brewer and Jennifer Lambert with Dixon
Hughes, and Reporter for the Pilot Hannah Sharpe were also in attendance. There were
approximately thirty citizens in attendance for the meeting including Elease Goodwin, Arthur
Parker, Brooks Lockey, Maurice Holland, Maurice Holland, Jr., Pete Vun Canon, Terry Marquez,
and Janet Kenworthy.

1. Call to Order

Mayor Mofield called the meeting to order. She welcomed everyone to the
meeting.

2. Audit Presentation from Dixon Hughes

Scott Brewer with Dixon Hughes stated he and Jennifer Lambert worked
together on the financial report for the Town. Mr. Brewer stated he would go over the
highlights of the financial report for Fiscal Year 2008-2009. Mr. Brewer stated the Town
currently has $14.8 million of net assets. Mr. Brewer stated the Town currently has $2.5
million in the fund balance. Mr. Brewer stated $1.9 million in the fund balance is
undesignated. Mr. Brewer stated there was a positive net increase of $76,634 in the
General Fund. Mr. Brewer stated there was an operating loss of $439,615 for the
Water/Sewer Fund for Fiscal Year 2008-2009.

Mr. Brewer explained the compliance audit located in the back of the booklet on
Page 55: Financial Statement Findings in 3 different areas.

1. Mr. Brewer stated bank reconciliations should be reconciled to general ledger
each month.  Mr. Brewer stated there was an understatement of cash due to
this situation.

2. Mr. Brewer stated all accounts payables have to be recorded at the end of the
year even if not paid for yet. Mr. Brewer stated an invoice for a prior year was
not recorded in time and an additional entry had to take place.

3. Mr. Brewer stated several budget amounts were exceeded in the previous year’s
budget.



Mr. Brewer explained GASB 45 which is an accounting standard that came out
that affects the Town for 2010 year. Mr. Brewer stated employee benefits must be
recorded as they are paid, rather than when benefits are actually provided. Mr. Brewer
stated an actuarial study needs to be provided to determine projected costs. Mr.
Brewer stated NCLM has set up a contract with a firm to provide the actuarial study to
municipalities. Mr. Brewer stated insurance benefits for retirees would be an example
of this item. Mr. Brewer stated this liability needs to be determined and figured in by
June 30, 2010. Mayor Mofield asked which retirees we pay health insurance for.
Manager Zell explained 30+ years the Town pays 100% for retirees, 25+ years the Town
pays 75%, 20+ years the Town pays 50%. Manager Zell stated the only retirees we
currently pay a portion of health insurance for are Charles Campbell, Curtis Kelly and
Nancy Matthews. Mayor Mofield asked why this new requirement has been
established. Mr. Brewer explained the requirement is in place to be sure the insurance
has been forecasted and budgeted for so that it is available for retirees, rather than
underfunding. Commissioner Wright asked about page 37 and the $298,000 amount
listed there. Mr. Brewer explained this amount should also be accounted for because it
is the separation allowance for law enforcement officers.

Jennifer Lambert explained the next letter. Ms. Lambert explained what the
responsibility of Dixon Hughes is regarding their opinion of financial statements. Ms.
Lambert stated the Town of Aberdeen had no new accounting policies this year and no
changes during the year. Ms. Lambert stated accounting estimates were made in the
financial statements. Ms. Lambert stated there were no difficulties during the audit
process nor were there any disagreements with management. Ms. Lambert stated
there was nothing found out of the norm during the audit.

Public Hearings
a. Project Budget / Program Amendment for the Bethune St. CDBG Project.

Mayor Mofield opened the Public Hearing for the Program Budget /
Program Amendment for the Bethune St. CDBG Project.

Ray Manieri with All American Associates provided the Board with some
information. He stated he is the Town’s project grant management consultant
with the Bethune St. Redevelopment Project. Mr. Manieri stated he is
recommending the Board transfer $10,000 from the project demolition line item
to the land acquisition line item. Mr. Manieri stated land costs will probably be
more than anticipated. Mr. Manieri felt the money is no longer needed in
demolition, but needed more in land acquisition. Mr. Manieri stated once
certified minutes are received from this Public Hearing, then he can ask for
permission from the CDBG staff to have the Board approve this item at the
March Board Meeting.

Mayor Mofield explained to the public this CDBG grant is for Bethune St.
and runs from Keyser St. to Hwy. 211. Commissioner Parker questioned why the



whole project was increased by $10,000 if the money is no longer needed. Mr.
Manieri explained he made a mistake on the paperwork and there would not be
an increase of $10,000 — only a transfer from one line item to another.

With no further discussion, Mayor Mofield closed the Public Hearing for
the Program Budget / Program Amendment for the Bethune St. CDBG Project.

b. Closing of that Portion of Cedar Street beginning at Spring Street and
Terminating to the North at the Ted Ray Property.

Planning Director Liles pointed out the property is owned by Habitat for
Humanity. The street is being closed to provide for a realignment of the lots to
the west with Town receiving the balance of the property after recombination.
Ms. Liles was questioned as to whether or not Spring Street is improved. Ms.
Liles noted that it is. Elizabeth Cox, Executive Director for Habitat for Humanity,
stated a while back the Town had some money for paving. Ms. Cox stated the
hope of Habitat for Humanity is to try to get enough space to split the property
and build two houses. Mayor Pro-tem Farrell asked if the Town doesn’t own the
property, who paved it then. Planning Director Liles explained Habitat owned
the property, and Public Works Director Rickie Monroe got permission to pave
the road in order to link the two roads. Elizabeth Cox explained an agreement
was signed that no matter what — the street would be deeded to the Town.

With no further discussion, Mayor Mofield closed the Public Hearing on
the Closing of that Portion of Cedar Street beginning at Spring Street and
Terminating to the North at the Ted Ray Property.

Setting of the Agenda

Manager Zell stated there were no changes to the agenda. A motion was made
by Commissioner Thomas, seconded by Commissioner McMurray, to approve the
setting of the agenda as presented. Motion unanimously carried.

Approval of the Consent Agenda

All items listed below are considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will be
held except on request by a member of the Board of Commissioners.

a. Minutes of Regular Board Meeting on December 14, 2009 and Work Session on
January 5, 2010.

Commissioner Wright pointed out that in the minutes from the Work
Session on January 5, 2010 the Aberdeen Downtown Development Commission
was spelled EDDC and it should be changed to ADDC. A motion was made by



Commissioner Wright, seconded by Commissioner Parker, to approve the
consent agenda as amended. Motion unanimously carried.

New Business
a. Resolution Approving Financing Terms.

Finance Director Beth Wentland explained this is a resolution for the
Town to approve the financing for the curbside recycling rollout containers.
Finance Director Wentland stated this is a basic resolution to show the Board
approves the Town financing the amount and the terms of the agreement.
Finance Director Wentland stated the financing would be through BB&T with an
interest rate of 3.11% for no more than 3 years of financing. Manager Zell
explained the state is going to reimburse the Town $100,000 of this amount.
The additional $32,000 would be for the tippers needed for the Public Works
operation. Mayor Mofield explained to the audience that the Town would be
beginning recycling in March 2010. Manager Zell explained the containers were
ordered this past Monday and would be delivered in 4-5 weeks. Manager Zell
explained the list of items accepted for recycling were listed on the Town’s
website. Manager Zell explained recyclable materials would be picked up every
other week on Wednesdays. A motion was made by Commissioner Thomas,
seconded by Commissioner Wright, to approve the resolution approving
financing terms for the rollout recycling containers. Motion unanimously
carried.

b. Resolution Ordering the Closing of that Portion of Cedar Street beginning at
Spring Street and Terminating to the North at the Ted Ray Property.

A motion was made by Commissioner Parker, seconded by Mayor Pro-
tem Farrell to approve the Resolution Ordering the Closing of that Portion of
Cedar Street beginning at Spring Street and Terminating to the North at the Ted
Ray Property. Motion unanimously carried.

C. Resolution to Submit PARTF Grant for Ray’s Mill Pond.

Parks & Recreation Director Leigh Baggs explained to the Board the
opportunity of applying for a PARTF grant in the amount of $255,000 while using
the Ray’s Mill Pond property as the Town’s match. Parks & Recreation Director
Baggs stated the PARTF Grant application is due Feb. 1, 2010. Parks &
Recreation Director Baggs stated the PARTF Grant applications will be reviewed
in May but will not be awarded until July or August. A motion was made by
Commissioner McMurray, seconded by Commissioner Parker, to apply for a
PARTF grant in the amount of $255,000. Motion unanimously carried.



A motion was made by Mayor Pro-tem Farrell, seconded by
Commissioner McMurray, to update the master plan to include Ray’s Mill Pond.
Motion unanimously carried.

d. Resolution Authorizing the Sale of Certain Property.

Manager Zell explained this is a negotiated sale for Justin Carter to
purchase his bulletproof vest in the amount of $200 from the Aberdeen Police
Department. Manager Zell stated the original cost was $500, and Justin Carter
has already worn the vest for 3 years. A motion was made by Commissioner
Thomas, seconded by Commissioner McMurray, to approve the resolution
authorizing the sale of certain property selling the bulletproof vest to Justin
Carter in the amount of $200. Motion unanimously carried.

Informal Discussion and Public Comment

Mayor Mofield informed the public that on January 21, 2010 at 4:00 p.m. the
Town Hall and Board Room would be dedicated. She invited the public to attend the
dedication event.

a. Downtown Retail Overlay District Discussion.

Planning Director Liles explained the basis for creating the Downtown
Retail Overlay District. She stated at the time the DROD was created, businesses
were leaving, uses were not conducive to businesses moving in, and there were
depressed property values. Planning Director Liles stated the purpose of the
DROD was to preserve a core area of business for downtown Aberdeen.
Planning Director Liles stated the Board felt the Town has reached a critical point
in time — and needed to hear from the public as to what they would like to see.

Sarah Ahmad, 206 N. Poplar Street, spoke as a citizen and a business
owner in Aberdeen. Ms. Ahmad stated she loves Aberdeen. She stated
however, there is a perception that there is not uniform enforcement within
Aberdeen. Ms. Ahmad stated if enforcement does not take place in an equitable
fashion, then it causes others to feel they can do whatever they want. Ms.
Ahmad stated Aberdeen is growing but if planning, zoning and enforcement are
not enforced, then issues will evolve. Ms. Ahmad stated she really wants to
know what the vision is for the DROD so that the Town can find a way to get
there.

Joel Stancil, 116 W. Main Street, thanked the Board and Town employees
for treating him so well over the years. He stated Aberdeen is a great town to
live in. He stated when he opened his business on Main Street there was only a
beauty shop on Main Street. Mr. Stancil stated statistics show that most
businesses fail within the first year. Joel stated he would like to know what the



10.

changes will be regarding the DROD before any changes take place so that he
can make comments.

Mary McKeithen, 142 The Dirt Road, stated she thinks it is time to make
some changes. She stated she would like to see some changes to promote
activity in the Town. Mary McKeithen stated she would like to encourage the
Board to be open to change during this process.

Steve Saye, 111 W. Main Street, stated he is glad about the Taylor
Building being torn down and the extra parking spots in the downtown area. He
stated he has a problem with how the rules are enforced. Mr. Saye stated he
has been a business owner for 4 years. He stated the quality of the buildings in
the downtown area is terrible; the peeling paint and rotting wood are an
embarrassment to the Town. He stated he would like to hope that no one in
Aberdeen is too proud of the progress over the last 17 years. He stated empty
stores don’t help anyone and the lack of ability to enforce zoning issues is a real
problem. Mr. Saye stated he feels others need more leadership from the Town,
maybe from the grant side, or more enforcement of rules. Mr. Saye stated
business owners have more hurdles rather than help from the Town. He stated
he would like more concerts in the Town to bring traffic through the Town. He
stated he would like everyone here to stand behind Janet Kenworthy and
support her. Mr. Saye stated he is not interested in waiting another 15-17 years
for progress, he wants something to happen now. He stated business owners on
South Street should be embarrassed. He stated ultimately the Board has to lead
the area and make the area vibrant as it can clearly be. Mr. Saye stated he
would like to see more restaurants and retail. Mr. Saye stated he is pro
Aberdeen and wants to fill every vacant building in the downtown area. Mayor
Mofield asked Mr. Saye what his feelings were on the DROD. He stated back in
1993 perhaps the DROD was appropriate but now another look should be taken
at what the intentions of the DROD were.

Financial Report

Manager Zell stated through the end of December there was $136,300 in the
General Fund in the black, and for the Water/Sewer Fund there was $323,600 in the
black. Commissioner Wright questioned the roof for the building at Ray’s Mill Pond.
Manager Zell stated a budget amendment would need to be made for this item.
Commissioner Wright requested a list of items needed and quotes for the Ray’s Mill
Pond property be provided to the Board. Manager Zell stated Ray’s Mill Pond would be
reviewed during the upcoming budget process.

Old Business
None

Other Business



a. Manager Zell reminded the Board there would be a Special Called Meeting on
January 14, 2010 at 5:30 p.m. to discuss the UDO.

b. Manager Zell reminded the Board that the State of the State event was
scheduled for the following day at the Member’s Club at 11:45 a.m.

C. Mayor Mofield requested all past Board members and Mayors be invited to the
dedication event to be held on January 21, 2010.

d. Commissioner McMurray thanked the Town staff for their excellent work on the
financials.
11. Adjourn

With no further items for discussion or review, a motion was made by
Commissioner Wright, seconded by Mayor Pro-tem Farrell, to adjourn the Board
Meeting. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted on
Draft form on January 12, 2010 February 8, 2010



