Minutes
Work Session
Aberdeen Town Board

February 25, 2010 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met on Thursday, February 25, 2010 at 5:30 p.m. for their
regular Work Session. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie
Farrell, and Commissioners Pat Ann McMurray, Jim Thomas, Alan Parker, and Walter Wright. Others
in attendance were Town Manager Bill Zell, Town Clerk Regina Rosy, Planning Director Kathy Liles,
and Police Chief Mike Connor. Reporter for the Pilot Hannah Sharpe, Reporter for the Fayetteville
Observer Hilary Kraus, Pam Dannelley, Joe Dannelley, Bob Koontz, Betsy Kane, Martha Swaringen,
and Sarah Ahmad were also present for the meeting.

Mayor Pro-tem Farrell called the Work Session to order.
1. Approaches for Downtown.
a. Reality Check Presentation by Bob Koontz with Hobbs, Upchurch & Associates.

Bob Koontz with Hobbs, Upchurch & Associates stated the Reality Check
Program was sponsored by Urban Land Institute and Triangle Tomorrow. Mr.
Koontz stated by the year 2030, our 15-county region is projected to double. He
stated green space, clean water conservation, vibrant centers, and transit are all
areas they focused on.

Mr. Koontz stated he is requesting communities to adopt the Reality Check
Guiding Principles to create a consensus in the region which will allow the
communities to keep an eye on quality growth in the area. Mr. Koontz stated
currently there is no other municipality in Moore County who has adopted the
Reality Check Guiding Principles as of yet.

Mr. Koontz stated the basics of the study are that one million plus people
are coming to the area. These one million plus people have to live, work, learn and
play somewhere in the area. Reality Check results promote the three principles of
transit, vibrant centers, and sustained green space.

b. Discussion with Betsy Kane from DCA regarding healthy downtowns and functional
zoning.

Betsy Kane with DCA thanked the Board for the opportunity to come and
speak to them about healthy downtowns and functional zoning. She presented a
powerpoint presentation on zoning and the barriers it can create if zoning is not
done correctly.

Ms. Kane discussed allowable accessory uses. Ms. Kane suggested the Board
try to avoid zoning new retail commercial areas that will compete with downtown
for similar tenants and customers. Ms. Kane stated this type of zoning would be



counterproductive of Town policy, and it sends a message to the real estate market
and to business owners.

Ms. Kane stated the plan should be to gather data, create a community
vision, develop strategies to achieve the vision, implement the strategies, review
progress and adjust the process if necessary.

Mayor Mofield stated the Board did have a vision at one time, but the Board
got lost and never got back to the vision. Mayor Mofield thanked Ms. Kane for her
presentation and the information she brought to the Board. Ms. Kane directed the
Board to several options for further assistance with the downtown project.

Downtown Retail Overlay District Definitions.

Planning Director Liles stated perhaps this item should be tabled until the
next Work Session due to time constraints.

Adoption of Resolution Supporting the Reality Check Guiding Principles.
A motion was made by Commissioner McMurray, seconded by

Commissioner Thomas, to approve the Resolution Supporting the Reality Check
Guiding Principles. Motion unanimously carried.

Electronic Gaming Facilities.

Business Licenses for E-gaming Facilities.

Planning Director Liles stated about a year ago there was a meeting with the
Board of Adjustment regarding an internet café. The Board of Adjustment elected
to treat the internet café as an entertainment use but discovered after they opened
that they were selling gaming time. Planning Director Liles stated a lot of debate has
taken place since then as to whether or not the activity is a gambling activity, if it is
allowed by General Statute, and if it will be legal. Planning Director Liles stated
Superior Court action is expected in the near future regarding whether or not
electronic gaming is a legal activity. The goal is to have sound regulations in place if
the activity is deemed a legal activity.

Chief Mike Connor stated he would like to have this zoning ordinance
amendment in effect. Chief Connor stated there is supposed to be a court hearing
in March regarding an Aberdeen case, and the issue has been debated for over a
year and a half. Chief Connor stated his experience has been that trouble seems to
go hand in hand with these types of businesses. Chief Connor stated he is
concerned about times these businesses can be open for business. Chief Connor
stated robberies will increase with this type of business due to the cash nature of
the business. The Town Attorney recommended charging $2400 for the first three
machines and at least $300 for each machine after that. Chief Connor indicated that
he felt the per machine charge was on the low side. Chief Connor stated he wants
to be sure these electronic gaming facilities are regulated so that it does not spiral
out of control.



3.

Planning Director Liles stated fees from other jurisdictions range from $300 -
$5000, and some even charge flat fees of $2000 as well.

Commissioner McMurray stated she does not like the idea of gambling
because of the effect it can have on young people. Commissioner Parker asked if
these places could also apply for an ABC permit.

Commissioner Parker stated he likes the fee schedule Laurinburg adopted
which is a flat fee of $2000 to obtain a privilege license with an additional charge of
$2500 per machine. Mayor Pro-tem Farrell stated this would be a recurring fee each
year. The Board agreed the amount of a $2000 flat fee with an additional charge of
$2500 per machine seems like a reasonable amount to charge for this type of
business due to the extra security that may be needed from the Aberdeen Police
Department. Agenda Item as New Business.

Zoning Code Text Amendment ZA#10-01 Electronic Gaming Operations.

Planning Director Liles explained the zoning map. She stated the areas in
pink are in the HC and GC districts where these operations could potentially
operate. Supplemental requirements would restrict gaming operations such that
they are 500 feet from adjoining residences and must be at least 1000 feet from
similar activities. Planning Director Liles explained the Town needs to take care not
to zone electronic gaming operations out completely, but allow certain areas to
support this type of business.

Planning Director Liles stated she would like to hold a public hearing on this
item on March 8, 2010. Commissioner Wright suggested eliminating the General
Commercial District from zoning for electronic gaming operations. The other issue
seemed to be the distance permitted between electronic gaming operation facilities
and residences. Planning Director Liles stated she would create maps that show
distances of 500 ft., 750 ft., and 1000 ft. between electronic gaming operation
facilities and residences so the Board will have more information to work with.

The Board agreed to make it 1000 ft. and then see if there is any public
comment during the March g public hearing. Mayor Pro-tem Farrell was
concerned about getting in legal trouble for zoning out this type of business.

Commissioner McMurray asked what the footage distance was and the
hours were with other establishments across the state. Planning Director Liles
stated she did not have that information handy. After some more discussion, the
Board agreed half a mile was determined to be a good distance. Commissioner
Wright questioned if there was an age limit for those who visited electronic gaming
facilities. Chief Connor stated 18 years old was the age limit to use the machines.
Agenda Item as New Business.

Resolutions Authorizing the Sale of Certain Property.

a.

Sale of Hand Held Radio to Greg Beard.



A motion was made by Commissioner Parker, seconded by Commissioner
Wright, to approve the sale of one hand held radio to Greg Beard in the amount of
$100. Motion unanimously carried.

b. Sale of 10 Hand Held Radios to Sandhills Community College.

A motion was made by Commissioner Parker, seconded by Commissioner
Wright, to approve the sale of ten hand held radios to Sandhills Community College
in the amount of $1000. Motion unanimously carried.

c. Burster and Paper shredder.

Manager Zell stated there were two more items that needed to be added to
surplus. Manager Zell stated the two items were a burster and a paper shredder.
Commissioner Parker asked what a burster was. Manager Zell explained it was a
separater that was used to separate the post card water bills. Manager Zell
explained the paper shredder was very old and no longer works.

A motion was made by Commissioner Wright, seconded by Commissioner
Parker, to approve the Resolution Authorizing the Sale of Certain Property, which
consisted of a burster and paper shredder. Motion unanimously carried.

4, Aberdeen Minimum Housing Code.
a. Status of Midway Cleanup.
b. Ordinance Ordering the Town of Aberdeen Building Inspector to Proceed to

Effectuate the Purpose of the Aberdeen Minimum Housing Code and G.S. 160A-443
for property located at 686 Midway Road.

Planning Director Liles stated she is requesting the Board place a lien against
the Ethel Stubbs property for the cost of cleanup of the property.

A motion was made by Commissioner Thomas, seconded by Commissioner
McMurray, to approve the Ordinance Ordering the Town of Aberdeen Building
Inspector to Proceed to Effectuate the Purpose of the Aberdeen Minimum Housing
Code and G.S. 160A-443 for property located at 686 Midway Road. Motion
unanimously carried.

c. Request to Amend Previous Decision for Condemnation of four other structures
located around the property at 686 Midway Road.

Planning Director Liles stated staff previously requested the Board approve
this item for a total of $2500 for the condemnation of all five structures. Planning
Director Liles stated it was determined that the condemnation of all five structures
could not take place for a cost of $2500 therefore she is bringing the item back to
the Board. Planning Director Liles stated Moore County has agreed to clean up their
parcel of land. Planning Director Liles stated the Barnes property has already
burned, so all that would be needed is just a site cleanup. Planning Director Liles
stated the Farrell property owners are ready to sign an agreement with the Town to



get their property cleaned up. Planning Director Liles stated the Farrell's have
agreed to reimburse the Town within 30 days for the cleanup cost. Planning
Director Liles stated the Utley property has also burned, so she is requesting for the
Town to pay for the cleanup of this property. Planning Director Liles stated the total
cost for the Barnes property would be about $1500, and the Utley property would
be about $1500.

A motion was made by Commissioner McMurray, seconded by

Commissioner Parker, to approve the condemnation of four other structures located

around the property at 686 Midway Road with a budget of $3000. Motion

unanimously carried.
5. Assignment of Zoning District for the Academy of Moore School Property.

Planning Director Liles stated she would suggest Office and Institutional for the
zoning for Academy of Moore School property so that the property will have proper zoning
for the area and the use. The Board was in agreement with the proposed zoning of Office
and Institutional.

6. Decision Items for New Business.

a. Minimum Housing Code Text Amendment GP#10-01.

Agenda Item as New Business.

b. Kennel and Explosives Text Amendment ZA#09-02.

Planning Director Liles stated she checked on animal welfare regulations and
did a general search on zoning language for kennels. Planning Director Liles stated
she found one community in Massachusetts that defines a kennel by 25 dogs, but
other than that community, most communities regulate size by conditional use
permit.

Mayor Pro-tem Farrell asked if the Town should say a small kennel would be
up to 25 dogs and would be a conditional use permit.

Commissioner Thomas stated he didn’t think it should be based on acreage,
but rather on number of dogs in the kennel. Planning Director Liles stated the text
amendment currently reads that a kennel would have to be at least 10 acres, but no
more than 49 acres.

The Board decided there should not be a number of dogs placed in this text
amendment, but rather leave it up to the Board’s discretion during the conditional
use permit process. Agenda Item as New Business.

7. Well Site #4 Resolution.

Planning Director Liles stated Attorney Morphis was given the go ahead to move
forward with the acquisition of the Well Site #4 Property. Planning Director Liles stated the
Town paid back taxes on the property. Attorney Morphis requested the Board to authorize



10.

11.

12.

the resolution so he can move forward with the condemnation of the property.
Commissioner Parker asked if the Town can just pay back taxes on a piece of property
without the Board approving it. Commissioner Thomas was worried about the just
compensation phrase in the resolution — he wanted to know if that was giving the Town
staff a blank check. After some more discussion on this item, a motion was made by
Commissioner Thomas, seconded by Commissioner Wright, to approve the Resolution
Authorizing the Condemnation of Land for the Town of Aberdeen Water Supply System.
Motion unanimously carried.

Project Budget Ordinance for FY 09/10 Clean Water Partners — Supplemental Grant
Program.

Manager Zell stated this is the budget ordinance for Well #12, which has the radium
contamination. Manager Zell explained this budget ordinance is the cost breakout for the
project from Hobbs, Upchurch and Associates. Manager Zell stated this project will filter
out the radium from Well #12. Manager Zell explained the Town was awarded a matching
grant, which the Town will pay up to $180,000, and the NC Rural Economic Development
Center will pay up to $180,000 for the project. Agenda Item as New Business.

Schedule Dates for Departmental Budget Presentations.

Manager Zell stated the Board would need to pick five dates for departmental
budget presentations during the month of March. The Board agreed on scheduling March
9, 15, 16, 23, and 30 for departmental budget presentations with the meetings beginning at
5:30 p.m.

Ethics Training for Board Members.

Manager Zell stated the NC General Assembly enacted legislation requiring that
governing boards of towns receive two hours of ethics training by January 1, 2011.
Manager Zell stated there will be a webinar offered through the School of Government on
Thursday, March 25" from 4:00 p.m. — 6:00 p.m. Manager Zell stated this webinar will be
the most cost effective way to take care of this required training. The Board agreed to
attend the ethics training webinar on March 25" from 4:00 p.m.—6:00 p.m.

Review of Personnel Policy.

Commissioner Wright stated the review of the personnel policy will be very lengthy,
and he believes a special meeting should be called to review the personnel policy. Due to
the departmental budget presentations in March, Commissioner Wright suggested tabling
the personnel policy until April.

Closed Session — Personnel: Manager’s Evaluation.

Due to a lengthy meeting, the Board decided to postpone the Manager’s
Evaluation until the Board Meeting on March 8, 2010.



13.

14.

Other Business.

Manager Zell stated Public Works Director Rickie Monroe had been trying to resolve
the recycling issue over the past couple of weeks. The Wagram site went out of business,
therefore leaving the Town with no where to take recyclables. Manager Zell stated Public
Works Director Monroe has contracted with Pratt to receive recyclables. Manager Zell
stated Pratt will charge $40 a ton to pick up the recyclables. Pratt will give the Town $25 a
ton to receive the recyclables.

Martha Swaringen, with Malcolm Blue Farm, passed out an annual report from
Malcolm Blue Farm. Manager Zell stated the Board had requested this report and that is
why the Board is receiving it. Ms. Swaringen passed out a report of items that the Malcolm
Blue Board is working on. One of the items the Malcolm Blue Board is working on is a Farm
to Table Program. Ms. Swaringen stated she wanted help from the Town on advertising the
farm fresh program. Ms. Swaringen stated the program will run from May — September for
a total of 17 weeks. Ms. Swaringen stated there are already 50-60 people who have signed
up for this program in Aberdeen. Ms. Swaringen stated the drop off point would be at
Poplar Knight Spot. Commissioner McMurray expressed concern over the traffic issue that
could arise with Poplar Knight Spot being the drop off point for this program. Mis.
Swaringen stated if enough people sign up for this program then the Malcolm Blue Farm can
become another drop off point. Planning Director Liles stated the Sandhills Farm to Table
Program is set up as an entity with staff. Ms. Swaringen informed the Board it will cost
$20,000 to repair the grist mill or it would cost $30,000 to rebuild the grist mill.
Commissioner McMurray pointed out the financial report for Malcolm Blue was not
accurate. The Board requested Commissioner McMurray work with the Malcolm Blue
Board on getting an accurate report for the Town Board to look at.

Adjournment.

With no further items for discussion or review, a motion was made by Commissioner
Wright, seconded by Commissioner Parker, to adjourn the Work Session. Motion
unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on February 26, 2010 March 8, 2010



