Minutes
Special Called Meeting
Aberdeen Town Board

March 15, 2010 Robert N. Page Municipal Building
Monday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, March 15, 2010 at 5:30 p.m. for a Special
Called Meeting. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie
Farrell and Commissioners Pat Ann McMurray, Alan Parker, and Walter Wright. Commissioner
Jim Thomas was not in attendance. Staff members in attendance were Police Chief Mike
Connor, Planning Director Kathy Liles, Town Manager Bill Zell, and Town Clerk Regina Rosy.

Mayor Mofield called the meeting to order.
1. Resolution Regarding Plan Consistency.

Planning Director Liles stated during the last Board Meeting, she forgot to get
approval for this item. She stated this resolution would be the Board concluding that
the Aberdeen Minimum Housing Code GP#10-01 is not inconsistent with the Town of
Aberdeen 2030 Comprehensive Land Development Plan.

A motion was made by Commissioner Parker, seconded by Commissioner
McMurray, to approve the Resolution Regarding Plan Consistency concluding that
Aberdeen Minimum Housing Code GP#10-01 is not inconsistent with the Town of
Aberdeen 2030 Comprehensive Land Development Plan. Motion unanimously carried.

2. Resolution that Certain Streets be Taken from DOT System and Transferred to Town
System.

Manager Zell stated Public Works Director Rickie Monroe is requesting that
Chapel Greens Place, Bethune Street and McQueen Road be taken from the DOT System
and transferred to the Town of Aberdeen. Manager Zell stated there was also a list of
other streets the Town may be interested in taking over in the future once some much
needed upgrades are considered and completed.

A motion was made by Commissioner McMurray, seconded by Commissioner
Wright, to approve the Resolution that Certain Streets be Taken from the DOT System
and Transferred to the Town System which includes Chapel Greens Place, Bethune
Street and McQueen Road. Motion unanimously carried.



Police Department Budget Presentation.

Police Chief Mike Connor began by displaying some photos of work the Police
Department has done over the past year including SRT Training, Falloween, visit with
Girl Scout Troop, etc. He also showed some pictures of seizures during 2009. Chief
Connor stated drug dealers still controlled substance tax in excess of $44,000. So far,
only $4,000 has been paid.

Chief Connor went over some good things that have happened in the Aberdeen
Police Department this past year. He stated the morale is high, they are fully staffed,
and the equipment is great. Chief Connor stated he has actively been seeking grants to
save the Town money. Chief Connor stated their department receives a lot of support
from the Town Manager, Town Council and the community at large. Chief Connor
stated there is a lot of cooperation between local, state and federal law enforcement.
Chief Connor stated the Career Development Program and POPAT helps give his officers
an incentive to work hard. Chief Connor stated Captain Todd Weaver graduated from
the FBI Academy this past December. Chief Connor stated the vehicle rotation has
saved money. Chief Connor stated there are 8 field training officers, 6 general law
enforcement instructors, 8 specialized law enforcement instructors, and an investigator
that is President of NCCIX Region 5 within the Aberdeen Police Department. Chief
Connor stated his department provides their own in-service training for their officers.
He also stated there has been a successful undercover drug operation this past year.

Notable occurrences in 2009 included two lieutenants graduating from LEEP, two
captains graduating from LEEP, two accident re-constructionists, three additional
general instructors, and one additional firearm instructor. Chief Connor stated drug
cases involving weapons are increasing and domestics are increasing. Training
accomplishments for 2009 included 3624.5 hours of training among the officers.

Problems facing law enforcement in Aberdeen include the following:
- Salaries have fallen behind other law enforcement agencies in the county
- Officers are being recruited by other agencies
- Population growth in Aberdeen is exceeding the growth of the police department
- Newer and younger criminal element
- Majority of crimes in Aberdeen are being committed by non-residents
- Gang activity is all around us

- Drugs are a constant problem



- Ranked 8" in the state for serious traffic accidents with populations of less than 10,000
-Traffic accidents are up 9% from last year

- Highways are more congested

- Police Officers answered 20,700 calls for service last year

- Police Department is too small for our current needs

Mayor Mofield wanted to know why Aberdeen is ranked 8™ in the state.
Manager Zell stated probably because there are 35,000 vehicles going down the road
every day in Aberdeen. Mayor Mofield asked how many officers there were within the
Police Department. Chief Connor stated there are 26 full-time and 2 part-time officers.

Chief Connor stated he wants to be a proactive department, rather than a
reactive department. Chief Connor stated the message he wants to get across to the
community is that crime is not just a law enforcement problem, it is a community
problem. Chief Connor stated gang recruiting age is 11-14 years old. Chief Connor
stated he is hoping the School Lunch Program and the Police Department challenge
coins will help detract these kids from gangs. Commissioner McMurray wanted to know
if it would be wise to have some community meetings to educate citizens about the
gang activity. Chief Connor stated several programs have been held throughout the
churches and the schools to educate participants about gang activity. Mayor Mofield
wanted to know what type of evidence there is of gang activity in Aberdeen. Chief
Connor stated there has been some graffiti in various locations. Chief Connor showed
some gang member statistics that showed there are known gang members in Aberdeen.

Chief Connor stated January 1, 2013, all emergency radios will become obsolete
within Moore County. He stated he plans to apply for grant money to help pay for new
radios. Chief Connor stated the County is looking at Viper. Chief Connor stated the
County dispatches to Aberdeen, therefore Aberdeen will have to use the same radios as
the County. Chief Connor stated to purchase 35 portable radios at $2900 each, and 22
mobile radios at $4200 each, will cost a total of $193,900 for the Viper radios if that is
the system the County goes with.

Capital Needs for 2010-2011 include the following:

- Upgrading in-house computer system for administration $15,000
- Funding Dept. of Justice Bullet Resistant Vest Program $ 4,000
- 4 Police Vehicles with Vehicle Rotation Program $120,000

- Funding of existing traffic grant $15,852



- Funding additional traffic safety officers $30,552
- Funding Governor’s Crime Commission Grant $3,343

Chief Connor stated the Governor’s Highway Safety Grant would fund 85% of the
costs for two new officers. Chief Connor stated the total cost to the Town would be
$30,552 for two new officers, vehicles, etc. for this upcoming fiscal year.

Chief Connor showed a breakdown of what the 20,700 calls for service were for
during 2009. Commissioner Wright asked if the Town charges for false alarms. Chief
Connor stated citizens are only charged if they exceed three false alarms in one year,
and it can’t be related to a power surge, weather, or true call for service. Chief Connor
stated no revenue has been generated by false alarms.

Chief Connor stated there were 1,223 reported criminal offenses in Aberdeen in
2009. Chief Connor stated there were 530 total criminal arrests in Aberdeen in 2009.
Chief Connor stated 5,087 traffic citations were issued and 1,104 warning tickets were
issued in Aberdeen in 2009, and there were 660 reportable accidents in 2009. Chief
Connor showed a formula that calculates how many officers Aberdeen needs to support
the level of activity which totaled to 33 officers being needed for 25,000 calls per year
based on the state’s formula. Based on Chief Connor’s formula, he comes up with 40
officers being needed based on calls per year.

Chief Connor stated the goals for the Police Department for 2010-2011 are as
follows:

- Review and update current standard operating procedures
- Market Police Department (seek additional ways of being involved)
- Update web page

Mayor Mofield thanked the Police Department for all they do for the citizens of
Aberdeen.

Personnel Policy Review. (For Information only — to be discussed at Work Session on
April 1, 2010)

Manager Zell stated staff had created a spreadsheet to address the concerns
received from Commissioner Wright and Attorney Morphis regarding the Personnel
Policy. Manager Zell stated the intent was to make the Personnel Policy review process
simpler. Manager Zell stated the Board can discuss the Personnel Policy at the Work
Session on April 1, 2010 and decide whether to schedule a special meeting to discuss.



A motion was made by Commissioner Wright, seconded by Commissioner
Parker, to continue the meeting to the next night, Tuesday, March 16, 2010 to review
the Fire Department Budget Presentation and hold a Closed Session for personnel to
complete the manager’s evaluation. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on March 16, 2010 April 12,2010



