Minutes
Special Called Meeting
Aberdeen Town Board

March 16, 2010 Robert N. Page Municipal Building
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Tuesday, March 16, 2010 at 5:30 p.m. for a Special Called
Meeting for the Fire Department budget presentation. Members present were Mayor Elizabeth B.
Mofield, Mayor Pro-tem Robbie Farrell and Commissioners Pat Ann McMurray, Alan Parker, Jim Thomas,
and Walter Wright. Staff members in attendance were Fire Chief Phillip Richardson, Town Manager Bill
Zell, and Town Clerk Regina Rosy.

Mayor Mofield called the meeting to order.

Fire Chief Phillip Richardson stated the Fire Department’s goals for the upcoming year are to
renovate and complete addition to the Fire Station, have four minutes or less response time 90% of the
time, maintain current level of service, and maintain current ISO rating.

Fire Chief Phillip Richardson stated the ISO rating outside the city limits was a 9 and effective
April 1, 2010, the ISO rating outside the city limits will become a 5. Fire Chief Richardson stated a 7
rating is average in the county, but Aberdeen is the only rural district in the County that has a 5 rating,
which is outstanding. Fire Chief Richardson stated inside the city limits is currently a 6 rating, but
effective April 1, 2010, the I1SO rating will become a 4 rating in the city limits. The Town of Southern
Pines is the only other municipality in Moore County that has a 4 rating. Fire Chief Richardson stated
more information will be sent to The Pilot at the beginning of April to be sure all citizens are aware of
the new ISO rating.

Fire Chief Richardson showed the number of calls per year for the Fire Department, which
increased each year until 2009. In the year 2008 there were 1,160 calls and in the year 2009 there were
1,085 calls. Fire Chief Richardson stated residential calls were 23%, commercial calls were 26%, medical
calls were 26%, brush calls were 3%, auto accident calls were 12%, other was 10%.

Fire Chief Richardson stated low response times increase chances of survivability, less property
damage, safer working environment, and post-incident victim recovery. Fire Chief Richardson stated in
the year 2009, 690 calls were inside the city limits and 395 calls were outside the city limits. Fire Chief
Richardson stated the average response time is 4 minutes and 23 seconds. Commissioner Thomas
wanted to know how response times are calculated. Fire Chief Richardson stated response times are
measured from the time a call is received at the 911 center until the Fire Department reaches the scene.

Fire Chief Richardson went over the new FCC narrowband regulations. He stated the FCC has
mandated that all non-federal public safety licensees using 25 kHz radio systems migrate to narrowband
12.5 kHz channels by January 1, 2013. Agencies that do not meet the deadline face the loss of



communication capabilities. Agencies need to start planning now to migrate to narrowband systems by
assessing their current radio equipment and applying for new or modified licenses. Fire Chief
Richardson explained the issue is that cell phone waves go through the air, and there is no more space in
the air waves. Fire Chief Richardson stated the Fire Department will need 35 portable radios, 14 mobile
radios, and 36 pagers (currently have 21 pagers that are narrowband compliant). Fire Chief Richardson
stated dependent upon the direction Moore County takes, the cost for Viper equipment for the Fire
Department would be $178,300.

Fire Chief Richardson stated a Fire Department expansion is needed for lots of reasons. An
expansion project would include an upgraded kitchen, fitness room, training room, additional sleeping
quarters, additional office area, an emergency operations center, and additional storage. Fire Chief
Richardson stated Aberdeen might possibly qualify for a 15% grant through the USDA, but the downfall
would be greater paperwork that is much more confusing. Fire Chief Richardson showed some slides
with layouts of the building, floor plans with furniture, elevation shots, roof pitches, etc.

Fire Chief Richardson stated future consideration will need to be given to additional personnel
to meet additional standards. Fire Chief Richardson stated the department will soon need two
additional personnel per shift if growth continues as expected. Fire Chief Richardson stated multiple
calls are received at once. Fire Chief Richardson stated a ladder truck is still needed because the current
one is 19 years old and currently only 55 feet tall. He stated there is increased maintenance on the
ladder truck because of its age. Fire Chief Richardson stated NFPA says that ladder trucks should be
made surplus after 20 years. Fire Chief Richardson stated another consideration might be the creation
of a Substation dependent on the growth of response area.

A motion was made by Commissioner McMurray, seconded by Commissioner Parker, to approve
the architectural drawing #4. Commissioner Parker stated he likes the red in the drawing, the dormers,
and the peak on the roof. Commissioner Parker stated he would prefer to have brick on the peak of the
roof rather than stucco. Mayor Mofield stated she prefers the green, rather than the red. Chief
Richardson stated the next step will be to prepare the construction drawings. Commissioner McMurray
asked how many firefighters there currently are at the Fire Department. Fire Chief Richardson stated
there are currently 16 full-time firefighters including Kati Horvath and an additional 31 volunteer
firefighters.

Commissioner McMurray questioned the firefighter calendar that was made. She stated she
had not heard about it. Chief Richardson stated he has several left over he will be glad to distribute to
the Board.

Mayor Mofield stated she would like to review the letter to the Treasury Department because
she had a change she would like to make. Mayor Mofield stated on the second page under finding
#2009-1 she would like it to read “In addition, these reconciliations are reviewed and signed by the
Town Manager. It is our opinion that this area has no weakness.” Mayor Mofield stated on the last
page in the last paragraph she would like for it to read “In conclusion, the Water/Sewer Fund is sound
and any signs of financial weakness have been addressed. Regarding our internal controls with our new



plans of action in place, we assure you your concerns have been addressed.” Mayor Mofield requested
that the last sentence “The Board of Commissioners will monitor the progress of the new plan to make
sure it adheres to all accounting regulations “ be removed.

Mayor Mofield stated she received a letter from the Department of Commerce about the CDBG
Grant and passed it to Manager Zell.

Mayor Mofield stated the Board had been invited to the ribbon cutting for Eaton Golf Pride. She
stated she hopes someone from the Board will be able to attend.

A motion was made by Commissioner Wright, seconded by Mayor Pro-tem Farrell, to adjourn
the meeting. Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on March 18, 2010 April 12, 2010



