May 10, 2010

Minutes
Regular Board Meeting
Aberdeen Town Board

Robert N. Page Municipal Building

Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, May 10, 2010 at 6:00 p.m. for the Regular
Board Meeting. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie
Farrell and Commissioners Pat Ann McMurray, Jim Thomas, Alan Parker, and Walter Wright.
Staff members in attendance were Planning Director Kathy Liles, Town Manager Bill Zell, and
Town Clerk Regina Rosy. Reporter for the Pilot Hannah Sharpe, Ray Manieri with All American
Associates, and Elease Goodwin were also in attendance for the meeting.

1. Call to Order

Mayor Mofield called the meeting to order.

Public Hearing

a.

Program/budget amendment to the 2008 Community Revitalization
Community Development Block Grant.

Mayor Mofield opened the Public Hearing on the Program/budget
amendment to the 2008 Community Revitalization Community Development
Block Grant.

Ray Manieri, with All American Associates, stated the Town desires to
modify the activities and budget for the Bethune Street Redevelopment Project
CDBG grant from what was originally proposed in the approved grant
application. Mr. Manieri stated before the Town can modify the program and
budget, the Town must first hold a public hearing to allow interested citizens to
comment on proposed changes.

Mr. Manieri stated the NC Division of Community Assistance has rejected
the request to implement housing of last resort by re-housing existing tenants in
101 and 103 Bethune St. in new rental manufactured housing units placed in
place of the original houses that were demolished. Mr. Manieri stated he is
proposing that the Town renovate the houses owned by Mr. Seagraves and Mr.
Ford.

Mayor Mofield asked what size the manufactured home would be. Mr.
Manieri stated there is just enough money to buy a small manufactured home,
and skirt the home. Mayor Mofield asked if the current zoning in this area would
allow this type of home. Commissioner McMurray asked if this disabled young
man would qualify for a Habitat for Humanity house. Mr. Manieri stated the
mother of Carlos Seagraves is not interested in going through the process for a



Habitat for Humanity home. Mayor Mofield stated it is just a shame because a
manufactured home will never last long, and she had hoped this would become
a nice area with nice houses in it that would last for many many years to come.
Commissioner McMurray asked if this specific issue would hold up the project, or
could the Town move forward.

Commissioner Parker clarified the problem with rehabbing the house that
is there right now is the cost of rehabbing the home. Mr. Manieri stated if the
Town decides to rehab this particular home then there will not be enough
money to do the remainder of the project. Planning Director Liles stated a single
wide manufactured home is not allowed in the current zoning for the area. Mr.
Manieri stated then he will have to go back and rework the project if a single
wide manufactured home is not allowed. Mr. Manieri stated the options would
be either to tear down the house and relocate Carlos Seagraves to another
home, or perhaps work with Habitat for Humanity to build him a home. The
other option would be to renovate the property — which means some other lots
will have to be given up because there will not be enough money left to acquire
them. Mr. Manieri stated he will return in June to discuss this further with some
hard costs.

With no further comments, Mayor Mofield closed the Public Hearing on
Program/budget amendment to the 2008 Community Revitalization Community
Development Block Grant.

Setting of the Agenda
Manager Zell stated Item 7b2 needed to be added.

A motion was made by Commissioner Thomas, seconded by Commissioner
Parker, to approve the agenda as amended. Motion unanimously carried.

Approval of the Consent Agenda

All items listed below are considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will be
held except on request by a member of the Board of Commissioners.

a. Minutes of Regular Board Meeting on April 12, 2010, Closed Session on April 12,
2010, Special Called Meeting on April 22, 2010, Work Session on April 29, 2010,
and Budget Work Session on May 6, 2010.

Manager Zell stated there are two sets of amended minutes at each
Board member’s desk. The minutes from April 12, 2010 are amended, along
with the May 6, 2010 minutes.

A motion was made by Commissioner Thomas, seconded by
Commissioner Wright, to approve the amended minutes of April 12, 2010,



amended minutes of May 6, 2010, and the other minutes as presented. Motion
unanimously carried.

Informal Discussion and Public Comment

Mayor Mofield read a thank you note from the family of Bill Zell Sr. Mayor
Mofield read a thank you note from Manager Zell for the flowers for his father when he
was in the hospital. Mayor Mofield read a thank you note from Planning Director Kathy
Liles for the flowers she received as well.

Mayor Mofield stated on Thursday, May 13" Fidelity Bank will be having a
Ribbon Cutting from 4:30 p.m.—7:00 p.m.

Mayor Mofield read a thank you note from the Village of Pinehurst for the
Japanese Maple Tree received from the Town of Aberdeen in honor of Steve Smith and
George Lane.

Mayor Mofield stated a letter was received from Bill Marts, in which he voiced
his concern over the Town trying to change its image. Mayor Mofield stated the Town is
not wanting to change its image, but rather use the Town’s current image and make the
public aware of what Aberdeen’s image is. Mayor Mofield read parts of the letter
received from Bill Marts. Mayor Mofield stated the Board appreciates the comments
received from Mr. Marts.

Manager Zell reminded the Board that Thursday, May 13" at 5:30 p.m. will be
the next Budget Work Session.

Manager Zell stated the next Moore County Water and Sewer Meeting will be
held Wednesday, May 12" from 9:00 a.m. — 12:00 p.m. at the Aberdeen Recreation
Station. Mayor Mofield suggested Manager Zell encourage Moore County officials to
participate in the regional Water Task Force Meetings.

Mayor Pro-tem Farrell stated he had the privilege of awarding ribbons during the
Tour Du Horse event that was held this past Saturday. Mayor Pro-tem Farrell stated
several event participants were very complimentary of Aberdeen.

Manager Zell reminded the Board the big kickoff for the Farmer’s Market in
Aberdeen will be this upcoming Saturday from 9:00 a.m. — 2:30 p.m.

Financial Report

Manager Zell stated in the General Fund, the Town is $122,789 in the black.
Major income for April was loan proceeds for police cars. Manager Zell stated the
Water and Sewer Fund is $159,796 in the black. Manager Zell stated estimated
revenues for the end of the year will be presented at the Budget Work Session Thursday
night.



6.

7.

Old Business

None

New Business

a.

Consideration of approval of Conditional Use Permit CU #10-01 submitted by
Tony Fairley to establish a used car lot at 517 S. Sandhills Blvd.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve Conditional Use Permit CU #10-01 submitted by Tony Fairley
to establish a used car lot at 517 S. Sandhills Blvd. Commissioner Parker stated
he visited this site today and discovered there were three signs on the property
for separate businesses, and also a banner on the property. Commissioner
Parker stated there was another banner hanging on a storage building.
Commissioner Parker stated there seems to be a lot going on at this property
and he does not believe adding to the property at this time would be a good
idea. Planning Director Liles stated in order to deny this Conditional Use Permit,
there would have to be specific reasons why it does not meet the standards
required for the recommendation of a conditional use. Commissioner Wright
stated he does not believe the Board should consider the other businesses on
the property when considering the approval of this Conditional Use Permit.
Mayor Pro-tem Farrell asked what could be done about the other businesses on
the property. Planning Director Liles stated at this point the Board cannot move
backwards, but can only move forward. Commissioner Parker asked if Planning
Director Liles could provide the Board with information on what the original
Conditional Use Permit was for on this property and the conditions that were
included. Planning Director Liles stated she did not have that information with
her but could look it up for the Board. Planning Director Liles stated there may
be noncompliant signs on the property and the Code Enforcement Officer can
visit the site to take a look at the signs. Planning Director Liles stated this
conditional use will apply to the whole 32 acre property — not just one specific
area on the property.

Commissioner Parker had a question about Finding of Fact #8.
Commissioner Parker stated this paragraph doesn’t make sense. Planning
Director Liles stated it appears a sentence was left in by accident that needs to
be removed. Commissioner Parker also questioned if there was adequate
parking on site. Planning Director Liles stated in regards to traffic, she doesn’t
see this business causing a problem. Mayor Mofield stated she does not believe
there will be sufficient space for parking on this property. Planning Director Liles
stated it appears this Conditional Use Permit should be an amendment to the
current conditional use on the property.

Commissioner Wright called for a vote. Commissioners Wright and
Thomas voted in favor of Conditional Use Permit CU #10-01. Motion was
opposed by Commissioner McMurray, Mayor Pro-tem Farrell and Commissioner



Parker. Motion failed 2-3. The Conditional Use Permit was denied due to
Finding of Fact #8 being incorrect. Planning Director Liles indicated that the
Board could not deny based on a staff error. Planning Director Liles stated she
will work on the order and bring it back to the Board for approval.

Advertisement of Surplus Property.

1. Manager Zell stated at the Work Session on April 29, 2010 the Board

approved a resolution for surplus property. Manager Zell stated the normal
process is that the surplus property is advertised in The Pilot. Manager Zell
stated the Town is looking for cost savings and this particular ad would cost
over $300. Manager Zell stated the Town Board may vote to publish notice
solely by electronic means.

A motion was made by Commissioner Thomas, seconded by Commissioner
Parker, to rescind the previous motion made on April 29, 2010 to approve
the Resolution Authorizing the Advertisement for Bids for the Sale of Certain
Property. Motion unanimously carried.

Manager Zell stated in the revised resolution, it states that the surplus
property will be advertised solely by electronic means.

A motion was made by Commissioner Thomas, seconded by Commissioner
Parker, to approve the revised Resolution Authorizing the Advertisement for
Bids for the Sale of Certain Property. Motion unanimously carried.

8. Other Business
None
9.
A motion was made by Commissioner Wright, seconded by Mayor Pro-tem
Farrell, to adjourn the meeting. Motion unanimously carried.
Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor
Minutes were completed in Minutes were adopted

Draft form on May 11, 2010 June 14, 2010



