Minutes
Budget Work Session
Aberdeen Town Board

May 13, 2010 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Thursday, May 13, 2010 at 5:30 p.m. for the Budget
Work Session. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie
Farrell and Commissioners Pat Ann McMurray, Jim Thomas, Alan Parker, and Walter Wright.
Staff members in attendance were Finance Officer Beth Wentland, Public Works Director Rickie
Monroe, Fire Chief Phillip Richardson, Parks & Recreation Director Leigh Baggs, Deputy Police
Chief Jim Foster, Planning Director Kathy Liles, Town Manager Bill Zell, and Town Clerk Regina
Rosy. Reporter for the Pilot Hannah Sharpe and Maurice Holland were also in attendance for
the meeting.

1. Call to Order
Mayor Pro-tem Farrell called the meeting to order.
2. Budget Amendments

Manager Zell stated Finance Officer Wentland prepared some budget
amendments for tonight’s meeting. Mayor Mofield arrived at 5:40 p.m. Manager Zell
stated one of the budget amendments is to appropriate in the current budget for grant-
writing costs and grand proceeds related to a greenways grant awarded to the Town.
Manager Zell stated the next budget amendment is to appropriate in the current budget
for the costs related to the Ray’s Mill Pond property acquisition. Manager Zell stated
the third budget amendment is to appropriate in the current budget for the Town’s
recent grant award from FEMA to purchase turnout gear for the Fire Department.
Manager Zell stated the fourth budget amendment is to appropriate in the current
budget to cover costs associated with the purchase of a new sewer jet machine for
Public Works. Manager Zell stated the last budget amendment is to cover this fiscal
year’s expected costs associated with the Forest Hills sewer project. Commissioner
Parker questioned the fund balance appropriated in the Water and Sewer Fund — he was
a little confused. Finance Officer Wentland explained each amendment is a separate
amendment and that is why they are presented separately. A motion was made by
Commissioner Wright, seconded by Commissioner Parker, to approve the budget
amendments as presented. Motion unanimously carried.

3. Budget

Due to today being Jim Foster’s birthday, Manager Zell requested that the Board
begin with reviewing the Police Department’s budget so that Deputy Police Chief Foster
can leave the meeting to celebrate his birthday. Mayor Mofield stated the telephone
costs seemed high. Deputy Police Chief Foster explained the telephone costs were for
the lines running into the Police Department only. Mayor Pro-tem Farrell questioned



the capital outlay line item. Deputy Police Chief Foster stated this expense is for new
work stations for the Police Department. The Board reviewed the Highway Safety Grant
for Police Officer Jonathan Branson. Manager Zell stated the grant pays 80% for Police
Officer Jonathan Branson’s salary during the first year, 70% for the second year, and
50% for the third year. Mayor Mofield asked why building costs are included in the
Police Department budget and all the other building costs are listed in a different
section of the budget. Mayor Mofield requested the Police Department building costs
be moved to the budget section for buildings and grounds.

Mayor Mofield stated she was afraid the revenues may be a little too hopeful.
Commissioner Wright stated he thought $16,000 was rather high for employee
functions. Mayor Mofield stated she felt there were some issues with employee
functions. Mayor Mofield began with the Safety line item and wanted to know what
this included. Manager Zell stated the $8,000 budgeted in safety includes state
mandated safety training for the Public Works Department which is the bulk of the
expense. Commissioner McMurray asked if this $8,000 also included the Safety &
Health Day. Manager Zell stated $2,500 is budgeted for the Safety & Health Day which
includes a catered lunch for the employees in appreciation for the work they do all year,
interdepartmental competitions, wellness classes, and health screenings. Manager Zell
stressed the importance of the Safety & Health Day and how in the long run it saves the
Town money by the Town being proactive toward the health of the employees. Mayor
Mofield stated she did not believe the interdepartmental competitions should take
place during work hours. The Board also reviewed and discussed the Wellness line item
and the Employee Functions line item.

Commissioner Wright suggested eliminating special appropriations for the Lion’s
Club flags, Malcolm Blue Farm, and the Aberdeen Postmaster’s House since the Town
employees did not even receive a raise this year. Commissioner Parker stated he was on
board with eliminating the contribution for the Lion’s Club flags. Commissioner
McMurray suggested cutting each of the items in half rather than eliminating them.
Mayor Pro-tem Farrell stated he was in favor of cutting these special appropriations in
half. The Board members agreed to sleep on this issue and vote on it at the next budget
meeting.

Commissioner Wright stated the projected cost for the Fire Department
Expansion is $1,165,000. Manager Zell stated the plan is to take this project and put it
in its own account since the project will not be completed within one year. Manager
Zell stated this item will be taken out of capital expenditure and will be put in a project
fund.

Mayor Mofield questioned the administration salary line item and why it
decreased. Manager Zell stated that is because there will be one less employee in the
Administration Department during the upcoming fiscal year.

Mayor Mofield questioned the Aberdeen Primary book. Manager Zell provided
the Board with a description of what the Aberdeen Primary book involved. Mayor
Mofield asked about the Scottish emblems for the Bon Accord. Town Clerk Regina Rosy



stated she looked back at past Bon Accords and could not ever find a Bon Accord that
displayed the Scottish emblems.

Mayor Mofield asked about page 4 of 4 in the yellow pages in the budget book.
Mayor Mofield suggested all Department Heads call Manager Zell before calling
Attorney Morphis due to the increasing attorney fees. Mayor Mofield asked Manager
Zell to remind employees to not call Attorney Morphis unless absolutely necessary to
minimize legal fees.

Mayor Mofield asked what SOG was. Manager Zell stated SOG is the UNC School
of Government. Mayor Mofield requested that any of her subscriptions be cut to save
some money.

Commissioner Parker questioned Economic Development and the dues for
Partners in Progress and the Moore County Chamber of Commerce. Commissioner
McMurray stated the Town pays $12,500 for Partners in Progress and the Town receives
a huge benefit from being a part of it. Manager Zell stated the Moore County Chamber
of Commerce dues are only $750 and well worth it.

Commissioner McMurray wanted to make sure the Town will continue the
$4500 for Page Library. Commissioner Wright said the Town is obligated to contribute
to Page Library. Commissioner McMurray stated Page Library is very important to the
citizens of Aberdeen.

Commissioner McMurray questioned bidding out for the auditors because the
auditors have increased their fees. Finance Officer Wentland stated there is a standing
relationship with Dixon Hughes that is very good, and Dixon Hughes is very thorough.
Finance Officer Wentland stated by changing firms, it could intensify the audit, and cost
more money due to the extra time it would take.

Commissioner Parker questioned the salaries for the Finance Department.
Manager Zell explained Finance Technician Debbie Monroe’s salary had been moved
from the Water and Sewer Fund to the Finance Department’s budget. Commissioner
Parker asked about the fee for Moore County to collect taxes. Manager Zell stated it is a
required fee. Commissioner Parker thought an extra $2,000 should be put in for
professional services out of finance due to the three-year trend sitting right in front of
everyone.

Commissioner Parker asked why no money was budgeted this year for the AA
Building. Manager Zell stated Neil Graves takes care of the AA Building.

On page 7 of 30 of the budget book, Commissioner McMurray questioned
security lights and an alarm system for Ray’s Mill Pond. Parks & Recreation Director
Leigh Baggs stated on holiday weekends, there are some people pulling the board off of
the house at Ray’s Mill Pond and going inside the house to have a party. Commissioner
Wright stated there needed to be some motion detector lights placed on the building.
Commissioner Wright asked when the painting of the undersoffets would be completed.



Parks & Recreation Director Baggs stated there will be two Parks & Recreation
Department employees that will take care of the painting. Commissioner Wright asked
if the refrigerator and microwave will be replaced at Ray’s Mill Pond. Parks &
Recreation Director Baggs stated yes, those items will have to be updated.

Commissioner Wright asked which company the Fire Department buys uniforms
from. Fire Chief Richardson stated the Fire Department bids the uniforms out and
selects the cheapest price which right now is Riverside. Fire Chief Richardson stated
Royal Threads screen prints the t-shirts and sweatshirts for the Fire Department. Mayor
Mofield suggested getting Kam Hurst to do a quote. Mayor Mofield stated we should be
able to get pants much less than $40 a pair. Fire Chief Richardson stated $40 ia as cheap
as they come — the ones the Fire Department should be buying are about $85 a pair.

Commissioner Parker asked about the badges for the Fire Department. Fire
Chief Richardson stated the badges are $80 each and 16 would be needed for the paid
personnel. Fire Chief Richardson stated another 8 badges were budgeted for the
volunteer firefighters. Commissioner Wright asked why so many firefighters are sent off
to school for training. Commissioner Wright asked about the radios from the County.
Fire Chief Richardson stated radios will not have to be bought until 2014 so there was
still time to talk about this later.

Mayor Mofield pointed out that $40,000 was budgeted for call pay and shift
points for the volunteer firefighters. Commissioner Wright asked how many bids had
been received for the Fire Department Expansion Project. Fire Chief Richardson stated
he has not received the plans back yet, but once he gets the plans back, then the project
will go out for bid.

Commissioner Parker questioned the advertising line item for the Planning
Department. Planning Director Liles stated the increased budget figure in this fiscal year
was for the estimated UDO advertisement, but it never took place this year. Planning
Director Liles stated she anticipates this large advertising expense for the upcoming
fiscal year for the UDO advertisement. Commissioner Parker suggested the Town ask
for special legislation so that conditional use permits can be advertised on the website
only in order to save money rather than advertising in The Pilot.

Commissioner Wright questioned the amount of $10,000 for downtown
development. Planning Director Liles stated this budgeted amount is for Christmas
decorations. Commissioner McMurray suggested the Town get a discount for Christmas
trees, and then sell them at the reduced price to downtown merchants.

Mayor Mofield stated she wanted the other committees to work with the Town
Board on these decorations. Mayor Mofield requested the Appearance and
Beautification Commission be included on these decisions. Planning Director Liles
explained $42,000 has been budgeted for professional services, which includes $25,000
for the dam maintenance plan which includes things such as a maintenance plan for
Ray’s Mill Pond, the dam, etc. to make sure everything is safe and in compliance with
the Hazard Mitigation Plan. Commissioner Parker asked if the dam valve had been fixed



yet. Parks & Recreation Director Baggs stated the guy from Foster Management will be
here tomorrow to look at the valve.

While reviewing the Parks & Recreation budget, Parks & Recreation Director
Baggs stated $30,000 had been budgeted for grant planning. Parks & Recreation
Director Baggs stated 3-15 points can be received for having the master plan included in
grant applications. Parks & Recreation Director Baggs stated the Town will not be
getting many points with the current plan that Parks & Recreation has. Parks &
Recreation Director Baggs stated she has spoken with Billy Ransom who works with
Moore County about possibly working on doing a master plan together, but would also
allow Aberdeen to pull its part out of the plan too. Commissioner Parker questioned the
part-time salaries for Parks & Recreation. Commissioner Wright asked if there are any
volunteers who could work part-time at the front desk. Mayor Mofield felt it was
important to have someone sit at the front desk at all times to protect the facility.

Commissioner Parker asked why the budget for recreational programs was only
$2,700 to date for this year and $6500 is budgeted for the upcoming fiscal year. Parks &
Recreation Director Baggs stated the increase is because now more programs can be
offered because of the Recreation Station facility. Commissioner Parker questioned
Special Events for $21,000. Parks & Recreation Director Baggs stated this budgeted
amount is for fireworks, Easter Eggstravaganza, floats for the Christmas Parade, Supper
with Santa, etc. Parks & Recreation Director Baggs stated vendor fees are paid which
recoups some of the money spent for these special events.

Commissioner Parker stated he thought the July 4™ celebration should be held
on Sunday, July 4th, not on Saturday, July 3", The Board agreed it was too late to change
the date for this year. Mayor Mofield stressed that she wanted the July 4™ celebration
to be trash free and many more trash cans be placed at the park.

While reviewing the Streets Department budget, Mayor Mofield read the letter
she had written to the NC Department of Transportation about the paving of Poplar
Street. The Board felt the letter was very good and expressed hope that the NC
Department of Transportation would consider the Town’s request.

Commissioner Parker asked what the Powell Bill money for sidewalk installation
was for. Manager Zell stated the Town is trying to get all the way down US #1 with
sidewalks a little bit at a time, and $20,000 was budgeted for this project for the
upcoming fiscal year.

Commissioner McMurray requested that Public Works get a quote from Kam
Hurst on the uniforms for the Public Works staff.

While reviewing the budget for the Beautification Department, Mayor Mofield
requested that Jim McRae work with the Appearance and Beautification Commission to
do the flowers and landscape design for the Town.



Commissioner Parker questioned the Sanitation salaries line item and why it
increased. Manager Zell stated the staff went from six to seven in the Sanitation
Department because an employee returned from military employment and that is the
reason for the increase. Commissioner McMurray asked about the safety line item.
Public Works Director Monroe stated the safety line item covers safety gloves, steel-
toed boots, goggles, etc., and also covers a couple meals a year as a thank you for the
employees being safety conscious.

In the Water Production salaries line item, Commissioner Parker questioned why
the salaries increased for the upcoming fiscal year. Public Works Director Monroe
stated another staff member was added for well sampling in April 2010.

In the Water & Sewer Fund, Mayor Pro-tem Farrell questioned the RPZ amount
of $4,000. Manager Zell stated that is for the software the Board agreed to purchase to
handle the organization of the RPZ information.

Commissioner Thomas asked what the difference was between last year’s
budget and this year’s budget. Manager Zell stated there is a small increase which
would be the difference of the PARTF Grant.

Mayor Pro-tem Farrell questioned the $600,000 amount in contract services.
Manager Zell stated that is the amount the Town pays to Moore County for the Addor
plant.

Tap Fees / Impact Fees Increase

Manager Zell stated Public Works Director Monroe will work on these fees and
bring back to the Board at a later date.

Water & Sewer Rate Increase

Manager Zell stated the cost of everything in water and sewer is going up and
state mandates are increasing. Manager Zell stated 5% is the minimum we should
increase this year. Manager Zell stated he would like to have this increase in effect for
the September 1, 2010 billing cycle.

Gross Receipts

Manager Zell stated he and Commissioner Wright had discussed gross receipts
and decided it might be too late to get this in for the upcoming budget year. Manager
Zell stated the plan might be to discuss this over the next year and have it ready for
adoption for next year. Manager Zell stated the Board will need to approve the flat
rates for privilege licenses at the June Work Session.

Commissioner Wright asked if the Work Session could be changed to Tuesday,
June 1, 2010. Commissioner McMurray stated she would like to see everything
discussed and have one more budget review meeting. Manager Zell stated the Budget



Public Hearing would be June 14, 2010 and the budget adoption would be June 21,
2010.

7. Continue Budget Work Session
A motion was made by Commissioner Wright, seconded by Commissioner

Parker, to continue the Budget Work Session to Thursday, May 20, 2010. Motion
unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on May 17, 2010 June 14, 2010



