Minutes
Budget Work Session
Aberdeen Town Board

May 20, 2010 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Thursday, May 20, 2010 at 5:30 p.m., which was a
continuation of the Budget Work Session on May 13, 2010. Members present were Mayor
Elizabeth B. Mofield (arrived approximately 15 minutes late), Mayor Pro-tem Robbie Farrell,
Commissioners Pat Ann McMurray, Alan Parker, Jim Thomas, and Walter Wright. Others in
attendance were Town Manager Bill Zell, Reporter for the Pilot Hannah Sharpe, and Alex Hiel
and his mom (Alex is a Boy Scout and was working on a merit badge).

Mayor Pro-tem Farrell opened the meeting at 5:32 p.m., and turned it over to Town
Manager Zell. Manager Zell did a recap of the May 13, 2010 Budget Work Session and told the
Board members that the only changes made to the budget were the Police Building was
transferred to the Buildings and Grounds Account, the Fire Department Project was removed
and will be put into a separate account along with the PARTF Grant Project for Ray’s Mill Pond,
and finally the contributionsto the Aberdeen Lion’s Club, Malcolm Blue Farm and the
Postmaster’s House were cut in half. The Board members received the up-to-date corrected
budget pages for their budget books.

Commissioner McMurray requested that Manager Zell write a letter to Division 8 of the
NCDOT office here in Aberdeen regarding the issues with Johnson St. at both US | and 15-501.
Commissioner McMurray also requested that Town staff look into all the magazines that the
Board receives and see if a few of the magazines can be stopped. Commissioner McMurray
then brought up the Safety and Wellness program budget for next fiscal year. Each of the
Board members made various comments and asked for clarification on what the programs
entailed. Mayor Pro-tem Farrell asked Manager Zell what was the benefit of these programs
and Manager Zell explained that the Town had received a $16,000 reduction in our Worker’s
Comp cost due to these programs. Commissioner Thomas stated that the Board could remove
various items or the program altogether, but we’re talking about $15,000 in a six million dollar
budget, what is the statement we’re trying to make. Commissioner Parker stated that he was
correct in that the amount was a fraction of a percent, but that it is the Board’s responsibility to
watch all the dollars. Mayor Mofield stated that we just need to watch our spending closely
this next year and be very careful.

The Board reviewed the upcoming meeting schedule for June. Manager Zell stated the
Work Session will be on June 1, 2010, the Regular Board Meeting will be on June 14, 2010 and
the Special Called Meeting on June 21, 2010 for approval of the budget and end of year budget
amendments.



Manager Zell brought up a repair quote for a storm window and other trim repairs at
the AA Building for $6,140.72. Manager Zell stated the contractor is Vinyl Windows & Doors
Corp. located here in Aberdeen. A motion was made by Commissioner Wright, seconded by
Commissioner Parker, to approve the expenditure of $6,140.72 to repair the storm window and
other trim repairs at the AA Building. Motion unanimously carried at 4 to 0. (Commissioner
Thomas had been excused to leave for a school function).

Manager Zell then shared with the Board members the Aberdeen/Pinehurst annexation
agreement map and advised that Kathy Liles would be preparing for the Public Hearing on this
item for the June 14" Board Meeting.

With no other business, Commissioner Wright made a motion to adjourn, and it was
seconded by Mayor Pro-tem Farrell. Motion unanimously carried at 4 to O.

Bill Zell, Town Manager Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on May 21, 2010 June 14, 2010



