Minutes
Work Session
Aberdeen Town Board

June 1, 2010 Robert N. Page Municipal Building
Tuesday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Tuesday, June 1, 2010 at 5:30 p.m. for the Work Session.
Members present were Mayor Pro-tem Robbie Farrell and Commissioners Alan Parker, Jim
Thomas, and Walter Wright. Mayor Elizabeth B. Mofield and Commissioner Pat Ann McMurray
were not in attendance for the meeting. Staff members in attendance were Planning Director
Kathy Liles, Town Manager Bill Zell, and Town Clerk Regina Rosy. Others in attendance were
Glen and Maria Nocik of Nocik Designs and American Classic Signs in Concord, Ray Manieri with
All American Associates, Patrick Coughlin with the Moore County Chamber of Commerce, and
Sherwood Blackwood with the Moore County Chamber of Commerce.

Mayor Pro-tem Farrell called the Work Session to order.

Mayor Pro-tem Farrell stated Ed Dennison wanted to speak to the Board for just a
moment representing the NC League of Women Voters. Mr. Dennison stated he is here to
deliver to each of the Board members some information about the impact of poverty on
children up to 18 years of age in Moore County.

1. Moore County Chamber of Commerce — Patrick Coughlin.

Mr. Coughlin thanked the Board for having him and Sherwood Blackwood, Chair
of Government Affairs, here this evening. Mr. Coughlin stated he is here to keep the
lines of communication open. Mr. Blackwood stated he and Mr. Coughlin try to visit
each municipality every two years if possible to share information with the different
Boards that the Chamber wants to serve as a liaison to each municipality. Mr.
Blackwood asked for feedback on the Moore County Chamber of Commerce. Manager
Zell asked if the Chamber works with area Business Guilds and if there would be any
guidance or support available to the Aberdeen Business Guild to get them up and going.
Commissioner Parker stated the Business Guild meets the second Tuesday of every
month at 6:00 p.m. at the Inn at the Bryant House. Mr. Blackwood and Mr. Coughlin
stated they would love to get involved with the Aberdeen Business Guild and see what
they can do to help.

Manager Zell stated the Mayor wanted to know if there was an affiliate of the
Chamber in Carthage. Mr. Coughlin stated the affiliate no longer exists.



Mayor Pro-tem Farrell stated the Board is working on a brand for the Town and
he hopes the Chamber will support the brand the Town selects. Mr. Coughlin stated the
Chamber will absolutely support the brand.

Mayor Pro-tem Farrell asked what Mr. Coughlin expects for the upcoming year in
Moore County. Mr. Coughlin stated the saving grace for Moore County is the expansion
of Fort Bragg. Mr. Coughlin stated small businesses in the County are really struggling.
Mr. Coughlin stated healthcare is growing and jobs will be added due to the new heart
center. Mr. Coughlin stated the business at Pinehurst Resort is picking up which will
hopefully help the smaller businesses as well.

Mayor Pro-tem Farrell thought it might be a good idea to add a section on the
Town’s website to welcome our new neighbors from BRAC.

Mayor Pro-tem thanked Mr. Coughlin and Mr. Blackwood for coming to speak to
the Board.

Bethune St. CDBG Project — Consideration of Housing Rehabilitation Loans.

Ray Manieri with All American Associates stated the Irene White Property
appraised for $16,000 and $28,000 on two separate appraisals and he offered $17,000.
Mr. Manieri stated the property owner had their own appraisal done which valued at
$32,000. Mr. Manieri stated he would suggest the Board leave this property alone and
not move forward with acquiring this property at this time due to the high cost of
acquisition. If there is money left in the budget later in the process, the property could
once again be considered.

Mr. Manieri stated he would like to present two loan resolutions to the Board for
approval tonight. Mr. Manieri passed out a packet for each Board member that
included an approval letter from the NC Department of Commerce and a bid received
from Davey Locklear in the amount of $47,600 for Clifton Seagraves at 103.5 Bethune
Street. A motion was made by Commissioner Thomas, seconded by Commissioner
Parker, to approve A Resolution Regarding a Housing Rehab Loan for Clifton Seagraves
at 103.5 Bethune Street for an amount of $47,600 and a 15% contingency of $7,140, for
a total amount of $54,740. Motion unanimously carried.

A motion was made by Commissioner Thomas, seconded by Commissioner
Parker, to approve the Resolution Regarding a Housing Rehab Loan for Evelyn Houston
for 301 Keyser Street for an amount of $49,000 and a 15% contingency of $7,350, for a
total amount of $56,350. Motion unanimously carried.

Town of Aberdeen Brand.



Commissioner Thomas asked where the tartan came from on one of the brands
presented to the Board. Maria Nocik stated the tartan is Scottish. Glen Nocik stated
they went with brighter colors and used ideas received from the Board at the last Work
Session to come up with new ideas. Mayor Pro-tem Farrell stated there are thousands
of brands that exist, and he is trying to understand if this brand is going to replace the
Town Seal. Planning Director Kathy Liles stated this brand is an economic tool and it
could be used on signage coming into Aberdeen so visitors will know what Aberdeen has
to offer. Manager Zell stated the brand will give a face to Aberdeen. Mr. Nocik stated
the brand will tell a story of whom and what Aberdeen is. Commissioner Wright stated
he feels Mayor Mofield and Commissioner McMurray should be present to make a
decision. Mr. Nocik stated he does not expect a decision tonight. Mr. Nocik stated this
will be a several-step process. Manager Zell asked what the next step is. Mr. Nocik
stated the next step will for the Board to consider the brands presented and choose
which one to move forward with. Mr. Nocik stated if the Board could select five of the
brands, then he will send them as a pdf link to Planning Director Liles so that they can be
posted on the Town’s website for the public to view and comment on.

Declare Playground Equipment at Well #5 Surplus Property.

Manager Zell stated this is old playground equipment that was going to be used
at Berkeley Park, but the playground equipment does not meet safety standards. A
motion was made by Commission Thomas, seconded by Commissioner Parker, to
declare the playground equipment surplus property and sell the metal for scrap metal.
Motion unanimously carried.

Schedule Meeting to Discuss Downtown Retail Overlay District.

Manager Zell stated the last meeting was cancelled because Planning Director
Liles was indisposed. The Board agreed to meet on Tuesday, June 22, 2010 to discuss
the Downtown Retail Overlay District. Commissioner Wright stated if everyone cannot
attend, then the meeting will have to be postponed to another date.

Ordinance concerning a twenty year Annexation Agreement between the Town of
Aberdeen and the Village of Pinehurst regarding future annexations and areas in which
each local government may not annex.

Manager Zell explained this annexation agreement would be valid for twenty
years. Agenda Item as Public Hearing and New Business.

Discussion of Denial Order for Conditional Use Permit for Tony Fairley.

Planning Director Liles stated during the last meeting, there was some discussion
about the reasons for denial. Planning Director Liles stated after speaking with the



attorney, it was decided to wait and bring the order for denial to the Board on June 14,
2010. Planning Director Liles stated there are a couple of different options the Board
can take. Commissioner Wright asked why the applicant can not use the original
conditional use permit. Planning Director Liles stated once denied, conditional use
permits as originally submitted cannot be revisited. Planning Director Liles discussed
items of concern that were expressed. Planning Director Liles stated an amendment
with a minor modification could be added to the Conditional Use Permit if the Board felt
that all issues could be examined and addressed by staff and if the Board felt that a
minor modification was appropriate. Commissioner Parker stated he felt there was a
parking and traffic issue on the property. Commissioner Parker stated he did not feel
this property was orderly developed. Mayor Pro-tem Farrell stated his problem is that
there are multiple businesses showing up on this one piece of property. Planning
Director Liles stated there are eight uses at this piece of property. Commissioner Parker
stated the first conditional use for the sign has not been fulfilled so he does not think it
would be a good idea to issue another conditional use permit.

Mr. Fairley stated the cars being sold will not be placed in parking spaces. Mr.
Fairley stated the storage units will be removed, and that is where the five cars for sale
will be placed. Mr. Fairley stated Mr. Ussery does not have the gravel, mulch, etc. on
the property. Mr. Fairley stated he thinks it must be kept at a separate location. Mr.
Fairley stated the T-shirt shop was sold, and there was a guy who sold fragrances which
the business has now closed. Mr. Fairley stated he will be using the fragrance space for
his office. Planning Director Liles stated she thinks the signage is presenting a non-
integrated appearance. Mayor Pro-tem Farrell asked if Mr. Fairley plans to light his cars
at night. Mr. Fairley stated a price will be held from the rearview mirror on the inside of
each car. Commissioner Thomas stated he understands the question before the Board
is whether Planning Director Liles will be allowed to process this amendment or if it has
to go through the Planning Board, Public Hearing, etc., again. Commissioner Parker
stated his concern is that there are not enough parking spaces for the customers.
Planning Director Liles stated that parking was calculated during the last amendment
and there was sufficient parking space for customers. Mayor Pro-tem Farrell asked if
Mr. Ussery has to become compliant with his conditional use permit before Mr. Fairley
can receive approval for the conditional use permit. Discussion indicated that Mr.
Ussery’s compliance was a separate matter that could be addressed through
enforcement. Planning Director Liles stated she could treat the conditional use permit
as a minor modification to the site plan that was completed last year, and she can
complete the approval at a staff level. A motion was made by Commissioner Thomas,
seconded by Commissioner Wright, to allow the Planning Staff to make a minor
modification to the current Conditional Use Permit #09-04 reflecting the direction that
the Board has given to allow Tony Fairley to have a five car used car lot and existing
office space in which to sell the cars. Commissioner Parker stated his point is that we
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are amending an original conditional use permit to which the original conditions have
not been met, and now we’re adding another amendment to the conditional use
permit. Motion was approved by Commissioner Thomas, Mayor Pro-tem Farrell, and
Commissioner Wright. Motion was opposed by Commissioner Parker. Motion carried
3-1.

A motion was made by Commissioner Thomas to direct the Planning Staff to take
all measures to correct inefficiencies on the property owned by Joe Ussery. After
discussion, motion was retracted by Commissioner Thomas since this is already the
Planning Staff’s responsibility.

Budget Message and Proposed Budget for Fiscal Year 2010-2011.

Manager Zell stated this item will be held for Public Hearing on June 14, 2010.
Agenda Item as Public Hearing.

Contract to Audit Accounts.

Manager Zell stated this is an annual contract for the Town. Manager Zell stated
this standard audit contract has to be approved by the Town Board prior to June 30,
2010. Agenda Item as New Business.

An Ordinance Amending and Updating the Town of Aberdeen Privilege License Tax
Ordinance.

Manager Zell stated after research, the only time he can find the Board ever
approved the Privilege License Tax was back in 1975. Manager Zell stated several
changes have taken place since 1975, and these fees are established by the State of
North Carolina. Manager Zell stated basically the previous ordinance will be repealed
and the new language will be approved which is what the Town currently operates by.
Agenda item as New Business.

NC DOT Resolution.

Manager Zell stated the NC DOT has requested the Town Board approve a
resolution asking for curb and gutter on Poplar Street. Manager Zell stated NC DOT will
be replacing all curb and gutter from Peach St. to Dog Nation Grill. Manager Zell stated
the remainder of Poplar Street will be resurfaced. Manager Zell stated curb and gutter
will only be fixed where it is currently located.

Mayor Pro-tem Farrell stated he thought it might be better for the Town to pay a
little bit out of pocket to fill in gaps up Poplar Street. Commissioner Wright suggested
taking $50,000 of Powell Bill money to install some additional curb and gutter along
Poplar Street. Commissioner Wright pointed out that by using $50,000 from Powell Bill
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money it would take that money away from street improvements. Commissioner Parker
suggested getting an estimate from Peach St. to Bonnie Brook to do curb and gutter.
Manager Zell stated he will try to get Tim Johnson to come to the meeting on June 14,
2010 to provide more clarification on what NC DOT will do on Poplar Street.

A motion was made by Commissioner Parker, seconded by Commissioner
Thomas, to approve the Resolution Requesting the NC Department of Transportation to
install curb and gutter on Poplar Street. Motion unanimously carried.

Health Reimbursement Arrangement Resolution.

Manager Zell explained the Town increased the deductible on the health
insurance from $1,000 per plan year to $2,500 per plan year. Manager Zell stated the
Town made this change in insurance in order to reduce medical insurance costs in the
budget. Manager Zell stated the Town is going to cover the increased deductible for the
employees which could be a potential liability of $1,500 per employee, but staff is
banking on not many employees using the whole $2,500 deductible. Manager Zell
stated this is a common way to keep medical insurance costs low while still providing
good coverage to the employees. Agenda Item as New Business.

Resolution Authorizing the Advertisement for Bids for the Sale of Certain Property.

Manager Zell stated these are two old Crown Victoria Vehicles from the Police
Department that need to be declared surplus. Agenda Iltem as New Business.

NC Governor’s Highway Safety Program Resolution.

Manager Zell stated this resolution is for the current employee, Jonathan
Branson, at the Police Department. Manager Zell stated the grant will pay $52,800. A
motion was made by Commissioner Thomas, seconded by Commissioner Parker, to
approve the NC Governor’s Highway Safety Program Resolution. Motion unanimously
carried.

Discussion on Board Appointments.

Planning Director Liles stated it is time to examine Board membership for the
Historic Preservation Commission, the Appearance and Beautification Commission, and
the Planning Board. Planning Director Liles stated the Planning Board has 3 board
members whose terms are expiring, but this is their first time which means their terms
can be extended if the Board desires. The three Planning Board members whose terms
are expiring are Owen Gallagher, Johnny Ransdell, and Sarah Ahmad. Mayor Pro-tem
Farrell stated he recommends extending Owen Gallagher, Johnny Ransdell, and Sarah
Ahmad for another term if they wish to serve. Planning Director Liles stated there is still
a vacancy for an ETJ member on the Planning Board.



Planning Director Liles stated for the Historic Preservation Commission, Janet
Kenworthy’s term is up, and Janet wants off of the Historic Preservation Commission.
Planning Director Liles stated she will bring some applicants to the Board for
consideration, with one of those applicants being Mollie Wilson. Commissioner Parker
stated he thought Mollie Wilson would be an excellent appointment to the Historic
Preservation Commission.

Planning Director Liles stated the Appearance and Beautification Commission is
having a little issue. Planning Director Liles stated Elease Goodwin has asked for 3
appointments to the Appearance and Beautification Commission, and there is room for
two to be appointed. Planning Director Liles stated this committee could be eliminated
and the duties assigned to the Garden Club if the Board wished. Planning Director Liles
stated if the Appearance and Beautification Commission is left alone, they have to
become more formal, operate in accordance with open meeting laws, establish a
meeting schedule and file minutes after each meeting. Agenda Item as New Business.

Manager Zell stated Planning Director Liles is going to present a master sign plan
submitted by Bonnie McPeake at the Board Meeting on June 14, 2010. Agenda Iltem as

New Business.

Planning Director Liles stated the Town was awarded a Pedestrian Planning
Grant from the Department of Transportation. A steering committee has to be
established and a consultant will have to be selected though an RFP process. Planning
Director Liles stated she will present those to be appointed to the steering committee at
the Work Session on July 29, 2010.

Manager Zell presented a set of promotional items the Board may be interested
in buying to give to certain people, such as the Citizen’s Academy Program participants.
Manager Zell stated the set would include a pen, knife, note pad, and key chain and they
could all be engraved with the Town seal. Manager Zell stated the set would cost $9.99

each.
16. Adjournment.

With no further items for discussion or review, a motion was made by
Commissioner Wright, seconded by Commissioner Parker, to adjourn the Work Session.
Motion unanimously carried.

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor Pro-tem
Minutes were completed in Minutes were adopted

Draft form on June 2, 2010 June 14, 2010



