June 14, 2010
Monday, 6:00

Minutes
Regular Board Meeting
Aberdeen Town Board

Robert N. Page Municipal Building
p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, June 14, 2010 at 6:00 p.m. for the Regular
Board Meeting. Members present were Mayor Pro-tem Robbie Farrell and Commissioners Pat
Ann McMurray, Jim Thomas, Alan Parker, and Walter Wright. Mayor Elizabeth B. Mofield was
not in attendance for the meeting. Staff members in attendance were Planning Director Kathy
Liles, Town Manager Bill Zell, and Town Clerk Regina Rosy. Reporter for the Pilot Hannah
Sharpe and Robert Lutz were also in attendance.

1. Callto Order

Mayor Pro-tem Farrell called the meeting to order.

Public Hearings

Ordinance concerning a twenty year Annexation Agreement between the Town
of Aberdeen and the Village of Pinehurst regarding future annexations and areas
in which each local government may not annex.

Planning Director Liles stated the purpose of this annexation agreement
is to determine which areas the Town of Aberdeen can annex and which areas
the Village of Pinehurst can annex over the next twenty years. Planning Director
Liles stated if the Board agrees to an annexation agreement upfront, it alleviates
problems further down the road.

Planning Director Liles explained the annexation map and which areas
the Town of Aberdeen and the Village of Pinehurst may annex with this
agreement. Planning Director Liles stated this annexation agreement does not
require the approval of the Moore County Board of Commissioners because it
does not extend more than three miles out of the city limits. Planning Director
Liles stated this agreement does not bind the General Assembly.

Planning Director Liles stated this Agreement does bind the local
government jurisdiction from voluntary annexations. Planning Director Liles
stated the Superior Court may set aside an annexation agreement if the court
finds “an imminent threat to public health or safety that can be remedied only
by the city seeking annexation.”

Planning Director Liles stated in terms of land classification, Pinehurst
does not gain additional potential parcels through the agreement, but the Town
of Aberdeen potentially gains 68 parcels.



Planning Director Liles stated the staff recommends that the Board of
Commissioners approve the Town of Aberdeen Ordinance Number AC223
establishing an annexation agreement between the Town of Aberdeen and the
Village of Pinehurst.

Commissioner Parker questioned the breakdown of the 68 parcels that
the Town of Aberdeen could potentially gain. Planning Director Liles stated the
breakdown is the net change.

With no further discussion or comments, Mayor Pro-tem Farrell closed
the Public Hearing on an Ordinance concerning a twenty year Annexation
Agreement between the Town of Aberdeen and the Village of Pinehurst
regarding future annexations and areas in which each local government may not
annex.

Budget Message and Proposed Budget for Fiscal Year 2010-2011.

Manager Zell stated he is going to present a broad overview of the
upcoming year’s budget, which the Board will vote on next Monday night.
Manager Zell stated the budget message will be added to the Town’s website
tomorrow morning for citizens to view.

Manager Zell stated the biggest revenue the Town receives is the real and
personal property tax. The upcoming budget will include new valuation
assessment at $670,000,000 which includes the newly annexed areas. Last
year’s valuation assessment was $640,000,000. Manager Zell stated this is a
4.69% increase from this past year’s valuation assessment. Manager Zell stated
this increase in assessment will be an additional revenue of $127,065. Manager
Zell stated the tax rate will remain at $0.43 per $100 of valuation. Manager Zell
showed the Board a property valuation comparison since 2002.

Manager Zell stated in this year’s budget, there will be no cost of living
increase funding included in the budget for Town employees. Manager Zell
stated there is a percentage rate increase per employee for the LGERS from
4.97% to 6.35% for non-police and an increase from 5.27% to 6.82% for sworn
police officers. Manager Zell stated funding was included for the medical
insurance which will cost $290 per employee each month, which includes the
cost of the Health Reimbursement Arrangement. Manager Zell stated funding is
also included for dental insurance, life insurance, 5% for 401k, longevity bonus,
and Assistant Public Works Director position. Manager Zell stated the Town has
applied for the Governor’s Highway Safety Grant for two new police officers
which would pay for both salary and equipment to put these two new officers on
the road. Manager Zell showed a graph of how medical insurance costs have
been contained over the last several years.

Manager Zell discussed major projects for the upcoming year. Manager
Zell stated the plan is for bids to go out in June and be opened in July for the Fire



Department expansion project. Manager Zell stated the estimated cost of
construction is $1,400,000. Manager Zell stated the USDA has stated the Town is
eligible for a $200,000 potential grant. Manager Zell stated this expansion
project will include an additional 4,100 square feet to the current Fire
Department facility which will include six additional beds, new kitchen, workout
area, offices, and an Emergency Operations Center. Manager Zell stated another
major project is Ray’s Mill Pond. Manager Zell stated the Town has applied for a
PARTF Grant in the amount of $255,000. Manager Zell stated expenses for Ray’s
Mill Pond include dam and spillway repairs, draining and dredging lake, beaver
removal, signage, utilities, and repairs to EEC.

Manager Zell stated the Town is looking at increasing the water and
sewer rates by 5% to cover additional expenses. Manager Zell stated Wells #20
and #21 are to be added to the system, water and sewer lines to be replaced as
needed, new bulk water purchase contract, and new waste treatment contract.
Manager Zell stated he is working on these two contracts with Moore County.
Manager Zell stated the water revenues are estimated at $960,000 and sewer
revenues at $785,000. Manager Zell stated the bulk water revenues are
estimated at $260,000 and the Bethune Street sewer installation will also be
included for a total budget of $2,196,500.

In conclusion, Manager Zell thanked the Board of Commissioners and
staff for assisting in the preparation of this budget. Manager Zell stated he
believes this is a sound budget and staff will watch it closely as the year
progresses.

Mayor Pro-tem Farrell stated the Board has directed the Town Manager
to be prudent with this budget. Mayor Pro-tem Farrell thanked the Board and
Manager Zell for their diligent work on this budget. Mayor Pro-tem Farrell
stated the budget will be voted on next Monday night.

With no further discussion or comments, Mayor Pro-tem Farrell closed
the Public Hearing on Budget Message and Proposed Budget for Fiscal Year
2010-2011.

Setting of the Agenda

A motion was made by Commissioner Thomas, seconded by Commissioner
McMurray, to approve the setting of the agenda as presented. Motion unanimously
carried.
Approval of the Consent Agenda

All items listed below are considered routine or have been discussed at length in

previous meetings and will be enacted by one motion. No separate discussion will be
held except on request by a member of the Board of Commissioners.



Minutes of Regular Board Meeting on May 10, 2010, Budget Work Session on May 13,
2010, Budget Work Session on May 20, 2010, and Work Session on June 1, 2010.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve the consent agenda as presented. Motion unanimously carried.

Informal Discussion and Public Comment

Robert Lutz, a resident of Forest Hills at 710 Wildwood Road, stated he wants to
express frustration on behalf of the citizens of Forest Hills. Mr. Lutz stated several of
the residents from his community did not agree with the process the Board went
through with the development to take place in Forest Hills West. Mr. Lutz stated at the
January 21° Planning Board meeting, the Planning Board approved a plan for Forest Hills
West he learned from The Pilot. Mr. Lutz stated he is frustrated because five months
later after that meeting, he has no idea of what plan was approved. Mr. Lutz stated his
taxes went up about $130 a month, yet he received a decreased concern from the Town
Board about his community. Mr. Lutz stated there are logging trucks driving across his
property due to the development of this property. Lutz stated he is seeing houses going
up for sale left and right, but at the end of the day, he plans to retire here in the area
and wants to stay here long-term. Mayor Pro-tem Farrell stated all Board meetings are
held in a public manner.

Planning Director Liles stated she will make a copy of the plan and let Mr. Lutz
share it with his community. Planning Director Liles stated the first site plan was for a
Conditional Use Permit, but the second submittal was for a use by right. Planning
Director Liles stated she will make sure that minutes are posted to the Town website
from the Planning Board meeting on January 21, 2010. Planning Director Liles stated
the Board is currently considering some modifications to the Town Code, which will
affect future processes for this type of action.

Mayor Pro-tem Farrell reiterated the information Planning Director Liles
presented about the two separate plans that were presented for the development in
Forest Hills West.

Manager Zell stated tomorrow night there will be a meeting with the Berkeley
community and Ray Manieri to discuss the CDBG project at 6:00 p.m.

Manager Zell stated next Monday night is the Special Called Meeting to consider
approval of the budget.

Manager Zell stated the Partners in Progress Annual Banquet will be held on
June 29", Tuesday night, at the Carolina Hotel.

Manager Zell stated June 22" was a scheduled meeting to discuss the DROD but
Commissioner Parker can not attend the meeting. Manager Zell suggested Tuesday, July
27" to discuss the DROD instead.



6. Financial Report

Manager Zell stated May was an expensive month and the General Fund is now
$293,800 in the red. Manager Zell stated significant revenue comes in after June 30" so
he feels confident the year will not end as bleak as it looks. Manager Zell stated the
Water and Sewer Fund is still in the black. Commissioner Wright asked if there were any
projections for the end of June. Manager Zell stated there are two payrolls for June, and
other than that, nothing substantial. Commissioner Wright stated June was the biggest
expense month last year during the budget. Manager Zell stated last year there were
three payrolls during that month, and this year there will only be two payrolls.

7. Old Business
a. Final Order for Tony Fairley Conditional Use Permit.

Planning Director Liles stated during the last regular meeting, the Board
elected to deny the Conditional Use Permit for Tony Fairley. Planning Director
Liles stated she recommends the Board accept the findings on the final order for
the Conditional Use Permit submitted by Tony Fairley. Planning Director Liles
stated at this time, Tony Fairley has not been able to move forward, because of
the U-Haul vehicles that are still present on the site. Planning Director Liles
stated another issue the Board had was that signage was not appropriate —
Planning Director Liles stated Joe Ussery was informed to submit a master sign
plan to be presented to the Board on July 29", Planning Director Liles stated
tonight she needs action on the order, the other issues are just updates. A
motion was made by Commissioner Parker, seconded by Commissioner
McMurray, to approve the final order for the Conditional Use Permit submitted
by Tony Fairley. Motion unanimously carried.

8. New Business

a. Ordinance concerning a twenty year Annexation Agreement between the Town
of Aberdeen and the Village of Pinehurst regarding future annexations and areas
in which each local government may not annex.

A motion was made by Commissioner Thomas, seconded by
Commissioner McMurray, to approve an Ordinance concerning a twenty year
Annexation Agreement between the Town of Aberdeen and the Village of
Pinehurst regarding future annexations and areas in which each local
government may not annex. Commissioner Parker stated he does not
understand why we can have a public hearing and take action on this item in the
same meeting, but then not on other issues. Commissioner Parker stated he
would like to see the Board be more consistent. Commissioner Parker stated he
does not think this issue needs to be voted on tonight. Manager Zell stated this
does not appear to be a controversial issue is why it was added for new business
tonight. Commissioner McMurray stated in a case like this, the Board sometimes
makes exceptions and takes action on the same night as the public hearing.



Commissioner Wright stated he does not see any reason to not go ahead and
approve this item. Motion unanimously carried.

Master Sign Plan submitted by Bonnie McPeake.

Planning Director Liles stated the issue before the Board is to consider a
master sign plan for Sandhills Business Park. Planning Director Liles stated the
McPeake family has elected to convert the Sandhills Value Inn to 51 units which
will be a mix of office/retail/restaurant space. Planning Director Liles stated if
there are seven or more businesses, then a master sign plan is required.
Planning Director Liles stated the McPeake family is looking at altering the
existing freestanding sign. Planning Director Liles stated there will also be wall
signage on each of the business entrance ways. Planning Director Liles stated
one freestanding sign is allowed by code but it is capped at 25 feet or 200 square
feet in area. Planning Director Liles stated one wall sign per business, limited to
8% of the square feet of frontage, is allowed and individual sign permits are
required for all signs installed. Planning Director Liles stated staff recommends
that the Board consider approving Master Sign Plan #10-10 for Sandhills Business
Park subject to installation of 50% evergreen shrubs at the base of the
freestanding sign. Planning Director Liles stated each individual business sign
will require a sign permit for consistency with the Master Sign Plan. Planning
Director Liles stated Melissa McPeake is here this evening for any questions or
concerns from the Board. Commissioner McMurray stated she was concerned
about the traffic issue and if there might be another access point for traffic to
enter this business park. Ms. McPeake stated there are no other access points.
Commissioner McMurray complimented Ms. McPeake on this conversion but the
traffic is a concern of hers. A motion was made by Commissioner Thomas,
seconded by Commissioner Parker, to approve Master Sign Plan #10-10 for
Sandhills Business Park. Motion unanimously carried.

Board Appointments.

Planning Director Liles stated there are 3 boards that need consideration
for appointments. Planning Director Liles stated for the Planning Board, Johnny
Ransdell, Owen Gallagher, and Sarah Ahmad all have terms that are expiring and
all are available for reappointment.

Commissioner McMurray stated for the Planning Board, the Town Board
could just reappoint those that are already serving. Planning Director Liles
stated there is also an ETJ vacancy to which there are no new applications but
there is an old application on file from Cedoin Odom, Jr. A motion was made by
Commissioner McMurray, seconded by Commissioner Parker, to reappoint
Johnny Ransdell, Owen Gallagher, and Sarah Ahmad to the Planning Board.
Motion unanimously carried.

For the Historic Preservation Commission, Planning Director Liles stated
there is one opening. Mayor Pro-tem Farrell stated applications were received



from Mollie Wilson, Matthew Lashley, and Martha Swaringen. Commissioner
McMurray suggested putting Matthew Lashley to work on this committee since
he is a recent graduate from the Citizen’s Academy Program. A motion was
made by Commissioner McMurray, seconded by Commissioner Parker, to
appoint Matthew (Michael) Lashley to the Historic Preservation Commission.
Motion unanimously carried.

For the Appearance and Beautification Commission, Planning Director
Liles stated there is one vacancy on this committee and five applications that
were received. Planning Director Liles stated the Appearance and Beautification
Commission does not currently conform to the open meetings law and if the
committee is going to be reappointed, she would like to see this requirement be
met. A motion was made by Commissioner McMurray, seconded by
Commissioner Parker, to appoint Janet Peel to fill the vacancy on the
Appearance and Beautification Commission for a three-year term and reappoint
the four members that are currently serving on the Appearance and
Beautification Commission. Commissioner Wright asked if the four members on
this committee are active and in good standing. Planning Director Liles stated
they are all very active members and are doing a good job. Commissioner
Wright stated once this committee starts conforming to the open meetings law
and has minutes, he wants to get copies of the minutes. Motion unanimously
carried. Planning Director Liles stated a letter will be sent from the Town Clerk
notifying the members of the reappointment.

Contract to Audit Accounts.

Manager Zell stated this is the annual audit contract that has to be
approved prior to June 30, 2010. A motion was made by Commissioner Wright,
seconded by Commissioner Parker, to approve the annual audit contract with
Dixon Hughes. Motion unanimously carried.

An Ordinance Amending and Updating the Town of Aberdeen Privilege License
Tax Ordinance.

Manager Zell stated the original ordinance was passed in 1975 and
several changes have been made since that time. Manager Zell stated staff is
requesting the Board to approve a new ordinance and approve the updated
policy. A motion was made by Commissioner Thomas, seconded by
Commissioner Wright, to approve an Ordinance Amending and Updating the
Town of Aberdeen Privilege License Tax Ordinance. Motion unanimously carried.

Health Reimbursement Arrangement Resolution.
A motion was made by Commissioner Wright, seconded by Commissioner

Thomas, to approve the Health Reimbursement Arrangement Resolution.
Motion unanimously carried.



Resolution Authorizing the Advertisement for Bids for the Sale of Certain
Property.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve the Resolution Authorizing the Advertisement for Bids for
the Sale of Certain Property. Motion unanimously carried.

Lot at Well #4.
1. Cancellation of Lease for Lot at Well #4.

Manager Zell stated this is the property that was in question. The
Well was closed several years ago. The Town has been leasing the
property, but did not own it. Manager Zell stated the property owners
have elected to donate the property to the Town. A motion was made by
Commissioner Wright, seconded by Commissioner Parker, to approve the
cancellation of the lease for Lot at Well #4. Motion unanimously carried.

2. Acceptance of Lot located at Well #4.

A motion was made by Commissioner McMurray, seconded by
Commissioner Wright, to accept the lot located at Well #4. Motion
unanimously carried.

Water & Sewer Tap Fee Increases.

Manager Zell stated the 1% column is current fees, 2" column is
proposed fees, and 3" column is the fees that the Town of Southern Pines
charges. Manager Zell stated these fees would go into effect July 1, 2010. A
motion was made by Commissioner Wright, seconded by Commissioner Thomas,
to approve the proposed water and sewer tap fee increases to become effective
July 1, 2010. Motion unanimously carried.

9. Other Business
None
10. Adjourn
A motion was made by Commissioner Wright, seconded by Commissioner
Parker, to adjourn the meeting. Motion unanimously carried.
Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor Pro-tem
Minutes were completed in Minutes were adopted

Draft form on June 15, 2010 August 9, 2010



