Minutes
Special Called Meeting
Aberdeen Board of Commissioners

June 21, 2010 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, June 21, 2010 at 6:00 p.m. for a Special Called
Meeting. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie Farrell
and Commissioners Pat Ann McMurray, Jim Thomas, Alan Parker, and Walter Wright. Staff
members in attendance were Town Manager Bill Zell, Finance Officer Beth Wentland, Planning
Director Kathy Liles, and Human Resources Specialist Jamie Dockery. Ray Manieri with All
American Associates, Reporter for the Pilot Hannah Sharpe, and Christie Trice and another
representative from UNC Center for Civil Rights were also in attendance for the meeting.

Mayor Mofield called the meeting to order at 5:57 p.m.
1. Consideration of Adoption of Fiscal Year 2010-2011 Operating Budget Ordinance

There was no discussion on the 2010-2011 Operating Budget Ordinance. A
motion was made by Commissioner Wright, seconded by Commissioner Thomas, to
adopt the Fiscal Year 2010-2011 Operating Budget Ordinance. Motion unanimously
carried.

2. Consideration of Adoption of 2009-2010 Fiscal Year-End Budget Amendments

There was no discussion on the 2009-2010 Fiscal Year-End Budget Amendments.
A motion was made by Commissioner Wright, seconded by Commissioner Parker, to
approve all 2009-2010 Year-End Budget Amendments submitted. Motion unanimously
carried.

3. CDBG Bethune St. Project
a. Approval of Submission of a Project Program/Budget Amendment to NC DCA.

A Public Hearing was held in May 2010 on the Bethune St. project
program and budget. Manager Zell stated Mr. Manieri is here to discuss
amending the budget for the Bethune St. Redevelopment Project. The budget
and program amendment requests for $120,257 to be moved from different line
items to increase housing rehabilitation by $120,257. Mr. Manieri stated Habitat
for Humanity will contribute $18,000 for land acquisition of Lot 15. Mr. Manieri
stated there will be 5 rehabs with 1 that is compliant. New homes will go from 7
homes to 5 homes and there will not be as many lots. Mr. Manieri stated the
sewer, drainage, and street improvements will continue down Bethune Street
and the proposed cul-de-sac. If no land is acquired from the Church of Christ,
the road still can be done. Mayor Pro-tem Farrell asked about the total



contingency being $38,000 at the end of the project which could be used to buy
Lots 13 & 14. Mayor Pro-tem Farrell asked about $18,000 from Habitat for
Humanity and what it would be used for. Mr. Manieri stated the $18,000 would
be used to buy land (Lot 15). A motion was made by Commissioner Parker,
seconded by Commissioner Thomas, to approve the submission of a project
program/budget amendment to NC DCA. Motion unanimously carried.

Approval of Purchase of Carl Seagraves Property and Carl Seagraves/Helen Ford
Property.

Mr. Manieri stated the resolution regarding the purchase of the property
owned by Carl Seagraves located at 101 Bethune St. is to acquire land from Lot 3
to do the cul-de-sac. The Town would purchase the land for $15,000. The
maximum administrative settlement would be $17,000. Mayor Pro-tem Farrell
guestioned which lot this resolution is in reference to. Mr. Manieri stated the
resolution refers to Lot 3. A motion was made by Commissioner Thomas,
seconded by Commissioner Parker, to approve the Resolution Regarding the
Purchase of Property for the Bethune St. Redevelopment Project from Carl
Seagraves located at 101 Bethune St. Motion unanimously carried.

Mr. Manieri stated the Resolution Regarding the Purchase of the
Property owned by Carl Seagraves and Helen Ford located at 103 Bethune St. is
to acquire land from Lots 4 and 8. The Town would purchase the land for
$15,000. The maximum administrative settlement would be $17,000. A motion
was made by Commissioner Parker, seconded by Commissioner Thomas, to
approve the Resolution Regarding the Purchase of Property for the Bethune St.
Redevelopment Project from Carl Seagraves and Helen Ford located at 103
Bethune St. Motion unanimously carried.

Mayor Pro-tem Farrell asked what kind of time line there is to purchase
these properties. Mr. Manieri stated that he hopes it will be completed by
August 2010.

Approve Applications for Rehab Loans to Henry and Anna Byrd located at 120
Bethune St., Carl and Shirley Seagraves located at 101 Bethune St., and Carl
Seagraves and Helen Ford located at 103 Bethune St.

Mr. Manieri stated the Resolution Regarding a Housing Rehabilitation
Loan for the Bethune St. Redevelopment Project of Henry and Anna Byrd located
at 120 Bethune St. is for a loan in the amount of $65,450 to rehab the house and
the Town Manager is given authority to change orders up to the amount of
$9,817.50, which is a 15% contingency that is budgeted if needed. A motion was
made by Commissioner Thomas, seconded by Commissioner McMurray, to
approve the Resolution Regarding a Housing Rehabilitation Loan for the Bethune



St. Redevelopment Project of Henry and Anna Byrd located at 120 Bethune St.
Motion unanimously carried.

Mayor Mofield stated she thinks consideration should be given to buy the
houses the local high school students build. Mayor Mofield stated the houses
are ready to go for about $42,000 and the Town is paying $65,000 to rehab a
house. Mr. Manieri stated that this idea has been submitted to the State but
was denied.

The Resolution Regarding a Housing Rehabilitation Loan for the Bethune
St. Redevelopment Project of Carl and Shirley Seagraves located at 101 Bethune
St. is for a loan in the amount of $51,800 with 10% contingency in the amount of
$5,180. A motion was made by Commissioner Parker, seconded by
Commissioner Wright, to approve the Resolution Regarding a Housing
Rehabilitation Loan for the Bethune St. Redevelopment Project of Carl and
Shirley Seagraves located at 101 Bethune Street. Motion unanimously carried.

The Resolution Regarding a Housing Rehabilitation Loan for the Bethune
St. Redevelopment Project of Carl Seagraves and Helen Ford located at 103
Bethune St. is for a loan in the amount of $66,495 with 10% contingency in the
amount of $6,649.50. Mr. Manieri stated that a 15% contingency is a typical
budget to allow for renovations and bringing the houses up to code, but in this
particular case a 10% contingency was more appropriate. Mayor Mofield asked
about interior renovations such as the breaker boxes and new HVAC systems.
Mr. Manieri stated all the houses would have new breaker boxes and that he
told the owners each house would have heat and air conditioning. Mayor Pro-
tem Farrell asked about the time line to begin the rehabs. Mr. Manieri stated
the 90 days starts after a letter of acceptance is made by the homeowners, pre-
building meetings are held and a few other things. Mr. Manieri stated that by
October he hoped to have 3 houses finished and 2 houses on their way to being
finished. Mayor Pro-tem Farrell asked about the tenants being able to live in the
houses while the rehabs take place. Mr. Manieri stated the tenants could not
live in the houses, and 2 of the tenants have made prior arrangements to stay
with family and 3 are going to be put up at a hotel with a per diem for food since
they will have no kitchen. A motion was made by Commissioner Thomas,
seconded by Commissioner Parker, to approve the Resolution Regarding a
Housing Rehabilitation Loan for the Bethune St. Redevelopment Project of Carl
Seagraves and Helen Ford located at 103 Bethune Street. Motion unanimously
carried.

Christie Trice, with the UNC Center for Civil Rights in Chapel Hill,
representing the Midway Community Association, was wondering about the
budget for street lights. Manager Zell stated the street lights funds will be going
towards the current lights in the systems and that no new street lights were
budgeted for. Ms. Trice questioned the light reimbursement that the Town
receives. Manager Zell stated The Legacy put in more lights than what the Town
policy calls for and The Legacy pays the Town a reimbursement. Mayor Mofield
asked about installing street lights for the Midway area. Manager Zell stated



normally contractors install street lights when they build a subdivision. Manager
Zell stated Midway lacks 5 lights which are in areas where there are no homes
and lights are supposed to be 400 to 600 feet apart. Mayor Pro-tem Farrell
asked about Midway Gardens having street lights. Manager Zell stated the lights
will be installed by the developer. Ms. Trice was really concerned about the “s”
curve in Midway. She felt it was unsafe for citizens. Mayor Mofield stated she
knew exactly where the “s” curve is and that it is dangerous. She asked for the
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s” curve to be added to the request list for a street light in Midway.
4. Closed Session - Personnel

A motion was made by Mayor Pro-tem Farrell, seconded by Commissioner
Wright, to go into Closed Session to discuss Personnel. Motion unanimously carried.

A motion was made by Commissioner Wright, seconded by Mayor Pro-tem
Farrell, to open regular session. Motion unanimously carried. The Board took no action
after returning from Closed Session.

With no further items for discussion or review, a motion was made by
Commissioner Wright, seconded by Mayor Pro-tem Farrell, to adjourn the Special Called
Meeting. Motion unanimously carried.

Jamie E. Dockery, HR Specialist Robert A. Farrell, Mayor Pro-tem

Minutes were completed in Minutes were adopted
Draft form on June 22, 2010 August 9, 2010



