Minutes
Regular Board Meeting
Aberdeen Town Board

August 9, 2010 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, August 9, 2010 at 6:00 p.m. for the Regular
Board Meeting. Members present were Mayor Pro-tem Robbie Farrell and Commissioners Pat
Ann McMurray, Jim Thomas, Alan Parker, and Walter Wright. Mayor Elizabeth B. Mofield was
not in attendance for the meeting. Staff members in attendance were Parks & Recreation
Director Leigh Baggs, Athletic Coordinator Joseph Keel, Fire Chief Phillip Richardson, Deputy Fire
Chief Richard Allred, Police Captain Todd Weaver, Police Officer Bobbi Rodger, Police Officer
Randy Plowman, Town Manager Bill Zell, and Town Clerk Regina Rosy. Reporter for the Pilot
Tom Embrey and Planning Board Members Elease Goodwin and Joe Dannelley were also in
attendance for the meeting.

1. Call to Order

Mayor Pro-tem Farrell called the meeting to order at 6:00 p.m. and welcomed
everyone in attendance.

Public Hearings

a. Loan from Rural Development, US Dept. of Agriculture, in order to obtain
sufficient funds for the expansion of the Aberdeen Fire Station — Presentation by
Allen Hart with US Dept. of Agriculture.

Mayor Pro-tem Farrell opened the Public Hearing.

Allen Hart, with the US Department of Agriculture, stated the purpose of
his presentation is to inform the Board of the process that the Town will have to
go through in order to receive a loan through the US Department of Agriculture.
Mr. Hart stated each member of the Board has received a packet of information
regarding the process and forms that will need to be completed. Mr. Hart stated
he would like to explain the proposal for funding of the Fire Department
Expansion Project. Mr. Hart read over figures from the packet.

Mr. Hart stated the project is funded through the American Recovery
Reinvestment Act which is the federal stimulus money and certifications will
have to be acquired. Mr. Hart stated provisions will be made in the contract that
the Town will have to buy American made items with loan proceeds. Mr. Hart
stated wage rate requirements for contractors and their employees will also be
required. Mr. Hart stated the payment schedule will be over a period not to
exceed 30 years with payments due annually. Mr. Hart stated this loan will be
based on a 4% interest rate for 30 years.



Mr. Hart stated title insurance will be required for this loan, and an
installment purchase contract will also be required. Mr. Hart stated a bond
referendum will not be required. Mr. Hart referred to the General Statute 160A-
20 requirement which states the Town can enter into an installment purchase
agreement.

Pre-authorized debit payments will be required which will consist of bank
drafts for payment on the loan. An annual audit must be submitted each year.
Proper insurance and liability coverage must be in place for anyone who handles
money for the Town and those employees must be properly bonded.

A reserve account must be set up which means 10% of the annual debt
service must be put in a savings account each year until one annual payment is
built up. Mr. Hart explained federal collection policies, and that the government
expects the loan to be repaid.

Funds would be disbursed for the construction loan up front. Once the
facility is completed and has been issued a Certificate of Substantial
Completeness by architect, then construction would be considered complete.
The Town will be paying $75,000, then the loan money will be used, and lastly
the grant money will be used. Mr. Hart stated a drug-free workplace would be
required to receive the loan and grant.

Mr. Hart stated regarding procurement, bidding, etc., the project would
have to be bid out, and the lowest bidder would be selected.

Mr. Hart stated the grant agreement would need to be executed. Mr.
Hart stated a condition of the grant will be if the property is ever sold then a
portion of those sales proceeds would be returned to the US Department of
Agriculture.

Manager Zell asked if there is any leeway on the 4% interest rate. Mr.
Hart stated the Town will receive the lower interest rate of 4% today or the rate
at closing (whichever is lower).

Commissioner Wright asked how much this interest rate varies. Mr. Hart
stated one quarter of one percent over the past twelve months is all the interest
rate has varied. Mr. Hart stated a construction loan will have to be obtained
through a separate bank. Mr. Hart stated the interest accrued on the
construction loan will be figured in through this loan through the USDA.

Mayor Pro-tem Farrell asked for a total figure for this project when
everything is completed. Manager Zell stated all numbers are estimates at this
point until the project is bid out. Mr. Hart stated right now the estimates are
$1,144,900, plus $75,000 from the Town’s funds, plus grant money of $200,000,
for an estimated total project cost around $1,400,000.



Commissioner Wright asked who would perform the required annual
audit. Mr. Hart stated the auditor who performs the Town’s regular audit will
send an annual audit report along with the adopted budget each year to the US
Department of Agriculture, for every year that money is still owed to the US
Department of Agriculture.

Commissioner Wright asked when Mr. Hart wants the contract signed.
Mr. Hart stated he would like approval from the Town Council on all of this
information, and the resolution in the packet at tonight’s meeting.

Mayor Pro-tem Farrell asked what kind of timeline the USDA is on with
this situation. Mr. Hart stated August 23" is the deadline for adopting this
resolution if Town wants to be sure this money is earmarked for Aberdeen.

With no further discussion or public comment, Mayor Pro-tem
Farrell closed the Public Hearing.

A motion was made by Commissioner Wright, seconded by
Commissioner McMurray, to approve the USDA Resolution accepting the
conditions set forth in a Letter of Conditions dated August 9, 2010 and Form RD-
NC 1942-47-1, “Loan Resolution”. Motion unanimously carried.

b. Voluntary Annexation #45-010 submitted by Gary and Nora McDonald.

Mayor Pro-tem Farrell opened the Public Hearing on Voluntary
Annexation #45-010 submitted by Gary and Nora McDonald.

Manager Zell stated this is the house located at 927 Magnolia Drive and
was discussed at the Work Session on July 29", Manager Zell stated this
annexation will help in the process of closing up doughnut holes. Manager Zell
stated all standards have been met.

With no further discussion or public comment, Mayor Pro-tem Farrell
closed the Public Hearing on Voluntary Annexation #45-010 submitted by Gary
and Nora McDonald.

Setting of the Agenda

A motion was made by Commissioner Wright, seconded by Commissioner
McMurray, to approve the setting of the agenda as presented. Motion unanimously
carried.
Approval of the Consent Agenda
All items listed below are considered routine or have been discussed at length in

previous meetings and will be enacted by one motion. No separate discussion will be
held except on request by a member of the Board of Commissioners.



a. Minutes of Regular Board Meeting on June 14, 2010, Special Called Meeting on
June 21, 2010, Closed Session on June 21, 2010, Special Called Meeting on July
29, 2010, and Work Session on July 29, 2010.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve the consent agenda as presented. Motion unanimously

carried.
4, Informal Discussion and Public Comment
a. Parks and Recreation Department — Introduction of Athletic Coordinator.

Parks & Recreation Director Leigh Baggs introduced the new Athletic
Coordinator Joseph Keel to the Town Board. Parks & Recreation Director Leigh
Baggs stated Joseph Keel began employment on July 12, 2010, and she read a
brief biography on Joseph Keel. Parks & Recreation Director Baggs stated Joseph
is doing an excellent job and has already secured $600 of sponsorships for the
fall leagues, and he is looking for additional coaches and sponsors. Mayor Pro-
tem Farrell asked Mr. Keel where home is for him. Mr. Keel stated Rocky Mount
is where he is from. The Board welcomed Joseph Keel to the Parks & Recreation
Department.

b. Police Department — Introduction of new Police Officers.

Police Captain Todd Weaver introduced two new Police Officers to the
Town Board, Bobbi Rodger and Randy Plowman. Captain Weaver stated Bobbi
Rodger has been with the Town for about 6 weeks and came from the Hoke
County Sheriff’'s Department. Captain Weaver stated Bobbi Rodger lives in the
Raeford area and has three children.

Captain Weaver stated Randy Plowman is a part-time Police Officer,
originally from Montgomery County. Captain Weaver stated both officers are
doing a wonderful job.

Mayor Pro-tem Farrell welcomed Bobbi Rodger and Randy Plowman to
the Town of Aberdeen.

C. Letter from Deputy Fire Chief Richard Allred.
Mayor Pro-tem Farrell read a letter to the Town Board from Deputy Fire

Chief Richard Allred. The letter was in appreciation for all the support the
Richardson family and the Fire Department received during the recent tragedy.



Financial Report

Manager Zell stated there will not be a financial presentation for this month’s

meeting due to it being the beginning of a new fiscal year.

Old Business

None

New Business

a.

An Ordinance Amending the Enforcement Provisions of the Town of Aberdeen
Privilege License Tax Ordinance.

Manager Zell stated a new ordinance was just adopted recently, but
Attorney Morphis found another addition to the ordinance that would allow
additional enforcement to the Town, which Attorney Morphis requested the
Town Board approve.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve an Ordinance Amending the Enforcement Provisions of the
Town of Aberdeen Privilege License Tax Ordinance. Motion unanimously carried.

Annexation Ordinance #45-010 to Extend the Corporate Limits of the Town of
Aberdeen, North Carolina submitted by Gary and Nora McDonald.

A motion was made by Commissioner Thomas, seconded by
Commissioner McMurray, to approve Annexation Ordinance #45-010 to Extend
the Corporate Limits of the Town of Aberdeen, North Carolina submitted by Gary
and Nora McDonald. Motion unanimously carried.

An Ordinance to Clarify the Enforcement Provisions of the Town of Aberdeen
Code of Ordinances GP#10-02.

Manager Zell stated the clarification point was that everything referred to
10.99 but everything had been moved to 10.98. Mayor Pro-tem Farrell asked
who discovered this. Manager Zell stated Attorney Morphis discovered this
through work on the UDO.

A motion was made by Commissioner McMurray, seconded by
Commissioner Wright, to adopt an Ordinance to Clarify the Enforcement
Provisions of the Town of Aberdeen Code of Ordinances GP#10-02. Motion
unanimously carried.

Site Plan #10-02 requesting Site Plan Approval to Construct a Concession Stand
at Southern Middle School.



John Hawthorne stated Planning Director Liles requested he attend
tonight’s meeting to address questions about this site plan. Mr. Hawthorne
stated the reason for the placement is sewer availability, and that was the
primary concern for placement of the concession stand. Commissioner
McMurray stated another concern the Board had was the parking. Mr.
Hawthorne stated parking spaces are directly off of Johnson Street. Mr.
Hawthorne stated they would have preferred the placement to be in the middle
of the complex, but because of the sewer availability, the placement had to be
moved. Commissioner McMurray questioned if there might still be room for a
primary school on that property. Mr. Hawthorne stated yes, there is still room
available. Mr. Hawthorne stated they are working on a recombination of lots.

Mayor Pro-tem Farrell asked if restrooms will be located in the
concession stand. Mr. Hawthorne stated yes, restrooms will be located in the
concession stand along with storage facility.

A motion was made by Commissioner McMurray, seconded by
Commissioner Wright, to approve Site Plan #10-02 requesting Site Plan Approval
to Construct a Concession Stand at Southern Middle School.  Motion
unanimously carried.

e. Water Purchase Contract between the Town of Aberdeen and the County of
Moore.

Manager Zell stated this is the water purchase contract the Town has
been working on for over a year. Manager Zell stated the original contract was
in 2003 for 3 years, renewed in 2006, and ran out in May last year. Manager Zell
stated he has been working ever since then trying to renew this contract.
Manager Zell stated 230,000 gallons per day at $2.10 per thousand guarantees
the Town annual income of $176,295 for the sale of this water to the County of
Moore. Manager Zell stated the old contract was for $2.00 per thousand gallons
so this is a $0.10 increase. Manager Zell stated this contract will be for 5 years.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve the Water Purchase Contract between the Town of
Aberdeen and the County of Moore. Motion unanimously carried.

Mayor Pro-tem Farrell stated he is glad we are working with the County
of Moore and selling them water, and he is also glad that Aberdeen has plenty of
water to sell.

Other Business

Manager Zell explained the proposed stair drawing for Aberdeen Lake Park going
from the Aberdeen Recreation Station to the picnic shelter. Manager Zell stated there
would be a five foot landing, brick stairs to match the building, and a handrail right in
the middle of the stairs. Manager Zell stated the price will be $12,500 to complete this



staircase and the width would be 9 feet, 4 inches. Manager Zell stated the same
contractor that is putting sidewalks on US #1 would be completing this project, so the
contractor could not begin until the sidewalks are finished on US #1. Manager Zell
stated he would like to get a motion to approve this item tonight.

A motion was made by Commissioner McMurray, seconded by Commissioner
Wright, to approve the site plan for the stairs at Aberdeen Lake Park in the amount of
$12,500. Commissioner McMurray asked if the Board would be interested in selling
bricks in memorial of others for this sidewalk. Manager Zell stated that would be very
time consuming at this point. Motion unanimously carried.

Mayor Pro-tem Farrell commented on the inconvenience on US #1 due to the
construction of sidewalks, but how nice the sidewalks will be when it is complete.
Commissioner McMurray commented on the repaving of Poplar Street and how nice
that project will be when completed.

Commissioner Wright asked about the curb and gutter on Poplar Street.
Manager Zell stated from Peach St. to Maple St. will be curb and gutter.

9. Adjournment
With no further items for discussion, a motion was made by Commissioner

Wright, seconded by Commissioner Thomas, to adjourn the meeting. Motion
unanimously carried.

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor Pro-tem

Minutes were completed in Minutes were approved
Draft form on August 10, 2010 on September 13, 2010



