Minutes
Work Session
Aberdeen Town Board

October 28, 2010 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met on Thursday, October 28, 2010 at 5:30 p.m. for their
regular Work Session. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem
Robbie Farrell, and Commissioners Pat Ann McMurray, Jim Thomas, Alan Parker, and Walter
Wright. Staff members in attendance were Town Manager Bill Zell, Town Clerk Regina Rosy,
Planning Director Kathy Liles, and Planner Pam Graham. Others in attendance were Tim
Marcham, Maurice Holland, Maurice Holland, Jr., and Reporter for the Pilot Tom Embrey.

Mayor Mofield called the Work Session to order.

1. Selection of Pedestrian Plan and Parks Plan Consultants.

Planning Director Liles stated when the Town released the RFQ, they encouraged
submitters to consider both projects at the same time to experience some cost savings.
Planning Director Liles stated the firms were shortlisted to three and they were
interviewed this past Monday night by a committee comprised of a Town
Commissioner, members of the Planning Board, members of the Parks & Recreation
Advisory Committee, members from Healthy Kids Healthy Community, and Town staff.
The three firms interviewed included:

e Site Solutions and Greenways, Inc.
e Withers and Ravenel
e Rivers Associates and Holland Consulting

Planning Director Liles stated all firms provided a price of $30,000 for the
Pedestrian Plan and the proposed prices of the Comprehensive Park Plan ranged from
$28,000 - $54,000.

Planning Director Liles stated the planning budget is $30,000 and is pretty much
set at that amount based on the NCDOT grant. Planning Director Liles stated the
request is for the Board to consider Site Solutions and Greenways, Inc. for the
Pedestrian Plan and Parks Plan Consultant with a total cost not to exceed $60,000.
Planning Director Liles stated this amount is already budgeted and the Department of
Transportation gave $24,000 to the Town for this project. Planning Director Liles stated
Leigh has $30,000 available in the Parks & Recreation budget and Planning Director Liles
stated she will pay the remaining $6,000 out of her budget.



Commissioner Parker asked where Site Solutions and Greenways, Inc. are
located out of. Planning Director Liles stated Greenways, Inc. is out of Raleigh, and Site
Solutions is out of Charlotte.

Mayor Mofield asked what is going to happen with the Parks Plan. Planning
Director Liles stated the plan will assess existing and future conditions and will help
create a capital improvements plan to address future needs. Planning Director Liles
stated the Parks Plan is needed to be able to apply for applications for grants for parks
plans. Manager Zell stated this plan will help with the PARTF grant for Ray’s Mill Pond.

A motion was made by Commissioner Wright, second by Commissioner Parker,
to allow staff to negotiate the Pedestrian Plan and Parks Plan with the selected firm Site
Solutions and Greenways Inc. in an amount not to exceed $60,000 and give Manager
Zell the authorization to sign the contract. Mayor Pro-tem Farrell asked about a
timeline for this project. Planning Director Liles stated a finished product will probably
not be available until September 2011. Planning Director Liles stated however, there will
be work product presented to the Board prior to the end of this current fiscal year.
Mayor Pro-tem Farrell asked about references for these firms. Planning Director Liles
stated Parks & Recreation Director Leigh Baggs has worked with each of the firms in the
past, and she was very pleased with their work. Both firms were recipients of the 2008
and 2009 Landscape Architecture Firm of the Year. Motion unanimously carried.

An Ordinance concerning a twenty year Annexation Agreement between the Town of
Aberdeen and the Town of Southern Pines regarding future annexations and areas in
which each local government may not annex.

Planning Director Liles stated the Board members received in their agenda
packets the latest annexation agreement map provided by the Town of Southern Pines.
Planning Director Liles stated this updated map reflects the broader extent requested
during the past Work Session. Planning Director Liles stated Southern Pines did pull one
area back out, and that area is owned by the State of North Carolina and is actually in
Aberdeen’s ETJ. Planning Director Liles stated Southern Pines prefers to keep the two
parcels within their area for annexation, since much of the rest of the Paint Hill Preserve
is in Southern Pines. Mayor Pro-tem Farrell thought it would be good for Aberdeen to
have a nature preserve within its jurisdiction. The Board determined that more work
was needed with Southern Pines to reach agreement and that all of the area shown in
yellow north and east of Paint Hill Road (identified as may be annexed by Southern
Pines) should be included in the area that may be annexed by Aberdeen. Staff is to
work with Southern Pines to see if the map may be adjusted.

Voluntary Annexation #45-310 submitted by John and Christie Gagan for property
located at 616 Longleaf Road.



a. Accept petition for voluntary annexation #45-310 submitted by John and Christie
Gagan for property located at 616 Longleaf Road.

b. Accept Clerk’s Certificate of Sufficiency.
C. Resolution Fixing Date of Public Hearing on Question of Annexation Pursuant to
G.S. 160A-31.

Planning Director Liles stated this will be the last lot on the north end of Longleaf
Road to be annexed. Planning Director Liles stated this is just a continuation of the
previous annexations and is consistent with the Resolution of Consideration. A motion
was made by Commissioner Parker, seconded by Commissioner Thomas, to accept the
petition for voluntary annexation #45-310 submitted by John and Christie Gagan for
property located at 616 Longleaf Road, Accept Clerk’s Certificate of Sufficiency, and
approve Resolution Fixing Date of Public Hearing on Question of Annexation Pursuant to
G.S. 160A-31 for November 8th. Motion unanimously carried. Agenda ltem as Public

Hearing on November 8, 2010 and New Business.

Application for Conditional Use Permit CU#10-02 submitted by Katie Burns to operate a
Home Day Care at 717 N. Chestnut Street.

Planning Director Liles stated Katie Burns is located at 717 N. Chestnut Street,
and the Planning Board recommended Conditional Use Permit CU#10-02 unanimously
for approval. Planning Director Liles stated she will provide additional testimony about
this item during the Public Hearing on November 8, 2010. Agenda Item as Public

Hearing on November 8, 2010.

Update on Town of Pinebluff’s Consideration to Expand ETJ area.

Planning Director Liles read the determination received from Moore County,
which states if the two municipalities can not mutually agree upon an ETJ map then the
County will draw a boundary line directly in the middle of both jurisdictions. This
language came from the North Carolina General Statutes. The letter also stated that the
County declines to mediate the territorial differences between the two municipalities,
leaving it up to the two Towns to mediate themselves.

Planning Director Liles gave a brief summary of the meeting she attended with
Mayor Mofield, Manager Zell, and Town of Pinebluff Mayor Earlene McLamb. Planning
Director Liles stated Mayor McLamb stated the Town of Pinebluff wants all the land that
both sides agreed to in 2006 in the Annexation Agreement that was to be annexed by
the Town of Pinebluff. The property that Pinebluff is especially interested in includes
property owned by S.R. Ransdell. Planning Director Liles stated Mr. Ransdell has



expressed to the Town of Aberdeen that he would prefer to be in Aberdeen’s
jurisdiction, rather than Pinebluff.

Mayor MclLamb contacted Planning Director Liles and informed her that
Pinebluff remains adamant about keeping a portion of the Ransdell property within
their jurisdiction. The Town of Pinebluff is willing to consider a joint planning effort for
that area, but at some point it is the Town of Pinebluff’s intent to annex the Ransdell
property and it would be subject to Pinebluff’s zoning authority when that happens.

Commissioner Parker questioned why the Board is discussing this annexation
agreement now, since the current annexation agreement does not expire until 2016,
which is 6 years away. Mayor Mofield stated if the Town waits until 2015 to resolve
this, the Town of Aberdeen will be giving away valuable land. Mayor Mofield stated five
years goes by very quickly in the life of a Town, and it’s better to start now.

Mayor Mofield directed the Board members to study the maps, visit the
proposed areas, and bring recommendations back to the next meeting. Mayor Mofield
stated Commissioners should be loyal to the Town of Aberdeen and want what is best
for the future of Aberdeen.

Planning Director Liles explained the attorney situation. Planning Director Liles
stated the Board would not be able to go into closed session to discuss this matter as
potential litigation unless an attorney is in attendance. The Brough Law Firm would not
be able to represent the Town of Aberdeen because they also work for the Town of
Pinebluff. Planning Director Liles stated The Brough Law Firm has recommended an
attorney that the Town may use. Commissioner Wright stated the Ransdell property is
very contentious right now and would need to be settled. Planning Director Liles
pointed out that right now Pinebluff has the authority to annex two tracts of Mr.
Ransdell’s property. Commissioner Wright stated the Ransdell property needs to be
moved back into Aberdeen’s area.

Planning Director Liles pointed out that Pinebluff is interested in the area off
Roseland Road, and that based on a midpoint line between the two towns, Pinebluff
would lose that property. The Board felt that perhaps that could be a negotiating point.

Planning Director Liles pointed out that Pinebluff cannot provide sewer service,
and their Fire Dept. is on probation because of the level of their service. Planning
Director Liles stated Aberdeen can provide sanitation, water, sewer, police and fire.

Planning Director Liles stated she thought it would be a good idea for Aberdeen
to sit down with Pinebluff and talk about this issue again. Mayor Mofield stated
Planning Director Liles could contact Earlene McLamb and let her know that the



Aberdeen Board discussed the issue tonight and they’re reviewing it. Mayor Mofield
stated there has to be some way to compromise on this issue.

Application RZ#10-02 to rezone twenty-one (21) contiguous properties within the
Midway Community from R-20 Residential District to R-10 Residential District.

Agenda Item as New Business.

Resolution Supporting the Green Growth Toolbox.

Planning Director Liles stated Sustainable Sandhills has been assigned from the
NC Wildlife Resources Commission to present the Green Growth Toolbox concept to
local governments. Planning Director Liles stated there was a presentation held on
Tuesday last week to discuss this project which identifies significant natural resources
and provides them as tools to local governments. Planning Director Liles stated staff
was directed by Board members present to get started on this project and bring it back
to the Board for consideration. Mayor Pro-tem Farrell stated it would have been helpful
to have had this information seven years ago — because now homes have been built in
the 100 year flood plain area. Agenda Item as New Business.

UDO Final Map.

Planning Director Liles stated during the last meeting about the UDO map, the
Board was comfortable with the rezonings proposed. Planning Director Liles stated she
has made an adjustment for the R18-14 Zoning District based on input from the Board.

Planning Director Liles asked the Board to consider the proposed map, and if it is
deemed acceptable, direct staff to start the adoption process. The Board had questions
about Aberdeen First Baptist Church parking lot and the extent of the B-3 Zoning
District, among other concerns. The Board directed Planning Director Liles to make
some final revisions to the UDO map and then bring back to the next Work Session.
Agenda Item scheduled for Work Session on December 2, 2010.

Status Report on Branding Aberdeen.

Planning Director Liles stated Regina and Jamie created a survey through Survey
Monkey that was placed on the Town’s website to receive input from the public on the
possible brands and taglines. Town Clerk Regina Rosy stated there have already been
over 100 responses. Reporter from the Pilot Tom Embrey stated The Pilot also put a link
on their website to direct people to the survey. Planning Director Liles stated the results
will be brought back to the Board at the next Work Session for review. Agenda ltem
scheduled for Work Session on December 2, 2010.




10.

11.

12.

Ordinance Amending the Town of Aberdeen Downtown Retail Overlay District.

Planning Director Liles stated that in her original discussion with the Town
Attorney, the Town Attorney felt all that was really needed was to add in
“entertainment” and define it. However, staff felt the Board wanted to be able to
address more than just entertainment in the DROD. Attorney Morphis proceeded to
define office, and added in retail services and retail sales as definitions. A text
amendment was then proposed that would ensure consistency between uses for the
DROD and the other districts where similar language would apply.

The Board asked how this revision would affect Janet Kenworthy’s situation.
Planning Director Liles indicated that enforcement with Janet had been deferred until
the status of the DROD was resolved, and Janet will have to come in and apply for a
conditional use permit for her current business operation. Planning Director Liles asked
if that would suit the Board, and the Board agreed that was a suitable way to handle it.

Commissioner Wright stated schools need to be removed on the 2" floor of
buildings in the DROD, because there is not enough parking for a school anyway.

Commissioners Parker and Wright did not want schools at all in the DROD, but
Mayor Mofield did want schools included. After discussion between the Board
members, it was negotiated that schools could be on the 2" floor of a building within
the DROD only with a conditional use permit.

The Board also decided to leave in churches, synagogues, etc. on the second
floor, although Commissioner Wright thought parking would be an issue. Commissioner
Wright pointed out Sycamore St. and the traffic from the church.

The Board also discussed catering companies in the DROD and discussed UPRO in
particular and agreed that catering operations in the DROD along with take out would
be acceptable, but drive-through operations would not be acceptable.

Citizen’s Academy Program Graduation.

Manager Zell stated the Citizen’s Academy Program just concluded with the
seven week program. Manager Zell stated the graduation will be on November 8, 2010
at the beginning of the meeting and certificates will be presented to all participants.
Agenda Item scheduled for beginning of meeting on November 8, 2010.

Fire Department Expansion Project.
a. Update on bids.

Manager Zell stated $1,143,300 was the low bid for the Fire Department
Expansion Project. Manager Zell stated the bids came in very good. Manager



13.

14.

Zell stated Heckethorne did research on the low bidder and the research
revealed that the contractor has a good standing with the licensing board and
Heckethorne recommends the Board approve the low bid amount of $1,143,300
to Progressive Contracting Company. A motion was made by Commissioner
Wright, seconded by Commissioner Thomas, to award the low bid amount of
$1,143,300 to Progressive Contracting Company. Motion unanimously carried.

There was some discussion about non-bid items including the range,
dishwasher, coffee pot, etc. Mayor Mofield stated she would prefer to see a
complete list of items needed for the Fire Dept. Expansion project including
office furniture, beds, etc. Manager Zell stated he will have Fire Chief Phillip
Richardson explain how he came up with the projected costs.

b. Resolution Authorizing the Filing of an Application for Approval of a Financing
Agreement Authorized by North Carolina General Statute 160A-20.

Manager Zell stated he needs approval from the Board for this resolution.
Agenda item as New Business.

c. Public hearing to allow citizen input on an application to the Local Government
Commission for the financing of the Town of Aberdeen Fire Department
Expansion Project.

Manager Zell stated this item will be for public hearing in November,
which is a requirement. Agenda Item as Public Hearing on November 8, 2010.

Other Business.

Mayor Pro-tem Farrell reminded everyone of next Tuesday, which is Election
Day.

Mayor Mofield stated she thought all of the downtown merchants should be
commended for their recent efforts. Mayor Mofield referred to the article about Inn at
Bryant House in The Pilot. Mayor Mofield stated there will be an open house on Nov. 12
and 13 in the Aberdeen downtown area for downtown merchants.

Manager Zell stated there were four interviews today for the Wagram feasibility
study. Manager Zell stated Scotland County is the lead for this project. Commissioner
Wright asked if a decision has been made yet on who will do the feasibility study.
Manager Zell stated a decision will be made next week by Scotland County.

Adjournment.



With no further items for discussion or review, a motion was made by
Commissioner Wright, seconded by Mayor Pro-tem Farrell to adjourn the Work Session.
Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on October 29, 2010 November 8, 2010



