Minutes
Work Session
Aberdeen Town Board

December 2, 2010 Robert N. Page Municipal Building
Thursday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met on Thursday, December 2, 2010 at 5:30 p.m. for their
regular Work Session. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem
Robbie Farrell, and Commissioners Pat Ann McMurray, Jim Thomas, Alan Parker, and Walter
Wright. Staff members in attendance were Town Manager Bill Zell, Town Clerk Regina Rosy,
Planning Director Kathy Liles, Planner Pam Graham, and Finance Officer Beth Wentland. Others
in attendance were Scott Brewer with Dixon Hughes, Carol Wright, Susan Clift Brown and Ron
Myers.

Mayor Mofield called the Work Session to order.

1. Audit Presentation by Dixon Hughes.

Manager Zell introduced Scott Brewer with Dixon Hughes. Mr. Brewer stated he
will be explaining the financial audit that was performed for the Town for fiscal year July
1, 2009 - June 30, 2010. Mr. Brewer began by reading the third paragraph of Page 1,
which is the opinion of Dixon Hughes, and he stated this is the clean opinion without
any exceptions. Mr. Brewer pointed out the net assets on page 12, and he stated
Exhibits 1 and 2 are on full accrual accounting standards and the other financial
statements are modified accrual. Mr. Brewer stated the total net assets for the Town
are $14,561,854. Mr. Brewer stated the change in net assets total decreased by
$274,641 for the year in total. Mr. Brewer stated the Fund Balance total as of the end of
the fiscal year is $2,333,645. Mr. Brewer pointed out that there was a reduction of
$180,891 in the Fund Balance for the fiscal year. Mr. Brewer stated the net decrease in
cash and cash equivalents was $54,608. Mr. Brewer stated expenditures are not
supposed to exceed the appropriated amounts, and he explained the letter addressed
to the Board of Commissioners. He stated this is a required letter he must submit with
the financial audit each year. Mr. Brewer stated any incorrect items that came up during
the audit were corrected in a timely manner. Mr. Brewer reviewed the paragraph on
investment account reconciliation approval and stated there needs to be an
independent person performing those reviews in a timely manner. Commissioner
Wright asked what Manager Zell was going to do about that request. Finance Officer
Wentland stated last year Manager Zell began reviewing and approving bank statements
that she reviews and reconciles. Finance Officer Wentland stated what happens is that
sometimes she gets behind and might give Manager Zell two months at once to review,
rather than just one.



Commissioner Wright questioned page 43 — the unaccrued liability. Mr. Brewer
stated he was probably not the best one to explain that area. Manager Zell stated right
now the only one the Town pays separation allowance for is Charles Campbell.
Manager Zell stated there are several guys coming up on 30 years in law enforcement.
Commissioner Wright passed out a sheet with fund balance numbers for the past
several years.

Manager Zell passed out the letter from the State Treasurer about the financials.
The fund balance was addressed in the letter — the average is supposedly 70%, which
Manager Zell stated was unbelievable. 30-50% is a solid is what Manager Zell and
Finance Officer Wentland felt. Manager Zell stated the revenues are coming in, and he
feels the Town is financially sound. Manager Zell passed out a response letter he had
drafted to send to the LGC. Manager Zell stated he would like to send this letter out by
Dec. 8" so to contact him if anyone has a change they would like to make.

Commissioner Wright stated he thought Finance Officer Wentland had done an
excellent job this past year. And every auditor likes to write something up.

Mayor Mofield stated she would like the bows to be replaced on the fence at
The Depot — she stated she had received a couple of calls about how tacky the bows
looked. Mayor Mofield suggested the two florists in Town each do half of the bows and
replace them. Planning Director Liles stated she will make sure the bows are replaced.

Application for Conditional Use Permit CU#10-03 for Development of an Outside Rental
Storage Facility in the Sandy Mine Commerce Park located on Aquashed Court (off
Ridgeline Road).

Planning Director Liles stated this item will be discussed in greater detail at the
public hearing. Planning Director Liles stated the only question for the Board at this
point is if they are willing to consider this item under New Business on the same night as
the public hearing. Planning Director Liles stated any Board member who has already
spoken with the applicant should disclose those conversations at the beginning of the
public hearing to avoid a question of bias. Mayor Pro-tem Farrell, Commissioner Parker,
and Commissioner Wright stated they had visited the proposed site already.
Commissioner Thomas and Commissioner McMurray stated they had not visited the site
yet. Mayor Mofield stated she had not been contacted yet by the applicant.

Commissioner Wright couldn’t understand why they needed to disclose their
conversations with the applicant. Planning Director Liles stated the reason is because
this is a conditional use permit and it’s quasi-judicial. Planning Director Liles stated the
Board is basically acting like a judge on this issue.



Planning Director Liles and Planner Graham discussed the process they have
already been through with the applicant and why it has taken them the length of time it
has to get to this point.

Mayor Mofield stated she does not think the Board should deviate from normal
procedure. Planning Director Liles suggested putting this item on the Work Session
agenda for action. The Board decided to schedule this item for new business at the
January Board meeting. Agenda Item scheduled for Public Hearing on 12/13/10 and
New Business on 1/10/11.

Clean Water Management Trust Fund Greenways Grant.

Planning Director Liles stated Attorney Morphis has made some changes to this
agreement, and it is not ready for signing at this point. Commissioner Wright
guestioned if this money was set aside in the planning budget. Planning Director Liles
stated $107,000 was set aside as part of the donation from open space (Forest Hills
West). Planning Director Liles stated there is no net cost to the Town for this project.
Planning Director Liles stated $5,000 is budgeted for legal fees, but the Clean Water
Management Trust Fund will pay the Town $5,000 for project management.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to authorize approval of the grant contract subject to amendments by the
Town Attorney and to authorize Town Manager Bill Zell to execute all documents on
behalf of the Town of Aberdeen, including but not limited to contracts and deeds,
necessary to complete the acquisition of approximately 16 acres of land for a greenway
along Aberdeen Creek; however, should any new appropriation of money be required as
part of this project, the Town Manager shall present the issue to the Board of
Commissioners for approval before proceeding. Mayor Pro-tem Farrell questioned the
fees. Commissioner Wright asked if there may be problems getting easements for the
trail. Planning Director Liles stated there are options if easements are hard to obtain
which could possibly mean there could be a slight project redesign. Commissioner
Parker asked about the figure of $194,000 and if it is just a wild guess and if that will be
enough to obtain the property needed. Planning Director Liles stated that is correct, we
don’t know how much would be needed at this point. Planning Director Liles stated she
used the tax value and then used a multiplier to come up with the acquisition costs.
Mayor Pro-tem Farrell pointed out the only cost to the Town will be $5,000. Motion
unanimously carried.

Application for Conditional Use Permit CU#10-02 submitted by Katie Burns to operate a
Home Day Care at 717 N. Chestnut Street.

Planning Director Liles stated the public hearing has already been held.
Commissioner Parker asked about the number of children being two of her own, plus six



additional, with a square footage of only 1275 sq. ft. Planning Director Liles stated the
recommendation was that the total amount of children be limited to five, including her
own children. Commissioner Parker also asked about adequate parking requirement
and if that requirement is met by the applicant. Planning Director Liles stated there is a
circular drive that provides enough space for this requirement. Commissioner Parker
wanted to know how many personal vehicles the applicant has, so the Town will know if
there is sufficient parking available. Planning Director Liles stated she will find out about
how many personal vehicles the applicant owns, and she will add that to the findings of
fact. Agenda Item as New Business.

Update on Town of Pinebluff’s Consideration to Expand ETJ area.

Manager Zell stated Planning Director Liles got word from Town of Pinebluff
Mayor Earlene McLamb that their plan is to go ahead and annex property directly down
Pinebluff Lake Road. Manager Zell stated the he met with John May on the 19" and S.R.
Ransdell attended the meeting, along with Planning Director Liles and Mayor Pro-tem
Farrell. Commissioner Wright requested that Planning Director Liles follow up with Bob
Page who is representing S.R. Ransdell to make sure we don’t drop the ball with this
situation.

Easement for The Bakehouse.

Planning Director Liles stated back in 2008, before The Bakehouse was opened
the Town granted an easement to Martin Brunner and his wife. However, the original
easement stated if property was sold, the easement would cancel. The Bakehouse
owners were informed by their attorney that they needed personal protection so they
decided to form Brunner & Brunner, LLC. Planning Director Liles stated she is asking for
the Board’s approval to amend the easement for this issue.

Mayor Pro-tem Farrell asked if anyone is involved in this partnership besides Mr.
and Mrs. Brunner. Planning Director Liles stated it is just the two of them. Planning
Director Liles stated by forming a LLC, it will give the owners personal protection and
also some tax protection as well. Mayor Pro-tem Farrell asked if another partner were
added, would it affect this easement. Commissioner Thomas did not understand what
difference it would make if there were 2 partners or 200 partners, an easement is still
an easement.

A motion was made by Commissioner Thomas, seconded by Commissioner
Wright, to authorize Town staff to amend the easement concerning The Bakehouse
property. Motion unanimously carried.

Southern Pines Annexation Agreement Status.



Planning Director Liles stated there is not an update at this time after all.
Planning Director Liles stated the Town of Southern Pines cancelled their Work Session,
and she will update the Board at a later time.

UDO Maps — B-3 Update.

Planning Director Liles discussed the differences between B-3 and O-l. She
stated B-3 generally refers to governmental offices, whereas O-I refers to governmental
facilities. Planning Director Liles stated the Board received three maps for their
consideration which are the existing zoning, UDO draft map, and a zoomed in map
reflecting potential amendments to a district that could be B-3 neighborhood
commercial or O-1 Office Institutional. Manager Zell stated the goal of this process is to
get the map where it needs to be and the way it is supposed to be. Mayor Mofield
stated the only growth in Aberdeen is up Main Street and Poplar Street, but right now
that growth has not happened. Commissioner McMurray stated the only request for
change that has been requested is from Art Parker, whose zoning was incorrect on the
map. Commissioner McMurray stated she thinks the other properties should be left
alone except for the one that was requested to be changed. After some discussion, the
decision by the Board was to zone the multi-family unit section by the dentist
office/lawyer office to R-6. Commissioner McMurray suggested again to just leave
things the way they are except for Art’s property. Planning Director Liles asked if she
can get the Board’s direction to move the UDO to the Planning Board. The Board
requested Planning Director Liles provide them with an updated map prior to moving
forward. Planning Director Liles stated she will bring this item back to the next Work
Session with the correction for Art’s property on it before sending it to the Planning
Board.

Status Report on Branding Aberdeen.

Mayor Pro-tem Farrell asked for clarification on why we even started this
process. Mayor Mofield stated the reason was because there is confusion about where
Aberdeen stops and Southern Pines starts. Mayor Mofield stated the Board felt it would
be nice for each business in the city limits of Aberdeen to have a decal to put in their
store so that visitors will know they are entering a business in Aberdeen. Businesses in
Aberdeen could use the decal on their letterhead, for marketing purposes, etc. Susan
Clift Brown suggested making the brand say “Aberdeen 1893”, and just focus on
Aberdeen’s birthday. Susan Clift Brown provided several suggestions on how to
improve the brand image and offered to create a complimentary design for the Town
free of charge. Manager Zell suggested having Glen and Maria Nocik come up with a
new design or else let Susan Clift Brown come up with a new design. The Board agreed
it would be nice to see what Susan Clift Brown could come up with and they thanked her



10.

11.

for her suggestions. The Board members agreed they were not 100% pleased with the
designs they had seen thus far.

Benchmark Annexation Contract.

Planning Director Liles stated staff would like to go ahead and get a consultant
on board to begin work on future annexations. Planning Director Liles stated the
contract amount would be for $28,750, in which there would be five equal payments.
Planning Director Liles stated this money is not budgeted, but there is about $31,000 of
money budgeted for the dam safety project. Commissioner Wright stated he thought
perhaps we should finish infrastructure for areas that have already been annexed,
before annexing more areas. Manager Zell stated almost all of the infrastructure has
been completed for annexed areas. Planning Director Liles stated the property owned
by Randall Moss would be an area where infrastructure would be costly. Commissioner
Wright suggested moving forward with this Benchmark contract for the areas outlined.
Planning Director Liles stated the Board can decide at a later point, whether to proceed
or not once more research has been conducted.

Country Hearth Annex Building.

Planning Director Liles stated the reason for this discussion is to determine if
there is reason to move this property to multi-family use. Susan Clift Brown stated the
owner paid $3,000,000 for this property. Susan Clift Brown stated the owner used to
make $1,000,000 per year off the property, but now he is barely hanging on. She stated
there are 90 units total, 66 in the hotel, 150 parking spaces, and 24 units in the annex
building. Susan Clift Brown stated earnings this year will only be $600,000. Ron Myers
stated he is trying to help the man who owns this facility. Ron Myers stated he knows
the Board’s dislike for multi-family. Ron Myers stated the proposal is to rezone this
property to R-6 zoning and put in 18 apartments. Susan Clift Brown pointed out again
that there are 150 parking spaces. She stated the proposal would be to have
approximately 12 studio apartments, and 6 two-bedroom apartments. Planning
Director Liles stated the first step would be to rezone this property to R-6. Then there
would be two different options for inputting multi-family in that location: (1) change
the text of the ordinance, or (2) issue a conditional use permit with a justification for
reduced standards. Planning Director Liles discussed her conversation with Attorney
Morphis about this proposal and the pros and cons. Ron Myers stated the outline of the
building will not change a lot, the building is in good condition, the use just needs to
change in order to be marketable. After a lengthy discussion, Planning Director Liles
stated the Board needs to decide whether they are even interested in entertaining a
possibility of rezoning this property. Mayor Mofield asked if there is even a potential
buyer in mind. Ron Myers stated there are several interested parties. Commissioner
Thomas stated he is torn because he hates to see more apartments, but he does not



12.

13.

want to see the motel go out of business either. Commissioner Thomas stated he would
like more time to think about it. Commissioner Parker stated that sounded like a good
idea to him — he would like to think about it too. Susan Clift Brown stated the owner is
at the brink of bankruptcy and time is very important. Commissioner Wright stated he
was in favor of the apartments. Commissioner Wright left the Work Session at this
point. Commissioner McMurray stated she is torn too about this issue. Mayor Pro-tem
Farrell stated he is sympathetic, but Aberdeen is saturated with apartments.
Commissioner Thomas made a motion to proceed with investigating the rezoning of
Country Hearth Annex property for multi-family housing. Motion died for lack of a
second.

Other Business.

Manager Zell reminded the Board of the following upcoming events:
- Next Tuesday at 6:00 p.m. is the Tree Lighting at The Depot.
- Next Saturday, Dec. 11" is the Christmas Parade at 3:00 p.m.
- Board Meeting on Monday, Dec. 13" at 6:00 p.m.
- Annual Fire Dept. Christmas dinner on Tuesday, Dec. 14" at 6:30 p.m.
Adjournment.

With no further items for discussion or review, a motion was made by
Commissioner Parker, seconded by Mayor Pro-tem Farrell to adjourn the Work Session.
Motion unanimously carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor

Minutes were completed in Minutes were adopted
Draft form on December 3, 2010 December 13, 2010



