Minutes
Work Session
Aberdeen Town Board

March 3, 2011 Robert N. Page Municipal Building
Thursday, 5:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Thursday, March 3, 2011 at 5:00 p.m. for the Regular
Work Session. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie
Farrell and Commissioners Pat Ann McMurray, Jim Thomas, and Walter Wright. Commissioner
Alan Parker was not in attendance for the meeting. Staff members in attendance were Town
Manager Bill Zell, Planning Director Kathy Liles, Planner Pam Graham, Parks and Recreation
Director Leigh Baggs, Town Attorney T.C. Morphis, and Town Clerk Regina Rosy. Reporter for
the Pilot Tom Embrey, Ron Niland, and Gary Niland were also in attendance for the meeting.

Mayor Mofield called the Work Session to order at 5:05 p.m.
1. Presentation by All American Associates.

Ron Niland, with All American Associates, presented information on the All
American City Award. Mr. Niland discussed reasons to go through the process for All
American City Award, and past winners within the State of NC. Mr. Niland stated he has
been through this process for municipalities twice.

Gary Niland discussed what a civic index is and how it benefits the Town. Gary
Niland explained that a civic index would help identify strengths and weaknesses of the
Town.

Ron Niland stated this project would need to be started within the next few
months and complete the civic index process by the end of this year. Ron Niland stated
the only costs will be from the administration standpoint for All American Associates for
travel and related expenses only. Ron Niland stated the expense will be somewhere
between $3,000 - $6,000 for those travel expenses.

Mayor Pro-tem Farrell asked how long would it take to possibly receive this
award. Gary Niland stated the application would be due March 12, 2012. Ron Niland
stated 30 finalists are notified around May 2012. Once notified, finalists have 30 days
notice before showing up for the presentation. Ron Niland stated the awards are
presented in June 2012.

Mayor Mofield asked if it was required to do the civic index process in order to
apply for the All American City Award. Ron Niland stated no, it was not required, but it
helps prepare the application and makes it look more presentable.



Planning Director Liles asked how far back could the Town go to tell Aberdeen’s
story. Ron Niland stated there is no time limit as to how far back Aberdeen could go
with the history. Mayor Mofield stated she would like to see the actual application.
Gary Niland stated Manager Zell has a copy of the 10 page application the Board
members can review if interested.

Mayor Mofield recommended the Board members review the application and
discuss this item at the next Work Session. Ron Niland stated the application fee is $100
to apply for the All American City Award.

Zoning Code Text Amendment #11-01 regarding amendments to the Downtown Retail
Overlay District with the intent being to finalize appropriate uses in the Downtown
Retail Overlay District and reclassify and redefine some business uses as retail sales,
retail services, office, and entertainment establishments in the commercially zoned
districts within the Town.

Planning Director Liles stated one gentleman has requested to add retail services
in the commercial light industry district. Planning Director Liles stated the Board could
either send this item back to the Planning Board to consider that request, or move on to
Public Hearing on 3/14/11 regarding this issue. Attorney Morphis stated if the Board
considered this request, then this item would be significant enough that it could not go
to public hearing until the Planning Board reviewed the amendment. Mayor Mofield
stated she did not believe this item should go back to the Planning Board at this point.
Planning Director Liles stated the gentleman wants to have a dance studio in the
commercial light industry district, and with the current text that has been drafted, the
dance studio would not be allowed. Mayor Mofield stated perhaps the gentleman’s
request could be reviewed separately, but the Board would like to move forward at this
point with the text amendment. All of the Board members agreed to move forward
with the public hearing. Agenda Item as Public Hearing on 3/14/11.

Tax Status of the Hampton Inn Property.
Commissioner Wright requested to discuss this item later during the meeting.
Ordinance Updating the Town of Aberdeen Privilege License Tax Schedule.

Manager Zell stated this item is just to add in the taxi cab license fee. Attorney
Morphis stated the Billing Clerk, Shelbi O’Brien found the omission within the tax
schedule and that is why this item has been brought to the Board. Agenda Item as New
Business on 3/14/11

Resolution Authorizing the Advertisement for Bids for the Sale of Certain Property.



Manager Zell stated this item is regarding two surplus vehicles to be sold on GovDeals.
Agenda Item as New Business on 3/14/11

Disposal of Town Property.

Manager Zell stated Police Chief Mike Connor has a list of items from the
Aberdeen Police Department that are of no value to the Town and will be disposed of.
Manager Zell stated this item is just for information for the Board only.

Budget Amendments.

Commissioner Wright questioned the budget amendment for the Water/Sewer
Fund for $356,281. Manager Zell stated the amendment is for an addition of $356,281
to appropriate for the costs associated with the Forest Hills and Devonshire loop sewer
projects. Manager Zell stated the $90,000 budget amendment is for the Bethune Street
sewer project.

Manager Zell stated the second budget amendment is for a grant received for
the Fire Department. The Town’s match is $3,200 for the $64,155 grant.

Manager Zell stated the third budget amendment was for the $30,000
pedestrian grant received by the Town. Planning Director Liles stated $6,000 was
budgeted and $24,000 was received from the State of North Carolina.

Other Business.
a. Population Count.

Planning Director Liles stated the population count for Aberdeen is now
6,350. Planning Director Liles also stated approximately 3,100 housing units are
located in Aberdeen, and only about 10% of those are vacant, which speaks
highly of Aberdeen’s real estate market. Planning Director Liles stated there has
also been an increase of single family residence permits recently.

b. Street Closure for Downtown Festival.

Planner Graham stated the Aberdeen Business Guild is planning an
outdoor festival this upcoming Spring. The Aberdeen Business Guild has
requested support from the Town, and if the Town co-sponsors the event then
the permitting process would be much simpler. Planner Graham stated the
Aberdeen Business Guild is also requesting street closure to allow for pedestrian
traffic and vendor booth set-up. The Board agreed they had no problem with co-
sponsoring this event, and also approve the street closing for this event.

C. Bids for Well #20 and #21.



Manager Zell stated bids have been received for Well #20 and #21.
Manager Zell stated the bid is to run lines from each of the wells to NC Hwy. 211
to Well 11. Manager Zell stated the wells are located just south of Hight Road.
Manager Zell stated there will be one entry point, versus three once all of this is
complete. Manager Zell stated $109,600 was the low bid. Commissioner Wright
asked about the status of Well #12. Manager Zell stated Well #12 is the one with
the radium violation currently — Manager Zell stated user samples have been
taken and the readings are fine. But the radium readings at the Well are much
higher. Manager Zell stated the low bid needs to be approved on March 14,
2011. Agenda Item as New Business on March 14, 2011

d. Mayor Mofield stated she received a phone call about someone wanting to plant
elm trees in Aberdeen. Mayor Mofield stated 25 people in the community have
to join this organization and each of them have to pay $50 each to be a member.
Each of those people receive an elm tree, and the Town receives a 6 foot elm
tree. Mayor Mofield stated she would be interested in learning more about this

program.
9. Closed Session.

A motion was made by Mayor Pro-tem Farrell, seconded by Commissioner
Wright, to go into closed session pursuant to N.C.G.S. 143-318.11(a)(3) to consult with
the Town Attorney to preserve the attorney/client privilege regarding two separate
issues. Motion unanimously carried.

The Board returned to open session.

Manager Zell stated a civil summons has been received from the Town of
Pinebluff regarding the ETJ annexation. Manager Zell sated the Town of Aberdeen has
30 days to respond to the civil summons. Manager Zell stated the Town will work with
Attorney John May on this issue. Mayor Mofield stated she does not want Aberdeen’s
ETJ going all the way out to Laurinburg Road.

10. Adjournment.

With no further discussion, a motion was made by Commissioner Wright,
seconded by Mayor Pro-tem Farrell to adjourn the Work Session. Motion unanimously
carried.

Regina M. Rosy, Town Clerk Elizabeth B. Mofield, Mayor
Minutes were completed in Minutes were approved

Draft form on March 4, 2011 on March 14, 2011



