Minutes
Special Called Meeting
Aberdeen Town Board

June 20, 2011 Robert N. Page Municipal Building
Monday, 5:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, June 20, 2011 at 5:30 p.m. for a Special Called
Meeting. Members present were Mayor Elizabeth B. Mofield, Mayor Pro-tem Robbie Farrell,
and Commissioners Pat Ann McMurray, Alan Parker, Jim Thomas, and Walter Wright. Staff
members in attendance were Town Manager Bill Zell, Finance Officer Beth Wentland, Parks &
Recreation Director Leigh Baggs, and Town Clerk Regina Rosy. Robert Martin and Tim Marcham
were also in attendance for the meeting.

Mayor Mofield called the meeting to order at 5:33 p.m. Mayor Mofield stated the
purpose of this meeting is to consider approval of the budget, approval of budget amendments,
and consideration of Planning Board appointments.

1. Fiscal Year 2011-2012 Operating Budget Ordinance.

Mayor Mofield stated several meetings have been held regarding the budget.
Mayor Mofield stated Commissioner Wright and Manager Zell have spent a lot of time
working on the budget. A motion was made by Commissioner Parker, seconded by
Commissioner Thomas, to approve the Fiscal Year 2012 Operating Budget Ordinance as
presented. Motion unanimously carried.

2. Year-end Budget Amendments for Fiscal Year 2010-2011.

Manager Zell stated Finance Officer Wentland has prepared these budget
amendments for year-end procedures. Manager Zell stated these amendments also
include larger capital items such as the Fire Rescue truck, the Public Works F-150 truck,
and the trailer-mounted sewer vac machine. Manager Zell went over the other budget
amendments which included year-end housekeeping amendments for the General
Fund, reclassify a portion of an appropriation for rescue equipment to capital outlay,
appropriate for additional Powell Bill costs incurred, year-end housekeeping
amendment for the Water and Sewer Fund, and appropriate for costs relating to Well
20 and 21.

Commissioner Parker asked about the budget amendment for the garbage truck.
Manager Zell stated the budget amendment for the garbage truck is being removed
since the Board will not vote on this issue until Thursday, June 23, 2011. Manager Zell



stated if the garbage truck purchase is approved on Thursday, June 23, 2011, then the
truck will be purchased after July 1.

Manager Zell stated the line items have been cushioned to make it through June
30th, and leftover money will go back into the Fund Balance. Finance Officer Wentland
stated the purpose of budget amendments is to make sure that no line items are
overspent at year-end to make the audit process simpler.

Mayor Mofield stated to the Board members that the employees have been very
careful in their spending this past year. Mayor Mofield stated she has served on the
Board before when money has been transferred to the Fund Balance, rather than taking
from the Fund Balance at year-end.

A motion was made by Commissioner Wright, seconded by Commissioner
Thomas, to approve the year-end budget amendments as a whole as presented. Motion
unanimously carried.

Mayor Pro-tem Farrell asked to be excused from the meeting because he was
not feeling well.

Planning Board Appointments.

Commissioner McMurray recommended appointing Sarah Ahmad to a
permanent Planning Board member, and Graylin King as an in-town alternate to the
Planning Board to replace Sarah Ahmad’s current position. Commissioner McMurray
recommended Ed Baker, who lives on Maxie Lane off of Roseland Road, to an alternate
ETJ) member position on the Planning Board. Mayor Mofield nominated Janet Peele as
an in-town member for the Planning Board. Mayor Mofield stated Janet Peele has lived
in Aberdeen her whole life. Commissioner McMurray also recommended either Robert
Martin or Mary Ann Morrone for in-town Planning member.

Mayor Mofield stated there are 3 candidates for the ETJ alternate position —
Cedoin Odom, Barbara Allred, and Ed Baker. Commissioner Thomas asked if Ed Baker
has been contacted about serving on the Planning Board, since he has not turned in an
application to serve. Commissioner McMurray recommended delaying an appointment
for the ETJ alternate position, until Ed Baker can be contacted.

Commissioner McMurray recommended again to appoint Sarah Ahmad to a
permanent Planning Board member, and Graylin King to the alternate member (in the
place of Sarah Ahmad). A motion was made by Commissioner Wright, seconded by



Commissioner Parker, to delay a vote on this item until a Work Session. Motion
unanimously carried.

4, Adjournment.

With no further discussion, a motion was made by Commissioner Wright,
seconded by Commissioner Parker, to adjourn the Special Called Meeting. Motion
unanimously carried.

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor Pro-tem

Minutes were completed in Minutes were approved
Draft form on June 21, 2011 on August 8, 2011



