
Vision Statement: 

As the Town of Aberdeen grows, we will retain our unique history and 

character and provide the services and amenities to continuously 

enhance the quality of life for our citizens. 

December 12, 2016 
Monday, 6:00p.m. 

1. Call to Order 

a. Pledge of Allegiance. 

2. Setting of the Agenda 

3. Consent Agenda 

Agenda 
Regular Board Meeting 
Aberdeen Town Board 

Robert N. Page Municipal Bui lding 
Aberdeen, North Carolina 

All items listed below are considered routine or have been discussed at length in 
previous meetings and will be enacted by one motion. No separate discussion will 
be held except on request by a member of the Board of Commissioners. 

a. M inutes of Closed Session on June 27, 2016, Work Session on August 8, 2016, 
Closed Session on August 8, 2016, Board Meeting on September 26, 2016, 
Closed Session on September 26, 2016, Closed Session on October 10, 2016, 
Board Meeting on October 24, 2016, Closed Session on October 24, 2016, 
Work Session on November 14, 2016, Closed Session on November 14, 2016, 
Board Meeting on November 28, 2016 and Closed Session on November 28, 
2016. 

4. Informal Discussion and Public Comment. 

a. 2016 Employee of the Year. 

5. Financial Report 

No financia l report for the month of December 



6. Public Hearings and New Business 

a. Public Hearing for Conditional Use Permit #16-09 for Assembling of Goods at 
354 Parkway Drive. 

b. Consider action on Conditional Use Permit #16-09 for Assembling of Goods at 
354 Parkway Drive. 

c. Public Hearing for Conditional Zoning Request #16-06 to Allow a Regional 
Utility Facility (Solar Collector Facility) on Fayetteville Street. 

d. Consider action on Conditional Zoning Request #16-06 to Allow a Regional 
Utility Faci lity (Solar Collector Facility) on Fayettevil le Street. 

e. Public Hearing for Conditional Use Permit #16-08 for Construction of a Multi­
Family Development on Old Course Road. 

f. Consider action on Conditional Use Permit #16-08 for Construction of a Multi­
Family Development on Old Course Road. 

g. Public Hearing for Rezoning Request #16-01 for Property Located on Johnson 
Street. 

h. Consider action on Rezoning Request #16-01 for Property Located on Johnson 
Street. 

i. Public Hearing for UDO Text Amendment #15-11 Regarding Temporary Health 
Care Structures. 

j. Consider action on UDO Text Amendment #15-11 Regarding Temporary 
Health Care Structures. 

k. Public Hearing for UDO Text Amendment #16-11 Regarding Water Supply 
Overlay District Regulations. 

I. Consider action on UDO Text Amendment #16-11 Regarding Water Supply 
Overlay District Regulations. 

m. Public Hearing for UDO Text Amendment #16-12 to Establish an Independent 
Board of Adjustment. 



n. Consider action on UDO Text Amendment #16-12 to Establish an 
Independent Board of Adjustment. 

o. Consider Appointment of Board of Adjustment Candidates. 

p. Consider Appointment to Planning Board. 

q. Consider Appointment to Appearance & Beautification Commission. 

r. Consider approval of 2017 Town Board Meeting Schedule. 

s. Consider action on Tyler Technologies Software Proposal. 

7. Other Business 

8. Adjournment 

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE 
UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN 



AGENM 3 ITEM __ ~a.... __ 

Minutes 

Work Session 

Aberdeen Town Board 

August 8, 2016 

Monday, 6:00p.m. 

Robert N. Page Municipal Building 

Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, August 8, 2016 at 6:00 p.m. for the Work 

Session. Members present were Mayor Robert A. Farrel l,. Mayor Pro-tem Jim Thomas, and 
·:·. 

Commissioners Ken Byrd, and Elease Goodwin. Commfssioners Joe Dannelley and Buck .. .•. 

Mims were not in attendance for the meeting. Staff r:nembers in attendance were Planning 

Director Pam Graham, Planner Daniel Marti~, 'T9wn Manager Bill Ze ll, and Town Clerk 
·. 

Regina Rosy. Attorney T.C. Morphis, and Reporter for The Pilot·--Ja.ymie Cox were also in 

attendance for the meeting. 

Mayor Farrell called the meeting to order at ~:OO·p:·m. 

1. Continuation of Public Hearin·g ·for· Conditional . l;Jse Permit #16-04 submitted by . . . · .. · 
George Nelson for property located dn Ughthorse Circle. 

Mayor. F~·r-reli op~ped the 'c6ntin!Jed .. p=ubli"c .. hearing. The Public Hearing has 

been contin~:~~ =to the .Board Meeting o~ ·septemb:e·r .26, 2016. Motion unanimously 

carried 3-0. 

2. Cqriditi6'nai='Use Permit·#1G-04 submitted by George Nelson for property located on 

Li~.hthorse Circle.:· 

.A motion was. made by Mayor Pro-tem Thomas, seconded by Commissioner 

Byrd, to continue the P.Ublic hea'ring to the September 26, 2016 meeting. Motion 

unanimously:Garried 3-0::. 

3. Update from Public; .Works Director Rickie Monroe on Thomas Avenue. 

Manager Zell gave an update from Public Works Director Monroe's memo. A 

motion was made by Mayor Pro-tem Thomas, seconded by Commissioner Goodwin, 

to proceed with hiring to complete the survey of properties on Thomas Avenue. 

Motion unanimously carried 3-0. 

4. Minor Modification Request for Conditional Use Permit #15-06 for Quality Inn. 
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Director Graham introduced Dilip Mehta and Sonya Sasser from Quality Inn. 

Director Graham stated the applicant has asked fo r relief from the barricade keyed 

entrance and the registered guests/visitors passes displayed in their windshield. 

Director Graham read a letter from the Police Chief. Mr. Mehta gave an overview of 

why these requirements are a hardship. Mayor Farrell asked Director Graham if she 

could get with the Police Chief and check on the visitor guest passes before the 

Board makes a decision. Ms. Sasser stated they do not rent to anyone that lives 

within 30 miles of Aberdeen. Mayor Pro-tem Thomas suggested leaving condition 

#18 in place for another 6 months, and see if arything comes up from it, and if there 

are no issues, t hen elim inate the condition. 

Attorney Morphis stated if a condition is removed from the CUP, then it 

cannot be added back. A motion was made by Mayor Pro-tem Thomas, to keep 

condition #5 in place for 6 months from today regarding the parking passes, and 

then revisit at the end of the 6 months period. Commissioner Byrd suggested 

amending the motion to reC;Jd E? months from the date the motel opened, which has .. . ,• 

already been 21 days. Motion was seconded by Commissioner Goodwin as 

amended. Motion unanimously carried 3-0. 

A motion was made by Commissioner Byrd} seconded by Commissioner 
. . . 

Goodwin} to remove Condition #18 from the CUP} with the caveat that a camera 

must be pointed at the entrance to record vehicles going in and out. Mayor Farrell 

asked how the Board would revisit this item if there are issues from removing the 

condition. Attorney Morphis stated that would need to be addressed in the motion. 

Director Graham stated Fire Chief Richardson stated the 2nd access is actua lly 

required by Fire Code so it should not need to be revisited. Motion unanimously 

carried 3-0. 

5. Request for a 1-Year Extension to Conditional Use Permit tt05-06 for Sandy Springs 

Subdivision . 

Director Graham stated she was contacted by Stafford and they are 

interested in picking the project back up. Director Graham stated once a year has 

passed with no activity, then the CUP expires} and since that expiration date is 

coming up in September, this item is to provide additional time to work on the 

project. Director Graham stated staff recommends that the extension be granted 

with the condition that the 2nd entrance be completed within a fixed period of time, 
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that all NCDOT requirements regarding the second entrance be complied with, and a 

performance guarantee, issued in the same manner and subject to the same 

requirements as performance guarantees given per UDO §152-53, be provided to 

the Town for the completion of all work associated with the construction of the 

second entrance. Mayor Farrell asked how much more construction is expected to 

take place. Mr. Stafford stated 30 additional lots will be developed. Director 

Graham stated there is a series of motions to be considered if the Board so chooses. 

A motion was made by Commissioner . B·yri:l~ seconded by Commissioner 

Goodwin, that CU #15-06 has not expired as of. this date. Motion unanimously 

carried 3-0. 

A motion was made by Commissioner Byrd, seconded by Commissioner 

Goodwin, that the permit recipient, Stafford Land Company, has proceeded with the 

project authorized by CU #05-06 with due diligence and in go0d faith . Motion 

unanimously carried 3-0. 

A motion was made by Commissioner Byrd, seconded by Commissioner 

Goodwin, t hat conditions relative to CU #05-06 have n·ot changed so substantially as 

to warrant a new applic~tion. Motion unanimously carried 3-0. 

A motion . was made by Commissioner Byrd, seconded by Commissioner 

Goodwin, that the Aberdeen BOC issues approval with conditions of the extension 

request for CU#05-06 as follows: 

1. Sandy Springs Road between Lots 10 and 36 as shown on the enclosed 

Phase 1 Final Plat shall make connection with Pee Dee Road no later than 

September 1, 2017. 

2. AIJ:::NCDOT arid Town of Aberdeen requirements regarding completion of 

the sec0nd eri"trance shall be complied with. 

3. A performance guarantee shall be provided to the Town, in the same 

manner as performance guarantees given per UDO §152-53, payable to or 

in favor of the Town and in an amount equal to 125% of the cost of 

construction of the second entrance. Such estimated cost shall be in the 

form of a document signed and sealed by a Professional Engineer licensed 

to practice in the State of North Carolina and approved in a separate 

action by the Town Board of Commissioners. 
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Motion unanimously carried 3-0. 

6. Minor Modification Request for Conditional Use Permit #06-04 submitted by McKee 

Homes. 

Director Graham stated Jeff Potter is in attendance this evening. Jeff Potter 

stated this is the last lot that a minor modification will be needed for in Phase I. A 

motion was made by Mayor Pro-tem Thomas, seconded by Commissioner Byrd, to 

approve the Minor Modification Request for Conditional Use Permit #06-04 

submitted by McKee Homes. Motion unanimously carried 3-0. 

7. Re-appointments to the Historic Preservation Commissl_on. 

Director Graham stated there are 3 sitting members of the HPC that are 

interested and eligible for reappointment to the HPC: Mollie Wilson, Jon Ring, and 

Ernestine Chapman. A motion was made by Mayor Pro-tem Thomas, seconded by 

Commissioner Goodwin, to reappoint Mollie Wilson, Jon Ring, and Ernestine 

Chapman to the HPC for an additiona14-year term. Motion unanimously carried 3-0. 

8. Downtown Master Plan Task Force. Appointments. 

9. 

Planner Martin st~.ted the term for this group would be approximately 6 

months, and' w.o~.ld be ~ntil the project is complete. The members are Elease 

Goodwin, Bonnie McPeake, Betsy Mofield, Betsy Saye, Holly Bell, Mike Ratkowski, 

Shane English,. and Paul Barnes. A motion was made by Commissioner Byrd, 

seconded by Mayor Pro-tem Thomas, to formally appoint the 8 members to the 

Downtown Master ~lan Task Force. Motion unanimously carried 3-0. 

Proclamat,lon proclaiming September 2016 as Chiari Malformation Awareness 

Month. .. . 

A motion was made by Commissioner Byrd, seconded by Commissioner 

Goodwin, to appro've a Proclamation procla iming September as Chiari Malformation 

Awareness Month. Motion unanimously carried 3-0. 

10. Other Business. 

Three residents from Legacy Lakes voiced a concern about a sales trailer that 

is being planned by McKee Homes for the Legacy Lakes Development. The residents 

stated they want an opportunity to voice their concerns to the Board, when the 
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timing is appropriate. Commissioner Byrd suggested getting together a petition to 

be presented as a matter of public record at the meeting on August 22, 2016 under 

Informal Discuss ion and Public Comment. 

11. Closed Session pursuant to N.C. General Statute 143-318.11(a)(3) to consult with an 

attorney employed or retained by the public body in order to preserve the attorney­

client privilege between the attorney and the public body and N.C. General Statute 

143-318.11(a)(S) to establish, or to instruct the public body's staff or negotiating 

agents concerning the position to be terms of a. ~o~tract or proposed contract for 
-, .• 

the acquisition of real property by purchase, ~:p~i0.n, exchange, or lease. 

A motion was made by Commi~siori.er Byrd:·::s~~onded by Commissioner 

Goodwin, to go into Closed Ses.~Jon . ·:~ursuant to ·.N.'~;· General Statute 143-

318.11{a)(3) to consult with an atto.rney ~mployed or retained by the public body in 

order to preserve the attorney-client privilege between the attorn:ey and the public 

body and N.C. General StatU'te ~.~3-318.11(a)(S) to establish, or to instruct the public 

body's staff or negotiating agents c;pncerning the position to be terms of a contract 

or proposed contract for the ~cquis!~io.~. of real ::Pr?perty by purchase, option, 

exchange, or leas.e ... Motion carried .unanimqusly 3-0. 
·.- '• . ·. . ·.·. 

The B·oard. returnecf'from Closed ·ses~:fon. . . • ..:.: . 

A motion w~s made . by Comrh'issioner Byrd, seconded by Commissioner 

Go.odyvin·to O,Pen regular session .. Mo!ion'.unanimously carried 3-0. 

12. 'Adiournment. 

'A .. motion was rri~de by Mayor Pro-tem Thomas, seconded by Commissioner 
Goodwin,.to adjourn the· Board M eeting. Motion unanimously carried 3-0. 

Regina M. Rosy, Town Clerk 
Jamie E. Dockery, Deputy Town Clerk 

Minutes were completed in 
Draft form on August 8, 2016 

Robert A. Farrell, Mayor 

Minutes were approved 
on December 12, 2016 
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September 26, 2016 
Monday, 6:00p.m. 

Minutes 
Regular Board Meeting 
Aberdeen Town Board 

Robert N. Page Municipal Building 
Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, September 26, 2016 at 6:00 p.m. for the 
Regular Board Meeting. Members present w ere Mayor Robert A. Farrell, Mayor Pro-tem 
Jim Thomas, and Commissioners Ken Byrd, Buck Mims, Joe qannelley, and Elease Goodwin. 
Staff members in attendance were Planning Director _Pam Graham, Planner Daniel Martin, 
Planner Kathy Blake, Town Manager Bill Zell, Fire Chief Phillip Richardson, and Town Clerk 
Regina Rosy. Attorney T.C. Morphis and apprqxill)ately 2S other citizens were also in 
attendance for the meeting. 

1. Call to Order 

Mayor Farrell ca lled the meeting to order at:6:02 p.m. 

a. Pledge of Allegiance. · 

Mayor fa rrell asked everyor~e·= tp_ please stand for the Pledge of 
Allegia_nce. ·. 

2. Setting of the Agenda 

Manager Zell stated an additional Closed Session needs to be scheduled fo r 
,• 

discussion of personnel. Manager Zell stated Item Sf needs to be removed from t he 

agenda. A motion w~s made by Commissioner Byrd, seconded by Commissioner 

Mims, to approve the setting of t he agenda as amended. Motion unanimously 

carried s-o.. 

3. Consent Agenda 

All it ems listed below are cons idered routine or have been discussed at length in 
previous meetings and will be enacted by one motion. No separate discussion will 
be held except on request by a member of the Board of Commissioners. 

a. Minutes of Board of Adjustment Meeting on August 22, 2016, Board Meeting 
on August 22, 2016, and Work Session on September 12, 2016. 
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Commissioner Byrd stated he provided some corrections to be made 

to Town Clerk Regina Rosy. A motion was made by Commissioner Byrd, 

seconded by Commissioner Goodwin, to approve the minutes as amended. 

Motion unanimously carried S-0. 

b. Approve Revisions to Local Agreement with Reliance Packaging, LLC. 

A motion was made by Commissioner Byrd, seconded by 

Commissioner Goodwin, to approve 3b as amended at the previous meeting. 

Motion unanimously carried S-0. 

4. Informal Discussion and Public Comment 

Manager Ze ll reminded citizens that beginning on October 11th, the 111h year 

of the Citizen's Academy Program will begin and we are looking for applicants. 

Manager Ze ll stated the program runs for seven (7) Tuesdays from 5:30- 7:30p.m. 

Mayor Farrell stated the Moore Philharmonic Orchestra has a program 

coming up on October 8th at 7:00p.m. at the Owens AL;Jditorium at sec. 

Mayor Farrell ··stated t he ··Malcolm Blue Farmskllls Festival was held this past 

Saturday and it\vas wonc:lerful. Mayor Fa··r:rell stated the Parks & Recreation staff did 

a wonderful jo~ .. with the event. Commissioner Byrd stated between the Public 

Works staff and Parks & Recreation staff, the property was pristine and the event 

was very nicely done. 

Another citizen stated how much he enjoyed the movies by the lake. 

5. Public Hearings and New Business 

a. Conditional Use Permit CU #16-05 for The Academy Of Moore. 

Mayo,r Farrell opened the public hea ring for Conditional Use Permit CU 
#16-05 for The Academy Of Moore. 

Commissioner Byrd stated he would like to recuse himself due to the 

conflict of interest with The Academy of Moore. A motion was made by 

Commissioner Mims, seconded by Commissioner Goodwin, to recuse 

Commissioner Byrd from this item. Mot ion unanimously carried 4-0. 
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Director Graham stated the Academy of Moore County requests a 

Conditional Use Permit to allow a school use at 12588 US Highway 15-501, 

Aberdeen. The property is located in the 0 -1 (Office/Institutional) Zoning 

District. Director Graham displayed a map of the location of the property. 

Director Graham stated the school is existing and was constructed in 

2008 while the property was within the county's jurisdiction. Moore County 

issued a conditiona l use permit in 2007. The property was annexed into 

Aberdeen in 2010 and zoned 0-1 at that tim~:· No measures were taken to 

transfer the CUP or issue a new one. As ~>Ct:JP is required for school uses in 

the 0 -1 District, the use is considerec:J..iegal n0.nco.nforming. A CUP issued by 

Aberdeen is needed to remove tharn·onconforming_status. 

Director Graham stated "the 0-1 District is intended primarily for office . . 
and institutional uses which have only limited:. contact with the general public 

and which have nq offensive n:OiS~?S, odors, smoke, fUmes or other 

objectionable conditio.ns: As residence·s are permitted in this district and as 

this district is usually adj~c~nt to r~sident.ial :di~~ricts, provisions are made for 

yards, off:7Stre.~1 parking, qf:~-street ·loa.diQg areas, .and safe pedestrian access 
and cp.!1_riecti0itv\ . : . . . ·;. 

Director Graham stated · regarding adjacent zoning, the parcel is 

. l o~ated on Highway 1~-501 South, at the southern boundary of Aberdeen's 

jQ~i~di"etion a~cl=jljst south a~d west· of the entrance into Legacy Lakes. The 

adjoining :·properties are within the county's jurisdiction and include open 

vacant land ahd single."fami ly residences. Properties across US 15-501 to the 

east are within Aberdeen!s· jurisdiction and zoned R20-16. Director Graham 

d ispl~v.ed a vicini~y zoning map of the property. 

Dir~.~tp:r::· Graham reviewed the existing site conditions. The parcel 

contains 18:06 ··acres and consists of the existing school development on its 

northern portion with the remaining portion to the south undeveloped and 

wooded. There is nearly 1285' of frontage on the highway with a single 

access point. Parking is provided in front of the building, along a circulation 

route that allows for drop-off and pick-up at the school's f ront entry. The 

Estes Trucking Company operates on the adjoining parcel to the north. 
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... .;. .. · 

Director Graham displayed an aeria l image from 2015 of the property. 

Director Graham displayed several street images of the school. 

Director Graham stated several issues needed to be reviewed for 

compliance with the UDO. 

Parking: Section 152-291(C)(6) sets a standard offive vehicular parking spaces 

per classroom for schools. Including spaces for two buses, the existing 

parking space count is twenty-six. The ~a:tility contains 16 classrooms, 

including three temporary modular classrooms intended to provide space for 

four years until a permanent additi,or ' is constructed, and 16x5=80 spaces 
·, ·. 

required. Director Graham st_~.ted_ the UDO ·d·oes allow f lexibility in the 

parking standard, allowing the:-:r:own Board to req·uir'e more parking or allow 

less parking if it finds thaf. :~~a sufficient number of .. parking spaces to 

accommodate the number of vehiCles tha_t..a~e-.. ordinarily like;ly to be attracted 

to the project in qu·es.tic;m are provf9ed.';. While the number of available 

parking spaces are fewer t!j'a~. the UDO standard, the Board may approve less 

parking if they determine i:ha.t all vehicle's. w ill be accommodated under 

ordinary cir-cumstances. ·· 
-:· .· ::. {:l::: -·~·: :=:· • .. 

.. . . { ·: . . 
Screeni_ng_ and la~dscaping: ·'Director Graham stated Article XIX provides 

requirements for s_cr·~ening an·d: landscaping. For the subject property, the 

-f~lloryjng requirer:h-~nt~ ~PP.!;~:. 
An OFJaque scre'e'n .. al.ong the st~:eet frontage consisting of a mix of large trees 

and shrubbery. Th/s.reqpirement has been complied with . 

'b._ ·.Shrubbery along the frd'nt and sides of buildings which can be seen from t he 

·street. The front of the building is sufficiently landscaped and only the 

buildlng'~ south. en'd will require additional shrubs to meet the requirement. 

Director·· Graharn .. stated the future Land Use Map associated with the Plan 

proposes ··no :_fJt~re land use for this property as it had not yet been annexed 

into the Town when the map was developed in 2005. Nearby properties are 

designated as Medium and Low Density Residential, Commercial, and 

Conservation. School uses are considered to be compatible with all of these 

uses. 

The Plan also includes as Goal #4: "Provide child and youth related 

recreational and socia l faci lities". Specific actions to faci litate this goa l 
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include to "improve the quality and infrastructure of Aberdeen's schools." 

Staff considers this proposal to be in general conformity with plans adopted 

by the Board. 

Director Graham reviewed the recommended conditions for the CUP: 

1. Conditional Use Permits {CUPs) run with the land and as such CU #16-

05 applies to the entirety of the property reflected in PID #00049693. An 

amendment to the CUP is needed to rem~ve>property from the CUP or to 

make changes to the CUP. If an activity is a use by right, it is not subject to 

the CUP. <. 
2. The development is authorized to continue operation as a public 

school as identified in Item 5.100 of Section 152-146: Table of Permissible 

Uses of the UDO with subordinate uses typ_lcally associated with a school 

facility. 

3. The development is authorized to maintain site development as 

depicted on the provided sketch overlay indicating a One Story Charter 

School ~uilding (existing.), a Multi-Purppse . adtljtion to the rear of the 

princip.le· building .. (existing), two Temporary .. !Vlodular Structu res (existing), . . 
and a F.uture Classroom Addition to the 'south of the principle build ing 

(future). 

4. UD.O Parking Standards indicating a minimum of eighty (80) parking 

spaces are: 

a. Reduced to_ spaces as authorized by Section 152-291(C)(7)(a) 

af)d __ shall be installed no later than 180 days from the issua nee 

of CU #16-05, or 

b. waived as authorized by Section 152-291(C)(7)(a), or 

c. Required to be installed no later t han 180 days from t he 

issuance of CU #16-05, following approval by staff of a 

submitted site plan detailing the construction of the required 

parking. 

5. As required by Section 152-308 of the UDO, shrubbery with a 

minimum height of 18" at planting and of a variety that can be expected to 
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reach a minimum of 36" within five years of planting shall be required along 

the south-facing fac;ade of the principle building. A sketch of the proposed 

plantings, with spacing and species indicated shall be submitted for staff 

review and approval prior to insta llation. 

6. The Aberdeen Planning Department shall be notified of any new uses, 

activities, or construction on the property su bject to CU #16-05 and all 

applicable reviews and/or permits shall be obtained in accordance with the 

UDO. 

7. All additional conditions or requ irement~ as provided in the UDO are 

enforceable with regards to the pr~pos.al appro·v~:9 by cu #16-05. 

Clerk Regina Rosy swo.re i.n Richard Schoen. :~rr. Schoen stated he is 

the Office Manager for t he Acad~my of Moore. Mr. Sch6en stated the school 

is growing very quickly and they a'i:e doing 'their best to":accommodate the 
• • ~ ~ 0 

growth. Mr. Schoeri st~·t:~d he understands there is one objection to the CUP 

from the adjacent trlickin·g c:;j;)mpany - · based on the trucking company's 

concern that their operation wi lf di~turb the·school. Mr. Schoen stated the 

trucking .. .opera~iq.n. does not·conflict wHh th.~ school at all - they have nothing 

but a great relationship with the t~ucking ope.i:ation. 

Director ~raham read a ·letter received from Estes Trucking, received 

·.Or'! .9(23(16. Tn .. e Jetter· requests the Board to vote in opposition of the CUP. 

The letter· statecl"the trucking operation operates 24 hours a day, 7 days a 

week, anc{ the. noise. generated from the operation would not normally be 

·considered tole'rable for . ~n educational facility in such close proximity. 

Director Graham::_,~tated the expansion of the new building is not what is 

being consider~d .' this evening. Director Graham stated the temporary 

buildings· r.e1~ r.er:~ced in the letter are already in place. 
' .·.•: . 

Director Graham read a letter from Marsha Ransdell Southers asking 

for her letter to be entered in to the record - dated 9/21/16. Ms. Southers 

stated the Academy has asked for a current easement on her property to be 

relocated - and she is not willing to agree to the relocation of the easement. 

Mayor Farrell asked if Est es Trucking was notified of the public 

hea ring. Director Graham stated the Planning Board heard this item in 
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August, and notification was mailed to adjoining property owners at least 10 

days prior to t he public hearing. Director Graham reiterated that the 

expansion of the school is not being considered this evening. Director 

Graham stat ed the purpose of the CUP is to create an active CUP in Aberdeen 

for the project. Commissioner Mims stated it sounds like Estes wants to be 

on record for saying that they are concerned about the safety of students at 

the school if it is located any closer to the trucking operation . 

Mayor Pro-tem Thomas stated he· co'U id see where the negotiated 
.,. 

buffer could become a cause for concernJor Estes. Director Graham stated 

the Town of Aberdeen has no authorit~· t·o e~f~·rce the buffer - and that is an 

issue between The Academy of l'yloore and Estes. · 
.;.· 

Attorney Morphis stated..t he rules for a CUP and. ~ow you amend that 

are different than that for a nori·ci~nformi~lfuse. Attor~ey f\(lorphis stated it 
~ :· 

seems like creating tlie . ~UP in Aber~:~.e~ was a better waV to handle this, 

rather than treat it a~.:? ·no~_cqnforming u.se. Commissioner Dannelley asked 

Director Graham if she· had· .~p0k~n with.·.a : representative from Estes -

Director Gra.ham stat ed sh.e:has not,spoken to a·ny.one at Estes since receiving 
·.·: . .·. . .... 

t he l ett~r dated 9}23/16 but did spe:ak' to .them prior to receiving the letter . 
. :· ·!: ••. :· ··, .• ·:· 

· .. 
C0mr:niss io~er: Dannelley :a.sked if the testimony received from Mr. 

·•. . 
S_choen is sufficient to: .(!ddress .·t he safety concern received from Estes. 

Attor~·~Y Morp~is stated · ·he:_.believes the testimony received is sufficient. 

Attorney !YJorhpis···stated he oelieves the letter from Estes is rea lly just to 

· ~over themse.l~~s and .~av .. that any issues with their operation going forward 

..Is not their problem. 

·· ... ~· commissiqner Dannelley asked if the buffer could become an issue 

down tfl.¢-_roa:d. Director Graham stated it could be, but it cou ld also be 

included as .a·. t ondition for the CUP. Mayor Farrell asked Mr. Schoen about 

the buffer - and Mr. Schoen stated that was before he became involved with 

the school. Mr. Schoen stat ed the master plan for the school is going to be 

located in the opposite direction and will not become closer to Estes. 

Mayor Pro-tem Thomas stated t he buffer appeared to be a handshake 

agreement between the 2 groups - and he thinks the Academy should think 
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long and hard before building anything any closer to Estes Trucking- since it 

is unknown what Estes might build down the road on their property. 

Commissioner M ims asked Director Graham about the buffer on the 

southern part of the property. Director Graham stated there were some 

deficiencies on the southern part of the property, so that is why the buffer is 

being requested. Commissioner Mims stated he does not want to see the 

school buy any shrubbery if it is not needed. Director Graham stated Mr. 

Schoen has already agreed t·O the 6-8 shrubs that would be needed to make it 

compliant with the UDO. 

Director Graham stated one decision point would be related to if the 

Board wishes to waive any portion of the parking requirements. Attorney 

Morphis has recommended that a statement be added that as the structures 

expand, then t he parking should expand as well, unless relief is granted from 

the Board of Commissioners. Attorney Morphis recommended under Motion 

8 to issue approval with conditions as discussed. 

Commissioner Dannelley ene0uraged · staff at the Academy to bridge 

the relationship ~ith Estes. / ·· 

\(\lith no further discussion, Mayor Farrell closed the public hearing. 

b. Consider action on Conditional Use Permit CU #16-05 for The Academy of 
Moore: 

A motion was made by Commissioner Mims, seconded by 

Commissioner·Goodwiri, that CU #16-05 is within the jurisdiction of the Town 

Boa~d according to the Table of Permissible Uses. Motion unanimously 

carried 4-0. 

A metion was made by Commissioner Mims, seconded by 

Commissioner Goodwin, that CU #16-05 is complete as submitted. Motion 

unanimously carried 4-0. 

A motion was made by Commissioner Mims, seconded by 

Commissioner Goodwin, that CU #16-05, if completed as proposed, wi ll 

comply with all requirements of the UDO. Motion unanimously carried 4-0. 
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A motion was made by Commissioner Mims, seconded by 

Commissioner Goodwin, that CU #16-05 satisfies Finding #1: will not 

endanger the public health or safety. Motion unanimously carried 4-0. 

A motion was made by Commissioner Mims, seconded by 

Commissioner Goodwin, that CU #16-05 satisfies Finding #2: will not 

substantially injure the va lue of adjoining or abutting property. Motion 

unanimously carried 4-0. 

A motion was made by co.mmis~ioner Mims, seconded by 

Commissioner Goodwin, that CU #16-05 satisfies Finding #3: will be in 

harmony with the area in which it is to be located. Motion unanimously 

carried 4-0. 

A motion was made by Commissioner Mims, seconded by 

Commissioner Goodwin, that CU #16-05 satisfies Finding #4: will be in general 

conformity with the land· Use Plan or other plans specifically adopted by the 

Board. Motion unanimously carried 4-0. 

A motion was made by Commissiol)er Mims, seconded by ., . 
Commis~ioner Goodwin, that based. e·n tne Findings of Fact and the evidence 

presented, the Town Board issues approval with conditions as stated with the 

following.·revisiof): 4b shall state that the UDO parking standards indicating a 

minimum of eighW (80) parking spaces are waived as authorized by §152-291 

(C)(?)( a). Jf the use expands, UDO parking requirements shall be met, unless 

relief is expressely granted by the Board of Commissioners. Motion 

unanimously carried 4-0. 

c. Continued Public H.earing for CU #16-04 Submitted by George Nelson for 
Property ~ocated en Lighthorse Circle. 

Mayo/ Farrell opened the continued public hearing for CU #16-04 

submitted by George Nelson for property located on Lighthorse Circle. 

Director Graham stated a public hearing was held on this item in June 

and was continued to this evening. Clerk Rosy swore in Tammy Lyne. 

Director Graham stated George Nelson, on behalf of GHN Properties, 

requests a CUP to construct three condominium buildings to complete the 

9 



Lighthorse Trace Community. Eleven buildings currently exist in the 

development, two of these are duplexes and the remaining nine are 

"fourplex" buildings with 4 units in each, for a total of 40 existing units. 

Director Graham stated the development received approval in 2004 

for construction of a Residential Planned Development to consist of 48 lots, 

each with a condo unit. Over the years, progress has been sporadic. Two of 

the condo buildings were constructed as du~_!exes and three buildings are yet 

t o be built. The current proposal seeks to:_complete development with one 

"fourplex11 building and two t riplex bui l_d_ing~, .bringing the final build-out to SO 

units. Director Graham stated a PY.~ Iic.·h~a ri-~g),Nas held on June 2ih and was 

continued to August 81h and ag~in· qntil September '261
h to give an opportunity 

for the applicant to work wit~- .the residents of th~ .community to address 

concerns regarding the developme_nt plans. 

. . 

Director Gra~am :- displayed . a·r1 a~ria l image of the development. 

Director Graham dlsplayesJ .. the mo.st ._ recent plan proposed for the 

development, which we·:~.re ·fi·ow:J.<:>oking at two_ triplexes between lighthorse 

Circle and.:.Saunders Blvd; ... and one fo.urplex: .A retaining wall is proposed 

behincf -tne · t~:~ .. triplexei '_Direc~g·r: . G~~bam. dfsplayed a front elevation 

draw:l;~:g ··0f existi·n.g .. rourplex~:s ~-~~ the proposed fourplex. Director Graham 

displayed·:tbe frori't elevation a~-~ floor plan for the triplexes and fourplex. 

Dir:~c~qr Gra·h;:rrn '9ispl'ay~-9.Jront sv~et views and elevations of the units on 

th~ pfqp·erty. Di_rector . G'r.ah.am ·s'tated there are no sidewa lks in the 

developm·ent,,and narr.ow right of ways. 

Director Gr.aham stated the zoning of the property is R6-10, described 

as - ~eiog a distrk( where the principal use of land is for single-family, two­

familw~·nd m~lt{¢f~mily residences. The regulations are intended to provide 

areas of tn·~--.tO'mmunity for persons desiring small residences and multi­

family structu.res in relatively high-density neighborhoods. 

Director Graham displayed a vicinity zoning map of the property. 

Director Graham stated the vicinity zoning map shows the parcel abuts R6-10 

zoning on all sides that are within Aberdeen's jurisdiction. The nearest R20-

16 zoning is approximately 1/3 mile to the south at Stephanie Street. Also 
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nearby is R10-10 zoning (on Midway Road) and HC (Highway Commercial) 

approximately 1/4 mile to the north at the Kangaroo Gas Station. 

Director Graham stated regarding open space requ irements for multi­

family development are of two categories. Common Open Space is required 

at the rate of 435 square feet minimum for each dwelling unit. This open 

space must be no less than 40' wide or having a minimum radius of 26'. For 

the fu ll build-out proposal of 52 units, the tota! required common open space 

is 22,620 square feet. The net open space ·.area after fu ll build-out will be 

over 62,000 square feet and easily meets the width and radius requirement. 

Director Graham stated private open space is als9 required for each unit of a 

multi-family development, in th·e form of a porch, deck, patio, balcony, 

atrium or other similar area. These open space amenities may be no less 

than 15% of the dwelling unit floor area, or 90 square feet, whichever is 

greater. As detailed architectural drawings are not yet prepared, compliance 

with this requirement will be determined during Site Plan Review, following 

approval of the conditional use permit. 

Dir.ect9r Graham reviewed·· the landform. and general site layout. 

Directp( Granam .stated the original plaris -show a retaining wall running 

parall~i to Saunders Blvd. {The wall was nJ~er constructed nor were the 

buildings a9jacent to it.) The proposal for the two new structures in this 

secti<?n of the property indicates a smaller footprint with one less unit in each 

and greater distance from the slope. A modified retaining wall is proposed to 

accommodate the slope and the smaller footprint of the buildings in this 

area. Director ·Graham stated the plans originally approved in 2005 indicate 

front setback distances ranging from 5' to 45' with six units showing setbacks 

at .10' or less. Plar.ts approved in 2008 proposed duplexes for lots 25-34 and 

show front set~_~c.ks that range from 1.5' to 10'. Lots 31-34 were built per 

this plan, w.ith the front setback on Lot 361 measuring 1.5'. Condition #8 

included in the Planning Board's recommendation, allows for front setbacks 

to be reduced to 10', well within the range of actual setbacks for existing 

units. 

Director Graham displayed the 2005 and 2008 plans, showing the right 

of way and how the development approved in 2005 and 2008 was planned 
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for build out. The reason for this new approval is because the CUP had 

expired for the project. 

Director Graham stated regarding transportation, sidewalks and/or 

paths are required for multi-family developments linking residential buildings, 

adjoining streets, mailboxes, trash disposal areas, and on-site amenities. The 

existing development was constructed prior to the establishment of these 

standards and the only sidewalks existing_. 0n_ the property connect front 

entries with their respective driveway. Mailboxes are located immediately 

adjacent to the driveways and there .. are n~ common trash disposal areas. 

Director Graham stated the right of wa'y for Llgh.thorse Circle is 35' wide and 
.···· 

some existing structures do n·pt meet curh~~r. setback requirements. 

Retrofitting sidewalks into the existing development_ .. Y'-'?uld be problematic 

and entirely at the Town's expense. Requiring street-side sidewalks for the 

proposed units is not recommended by staff. 

Director Grah'arrr-: stat.~d regarding ·landscaping and screening, mu lti­

family developments h·~·y.e fandscaping requirements specific to this use, in 
~ . . . 

addition to .those found ·'elsewhere ifr the UDO,·:· A semi-opaque screen at 

prope.rty bo~nd~f..i~.s that adi:9in o~her ~~·;;:cfe·ntia(properties is required. 
. ~ ·- . 

bii:ector Gr~ham stated .additional multi-family requirements that 

.. : .Y'JOU id need·=to:.be.addressed tonight are: 
.-~_::::= . . ·.· . :;: ._ ~ ·.. .•:-

···:: .{.'~· Parking lot landscaping- no pa;king lots are proposed. 
:· 

Minimum ·spacing between buildings of 20' - plans indicate compliance with 

.) his requireme:nt; will be ver:ified during Site Plan Review . 

. Scbool bus shelte·r: for developments of more than 16 units - this could be 

walv~djor this ~/i;~osal (10 units proposed) 
:·· 

Building design features - detailed plans have been submitted in order to 
.. -:· . 

provide suffiCient information for the Board to make a determination. 

Additiona l multi-fami ly requirements include: 

a. Buildings must have a multi-faceted exterior form (plans indicate 

compliance); 

b. Interesting and attractive architectural design (plans indicate compliance); 

c. Flat walls w ith minimal features are prohibited (plans indicate compliance); 
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d. Buildings may not exceed 150 feet in length (existing multi-family buildings in 

the development range from 160-175' in length); 

e. Buildings greater than 50' in length must incorporate wall projections or 

recesses with ground floor facades to include windows, entry areas, awnings 

or other features for at least 60% of their length (the applicant has advised 

that the proposed buildings' garage projections, entryway recesses/ and 

windows constitute over 80% of the front fafade); 

f . Front entry garages must be recessed at least''12' behind the unit front wall 

(the existing buildings do not meet this requirement); 

g. At least two of the following design e lemen~~ must be included: horizontal 

projections, changes in roof elevatior:ts, roof do~mers, hips or gables, or open 

balconies that project at least6' from the front building plane (plans indicate 

compliance with this requirement); 

h. An exterior lighting plan shall be submitted for staff review (this will be 
.· 

reviewed during the Site Plan Review prOCf!?SS, following approval of the CUP). 

Director Graham·· stated the 2030 land Development Plan's Future 

land Use Map identifies this area as high-density residential. This designation 
·. . 

is consistent . with the current zoning, existing residential uses in the 

immediate vicin ity, and with the proposal. 

Dean King, owner of Pinnacle Development, stated he and his partner 

have ?::~en hired by Georg~. Nel.~on to design and construct the buildout of 

this develo'pment. · Mr. King s'tated one of the biggest cha llenges has been 

dealing with the 20' slope off of Saunders Blvd and the short right of way. 

Mr. King stated two units have been conceded to try to make this project 

work- but there will have to be concessions in order to make this work. Mr. 

King stated the gpal is to keep the buildings closer to the street, so they are 

not as clo~.e to) he retaining wall. Mr. King stated the quad proposed looks 

just like all the other quads on the property. Mr. King stated all 6 of the units 

in the triplexes are 3 bedroom units with 2 ca r garages. Mr. King stated 

severa l of the neighbors met with him th is past Friday and had a 11Charrette" 

with this project. Mr. King stated the concern from residents now appears to 

be the size of the units - they are roughly 1600 square feet and are more 

fitted for the market. Mr. King stated the residents are concerned it will drop 

the va lue of their properties since the size of the units are smaller. Mr. King 
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stated these units will sell for around $225,000 and as soon as a shovel is put 

in the ground on these abandoned lots, the adjacent properties will go up in 

value. Mr. King stated on Friday everyone seemed in agreeance that the 

issues had been resolved, but today he received an email that was no longer 

the case. Mr. King stated it is a fact that property values will go up, not down. 

Mr. King went through the findings - and stated it meets all requirements 

and passes through all the findings. 

Commissioner Mims asked about the·:·setbacks. Mr. King stated the 

setbacks will be at least 10' and will be more·than enough for vehicles to park 

in front of the garages. Director Graham stated the level of detail is 

important due to the findings of fact for the CUP approval process. 

Commissioner Dannelley stated he was approached by 2 citizens about the 

value of their property if these units are constructed. Commissioner 

Dannelley stated Mr. King is spot on with the information he has presented, 

and he applauds Mr. King for bringing in a real estate appraiser to address the 

property value concerns. Commissioner Mims asked for clarification on the 

appearance of the front of the units - Mr. ·King explained there is a slight 

variation yo pro:~:ide the egress needed. 
. •. 

Clerk Regina Rosy swor~ in Melvin Jeter, Karen Wolf, Marilyn Kane, 

and Bob Stayt_on. 

Mr. Jeter· stated he was not in attendance for the meeting on Friday, 

due to his duties in the army. Mr. Jeter stated his major concern is to 

maintain the J9tegrity of the neighborhood, and have the same look in the 

neighborhood. Mr. Jeter stated these proposed homes do not look the same, 

and . .they look off compared to the ones already built. Mr. Jeter stated 

residents wantt? see duplexes, not triplexes. Mr. Jeter stated the smaller the 

reta ining Vy~lt. the developer stands to make more money. Mr. Jeter stated 

his concern is to maintain the integrity and character of the neighborhood 

and he believes three duplexes cou ld be built, it would just require more 

money for the retaining wall. Mr. Jeter requested that an opportunity be 

given for residents to agree on a design and layout, before t he Board 

approves this item. Mr. King stated one unit has already been conceded, and 

yes his company is for profit, and by building duplexes he cannot make the 

project work and it will have to just remain undeveloped. 
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Marilyn Kane, resident at Lighthorse Trace, stated she would like to 

read a letter from Pat Mclaughlin. The letter stated opposition to the 

construction of the ten units proposed due to the 25% reduction in square 

footage, no screen porches, and other features which will lower the value of 

properties in the neighborhood. It also stated that he would recommend the 

Town Board consider approva l of 8 units in the form of duplexes. Ms. Kane 

stated she just wants to see her neighborhood stay the same type of units as 

what is already there. Director Graham stated state law requires expert 

testimony in regards to the value of pr:operty values, and not personal 

opinions. 

Tammy Lyne stated she is ·a rea ltor, and also a state certified real 

estate appraiser. Ms. Lyne stated she pulled some sales from the MLS today 

and looked at the past year. The unit sold was 1677 square feet- it so ld for 

$215,000, which is $126/square foot, derived. from the tax value. The four 3-

bedroom units sold in the past 2 years, sb.ld on average for $110/square foot. 

Proposed units are going to sell for approximately $130-$135/square foot. 

Commissioner Mims asked for Ms. Lyne's op·inion on the appearance of the 

units and how- that might ·affect va·lue. Ms. ·t :y.ne stated the floor plans 

proposed are extr~mely functional and very applicable to today's buyers. Ms. 

Lyne stat.ed Pinnacle is building a development now on May Street called 

Hunter's Ridge. The developer totally redesigned the last 5 units to fit the 

neighborhood and 4 out of 5 of the units have already been sold. Ms. Lyne 

stated the elevation drawings probably do not do the project justice - the 

units are actually very similar to what is already built in the neighborhood. 

Ms. Lyne stated she has seen a monster retaining wall before at Hunter's 

Riege - and she has sold more townhomes in Moore County than any other 

realtor. Ms. Ly.he stated the Board would not want to see a huge retaining 

wall in this del(elopment if not necessary. 

Ms. Kane asked who are today's buyers. Ms. Lyne stated they are 

empty nesters and military families. 

Bob Stayton stated he is a resident in Lighthorse Circle - he stated if 

the proposed units do not look exactly t he same as the current units, then it 

will not be right for the development. Mr. Stayton stated that is the major 

concern of the residents. 
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Karen Wolf stated she was the original broker for Stover Homes and 

sold some of the first units. Ms. Wolf stated these units sold for $259,000-

$262,000, and now these proposed units wil l be sold somewhere between 

$205,000-$235,000. Ms. Lyne asked if those units sold for $260,000 were 

front units. Ms. Wolf stated no that is not correct. Ms. Wolf stated four 

duplexes being built for the bui ld out would be best for the neighborhood. 

Clerk Regina Rosy swore in Calista Fore. 

Attorney Morphis stated the ordinance states the applicant is entitled 

to the permit, unless the Board makes a finc~ing that there is evidence that 
.· .•: 

one of the four findings is not met. Attorney Morphis stated state law says 

property value testimony can only be given by a. real estate appraiser or 

someone who is knowledgeable about property values in the area. Others 

are not qualified to provide that testimony. Mayor Farrell stated the letter 

read from Mr. Mclaughlin does not carry weight since he is not licensed to 

provide that testimo·ny. 

Calista Fore, stated she lives. in a 3-bedro~~, 2,000 square foot home. 

Ms. Fore .St.ated ·she was at the meeting 0!1 Frid.ay. Ms. Fore stated she is 

conce'fned about ;how her 2,000 square fo~t unit is being condensed into a 

1,600 square foot . home with the same number of rooms. Ms. Fore stated 

she bought into a luxury town home development, and she is afraid that these 

units proposed are more apartment like. Ms. Fore stated if she is faced with 

a decision ?f triplex~s with no retain ing wall, versus duplexes with a retaining 

wall - then she-would prefer duplexes with a retaining wall. Mr. King stated 
·. 

bedroom sizes,}inishing products, etc. are not relevant to the matter at hand. 

Comn:issioner D.annelley stated one of the things the Board has to consider is 

harmony wit~. the area. Commissioner Dannelley stated he would like 

testimonv~on.::~ow the proposal presented is in harmony with the area. Mr. 

King stated courtyard entrances are provided, front entrances for garages, 

same windows, same doors, pitch and height of roofs, are all the same as the 

current units. Mr. King asked if the Board approves this tonight as presented 

- could he re-plat the project as 3 triplexes and 1 duplex and have it 

approved at staff level, rather than coming back to the Board? 
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Commissioner Mims asked why is it possible to do a triplex, but not 

duplexes. Is it not financially possible, or is it not physically possible? Mr. 

King stated it is physically not possible, and the retaining wall is $100,000 to 

build. 

Mr. Jeter stated his fear is that if this is approved tonight, then when 

duplexes can't work, it's too bad for the residents and triplexes will have to 

be built as presented. Commissioner Mims asked if there is anything in the 

HOA covenant, where residents have to sign· off on development before it can 

take place. 

Ms. Fore asked if t he quad· could be approved tonight, and then go 

back t o work on the triplexes. Commissioner Mims stated the problem is 

that was not the application presented. Director Graham stated t he Board 

could add a condition to make that an option this evening if they want. 

·•· 
Ms. Lyne stated she sti ll has not heard anything that goes against the 

criteria for the findings of fact. Ms. Lyne .stated when you drive into the 

neighborhood, the first severai' units are compl~tely different than all of the 
• • .. f • 

other units', :Ms .. Lyne stated .if the retaining wall is built, then it will become 

the res·P..onsibility of the HbA to .maintain, which could be extremely 

expensive; 

Ms. Kane stated the Cove is what Ms. Lyne was referencing - and it is 

completeJy separate from Lighthorse Circle- everything in Lighthorse Circle is 

similar design·. 

Director Graham sta ted the retaining wall is no greater than 4' in 

height .. Director Graham read a letter received from Brant McWilliams, 630 
. ··:·.· 

Lightho.r:s.e Cir~.1e· - he is concerned about the CUP due to lack of aesthetical 

characteri'sj:it:S. 'Floor plans appear to be 20% square ft smaller t han current 

units. The request is to require the developer to build units at the same level 

of detail as current units. He was also concerned about harmony with the 

area, with the proposed design of t he units. 

Commissioner Dannelley asked if the application as submitted is fully 

compliant with t he UDO. Director Graham stated the items not compliant 

would be the bus shelter, building length and 12' recess of the garages, and 
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setbacks. Director Graham .stated in order to meet the setbacks, something 

else would have to be given up. Ms. Kane stated residents bought into the 

duplexes, not triplexes. Mr. Stayton asked for all Lighthorse Circle residents 

to raise their hands - there were at least 18 residents that raised their hands. 

Mr. Stayton stated they are concerned about this proposal. 

Ms. Wolf asked if the original 3-bedroom homes built in the 

neighborhood would fit in this area. Directo.~ Graham stated no, they would 

not fit and meet setback requirements. 

Mr. King referenced setbacks when this project was originally 

approved. Director Graham stated back when it was originally approved 

setbacks were waived. Mr. Kiog, asked again if this is approved tonight then 

he can build the quad as presented, but cannot build the triplexes, until the 

residents sign off on the design. Director Graham stated staff has no 

authority over the HOA. 

Director Graham reviewed the recommended conditions for the 

project. 

Attorney Morphis sta~ed if the Board pecides to approve some or all of 

the units tonight - then our ordinance says the permit issuing authority may 

not authorize additional conditions unless extraordinary circumstances exist 

that justify the conditions·. · 

Town Clerk Regina Rosy swore in Dottie Garmin . Ms. Garmin stated a 

lot has been he~rd abo~t Hunter's Ridge tonight- and she wou ld challenge 

the Board to ride through that neighborhood and then ride through 

Lighthorse Circle and see where they would rather live. 

With no further discussion, Mayor Farrell closed the public hearing. 

d. Consider action on CU#16-04 Submitted by George Nelson for Property 
Located on Lighthorse Circle. 

Commissioner Byrd stated he would like to consider the quadplex only 

this evening, and have the developer work with the residents on the triplexes 

before considering approval of the triplexes. A motion was made by 

Commissioner Byrd, seconded by Commissioner Goodwin, to only consider 
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the quadplex this evening, and have the developer work with the residents 

on the triplexes before considering approval of the triplexes. Attorney 

Morphis recommended reopening the public hearing and continuing it to a 

later date to later discuss the triplexes. There was a verba l commitment from 

Dean King. Mayor Pro-tem Thomas stated his only concern is that if that 

discussion has not already taken place, why has it not? Mayor Pro-tem 

Thomas stated it seems like the residents want these units to look the same 

as the ones already built. Mayor Pro-tem Th.qmas stated he doesn't really 

understand what difference 2-3 weeks will make. Mayor Pro-tem Thomas 

stated he also doesn't th ink a majority of the residents were in attendance 

for the meeting this past Friday. Mayor Pro-t~m Thomas stated he also 

doesn't feel the difference in square feet will really affect property values. 

Mayor Pro-tem Thomas stated he doesn't understand why an agreement has 

not already been reached between the residents and developer. 

Commissioner Mims stated additipnal homes have been built in his 

neighborhood that are much different· - and it has turned out just fine. 

Commissioner Mims stated expert testimony ... has been received about the 

property vall;J.eS. Commiss.ioner Mims stated what he doesn't want to do is 

kick the :.~an:··'~:n.6:·delay a decision·:-· Motion ~arried 3-2, with Mayor Pro-tem 

Thomas· and Comrr1lssioner Mims voting no. 

Attorney Morphis stated he would like for the Board to set the date to 

reopen the public hearing. A motion was made by Commissioner Byrd, 

seconded _ by Commissioner Goodwin, to reopen the public hearing on 

October 10; 2016 to further discuss the triplex units. Motion unanimously 

carried S-0. (The project is now broken into 16-04-A and 16-04-B. The 

following motions apply only to 16-04-A). 

A- ·:motion was made by Commissioner Byrd, seconded by . .· 
Commissioner Goodwin, that CU #16-04-A is within the jurisdiction of the 

Town Board according to the Table of Permissible Uses. Motion unanimously 

carried S-0. 

A motion was made by Commissioner Byrd, seconded by 

Commissioner Goodwin, that CU #16-04-A is complete as submitted. Motion 

unanimously carried S-0. 
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A motion was made by Commissioner Byrd, seconded by 

Commissioner Goodwin, that CU #16-04-A will comply with all requirements 

of the UDO. Motion unanimously carried S-0. 

A motion was made by Commissioner Byrd, seconded by 

Commissioner Goodwin, that there are extraordinary circumstances that 

justify varying from the requirements of the UDO. Motion unanimously 

carried S-0. 

A motion was made by Commissioner Byrd, seconded by 

Commissioner Goodwin, that CU #16-04-A ··satisfies Finding #1: will not 

endanger the public health or safety. Motion un·a.nimously carried S-0. 

A motion was made by Commissioner· Byrd, seconded by 

Commissioner Goodwin, that CU #16-04-A satisfies Finding #2: will not 
' 

substantially injure the value of adjoining or abutting property. Motion 

unanimously carried S-0. 

A motion wa·s made by Commissioner Byrd, seconded by 

Commissioner -Goodwin, that CU #16~Q~-A sati~.fi.es Finding #3: will be in 
··~. 

harmo:n.'('with the area in' which it is to be located. Motion unanimously 

carriels=-o. 

A motion was made by Commissioner Byrd, seconded by 

Commissioner Goodwin, that CU #16-04-A satisfies Finding #4: will be in 

general conformity with the Land Use Plan or other plans specifically adopted 

by the Board. Motion unanimously carried S-0. 

A motion was made by Commissioner Byrd, seconded by 

Com.miss!_oner G.oodwin, that based on the Findings of Fact and the evidence 

presented, the Town Board issues approval of the quad unit (as bifurcated) 

with condition's as presented. Motion unanimously carried S-0. 

e. Consider action on new squad apparatus for the Fire Department. 

Manager Zell stated the bid for the new squad apparatus came in 
within the budgeted amount, but above an informal bid limit which is 
$90,000. Fire Chief Phillip Richardson stated $150,000 was budgeted for the 
vehicle, and the bid came in at $148,900. Chief Richardson stated it is a 270 
day build out for the fire truck once ordered. Chief Richardson stated the 
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goal is to use smaller trucks when feasible and reduce wear and tear on larger 
more expensive trucks. Chief Richardson stated delivery would most likely 
take place in June 2017. A motion was made by Commissioner Mims, 
seconded by Commissioner Goodwin, to approve the new squad apparatus 
for the Fire Department. Motion unanimously carried S-0. 

f . Consider action on a Proclamation declaring September 1ih as National 
Gymnastics Day. 

Removed f rom agenda. 

6. Other Business - None 

7. Closed Session pursuant to N.C.G.S. 143-318.11(a) (3), (4}, and (6) to preserve 
attorney-client privilege, to discuss economic development matters, and to consider 
the qualifications, competence, performance, an.d conditions of appointment of a 

8. 

public officer or employee. 

A motion was made by Commissioner Dannelley, seconded by Com miss ioner 
Byrd, to go into Closed Session ·pursuant to N.C.G.S. 143-318.11(a) (3), (4}, and (6) to 
preserve attorney-client privilege, to discuss economic development matters, and to 
consider the qualifications, competence, performance, and conditions of 
appointment of _a_ public off i_cer or employee. Motion unanimously carried S-0. 

The Board returned f rom Closed Session. 

A motion was made by Commissioner Byrd, seconded by Commissioner 
Goodwin, to open regular session. Motion unanimously carried S-0. 

Adjournment 

A motiori was made by Mayor Pro-tem Thomas, seconded by Commissioner 
Goodwin, to adJourn the Board Meeting. Motion unanimously carried S-0. 

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor 

Minutes were completed in 
Draft form on September 26, 2016 

Minutes were approved 
on December 12, 2016 
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October 24, 2016 
Monday, 6:00p.m. 

Minutes 
Regular Board Meeting 
Aberdeen Town Board 

Robert N. Page Municipal Building 
Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, October 24, 2016 at 6:00 p.m. for the 
Regular Board Meeting. Members present were Mayor Robert A. Farrell, Mayor Pro-tem 
Jim Thomas, and Commissioners Ken Byrd, Joe Dannellev., and Buck Mims. Commissioner 
Elease Goodwin was not in attendance. Staff members in attendance were Town Manager 
Bill Zell, Police Chief Tim Wenzel, Josh Kirk, Craig Armstrong, Jeff Al len, St even Wyrick, Brian 
Chavis, Anthony Williams, Ricardo Padin, Josh Vernon, Chris Davis, l eigh Ann Brooks, Jesse 
Smith, Gypsie Adcox, Jos h Kearns, Chief Phillip Richardson and Deputy Town Clerk Jamie 
Dockery. Reporter for The Pilot laura Douglass, Reporter for the Aberdeen Times Billy 
Marts, Tim Marcham, Bruce Parker, Vanessa McNeill and approximately 17 other citizens 
were also in attendance for the meeting. 

1. Call to Order 

Mayor Farrell ca lled the meeting to order at 6:00.p .m. 

a. Pledg~ of Allegiance. 

Mayor Farrell asked everyone to please stand for t he Pledge of 
Allegiance. 

2. Setting of the Agenda 

Two items were added under Other Business (b) Hazard Mitigation Plan and 
(c) Emergency Operation Plan. A closed session was added pursuant to N.C. General 
Statute 143-318.11(a)(6) to consider the qualifications, competence, performance, 
and conditions of appointment of a public officer or employee. A motion was made 
by Mayor Pro-tem T~omas, seconded by Commissioner Mims, to approve the setting 
of t he agenda as amended. Motion unanimously carried 4-0. 

3. Consent Agenda 

All items listed below are considered routine or have been discussed at length in 
previous meetings and will be enacted by one motion. No separate discussion will 
be held except on request by a member of the Board of Commissioners. 
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a. Minutes of Board of Adjustment Meeting on June 13, 2016, Board Meeting on 
June 27, 2016, Closed Session on August 22, 2016, Closed Session on 
September 12, 2016, and Work Session on October 10, 2016. 

A motion was made by Commissioner Mims, seconded by 
Commissioner Byrd, to approve the consent agenda as presented. Motion 
unanimously carried 4-0. 

4. Informal Discussion and Public Comment 

a. Oath of Office for Police Sergeant Steve·~ Wyrick. 
·. ·:·-

•.· ·: 
Chief Wenzel stated Officer Steven Wyf.ick has been promoted to 

Police Sergeant. Deputy Clerk·-J9mie Dockery administered the oath of office 
for Sergeant Steven Wyrick. · 

b. Presentation of Adv.a.l)~ed Certificate to lm/estigator Jeff AI leA. 

Chief Wenzel rec.oghi.ze.~ lnvestigat~·r Jeff Allen, who has been with the 
Police Department for 15 years; with an Advanced Certificate which is the 
highest certification a law:enforcement officer car:l. receive in North Carolina. 

c. Presentation of Squad Bars to .Pofice Squad C. 

Chief V\fen:ze l pres~nted Squad Bars to lieutenant Chavis, Investigator 
Alleii:, Officer P~9in, Officer \N:jljiams, and Officer Vernon. In late August, the 
Police D'epartment ·received a warning early in the day that an individual was 
threatening "suicide by cop". Lt. Chavis developed a plan in case they 
re.ceived the ca.ll to intetyene, which came later that evening. Squad C 
exe<::,uted the pl.~n by meeting one block from the residence. Rather than 
engage the armed individual in a violent confrontation, the squad retreated 
from th~ house. and found cover. Additiona l officers were ca lled to the scene 
and all the··9t~er' people in house were safely removed. After contacting the 
subject by cell phone, he was eventually convinced to come to the door and 
taken into custody. Deadly force was justified but the officers did not use it. 
Their response was in a way that the suspect was apprehended without 
incident or injury to himself or any officer. 

d. Bruce Parker- Legacy Lakes Issues. 
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Mr. Parker wanted to give an update on the Legacy Lakes issues. Mr. 
Parker stated the issue is no si lt fencing and runoff going into the lake. DEQ 
has control over the runoff and Mr. Parker needs to contact DEQ. 
Commissioner Mims stated the Town issues a Conditional Use Permit for 
properties which is what the Town has jurisdiction over. Commissioner Byrd 
suggested Director Graham to give a contact list to Mr. Parker for any of the 
issues outside of the Town's jurisdiction. Commissioner Dannelley stated Mr. 
Parker needs to meet with Manager Zell and discuss any issues t hat are 
within t he Town's jurisdiction and are not being enforced by the Town. 

5. Financial Report 

6. 

Manager Zell stated due to a s.oftWare glitch Finance Officer Wentland was 
unable to get the current year budget ~ntered into the system in time to prepare the 
budget information for this meeting, ·but we do have some fir~t ·quarter numbers to 
give you tonight. Our largest revenue A.dNaloreryfTax budgeted.:._9..t $3,488,740 we 
have received $2,428,618 o,r::·69.6% through_' the erid of Septembe·r: Our Sales Tax 
revenue has come in for July.: and August a£ $.304,206, which is. an average of 
$152,103 per month so far, while .. ou(a'(.erage fo(l_~st year was $143,530. Of course 
it's early in the year, but it's a great start. The Utilities f ranchise and Video Sales Tax 
has come in at $124,912, for the:'first quarte(which is { bit short of the $137,500 we . . . .· 
need to average ·to rri~.et our budget riumber of $.~50,000. Our first Powell Bill 
revenues can,e in at Si1'QA97. w:~~ fl receive the ~·econd installment in January. 
Over all through the fir~t: quarter we''i/..e received to date 38.6% of all budgeted 
rever:~ues~~d our exp~nditures .. fo.r the sam~. period spent at 22.95%. 

. Commissioner Daqnelley asked .for the report to be forwarded once the 
software is fixed. There wer~· no questions from Board members. 

New. Business 

/ . :-

a. Consid.~r action :: on Ordinance Declaring a Road Closure for the Town of 
Aberdeen.2016 Christmas Parade. 

Commissioner Dannelley asked if the route is the same as last year. 
Manager Zell stated yes. 

A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner Mims, to approve the Ordinance Declaring a Road Closure for 
the Town of Aberdeen 2016 Christmas Parade. Motion unanimously carried 
4-0. 
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7. Other Business 

a. Grants Update. 

Manager Zell stated Planner Martin created a grant summary 
spreadsheet. Manager Zell stated it is for information purposes only. There 
was no further discussion. 

b. Resolution to Adopt the Cape Fear Regional Ha.zard Mitigation Plan. 

Manager Zell stated the Plan (leeds t.o .be approved as FEMA will be 
coming to Aberdeen on Wednesday,·ottober··i6, ?016. The Plan needs to be 
approved in order to receive potential FEMA dollars. Chief Richardson stated 
the Plan has been in the wor.ks ·since 2008 and wa~ ·funded by a grant. The 
purpose was to create a Plan that covered the Cape ·Fear Region (Chatham, 
Lee, Harnett, Johnston, and Moore ·counties and the munkiP.al governments 
within those counties) instead of each.ind_ivid.ual area . . •. 

A motion was made by co·mmissioner Mims, seconded by 
Commissioner Byrd, to approve. ·the Resolut'ion to Adopt the Cape Fear 
Regionai .H~z~rd Mitigatioi') P.lan. Motion unanimously carried 4-0. 

c. Town···6f Aberdeen Emergency·operation Plan. 

Chief .Rishardsor:-a .sta~ed t.he Town of Aberdeen Emergency Operation 
Plan ne~ds to oe· ~.dopted in orqer for the Town of Aberdeen to get the Safer 
City Certification. · The Town was previously operating under the Moore 

.. County Emeq~~ency Op.eration Plan. Commissioner Mims thanked Chief 
·. Richardson for ·nis dedic(!tion as a public servant especially during Hurricane 

Matthew. Mayor ·'Farrell thanked the Fire Department for their hard work 
during·the Hurri~~.ne. 

A motidn was made by Commissioner Mims, seconded by 
Commissioner Byrd, to approve the Town of Aberdeen Emergency Operation 
Plan. Motion unanimously carried 4-0. 

8. Closed Session pursuant to N.C. General Statute 143-318.11(a)(6) to consider the 

qualifications, competence, performance, and conditions of appointment of a public 

officer or employee. 
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A motion was made by Commissioner Byrd, seconded by Commissioner 

Mims, to go into Closed Session pursuant to N.C.G.S. 143-318.11(a)(6) to consider 

the qua lifications, competence, performance, and conditions of appointment of a 

public officer or employee. Motion unanimously carried 4-0. 

The Board returned from Closed Session. A motion was made by 
Commissioner Byrd, seconded by Commissioner Mims, to open regular session. 
Motion unanimously carried 4-0. 

9. Adjournment 

A motion was made by Mayor Pro-tem :Thom.as1._seconded by Commissioner 
Byrd, to adjourn the Board Meeting. Moti.on unanimousiy carried 4-0. 

Jamie E. Dockery, Deputy Town Clerk 

Minutes were completed in 
Draft form on October 24, 2016 

·.· ·-Robe_rt A ... Farrell, Mayor 

Min!Jtes were approved 
on Dece.mber 12, 2016 
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November 14, 2016 

Monday, 6:00p.m. 

Minutes 
Work Session 

Aberdeen Town Board 

Robert N. Page Municipal Building 

Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, November 14, 2016 at 6:00 p.m. for the 

Work Session. Members present were Mayor Robert A. F.arre.il, Mayor Pro-tem Jim Thomas, 

and Commissioners Ken Byrd, Joe Dannelley, and Eiease . Goodwin. Commissioner Buck 

Mims was not in attendance for the meeting. Staff membids · i.~ attendance were Planning 

Director Pam Graham, Planner Daniel Martin, .. Fire Chief Phillip Richardson, Deputy Fire 

Chief Gary Blue, Parks & Recreation Director Adam Crocker, Town Manager Bill Zell, and 

Deputy Town Clerk Jamie Dockery. Reporter for The Pilot Laura 'Douglass and FEMA 

representative Fred Dolan were als? in attendance fs> r .th~· m·eeting. 

Mayor Farrell called the meetingto:.order at 6:00-?p.m. 

Mayor Farrell stated item #7 FEMA update w.ill be moved to the top of the agenda . . ,• 

and a closed session ·P.·ursu·a'nt .. to N.C.G.S. 143-318.11(a)(4) and (5) to discuss economic 
, . .•. 

development matters:.·and to · discuss the acq.u.isition of real estate will be added to the 

agenda. 

··' Chief Richa rdson in.troduced Mr. Fred Dolan who is with Intergovernmental 

Affairs with FEMA. Mr. Dolan went over the process to submit an application for 

assistance.- $72 million has been issued so far in grants to those who have qualified. 

The deadli"ne. to apply· for FEMA assistance is December 9, 2016. The Public 

Assistance reimburse.r:nent is for Municipalities to recoup costs for labor and 

associated costs 'tor erhergency response and debris clean up. The Public Assistance 

could help with t he cleanup of the flooded Rescue Squad Building. Commissioner 

Dannelley asked to have the public information added to the Town website for 

Aberdeen citizens to be made aware of. 

1. Consent Agenda 
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All items listed below are considered routine or have been discussed at length in 

previous meetings and will be enacted by one motion. No separate discussion will 

be held except on request by a member of the Board of Commissioners. 

a. UDO Text Amendment #15-11 Regarding Temporary Health Care Structures. 

b. UDO Text Amendment #16-11 Regarding Water Supply Watershed Overlay 

District Regulations. 

c. UDO Text Amendment #16-12 to Establish an.lnde.pendent Board of Adjustment. 

d. Conditiona l Use Permit CU #16-07 for Cynthia Paris. 

Mayor Farrell asked what a temporary health ca re structure is. Director 

Graham stated the State has asked a provision to be added for a family member that 

has healthcare needs for accommodations of a separate non-permanent structure 

on relatives' property. A motion was made by Commissioner Dannelley, seconded 

by Commissioner Goodwin, to approve consent agenda. Motion unanimously 

carried 4-0. 

.· 
2. An Ordinance Declaring Road Clos.ures for the 2016 Reinqeer Fun Run. 

Planner Martin stated the 10th annual Reindeer Fun Run will be held 

December 3, 2016. The route is the exact same as in the past. A motion was made 

by Mayor Pro-tem Thomas, seconded by Commissioner Byrd, to approve the 

Ordinance Declaring Road Closures for the 2016 Reindeer Fun Run. Motion 

unanimously carried 4-0. 

3. Proposed Amendments to the Planning Department Fee Schedule. 

Director Graham stated for the Building side the department is trying to stay 

in line with th.os~ town~ around Aberdeen. New residential permits increase about 

$75. Other increases include electrica l and plumbing and a decrease in swimming 

pools. The Planning side changes are to charge for Minor Modifications to CUP and 

Watershed Protection permits since the Town has not charged in the past. These 

charges are to cover staff time and recording at the Register of Deeds. 

Commissioner Byrd asked when was the last time fees were changed. Director 

Graham stated September 2015. Commissioner Byrd asked how the contracting 

community will be made aware of the changes. Director Graham stated she is open 

to suggestions on how to make contractors aware. Commissioner Byrd stated there 
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needs to be a post on the website announcing the changes to the fee schedule. 

Commissioner Dannelley asked what the effective date would be. Director Graham 

stated if the Board approves the changes tonight, then the date would be November 

14, 2016. All applications submitted before November 13, 2016 will be the old fee 

schedule and applications submitted after November 14, 2016 will be the new fee 

schedule. Director Graham stated the engineering fees are stil l being researched as 

to a fair way to handle the price. 

A motion was made by Commissioner Byr·d, seconded by Commissioner 

Goodwin, to approve the proposed amendments to the Planning Department Fee 

Schedule. Motion unanimously carried 4-0. 

4. Connect NC Bond Grant Application. 

Director Crocker stated there is a new grant -opportunity that is a total of $3 

million that is aimed at bui_lding and renovati_~g parks to make tliem more easily 

accessible for disabled vetera·ns-and disabled children. The grant is an 80/20 match 

grant. Director Crocker stated.· tti~e :an~a~ of impr.ov.ement to the current Aberdeen 

Lake Park would be 2 handicap._ p;:Jrking spot~ added ·:to the lower amenities, an 8' 

sidewalk from the par~ing spots t-~ the shelter.·and _playground, and the fall zone area 

to be replaeti!"d. with a rubberized safety surface. ·· T:he closeout for the application 

process is Dece-mber 1, 2016. If accepted, the project has to be completed in 3 
- . 

years. Commissioner· qannelleY.:.asked how. the cost was established and how stable 
•• .·:·· 0 

) De Town's·· 2'0% is. Director Croc~_er stated he has obtained several quotes from 

t6'ntractors and ~sed the·s!= quotes to· determine the Town1
S 20% portion. If the 

grant is awarded to the Town, ryotification would be in the spring of 2017. 
· .. · .. 

A motion was mi~e by Commissioner Goodwin, seconded by Commissioner 

Byrd, to appr()ye the 6~·nnect NC Bond Grant application. Motion unanimously 

carried 4-0. 

5. Contract with Moore County EMS. 

Chief Richardson stated Moore County EMS has been housed in the Aberdeen 

Fire Station for a long time. A formal contract will need to be signed for Moore 

County to pay the Town of Aberdeen a renta l fee of $625.00 per month. The rental 

fee is paid quarterly. 
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A motion was made by Commissioner Byrd1 seconded by Commissioner 

Goodwin, to approve the contract with Moore County EMS. Motion unanimously 

carried 4-0. 

6. Purchase of Fire Truck. 

Chief Richardson stated the process will take over a year to spec out and pick 

a manufacturer for a new fire engine. The build time is 270-300 days from the date 

the contract is signed. Engine 414 was sold 3 year.s .ago, so a new engine needs to 

replace it. Chief Richardson stated the Board:s · a·pp~oval has been requested in the 

past to start the spec process. The price is .~stima·t~d .to cost in the $500,000s and 

will be included in the FY 2017-2018 budget. Commissi'oner Dannelley asked if this ·. ' 
engine has been in the Capital Repla.ce111ent Plan. Chief Rkliardson stated yes it has 

been and it is 3 years behind the Plarl'. Mayor Farrell asked what would happen to 

the 1998 engine that is currently being used. Chief Richardson s·tated the engine will 

be used as the reserve engine .. NFPA mang.ates that a 1 st out and :·i nd out engine .. ·. 
can't be more than 20 years; old cfr it .~ffects the ISO rating, but the reserve truck can 

be more than 20 years old as l·ong as it meets pump.jng inspections. Commissioner 

Dannelley asked ....yhe.n the specs will be broug.ht back t~: the Board. Chief Richardson 

stated he will: have ti~mer .numbers· during th·~ upc9rning budget process. The Board 

agreed that Chfet Richardson needs to stci'rt the pr~ce·ss to replace the engine that is 

on the Capital Replacemeryt Plan. 

7. FEMA Updat~.' . 

8. 

Moved to first item o.f ~he agenda. 

Other Bus,iness. 

Manager Zell stiited there is a list of project costs that were not budgeted for 

in this Budget ve·ar:. ~he list includes the demolition of the Rescue Squad, building a 

storage building fo·r 'the Fire Department, fixing the roof of the EOC, building a 

storage building at Colonial Heights Park, Talbooth Street Project, Fiber, removal of 

an old water tower, fixing the Aberdeen Lake gate, and refurbishing the chairs and 

carpet in Town Hall. 

Commissioner Byrd stated the fixing of the roof in the EOC needs to be done 

now with it to be taken out of Fund Balance. Commissioner Byrd made a motion, 

4 



seconded by Commissioner Goodwin, to fix the EOC roof and take the cost out of 

Fund Balance. Motion unanimously carried 4-0. 

Commissioner Byrd asked where the new Fire Department storage building 

would be located. Chief Richardson stated next to the existing storage building 

behind the Fire Station. Commissioner Byrd asked what the new storage building 

would do to the footprint of the proposed Police Station. Chief Richardson stated it 

would not affect the proposed police station; it woutd just take a very small part of 

the proposed rear parking lot. Commissioner Dannelley stated he wants the list of 

projects to be prioritized by the Manager and ·s.taff with available fund balance. 

Commissioner Byrd stated the EOC roof is· number qne since it was approved 

tonight. Manager Zel l stated the 2 stora.ge·buildings nee·~-: to be placed at the top of 

the list as priority since one storage area has been lost (Rescue Squad). 

Mayor Farrel l stated he was cont:~cte.d by the.Muscular D·yst~~phy Association 

asking for participants in th~ ~!L,ock Up". The ·ev~nt will take place D·ecember ih from 

10 a.m.- 2 p.m. at the Hamptbn Inn in Aberdeen. 

Mayor Farrell stated he rec;:.~ived a letter frorri. Rev. Frances Stark in support of 

the Senior Ad4l~ pay' Ca~.e Center· in Abersi.~en. Director Graham stated there was a 
proposal but.th:e applicant withdrew.,.=· . ·::: ... · ·····~· 

Planner Ma·rtin stated th.~ Berkley. ~ewer Project has been closed out and the 

Building Reuse Grant clc)seout for Reliance Packaging is approaching. 
-~~.· . ~ 

·. 

·.-:- Manage'r Z~ll stated the Christmas Tree Lighting wil l be December 1st at 6 

p.r;,, (!t the Depot, t,he Reindeer Fun Run will be December 3rd, Supper with Santa 

will be Qecember gth ·~t 6 p.m., the Christmas Parade will be December 101
h at 11 

a.m., The Old Fashioned .Christmas at Malcolm Blue Farm will be December 10th from 

1-5 p.m. Th'e,.:-\Jolunteer Board Appreciation Event will be December 51h from 6-8 

p.m. and the Fire Department Dinner is December 13th at 6:30p.m. 

9. Closed Session pursuant to N.C.G.S. 143-318.11(a)(4), (5), and (6) to discuss 

economic development matters, to discuss the acquisition of real estate, and to 

consider the qualifications, competence, performance, and conditions of 

appointment of a public officer or employee. 
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A motion was made by Commissioner Byrd, seconded by Commissioner 

Goodwin, to go into Closed Session pursuant to N.C. General Statute 143-

318.11(a)(4), (5) and (6) to discuss economic development matters, to discuss the 

acquisition of real estate, and to consider the qualifications, competence, 

performance, and conditions of appointment of a public officer or employee. 

Motion unanimously carried 4-0. 

The Board returned from Closed Session. 

A motion was made by Commissioner Byrd, seconded by Commiss ioner 

Goodwin to open regular session. Motion ut:'lanimous!y carried 4-0. 

10. Adjournment. 

A motion was made by Mayor Prp-tem Thomas, seconded by Commissioner 
Goodwin, to adjourn the Board Meeting.:: M9tion unanimously car.r.ied 4-0. 

Regina M. Rosy, Town .. Cierk 
Jamie E. Dockery, Deputy Town:·Cierk 

Minutes were completed in 
Draft form on N9yember 12, 2.916 

6 

R.obert A. Fa'rr.~ ll, Mayor 

. Minutes were approved 
~ on December 12, 2016 



November 28, 2016 
Monday, 6:00p.m. 

Minutes 
Regular Board Meeting 
Aberdeen Town Board 

Robert N. Page Municipal Building 
Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, November 28, 2016 at 6:00 p.m. for the 
Regular Board Meeting. Members present were Mayor Robert A. Farrell, Mayor Pro-tem 
Jim Thomas, and Commissioners Ken Byrd, Joe Dann~lley, and Elease Goodwin. 
Commissioner Buck Mims was not in attendance for the ·meeting. Staff members in 
attendance were Planning Director Pam Graham, Tow·h·=· Manager Bill Zell, Finance Officer 
Beth Wentland, Police Chief Tim Wenzel, Josh Kirk, Todd Weaver, Carl Colasacco, Town 
Clerk Regina Rosy, and approximately 10 other.police officers·: Reporter for The Pilot Laura 
Douglass, Jennifer Bowles, Bryan Bowles, and approximately 10 qther citizens were also in 
attendance for the meeting. 

1. Call to Order 

a. Pledge of Allegiance. 

May0r farrell asked. even/or:~~· to pleas~ stand for the Pledge of 
Allegian~e . . 

... <· 

2. Setting of the Ag·~.!'lda 
·. 

Man.ager .zell a·skea for ltell} 4- ln~_ormal Discussion and Public Comment to 
be added. Manager Zell also asked fo·r a Closed Session for personnel to be added. 
A motion was made by Com~_issioner Byrd, seconded by Commissioner Goodwin, to 
approve the setting of the agenda as amended. Motion unanimously carried 4-0. 

3. Consent Ag~11da 
•. •. 

·:· 

All items listed ee._[ow are considered routine or have been discussed at length in 
previous meeting{ ·and will be enacted by one motion. No separate discussion will 
be held except on request by a member of the Board of Commissioners. 

a. Conditional Use Permit CU #16-08 for Construction of a Multi-Family 
Development on Old Course Road - Schedule Public Hearing for 12/12/16. 

b. Conditional Use Permit CU #16-09 for Assembling of Goods at 354 Parkway 
Drive - Schedule Public Hearing for 12/12/16. 
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4. 

c. Conditional Zoning Request CZ #16-06 to Allow a Regional Utility Facility 
(Solar Collector Facility) on Fayetteville Street - Schedule Public Hearing for 
12/12/16. 

d. Rezoning Request RZ #16-01 for Property Located on Johnson Street -
Schedu le Public Hearing for 12/12/16. 

e. UDO Text Amendment #15-11 Regard ing Temporary Health Care Structures ­
Schedule Public Hearing for 12/12/16. 

f. Text Amendment UDO #16-11 Regarding ··Water Supply Watershed Overlay 
District Regulations- Schedule Public ~·earirig ~o.r 12/12/16. 

. .·:··. 

g. Text Amendment UDO #16-12 To Establish an Independent Board of 
Adjustment - Schedule Public Hearing for 12/12/16. "' . 

A motion was made .. _by Mayor Pro-tem Thc:mias, seconded· by Commissioner 
Goodwin, to approve the consent agenda as presented. Motion unanimously carried 
4-0. 

Informal Discussion· an.~ Public Cqmment. · 
..:: .• .,,.~::::=::~·;t: .... 

a. 

.. · . 
. ::::. 

.• .... · 

,•. 

Oath d.f·.Office for ~tficer Aust'in W,hatley. 

Chief_Tim .. Wenzel introduced new Police Officer Austin Whatley. Town 
C lerk ~'Regina Rosy·_administered the oath of office to Officer Whatley . 

.· .. · 

Public Coni·ments . ... ·.; .. 

'•. 

Kelly Hester stated she is a resident of Legacy Lakes and she wants to 
show: support for. Bruce Parker and also echo the same concerns he has 
shar~d~:·:_Ms. Hes_t~r stated residents at Legacy Lakes really hope their issues 
are take·n. ~.!? ~:~_art. Mayor Farrell stated the issues have been taken to heart. 
Mayor Farrell· stated his neighborhood is considered an active construction 
site as well, and it has been in existence since the 1970s. 

Dr. Teresa Beavers stated she is here to support her neighbors in Legacy 
Lakes. Dr. Beavers stated she is concerned about trucks leaving greasy spots 
on new pavement once it is put down. 

Mayor Farrell read a letter received from Eldiweiss Lockey - thanking the 
Town for the contribution to the Boy Scout Troop in honor of her husband. 
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5. Financial Report 

Manager Zell stated in the General Fund through the end of October 

revenues are $806,108 above expenditures. Some of the noteworthy revenues 

earned in October were 2016 R&P and MV tax revenue at $153,402, local sales tax 

and hold harmless collections for August at $142,598 and three other revenues - ABC 

Tax, building permits and solid waste fees came in a,t a combined $87,000. Some 

noteworthy expenditures were the six (6) new P.o.ik'e vehicles, at $180,116, the 

Robbins Road dra inage project at $108,900 ?l.~·c( a: ~ew F350 Pickup Truck for the 

Streets Department at $31,146. 

Manager Zell stated in the Water and Sewer Fund, thrc;>ugh October revenues 

are $270,083 above expenditures. Some of the noteworthy r:evenues were water, 

sewer and bulk water revenues at $489,180. T~e·: ~,9teworthy expe_(lditure was the 

new F550 pickup truck at $69,561. 

Manager Zell stated our :largest r:~venue Ad:;\(alorem Tax was budgeted at 

$3,488,740 and ::. through October. we've receiyed $'4;?62,384 or 73.44 percent 

through the .~.~·~?o'f6.ct~ber. Manage~ Zel! stated our Saies Tax revenue has come in 

for July and ·A~gust at $.3()~~206, which is an average of $152,103 per month, while 

our average for 'h1st year 'was $143,530. {VIanager Zell stated it's early in the year, 
• .. 

but it's· a great start. ·· .:·.> •.. ·-::· 

Manager t~·11 stated o.ur Finance Officer has put together three spreadsheets 
.; 

com·p~ri~g expenditures from last fiscal year with expenditures from this fiscal year 

in vehicle maintenance, equipment maintenance and fuel costs. For vehicle 

maintena~c~::spending .t_hrough October we have spent approximately $10,000 more 

this fiscal ye~/t~~QJ.a5t year, the bulk of this spending is in Sanitation and the 

Streets Departm~~tt/ For equipment maintenance spending through October we 

have spent approximately $12,000 more this year, and this is across the board with 

all departments spending more this year, while the expenditures for fuel through 

October are approximately $5,300 less. 

Manager Zell stated overall through the first third of our fiscal year we've 

received to date 43.76 percent of all budgeted revenues and our expenditures for 

the same period spent are 33.67 percent. 
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Manager Zell stated there will not be a financial report presented for the 

month of December, due to the shortened meeting schedule for December. The 

next financial report will be presented at the January 23rd Board Meeting. 

6. Public Hearings and New Business 

a. Consider action on Resolution to Name Authorized Town Officials for 
Financing Documents. 

Finance Officer Beth Wentland stated this resolution is required by 
First Bank for a financing project for the 9. vehicles in the current budget. 
Finance Officer Wentland stated this resolution is .. in standard format and the 
authorized officials for this f inancing are listed in the resolution which include 
the Town Manager, Mayor, f inance Officer and Town. Clerk. A motion was 
made by Mayor Pro-tem Thdmas, seconded by Commissioner Goodwin, to 
approve t he Resolution to Name Authorized Town Officials for Financing 
Documents. Motion unanimously ca'rried··Lf-o:· 

b. Public Hearing for Conditional Use Permit cu ~16-07 for Cynthia Paris. 

Ma.yor Farrell opened the pu~lic ·hearing_::for Conditional Use Permit 
#16-07 for Cynttiia".P.arks. ···.··. . · · · · 

Director Graham stated Cynthia Paris requests a Conditional Use 
Permit to aflow an animal grooming service use at 300 Fields Drive in 
Aberdeen. Director Graha~ stated the property is located at the corner of 
NC Hwy :s:an~ Fields.Qrive. o;"~·ector Graham stated the applicant proposes a 

.. pet grooming :b.usiness. Ms. Paris stated that she has five employees and a 
maximum of S-6· clients at any one time. No exterior changes to the building 
or additional construction activities are anticipated with the exception of 
sign·age, which will be considered under separate application. Staff has 
deemed the application to be complete. Director Graham stated the C-1 
District is ~:established as a district in which the principal use of land is for 
industries that can be operated in a relatively clean and quiet manner and 
which will not be obnoxious to adjacent residential or business districts. The 
regulations of this district are designed to prohibit the use of land by heavy 
industry, which should be properly segregated, and to prohibit any other use 
that would substantia lly interfere with the development of industrial 
establishments in the district. 
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Director Graham stated the parcel is adjoined by other C-1 zoned 
properties on all sides. Other businesses in the park include Elite Roofing 
{across Fields Drive), Classic Sfgns, Blarney Stoneworks, Boles Heating & Air 
Supply, Ferrell Gas, and Moore Brick and Stone. The nearest non-C-1 zoned 
parcel is over 800 feet to the north and is an undeveloped portion of The Pit 
Golf Course. The nearest residences are the townhomes at The Pit and are 
located over X mile away from the subject property. 

Director Graham displayed a vicin'ity zoning map and aerial 
photographs of the property. Director Grah~.ni stated the existing structure 
on the property, currently vacant, is o~k story with siding and a front 
screened porch. The building has approxfma~ely 1812 square feet of retail 
area per the Moore County Tax Reco~ds and h~s ~.ccommodated restaurant 
uses in the past. The parcel itself contains 0.36? .acres. The parcel is an 
average of 121' deep with 125.79' of frontage on Fields Drive. The property 
currently has a gravel parking area shared .. with the business at 302 Fields 
Drive. The UDO is silent on a requ.irement:· for parking fo?animal grooming 
service. Using the ·uDO minimum pa'rk.iri:g space width of 8 :reet, it appears 
that approximately 10.-sp~ces- can be accommodated in the existing parking 
area . Based on the appii~ant's proposal, staff can support that the existing 

parking~_r_~-~-- ~:~ f:.~equate: .* ·: :::::::.·· 
·.· ,· . 

. ::.::Director Gi:aham state·~ .the.- Future Land Use Map associated with the 
Plan identifi~s the a{ea as commercial, which is consistent with the current 

. zoning and ·exis!_ing uses in the vicinity, as well as the proposed use. The plan 
itself addresses the type of. operation proposed in this application by stating 

' . ·. ·. 
that Aberdeen had· more than .. enough commercial space to handle future 
growth an.ct shat a' significant need to designate future industrial properties 
did not exist .at the ti'me of the Plan's adoption. Staff has located no 
additional reso~·;.ces in other plans adopted by the Town that would be 
appliGa.ble to th.e .proposal. The proposal is considered by staff to be in 
gener~i::conforni:ity with the adopted Land Development Plan. 

•. 

Dire:cto·f Graham stated the recommended conditions include the 
following: 
a. Conditional Use Permits {CUPs) run with the land and as such CU #16-07 

applies to the entirety of the property reflected in Parcel ID #00056947. 
An amendment to the CUP is needed to remove property from the CUP or 
to make changes to the CUP. If an activity is a use by right, it is not subject 
to the CUP. 
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b. Building and Fire Inspections are to be required prior to beginning 
operation, all to be coordinated through the Planning and Inspections 
Department. 

c. Any proposed building renovations are to be approved by Town of 
Aberdeen Building Inspectors and sha ll meet all applicable codes. 

d. Approval of the CUP shall not imply approval of signage. Sign permit 
applications consistent with the requirements of the UDO shall be 
reviewed and approved by the Planning Department prior to installation. 

e. The operation is requ ired to comply ~}{it~ Town of Aberdeen noise 
regulations. 

f. The Aberdeen Planning Departm~.Qt sh.all be notified of any future 
proposed changes in use for the p_r.ci:perty .or. changes to the site and any 
required permits, inspection~, ·re_views, or 'O'tner appropriate actions as 
determined by the Land Use :Administrator sh~fi(~:e obtained. 

g. All additional conditions···or ~equirements as proXiid~d in the Town of 
Aberdeen Unified Development Ordina,nc~ are enfort~·a.ble with regards 

·~ ··. 
to the proposal apP.roved by CU,~f:.6-07 ;:· ... :. 

Clerk Regin·a ~·o:sv·· swore i~:: t Y.n;thia Paris. Ms. Paris stated there 

are really no standlrig::.custon'l'er~. - custorr):ers drop off their animals for a 
coup I ~ hours to be g:r$.9.med an~.: th.~n th.ey: c.Q..me back to pick them up. 
Comf:il.isgion~:r Dannelle'i.":askecl . .'fvis . . e~His how· she decided to look into 
tliis ~·pport~·h iJy. Ms. p'~tis :stated she. :currently has an operation on 
Junip~r Lake bu:i,she needs::fa'fger space which is why she is looking at this 
. .C?PPOrtGn.i.~y . . e8'ri1rl!J~~.ioner ·:E>armelley brought up the condition listed for 
.~:ignage - M~·. Paris iiat~a. the ·~ondition does not appear to be a problem 
f~·r.· h~r qpe~ati9n : : .·. ···"·=·· 

... ·. ·.· .... · 

With no fur~~er discussion, Mayor Farrell closed the public 

c. Con;id:~.r actiol:l:·on Conditional Use Permit CU #16-07 for Cynthia Paris . . . • .. . .· 
.. . :· .. . · ': ... 

A rribticin was made by Commissioner Dannelley, seconded by Mayor 
Pro-tem Thomas, that CU #16-07 is within the jurisdiction of the Planning 
Board according to the Table of Permissible Uses. Motion unanimously 
carried 4-0. 

A motion was made by Commissioner Dannelley, seconded by Mayor 
Pro-tem Thomas, that CU #16-07 is complete as submitted . Motion 
unanimously carried 4-0. 
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A motion was made by Commissioner Dannelley, seconded by Mayor 
Pro-tem Thomas, that CU #16-07, if completed as proposed, will comply with 
all requirements of the UDO. Motion unanimously carried 4-0. 

A motion was made by Commissioner Dannelley, seconded by Mayor 
Pro-tem Thomas, that CU #16-07 satisfies Finding #1: will not endanger public 
health or safety. Motion unanimously carried 4-0. 

A motion was made by Commissioner 'D~nnelley, seconded by Mayor 
Pro-tem Thomas that CU #16-07 satisfies. =.Fir:i'ci'ing #2: will not substantia lly ······ ... 
injure the value of adjoining or abuttin·g.· p,roperty. Motion unanimously 
carried 4-0. .· .. 

. :::: .. \. 
,· .·.·· 

".· 
A motion was made by Commissioner Dannelley, seconded by Mayor 

Pro-tem Thomas, that CU #16.-07 satisfies Finding #3: will be in harmony with 
the area in which it is located. Motion unani~ously carried 4-0. 

A motion wa·~ made by Commi~sioner Dannelley, seconded by Mayor 
Pro-tem Thomas, that 'CU ·#16-07 satisfi~s Finding #4: will be in general 
conformity with Land Use Plan or other 'plan? specifically adopted by the 
Board. Motior unanimously carried 4:-0. ··.·.· 

·· .. · •. . .:··., 

-~-.motion was made bY. Commissione{ bannelley, seconded by Mayor 
Pro-tem Thpmas, that based on the Findings of Fact and the evidence 
presented, 'die-Board issues approval with conditions of CU #16-07 as already 
sh3tea .. Motion: ~nanimous ly carried 4-0. 

•.·. 

d. Consider attion on Resolution Directing the Clerk to Investigate a Petition for 
Voluntary Contiguous Annexation for Property Located on the west side of 
Allison Page Road·. 

··o.irector-'Graham stated this is formerly one of the Page properties and . ' . 
is an 8 aC::r:e: property. Director Graham stated this is the first step of the 
process. ;;...:·· motion was made by Commissioner Byrd, seconded by 
Commissioner Goodwin, to approve the Resolution Directing the Clerk to 
Investigate a Petition for Voluntary Contiguous Annexation for Property 
Located on the west side of Allison Page Road. Motion unanimously carried 
4-0. 

7. Other Business 
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a. Volunteer Board Appreciation Event - next Monday evening at the 
Postmaster's House from 6-8 p.m. 

b. Mayor Farrell was very upset about The Sand Castle magazine not including 
Aberdeen Christmas events and wanted to know why Aberdeen's programs 
are not being advertised. 

c. Director Graham stated tomorrow at 2:00 pm in the Town Hall Conference 
Room Matt Day will be meeting with staff to discuss the Comprehensive 
Transportation plan that is ongoing. 

8. Closed Session pursuant to N.C.G.S. 143-318.11{a) (6) to consider the qualifications, 
competence, performance, and conditions of appointment of a public officer or 
employee. 

A motion was made by Commissioper Dannelley, seconded by Commissioner 
Byrd, to go into Closed Session pursuant to ·N.C.G.S. 143-318.11(a) {6) to consider the 
qualifications, competence, performance, and conditions of appointment of a public 
officer or employee. Motion un·a·;;i~ously carried ~-0. 

The Board· re.turned from Clos~cl.. ·session. :~. A motion was made by 
Commissioner Byrd, ··s:econded by Commjssib.rfer::GG.od~in, to open regular session. 
Motion unanirh:ously ca·r.ried 4-0. ·A ···motion was :·tnade by Commissioner Byrd, 
seconded by Cdmmission~r Goodwin, to approve a Resolution Naming the Aberdeen 
Pub.!ic Works Building the William R. Monroe Public Works Building. Motion 
unanimously c.arried 4-0. 

~ . . . 
.. ·· 

9. Adjournment 

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner 
Goodwin, fc)::adjourn the ~oard Meeting. Motion unanimously carried 4-0. 

Regina M. Rosy, Town Clerk 

Minutes were completed in 
Draft form on November 28, 2016 

Robert A. Farrell, Mayor 

Minutes were approved 
on December 12, 2016 
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AGENDA U a..,. ITEM __ ..... - 1....__ __ 

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: Regina Rosy, HR Director/Town Clerk Department: Administration ----------------------
Contact Phone# 910-944-451 5 Date Submitted: 12/7/201 6 -------------------- -------------------
Agenda Item Title: ....;;.20.;...1..;..6 .;;..Em_..:p.;...lo...:...ye....;.e....;.o_f t_he_Y_ea_r __________________________________ _ 

Work Session - Board Action (date ofmeeting should be filled in on line): 
Information Only ------­
Public Hearing ------------
Approval at work session - immediate action ___________ __ 

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business Information Only -----------
Old Business Consent Agenda -----------
Public Hearing Informal Discussion & Public Comment 12/12116 

Other Business _______ _ 

Summary of Information: 

The 2016 Town of Aberdeen Employee of the Year will be presented at the 12/12/16 Board 
Meeting . Until then, we will keep you in suspense. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



AGENllA G b 
lltM_~o..~d-__..::;,__ 

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and a ttached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: _P_G_ra_h_am _________ Department: _P_Ian_n_lng=---------

Contact Phone# _45_· 1_7 _ ________ Date Submitted: _12_11_11_6 _______ _ 

Agenda Item Title: Conditional Use Permit CU #16-09 for Assembling of Goods al 354 Parkway Drive 

Work Session~ Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session - immediate action-------

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business 12/12/16 Information Only _____ _ 
Old Business Consent Agenda _____ _ 
Public Hearing 12112/16 Informal Discussion & Public Comment ___ _ 
Other Business ____ _ 

Summary of Information: 

Public Hearing on 12/12/16 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.) : 



Town of Aberdeen Planning & Inspections Department 
115 N. Poplar Street PO Box 785 

Aberdeen, NC 28315 
(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- December 12, 2016 Public Hearing 

Applicant: 

William Savoie 

Request: 
Conditional Use 

Permit CU # 16-09 

for Assembling of 

Goods 

Location: 
East of Pee Dee Rd., 

on the north side of 

Parkway Dr. 

Parcel ID: 
20040417 

Zoning: 

C-I-CD 

Existing Use: 
Vacant Structure 

Proposed Use: 
Assembling of 

Goods in C-l 

Prepared by: 
Kathy Blake, 

Planner II 

Description and Background of Conditional Use Permit Request 

William Savoie requests a conditional use permit (CUP) for assembling of goods in 

an existing building at 354 Parkway Dr. in Aberdeen. The property is zoned C-I-C 

(Commercial/Light Industrial - Conditional District). In 2012 the property was 

granted approval for a conditional zoning to include a day care use. The proposed 
activity falls under the UDO Table of Permissible Uses, 4.110 assembling of goods 

conducted entirely within a fully enclosed building. The applicant seeks approval of 

the use. 

Procedural Issues 

§152-146 Table of Permissible Uses ofthe Town of Aberdeen Unified Development 

Ordinance (UDO) requires that uses in the 4.110 category receive approval by the 

Town Board, and a recommendation by the Planning Board, for a conditional use 

permit. A decision on the application is within the authorized jurisdiction of the 
Board of Commissioners. 

The UDO directs in § 152-54 that the Town Board shall issue a requested conditional 

use permit unless it concludes, based upon the information submitted, that: 

I. The requested permit is not within its jurisdiction according to the Table of 

Permissible Uses, or 
2. The application is incomplete, or 
3. If completed as proposed in the application, the development will not comply 

with one or more requirements of this chapter. (The "chapter'' in this context 

is the UDO). 

Furthermore, even if the Town Board finds that the application complies with all 
other provisions of this chapter, it may still deny the pennit if it concludes, based 

upon the information submitted, that if completed as proposed, the development 

more probably than not, 



1. Will materially endanger the public health or safety, or 

2. Will substantially injure the value of adjoining or abutting property, or 
3. Will not be in harmony with the area in which it is to be located, or 
4. Will not be in general conformity with the land-use plan, thoroughfare plan, or other plan specifically 

adopted by the Town Board. 

Following a recommendation by the Planning Board to the Town Board for approval or denial of an 
application, the item will be scheduled for a public hearing where public input can be accepted by the Town 
Board in advance of a final decision. The Town Board acts in a quasi-judicial capacity when considering a 
conditional use permit application and shall consider the recommendations of the Planning Board and staff in 
their decision. Though they are not bound by those recommendations, they are required to use the same criteria 
in formulating their decision as is used by the Planning Board in their recommendation. 

Subsequent to an approved CUP, the applicant will be required to submit additional infonnation as determined 
to be necessary for staff review to insure that the development has met all Federal, State and local regulations 
and permitting requirements, as well as any conditions attached to the CUP approval. No permits authorizing 
operation shall be issued until compliance with all applicable regulations and conditions has been 
demonstrated. 

Zoning (Exhibit attached) 

The property is located the north side of Parkway Drive approximately 225 feet east of the intersection with 
Pee Dee Road. The subject parcel is zoned C-I-C, Commercial/Light Industrial Conditional Zoning to include 
a day care use. The zoning on all sides of this parcel is C-I. The C-I District (the Commercial/Light Industrial 
District) is established as a district in which the principal use of land is for industries that can be operated in a 
relatively clean and quiet manner and which will not be obnoxious to adjacent residential or business districts. 
The regulations of this district are designed to prohibit the use of land by heavy industry, which should be 
properly segregated, and to prohibit any other use that would substantially interfere with the development of 
industrial establishments in the district. 

The attached Vicinity Zoning map shows the parcel abuts other C-I zoned properties on three sides. To the 
west and adjacent to Pee Dee Road, is Clark's Plumbing. To the north and east, is a large wooded parcel. On 
the southern side of Parkway Drive, and facing Pee Dee Road, is K.ingswood Nursing Center which is zoned 
0-1, office and institutional. 

Existing Site Conditions (Exhibit attached) 

The existing structure on the property, currently vacant, is one story with siding and brick facade. The building 
has 1 ,520 SF of warehouse space and 800 SF of office space for a total of 2,320 SF per the Moore County tax 
records. The parcel itself contains 1.1 acres. The parcel is an average of 293 feet deep with 200 feet of 
frontage on Parkway Dr. The property is within the town corporate limits. 

The property currently has a gravel parking area. Per the Section 152-291 Parking Space and Loading and 
Unloading Area Requireme11ts, 3 parking spaces are required for the office area and 2 parking spaces are 
required for the warehouse area. Using the UDO minimum parking space width of 8 feet, it appears that 



approximately 7 spaces can be accommodated in the existing parking area in front of the building. Based on 
the applicant's proposal, staff can support that the existing parking area is adequate. 

Description of Proposal 

The applicant proposes a warehouse and workshop. Mr. Savoie stated that he has one helper and a maximum 
of 1-2 clients at any one time. No exterior changes to the building or additional construction activities are 

anticipated with the exception of signage, which will be considered under separate application. Staff has 
deemed the application to be complete. 

General Conformity with Plans 

The 2030 Land Development Plan Future Land Use Map adopted in 2005 identifies this project area as 

commercial, which is consistent with the current zon ing and the existing uses in the immediate vicinity of the 

property, as well as the proposed use in this application. The Plan itself addresses the type of operation 

proposed in this application by stating that Aberdeen had more than enough commercial space to handle future 

growth and that a significant need to designate future industrial properties did not exist at , the time of the 
Plan's adoption. Staff has located no additional references in other plans adopted by the Town that would be 

applicable to the proposal. The proposal is considered by staff to be in general conformity with the adopted 
Land Development Plan and other plans adopted by the Town. 

Findings ofFact 

The Town Board must consider the following findings of fact in recommending a decision to the Board of 

Commissioners regarding conditional use permits: 

1. Will the activity materially endanger public health or safety? The application states that the operation 
of this warehouse/workshop will not be harmful or detrimental to the community in any way. 

2. Will it substantially injure the value of adjoining or abutting property? The application states that the 
proposed use is in keeping with surrounding uses and will not impact properties in the immediate area. 

3. Will it not be in harmony in the area in which it is to be located? The application states that the 
warehouse/workshop is in harmony with neighboring properties and will no/ cause any impacts on 
them. 

4. Will it not be in general conformity with the Land Use Plan or other plans specifically adopted by the 

Board. Staff has advised that the proposal is in general conformity with the Land Use Plan's Future 
Land Use Map due to the consistency of the use with the map's designation of the property for 
commercial uses. Staff has located no inconsistencies with other plans adopted by the Town Board. 
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Recommendations and Suggested Motions 

Planning staff's review of the proposal has identified no issues regarding the proposal's current compliance 
with the Town of Aberdeen UDO. 

During their November 17, 2016 regular meeting, the Planning Board recommended approval with the 
conditions as listed on the following page of ClJ #16-09. Staff recommends that the Town Board accept 
public input on the item during the December 12, 2016 Public Hearing and render a decision at their earliest 
convenience. The following is a recommended format for motions to be made at that time. 

Motion 1: 

Motion 2: 

Motion 3: 

Motion 4: 

Motion 5: 

Motion 6: 

Motion 7: 

CU # 16-09 (is/is not) within the jurisdiction of the Board of Commissioners according 
to the Table of Permissible Uses. 

CU #16-09 (is/is not) complete as submitted. 

CU # 16-09, if completed as proposed, (will comply with all/will not comply with one 
or more) requirements of the UDO. If not, specify the requirement. 

CU #16-09 (satisfies/does not satisfy) Finding #1 : will not endanger public health or 
safety. If not, list why. 

CU #16-09 (satisfies/does not satisfy) Finding #2: will not substantially injure the 
value of adjoining or abutting property. If not, list why. 

CU #16-09 (satisfies/does not satisfy) Finding #3: will be in harmony with the area in 
which it is located. If not, list why. 

CU #16-09 (satisfies/does not satisfy) Finding #4: will be in general conformity with 
Land Use Plan or other plans specifically adopted by the Board. If not, list why. 

Per UDO §l52-54(c), If the Board votes that the application is not complete as submitted (Motion 
#1), Q! that the proposal will not comply with one or more requirements of the UDO if completed 
as proposed (Motion #2), the application may not be approved. 

Motion 8: Based on the Findings of Fact and the evidence presented, the Board of 
Commissioners: 
0 Issues denial of CU # 16-09 based on the following: __ __,_ 
0 Issues approval ofCU # 16-09. 
0 Issues approval with conditions of CU # 16-09 as follows. 
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Recommended Conditions 

1. Conditional Use Permits (CUPs) run with the land and as such CU #16-09 applies to the entirety of the 
property reflected in Parcel IDs #20040417. An amendment to the CUP is needed to remove property 

from the CUP or to make changes to the CUP. If an activity is a use by right, it is not subject to the 
CUP. 

2. Building and Fire Inspections are to be required prior to beginning operation, all to be coordinated 
through Planning and Inspections Departments. 

3. Any proposed building renovations are to be approved by Town of Aberdeen Building Inspectors and 
shall meet all applicable codes. 

4. Approval of the CUP shall not imply approval of signage or significant changes to the site. Sign permit 
applications and site changes consistent with the requirements of the UDO shall be reviewed and 
approved by the department prior to performance of work. 

5. The operation will be required to comply with Town of Aberdeen noise regulations. 

6. As required by §152-308 of the UDO, shrubbery with a minimum height of eighteen (18) inches at 
planting and of a variety that can be expected to reach a minimum height of thirty-six (36) inches 
within five (5) years of planting shall be required along the south-facing fa9ade of the principle 
building, with the exception of doorways. A sketch of the proposed plantings, with spacing and species 
indicated shall be submitted for staff review and approval prior to installation. 

7. The Aberdeen Planning Department shall be notified of any new uses, activities, significant site 
changes, or construction on the property subject to CU #16-09 and all applicable reviews and/or 
permits shall be obtained in accordance with the UDO. 

8. All additional conditions or requirements as provided from the Town of Aberdeen Unified 
Development Ordinance are enforceable with regards to the operations proposed by CU #16-09. 

Enclosures: Conditional Use Permit Application 

Vicinity Zoning Map 
Site Aerial 
Picture of front facade 
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Town of Aberdeen 
Planning Department 
Phone: (91 0) 944-7024 
Fax: (910) 944-7459 

Conditional Use Application 

For office use only: 

Application No. CU-16-09 

Date Received: 1 0/31/2016 

Amount Received:~$2~5>u.O--

NOTES: - DEADLINE FOR SUBMITTAL IS ONE MONTH PRIOR TO THE APPLICABLE MEETING DATE 
OF THE PLANNING BOARD. 

- ALL APPLICATIONS MUST BE ACCOMPANIED BY A SITE PLAN. SEE SITE PLAN 
APPLICATION CHECKLIST FOR REQUIRED ITEMS. 

APPLICANT INFORMATION: 

Applicant: wh II I ,4:cM SA\101<4 

Phone No. Cell No. CfJo -5-aS -62-32. Email: o; II~ Vu.etb,.Nit-~ . C£.Vl 

Applicant's Address Po ~Ok 132.2 So'-'<-'fG f~ tJ v:3~u: 
Property Owner: \A) :· ~ I I Avvl + £o ~ ~,J -SAvo L;;;: 

Owner's Address: Po 8op{ B?'Z- ~rtmeRJ 

Property Location Address: 3 S ·'f fw~ . ..JCwllr'( 

CONDITIONAL USE REQUEST: 

j/;N/!.S 

4e g.B3!38 

/)./._c.:. 'ZB387!, 

A. Existing Zoning: __ ....;(!.=....;;;;I:;;:._--=~==---------------------

B. Existing land use on property:--'W"-=...~..f\-:L.:~..;::...::.t;....:l..~..±o~,".._s;)..j£ ......... _____________ _ 

C. Requested land use: W A-vtiDfou..s£.. -+ WoV'K. S L+of 

THE BOARD MUST MAKE THE FOLLOWING FINDINGS OF FACT IN ORDER TO APPROVE A 
CONDITIONAL USE PERMIT. PLEASE PROVIDE INFORMATION TO SUPPORT THE FOLLOWING 
STATEMENTS. 

STATEMENT OF JUSTIFICATION: 

A. The establishment, maintenance or operation of the conditional use will not be detrimental to or 
endanger the public health, safety, morals, comfort or ge eral welfare: 

c £.!1"~Yno~ () + ...V · ·Ot-c. .s • wov- c:.s t..U 1 <-£... olo T 

I I 
B. The conditional use will not be injurious to the use and enjoyment of other property in the immediate 

vicinity for the purposes already permitted: r 

:± it 2 ~!l"t:;~tPSet) lJ$9 t S ti'V tC:~Nj u.Jl'17/J,. .SL.tV'V'D;Jb cN(j 

IA.S £.$ 11-JJ.fJ [1.) I t.-L- tVD I I j;U f()~( ;<Jr// }'Oc?!,.;"' n e;:5 1--0 Y4: f'-<' 
I ; ; 



C. The establishment of the conditional use will be in harmony with the area in which it is to be located 
and will not impede the normal and orderly development and improvement of the surrounding 

roperty for uses permitted in the district: 
us£.. wov-tc:s / Ia 

.J I 

I!AJ Jf ,I~ fJ~,.....s 
, > 

D. The exterior architectural appeal and function plan of any proposed structure will not be so at 
variance with either the exterior architectural appeal and functional plan of the structures already 
constructed or in the course of construction in the immediate neighborhood or the character of the 
applicable district as to cause substantial depreciation in the property values within the 
neighborhood: ' r r 

7#1? ex 1 o rz.,_~ -:.S71c L~ ~n.e- f/"e_ J .s / .N K t.-'CE f """"S5 w 1 7?t 

E. Adequate utilities, access road, ,drai,nage and/or necessary facilities have or are being provided: 
,itt.&- de;ftt' r & J2 a 77t:../ n c:.J At? t!: t'l\) j?IA-d , 

F. Adequate measures have been or will be taken to provide ingress and egress so designed as to 
minimize traffic congestion in the public streets: 

,!l-e..a. ess 1-o fr" ;0-£A-:ry ,& sVfou r - liM fJt?.TZ r.;'05 &-It Ire u s-~ s 
G. The conditional use will be in general conformity with the land-use plan, thoroughfare plan, or other 
plan specifically adopted by the Town: j · , 
7-h t.c J<J G #J4Set; c,J 11-('£ J.J-ausC. _lc)t>C~Sr/a ;() 1 S /cJ ;C:. e-e-f! -'J~ 
~ ~ r ~ I " w rol- ...::ar:r oc/.Nty ~5 a .J'I!.'S 

H. The conditional use in all other respects, conforms to the applicable regulations of the district in 
which it is located: 
tfrL J[)v-~ iJ"Se:b 

I I 

L,/\) /T:S 

r ' 
P!JJ::atn>11 does not imply approval of this request. I realize that this application may be 

y be attached to this request at assure compliance with applicable Zoning Code 

Date ~ / 

10 ls--~ lu rta 
Date T Z 



Conditional Use Permit CU 16-09- Vicinity Zoning 
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TOWN OF ABERDEEN 
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This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: _P_G_ra_h_am _________ Department: _P...:...Ia_nn...:...in.::..g --------

Contact Phone# _4_51_7 _________ Date Submitted: ..;.1;;;;.21...:...1/1..;.;;6 _______ _ 

Agenda Item Title: Conditional Zoning Request CZ #16-06 to Allow a Regional Ulllhy Faclllty (Solar Collector Faclllty) on Fayetteville Street 

Work Session- Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session- immediate action ______ _ 

Regular Board Meeting- Board Action (date of meeting should be fiJJed in on line): 
New Business 12/12/16 Information Only _____ _ 
Old Business Consent Agenda ------
Public Hearing 12/12/16 Informal Discussion & Public Comment ___ _ 
Other Business ____ _ 

Summary of Information: 

Public Hearing on 12/12/16 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# __ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- December 12, 2016 Public Hearing 

Applicant: 
HCE Moore I, LLC 

Request: 
Conditional Zoning 
Request CZ # 16-06 

Location: 
305 Fayetteville St. 

Parcel ID: 
5.56 acres of Parcel 
10 00046000 

Site Acreage: 
5.56 

Existing Zoning: 
R20-I6 

Requested Zoning: 
R20-16-CD 

Prepared by: 
Pamela Graham, 
Planning Director 

History and Description of Conditional Zoning Request 

HCE Moore 1, LLC has submitted an application to request a Conditional Zoning 
CZ# l6-06 from R20-16 to R20-16-CD for property located on Fayetteville Street in 

Aberdeen. The applicant intends to install a solar farm on approximately 17.79 acres 
of the property within Parcel ID #00046000 and #00045999 in the vicinity of 305 
Fayetteville Street. 5.56 of these acres are the subject of the conditional zoning 
request. The existing parcels, comprising 25.5 acres, are owned by Aberdeen & 
Rockfish Company (A&R); the parcels have been surveyed to create the 17.79 acre 

area to be leased for the solar facility use, which is expected to be heard in December 
by the Planning Board for a recommendation. 

The larger of the two parcels (#00046000) is currently split-zoned, with the eastern­

most portion (+/-8.3 acres) zoned R20-16 and the remainder zoned IH (Heavy 
Industrial). The railroad activities on the property have historically been restricted to 
the rH zoned area, with some evidence of timbering within the residential zone. The 
smaller (.451 acre) parcel is zoned IH. The applicant seeks conditional zoning 
approval for 5.56 acres of the R20-16 zoned area to R20-16-CD to allow for a solar 

farm use, classified in the UDO as Use 17.200 Community or Regional Utility 
Facility. This use requires a conditional use permit in the IH District but is not 
permitted in the R20-16 District. A conditional rezoning for the portion currently 
zoned R20-16 would change allowable uses for the property only to the extent that 
would permit the solar farm use. 

Staff has advised the applicant that following approval of the conditional zoning, 
they must seek approval of a conditional use permit and follow the standard 
procedure required for that process. This is to include review of a sketch plan of the 
proposed development by staff, CUP recommendation from the Planning Board and 
final decision by the Town Board, and Site Plan Review of engineered plans by staff 
following CUP approval. The conditional zoning will authorize the use proposed for 
the property, with additional detailed requirements resulting from the CUP and Site 
Plan Review processes to ensure that all UDO requirements are met by the 
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development, as well as any additional conditions placed on the CZ and CUP approvals. 

Procedural Issues 

§ 152-139 provides for the establishment of Conditional Zoning Districts, described as: 

"allow(ing) for the establishment of certain uses, which, because of their nature or scale, have particular 
impacts on both the immediate area and the community as a whole. The development of these uses cannot be 
predetermined or controlled by general district standards. Instead, these districts are zoning districts in which 
the development and use of the property is subject to predetermined ordinance standards and the rules, 
regulations, and conditions imposed as part of the legislative decision creating the district and applying it to 
the particular property." Conditional rezoning is treated as an amendment to the zoning map and Unified 
Development Ordinance, and shall be referred to the PJannjng Board for consideration in advance of a final 

decision by the Town Board. 

The Planning Board shall advise and comment on whether the proposed amendment is consistent with any 
comprehensive plan that has been adopted by the town and any other officially adopted plan that is applicable. 
A comment by the Planning Board or Town Board that a proposed amendment is inconsistent with the 
comprehensive plan or other plans shall not preclude consideration or approval of the proposed amendment by 
the Town Board. 

Following a recommendation by the Planning Board, the Town Board shall schedule a public hearing on the 
application and may proceed to vote on the proposal. In deciding whether to adopt a proposed rezoning, the 
central issue before the Town Board is whether the proposed amendment advances the public health, safety or 
welfare. Conditional zoning district decisions are a legislative process subject to judicial review using the same 
procedures and standard of review as apply to general use district zoning decisions. 

In approving a petition for the reclassification of property to a conditional zoning district, the Planning Board 
may recommend and the Board of Commissioners may request that reasonable and appropriate conditions be 
attached to the approval. Conditions and site-specific standards shall be limited to those that address the 
conformance of the development and use of the site to town ordinances and all relevant officially adopted 
plans. Conditions and site-specific standards may also address the impacts reasonably expected to be generated 
by the development or use of the site. Any such conditions should relate to the relationship of the proposed use 
to surrounding property, proposed support faci lities such as parking areas and driveways, pedestrian and 
vehicular circulation systems, screening and buffer areas, the timing of development, street and right-of-way 
improvements, water and sewer improvements, storm water drainage, the provision of open space, and other 
matters that the Board of Commissioners may find appropriate or the petitioner may propose. The Board of 
Commissioners may approve conditions that vary, lower or impose higher standards than those that would 
ordinarily apply were the property at issue rezoned to something other than a conditional zoning district. Only 
those conditions mutually approved by the Board of Commissioners and the petitioner may be incorporated 
into the petition. 



Zoning (Exhibit attached) 

The current zoning of parcel ID 00046000 is 1-H (Heavy Industrial) and R20-16 (Residential). The applicant 

requests that 5.56 acres of the R-20-16 area be rezoned to R20-16-CD, allowing the use of a community or 
regional utility facility, or solar farm. As the smaller parcel (00045999) is already zoned IH, no conditional 
zoning request is being made for that parcel. 

Adjoining properties to the north, east, and south of the area requested for conditional zoning are zoned R20-
16. The area to the west is zoned 1-H and is the remainder of the A&R owned property on Fayetteville Street. 
The applicant removed an area of approximately 2.74 acres from the rezoning proposal and intends for it to 
remain R20-16 to create a buffer to adjacent residential zoned properties and protect the designated wetlands in 
that area. 

The proposed rezoning to R20-16-CD constitutes a parallel conditional zoning district. This is not a 
conditional use permit (CUP), but a legislatively determined zoning district to which ordinance standards 
apply with the potential for site-specific conditions to be attached to the approval. The R20-16 District was 
established where the principal use of land is for low-density residential and agricultural purposes. The 
regulations of this district are intended to protect the agricultural sections of the community from an influx of 
uses that would likely render them undesirable for farms and future development. 

Existing Site Conditions (Exhibit attached) 

The subject property is located on the northern side of Fayetteville Street and east of the main railroad lines 
running through Aberdeen. The subject property for consideration in this application comprises 5.56 acres, the 
portion of the 25.1 acre parcel that fronts Fayetteville Street. The property has a long history of serving the 
railroad's activities, primary as a holding area for materials. The structures used in association with the 
railroad are on a separate parcel and are not part of the current proposal. There is evidence of timbering on the 
property and it is otherwise vacant and partially wooded. The property slopes to the north, away from 
Fayetteville Street and shows a drainageway just to the east of the area subject to the rezoning request. This 
drainageway al igns with a designated wetland area as shown on submitted plans and verified by the US Army 
Corps of Engineers (ACOE). The applicant has provided a Preliminary Jurisdictional Determination from the 
ACOE stating that their office concurs with the area delineated as containing wetlands. A Green Growth 

Toolbox assessment shows no specific conflicts within the 5.56 area proposed for rezoning. 

On the south side of Fayetteville Street, facing the subject property, are three single fami ly dwellings. 
Fayetteville Street dead-ends at a point approximately 1 00 feet from the southwestern comer of the property 
proposed for rezoning. 

Consistency with Plans 

The 2030 Land Development Plan's Future Land Use Map adopted in 2005 identifies the property for low 
density residential uses, which is inconsistent with the existing uses on the property as well as the proposed 
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use. There are residential uses, undeveloped woodlands, commercial properties and environmentally sensitive 
areas surrounding the area subject to conditional zoning. The Future Land Use Map also indicates a 
Conservation Buffer of approximately 100' wide near the eastern edge of the area to be rezoned. The applicant 
is proposing no changes to an area of approximately 2.74 acres to the east ofthe proposal. The majority ofthe 
2.74 acres is inundated with wetlands, creating a natural buffer to properties farther east. This effectively shifts 
the buffer farther east and creates a larger area that can be expected to be in conservation, though no legal 
protection exists for the area. The Land Use Map also recommends conservation to the north of the property, 
but this buffer is applied to the adjoining parcel and not the A&R property. 

The Land Development Plan also includes citizen survey comments regarding Aberdeen's future. Those 
responses relevant to this proposal include: "Good industry development; open to new development; positive 
to commercial projects", "Lots of acreage still undeveloped; variety of locations for business and industry" 
(strengths), "Maintajn small town atmosphere and manage growth", "Better comprehensive planning; careful 
zoning; limit heavy industry and supervise strip development", "Recruit more industries, providing more jobs 

and higher pay", "Improving landscaping, eliminating vacant rundown business structures" (opportunities). 

Citizen comments in the Land Use Plan reflect both consistency and inconsistency with the proposed use. The 
proposal is considered by staff to be inconsistent with the Plan 's Future Land Use Map. Please note that 
inconsistencies with the Plan do not preclude a vole for approval, but must be addressed and considered in 
the Board's deliberations on the request. 

Analysis of Impact on the Immediate Area and Community as a Whole 

Three residential properties are located directly across Fayetteville Street from the proposed conditional 

zoning. The reported impacts of the proposed use on neighboring properties are varied. The applicant has 
offered the following additional information in response to questions included in the application: 

1. How do the potential uses in the new district c lassification relate to the existing character of the area? 
The solar farm construction will be required to obtain a building permit from the Town and comply 
with local building codes, which are enforced by local building officials and pian reviewers. A fence 
will be installed around the facility to keep safe from site and a landscape buffer will be planted in 
addition to existing vegetation surrounding the site. There is no waste, water, or pollution generated 
by the site. 

2. In what way is the property proposed for rezoning suited for the potential uses of the new district? 

The current properly is zoned multiple uses. (I-H) Industrial and (R20-16) Residential. The 
Conditional District requested of R20-16-CD allows use for a solar farm. The site and development 
will meet and exceed Town of Aberdeen's requirements. 

3. How wi ll the proposed rezoning affect the value of nearby building? 
Please see attached appraisal completed by Kirkland appraisals. The findings of the report are that 
there will be no impact in home values due to the adjacency of the solar farm as well as adjacent 
vacant residential or agricultural land. The solar farm is compatible with rural and residential 
transition areas. 
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4. Can adjacent areas be developed in compatibility with the proposed rezoning? 

Per the Town requirements, adjacent areas to be developed "1-tiOuld need to be zoned as 1-H-C or R20-

16-CD for use as a solar farm. 

5. Will the proposed rezoning adversely affect traffic patterns and flow in adjacent areas? 

Upon completion of construction, the effect of traffic would be minimal. Relatively less than a single 

family home. 

Required Community Meeting 

§ 152-329 of the UDO requires that the petitioner for a conditional zoning district hold a community meeting 

and provide the Land Use Administrator with a written report regarding the meeting. The report shall include a 
listing of those contacted about the meeting, the manner and date of contact, the date, time and location of the 

meeting, a roster of all in attendance at the meeting, a summary of issues discussed at the meeting, and a 

description of any changes to the rezoning petition made by the petitioner as a result of the meeting. 

A t the time of submittal of this staff report to the Town Clerk, the required community meeti11g report /tad 
not been received by staff. 

Recommendations and Suggested Motions 

During their November 17, 20 16 meeting, the Planning Board made a unanimous recommendation for 
approval of Conditional Zoning CZ # 16-06. Staff recommends that the Board of Commissioners consider this 

application, accept public comment during the scheduled public hearing, and take a vote regarding the 

proposal at their earliest convenience. The motions should proceed as follows (recommended conditions 

follow the motion format): 

Motion 1: 

Motion 2: 

The Board of Commissioners: 

0 Issues approval with conditions as indicated below of Conditional Zoning 

CZ #16-06, or 

D Issues denial of Conditional Zoning CZ # 16-06. 

0 

0 

Conditional Zoning CZ # 16-06 is consistent with applicable plans of the 

Town of Aberdeen, Q! 

Conditional Zoning CZ # 16-06 is not consistent with applicable plans 

of the Town of Aberdeen. 

Indicate the applicable plan and briefly how the amendment is or is not consistent: 

(Staffhas determined the proposal to be inconsistent with the Future Land Use Map 

and partially consistent with citizen survey responses) 
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Motion 3: D 
D 

CZ # 16-06 is reasonable and in the public interest, or 
CZ # 16-06 is not reasonable and in the public interest. 

Briefly explain why the amendment is or is not reasonable and in the pubJic interest: 

(Factors may include public health and safety, character of the area and relationship 
of uses, applicable plans, or balancing benefits and detriments. The Planning Board 
found the amendment to be reasonable and in the public interest based on 5pecific 
statements made by the applicant during the meeting, including the relatively low 
profile of the proposed use, the existing woodland and wetland buffers, and the 
expected minimization ofvisual impacts as found in the Kirkland study.) 

Recommended Conditions 

1. A Conditional Use Permit for a Community or Regional Utility Facility on the property shall be 
requLred for the uses specified by Conditional Zoning # 16-06, at which time additional conditions may 
be attached at the discretion of the Town Board. 

2. Following any subsequent conditional use permit approval by the Board of Commissioners, the 
applicant shall submit plans for an interdepartmental review to ensure complian.ce with UDO 
requirements, as well as any additional conditions attached to the conditional zoning and conditional 
use permit approvals. 

3. Approval of Conditional Zoning #16-06 is contingent on approval by the entity responsible for 
reviewing proposals pursuant to NCGS 160A-364 regarding military notification. Any changes 
recommended as a result of this review will be required for the project approved by CZ #16-06 or the 
conditional zoning shall be considered null and void. 

4. Staff is directed to enter Conditional Zoning District R20-16-CD for property identified by PID# 
00046000 on the official zoning map and add a label for CZ#l 6-06 upon frnal approval. 

Enclosures: Application with maps 

Vicinity Zoning Map 
Aerial Image 
Green Growth Toolbox Assessment 
Kirkland Appraisals Moore I Solar Impact Study 
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Town of Aberdeen 
RECEIVED BY ZONING 

OCT 12 2016 

Planning Department 
Phone: (91 0) 944· 7024 
Fax: (910) 944·7459 

r F~; ~ffi~-;~~e o~ly·:· ··-· . .. . . I 

Application No. &'Z.HJ(p "'Cfp I 

Dot<Rooo;v<d: I tz.jJ ~ 
Amount Received: 36'~..£ 0 t 

I 

·----··---·-·-------· ---·---·.J 
TOWN OF ABERDEEN 

Conditional Zoning Application 
(Required Fcc = S250 + S20 pea· each acl'e ovel' one) 

APPLICANT INFORMATION: 

Applicant: HCE Moore I, LLC 

kcampbell@esarenewables.com 
Contact: charles.mcclure@holocene-energy.com 

Applicant's Address 727 West Hargett St. Suite 201 Raleigh, NC 27603 

ghorton@aberdeen-rockfish.com 
Phone No. 919-827-0039 Cell No •. _________ .Emall: charles.mcclure@holoc:ene-energy.com 

Location/Address: 305 Fayattevllle Sl Aberdeen, NC 28315 

*Attach a Legal Description of tbe project area sufficient to locate the property on the ground 

Property Owner (if different from Applicant): _ G..;;;.a;;.;.r1.;.;;a.;.;.nd;;...H;..;.. o;;.;.rt.;.;;o.;.;.n ______________ _ 

Owner's Address PO Box 917 Aberdeen, NC 28315-0917 Phone No.----------

In addition to or as part of the materials submitted to satisfy tbe requirements of section 152-328, "Plans 
and Other Information to Accompany Petition," aU applications for a PUD-R conditional zoning district 
shall be accompanied by a Land Use Plan prepared by a licensed engineer or a licensed arehitect. Refer 
to §152-163.15 and §152.328 for minimal requirements to be Included In the Land Use Plan. 

ZONING REQUEST: 

A. Existing zoning: MULTI Requested Zoning:__.:.R..;.:2:..;;.0-...;.1.;:..6·.::.C.::..D ______ _ 

B. Existing land use on property:_~V.;;;.aca~n;.;.t __________________ _ 

C. Demonstrate that the proposed rezoning Is consistent with the Town's Comprehensive Land 
Development Plan. More specifically: 

1. How do the potential uses In the new district classification relate to the existing character of 

the area? 

The solar farm consl.r\Jctlon will be required lo obtain a building permit from the Town end comply w1th local building codes, which are 

enforced by local building oflk:lals and plan relit ewers. A fence will be Installed around the facility to keep safe from site and a landscape 

buffer will be planted In addition to existing vegetation surrounding the slle. There Is no waste, water, or pollution generated by the site. 

2. In what way Is the property proposed for rezoning suited for the potential uses of the new 
district? 

The current property Is zoned multiple uses. (I·H·C) Industrial and (R20-16) Residential. The Conditional 

District requested of R20-16-CD allows use for a solar farm. The site and development will meet and exceed 

Town of Aberdeen requirements. 



3. How will the proposed rezoning affect the value of nearby building? 

Please see attached appraisal completed by Kirkland appraisals. The findings of the report are that there will 

be no Impact In home values due to the adjacency of the solar farm as well as adjacent vacant residential 

or agricultural land. The solar farm Is compatible with rural and residential transition areas. 

4. Can adjacent areas be developed In compatibility with the proposed rezoning? 

Per the Town requirements, adjacent areas to be developed would need to be zoned as I·H·C or RZ0-16-CO 

for use as a solar farm. 

5. Will the proposed rezoning adversely affect traffic patterns and flow to adjacent areas? 

Upon completion of construction. the affect of traffic would be minimal. Relatively less than a single family home. 

6. b the proposed rezoning in general conformity with the Town's Comprehensive Land Use 

Plan? 

The applicant affirms the proposed rezoning will be In general conformity wnh the Town's Comprehensive land 

Use plan. 

NOTE: DEADLINE FOR SUBMITTAL IS ON F. MONTH a•lUOR TO THE APPLICABLE MEETING 
DATE OF THE PLANI"ING BOARD. 

Acceptance of tbis application does not Imply approval of this request. 

~/Kf1{£~,1IL 
9/29/16 

Appllcant•s Slgoature Date 

Date 
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Kirkland 
Appraisals, LLC 

Richard C. Kirkland, Jr., MAl 
9408 Northfield Court 
Raleigh, North Carolina 27603 
Phone (919)414·8142 
rkirkland2@gmail.com 
www.kirklandappraisals.com 

January 21, 2016 

Mr. Kyle Campbell 
ESA Renewables, LLC 
4150 St. J ohns Parkway, Ste 1000 
Sanford, Florida 32771 

RE: Moore I Solar Impact Study 

Dear Mr. Campbell: 

At your request, I have considered the impact of a solar farm proposed to be constructed on a 25.1-acre 
tract located at 503 Fayetteville Street, Aberdeen, North Carolina. Specifically, I have been asked to give my 
professional opinion on whether the proposed solar farm will "maintain or enhance adjoining or contiguous 
property values" and whether "the location and character of the use, if developed according to the plan as 
submitted and approved, will be in harmony with the area in which it is to be located." 

To form an opinion on these issues, I have researched and visited existing and proposed solar farms in 
North Carolina, researched articles through the Appraisal Institute and other s tudies, and discussed the 
likely impact with other real estate professionals. I have not been asked to assign any value to any specific 
property. 

This letter is a limited report of a real property appraisal consulting assignment and subject to the limiting 
conditions attached to this letter. My client is ESA Renewables, LLC, represented to me by Mr. Kyle 
Campbell. My fmdings support the Conditional Use Permit application. The effective date of this 
consultation is December 22, 2015. I note that I also provided an earlier version of this report on December 
22,2015 that came to the same conclusion. 

Proposed Use Description 

The proposed solar farm to be constructed on a 25.1-acre tract located at 503 Fayetteville Street, Aberdeen, 
North Carolina. 

Adjoining land is a mix of agricultural and residential uses. Solar farms in North Carolina as shown later in 
this report are commonly located adjoining residential and agricultural uses and when located near 
industrial uses, they are often a buffer between the industrial and residential uses. The solar farm will 
consist of ftXed solar panels that will generate no noise, no odor, and less traffic than a residential 
subdivision. The panels less than 12 feet in height and will be located behind a chain link fence. 

1 have considered adjoining uses and included a map to identify each parcel's location. The breakdown of 
those uses by acreage and number of parcels is summarized below. 

Acljolning Use Breakdown 

Acreage Parcel& 
Residential 19.45% 90.91% 

Agricultural 80.55% 9.09% 
-----------------------Total 100.00% 100.00% 
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Surrounding Uses 

GIS Data 'Yo AdJoin ins % Adjoining Dlatance In Feet: 

• MAPID Owner Acrea Preaent Ua Acrea Parcel a Home to Panela 

I '18541 Davis 1.59 Res idential 1.64% 4.55% N/A 

2 54112 Bethesda 1\ 5 1.28 Agricultural 52.79% 4.55% N/A 
3 56682 Troutman 26.97 Agricultural 27.76% 4.55% N/A 

4 56566 Honeycutt 2.32 Reside ntlal 2.39% 4.55% N/A 

5 50704 Honeycutt 2.31 Residential 2.38% 4.55% no 
6 47744 Hodges 0.85 Residentia l 0.87% 4.55% N/A 

7 992191 N/A 0.89 Residentia l 0.92% 4.55% N/A 

8 56786 Ooodwin 0.81 Residential 0.83% 4.55% 215 

9 49859 Ooodridge 0.24 Residential 0.25% 4.55% 220 

10 50897 Innes 0.45 Residential 0.46% 4.55% 205 

11 51712 Reid 0.73 Residential 0.75% 4.55% 270 

12 53019 Hoke 1.16 Residential 1.19% 4.55% 305 

13 45999 Aberdeen & 0.45 Resldentlo.l 0.46% 4.55% N/A 

14 45998 Aberdeen & 1.00 Residential 1.090.t.. 4.55% N/A 

15 57338 Brown 0.34 Residential 0.35% 4.55% 440 

16 57255 Hams & Fn 0.14 Residential 0. 14% 4.55% 420 

17 53524 Bailey 0.34 Residential 0.35% 4.55% 590 

18 54875 Ooodwin 0.35 Residential 0.36% 4.55% N/A 

19 47502 ByTd 0.05 Residential 0.06% 4.55% N/A 

20 54768 Tillman & 'T 2.03 Residential 2.09% 4.55% N/A 

21 50844 Abextco 2.08 Residential 2. 15% 4.55% N/A 

22 53951 Parker 0.70 Residential 0.72% 4.55% N/A 

Total 97.145 100.00% 100.00% 382 
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I. Overview of Solar Farms Development in North Carolina 

Across the nation the number of solar installations has dramatically increased over the last few years as 
changes in technology and the economy made these solar farms more feasible. The charts below show how 
this market has grown and is expected to continue to grow from 2010 to 2017, the drop off in 2017 is 
expected due to the expiration of tax credits for solar installations. The U.S. Solar Market Insight Reports 
for 2010 and 2011 which is put out by the Solar Energy Industries Association note that 2010 was a 
"breakou t" year for solar energy. The continued boom of solar power is shown in the steady growth. North 
Carolina was ranked as having the second most active photovoltaic installed capacity in 2014. 

U.S. Solar Industry Forecast 
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As shown in the charts above, North Carolina ranked second in installed solar energy in 2014. North 
Carolina ranked ftfth in cumulative installed solar energy in the United States. 
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II. Market Analysis of the Impact on Value from Solar Farms 

I have researched a number of solar farms in North Carolina to determine the impact of these facilities on 
the value of adjoining property. I have provided a breakdown of the adjoining uses to show what adjoining 
uses are typical for solar farms and what uses would likely be considered consistent with a solar fann use. 
This breakdown is included in the Harmony of Use section of this report. 

I a.lso conducted a series of matched pair analyses. A matched pair analysis considers two similar 
properties with only one clliJe.rence of note to determine whether or not that difference has any impact on 
value. Within the appraisal profession, matched pair analysis is a well-recognized method of measuring 
impact on value. In this case, I have considered residential properties adjoining a solar farm versus similar 
residential properties that do not adjoin a solar fann. 1 have also considered matched pairs of vacant 
residential and agricultural land. 

As outlined in the discussion of each matched pair, I concluded from the data and my analysis that there 
has been no impact on sale price for residential, agricultural, or vacant residential land that adjoins the 
existing solar farms included in my study. 



1. Matched Pair- AM Best Solar Fann, Goldsboro, NC 

This solar farm adjoins Spring Garden Subdivision 
which had new homes and lots available for new 
construction during the approval and construction 
of the solar farm. The recent home sales have 
ranged from $200,000 to $250,000. This 
subdivision sold out the last homes in late 2014. 
The solar farm is clearly visible particularly along 
the north end of this street where there is only a 
thin line of trees separating the solar farm from the 
single-family homes. 

Homes backing up to the solar farm are selling at 
the same price for the same floor plan as the homes 
that do not back up to the solar farm in this 
subdivision. According to the builder, the solar 
farm has been a complete non-factor. Not only do 
the sales show no difference in the price paid for the 
various homes adjoining the solar farm versus not 
adjoining the solar farm, but there are actually 
more recent sales along the solar farm than not. 
There is no impact on the sellout rate, or time to 
sell for the homes adjoining the solar farm. 

I spoke with a number of owners who adjoin the 
solar farm and none of them expressed any concern 
over the solar farm impacting their property value. 

The data presented on the following page shows 
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multiple homes that have sold in 2013 and 2014 adjoining the solar farm at prices similar to those not 
along the solar farm. These series of sales indicate that the sola.r farm has no impact on the adjoining 
residential use. 

The homes that were marketed at Spring Garden are shown below. 

Americana 
'sqFt: 3.194 
Bed/B~th: 
3) 3.S 

Prc•ldcntlol 
SqFt: 3,400 
Bed /Bath: 
5/3.5 

ViTginlo. 

Pricc:'S237.~po .. ,,.,,,. 
Price; $247.900 

W lfiM@P 

Sctfl: 3,4i9 Price: $259,900 

~~~/Bath· M l§d-\§I!P 

.Prjc<:: S2H.900 

M lfmd-¢§1+ 

Pric~: 52~9.900 

M !J@iid·NifP 
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AM Best Solar Fann, Goldsboro, NC 

Matched Palra 
Aa of Date: 9/3/2014 

AdjolnJnc Sat .. After Solar Farm Complotcd 
TAXID Owner Acree Date Sold Saln Price Built OBA t/OPA Style 

3600195570 Helm 0.76 Scp-13 $250,000 2013 3,292 $75.94 2 Stozy 
3600195361 Let\k 1.49 Scp-13 $260,000 2013 3,652 $71.19 2 Story 
3600199891 MoB~cr 2.24 Jul -14 $250,000 201'1 3,292 $75.94 2 Story 
3600198632 Foresman J.l3 Aug-14 $253,000 2014 3,400 $74.41 2 Story 
3600196656 Hinson 0.75 Dec-13 $255,000 2013 3,453 $73.85 2 Story 

Average 1.27 $253,600 2013,4 3,418 $74.27 
Median l.l3 $253,000 20!3 3,400 $74.41 

AdJolnlaiSalu After Solar Farm Announced 
TAXID Owner Acree Date Sold Salee Price Built OBA $/OBA Style 

0 Feddersen 1.56 Feb-13 S247,000 2012 3,427 $72.07 Ranch 
0 Gentry 1.42 Apr-13 $245,000 2013 3,400 $72.06 2 Story 

Average 1.49 $246,000 2012.5 3,414 $72.07 
Median 1.49 $246,000 2012.5 3,414 $72,07 

Ad.Jolatnc sal .. Berore Solar Farm Announced 
TAXID Owner /l.orea Date Sold 8alea Price Built OBA $/OBA Style 

3600183905 Corter !.57 Oec-12 $240,000 2012 3,347 $71.71 1.5 Story 
3600193097 Kelly 1.6 1 Sep-12 $198,000 2012 2,532 $78.20 2 Story 
3600194189 Had wan 1.55 Nov-12 $240,000 2012 3,433 $69.91 1.5 Story 

Average 1.59 $219,000 2012 2 ,940 $74.95 
Median 1.59 $219,000 2012 2 ,940 $74.95 

Nearby Sat .. After Solar farm Completed 
TAXID Owner Acree Date Sold Satea Price BuUt OBA $/OBA Stylo 

3600193110 Barnes 1.12 Oct-13 $248,000 2013 3,400 $72.94 2 Story 
3601 105180 No.ckJey 0.95 Dec-13 $253,000 2013 3,400 $74.4 t 2Story 
3600192528 Mattheis 1.12 Oct-13 $238,000 20\ 3 3,194 $74.5 1 2 Story 
3600198928 Becla:nan 0.93 Mar-14 $250,000 2014 3,292 $75.94 2Story 
3600196965 Hough 0 .81 Jun-14 $224,000 2014 2,434 $92.03 2 Story 
3600193914 Preskitt 0.67 Jun- 14 $242,000 2014 2,825 $85.66 2 Story 
3600194813 Bordner 0.9 1 Apr-14 $258,000 2014 3,51 1 $73.48 2 Story 
3601104147 Shaffer 0.73 Ap,.14 $255,000 2014 3,453 $73.85 2 Story 

Average 0.91 $246,000 2013.625 3,189 $77.85 
Median 0.9:! $249,000 2014 3,346 $74.46 

Nearby Sale• Before Solar Farm Announeod 
TAXID Owner A~r .. Dato Sold Salea Prlc:e Bull t OBA $/OBA Style 

3600191437 Thomas 1. 12 SeJ>-12 $225,000 2012 3,276 $68.68 2 S!OI)' 
3600087968 Lilley 1.15 Jan-13 $238,000 2012 3 ,42 \ $69.57 1.5 Story 
3600087654 Burke 1.26 Se?- 12 $240,000 2012 3,543 $67.74 2 Story 
3600088796 Hobba 0.73 Sep-12 $228,000 2012 3 ,254 $70.07 2 Story 

Average 1.07 $232,750 2012 3,374 $69.01 
Median 1.14 $233,000 2012 3,349 $69.13 



Matched Palr Summary 
Adjoins Solar Farm 
Average Median 

Sales Price 
Year Built 

$253,600 $253,000 
2013 2013 

Size 3,418 3,400 

Price/SF $74.27 $74.41 

Percen tage Differences 
Median Price -20/o 
Median Si2e -2<'/o 

Median Price/SF 0% 
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Nearby Solar Farm 
Average Median 
$246,000 $249,000 

2014 2014 
3,189 3,346 

$77.85 $74.46 

Jn visiting this neighborhood again on September 23, 2015, I noted that 2308 Granville Drive is currently on 
the market with an asking price of $275,000, which is $15,000 hlgher than it was purchased for in 
September 2013 (Tax ID 3600195361, Owner: Leak). The property was listed for $278,500 two months ago 
and the current asking price reflects the recent drop in asking price. While the property will likely close for 
less than this asking price, the neighborhood is clearly showing an expectation of strong appreciation for 
homes adjoining the solar farm. 

The Median Price is the best indicator to follow in any analysis as it avoids outlying samples that would 
otherwise skew the results. The median sizes and median prices are all consistent throughout the sales 
both before and after the solar farm whether you look at sites adjoining or nearby to the solar farm. The 
average for the homes nearby the solar farm shows a smaller building si7..e and a higher price per square 
foot. This reflects a cor:runon occurrence in real estate where the price per square foot goes up as the size 
goes down. This is similar to the discount you see in any market where there is a discount for buying larger 
volumes. So when you buy a 2 liter coke you pay less per ounce than if you buy a 16 oz. coke. So even 
comparing averages the indication is for no impact, but I rely on the mecUan rates as the most relia ble 
indication for any such analysis. 



AM Best Solar Fann, Goldsboro, NC 

View of home in Spring Garden with solar farm located through the trees and panels- photo taken on 
9/23/15. 

View from vacant lot at Spring Garden with solar farm panels visible through trees taken in the winter of 
2014 prior to home construction. This is the same lot as the photo above. 

8 
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2. Matched Pair- White Cross So1ar Fann, Chapel Hill, NC 

A new solar farm was built at 2159 White Cross Road in Chapel Hill, Orange County in 2013. After 
construction, the owner of the underlying land sold the balance of the tract not encumbered by the solar 
farm in July 2013 for $265,000 for 47.20 acres, or $5,606 per acre. This land adjoins the solar farm to the 
south and was clear cut of timber around 10 years ago. I compared this purchase to a nearby transfer of 
59.09 acres of timber land just south along White Cross Road that sold in November 2010 for $361,000, or 
$6,109 per acre. After purchase, this land was divided into three mini farm tracts of 12 to 20 acres each. 
These ra tes are very similar and the difference in ptice per acre is attributed to the timber value and not any 
impact of the solar farm. 

Type TAX ID Owner Acres Date Price $/Acre lllotea Con£ By 
Adjoins Solar 9748336770 Haggerty 
Not Near Solar 9747184527 Purcell 

47.20 Jul-13 
59.09 Nov- 10 

$265,000 $5,614 Clear cut Betty Cross, broker 
$361,000 $6,109 Wooded Dickie Andrews, broker 

The difference in price is attributed to the trees on the older sale. 
No impact noted for the a<lj acency to a solar fann according to the broker. 
I looked at a number of other nearby land soles without proximity to a solar fann for this matched pllir, 
but this land sale required the least allowance for differences in size, utility and local ion. 

Matched Pair Summar)' 
Adjoina Solar Farm Nearby Solar Farm 
Average Medlan Average Median 

Sales Price $5,61<1 $5,614 $6,109 $6,109 
A<ljustment for Timber $500 $500 
Adjusted $6,114 $6,114 $6,109 $6,109 

Tract Size 47.20 47.20 59.09 59.09 

Percentage Ditferoncu 
Median Price Per Acre 00/o 

This matched pair again supports the conclusion that adjacency to a solar fann has no impact on adjoining 
residential/ agricultural land. 

3. Matched Pair - Wagstaff Fann, Roxboro, NC 

This solar farm is located at the northeast comer of a 594-acre farm with approximately 30 acres of solar 
farm area. This solar farm was approved and constructed in 2013. 

After approval, 18.82 acres were sold out of the parent tract to an adjoining owner to the south. This sale 
was at a similar price to nearby land to the east that sold in the same time from for the same price per acre 
as shown below. 

Type 
Adjoins Solar 

Not Near Solar 

TAKID Owner 
0918-17-1 1·7960 Piedmont 

0918-00·75-9812 et al Blackwell 

Acree 
18.82 
14.88 

Preunt Uu 
Agriculatural 
Agrlculatural 

Date Sold 
8/19/2013 
12/27/2013 

Price 
$164,000 
$130,000 

$/AC 
~.714 
$8,739 



Matched PaJr Sum•muy 

Sales Price 

Tract Si~e 

Pcrcontatc Dlf£crence11 

Median Price Per Acre 

Acljoh1a Solar Fatm 

Averace 

$8,714 

18.82 

Oo/o 

Medlen 

$8,714 

18.82 

Nearby Solu l'arm 

Avcraac 

$8,739 

14.88 

Median 

$8,739 

14.88 
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This matched pair again supports the conclusion that acijacency to a solar farm has no impact on adjoining 
residen Ual I agricultural land. 

4. Matched Pair - Mulberry, Selmer, TN: 

This solar farm adjoins two subdivisions with Central Hills having a mix of existing and new construction 
homes. Lots in this development have been marketed for $15,000 each with discounts offered for multiple 
lots being used for a single home site. I spoke with the agent with Rhonda Wheeler and Becky 
Hearnsberger with United County Farm & Home Realty who noted that they have seen no impact on lot or 
home sales due to the solar farm in this community. 

I have included a map below as well as data on recent sales activity on lots that adjoin the solar farm or are 
near the solar farm in this subdivision both before and after the announced plan for this solar farm facility. 
I note that using lhe same method I used to breakdown the adjoining uses at the subject property 1 show 
that the predominant adjoining uses are residential and agricultural, which is consistent with the location 
of most solar farms. 
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Adjoining Use Breakdown 
Acreage Parcels 

Commercial 3.40% 0.034 

Residential 12.84% 79.31% 

Agri/Res 10.39% 3.45% 

Agricultural 73.37% 13.79% 

Total 100.00% 100.00% 

From the above map, I identified four recent sales of homes that occurred adjoining the solar farm both 
before and after the announcement of the solar farm. I have adjusted each of these for differences in size 
and age in order to compare these sales among themselves. As shown below after adjustment, the median 
value is $130,776 and the sales prices are consistent with one outlier which is also the least comparable 
home consisered. The close grouping and the similar price per point overall as well as the similar price per 
square foot both before and after the solar farm. 



Matehc4 Paln 

• 6&7 
12 
IS 
16 

• 
<i&7 
12 

TAXID 
090011011.00 
0900 II 003.00 
009C A003.00 
099C A 002.00 

TAXIO 
0900 A 011.00 
0900 II 003.00 

Owoet 
Henson 
Amen on 
Smallwood 
Heuing 

Average 
Median 

O•n•r 
Henson 
Arneraon 

Date Bold lalco Price A.,u 
JUI·11 $100,000 2 .6S 
IIUg· l ll $130,000 1.20 
Muy· l2 $149,000 1.00 
Jun· IS $130,000 1.00 

$134,975 1.16 
$130,000 1.10 

Dale Bold Balu Prloe Act•• 
Jul· l 4 $130,000 -$7,500 
flug.t ll $130,000 $0 

12 

Built 0111 ./OBA 8ty1o Pt.tklal 
2007 1,511 $86.04 I Story 2 011111&0 
2011 1,586 $81.97 I Story 2 Onnac 
2002 1,596 $93.911 I Story 4 Oaragc 
1999 1,782 1$72.95 I Story 20arqe 

2005 1,619 $83,72 
11005 1,591 $84.00 

Acijuatmoota• 

Bum GilA Style Paftla& Total 
$2,600 $6,453 $0 $0 $131,553 

so $0 so so $130,000 
15 099C A 003.00 Smallwood Mo.y· l 2 $149,900 $0 $6,716 -$939 so ·$15,000 $140,706 
16 099C II 002.00 Hea•lng Jun· l5 $130,000 $0 $1,800 -$14,299 $0 $0 $1'23,501 

live rase $134,975 -$1,875 $4,286 ·$2,196 $0 -$3,750 $131,440 

Mcdlnn $130,000 :so $4,6'/3 -$470 so so $130,776 

•1 adjusted all of the comparobles to a base line 2011 Year8ullt and 1,586s.f. based on Lot 12 

I also considered a number of similar home sales nearby that were both before and after the solar fann was 
artnounced as shown below. These homes arc generally newer in construction and include a number of 
larger homes but show a very similar price point per square foot. 

Nearby Saln Before Solar Farm Announced 

TAXID Owner Date Sold Salaa Prlu Aoru Built OBA S/OBA Style Parldna 

0998 A019 Durrance Sep-12 $165,000 1.00 2012 2,079 $79.37 1 Story 2 Oarage 

099B A 021 Benymo.n Apr-12 $212,000 '2,73 2007 2,M5 $103.67 l Story 2 Carage 

0900 A 060 Nichols Peb-13 $165,000 1.03 2.012 1,966 $83.93 1 Story 2 Oamge 

Average $ 180,667 1.59 2010 2,030 $88.99 
Median $165,000 1.03 2012 2,()1l5 $83.93 

Nearby Salce After Solar Fum Announced 

TAXm Ownez Date Solei. Salce Prlc• Acru BuUt OBA "GBA Style Parldnc 

090N /1.040 earn the,.. Mor-IS $120,000 1.00 2010 1,626 $73.80 I S tory 2 Gamge 

099C /1.043 Cheey Feb- IS $148,900 2.34 2008 1,585 $93.94 I Story 2 Garage 

Averoge $ 134,450 1.67 2009 1,606 $83.87 
Median $134,450 1.67 2009 1,606 $83.87 

I then adjusted these nearby sales using the same criteria as the adjoining sales to derive the following 
breakdown of acljusted values based on a 2011 year built 1,586 square foot home. The acljusted values are 
consistent with a median rate of $128,665, which is actually lower than the values for the homes that back 
up to the solar farm. 
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N .. rby Sal.,. Adjueted Acijustments• 
TAXJD Ow nor Dato Sold St.le• Prlco Aero• Built GilA Btylo Parkin I Total 
099BA 0 19 Durrance Scp·12 $165,000 $0 ·$825 ·$39,127 $0 $0 $125,0<18 
099B A 02 1 Berrym~n Apr- 12 $212,000 ·$7,500 ~ $4,240 -$47,583 $0 $0 $161,157 
0900 A 060 Nichol• Feb-13 $165,000 $0 -$825 -$3l,S92 $0 so $132,283 
090N A 040 Canithers Mar-15 $120,000 $0 $600 ·$2,952 $0 $0 $ 117,648 
099C A 043 Cherry Pc:b- 15 $1•18,900 ·S7,500 $2,234 $94 $0 so $ 143,727 

Average r $165,500 .. 
·$1,875 $798 · $30,389, so , 

$0 $134,034 
Median .. $165,000 $0 -$113 -$35,510 .. $0 .. $0 $128,665 

• I adjusted all of the comparables to a base liM 2011 Year Built and 1,586 s.f. based on Lot 12 

If you consider just the 2015 nearby sales, the range is $117,648 to $143,727 with a median of$130,688. 
If you consider the recent acljoining sales the range is $123,501 to $131,553 with a median of$127,527. 

This difference is less than 3% in the median and well below the standard deviation in the sales. The entire 
range of the adjoining sales prices is overlapped by the range from the nearby sales. These are consistent 
data sets and summa.ri2ed below. 

Matched Pair Summary 

Sales Price 

Year Built 

Size 

Price/SF 

Percentage Differences 
Median Price 

Median Size 

Median Price/SF 

Adjoins Solar Fa-rm 

Average 
$134,975 

2005 

1,619 

$83.72 

3% 

1% 

0% 

Median 
$130,000 

2005 

1,591 

$84.00 

Nearby After Solar Farm 
Average Median 
$134,450 $134,450 

2009 2009 

1,606 1,606 

$83.87 $83.87 

Based on the data presented above, I fmd that the price per square foot for finished homes are not being 
impacted negatively by the presence of the solar farm. The difference in pricing in homes in the 
neighborhood is accounted for by differences in size, building age, and lot size. The median price for a horne 
after those factors are adjusted for are consistent throughout this subdivision and show no impact due to 
the proximity of the solar farrn. This is consistent with the comments from the broker I spoke with for this 
subdivision as well. 



14 

III. Harmony of Use/Compatability 

I have visited over 130 solar farms and sites on which solar farms are proposed or built in North Carolina to 
determine what uses are compatible with a solar farm. The data I have collected and provide in this report 
strongly supports the compatibility of solar farms with adjoining agricultural and residential uses. While I 
have focused on adjoining uses, I note that there are many examples of solar farms being located within a 
quarter mile of residential developments, including such notable developments as Governor's Club in 
Chapel Hill, which has a solar farm within a quarter mile as you can see on the following aerial map. 
Governor's Club is a gated golf community with homes selling for $300,000 to over $2 million. 

The subdivisions included in the matched pair analysis also show an acceptance of residential uses 
adjoining solar farms as a harmonious use. 

Beyond these anecdotal references, I have quantified the adjoining uses for a number of solar farm 
comparables to derive a breakdown of the acljoining uses for each solar farm. The chart below shows the 
breakdown of adjoining uses by total acreage. The frrst 33 of the 130 solar farms that I have tracked are 
shown on the following pages. These fmdings are very representative of the fmdings found across all of the 
solar farms that I have looked at. 
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1 Goldsboro 0% 3% 2% 37% 
2 Willow Springs 8% 26% 66% 0% 0% O% 0% 

r 
0% 

3 Kings Mtn 3% 12% 4% 0% 0% 0% 82% 18% 82% 
4 White Cross 5% 51% 44% 0% 0% 0% 0% 100% 

r 
0% 

5 Two Lines 3% 87% 8% 0% 3% 0% 0% 100% 0% 
6 Strata 0"16 0% 0% 100% 0% 0% 0% 100% 

r 
0% 

7 Avery 13% 40% 47% 0% 0% 0% 0% 100% 
r 

0% 
8 Mayberry 24% 51% 0% 0% 0% 4% 20% 76% 24% 

9 Progress I 0% 45% 4% 0% 0% 0% 50"/o SO% 50% 
10 Progress II 1% 99% 0% 0% 0% 0% O"A 100% 

r 
0% 

11 Sandy Cross 0% 0"/o 100% 0% 0% 0% 0% 100% 
r 

0% 
12 Baldenboro 18% 59% 22% 0% 0% 0% 0% 100% 0% 

13 Dement 33% 40% 27% 0% 0% 0% 0% 100% 
r 

0% 
14 Vale Farm 1% 13% 86% 0% 0% 0% 0% 100% 

r 
0% 

15 Eastover 0% 0"/o 0% 0% 0"/o 0% 0% 0% 
r 

0% 

16 Wagstaff 7% 89% 4% 0% 0"16 0% 0% 100% 0% 
17 Roxboro 1% 93% 5% 0% 0% 0% 1% 99% 1% 
18 McCallum 5% 93% 1% 0% 0% 0% 0% 100% 0% 
19 VIckers 21% 58% 13% 0% O"A 2% 6% 92% 8% 
20 Stout 52% 38% 0% 0% 0% 0% 10% 90% 10% 
21 Mile 0% 36% 45% 0% O"A 0% 18% 82% 18% 
22 Sun Fish 19% 57% 23% 0% 0"16 0% 0% 100% 0% 
23 Freemont 0% 100% 0% 0% 0% 0% O"A 100% 0% 
24 Vadkin601 4% 45% 51% 0% 0% 0% 0% 100% 0"/o 
25 Battleboro 2% 75% 23% 0% 0"/o 0% 0% 100% 0"/o 
26 Greenville 2 1% 98% 0% 0"/o 1% 0% 0% 100% 0% 

27 Parmele Farm 2% 86% 12% 0% 0% 0% 0% 100% 0% 
28 Erwin 63% 9% 0% 0% 22% 2% 3% 94% 6% 
29 Star Solar 6% 94% 0% O"A 0% 0% 0% 100% 0% 

30 Morgans Corner N 29% 70% 0% 0% 1% 0% 0% 100% 0% 

31 Morgans CornerS 16% 84% 0% 0% 0% 0% 0% 100% 
r 

0% 
32 Whitakers 2% 94% 4% 0% 0% 0% 0% 100% 

r 
0"/o 

33 Binks 15% 78% 6% 0% 0% 0% 0% 100% 
r 

0% 

1;!.% 7% 
·s~ 07L. 
®~ 8,2.96 
096 •, 9%__,_ 

Res= Residential, Ag =Agriculture, Sub= Substation, Com = Commercial, lnd =Industrial. 
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I have also included a breakdown of each solar farm by number of adjoining parcels rather than acreage. 
Using both factors provides a more complete picture of the neighboring properties. 

1 
2 Willow Springs 
3 Kings Mtn 

4 White Cross 

5 Two Lines 

6 Strata 
7 Avery 

8 Mayberry 

9 Progress I 
10 Progress II 

11 Sandy Cross 
12 Bladenboro 

13 Dement 

14 Vale Farm 

15 Eastover 
16 Wagstaff 

17 Roxboro 

18 McCallum 
19 VIckers 

20 Stout 

21 Mile 
22 Sun Fish 

23 Freemont 

24 Yadkln 601 
25 Battleboro 

26 Greenville 2 
27 Parmele Farm 

28 Erwin 

29 Star Solar 

30 Morgans Corner N 
31 Morgans CornerS 
32 Whitakers 

33 Blnks 

47% 3% 0% 
42% 37% 21% 
40% 30% 10% 

33% 20% 40% 
38% 46% 8% 
71% 0% 14% 

50% 38% 13% 

42% 8% 0% 
0% 50% 2596 

20% 80% 0% 
17% 0% 8396 
62% 28% 7% 

83% 6% 11% 

10% 20% 70% 
0% 0% 0% 

65% 30% 3% 

33% SO% 8% 

77% 15% 4% 
47% 32% 5% 

78% 6% 0% 

0"~ 36% 45% 
78% 4% 17% 

14% 86% 0% 
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Both of the above charts show a marked residential and agricultural adjoining use for most solar farms. 
Every single solar farm considered included an adjoining residential use except for Progress I, which 
included an adjoining residential/agricultural use. These comparable solar farms clearly support a 
compatibility with adjoining residential uses along with agricultural uses. 
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IV. Specific Factors on Harmony of Use 

I have completed a number of Impact Studies related to a variety of uses and r have found that the most 
common areas for impact on adjoining valuea typically follow the follO\ving hierarchy with descending levels 
of potential impact. I will discuss each of these categories and how they relate to a solar farm. 

1. Hazardous material 
2. Odor 
3. Noise 
4. Traffic 
5. Stigma 
6. Appearance 

1. Hazardous material 

The solar farm presents no potential hazardous waste byproduct as part of normal operation. Any ferti.li.zer, 
weed control, vehicular traffic, or construction will be significantly less than typically applied in a residential 
development or even most agricultural uses. 

The various solar farms that I have inspected and identified in the addenda have no known pending 
envirorunental impacts associated with the development and operation. 

2. Odor 

The various solar farms that I have inspected produced no noticeable odor. 

3. Noise 

These are passive solar panels with no associated noise beyond a barely audible sound during daylight 
hours. The transformer reportedly has a hum similar to a fluorescent light in an office building that can 
only be heard in close proximity to this transformer and the buffers on the property are sufficient to make 
emitted sounds inaudible from the adjoining properties. No sound is emitted from the facility at night. 

The various solar farms that I have inspected were inaudible from the roadways. 1 heard nothing on any of 
these sites associated with the solar farm. 

4. Traffic 

The solar farm will have no onsite employee's or staff. The site requires only minimal maintenance. Relative 
Lo other potential uses of the site (such as a residential subdivision), the additional traffic generated by a 
solar farm use on this site is insignificant. 

5. Stigma 

There is no stigma associated with solar farms and solar farms and people generally respond favorably 
towards such a use. While an individual may express concerns about proximity to a solar farm, there is no 
specific stigma associated with a solar farm. Stigma generally refers to things such as adult establishments, 
prisons, rehabilitation facilities, and so forth. 

Solar panels have no associated stigma and in smaller collections are found in yards and roofs in many 
residential communities. Solar panels on a roof are often cited as an enhancement to the property in 
marketing brochures. 

I see no basis for an impact from stigma due to a solar farm. 
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6. Appearance 

Larger solar farms using fiXed panels are a passive use of the land that is considered in keeping with a 
rural/residential area. As shown below, solar farms are comparable to larger greenhouses. This is not 
surprising given that a greenhouse is essentially another method for collecting passive solar energy. The 
greenhouse use is well received in residentia1/rural areas and has a similar visual impact as a solar farm. 

The fiXed solar panels are all less than 12 feet high, which means that the visual impact of the solar panels 
will be similar in height to a typical greenhouse and lower than a single story residential dwelling. Were the 
subject property developed with single family housing, it would have a much greater visual impact on the 
surrounding area given that a two-story home with attic could be three to four times as high as these 
proposed panels. The panels will be located behind a chain link fence. 

7 . Conclusion 

On the basis of the factors described above, it is my professional opinion that the proposed solar farm will 
be in harmony with the area in which it is to be developed. The breakdown of adjoining uses is similar to 
the other solar farms tracked. 

V. Market Commentary 

I have surveyed a number of builders, developers and investors regarding solar farms over the last year. 
have received favorable feedback from a variety of sources; below are excerpts from my conversations with 
different clients or other real estate professionals. 

I spoke with Betty Cross with Keller Williams Realty in Chapel Hill, who sold the tract of land adjoining the 
White Cross Road solar farm. She indicated that the solar farm was not considered a negative factor in 
marketing the property and that it had no impact on the final price paid for the land. 
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1 spoke with Lynn Hayes a broker with Berkshire Hathaway who sold a home at the entrance to Pickards 
Mountain where the home exits onto the Pickard Mountain Eco Institute's small solar farm. This property 
is located in rural Orange County west of Chapel Hill. This home closed in J anuary 2014 for $735,000 . 
.According to Ms. Hayes the buyer was excited to be living near the Eco Institute and considered the solar 
farm to be a positive sign for the area. There are currently a number of 10 acre plus lots in Pickards 
Meadow behind this house with lots on the market for $200,000 to $250,000 . 

.A new solar farm was built on Zion Church Road, Hickocy a t the Two Lines Solar Farm on the Punch 
property. After construction of the solar farm in 2013, an adjoining tract of land with 88.18 acres sold for 
$250,000, or $2,835 per acre. This was a highly irregular tract of land with significant tree cover between it 
and the solar farm. I have compared this to a current listing of 20.39 acres of land that is located southeast 
just a little ways from this solar farm. This land is on the market for $69,000, or $3,428 per acre. 
Generally, a smaller tract of land would be listed for more per acre. Considering a size adjustment of 5% 
per doubling in size, and a 10% discount for the likely drop in the closed price oJT of the asking price, I 
derive an indicated value per acre of the smaller tract of $2,777 per acre. This is very similar to the recently 
closed sale adjoining the solar farm, which further supports the matched pair analysis earlier in this report. 

Rex Vick with Windjam Developers has a subdivision in Chatham County off Mt. Gilead Church Road 
known as The Hamptons. Home prices in The Hamptons start at $600,000 with homes over $1,000,000. 
Mr. Vick expressed interest in the possibility of including a solar farm section to the development as a 
possible additional marketing tool for the project. 

Mr. Eddie Bacon, out of Apex North Carolina, has inherited a sizeable amount of family and agricultural 
land, and he has expressed in~erest in using a solar farm as a method of preserving the land for his children 
and grandchildren while still deriving a useful income from the property. He believes that solar panels 
would not in any way diminish the value for this adjoining land. 

I spoke with Carolyn Craig, a Realtor in Kinston, North Carolina who is familiar with the Strata Solar Farms 
in the area. She noted that a solar farm in the area would be positive: "A solar farm is color coordinated 
and looks nice." "A solar farm is better than a turkey farm," which is allowed in that area. She would not 
expect a solar farm will have any impact on adjoining home prices in the area. 

Mr. Michael Edwards, a broker and developer in Raleigh, indicated that a passive solar farm would be a 
great enhancement to adjoining property: "You never know what might be put on that land next door. 
There is no noise with a solar farm like there is with a new subdivision." 

These are just excerpts I've noted in my conversations with different clients or other real estate participants 
that provided other thoughts on the subject that seemed applicable. 
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VI. Conclusion 

The matched pair analysis shows no impact in home values due to the adjacency to the solar farm as well 
as no impact to adjacent vacant residential or agricultural land. The criteria for making downward 
adjustments on property values such as appearance, noise, odor, and traffic all indicate that a solar farm is 
a compatible use for rural/residential transition areas. 

Similar solar farms have been approved adjoining agricultural uses, schools and residential developments. 
Industrial uses rarely a bsorb negative impacts from adjoining uses. The acljoining residential uses to other 
solar farms have included single famiJ.y homes up to $260,000 on lots as small as 0.74 acres. The solar 
farm at the Pickards Mountain Eco Institute adjoins a home that sold in January 2014 for $735,000 and in 
proximity to lots being sold for $200,000 to $250,000 for homes over a million dollars. 

Based on the data. and analysis in this report, it is my professional opinion that the solar farm proposed at 
the subject property will not substantially injure the value of adjoining or abutting property and that the 
proposed use is in hannony with the area in which it is located. 

If you have any further questions please call me any time. 

Sincerely, 

Richard C. Kirkland, Jr., MAl 
State Certified General Appraiser 
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Limiting Conditions and Assumptions 
Acceptance of and/or use of this report constitutes acceptance of the following limiting 
conditions and assumptions; these can only be modified by written documents executed by 
both parties. 

•:0 The basic limitation of this and any appraisal is that lhe appraisal is an opinion of value, and is, therefore, 
not a guarantee that the property would sell at exactly the appraised value. The market price may difl'er from 
the market value, depending upon the motivation and knowledge of the buyer and/or seiJer, and may, 
therefore, be higher or lower than the market value. The market value, as defined herein, is an opinion of the 
probable price that is obtainable In a market free of abnormal Influences. 

-!• I do not assume any responsibility for the legal description provided or for matters pertaining to legal or tiUe 
considerations. I assume that the title to the property is good and marketable unless otherwise stated. 

·:· I am appraising the property as though free and clear of any and all liens or encumbrances unless otherwise 
stated. 

<:• I assume that the property is under responsible ownership and competent property management. 

•:• I believe the information furnished by others is reliable, but I give no warranty for its accuracy. 

•:• I have made no survey or engineering study of the property and assume no responl:libility for such matters. 
All engineering studies prepared by others are assumed to be correct. The plot plans, surveys, sketches and 
any other illustrative material in this report are included only to help the reader visualize the property. The 
illustrative material should not be considered to be scaled accurately for size. 

•!• I assume that there are no hidden or unapparent conditions of the property, subsoil, or structu.res that render 
it more or less valuable. I take no responsibility for such conditions or for obtaining the engineering studies 
that may be required to discover them. 

•:• I assume that the property is in full compliance with all applicable federal, state, and local laws, including 
environmental regulations, unless the lack of compliance is stated, described, and considered in this 
appraisal report. 

•:• I assume that the property conforms to all applicable zoning and use regulations and restrictions unless 
nonconformity has been identified, described and considered in this appraisal report. 

•:· I assume that all required licenses, ccrti.ficates of occupancy, consents, and other legislative or administrative 
authority from any local, state, or national government or private entity or organization have been or can be 
obtaJned or renewed for any use on which the value estimate contained in this report is based. 

·:· 1 assume that the u se of the land and improvements is confined within the boundaries or property lines of the 
properly described and that there is no encroachment or trespass unless noted in this report. 

·:· I am not qualified to detect the presence or floodplain or wetlands. Any information presented in this report 
related to these characteristics is for this analysis only. The presence of floodplain or wetlands may affect the 
value of the property. If the presence of floodplain or wetlands is suspected the property owner would be 
advised to seek professional engineering assistance. 

•:· For this appraisal, I assume that no hazardous substances or conditions are present in or on the property. 
Such substances or conditions could include but are not limited to asbestos, urea-formaldehyde foam 
insulation, polychlorinated biphenyls (PCBs), petroleum leakage or underground storage tanks, 
electromagnetic fields , or agricultural chemicals. I have no lmowledge of any such materials or conditions 
unless otherwise stated. I make no claim of technical knowledge with regard to testing for or identifying such 
hazardous materials or conditions. The presence of such materials, substances or conditions could aJTect the 
value of the property. However, the values estimated in this report are predicated on the assumption that 
there are no such materials or conditions in, on or in close enough proximity to the property to cause a loss in 
value. The client is urged to retain an expert in this field, if desired. 

·:· Unless otherwise stated in this report the su bject property is appraised without a speci.fic compliance survey 
having been conducted to determine if the property is or is not in conformance with the reQuirements of the 
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Americans with Disabilities Act (effective 1/26/92). The presence of architectural and/or communications 
barriers that are structural in nature that would restrict access by disabled individuals may adversely affect 
the property's value, marketability, or utility. 

•!' Any allocation or the tot.al value estimated in this report between the land and the improvements applies only 
under the stated program of u tilization. The separate values allocated to the land and building11 must not be 
used in conjunction with any other appraisal and are invalid if so used. 

'.• Pos11ession of this report, or a copy thereof, does not carry with it the right of publicallon. 

!!• 1 have no obligation, by reason of this appraisal, to give further consultation or testimony or to be in 
attendance in court with reference to the property in question unless further arrangements have been made 
regarding compensation to Kirkland Appraisals, LLC. 

·!· Neither all nor any part of the contents of this report (especially any conclusions aR to value, the identity of 
the appraiser, or the finn with which the appraiser is connected) shall be disseminated to the public through 
advertis ing, public relations, news, sales, or other media without the prior written consent and approval of 
Kirkland Appraisals, LLC, and then only with proper qualifications. 

•!• Any value estimates provided in this report apply to the entire property, and any proration or division of the 
total into fractional interests will invalidate the value estimate, unless such proration or division of interests 
has been set forth in the report. 

•!- Any income and expenses estimated in this report are for the purposes of this analysis only and should not be 
considered predictions of future operating results. 

-:• This report is not intended to include an estimate of any personal property contnlned in or on the property, 
unless otherwise state. 

•!• This report is subject to the Code of Professional Ethics of the Appraisal Institute and complies with the 
requirements of the State of North Carolina for State Certified General Appraisers. This report is subject to 
the certification, definitions, and assumptions and limiting conditions set forth herein. 

•:> The analyses, opinions and conclusions were developed based on, and this report has been prepared in 
confonnance with, our interpretation of the guidelines and recommendations set forth in the Financial 
Institutions Reform, Recovery, and Enforcement Act of 1989 (FlRREA). 

·:> This is a Real Property Appraisal Consulting Assignment. 
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Certification - Richard C. Kirkland, Jr., MAl 
I certify that, to the best of my lmowledge and belief: 

I. The statements of fact contained In this report ere true and correct; 

2. The reported analyses, opinions, and conclusions are limited only by the reported assumptions o.nd limiting conditions, 
and are my personal, unbiased professional analyseJS, opinions, and conclusions; 

3. I have no present or prospective interest in the property that is the subject of this report and no personal Interest with 
respect to the parties involved; 

4. 1 have no bias with respect to the property that is the subject or this repOrt or to the parties involved with this 
assignment; 

5. My engagement in this assignment was not contingent upon developing or reporting predetermined results: 

6. My compensation for completing this assignment is not contingent upon the development or reporting or a 
predetermined value or direction in value that favors the cause or the client, !he amount or the value opinion, the 
attainment of a s tipulated result, or the occurrence or a subsequent event directly related to the Intended use of the 
appraisal; 

7. The reported a.nalyses, opinions, a.nd conclusions were developed, and this report has been prepared, In conformity 
with the requirements of the Code of Professional Ethics and Standards of Professional Appraisal Practice or the 
Appraisal Institute; 

8. The reported analyses, opinions and conclusions were developed, and this report has been prepared, in conformity 
with the Uniform Standards of Professional Appraisal Practice. 

9. The use of this report is subject to the requirements of the Appraisal Institute relating to review by its duly au thorned 
representatives; 

10. I nave not made a personal Inspection of the property that ls the subject of this report, and; 

It. No one provided significant real property appraisal assistance to the person signing this certification. 

12. As o£ the date or this report I have completed the requirements or the continuing education program of the Appraisal 
Institute; 

13. I have not appraised this property within the last three years. 

Disclosure or the contents of this appraisal report is governed by the bylaws and regulations of the Appraisal Institute and the 
National Association of Realtors. 

Neither all nor any part o( the contents of this appraisal report shaJJ be dlssem!nated to the public through advertising media, 
public relations media, news media, or any other public means of communications without the prior written consent and 
approval of the undersigned. 

Richard C. Kirkland, Jr., MAl 
State Certified General Appraiser 
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TOWN OF ABERDEEN 
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to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: _P_G_ra_h_am _________ Department: _P_Ian_n_;lng:::__ _______ _ 

Contact Phone # 4517 Date Submitted: 12/1/16 --------------------- _ ___; ______________ __ 
Agenda Item Title: Conditional Use Permit CU #16·08 for Construction of a Multi-Family Development on Old Course Road 

Work Session· Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session -immediate action ------------

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business 12/12/16 Information Only _____ _ 
Old Business Consent Agenda ------
Public Hearing 12/12/16 Informal Discussion & Public Comment ___ _ 
Other Business-----

Summary of Information: 

Public Hearing on 12/12/16 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# __ _ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- December 12, 2016- Public Hearing 

Applicant: 
Scott Matthews 

Request: 
CU #16-08 to 
construct 30 Multi­
family ResidentiaJ 
Units 

Location: 
Old Course Road 

Parcel ID: 
20060539, 

20060540, 
20060541, 
20060542,and 
20060543 

Zoning: 
R20-l6-CD 

Existing Use: 
Vacant lots within a 

Multi-family 
Development 

Proposed Use: 
Multi-family 
Condominiums 

Prepared by: 
Pamela Graham 
Planning Director 

Description and Background of Conditional Use Permit Request 

Scott Matthews requests a conditional use permit (CUP) to construct five (5) 
condominium buildings with six units in each to complete The Villas at The Pit 
Community, with building design intended to mimic existing buildings within the 
development. Three buildings are existing, and were originally approved as CU #05-
02 in 2005. The original approval included Lots 1-8; Lots 1-3 were completed prior 
to the developer abandoning the project. As the 2005 conditional use permit specified 
that "all work on the conditional use must be completed within five years of board 
approval or the permit shall be null and void", continued development of the project 
requires a new application. In April 2016, the property received Conditional Zoning 
(CZ) approval to allow multi-family development in addition to the other uses 
authorized in the R20-16 District. Included in the list of conditions in the CZ 
approval was the requirement of an approved conditional use permit for any specific 
development proposal subsequent to the CZ approval. The current proposal is to 
complete the development with the construction of (5) six-unit condominium 
buildings, bringing the total count for the development to forty-eight units, however, 
current multi-family requirements limit density to eight (8) units per acre. At 2.96 
acres, the maximum allowable unit count is twenty-four (24), six fewer than 
proposed. More detail related to this can be found in the "Density Requirements'' and 

"Considerations in Determining UDO Compliance" sections of this report. 

The applicant seeks approval of the use, open space, and number of lots and units 
subject to final engineering through the Site Plan Review process. Additional 
construction detail will be provided at that time for staff review. 

Procedural Issues 

§ 152-146 Table of Permissible Uses of the Town of Aberdeen Unified Development 
Ordinance (UDO) requires that all major subdivisions receive approval by the Town 
Board, and a recommendation by the Planning Board, for a conditional use permit. 



The UDO directs in § 152-54 that the Town Board shaH decide in favor of issuance of a conditional use 
permit unless it concludes, based upon the information submitted, that: 

1. The requested permit is not within its jurisdiction according to the Table of Permissible Uses - (a 
decision is wit/tin tlte autlwrizedjurisdiction of the Board), or 

2. The application is incomplete - (staff It as deemed the application to be complete), or 
3. If completed as proposed in the application, the development will not comply with one or more 

requirements of this chapter. (The "chapter" in this context is the UDO) - (staff lras identified two 
potential discrepancies between tile proposal and UDO requirements, one related to density and one 
regarding mainte11ance of tire road accessing tlte lots in this proposal. Tire increased density can be 
approved, at tlte Board's discretion, if a determination is made that extraordinary circumstances are 
present to justify them. Likewise, staff is recommending waiving a requireme11t for a school bus 
shelter. Tltis also can be approved under tlte same provision. However, the road maintenance issue 
falls under item #1 below regarding protection of tire public health 011d welfare. The Board is within 
its authority to require reasonable assurance tlzat tlte roads will be adequately mailttained and that 
tltis assurance be provided in a Legally binding document. As of the date of tlzis writing, no such 
document has been provided to staff. 

Furthermore, even if the Board finds that the application complies with all other provisions of this chapter, it 
may still deny the permit if it concludes, based upon the information submitted, that if completed as proposed, 
the development more probably than not, 

1. Will materially endanger the public health or safety, or 
2. Will substantially injure the value of adjoining or abutting property, or 
3. Will not be in harmony with the area in which it is to be located, or 
4. Will not be in general conformity with the land-use plan, thoroughfare plan, or other plan specifically 

adopted by the Town Board. 

The Town Board acts in a quasi-judicial capacity when considering a conditional use permit application and 
shall consider the recommendations of the Planning Board and staff in their decision. Though they are not 
bound by those recommendations, they are required to use the same criteria in formulating their decision as is 

used by the P tanning Board in their recommendation. 

The Planning Board has made a recommendation for approval with conditions of CU #16-08. 

Subsequent to an approved CUP, the applicant will be required to submit fully engineered construction 
documents for inter-departmental review to insure that the development has met all current Federal, State and 
local regulations and permitting requirements, as well as any conditions attached to the CUP and CZ 
approvals. No permits authorizing development shall be issued until compliance with all applicable regulations 
and conditions has been demonstrated. 

Zoning (Exhibit attached) 

The subject property is located on a series of parcels at the western end of Old Course Road just north of 
Highway 5 in Aberdeen. The zoning of the subject property is R20-16-CD; adjoining properties on all sides of 



the property are zoned R20-16; immediately to the south are C-I (Commercial/Light Industrial) properties that 
front Fields Drive. The R20-16-CD designation of the subject parcels was approved in April 2016 specifically 
to allow multi-family development., in keeping with the type of existing development within the community 
and with the original 2005 Planned Unit Development approval. 

Density Requirements 

§ 152-1 63.14 (F)(9) limits the maximum allowable density for any multi-family development to eight (8) units 
per acre. At 2.96 acres total for the five lots, no more than twenty-four (24) units are allowable per this 
standard. The proposal indicates thirty units, the same number that was approved in 2005. Pursuant to UDO 
§ 152-60 (B), the Board may determine that, if extraordinary circumstances are present that justify a variation 
from specific UDO requirements, a condition may be attached to the approval that modify or alter specific 
requirements. In this case, the existence of previously constructed buildings containing six units each, and the 
desire to create continuity within the development, may present an extraordinary circumstance that warrants a 
deviation from the density standard to allow the full thirty units proposed. The existing units were approved as 

a Planned Unit Development, an option that is no longer available to the remaining parcels within the 
community. Such a determination is entirely at the Board ' s discretion. 

Existing Site Conditions (Exhibit attached) 

The property comprises a total of 2. 96 acres in five previously platted lots that front Old Course Road, which 
is privately owned and maintained. The sites are relatively flat or gently sloping towards the abandoned golf 
course to the north. The three completed structures contain six units each, totaling eighteen. The applicant 
proposes to continue the development following the same density and architectural appeal, providing for thirty 
additional units in five buildings. A Green Growth Toolbox assessment shows a stream to the northwest and a 
Red Cockaded Woodpecker foraging habitat to the north. Both of these are off site and not impacted by the 
proposal. 

Old Course Road is a private street, with a portion under the ownership of PCC Realty, LLC with the 
remainder owned by Partners in the Pitts, LTD. The street has asphalt paving from Highway 5 to a point just 
before reaching the last set of developed condominiums, and then transitions to gravel. Unless the developer 
wishes for the Town to take over the roads, there is no requirement that the remainder of the street be paved 
with asphalt, however, the road will need to be extended to provide access to all lots. Town water and sewer 
are supplied to the property. 

Open Space 

Open space requirements for multi-family are in two categories. Common Open Space is required at the rate of 
435 sf minimum for each dwelling unit. The open space must be no less than 40' wide or having a minimum 
radius of 26'. The total required common open space for the thirty proposed units is 13,050 square feet. The 
area that is set aside as common open space is calculated to be over 97,000 square feet following project 
completion and is in compliance with the width and radius requirement. Private open space is also required for 
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each unit of a multi-family development, in the form of a porch, deck, patio, balcony, atrium or other area. 
These open space amenities may be no less than 15% of the dwelling unit floor area, or 90 sf, whichever is 
greater. Preliminary plans for the buildings' design indicate private open space well in excess of the 
requirement. Both common and private open space proposals as shown on preliminary plans are in 
compliance with the UDO. 

Landform and General Site Layout (Exhibit attached) 

The property is contained within the Villas at The Pit housing development, an area with total acreage of+/-
8.2 accessed by a loop road (Old Course Road and Pit Link Lane) from NC Highway 5. Three buildings 
currently exist with five buildable vacant parcels remaining to be developed. Two smaller vacant lots not 
included in the conditional zoning approval, and not part of the current application, are also present within the 
development, as is a +/- .65 acre lot that contains a paved parking area. Some treecover is present along the 
perimeter of the development and within the lots, three of which back up to the former Pit Golf Links, no 
longer in operation. The properties evidence a relatively gentle slope towards the golf course property. Staff 
will review more detailed grading plans and stormwater proposals during the Site Plan Review process to 
ensure that the site is stable and disturbed no more than necessary during and following construction, and that 
adjacent properties are protected from storm water and erosion impacts. 

Transportation 

A single access point from NC Highway 5 serves the community. Institute of Transportation Engineers' 
calculations estimates approximately 130 vehicle trips per day from the thirty units proposed in this 
application. The full build-out of 48 units will generate approximately 279 vehicle trips per day, well below 
the 600 trip Town of Aberdeen requirement for a traffic impact analysis as dictated by § 152-163.21 of the 

UDO. 

Staff has determined that a Traffic Impact Analysis will not be required by the UDO for the project and that 
the existing ingress/egress and surrounding roads will adequately accommodate the additional units proposed 
by cu # } 6-08. 

Old Course Road and Pit Link Lane are private roads and are expected to remain so. As the lots were created 
prior to adoption of the UDO, the town does not require that the roads become public or be built to NCDOT 
standards as we would if these were newly created lots. However, the Town does have the authority to insure 
that the public's health, safety, and welfare are adequately protected and that sufficient access for emergency 
vehicles is available and maintained. Staff has requested that the applicant provide written assurance regarding 
ongoing maintenance of the road that will be constructed to access the buildings subject to CU #16-08. As of 
this writing, staff has not received sufficient information which can be used to evaluate if the roads will 
be adequately maintained to protect the public's health, safety, and welfare. Additionally, the Fire 
Inspector has indicated that specific sections of the Fire Code will apply. The applicant will be expected to 

provide plans showing compliance with Fire Code in their submittal for Site Plan Review. 
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Sidewalks and/or paths linking the interior of multi-family developments with residential buildings, adjoining 

streets, mailboxes, trash disposal areas, and on-site amenities are required by the UDO. The existing 
development was constructed prior to the establishment of this standard and the only sidewalks existing on the 

property connect front entries with their respective driveway. Mailboxes are consolidated in a kiosk located on 
a paved surface immediately adjacent to the street and there are no common trash disposal areas or other on­
site amenities. Staff sees no benefit to additional sidewalks in the community except for sidewalks rurming 
parallel to the street, and we have included that in the recommended conditions. 

Additional Multi-Family Requirements 

UDO design requirements for multi-family developments are more stringent than for other types of 

development. Requirements not addressed elsewhere in this staff memo include but are not limited to the 
following: 

1. Parking Lot Landscaping - no parking lots are proposed/or the completion oft he development. 
2. Minimum spacing required between buildings of 20 feet - plans indicate adequate area for this 

requirement to be met; staff will ensure compliance during Site Plan Review. 
3. Multi-family developments that are not specifically developed for the elderly and contain more than 

sixteen (16) dwelling units are required to construct a school bus shelter at a convenient location. Staff 
recommends waiving this condition. Any school bus entering the development would be fully capable 
of traveling the full loop road and thereby serve each building without the need for a central stopping 

point. 
4. Building design features include (detailed plans will be submitted for staff review following approval 

ofthe CUP): 
a. Buildings must have a multi-faceted exterior form; 
b. Interesting and attractive architectural design; 
c. Flat walls with minimal features are prohibited; 
d. Buildings may not exceed 150 feet in length; 
e. Buildings greater than 50' in length must incorporate wall projections or recesses with ground 

floor facades to include windows, entry areas, awnings or other features for at least 60% of 

their length; 
f. Front entry garages must be recessed at least 12' behind the unit front wall; 
g. At least two of the following bui lding design elements must be included: horizontal 

projections, changes in roof elevations, roof dormers, hips or gables, or open balconies that 
project at least 6' from the front building plane; 

h. An exterior lighting plan shall be submitted for staff review. 

Water and Wastewater 

Town of Aberdeen water and sewer are currently accessible to the site. 
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Considerations in Determining UDO Compliance 

After review of the proposal, staff reports as follows regarding compliance with UDO standards. 

l. Density - §152-163.14 (F)(9) limits the maximum allowable density for any multi-family development 

to eight (8) units per acre. At 2.96 acres total for the five lots, no more than twenty-four (24) units are 

allowable per this standard. The proposal indicates thirty units, consistent with the 2005 approval and 

with the proposed units very similar to the existing ones. Pursuant to UDO § 152-60 (B), the Board may 

determine that, if extraordinary circumstances are present that justify a variation ji·om spec{fic UDO 

requirements, a condition may be attached to the approval that modify or alter spectfic requirements. 
In this case, the existence of previously constructed buildings containing six units each, and the desire 

to create continuity within the development, may present an extraordinary circumstance that warrants 

a deviation from the density standard to allow the fidl thirty units proposed. The existing units were 
approved as a Planned Unit Development, an option that is no longer available to the remaining 

parcels within the community. 

2. School Bus Shelter- Multi-family developments that are not specifically developed for the elderly and 

contain more than sixteen ( 16) dwelling units are required to construct a school bus shelter at a 
convenient location. Staff recommends waiving this condition. Any school bus entering the 

development would be folly capable of traveling the full loop road and thereby serve each building 
without the need for a central stopping point. In fact, traveling the full loop will be much more 

convenient for buses than attempting a turn-around. 

3. Road Maintenance - The Board may require sufficient evidence that the roads accessing the lots 

subject to CU # 16-08 will be adequately maintained to insure protection of the public health and 

safety. 

General Conformity with Plans 

The 2030 Land Development Plan Future Land Use Map adopted in 2005 identifies this project area as low­
density residential, which is inconsistent with the existing uses in the development as well as the proposal. 

Staff does not believe that single family homes on these lots are a reasonable altemati ve to completion of the 

multi-family development, and for this reason supported the conditional zoning that allowed for multi-family 

development on the property. The Plan also includes a citizen survey to identify strengths, weaknesses, and 

opportunities as the town planned for its future. Listed as weaknesses are three items relevant to the type of 
use proposed by CU 16-08: 1) Too much multi-family development; apartments*, 2) New home construction 

needs to be completed within a definite timeframe, and 3) Need to develop existing sites. Listed as 

opportunities were: Better comprehensive planning; careful zoning; limit heavy industry and supervise strip 

development, and Planned growth in neighborhoods and commercial areas. 

*Multi-family dwellings in Aberdeen experienced a rapid increase in the period between 2000 and 2008. As a 

result of changes in zoning and market influences Aberdeen's residential development since that time has been 

almost entirely comprised of single family homes. 

6 



The Green Growth Toolbox (GOT), adopted by the Board of Commissioners in 2010, shows the site to be free 

of concerns. 

Staff considers the proposal to be in general conformity with plans adopted by the Town Board but 

inconsistent with the Plan's Future Land Use Map. 

Findings of Fact 

The Board must consider the following fmdings of fact in recommending a decision to the Board of 
Commissioners regarding conditional use permits: 

1. Will the activity materially endanger public health or safety? 
2. Will it substantially injure the value of adjoining or abutting property? 
3. Will it not be in harmony in the area in which it is to be located? 
4. Will it not be in general conformity with the Land Use Plan or other plans specifically adopted by the 

Board? 

Recommendations and Suggested Motions 

During their November 17, 2016 meeting, the Planning Board recommended approval with conditions of 

CU #16-08 by unanimous vote. In doing so, they deferred the decision on the density requirement to the 

Town Board. 

Staff recommends that the Board use the following motion format in their decision on this item. 

Motion 1: 

Motion 2: 

Motion 3: 

Motion 4: 

Motion 5: 

Motion 6: 

CU #16-08 (is/is not) within the jurisdiction of the Town Board according to the 
Table of Permissible Uses. 

CU #16-08 (is/is not) complete as submitted. 

CU #16-08, if completed as proposed, (will comply with alVwill not comply with one 
or more) requirements of the UDO. If not, specify the requirement. 

CU # 16-08 (satisfies/does not satisfy) Finding # I : will not endanger public health or 
safety. If not, list why. 

CU #16-08 (satisfies/does not satisfy) Finding #2: will not substantially injure the 
value of adjoining or abutting property. If not, list why. 

CU #1 6-08 (satisfies/does not satisfy) Finding #3: will be in harmony with the area in 
which it is located. If not, list why. 
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Motion 7: 

Motion 8: 

CU #16-08 (satisfies/does not satisfy) Finding #4: will be in general conformity with 

Land Use Plan or other plans specifically adopted by the Board. If not, list why. 

Based on the Findings of Fact and the evidence presented, the Town Board: 

Dissues denial ofCU #16-08 based on the following: --....:. 
Dissues approval ofCU #16-08. 
D issues approval with conditions ofCU #16-08 as follows. 

Recommended Conditions 

1. Conditional Use Permits (CUPs) run with the land and as such CU # 16-08 applies to the entirety of the 

property reflected in Parcel IDs #20060539, 20060540, 20060541, 20060542, and 20060543. An 
amendment to the CUP is needed to remove property from the CUP or to make changes to the CUP. If 
an activity is a use by right, it is not subject to the CUP. 

2. The proposed use is authorized by the CUP, however, approval of CU #16-08 is contingent on a 

successful inter-departmental review to insure that the development has met all current Federal, State 

and local regulations and permitting requirements, as well as any conditions attached to the CUP and 

CZ approvals. Plans submitted for this review shall include but not be limited to: 

a. Landscaping and open space calculations showing compliance with UDO requirements, 
b. Building plans and elevations showing compliance with requirements for multi-family 

developments, 
c. Evidence that proposed stormwater measures meet or exceed the requirements Article XVI, 

Part 2, Drainage, Erosion Control and Stormwater Management of the UDO, 

d. Compliance with all applicable Fire Code requirements including road access and capacity for 
treating fires. 

3. Any and all required permits and/or approvals from other regulatory agencies must be in place prior to 
issuance of a Notice to Proceed by the Planning Department. 

4. The development is authorized to create a maximum of twenty-four (24) multi-family units with 

construction documents generally based on the Preliminary Plat dated June 2006 and the front 
elevation drawing submitted with the conditional use permit application 

or, 

The development is authorized to create a maximum of thirty (30) multi-family units with construction 
documents generally based on the Preliminary Plat dated June 2006 and the front elevation drawing 

submitted with the conditional use permit application. The Board determines that extraordinary 
circumstances exist to permit units in excess of the UDO density requirements due to the proposal's 

interest in completing a partially constructed development in a manner that is consistent and in 
harmony with the existing concept. 

5. Open space shall comply with §152-163.14 (0). Prior to issuance of a Notice to Proceed for the 

development, the applicant shall establish a new or amend an existing Homeowners' Association with 
covenants to include a policy for maintenance of the open space. A copy of the covenants shall be 
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provided to staff for review and record-keeping. Covenants shall comply with the requirements of 

§ 152-179 and 180. 
6. Tree harvest and mass grading are not authorized as a result of this approval. Construction documents, 

including a grading plan, shall be reviewed by staff for compliance with the UDO. 
7. Multi-family standards requiring the construction of a school bus shelter are waived based on the 

presence of extraordinary circumstances that forgo the need for the shelter. 
8. A sidewalk shall be required along the lot-facing side of the street for all new construction. Mailboxes 

for the proposed units shall be placed on a hard paved surface. Additionally, the kiosks shall be 
accessible via a hard paved surface from the parking area serving the units as well as the entrances to 

the units. 
9. All additional conditions or requirements as provided by the Town of Aberdeen Unified Development 

Ordinance are enforceable with regards to proposal CU # 16-08. 

Enclosures: Conditional Use Permit Application 
Vicinity Zoning Map 
Aerial Image and Street View Images 
Preliminary Plat - Vacation Villas at The Pit dated 6/30/2006 
Front Elevation Sketch from 2005 Submittal 

Green Growth Toolbox Assessment 
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Agenda Item# _ _ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS - December 12, 2016 Public Hearing 

Applicant: 
Planning Staff 

Request: 
Rezoning Request 

RZ # 16-01 

Location: 
504 Johnson Street, 

adjoining lot and 

40' strip between 

ParceliD: 
00055277, 

00055278 

Site Acreage: 
.539 

Existing Zoning: 
Highway 

Commercial (HC), 

R20- L6 

Requested Zoning: 
B-3 (Neighborhood 

Transitional 

District) 

Prepared by: 
Pamela Graham, 

Planning Director 

Background and Description of Zoning Request 

RZ # 16-0 1 is a staff-sponsored rezoning request to rezone two parcels located on the 

north side of Johnson Street immediately west of Aberdeen Commons Shopping 

Center. One parcel is developed with a single-family structure and is zoned Highway 

Commercial (HC). The second parcel is undeveloped and is zoned R20-16. Both 

parcels have recently been purchased by McPeake Hotels. A forty foot wide strip of 

land between the two parcels is shown by Moore County to be an unopened right-of­

way, but there is no record that the town accepted the offer of dedication. The 

McPeakes have recorded a withdrawal of the offer of dedication, thereby removing 

any questions regarding the legal ownership of this piece. Staff has no objection to 

the withdrawal and is recommending a rezoning of both parcels and the forty foot 

wide strip to B-3 (Neighborhood Transitional District). The developed property (504 

Johnson Street) has a long-standing use as residential with a home based business 

(pet grooming), however, we have been advised that the McPeakes intend to raze the 

structure. Staff has notified the McPeakes that the B-3 Neighborhood Transitional 

Zoning District is an appropriate zoning for the property, will allow a wide range of 

uses, and will fulfill the intent of creating a buffer between the nearby residential uses 

and the more intense commercial uses to the east. 

Zoning (Exhibit Attached) 

Properties fronting Johnson Street exhibit a range of zoning district designations that 

reflect the mix of land uses in the area. Properties immediately adjacent to the subject 

parcels are zoned as follows. A Vicinity Zoning Map is also enclosed for reference. 

Subject Parcel Zoning R20-16, HC (Highway Commercial) 
Adjacent Zoning North: GC (General Commercial) 

South: R20-1 6 with B-3 adjoining 
West: R20- I 6 
East: HC 

Acreage .532 Acres 
Watershed N/A 
Most Recent Use Residential with Home-based Business 
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The following non-exhaustive list summarizes the allowable uses that vary between the existing and proposed 

zoning categories. 

Described Use Rl0-16 HC B-3 
Single Family Residential Yes No Yes 
Two-family, Multi-family Residential No No Yes 
Manufactured Home No No No 
Retail Sales with no outside storage/display No Yes Yes 
Retail Sales with outside storage/display No Yes No 
Convenience Store No Yes Yes 
Retail Services/Office No Yes Yes 
Recreation, Amusement, Entertainment (most uses) No Yes No 
Restaurants, Neighborhood Bar No Yes Yes* 
Other Bars and nightclubs No Yes No 
Manufacturing No No No 
Car Sales/Rentals/Service No Yes No 
Car Wash No Yes No 
Storage Facilities No Yes No 
Veterinary Clinics/Animal Boarding No Yes No 
Dry Cleaners/Laundromats No Yes Yes 
Bulk Petroleum Stations No Yes No 
Horticultural Sales with outdoor display No Yes Yes 
Bed & Breakfast Yes No Yes 
Day Care Facility Yes No Yes 
Sexually Oriented Business No No No 

* No drive-thru service permitted in B-3 

The B-3 Neighborhood Transitional District is described in the UDO as a district "established to create a 
business district which provides adequate protection for adjacent or nearby established residential 
neighborhoods. The B-3 District serves to create a buffer of less dense business uses between established 
residential neighborhoods and areas of heavy commercialization. Uses in this district should be harmonious 
with nearby residential uses ". Staff recommends this djstrict designation for the properties as it will permit a 

range of uses, including residential and commercial uses that are more compatible with residential than the 
nearby GC and HC Commercial Districts. B-3 is intended to be a district that accommodates uses that provide 

transition between residential and commercial (thereby acting as a buffer between less compatible uses), and 

that offer commercial amenities that serve nearby res idential uses. 

Rezonings are treated as amendments to the zoning map and Unified Development Ordinance, and shall be 
referred to the Planning Board for consideration in advance of a public hearing and final decision by the Town 

Board. Zoning considerations must address the potential for the decision to be classified as "spot zoning". 

While not illegal in North Carolina, spot zoning must be clearly supported by a reasonable basis in order to 

withstand a legal challenge. Staff has determined that a strong case can be made that the action is not spot 

zoning due to the presence of similar zoning and uses in the vicinity, and that the rezoning creates a protective 
buffer between adjacent residential uses and higher intensity commercial uses. However, it should be noted 

that the Future Land Use Map associated with the current Land Development Plan shows the existing zoning 

pattern and does not anticipate this proposed change. 



Existing Site Conditions (Exhibit attached) 

The property comprises .539 acres and has 190 feet of frontage on Johnson Street. An unopened town right-of­
way bisected the property until a recent action by the McPeakes that officially places it in private hands. There 
are no short or long-term intentions of opening or developing the road and the action makes the right of way 
taxable; staff was in communication with the McPeakes during the process and has no objections to the action. 
An existing residential structure on one of the parcels is expected to be demolished by the current owners. 

Otherwise, the property is vacant and partially wooded. The site is relatively flat and contains no floodplain or 
other notable environmental features. 

Consistency with Plans 

The 2030 Land Development Plan's Future Land Use Map adopted in 2005 identifies the properties as 
commercial and !ow-density residential, consistent with the current zoning. While the proposed B-3 District 
permits commercial and low-density residential, it also permits higher density residential, making the proposal 

less than fully consistent with the map. However, Goal #1 of the Plan' s Goals and Actions states: "To 
implement a balanced strategy for well-planned and aesthetically pleasing retail sector growth and 
development." The Plan also includes a citizen survey to identify strengths, weaknesses, and opportunities as 
the town planned for its future. Listed as a weakness is: "Redevelopment and rezoning of aged areas with 
high traffic count & visibility" and listed as opportunities are "Grow the retail base" and "Planned growth in 

neighborhoods and commercial areas". The proposal is considered by staff to be consistent with Goal #1 of 
the Plan and survey responses included in the Plan, but partially inconsistent with the Plan 's Future Land Use 

Map. 

Analysis of Impact on the Immediate Area and Community as a Whole 

The impact of the proposed zoning for the properties is not expected to have a negative impact on the 
surrounding properties as a whole, partially due to the size of the site (.539 acres) and because the proposed 
zoning provides a needed buffer between the existing residential and commercial uses in the immediate 
vicinity. Due to the small size of the tracts, development of the site should be effectiv~Jy limited to uses with 
relatively low traffic volume. An additional level of protection is provided by the UDO in the requirement of a 
conditional use permit for proposals that include higher traffic volume retail uses such as gasoline sales or 
multi-family residential uses. The requested rezoning also creates the potential to provide needed services to 
the nearby residential properties. 

The ultimate issue for the Board when deciding rezoning requests is whether the proposal advances the public 
health, safety or welfare. Transitional zones such as the B-3 District offer the ability to create a buffer between 
higher intensity commercial uses permitted in the nearby HC and GC Districts and the low density residential 
uses that exist in a R20- 16 District. It is for this reason that staff recommends the rezoning of the properties to 
the B-3 District. 
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Rezoning applications include a list of questions to be answered by the applicant. As a staff-sponsored 
rezoning request, staff is prepared to provide the following responses: 

1. How do the potential uses in the new district classification relate to the existing character of the area? 
The zoning categOty requested parallels the existing zoning of properties on the south side of Johnson 
Street that are immediately adjacent to Highway Commercial zoned properties. The Johnson Street 
corridor west of Highway 15-501 has experienced a slow transition from residential to commercial 
uses but the area continues to accommodate a mix of uses, including residential. The B-3 District 
allows both residential and a range of commercial uses that is more limited in scope than the nearby 
HC and GC Districts and will provide a reasonable transition between the residential uses to the west, 
and the more intense commercial uses immediately to the east. 

2. In what way is the property proposed for rezoning suited for the potential uses of the new district? 
The properly itself, at .539 acres, is of a size that will accommodate residential uses or a small 
business use, with nearly 200 feet of road frontage for access. Existing businesses in the immediate 
area include a retail shopping center, automobile repair, child day care. insurance office, hair salon, 
and restaurants. 

3. How will the proposed rezoning affect the value of nearby properties? 
Staff anticipates that any negative impact on the value of nearby properties will be balanced by an 
equally positive impact as the rezoning request is a combined "upzoning " and ''downzoning '' request. 
Currently, a portion of the property is zoned Highway Commercial, which permits a wide range of 
high t1·a!fic generators. The remainder of the property is zoned low density residential with no buffer 
ber..veen the two districts. The B-3 zoning creates that buffer for the nearby residential properties while 
allowing a wider range of uses than the residential zoning. 

4. Can adjacent areas be developed in compatibility with the proposed rezoning? 
While much of the adjacent property is already developed, the proposed rezoning is expected to create 
no deterrent to the development of the single undeveloped adjacent parcel, which is located 
immediately to the west. 

5. Will the proposed rezoning adversely affect traffic patterns and flow in adjacent areas? 
No. Projected traffic for the site may be reduced due to the lower intensity of uses allowed in the 
change from HC to B-3. 

Recommendations and Suggested Motions 

During their November 17, 2016 meeting, the Planning Board made a unanimous recommendation for 

approval of Rezoning Request RZ #16-0l. Staff recommends that the Board of Commissioners consider this 
application, accept public comment during the scheduled public hearing, and take a vote regarding the 
proposal at their earliest convenience. The motions should proceed as follows. 

Motion l: Rezoning Request RZ #16-01 (is/is not) consistent with adopted plans of the Town of 

Aberdeen Board of Commissioners. 
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Motion 2: Based on information presented by staff and other interested parties, Rezoning Request RZ 
#16-01 (does/does not) have an acceptable level of impact on both the immediate area and the 

community as a whole. 
Motion 3: The Town of Aberdeen Board of Commissioners (approves/denies) Rezoning Request RZ # 

16-0l. 

Enclosures: Vicinity Zoning Map 
Aerial Image 
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Agenda Item# ___ _ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS - Public Hearing December 12, 2016 

Request: 
UDOText 
Amendment #15-11 

Regarding 
Temporary Health 

Care Structures 

Prepared by: 
Pamela Graham, 

Planning Director 

Description of Request 

North Carolina's General Assembly has modified the requirements for local 
governments with regards to zoning of temporary health care structures. The 

proposed text amendment brings the UDO in line with these revised requirements. 

Procedural Issues 

§ 152-322 of the Town of Aberdeen Unified Development Ordinance (UDO) requires 

that proposed amendments to the UDO shall be referred to the Planning Board for 

consideration. The Planning Board shall advise and comment on whether the 
proposed amendment is consistent with any comprehensive plan that has been 
adopted by the town and any other officially adopted plan that is applicable and 

describe in what manner it is or is not consistent. A comment by the Planning Board 
that a proposed amendment is inconsistent with the comprehensive plan shall not 

preclude consideration or approval of the proposed amendment by the Town Board. 

In addition to the plan consistency requirement, the Planning Board must include a 

statement in their recommendation regarding whether the proposal is reasonable and 
in the public interest, and in what manner it is or is not reasonable and in the public 
interest. 

Following a recommendation to the Town Board for approval or denial of an 

application, the item will be scheduled for a public hearing where public input can be 
accepted by tbe Town Board in advance of a final decision. The central issue to be 

considered regarding amendments is whether the proposed amendment advances the 
public health, safety or welfare. The statement included with the Town Board's 

decision on the amendment shall describe whether the action is consistent with 

adopted plans and explaining why the Board considers the action taken to be 

reasonable and in the public interest. The decision is legislative in nature as opposed 

to quasi-judicial, and is not subject to judicial review. 
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Plan Consistency 

The 2030 Land Development Plan adopted in 2005 lists as Goal #2: "To develop, adopt, and enforce well 

thought-out planning and land use control regulations". Bringing Town ordinances into compliance with the 

requirements of the State is supported by this goal. The proposed text amendment is consistent with plans 
adopted by the town. 

Recommendations and Suggested Motions 

During their August 20, 2015 meeting, the Planning Board unanimously recommended approval of UDO 

#16-05. Staff recommends that the Board consider approval of the attached amendment draft and make the 
following motions: 

Motion 1: 

Motion 2: 

Motion 3: 

D UDO #15-11 is consistent with comprehensive plans that have been adopted by 
the Town of Aberdeen, or 

D UDO # 15-11 is inconsistent with comprehensive plans that have been adopted by 

the Town of Aberdeen. 

Indicate the applicable plan and briefly how the amendment is or is not consistent: 

Staff recommendation: The amendment is consistent with the Land Development 
Plan's Goal #2. 

D UDO #15-1 1 is reasonable and in the public interest, or 

D UDO # 15-11 is not reasonable and in the public interest. 

Briefly explain why the amendment is or is not reasonable and in the public interest: 
Staff recommendation: The amendment is reasonable and in the public interest in 

that it aligns local law with state law. 

The Town of Aberdeen Board of Commissioners (approves/denies) the following 
amendment to Town of Aberdeen UDO: 

• Amend subsection 152-15 "Definitions" as indicated in the attached draft text 

amendment; 

• Amend § 152-150 "Accessory Uses" as indicated in the attached draft text 
amendment 

Enclosures: UDO # 15-11 Text Amendment Draft 
NCGS 160A-383.5 



AN ORDINANCE AMENDING THE ABERDEEN UNIFIED DEVELOPMENT ORDINANCE 
REGARDING TEMPORARY HEALTH CARE STRUCTURES 

WHEREAS, G.S. § 160A-383.5 (S.L. 2014-94) requires municipalities to consider a temporary 
health care structure as a permitted accessory use in any single-family residential zoning district on 
lots zoned for single-family detached dwellings. 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF 
ABERDEEN THE FOLLOWING: 

Section 1. Aberdeen Unified Development Ordinance Section 152-15, "Definitions," is 
hereby amended to add the following definition as follows : 

(174) Temporary Health Care Structure. A transportable residential structure, providing an 
environment facilitating a caregiver's provision of care for a mentally or physically impaired person, 
that (i) is primarily assembled at a location other than its site of installation, (ii) is limited to one 
occupant who shall be the mentally or physically impaired person, (iii) has no more than 300 gross 
square feet, and (iv) complies w ith applicable provisions of the State Building Code and G.S. 143-
139.1(b}. Placing the temporary fami ly health care structure on a permanent foundation shall not 
be required or permitted. See also, section 152-150, "Accessory Uses.'' 

[The remaining definitions are renumbered accordingly.] 

Section 2. Aberdeen Unified Development Ordinance Section 152-150, "Accessory 
Uses," is amended as follows: 

§ 152-150. Accessory Uses. 

(A) Section 152-146 (the Table of Permissible Uses} classifies different principal uses 
according to their different impacts. Whenever an activity (which may or may not be separately 
listed as a principal use in the table) is conducted in conjunction with another principal use and the 
former use {i) constitutes only an incidental or insubstantial part of the total activity that takes 
place on a lot or (ii) is commonly associated with the principal use and integrally related to it, the 
former use may be regarded as accessory to the principal use and may be carried on underneath 
the umbrella of the permit issued for the principal use. For example, a swimming pool/tennis court 
complex is customarily associated with and Integrally related to a residential subdivision or multi­
family development and would be regarded as accessory to such principal uses, even though such 
facilities, if developed apart from a residential development, would require a permit. 

(B) For purposes of interpreting subsection (A): 

{1} A use may be regarded as incidental or insubstantial if it is incidental or 
insubstantial in and of itself or in relation to the principal use, 

(2} To be "commonly associated" with a principal use, it is not necessary for an 
accessory use to be connected with such principal use more times than not, but only that the 



association of such accessory use with such principal use takes place with sufficient frequency that 
there is common acceptance of their relatedness. 

(C) Without limiting the generality of subsections (A) and (B), the following activities, so 
long as they satisfy the general criteria set forth above, are specifically regarded as accessory to 
residential principal uses: 

(1) Offices or studios within an enclosed building and used by an occupant of a 
residence located on the same lot as such building to carry on administrative or artistic activities of 
a commercial nature, so long as such activities do not fall within the definition of a home 
occupation; 

(2) Hobbies or recreational activities of a noncommercial nature; 

(3) The renting out of one or two rooms within a single-family residence (which one 
or two rooms do not themselves constitute a separate dwelling unit) to not more than two persons 
who are not part of the family that resides in the single-family dwelling; 

(4) Yard sales or garage sales, so long as such sales are not conducted on the same 
lot for more than three days (whether consecutive or not) during any ninety (90) day period; and 

(5) Swimming pools. 

(D) Temporary Family Health Care Structures 

ill On lots zoned for single-family detached dwellings (i.e. the RA, R30-18, R20-
16, R18-14, R15-12, R10-10, R6-10, MH and B-3 zoning districts)1 a temporary family health care 
structure shall be regarded as an accessory use to a single-family detached dwelling to the extent 
authorized and in accordance with the provisions of G.S. 160A-383.5 (S.L. 2014-94). 

ill Prior to installing a temporary family health care structure, the owner must 
first obtain a zoning permit from the Land Use Administrator. This permit must be renewed 
annually. The town may not withhold a permit if the applicant provides sufficient proof of 
compliance with this subsection and G.S. 160A-383.5. The owner shall be required to provide proof 
of compliance on an annual basis as long as the temporary fami ly health care structure remains on 
the property. The evidence may involve the inspection by the town of the temporary fami ly health 
care structure at reasonable times convenient to the caregiver, not limited to any annual 
compliance confirmation, and annual renewal of a doctor's certification that the person living in the 
structure remains physically or mentally impaired, as those terms are used in G.S. 160A-383.5. 

f.UfG-1 Without limiting the generality of subsections (A) and (B), the following activities 
shall not be regarded as accessory to a residential principal use and are prohibited in residential 
districts and on properties that are used primarily for residential purposes (i.e. a single-family 
detached dwelling in the B-3 zoning district): 

(1) The raising or keeping of ten (10) or more dogs. 
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illte1 No accessory use or struct ure will be permitted on a lot without an established 
principal use. An accessory use or structure shall not be located on a separate lot from t he principal 
use to which it is incidental and subordinate. 

Section 3. The Town Aberdeen Fee Schedule is amended as follows: 

Service Fee 
Init ial Zoning Compliance Permit for Temporary Family Health Care Structure $100.00 
Annual Renewal of Zoning Permit for a Temporary Family Health Care Structure $50.00 

Section 4. All provisions of any town ordinance or resolution in conflict with this 
ordinance are repealed. 

Section 5. This ordinance shall become effective upon adoption. 

The foregoing ordinance, having been submitted to a vote, received the following vote and 
was duly adopted this day of 2016. 

Ayes: _ _ _ 
Noes: _ _ _ 

Absent or Excused: ----

Dated:-----------
Robert A. Farrell, Mayor 

Attest: 

Regina M. Rosy, Town Clerk 
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§ 160A-383.5. Zoning of temporary health care structures. 

(a) The following definitions apply in this section: 

(1) Activities of daily living. -Bathing, dressing, personal hygiene, ambulation or 
locomotion, transfen·ing, toileting, and eating. 

(2) Caregiver. - An individual 18 years of age or older who (i) provides care for a mentally 
or physically impaired person and (ii) is a first or second degree relative ofthe mentally or 
physically impaired person for whom the individual is caring. 

(3) First or second degree relative. -A spouse, lineal ascendant, lineal descendant, sibling, 
uncle, aunt, nephew, or niece and includes half, step, and in-law relationships. 

( 4) Mentally or physically impaired person. - A person who is a resident of this State and 
who requires assistance with two or more activities of daily living as certified in writing by a 
physician licensed to practice in this State. 

(5) Temporary family health care structure. - A transportable residential structure, providing 
an environment facilitating a caregiver's provision of care for a mentally or physically impaired 
person, that (i) is primarily assembled at a location other than its site of installation, (ii) is limited 
to one occupant who shall be the mentally or physically impaired person, (iii) has no more than 
300 gross square feet, and (iv) complies with applicable provisions of the State Building Code 
and G.S. 143-139.l(b). Placing the temporary family health care structure on a permanent 
foundation shall not be required or permitted. 

(b) A city shall consider a temporary family health care structure used by a caregiver in 
providing care for a mentally or physically impaired person on property owned or occupied by 
the caregiver as the caregiver's residence as a permitted accessory use in any single-family 
residential zoning district on lots zoned for single-family detached dwellings. 

(c) A city shall consider a temporary family health care structure used by an individual who 
is the named legal guardian of the mentally or physically impaired person a pem1itted accessory 
use in any single-family residential zoning district on lots zoned for single-family detached 
dwellings in accordance with this section if the temporary family health care structure is placed 
on the property of the residence of the individual and is used to provide care for the mentally or 
physically impaired person. 

(d) Only one temporary family health care structure sbal1 be allowed on a lot or parcel of 
land. The temporary family health care structures under subsections (b) and (c) ofthis section 
shall not require a special use permit or be subjected to any other local zoning requirements 
beyond those imposed upon other authorized accessory use structures, except as otherwise 
provided in this section. Such temporary family health care structures shall comply with all 
setback requirements that apply to the primary structure and with any maximum floor area ratio 
limitations that may apply to the primary structure. 



(e) Any person proposing to install a temporary family health care structure shall first obtain 
a permit from the city. The city may charge a fee of up to one hundred dollars ($1 00.00) for the 
initial permit and an annual renewal fee of up to fifty dollars ($50.00). The city may not withhold 
a permit if the applicant provides sufficient proof of compliance with this section. The city may 
require that the applicant provide evidence of compliance with this section on an annual basis as 
long as the temporary family health care structure remains on the property. The evidence may 
involve the inspection by the city of the temporary family health care structw·e at reasonable 
times convenient to the caregiver, not limited to any annual compliance confirmation, and annual 
renewal of the doctor's certification. 

(f) Notwithstanding subsection (i) of this section, any temporary family health care structure 
installed under this section may be required to connect to any water, sewer, and electric utilities 
serving the property and shall comply with all applicable State law, local ordinances, and other 
requirements, including Part 5 of this Article, as if the temporary family health care structure 
were permanent real property. 

(g) No sign age advertising or otherwise promoting the existence of the temporary health care 
structure shall be permitted either on the exterior of the temporary family health care structW"e or 
elsewhere on the pro petty. 

(h) Any temporary family health care structure installed pursuant to this section shall be 
removed within 60 days in which the mentally or physically impaired person is no longer 
receiving or is no longer in need of the assistance provided for in this section. If the temporary 
family health care structure is needed for another mentally or physically impaired person, the 
temporary family health care structure may continue to be used, or may be reinstated on the 
property within 60 days of its removal, as applicable. 

(i) The city may revoke the pennit granted pursuant to subsection (e) of this section if the 
permit holder violates any provision of this section or G.S. 160A-202. The city may seek 
injunctive relief or other appropriate actions or proceedings to ensure compliance with this 
section or G.S. 160A-202. 

G) Temporary family health care structtu·es shall be treated as tangible personal property for 
purposes of taxation. (2014-94, s. 2.) 
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Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- Public Hearing December 12, 2016 

Request: 
UDO Text 
Amendment # 16-11 
Amending the 
Water Supply 
Watershed Overlay 
District Regulations 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Request 

North Carolina's Administrative Code (NCAC) has modified the standards for local 
governments with regards to their regulation of uses within a Water Supply 
Watershed. Specifically, the change broadens the types of uses permitted under the 
"1 0/70 Option" employed by Aberdeen's Watershed Ordinance. Currently, the 
ordinance restricts the permitting of projects of up to 70 percent built-upon area to 
non-residential; the amendment will allow both residential and non-residential 
development to be approved under this provision. As the NCAC standard refers to 
"new development projects" without restriction to the type of use, the Town 
Attorney's interpretation is that any uses allowed under the subject property's zoning 
should be allowable, as long as all other requirements and standards are met. The 
proposed text amendment (enclosed) brings the UDO in line with these revised 
standards. 

Procedural Issues 

§152-322 of the Town of Aberdeen Unified Development Orclinance (UDO) requires 
that proposed amendments to the UDO shall be referred to the Planning Board for 
consideration. The Planning Board shall advise and comment on whether the 
proposed amendment is consistent with any comprehensive plan that has been 
adopted by the town and any other officially adopted plan that is applicable and 
describe in what manner it is or is not consistent. A comment by the Planning Board 
that a proposed amendment is inconsistent with the comprehensive plan shall not 
preclude consideration or approval of the proposed amendment by the Town Board. 

In addition to the plan consistency requirement, the Planning Board must include a 
statement in their recommendation regarding whether the proposal is reasonable and 
in the public interest, and in what manner it is or is not reasonable and in the public 

interest. 

Following a recommendation to the Town Board for approval or denial of an 
application, the item will be scheduled for a public hearing where public input can be 
accepted by the Town Board in advance of a final decision. The central issue to be 
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considered regarding amendments is whether the proposed amendment advances the public health, safety or 
welfare. The statement included with the Town Board's decision on the amendment shall describe whether the 
action is consistent with adopted plans and explaining why the Board considers the action taken to be 
reasonable and in the public interest. The decision is legislative in nature as opposed to quasi-judicial, and is 
not subject to judicial review. 

Plan Consistency 

The 2030 Land Development Plan adopted in 2005 lists as Goal #2: "To develop, adopt, and enforce well 
thought-out planning and land use control regulations". Bringing Town ordinances into compliance with the 
requirements of the State is supported by this goal. The proposed te.r,t amendment is consistent with plans 

adopted by the town. 

Recommendations and Suggested Motions 

During their October 20, 2016 meeting, the Planning Board unanimously recommended approval of UDO 
# 16-11. Staff recommends that the Board consider approval of the attached amendment draft and make the 
following motions: 

Motion 1: 

Motion 2: 

Motion 3: 

0 UDO #16-11 is consistent with comprehensive plans that have been adopted 
by the Town of Aberdeen, or 

0 UDO #16-11 is inconsistent with comprehensive plans that have been adopted by 
the Town of Aberdeen. 

Indicate the applicable plan and briefly how the amendment is or is not consistent: 
Staff recommendation: The amendment is consistent with the Land Development 
Plan's Goal #2. 

0 UDO # 16-11 is reasonable and in the public interest, or 

0 UDO # 16-11 is not reasonable and in the public interest. 

Briefly explain why the amendment is or is not reasonable and in the public interest: 
Staff recommendation: The amendment is reasonable and in the public interest in 

that it aligns local law with state law. 

The Town of Aberdeen Board of Commissioners (approves/denies) the following 
amendment to Town of Aberdeen UDO: 

• Amend subsection 152-15 "Definitions" as indicated in the attached draft text 
amendment; 



• Amend § 152-150 "Accessory Uses" as indicated in the attached draft text 
amendment 

Enclosures: UDO #16-11 Text Amendment Draft 
NC Administrative Code Excerpt 
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AN ORDINANCE AMENDING THE WATER SUPPLY WATERSHED OVERLAY DISTRICT REGULATIONS 
TO COMPLY WITH CURRENT STATE REQUIREMENTS 

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF ABERDEEN THE 
FOLLOWING: 

Section 1. 
amended as follows: 

Aberdeen Unified Development Ordinance subsection 152-160(0)(5) is 

{5) Built-Upon Area. Built-upon areas shall include that portion of a development 
project that is covered by impervious e&Vef-i.nell:leling lauilelings, pavement, gravel roaels, recreation 
f.aeilities and the like. (Note: Wooden slatted decl<s and the water areas in a swimming pool are 
considered perviol:ls.) surface and partially impervious surface to the extent that the partially 
impervious surface does not allow water to infiltrate through the surface and into the subsoil. 
"Built-upon area" does not include a slatted deck; the water area of a swimming pool; a surface of 
number 57 stone, as designated by the American Society for Testing and Materials, laid at least four 
inches thick over a geotextile fabric; or a trail as defined In G.S. 113A-85 that is either unpaved or 
paved as long as the pavement is porous with a hydraulic conductivity greater than 0.001 
centimeters per second (1.41 inches per hour). 

Section 2. Aberdeen Unified Development Ordinance subsection 152-160(G)(l) is 
amended as follows: 

(1) WS-11 Watershed Areas-Balance of Watershed. In order to maintain a 
predominantly undeveloped land use intensity pattern, single-family residential uses shall be 
allowed at a maximum of one (1) dwelling unit per acre. All other residential and non-residential 
development shall be allowed a maximum of twelve (12) percent built-upon area. In addition, 
residential and nonresidential uses may occupy ten (10) percent of the balance of the watershed, 
which is outside the critical areas, with a seventy {70) percent built-upon area when approved as a 
special nonresielential Intensity allocation ("SNIN'). The Watershed Administrator, upon review by 
the Watershed Review Board, is authorized to approve SN-IAs consistent with the provisions of this 
section. Projects must minimize built-upon surface area, direct stormwater away from surface 
waters and incorporate best management practices to minimize water quality Impacts. 
Nondischarging landfills and sludge application sites are allowed, unless these uses are otherwise 
prohibited by the underlying zoning district. 

[The remainder of the subsection is not amended.] 

Section 3. All provisions of any town ordinance or resolution in conflict with this 
ordinance are repealed. 

Section 4. This ordinance shall become effective upon adoption. 

The foregoing ordinance, having been submitted to a vote, received the following vote and 
was duly adopted this day of 2016. 



Ayes: __ _ 
Noes: __ _ 

Absent or Excused: ----
Dated: __________ _ 

Robert A. Farrell, Mayor 

Attest: 

Regina M . Rosy, Town Clerk 



lSANCAC 028.0214 FRESH SURFACE WATER QUALITY STANDARDS FOR CLASS WS-11 
WATFRS 

The following water quality s tandards apply to surface waters within water supply watersheds class ified as WS-11. 
Water quality standards applicable to Class C waters as described in Rule .021 1 ofthis Section shall also apply to 
Class WS-II waters. 

(l) The best usage of WS-11 waters shall be as fo llows: a source of water supply for drinking, 
culinary, or food-processing purposes for those users desiring maximum protection forthelrwater 
supplies where a WS-1 classification is not feas ible and any best usage specified for Class C 
waters; 

(2) The conditions related to the best usage shall be as follows: waters ofthis c lass are protected as 
water supplies that are in predominantly undeveloped watersheds and meet average watershed 
development density levels as specified in Sub-Items (3)(b)(i)(A), (3)(b)(i)(B), (3)(b)(ii)(A) and 
(3)(b)(ii)(B) of this Rule; discharges that qualify for a General Permit pursuant to 15A NCAC 02H 
.0127, trout farm discharges, recycle (closed loop) systems that only discharge in response to 
tO-year storm events and other stormwater discharges shall be allowed in the entire waters hed ; 
new domestic and industrial discharges of treated wastewater shall not be allowed in the entire 
watershed; the waters, fo llowing treatment required by the Divis ion, shall meet the Maximum 
Contaminant Level concentrations considered safe for drinking, culinary, and food-processing 
purposes that are specified in the national drinking water regulations and in the North Carolina 
Rules Govern ing Public Water Supplies, l5A NCAC 18C .1500. Sources of water pollution that 
preclude any of these uses on either a short-tetm or long-term basis shall be considered to be 
violating a water quality s tandard. The Class WS-11 classification may be used to protect portions 
of Class WS-IH and WS-TV water supplies. For reclassifications ofthese portions of Class WS·IIT 
and WS-IV water supplies occurring after the July l , 1992 statewide reclassification, the more 
protective classificat ion requested by local governments shall be considered by the Conunission 
when all local governments having jurisdiction in the affected area(s) have adopted a resolution 
and the appropriate ordinances to protect the watershed or the Commiss ion acts to protect a 
watershed when one or more local governments has failed to adopt necessary protection measures; 

(3) Quality standards app licable to Class WS-n Waters shall be as fo llows: 
(a) Sewage, industrial wastes, non-process industrial wastes, or other wastes: none shall be 

allowed except for those specified in either ltem (2) of this Rule and Rule .0104 of this 
Subchapter; none shall be allowed that have an adverse effect on human health or that are 
not treated to the satisfaction ofthe Commission and in accordance with the requirements 
of the Division. Any discharger shall be required upon request by the Commission to 
disclose all chemical constituents present or potentially present in their wastes and 
chemicals that could be sp illed or be present in runoff from their facility that may have an 
adverse impact on downstream water quality. These facilities may be required to have 
spill and treatment fa ilure control plans as well as perform special monitoring for toxic 
substances; 

(b) Non point Source and Stormwater Pollution: none that would adversely impact the waters 
for use as a water supply or any other designated use; 
(i) Nonpoint Source and Storrnwater Pollution Control Criteria for Entire 

Watershed: 
(A) Low Density Option: development density shall be limited to either no 

more than one dwemng unit per acre of s ingle family detached 
residential development (or 40,000 square foot lot excluding roadway 
right-of-way), or 12 percent built-upon area for all other residential and 
non-residential development in the watershed outside of the critical 
area; stormwater runoff from the development shall be transported by 
vegetated conveyances to the maximum extent practicable; 

(B) High Density Option: if new development exceeds the low density 
option requirements as stated in Sub-Item (3)(b)(i)(A) ofthis Rule, then 
engineered stormwater controls shall be used to control runofftrom the 
first inch of rainfall; new residential and non-residential development 
shall not exceed 30 percent built-upon area; 



(C) Land within the watershed shall be deemed compliant with the density 
requirements if the following condition is met: the density of all 
existing development at the time of reclassification does not exceed the 
density requirement when densities are averaged throughout the entire 
waters hed area at the time ofclassification; 

(D) Cluster development shall be allowed on a project-by-project bas is as 
fo llows: 
(1) overall density of the project meets associated density or 

stormwater contro l requirements of this Rule; 
(II) buffers meet the miniltlllm statewide water supply watershed 

protection requirements; 
(Ill) built-upon areas shall be designed and located to minimize 

stormwater runoff impact to the receiving waters, minimize 
concentrated stormwater flow, maximize the use of sheet flow 
through vegetated areas, and maximize the flow length 
through vegetated areas; 

(fV) areas of concentrated development shall be located in upland 
areas and away, to the maximum extent practicable, from 
surface waters and drainageways; 

(V) remainder of tract to remain in vegetated or natural state; 
(VI) area in the vegetated or natural state may be conveyed to a 

property owners association, a local government for 
preservation as a park or greenway, a conservation 
organization, or placed in a permanent conservation or 
farmland preservation easement; 

(Vll) a maintenance agreement for the vegetated or natural area 
shall be filed with the Register of Deeds; and 

(VIII) cluster development that meets the applicable low density 
option requirements shall transport stormwater runoff !Tom the 
development by vegetated conveyances to the maximum 
extent practicable; 

(E) A maximum of 10 percent of each jurisdiction's portion of the 
waterslted outside of the critical area as delineated on uly I, 1993 may 
be developed with new development projects and expansions of 
exis ting development of up to 70 percent built-upon surface area (the 
"10170 option") in addition to the new development approved in 
comp liance with the appropriate requirements of Sub-Item (3)(bXi)(A) 
or Sub-Item (3)(b)(i)(B) of this Rule. For expans ions to existing 
development, the existing built-upon surface area shall not be counted 
toward the allowed 70 percent built-upon surface area. A local 
government having jurisdiction within the watershed may transfer, in 
whole or in part, its right to the 10/70 option land area to another local 
government within the watershed upon submittal of a joint resolution 
and review by the Commission. When the water supply watershed is 
composed of public lands, such as National Forest land, local 
governments may count the public land acreage within the watershed 
outside of the critical area in calculating the acreage allowed under this 
provision. For local governments that do not choose to use the high 
density option in that WS-J! watershed, each project shall, to the 
maximum extent practicable, minimize built-upon surface area, direct 
stormwater runoff away from surface waters, and incorporate best 
management practices, as defined in Rule .0202 of this Section, to 
minimize water quality impacts. lf the local government selects the 
high dens ity development option within that WS-Il watershed, then 
engineered stormwater controls shall be employed for the new 
development; 



(F) If local governments choose the high dens ity development option that 
requires stonnwater controls, then they shall assume ultimate 
responsibility for operation and maintenance of the required controls as 
outlined in Rule .0104 ofthis Subchapter; 

(G) A minimum 100 foot vegetative buffer shall be required for aU new 
development activities that exceed the low density option requirements 
as speclfied in Sub-Items (3)(b)(i)(A) and Sub·ltem (3)(b)(ii)(A) of this 
Rule, otherwise a minimum 30 foot vegetative buffer for development 
activities shall be required along all perennial waters indicated on the 
most recent versions of U.S.G.S. 1:24,000 (7.5 minute) scale 
topographic maps or as determined by local government studies. 
Nothing in this Rule shall s tand as a bar to artificial streambank or 
shoreline stabilization; 

(H) No new development shall be allowed in the buffer; water dependent 
s tructures, or other structures such as flag poles, signs, and security 
lights, which result in only de minimus increases in impervious area 
and public projects such as road crossings and greenways may be 
allowed where no practicable alternative exis ts. These activities shall 
minimize built-upon surface area and avoid channelizing stormwater; 

(!) No National Pollutant Discharge Elimination System (NPDES) permits 
shall be issued for landfills that discharge treated leachate; 

(ii) Critical Area Norapoint Source and Stormwater Pollution Control Criteria: 
(A) Low Density Option: new development shall be limited to either no 

more than one dwelling unit of single family detached residential 
development per two acres (or 80,000 square foot lot excluding 
roadway right-of-way), or six percent built-upon area for all other 
residential and non-residential development; stormwater runoff from 
the development shall be transported by vegetated conveyances to the 
rnaximu m extent practicable; 

(B) High Density Option: if new development density exceeds the low 
density requirements specified in Sub-Item (3)(b)(ii)(A) of this Rule, 
then engineered stormwater controls shall be used to control runoff 
from the first inch of rainfall; new residential and non -residential 
development density shall not e~eed 24 percent built·upon area; 

(C) No new permitted s ites for land application of residuals or petroleum 
contaminated soils shall be allowed; 

(D) No new landfills shall be allowed; 
(c) MBAS (Methylene-Blue Active Substances): not greater than 0.5 rng/1 to protect the 

aesthetic qualities ofwater supplies and to prevent foaming; 
(d) Odor producing substances contained in sewage or other wastes: only such amounts, 

whether alone or in combination with other substances or wastes, as shall not cause taste 
and odor difficulties in water supplies that cannot be corrected by treatment, impair the 
palatability of fish, or have a deleterious effect upon any best usage established for waters 
ofthis class; 

(e) Chlorinated phenolic compounds: not greater than 1.0 ug/1 to protect water supplies from 
taste and odor problems rrom chlorinated phenols; 

(f) Total hardness: not greater than 100 mg/1 as calcium carbonate (CaC03 orCa + Mg); 
(g) Total dissolved solids: not greater than 500 mg/l; 
(h) Toxic and other deleterious substances: 

(i) Water quality standards (maximum permissible concentrations) to protect 
human health through water consumption and fish tissue consumption for 
non-carcinogens in Class WS-ll waters: 
(A) Barium: 1.0 mg/1; 
(B) Chloride: 250 mg/1; 
(C) Nickel: 25 ug/1; 
(D) Nitrate nitrogen: 10 mg/1; 



(E) 2,4-D: 70 ug/1; 
(P) 2,4,5-TP (Silvex): I 0 ug/1; and 
(G) SuI fates: 250 mg/1; 

(ii) Water quality standards (maximum pe1missible concentrations) to protect 
human health through water consumptjon and fish tissue consumption for 
carcinogens in Class WS-11 waters: 
(A) Aldrin: 0.05 ng/1; 
(B) Arsenic: 10 ug/1; 
(C) Benzene: 1.19 ug/J; 
(D) Carbon tetrachloride: 0.254 ug/~ 
(E) Chlo rdane: 0.8 ng/1; 
(F) Chlorinated benzenes: 488 ug/1; 
(G) DDT: 0.2 ng/1; 
(1-1) Dieldrin: 0.05 ng/1; 
(I) Dioxin: 0.000005 ng/1; 
(J) Heptachlor: 0.08 ng/1; 
(K) Hexachlorobutadiene: 0.44 ug/1; 
(L) Polynuclear aromatic hydrocarbons (total of all PAHs): 2.8 ng/1; 
(M) Tetrachloroethane (1,1,2,2): 0.17 ug/1; 
(N) Tetrachloroethylene: 0.7 ug/1; 
(0) Trichloroethy lene: 2.5 ug/1; and 
(P) Viny I Chloride: 0.025 ug/1. 

Histo1yNote: AurhorityG.S. 143-214.1; 143-215.3(a)(l); 
~ff. lvfay 10, 1979; 
Amended Eff. Janu01y 1, 2015; May I , 2007; Apri/ 1, 2003; Jam1a1y 1, 1996; October 1, /995. 
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Public Hearing on 12/12/16 
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Agenda Item# ___ _ 
Town of Aberdeen Planning & lnspecUons Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS -Public Hearing December 12, 2016 

Request: 
UDOText 
Punendrnent#l6-12 

To Establish an 
Independent Board 
of Adjustment 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Request 

Aberdeen's Board of Commissioners has determined that an independent Board of 
Adjustment will better serve the Town's needs and has directed staff to follow 
through with this action. The Board of Commissioners cunently serves in this role. 
The process includes an amendment to the Administrative Mechanisms Article of the 
UDO, as well as appointment by the Board of Commissioners of individuals to serve 

on the new board. The enclosed text amendment makes the necessary changes in the 
UDO to allow for the new board's formation. 

Procedural Issues 

§152-322 of the Town of Aberdeen Unified Development Ordinance (UDO) requires 
that proposed amendments to the UDO shall be refen·ed to the Planning Board for 
consideration. The Planning Board shall advise and comment on whether the 
proposed amendment is consistent with any comprehensive plan that has been 
adopted by the town and any other officially adopted plan that is applicable and 
describe in what manner it is or is not consistent. A comment by the Planning Board 
that a proposed amendment is inconsistent with the comprehensive plan shall not 
preclude consideration or approval of the proposed amendment by the Town Board. 

In addition to the plan consistency requirement, the Plruming Board must include a 
statement in their recommendation regarding whether the proposal is reasonable and 
in the public interest, and in what manner it is or is not reasonable and in the public 

interest. 

Following a recommendation to the Town Board for approval or denial of ru1 
application, the item will be scheduled for a public hearing where public input can be 
accepted by the Town Board in advance of a fmal decision. The central issue to be 
considered regarding amendments is whether the proposed amendment advances the 
public health, safety or welfare. The statement included with the Town Board's 
decision on the amendment shall describe whether the action is consistent with 
adopted plans and explaining why the Board considers the action taken to be 
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reasonable and in the public interest. The decision is legislative in nature as opposed to quasi-judicial, and is 
not subject to judicial review. 

Plan Consistency 

The 2030 Land Development Plan adopted in 2005 lists as Goal #2: "To develop, adopt, and enforce well 
thought-out planning and land use control regulations". As the Board of Adjustment is involved in 
enforcement of town regulations in a consistent and defensible manner, the creation of an independent body to 
make these decisions advances Goal #2. The proposed text amendment is consistent with plans adopted by the 
town. 

Recommendations and Suggested Motions 

During their October 20, 2016 meeting, the Planning Board unanimously recommended approval of UDO 
# 16-12. Staff recommends that the Board consider approval of the attached amendment draft and make the 
following motions: 

Motion 1: 

Motion 2: 

Motion 3: 

0 UDO #16-12 is consistent with comprehensive plans that have been adopted 
by the Town of Aberdeen, or 

0 UDO #16-12 is inconsistent with comprehensive plans that have been adopted by 
the Town of Aberdeen. 

Indicate the applicable plan and briefly how the amendment is or is not consistent: 
Staff recommendation: The amendment is consistent with the Land Development 
Plan's Goal #2. 

0 UDO # 16-12 is reasonable and in the public interest, or 

0 UDO #16-12 is not reasonable and in the public interest. 

Briefly explain why the amendment is or is not reasonable and in the public interest: 
Staff recommendation: The amendment is reasonable and in the public interest in 
that if advances consistent and defensible decision making regarding town 
regulations. 

The Town of Aberdeen Board of Commissioners (approves/denies) the following 
amendment to Town of Aberdeen UDO: 

• Amend subsection 31.40 of the Aberdeen Code of Ordinances as indicated in 
the attached draft text amendment. 

• Amend Article III, Part 2 of the Aberdeen UDO as indicated in the attached 
draft text amendment 

Enclosures: UDO #16-12 Text Amendment Draft 



AN ORDINANCE TO REESTABLISH AN INDEPENDENT ABERDEEN BOARD OF ADJUSTMENT 

WHEREAS, in 2008 the Aberdeen Board of Commissioners disbanded the Aberdeen Board of 
Adjustment, and pursuant to N.C. Gen. Stat. § 160A-388(a), the powers of the Board of Adjustment 
were vested in the Board of Commissioners; 

WHEREAS, the Board of Adjustment was disbanded because there was rarely a need for the 
Board to meet and because the Town was unable to secure enough volunteers to consistently 
maintain a quorum for the meetings of the Board; and 

WHEREAS, the Town has grown significantly in recent years, and the number of issues 
requiring a Board of Adjustment has grown. For these reasons, the Board of Commissioners wishes 
to re-establish an independent Board of Adjustment. 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF 
ABERDEEN THE FOLLOWING: 

Section 1. Aberdeen Code of Ordinances Section 31.40 is hereby repealed. That section 
shall now read as follows: 

§ 31.40 Board of Adjustment. 

[Repealed.] 

The powers and duties of the Board of Adjustment shall be e>(ercised by the Board of 
Commissieners, as pre·tided in Section 31.10 through 30.15. 

Section 2. Aberdeen Unified Development Ordinance Article Ill, Part 2, "Board of 
Adjust ment," amended as follows: 

Part 2. Board of Adjustment. 

§ 152-29. Board of Adjustment. 
The powers and duties of the Board of Adjustment shall be exercisea by the Board ef 

Commissioners. When the Boars of Commissioners acts in its capacity as the Board of Aajustment, 
it shall be bound by and shall follmv the requirements of this part. Pursuant to N.C.G.S. § 160A-388. 
there is hereby created a Board of Adjustment for the Town of Aberdeen with all the powers and 
authority granted to the Board by applicable law. The Board sha ll hear and decide all appeals, 
requests for variances and other matters delegated to it by the General Statutes that have not 
otherwise been assigned to another unit of the Town of Aberdeen. 

§ 152-30. Composition, Terms, Appointments, Alternates and Attendance. 

{A) Composition. The Board of Adjustment shall consist of the five members of tl:le 
-Ilea Fa of Commissioners. +l:le n1ayoF shall not be a membeF of the Board o~ Adjustment. The Mayor 
Pro +em perc shall ser'le as the Ehairman ef Board of Adj~:~strnent ana shall presise over allfl'leetings 



of that board. five (5) regular members. and one (1) alternate members. Four (4) of the regular 
members shall reside wit hin the corporate limits of the Town and shall be appointed by the 
Aberdeen Board of Commissioners. One (1) regular member shall reside within the extraterritorial 
jurisdiction of the Town and shall be appointed by the Moore County Board of Commissioners 
pursuant to G.S. § 160A-362. The alternate member may reside either wit hin the corporate limits of 
the Town or within its extraterritorial jurisdiction and shall be appointed by the Aberdeen Board of 
Commissioners. 

(B) Terms. Members of the Board of Ad just ment shall be appointed for three-year 
staggered terms. For the purposes of the initial appointment only, two (2) members of the Board 
shall have terms of one (1) year, two (2) members shall have terms of two (2) years, and one 
member and the alternate shall have terms of three (3) years. 

(C) The Alternate Member. The alternate may sit in lieu of either in-town or out-of-
town members. When serving on behalf of any regular member, the alternate shall have all the 
powers and duties of a regular member. 

(D) Attendance. Faithful attendance at the meetings of the Board is considered a 
prerequisite for maintenance of membership of the Board. 

§ 152-31. Powers and Duties. 

The Board of Adjustment shall have the following powers and duties: 

(A) Appeals. To hear and decide appeals from decisions of the Land Use Administrator 
or his or her designee charged with enforcement of this chapter. To this end, the Board shall have 
all the powers of the officer from whom the appeal is taken. An appeal to the Board of Adjustment 
shall be conducted in accordance with the provisions of section 152-92, "Appeals." Pursuant to G.S. 
§ 160A-388, the Board of Adjustment sha ll fo llow quasi-judicial procedures when deciding appeals. 

(B) Variances. When unnecessary hardships would result from carrying out t he strict 
letter of a zoning ordinance, the Board shall vary any of the provisions of the ordinance. Requests 
for variances shall be processed and considered in accordance with the provisions of section 152-
93, "Variances." Pursuant to G.S. § 160A-388(a1), the Board of Ad justment shall follow quasi-judicial 
procedures when deciding requests for variances. 

(C) Interpretations. The Board of Adjustment is authorized to interpret the zoning map 
and to pass upon disputed questions of lot lines or district boundary lines and similar questions in 
accordance with section 152-93, "Interpretations." 

(D) Voting. The concurring vote ef a majority of the members of the Board shall be 
necessary to reverse an't' order, requirement, decision, or determination of aAy administrati·o~e 
official charged with the enforcement of this cha13ter, or to decise in fuvor of the applicant aA'; 
matter Uf30A which it is required to pass under any ordinance. The concurring vote of fo~:~r fihhs of 
the members of the Board shall be necessar't' to grant a variance from the f3Fovisions of this cha13ter. 
For the f31:1Fposes of tnis suesection, 't'aca~ositio~s on the Board of Adj~;.tstment and members 
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•.vho are disq~:~alified from voting shall not be considered "members of the board" for calc~:~lation of 
the requisite majority. A fail~:~re to vote by a member who is ph·~sically present at the Qoard meeting 
afltl.-who has not been recused or excused from the voting shall be recorded as an affirmative vote. 

ffti.Ql Oaths. The Chairman or any member temporarily acting as Chairman is authorized in 
his or her official capacity to administer oaths to w itnesses in any matter coming before the Board. 

{Bill Subpoenaing witnesses. 

(1) Board Issued Subpoenas: The Board may subpoena witnesses and compel 
the production of evidence. The chair shall issue requested subpoenas he or she determines to be 
relevant, reasonable in nature and scope, and not oppressive. The chair shall rule on any motion to 
quash or modify a subpoena. Decisions regarding subpoenas made by the chair may be appealed to 
the full board of adjustment. If a person fails or refuses to obey a subpoena issued pursuant to this 
subsection, the Board or the party seeking the subpoena may apply to the General Court of Justice 
for an order requiring that its order be obeyed, and the court shall have jurisdiction to issue these 
orders after notice to all proper parties. 

(2) Subpoenas Requested by Others: To request issuance of a subpoena, 
persons with standing under section 152-92(8), "Appeals," may make a written request to the chair 
explaining why it is necessary for certain witnesses or evidence to be compelled. 

§ 152-32. Quorum and Voting. 

(A) A quorum shall consist of a majority of the board membership, excluding vacant 
seats. A quorum is necessary for the board to take official action. 

(B) A roll call vote shall be taken upon the request of any member. 

(C) Extraterritorial members may vote on all matters considered by the Board of 
Adjustment. regardless of whether the property affected lies within or without the Town. 

(D) The concurring vote of a majority of the members of the Board shall be necessary to 
reverse any order, requirement, decision, or determination of any administrative official charged 
with the enforcement of this chapter, or to decide in favor of the applicant any matter upon which 
it is required to pass under any ordinance. 

(E) The concurring vote of four-fifths of the Board shall be necessary to grant a 
variance. 

(F) A majority of the members shall be required to decide any other quasi-judicial 
matter or to determine an appeal made in the nature of certiorari. 

(G) For the purposes of this section. vacant positions on the Board and members who 
are disqualified from voting shall not be considered "members of the board" for calculation of the 
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requ isite majority. A failure to vote by a member who is physically present at the Board meeting 
and who has not been recused or excused from the voting shall be recorded as an affirmative vote. 

§ 152-33. Meetings of the Board of Adjustment, Notice of Hearing. 

(A) The Board sha ll establish a regu lar meeting schedule and shall meet frequently 
enough so that it can take action in conformity with Section 152-67, "Applications to be Processed 
Expeditiously." 

(B) When the Board acts solely in its advisory capacity, it need not conduct its meetings 
(or portions of meetings) strictly in accordance with the quasi-judicial procedures set forth in 
Articles Ill, IV, V, and VI of this chapter. However, it shall conduct its meetings so as to obtain 
necessary information and to promote the ful l and free exchange of ideas. 

(C) When the Board acts in a quasi-judicial capacity, it is required to observe the 
procedural requirements set forth in Article Ill, IV, V, and VI of this chapter. 

(D) Minutes shall be kept of all Board proceedings. 

(E) All Board meetings shall be open to the public, and whenever feasible the agenda 
for each Board meeting shal l be made available in advance of the meeting. 

§ 152-3~!_through § 152-36 Reserved. 

Section 3. All provisions of any town ordinance or resolution in conflict with this 
ordinance are repealed. 

Section 4. This ordinance shall become effective upon adoption. 

The foregoing ordinance, having been submitted to a vote, received the following vote and 
was duly adopted this day of 2016. 

Ayes: __ _ 
Noes: __ _ 
Absent or Excused: ___ _ 

Dated: -----------
Robert A. Farrell, Mayor 

Attest: 

Regina M. Rosy, Town Clerk 
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AGEN9A 1 
ITEM _ _ ~.o __ o __ 

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: P Graham Department: Planning ----------------------- ---~----------------

Contact Phone# 4517 Date Submitted: 12112116 --------------------- --------------------
Agenda Item Title: Review and Appointment of Board of Adjustment Candidates 

Work Session· Board Action (date of meeting should be filled in on line): 
Information Only - --------­
Public Hearing-------------
Approval at work session - immediate action --------------

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
. New Business 12/12/16 Information Only -----------

Old Business Consent Agenda ----------
Public Hearing Informal Discussion & Public Comment _____ _ 
Other Business _______ _ 

Summary of Information: 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Town of Aberdeen 

Advisory Board Considerations 

December 12, 2016 

Applicant BOA Planning Board ABC 
Jennifer Bowles* X 

Dell Crumpton X 

Raymond Lee X 

Bob Martin X 

Betsy Mofield X 

Johnny Ransdell X 

Jonathan Rivenbark X 

Andrea Stamm** X X X 

Dale Streicker X 

Ron Utley*** X X 
Open Positions 6 1 1 

(5 + Alternate) 

*Jennifer has also expressed interest in the HPC (no current vacancies), the ABC 
(schedule conflict), and Parks & Rec Advisory Committee (potential vacancy tbd). 

**Andrea Stamm has also expressed interest in the HPC (no current vacancies). She has 
recently confirmed her interest in the ABC with staff and has no conflicts with the mid­
day meeting schedule. 

***Ron Utley has also expressed interest in the HPC (no current vacancies). 



Agenda Item# __ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- December 12, 2016 

Request: 
Appointments to 
The Board of 
Adjustment 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Request 

In response to the Town Board's decision to establish an independent Board of 
Adjustment (BOA), staff is pleased to offer the enclosed applications and support 

materials submitted to us by interested citizens. 

The newly formed board will consist of five (5) regular members, one of which 
must reside within the extraterritorial jurisdiction (ETJ) of the Town, and one 
alternate member. The terms shall be three years, and initial appointments will have 

staggered terms to accomplish this with two (2) members having terms of one ( I ) 
year, two (2) members having terms of two (2) years, and one member and the 
alternate having terms of three (3) years. 

The Board of Adjustment typically meets on an as-needed basis and staff 

recommends that this policy continue. A training session conducted by the town 
attorney will be arranged prior to hearing any cases, and additional support and 
training materials will be provided by staff. 

The following individuals have submitted applications for this board. They are 
arranged in alphabetical order and a brief synopsis of their background is included. 

1. Jennifer Bowles is an in-town resident currently employed in patient care 
and reception at Family Eye Care of the Carolinas. She is married to current 
Planning Board member Bryan Bowles and is a graduate of the Citizen's 
Academy Program. Jennifer also listed the BOA, HPC, and Malcolm Blue 
Farm Advisory Committee as areas in which she is interested in serving. 

2. Dell Crumpton is an in-town resident and an instructor at Sandhills 
Community College. Dell currently serves on the Historic Preservation 

Commission (HPC) and is a graduate of the Citizen' s Academy Program. 
3. Raymond Lee is an in-town resident and college professor. Ray is currently 

the Chair of the Planning Board and is a graduate of the Citizen's Academy 
Program. 



4. Elizabeth Mofield is an in-town resident and Director of Client Services with Clift Commercial Real 
Estate. Betsy has many years of service to Aberdeen as Mayor and Town Commissioner and currently 
serves on the Downtown Master Plan Task Force and the Parks & Recreation Advisory Committee. 

5. Johnny Ransdell is the only ET J representative that has submitted an application. Johnny is a 
Regional Coordinator with Volkert and a retired NCDOT Maintenance Engineer. Johnny was a recent 
past Chair of our Planning Board until exhausting two full terms. 

6. Andrea Stamm is an in-town resident and is semi-retired with a background in medical services and 
real estate. Ms. Stamm has listed the BOA, Planning Board, HPC, and ABC as areas in which she is 
interested in serving. She is also under consideration for filling a vacancy on the ABC (Appearance & 
Beautification Commission) and Planning Board. 

7. Dale Streicker is an in-town resident and is retired with an engineering background. Dale currently 
serves on the Appearance & Beautification Commission (ABC) and graduated from the first class of 
the Citizen's Academy Program. 

Staff Recommendation 

Staff recommends that the Board of Commissioners review the enclosed applications and consider making 
appointments during the 12/12 meeting. 

Enclosures: Jennifer Bowles Advisory Board Application and Resume 
Dell Crumpton Advisory Board Application and Resume 
Raymond Lee Advisory Board Application and Curriculum Vitae 
Elizabeth Mofield Advisory Board Application 
Johnny Ransdell Advisory Board Application 
Andrea Stamm Advisory Board Application and Resume 
Dale Streicker Advisory Board Application and Bio 



~ ~~ 

!Jownof,~ 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life of our community. If you 
are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28375. Your willingness to serve is greatly 
appreciated. 

Please check area of interest below. You may mark more than one. 

Planning Board ~ Appearance & Beautification Commission 
~ ~istoric Preservation Commission [l; Malcolm Blue Farm Advisory Committee 
_ Parks & Recreation Advisory ~ Advisory Board 
Committee )(?,oo..td r~~M~ 

NAME: Jennifer Bowles 

ADDRESS: 700 E.L. lves Drive 

Aberdeen, NC 28315 

EMAIL: jmfbowles@gmail.com 

TELEPHONE: (HOME) 639-5403 (WORK) 692-2020 

occ UPATION: Patient Care/Reception 

PAST OR CURRENT APPOINTMENT: 

BACKGROUND AND QUALIFICATIONS: (Resume or biography may be attached) 

See Attached Resume 

SIGNATURE:~~ DATE: 9/26/2016 

I reside Iii Within Aberdeen's City Limits 

This application is a public record and may be retained for two (2) years 

~ rr 1 ,.__ 



Jennifer Bowles 
700 E.L. Ives Drive, Aberdeen, NC, 28315 

Professional Experience 

Family Eve Care of the Carolinas - Aberdeen. NC 

Patient Care/Front Desk July 20:13 - present 
• Schedule appointments and check patients in and out 

(910) 639-5403- jmfbowles@gmail.com 

• Provide excellent customer service with both patients and customers in The Optical Shoppe 

The Pilot· Soutbern Pines. NC 
Advertising Representative/Customer Service June 1998 - May 2013 

• Confer with customers to provide information ab out advertising, take or enter orders, cancel accounts, or obtain details of 

complaints. 

• Solicit sales of new or additional services or products. Create designs, concepts, and sample layouts. 

• Prepare and deliver sales presentations to new and existing customers 

Legal Advertising January 2010 ·December 2011 

• Receive legal notices from law offices, towns, and individuals, schedule according to deadlines for publication, provide 
affidavits of publication. 

Classified Advertising I Manager January 2008- December 2009 

• Resolve customer complaints regarding sales and service. 
• Review reports to project sales and determine profitability. 

• Monitor customer preferences to determine focus of sales efforts. 

Education 

Terry Sanford High School, Fayetteville, NC 

High School Diploma, June 1992 

• Student Council, Tri Chi Community Service Group, Sparush Club 
Meredith College, Ralcigh, NC 

Completed coursework towards Political Science major, June 1994 
Sandhills Community College, Pinehurst, NC 

Completed coursework towards Political Science major, May 1998 
• Student Government President, Honors Classes, Published & Edited Campus Newspaper, NC Comprehensive Community 

College Student Government Association (N4CSGA) Public Information Officer, N4CSGA Central Division Chair, Circle K 

(Kiwanis) Secretary 

Social 

First Baptist Southern Pines 
Member since 2001 

• Sonshine Learning Center Committee & Missions Committee 

• Diaconate - Ordained Deacon 2013, chair of numerous committees 
• Leader/Organizer of Operation In As Much and Operation Christmas Child Shoebox Collection 

Town of Aberdeen Citizens Academy- Graduated 2015 

Moore County Community Flea Market 
• Organized and ran a11 aspects of booth rental and daily operations of 5 Flea Markets 

Malcolm Blue Farm Historical Board 
• Served on Board and helped to organize Malcolm Blue Farm Activities 

Family Promise of Moore County 
• Volunteered by cooking meals for families placed in the program 



5 own oJ afwtdun 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answer all items completely. Your willingness to serve is greatly appreciated. 

Please check area of interest below. You may mark more than one. 

Planning Board 
Historic Preservation Commission 
Parks & Recreation Advisory Committee 

D Other Board or Task Force as Needed 

NAME: Dell Crumpton 

ADDRESS: 608 East Main Street 

Aberdeen, N.C. 

EMAIL: dellmonroe2002@yahoo.com 

Appearance & Beautification Commission 
Malcolm Blue Farm Advisory Committee 

X Board of Adjustment 

TELEPHONE: (HOME) 910-944-2567 (WORK) ________ _ 

OCCUP/\Tl iON: Planning/Design, Educator, Pet Nutritionist/Audi tor 

PAST OR CURRENT APPOINTMENT($): Historic Preservation Commission 

BACKGROUND AND QUAI.JFICATTONS: (Resume or biography may be attached) 

resume attached 

WHY DO YOU WISH TO SERVE IN THfS CAPACrTY? (Attach additional sheet if needed) 

It is important that citizens are treated fairly and guidelines are followed in doing that. As a member 

of the Aberdeen Historic Preservation Commission I have a good understanding of hearing what the 

citizen is requesting in their COA and following the guidelines for approval. I also understand that 

each situation is different and some may take more time and sorting than others. But with 

understanding and communication an acceptable compromise is the goal. All this must be done in a 

diplomatic fashion, while following the request of the citizen and the guidelines and rules 

established by the Town of Aberdeen. ft would be an honor to serve on the newly established 

Board of Adjustment. 



SIGNATURE: Dell Monroe Crumpton DATE: October 17, 2016 d_Lt., ~ 

I reside X Within Aberdeen's City Limits 

D Within Aberdeen's Extra-territorial Jurisdiction (ETJ) 

This application is a public record and may be retained for two (2) years 

rf l 



OBJECTIVE: 

EDUCATION: 

WORK HISTORY: 

DELL MONROE CRUMPTON 
608 East Main Street 

Aberdeen, North Carolina 2831 5 
(91 0) 944-2567 

dell man ro_e~ 002..@.Yahoo.com 

To obtain a position in Public Service using my skills and 
strengths to do something I enjoy in a pleasant work 
environment. My skills are depicted by my education and 
work experience. My strengths are leadership, listening, 
creating rapport with people of all ages, planning and 
organizing, all delivered with kindness. I am always willing to 
learn something new. 

Sandhills Community College, Pinehurst, NC (2008·2009) 
Dedman Leadership Training, Vista I, I Pod, Digital Camera 
North Carolina State University, Raleigh, NC (1973-1977) 
SA-Product Design in Environmental Design, Graphic Arts 
Minor 
Pinecrest High School, Southern Pines, NC (1969-1973) 

Sandhills Community College, 3395 Airport Road, 
Pinehurst, NC 28374, 910-695-3917, 910-723-3854 (9/2014-
present) 
Instructor 
Premium Retail Services, Inc., 618 Spirit Drive, Cheterfield, 
MO 63005, (863)229-7400 (5/2014-present) 
Pet Ambassador-Promote Proctor and Gamble pet products 
Chuck Latham and Associates, 18403 Longs Way, Parker, 
CO 80134, 720-851 -1850 (2/201 3-present) 
Pet Nutrition Consultant-Communicate the benefits of Purina 
Pro Plan pet food and increase sales 
A Top Notch Learning, P.O. Box 9, Troy, NC, 910-572-2344 
(September 2011 -December 2011) 
Tutor-Work with students to improve their levels of learning 
Brainworks, P.O. Box 3529, Hickory, NC 28603, 910-476-
4594 (March 20 11 -May 20 11) 
Tutor-Work with students to improve their levels of learning 
Academics Plus, Inc., 706 N. Berkeley Blvd., Goldsboro, NC 
27534, 919-735-7587 (12/201 0·3/2011) 
Tutor- Work with students to improve their levels of learning 
First Baptist Church of Aberdeen, 700 N. Sandhills Blvd. , 
Aberdeen , NC 28315, 910-944-1421, (1 0/2009-11 / 2011) 
part-time 
Wee Learn Teacher in pre-kindergarten setting 



Town of Aberdeen, Aberdeen, NC 2831 5 (8/2009-present) 
part-time 
Recreation Station Attendant-Assisting with facility rentals 
and programs, greeting the public, telephone receptionist 
Nutro Products, 31 5 Cool Springs Blvd., Franklin, Tn. 37067 
615-584-1890 (5/05 to 2/2013) part-time 
Pet Nutrition Specialist-Communicate the benefits of Nutro. 
job ceased due to company restructuring. 
Bethesda Preschool, 1007 Sand hills Blvd., Aberdeen, N.C. 
2831 5, 91 0-944-1 31 9 (12/03-7/2009) part-time 
Preschool Administrator- Oversee enrollment, develop 
parental communication, plan and organize field trips, co­
ordinate daily learning with teachers-Closed in July 2009 
Moore County Schools, Carthage, N.C. (8/02-5/16) part-time 
Substitute Teacher 
Household Engineer-(11 /93-8/02) 
Stayed home with my three children to manage the home 
The Courier Times, Inc., Roxboro, NC (5/86-11 /93) 
Newspaper Advertising Sales Representative- Increased 
advertising by nearly 200% from previous year 

NC Press Association Awards: 
1989 2"d Place; 1990 (2) 3'd Place; 1991 (2) Gold Star 
Awards; 1993 1st Place, Gold Star Award 

Coble Printing Company, Oxford, NC (6/84-5/86) 
Graphic Artist 
Retail Detail, Inc., Birmingham, Michigan; Kerr 
Company/PSI, Edgewater, Md., Marie, Fort Washington, Pa. 
Merchandising Representative-(5/82-6/84) 
Maintained displays and inventory 
Self-employment-(9/81 -6/85) 
Floral Designer 
Blue Cross Blue Shield of NC, Durham, NC (7 /80-6/81) 
Graphic Artist-Produced layouts for insurance handbooks 
Belk Stores, Inc., Florence, SC (I /80-7 /80) 
Display Director-Designed storewide displays for new store 
Roses Stores, Inc., Henderson, NC (7 /77-1 /80) 
Store Planning Analyst-Developed floor plans and displays 
Graphic Artist-Produced departmental layouts for entire store 



OTHER: 

REFERENCES: 

Lifetime member of Girl Scouts of America 
Former chair and current member Aberdeen Historic 
Preservation Commission 
Member Bethesda Presbyterian Church (former Deacon & 
Elder) 
Tom Cameron, 919-815-7443 
Sherri Eason 334-268-8411 
Nellie Wilcox, 602-690-3528 
Sue Hudson, 910-633-8620 
Misty Sasai, 703-965 -2347 
Anne McKeithen, 434-979-4479 
Elizabeth Manley, 910-690-8699 
Catherine Culler, 336-763 -0441 
Stan Teague, 704-400-3220 
Dr. Holly Martin, 919-757-7241 
Dr. Jessica Klenzak, 910-988-0172 
Jamie Rohrbauck, 919-747-3294 
Lynn Harvey mirlizon@aol.com 



5o.wnof-~ 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answer all items completely. Your willingness to serve is greatly appreciated. 

Please check area of interest below. You may mark more than one. 

Planning Board Appearance & Beautification Commission 
Historic Preservation Commission Malcolm Blue Farm Advisory Committee 
Parks & Recreation Advisory Committee ~ Board of Adjustment 

0 Other Board or Task Force as Needed 

NAME: Raymond E. Lee 

ADDRESS: 912 Glendale Drive 

Aberdeen, NC 28315 

EM A IL: raymond.lee@uncp.edu 

T ELEPHONE: (HOME) 910-944-7007 (WORK) 910-521 -6309 

OCCUPATION: __ ~C~ol~le~g~e_P_ro~~~es~s~o_r ________________________________ __ 

PAST OR CURRENT A PPOINTM ENT(S): Current member of the Planning Board 

BACKGROUND AND QUALIFICAT IONS: (Resume or biography may be attached) 

Concerned resident of Aberdeen, CAP participant, Planning Board, 

Member of the Zoning Board when I lived in Bridgewater New York. 

WHY DO YOU WISH TO SERVE IN THIS CAPACITY? (Attach additional sheet i f needed) 
As a concerned citizen, I wish to support and aid both Aberdeen and our citizens. 

SIGNATURE: -~---4J-....;;.._-...:::f.:......_~--=--=--------DATE: 30 Oct 2016 

I reside ~Within Aberdeen's City Limits 

0 Within Aberdeen's Extra-territorial Jurisdiction (ETJ) 

This application is a public record and may be retained for two (2) years 



Raymond E. Lee 

912 Glendale Drive 
Aberdeen, NC 28315 

Phone(910)521-6309 Fax(910)522-5755 
Email: raymond . lee@ . uncp . edu Online: http://www.uncp.edu/home/lee 

EDUCATION: 
Ph.D., Mathematics Education, American University, 1992. 
M.Ed., West Virginia Wesleyan College, 1989. 
B.S., Mathematics, West Virginia Wesleyan College, 1987. 

Majors: Mathematics, General Science, and Education 

Graduate Hours: 

Graduate Tools 
of Research: 

43 hours in Mathematics, 
15 hours in Mathematics Education, 
18 hours in Education, 
18 hours in Educational Research. 

9 additional hours in Statistics and 
12 additional hours in Computer Science. 

PROFESSIONAL EXPERIENCE: 

Associate Professor of Mathematics Education and Director of Graduate Mathematics Education 
at The University of North Carolina at Pembroke, Pembroke NC (1996-Present) 

Instructor of Mathematics, St. Andrews Presbyterian College, Laurinburg NC (2006-2014) 
Assistant Professor of Mathematics, Utica College of Syracuse University, Utica NY (1992-96} 
Instructor of Mathematics and Statistics, The American University, Washington DC (1991-92) 
Lecturer of Mathematics and Statistics, The American University, Washington DC (1989-91) 
High School Mathematics and Science Teacher, High School, Buckhannon WV (1988-89) 
Substitute Teacherin the Middle and High Schools, Buckhannon WV (1987-88) 

PROFESSIONAL MEMBERSHIPS: 

Association of Mathematics Teacher Educators 
National Council of Teachers of Mathematics 
National Education Association 
North Carolina Association of Mathematics Teacher Educators 
North Carolina Council of Teachers of Mathematics 

PUBLICATIONS OR CREATIVE PROFESSIONAL ACCOMPLISHMENTS: 

Publication: 

Grant 

Grant: 

Book Reviews: 

Project Results: 

The Triangle Technique for Solving Direct Variation Problems, NCTM, Mathematics Teacher; 
published in volume 96, number 6, pages 450-451 

Demana/Waits College Short Course Program in the amount of $1000 for a one-day workshop to 
implement the technology of the Tl-92 graphing calculator into the classroom 

UNCP Faculty Research and Development Grants Program in the amount of $260 for Tl-92 
calculator vlewscreen and new PLUS module for use in the classroom 

Introduction to Statistical Reasoning, by Gary Smith 
Elementary Statistics, A Step by Step Approach, by Allan Bluman 

As a result of my involvement with the CCRCA project, the department received thirty 
state-of-the-art Texas Instruments Tl-92 graphing calculators for use by students 



Raymond E. Lee 

912 Glendale Drive 
Aberdeen, NC 28315 

Phone (91 0) 521-6309 Fax (91 0) 522-5755 
Email: raymond . lee@ . uncp . edu Online: http://www.uncp.edu/home/lee 

EDUCATION: 
Ph. D., Mathematics Education, American University, 1992. 
M.Ed., West Virginia Wesleyan College, 1989. 
B.S., Mathematics, West Virginia Wesleyan College, 1987. 

Majors: Mathematics, General Science, and Education 

Graduate Hours: 

Graduate Tools 
of Research: 

43 hours in Mathematics, 
15 hours in Mathematics Education. 
18 hours in Education, 
18 hours in Educational Research. 

9 additional hours in Statistics and 
12 additional hours in Computer Science. 

PROFESSIONAL EXPERIENCE: 

Associate Professor of Mathematics Education and Director of Graduate Mathematics Education 
at The University of North Carolina at Pembroke, Pembroke NC (1996-Present) 

Instructor of Mathematics, St. Andrews Presbyterian College, Laurinburg NC (2006-2014) 
Assistant Professor of Mathematics, Utica College of Syracuse University, Utica NY (1992-96) 
Instructor of Mathematics and Statistics, The American University, Washington DC (1991-92) 
Lecturer of Mathematics and Statistics, The American University, Washington DC (1989-91) 
High School Mathematics and Science Teacher, High School, Buckhannon WV (1988-89) 
Substitute Teacher in the Middle and High Schools, Buckhannon WV (1987-88) 

PROFESSIONAL MEMBERSHIPS: 

Association of Mathematics Teacher Educators 
National Council of Teachers of Mathematics 
National Education Association 
North Carolina Association of Mathematics Teacher Educators 
North Carolina Council of Teachers of Mathematics 

PUBLICATIONS OR CREATIVE PROFESSIONAL ACCOMPLISHMENTS: 

Publication: 

Grant: 

Grant: 

Book Reviews: 

Project Results: 

The Triangle Technique for Solving Direct Variation Problems, NCTM, Mathematics Teacher; 
published in volume 96, number 6, pages 450-451 

Demana/Waits College Short Course Program In the amount of $1 000 for a one-day workshop to 
implement the technology of the Tl-92 graphing calculator into the classroom 

UNCP Faculty Research and Development Grants Program in the amount of $260 for Tl-92 
calculator viewscreen and new PLUS module for use in the classroom 

Introduction to Statistical Reasoning, by Gary Smith 
Elementary Statistics, A Step by Step Approach, by Allan Bluman 

As a result of my involvement with the CCRCA project the department received thirty 
state-of-the-art Texas Instruments Tl-92 graphing calculators for use by students 



5oumof,~ 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local govemment by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners In making 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answer all items completely. Your willingness to serve is greatly appreciated. 

Please check area of interest below. You may mark more than one. 

Planning Board Appearance & Beautification Commission 
Historic Preservation Commission Malcolm Blue Farm Advisory Committee 
Parks & Recreation Advisory Committee -~ Board of Adjustment 

D Other Board or Task Force as Needed 

NAME: 

ADDRESS: 

AbE Ro~c N 

EMAJL: .b ""o £ e-, .. :~.,r,~. rr , to"""" 

TELEPHONE: (HOME) Q I 0 Cl lft.J.- 2 ~ L4 "l (WORK) t.t \ 0 t/1 ~ - I '1 0 c::'f 

OCCUPATION: .D I \c..t..+o~ 0 ~ L\ I 'i Nt~"t-~ v \ <!.. 't.S 

PAST OR CURRENT APPOlNTMENT(S): (\.p f;. R...l) t t-rJ T""-S k F of t. t. 

BACKGROUND AND QUALIFfCA TIONS: (Resume or biography may be attached) 

1/p.,.~\- loN\IY\\~S,·ll,.~'tA.) Mrrjo~<, G.tt-lo.v.,, l6ve.r ('> 
o--r-

SIGNATURE' ~JL.j3 'tt~ 
I reside ~ithin Aberdeen's City Limits 

DATE:._/ 0-?-~-1,_)_,__) .:..:.....~­
/I 

0 Within Aberdeen's Extra-territorial Jurisdiction (ETJ) 

This application is a public record and may be retained for two (2) years 



g (JW.(rf, of. ~t 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to pa1iicipate in local govemment by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town C/er/(, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answer all items completely. Your willingness to serve is greatly appreciated. 

Please checl\ area of interest below. You may marl< more than one. 

Planning Board Appearance & Beautification Commission 
Historic Preservation Commission Malcolm Blue Farm Advisory Committee 
Parks & Recreation Advisory Committee ~ Board of Adjustment 

0 Other Board or Task Force as Needed 

NAME: jG)HNNv' ~SDE..LL.-
ADDRESS: I OZ. Z.. 7 i U.5 f!vJy I~ -S't>l 'Se>C.(.1t-1 

A~~ Nc.. z.ea,s-
EMAIL: johnnyfio._sJ_; II @.gl't)t:l. <Am 

TELEPHONE: (HOME) ~I() ... '-.3CJ · 3 s-~4- (WORK) t:f } f) ... h ~1 , ,35b4: 

OCCUPATION: otJ ~() NA 0 - €>U'\1 ooC:Z. 
ApV£12,-I.StiJGt Ft.DQ-AAM. '{<Elf. Nc;>U( 

PAST OR CURRENT APPOINTMENT(S): fl.AblN u\\t9: l'e>AIZ.P 

~Within Aberdeen's Extra-territorial Jurisdictiou (ETJ) 

This application is a pub He t·ecol·d and may be t·etained for two (2) years 



fl o.wn ot a.&e!tdwt, 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in mal(ing 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answGr all Items completely. Your willingness to serve Is greatly appreciated. 

Please checl< area of interest below. You may marl< more than one. 

Ill Planning Board • Appeal'ance & Beautification Commission 
l-.1 Historic Preservation Commission Malcolm Blue Farm Advisory Committee 
[ ] Parks & Recreation Advisory Committee • Board of Adjustment 
Ill Other Board or Task Force as Needed 

NAME: Andrea Stamm 

ADDRESS: 1211 Bethesda road 
Aberdeen, NC, 28315 

EMAIL: andreavandekleut@gmail.com 

TELEPHONE: (HOME)910-725-2030 (WORK)910-751-8854 

OCCUPATION:Semi retil·ed 

PAST OR CURRENT APPOINTMENT(S):_n_o_n_e ___________ _ 

BACKGROUND AND QUALIFICATIONS: (Resume or biography may be attached) 
please see attached resume 

WHY DO YOU WISH TO SERVE IN TIDS CAPACITY? (Attach additional sheet if needed) 
Q\ Cl Sem 1 ( e;\-\-Je.z. \ _ W Ot..J..ci \1\-t.e. ±c ~~·cl" 'e bc.do" tc- ~\t-e -\,cwi"\ 

~ \ 0~~ \IV 1M?:, \IV' \.A f'eplfbti' ,.\.. ~ et{e. e4N I'Cq~"'j CY\Ad CtyS,t.vl('v'8) lt~ +~Q. 

SIG:A~::s: ''~"-JS~ DATE: OcL "3,

1

-?...o:c 
I reside !2(within Aberdeen's City Limits 

0within Aberdeen's ExtTa-territolial Jurisdiction (ET J) 

This application is a public 1·ecord and may be retained fm· two (2) yea1·s 



RESUME 
Andrea Stamm 
1211 Bethesda Road 
Aberdeen, NC 28315 

910-751-8854 (cell) I 910-725-2030(H) 
Fax: 1-801-315-7953 

Objective: 
To secure a part time or full time position, utilizing my administrative, office, retail, 
ware house, management skills, and health care experience. With my intra personal 

skills, computer knowledge, and my life experience and specialized training, I am 
confident this will be possible. 

Education: 
Sandhills community college, continuing education. NC , 

Phlebotomy. 
Sandhills community College , NC, certificate of completion 

Administrative Medical Assistant. 
Monk real estate school, Real Estate Broker Fayetteville , NC, 2006, 

Licensure via State exam . 
Lawrence North HS, Indpls. IN, diploma 1986 

Grotius College , Holland. Europe, 1978 
Language's .I Dutch, German, Basic French ,English 

Minor :/Biology 
Henricus M.A.V.O. Heerlen, The Netherlands (High School)Diploma1972/1976, 

Special training: 
Diploma ,Animal first aid, Care, 03-2009 - Euro group for Animal welfare and 

WSPA.(world society for the Protection of Animals). 
Small fire fighting, Evacuation/Crowd control 

Phlebotomy, First Aid . CPR. 
Tri-lingual: Dutch, German, Basic French, English 

General Office duties : answer phone's prepare appointments ,receive public, light book 
keeping, payment taking, other general office work. 

Windows, word, x-cell, PP. Intro: website maintenance and updating. 
Excellent driving record . 



Recent work historx: 
The following were performed on assignment with, "Express Temp pro's "Sanford 

From 06/2014 - to- 07/2016. 
! ,Warehouse work: labeling containers and boxes for shipping. (Pinebluff) 

2,. Lee county animal welfare and shelter as a front desk person/receptionist(Sanford) 
3. Hospital medical records attendant, search ,retrieve, file records( Sanford ) 

Work history, add'l 
2013-2014: specimen processor,/ med asst. assigned to Pinehurst clinic 
2010 to July of2012, Liberty home care, (business closed in july 2012) 

Sept.2006 to Nov 2008 real estate broker/agent. 
2007 to 2009 Handled geriatric service's for Liberty home care 

In real estate, I have recommendations from former clients, to attest to my customer 
service and knowledge in compHcated situations. 2 Times "open house" award winner 

. while working as an independent agent for Weichert realtors, I also worked part time in 
the home health industry. 

Experience; 
Experience in a medical environment: 

I have worked in a Pinehurst mental health clinic , making and changing appointments, 
assist patient on the phone, and was trained as the medical tech back up. 

As a phlebotomist/ insurance examiner I worked with a portable 12lead EKG machine, 
CPR certified , Phlebotomist, EKG, 

Cash /Credit handling experience , as a cashier in retail and medical office settings 
Supervision: supervised 13 employee's in an office setting. 

Teaching/Instruction: I taught all my new assistants in an D.O.D. civilian setting 
office worker, can operate all standard office equipment. 

Personal vehicle and small van driver, excellent record, automatic and stick shift. 

Office Technology: 
Demonstrated office skills and competency with fonner employers; 

Word processing (30 wpm), Record keeping, Correspondence, telephone answering 
Data Entry, E-Mail/ Internet , Real estate sales /closings 

Fluent in German, Dutch, basic French, 
Other variety of duties include; Telephone and front desk duties, maintenance and small 
repair of office equipment, Ordering and picking up supplies for the office. Good people 
skills of all cultures. Record keeping, appointment setting, and other daily office duties. 

Was appointed first responder and "key person" in an office setting,(2001/2004). 

Employment gap's are mostly the time's I moved to and from other continents, this was 
to further my husbands career as a professional military person in the US Anny or as a 

D.O.D Civilian employee. 
I have been in the area of Pinehurst/Southern Pines/ Aberdeen NC, for well over 12 

years and plan to stay here throughout my working life, or, if my new employer will 
relocate me to further my career, and to the advancement of his/her office(s), I shall have 

no objections. 



5ownoJ~ 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answer all items completely. Your willingness to serve is greatly appreciated. 

Please check area of interest below. You may mark more than one. 

Planning Board 
Historic Preservation Commission 
Parks & Recreation Advisory Committee 

0 Other Board or Task Force as Needed 

NAME: 

ADDRESS: 
Dale Streicker 
118 Michael Ln 
Aberdeen, NC 28315-2223 

7 Appearance & Beautification Commission 
Malcolm Blue Farm Advisory Committee 

L Board of Adjustment 

EMAIL: DA L.f I D tl c I T? ~\ CD fvvl 

TELEPHONE: (HOME) CJ 1 D - t 11:·-:JFtr,_gK) 9/o - 61 b- i,'L:b o ff 
t £#d. f_ 

occuPATION: ·J.) 1R,... · o v 'T "tvFTc. · . .S . - l<f'Ju;~ 

PAST OR CURRENT APPOlNTMENT(S): ~& 

SIGNATURE: 

/ 
I reside fZ] Within Aberdeen's City Limits 

D Within Aberdeen's Extra-territorial Jurisdiction (ETJ) 

This application is a public record and may be retained for two (2) years 



Dale Streicker 
118 Michael Lane 
Aberdeen, NC 28315 

Retired with 41 years of a wide range of experience including service in the Air Force, Licensed 
Detective in the Retail Industry, Utility Engineering Foreman, and Facilities Engineer Manager 
at the Smithsonian. Have retired to Aberdeen and love it here. Foqner participant in the Citizen,s 
Academy Program (1 51 class) and currently serve on the Appearance & Beautification . 
Commission. 

I believe my background can be helpful to the Board of Adjustment. 



AGEN[}A 
ITEM __ (o~f;__-

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: P Graham Department: Planning --------------------- ---~---------------

Contact Phone # 4517 Date Submitted: 1211/16 -------------------- ------------------
Agenda Item Title: Appointment to Planning Board 

Work Session· Board Action (date of meeting should be filled in on line): 
Information Only ----------­
Public Hearing ------------
Approval at work session- immediate action-------------

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business 12/12116 Information Only -----------
Old Business Consent Agenda __________ __ 
Public Hearing Informal Discussion & Public Comment ______ _ 
Other Business ________ _ 

Summary of Information: 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# __ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- December 12, 2016 Work Session 

Request: 
Appointment to the 
Planning Board 

Prepared by: 
Pamela Graham, 

Planning Director 

Description of Request 

Staff is saddened by the need to fill a Planning Board seat that was vacated by the 
unfortunate passing of Richard Gergle in October. Richard brought a great insight 

and thoughtfulness to the Planning Board's deliberations with a distinct disinterest 
in following the status quo if a better solution could be found. Richard felt strongly, 

and rightly, that the work the Planning Board performs is important and 

meaningful. His contribution to their efforts and to the Planning Department will be 

missed. 

Staff has recei.ved four applications from citizens who are interested in serving in 

this role. An alphabetical list of names with a brief summary of their background is 

below. 

1. Robert Martin, a Vietnam Veteran, is a retired in-town resident with an 

extensive background in secondary education and corporation management. 

Bob has recently renewed an application that was originally submitted in 

2011; staff has confirmed that his interest in serving is still strong. Bob 

currently volunteers at the Union Station Museum and recently reaffirmed 
his application with the Town that has been on file since 2011. 

2. Jonathan Rivenbark is an in-town resident and Wounded Warrior military 
retiree. Jonathan currently serves on the Parks and Recreation Advisory 

Committee. 

3. Andrea Stamm is an in-town resident and is semi-retired with a 
background in medical services and real estate. Ms. Stamm has listed the 

Planning Board, Board of Adjustment, and HPC as areas in which she is 
interested in serving. 

4. Ron Utley is an in-town resident and is retired with a background in real 

estate investment. Mr. Utley currently serves as an In-Town Alternate on the 
Planning Board. 



The Planning Board meets on the third Thursday of each month at Town HaJJ at 6:00 p.m. The Board of 

Commissioners is responsible for appointing persons to the Planning Board, a seven member board with two 

alternate seats. One regular and one alternate member must reside in the extra-territorial jurisdiction (ETJ). 
The Planning Board is an advisory body to the Town Board and deals with land use, zoning and development 

issues. They also make quasi-judicial decisions on Special Use applications. 

The cun·ent composition and term expiration dates of the Planning Board representatives are as follows. The 

UDO provides for three (3) year terms with Board Members restricted to two full terms. The appointment will 
be for a partial term scheduled to expire in June of 2017. A reappointment may be made at that time at the 

discretion of the Town Board. 

1. Raymond Lee (Chair) 2. Bryan Bowles (Vice Chair) 

June 2017 June 2018 

In-Town In-Town 

3. Tim Marcham 4. Janet Peele 

June 2018 June 2017 

In-town In-town 

5. Bill Prevatte 6. Heidi Whitescarver 

June 2019 June 2019 

In-town ETJ 

7. Vacant 8. Ron Utley (Alternate) 

June 20 17 June 2017 

In-town In-town 

9. Vacant (Alternate) 

ETJ 

At this time, there are no qualified applicants to consider for the ETJ alternate. 

Staff Recommendation 

Staff recommends that the Board of Commissioners review the enclosed applications and consider making an 

appointment to fill Richard Gergle 's seat during the 12/12 meeting. 

Enclosures: Robert Martin Advisory Board Application and Curriculum Vitae 

Jonathan Rivenbark Advisory Board Application and Bio 
Andrea Stamm Advisory Board Application and Resume 

Ron Utley Advisory Board Application 



g 0-WfQ, o.l a&e;ideett 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life of our community. If you 
are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Kathy Liles, Planning Director, P.O. Box 785, Aberdeen, NC 28315. Your willingness to serve is greatly 
appreciated. 

Please check area of interest below. You may mark more than one. 

~ Planning Board Board of Adjustment 
Historic Preservation Commission Appearance and Beautification Commission 

NAME: 

ADDRESS: 

\) \ -::- n \ : -:- - , 
'" I ' ) 0 <. I \ '*' , y \ C). ') \ I h • 

' 4:: 

TroJ.EPITONE: (IIOtviE)" j J q -7.£" 1 - '0 I 6 t (WORK), _ ____ _ _ 
\ 

\ \ \ 
OCC[JPATION: ~ 

·--~~~~-=~-------------------------------

I ~ -

PAST OR CURRENT APPOINTi'v1.ENT: \. ,0 ·) , __ ) \ \ . .. 

BACKCTROTJND AND QU/\LI.HCA J'lONS: (Resume or biography may be attached) 

) .,_ , ' L ! '! ..• ' r 
. -

' 1' 1 "> \ I \ ) ( ~ ! \.>) \ \ 
) (. ) ,.. I. ·.I . . ' . . ; . "" 

) 

i ' J ·' 

' .J 

SIGNATURE: DAf'E: ( \~ ); ,., \\ 
----~~--~----------------

I reside ~ Within City 1 .imits 0 In the Extra-Territorial Jurbuit.:tion 

This application is a public record and may be retained for two (2) years 



OBJECTIVE: 

Curriculum Vitae 
Robert R. Martin 
113 Walkabout Drive 

Aberdeen, North Carolina 28315 
(910) 757-0161 

Email Bobm@jun~.com 

Town of Aberdeen Committee Member, Planning Board 

ACADEMIC PREPARATION: 

M.B.A, New York Institute ofTechnology, Old Westbury, New York, 1991 
Concentrations: Business Management 

B.S, New York Institute of Technology, Old Westbury, New York, 1984 
Concentrations: Business Management 

A.A.S, Suffolk County Community College Selden, New York,-1980 
Concentrations: Business· Administration 

C.N.A, Island Drafting & Technical Institute, Amityville, New York, 1995 
Certifications: NOVELL Administration 

Quality Facilitator, Organizational Dynamics Inc, Burlington, Massachusetts, 1990 
Certifications: Total Quality Management, Action Teams, Benchmarking, 

Work Process Management 

SUPPLEMENTAL EDUCATION: 

Citizens Academy, Aberdeen, North Carolina, 2010 
Areas of study: Town Government Operations 

CENGAGE L~arning, Florence, Kentucky, 2008 
Areas of study: Microsoft Office 2007 

J.B.M. Systems Science Institute, New York, New York, 1982 
Areas of study: Operations Management, Change Management 

Programming and Systems Institute, Bayshore, New York, 1968 
Areas of study: Data Processing and Computer Programming 

Grumman Data Systems Training Institute, Bethpage, New York, 1968- 1995 
Areas of study: ADA Program Language, "C" Program Language, VS2/JCL, 

JCL Standards, Technical Writing, LOTUS, Management 
Information Systems (MIS), Local Area Networks, Basic 
Blueprint Reading, Building Internets with NetWare, Statistical 
Process Control (SPC) 



RESEARCH SKILLS: 

Curriculum Vitae 
Robert R. Martin 

Utilized SPC (Boeing) extensively 
Utilized Benchmarking techniques for two employers 

PROFESSIONAL EXPERIENCE: 

Dowling College, Oakdale, New York 2007-2009 

Assistant Professor - Part Time (Graduate and Undergraduate Programs) 
Responsible for creating the syllabus, classroom instruction, exams, term papers, and 
student guidance for the following courses: 
• Computer Concepts (CIS 11 00) 
• Information Technology for Managers (CIS 6261) 

Briarcliffe CoUege, Patchogue, New York 2005 - 2009 

Adjunct Professor - Part Time 
Responsible for creating the course outline, classroom and hybrid instruction, exams, 
term papers, and student guidance for the following courses: 
• Business Communications (BA 1 00) 
• Principles ofBusiness (BA 101) 
• Small Business Management (BA 113) 
• Introduction to Computers (BA 129) 
• Visual Communications (BA 230) 
• Management Information Systems Concepts (BA 321) 
• Operations Management (BA 424) 
• Word Processing With Microcomputers (OT 102) 
• Keyboarding I (OT 1 04) 
• Keyboarding II (OT 205) 

Brinkmann True Value Hardware, Sayville, New York 2001 - 2002 & 2004- 2009 

Store Clerk - Part Time 
General Customer Service, Inventory Control, Re-stocking shelves, Unloading delivery 
trucks, and Home repair advice. 
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Curriculum Vitae 
Robert R. Martin 

PROFESSIONAL EXPERIENCE- Continued 

Katharine Gibbs School, Melville, New York 

Associate Professor - Part Time 

2003-2008 

Responsible for creating the Master Course Outline, classroom instruction, exams, term 
papers, and student guidance for the following courses: 
• Customer Technical Support (PD 134) 
• E-Commerce (BS 12 1) 
• Introduction to Computers (TC 101) 
• Introduction to PC Operating Systems (TC 105) 
• Keyboarding III with MS WORD (KY 103) 
• Software Applications (TC 1 09) 

St. Joseph's College, Patchogue, New York 2002-2004 

Instructor/Lecturer - Part Time 
Responsible for creating the syllabus, classroom instruction, exams, term papers, 
independent component, and student guidance for the fo llowing courses: 
• The Process of Management (BUS 100). 
• Problem Solving for Professionals (GS 401) 

PCI Group Inc, Hauppauge, New York 2002-2003 

Quality Control Manager 
Responsible for Quality Control Department assuring letter quality for a small direct mail 
company 
• Verified Computer Room and Letter Shop output of200,000 pieces daily. 
• Documented all Quality Control and Inventory Control departmental procedures. 
• Facilitated a team that created a formal Job Migration to Production process. 
• Initiated and chaired Daily Status meetings that improved operational 

communications. 

Output Technology Solutions, Melville, New York 

Systems and Communications Manager 

2000-2001 

Responsible for a national distributed print network with 14 vendor print sites. This 
Windows NT based print network handled Stock Trade Confirmations and investment 
inquiry fulfillment with a staff of three. 
• Routed, tracked, and balanced a daily volume of 400,000 to 600,000 Stock 

Confirmations and 3,000 to 4,000 investment inquires 
• Documented all department procedures in preparation for an ISO 9000 certification 
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Curriculum Vitae 
Robert R. Martin 

PROFESSIONAL EXPERIENCE - Continued 

ADP/Dealer Services, Amityville, New York and Rockville, Maryland 

Quality Assurance Manager 

1996-2000 

Wrote all QA Plans and performed software testing for new/modified products at 
ADP/Hayes-Ligon. Performed QA reviews of all project & job migration to production. 
Wrote and maintained all operational documentation. Scheduled all processing for 
ADP/Comptiter Care Business Systems running on a RS/6000 UNIX platform. 
Controlled Computer Operations, Help Desk, Network Administration, and the 
Production Support Group 
• Initiated and chaired Daily Status meetings that improved operational 

communications. 
• Trained team leaders and facilitated four Process Master Teams, creating Oracle 

based business flow requirements for ADP/Computer Care. 
• Led a Process Master Team that established the Quality Assurance process at 

ADP/Hayes-Ligon 
• Implemented quality control procedures that eliminated incorrect mailings and 

improv~d customer satisfaction. 
• Created and maintained the ADP/Computer Care Intranet online documentation 

system. 
• Coordinated, implemented, and tracked all Year 2000 activities for ADP/Computer 

Care with zero defects. 
• As Operations Manager, upgraded printers to improve throughput by 80%. 

GAP Instrument Corporation, Yaphank, New York 1995-1996 

Operations Manager 
Maintained the productive utilization of all hardware, software, and staff to support a 
startup EDI Value Added Network (VAN) based on Windows NT software. 
• Created an organization to support a startup company. 
• Implemented a Customer Service group to respond to new customer inquiries 
• Delivered, installed, and maintained hardware and software at customer locations. 
• Wrote all operational documentation and procedures. 
• Trained new customers on product usage. 
• Performed testing and Quality Assurance on modified software 
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Curriculum Vitae 
Robert R. Martin 

PROFESSIONAL EXPERIENCE- Continued 

Grumman Corporation/Data Systems Division, Bethpage, New York 1970- 1995 

Began as a computer operator and advanced through 12 staff and management 
promotions to the level of Manager of Production Control and Scheduling. 

Manager/Production Control and Scheduling 1990 - 1995 
Scheduled, controlled, and processed all Grumman Corporation Business Systems. 
Evaluated, recommended, and implemented, all software, hardware, and office 
procedures to improve productivity and customer service. Defined objectives and 
directed resources required to maintain schedules within a multi-shift environment. 
• Enhanced staff operational efficiency by 50% without customer impact. 
• Managed the Production Center Help Desk, handling 200+ calls per week 
• Ch•ired the Change Management Implementation Board averaging 5 major system 

' upgrades per month 
• Revamped operating procedures, reducing a 3-shift operation to 2 shifts, with no 

impact to production. 
• Estab~shed and monitored the financial goals, plans, and budgets needed to operate a 

department consisting of30 people, over 150 business systems, and a $l.8 million 
budget in successfully attaining corporate objectives. 

• Facilitated 12 Quality teams in addition to leading 6 teams in achieving $3.1 million 
in cost savings. 

• Instructed Total Quality Awareness (TQA) and Team Leader courses covering 214 
hours 

• Attained corporate recognition in Quality by generating a savings of$1.2 million, 
reducing labor by 40,000 hours, and reducing defect rates by 51%. 

Manager/Co'mputer Operations 1988- 1990 
Maintained the productive utilization of all computer equipment and material resources. 
Processed all Grumman business systems within a multi-shift, seven-day week 
environment 
• Designed the curriculum and instructed classes in Quality Workgroup Team 

Leadership 
• Directed and peveloped a staff of 80 people with an operating budget of $4.8 million. 
• Achieved budget under-runs of30% while increasing staff efficiency by 20% 

annually. 
• Controlled three large IBM and AMDAHL mainframes and three VAX mid-range 

systems. 
• Managed a 2,000 call-per-week Online Systems Customer Service Group 
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Curriculum Vitae 
Robert R. Martin 

PROFESSIONAL EXPERIENCE- Continued 

Grumman Corporation/Data Systems Division - Continued 

Systems Analyst/Project Manager 1984 - 1988 
Conducted the evaluation, design, and quality assurance of all new work entering the 
production environment. Assured data base integrity, provided technical assistance, and 
trained analysts. 
• Designed the curriculum and instructed classes in JCL, ROSCOE, and PC/DOS 
• Created and implemented a change control process that reduced cycle time by 75% 
• Designed and distributed a Change Control Pocket Guide for application developers. 
• Led a data pro<::essing conversion project in migrating all business systems into a VM 

DOS/CICS operation environment 

Supervisor, Technical CoritroVTechnical Analyst/Computer Operator 1970- 1984 
Performed batch job troubleshooting, Job Control Language (JCL) debugging, IMS/Data 
Base Management & Recovery, micro-scheduling, and workload balancing. 
• Processed over 9,000 jobs per week with a staff of 15 people 

United States Army 1968- 1970 

Specialist 4th Class 
Decorated veteran with one year of combat service in the Republic of South Vietnam 
Honorable Discharge with the following awards: 
• Two Bronze Stars (one with "V" device) 
• Purple Heart 
• Combat Air Metal 
• Combat Infantryman's Badge 
• Good Conduct Metal 
• Vietnam Campaign Ribbons 
• National Defense Ribbon 

Grumman Aircraft Engineering Corporation 1966-1968 

Jig Leader/ Airframe Assembler 
Fabricated minor, major, and final assemblies for both military and commercial aircraft 
• Directed the daily assignments for a crew of three 
• Performed skin repairs for damaged aircraft 
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PUBLICATIONS: 

Curriculum Vitae 
Robert R. Martin 

Contributing Author: Ward, John, Editor (1985), The Bac/cyanl Builder, Rodale Press 

PROFESSIONAL MEMBERSHIPS: 

Disabled American Veterans: Past Chapter Public Relations Officer, Life Member 

Delta Raiders of Vietnam, Life member in good standing 

Association of Dowling Adjuncts: Retired member in good standing in 2009 

VOLUNTEER ACTIVITIES: 

Malcolm Blue Farm Historical Society, Board of Directors 
100 East Main Street, Aberdeen, North Carolina 283/5 

• Chair of the Building and Grounds Committee 
• Staffs Museum and performs tour guide functions 

20 l 0 - Present 

Union Station Railroad Museum, Assistant-Curator 2010- Present 
1177 Bethesda Road. P.O. Box 603, Aberdeen, North Carolina 28315 

• Staffs Museum and performs tour guide functions 
• Authored and implemented the Volunteer's Handbook effective May 2011 

HONORS AND A WARDS: 

Quality Action Team of the Year: Grumman Corporation - 1990 

Project Sterling Award: Grumman Corporation- 1982 
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gown oJ afwtdeen 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answer all items completely. Your willingness to serve is greatly appreciated. 

Please check area of interest below. You may mark more than one. 

• Planning Board Appearance & Beautification Commission 
Historic Preservation Commission Malcolm Blue Farm Advisory Committee 
Parks & Recreation Advisory Committee Board of Adjustment 

0 Other Board or Task Force as Needed 

NAME: Jonathan Rivenbark 

ADDRESS: 380 Kerr Lake Rd. Aberdeen, NC, 28315 

EMATI.,: rivenbark1 @hotmail.com 

TELEPHONE: (HOME) 910-637-0164 (WORK) 910-977-9199 

OCCUPATION: Retired (WOUNDED WARRIOR ) 

PAST OR CURRENT APPOINTMENT(S): Parks and Recreation Advisory Committee 

BACKGROUND AND QUALIFICATIONS: (Resume or bio apby may be attached) 
~ . , • A 

/4-.,._ ..,/.,k{. .• /.,C:...).(i-1/t,C.. £f it.-. I 

WHY DO YOU WISH TO SERVE IN THIS CAPACITY? (Attach additional sheet if needed) 
As a new resident in town, I am interested In helping and being a part of Aberdeen as II grows and expands. 

The future of Aberdeen is important to me, and I am proud to be here. 

SIGNATURE: <~ ··--,;;;-;:_ ___ _ 

I reside lj] Within Aberdeen' s City Limits 

DATE: 14/NOV/2016 

D Within Aberdeen's Extra-territorial Jurisdiction (ETJ) 

This application is a pubJic record and may be retained for two (2) years 



SGT (Ret) JONATHAN RIVENBARK, US Army 

Was born in Wilmington, NC in 1989. Grew up in Eastern North Carolina, where most of my 
childhood was spent in group homes and foster care. Enjoyed reading books, was outstanding 
swimmer. Always wanted to serve and protect my country. Dreamed of being one of the best ­
Delta force. Shortly after exiting foster care finally had the opportunity to live out my dream of 
serving my country. 

In July 2009 joined the Anny as an Airborne infantryman stationed at Fort Bragg, NC. Shortly 
after arriving in 20 10 was sent to Afghanistan for my first deployment. 

[n 2012 was sent to Afghanistan for my second deployment We experienced almost daily 
explosions and firefights during 2nd deployment. In July of2012 an ambush from three sides left 
me with 4 machine gunshot wounds. The rounds went through both of my legs resulting in severe 
bone, soft tissue and nerve damage, causing significant and pennanent functional damage. Despite 
my injuries T kept fighting. Was later evacuated for medical treatment. 

Have been in rehabilitation at Womack Anny Medical Center, Walter Reed Anny Medical Center, 
and Center for the Intrepid at Brooke Army Medical Center. 

My wife - Yulia- has been by my side through the entire journey. We live in Legacy Lakes, 
Aberdeen, NC. · 

Service related Medals, Awards and Commendations: 

Purple Heart, Afghanistan Campaign Medal w/2 campaign stars (2"d award), Anny Commendation 
Medal, Army Achievement Medal (2"d award), Anny Good Conduct Medal, National Defense 
Service Medal, Global War on Terrorism Service Medal, Anny service Ribbon, NATO Medal, 
Combat Infantryman Badge, Parachutist Badge, Driver and Mechanic Badge 



fl GJJRJ~n ~ a&eJUioon 
Adv~$0&1.f Board Appo~ntinsnt Appllcaticfil 

The Town of Absrdaen encourages you io participats in loc~l government by serving on one or th~ 
following advisory boards. The purpose of these boards is to assist the rown Commissioners hl maldng 
affective decisions concerning local projects and issues affacting it1e quality of lifG for our community. If 
you are intarestoo in baing appointed, please compiGte this r.,pplication and l'(:)tum it to Town of Abercloon, 
Regina Rosy, Town Clerk, P.O. Bo)( 785, Aberdeen, NC 28315. To ensure ihat you will I'GCGiva full 
consideration, please answer all items completely. Your willingness to sarvG is greatly appreciatsd. 

Please chac~ area of interest below. You may marlt more than one. 

• Planning Board • Appearance & ~eautificatlon Commission 

• Historic Presei'IJation Commission Malcolm Blue Farm Advisory Committee 
Parks & Recreation AdiJiSOI1' Committee • Board of Adjustment 

Ill OthAr Board or Task Force as Needed 

NAME: Andrea Stamm 

ADDRESS: 1211 Bethesda road 
Aberdeen, NCP 28315 

EMAIL: andreavandeldeut@gmail.com 

TELEPHONE: (HOME)91Q-725·203Q (WORiq9'10~751a8854 

OCCUPATION: Semi retired 

PAST OR CURRENT APPOINTMENT(S):_n_o_n_s ___________ _ 

BACKGROUND AND QUALIFICATIONS: (Reswne 01 biography may be attached) 
please see attached rasuma 

WHY DO YOU WISH TO SERVE IN THIS CAPACITY? (Attach additional sheet if needed) 
\__ (.-! ') ~~ d. \ \ \r, l 0 'I ll( l-,, . I ' c \~ 1.(:..-.J(\ 

\ II) • '\f\1.,, '"" . \A t'tl) I\"' •. \ .--. \( (12' l"' r;,\. \j"' ol. \ ( \• l·• 1 1..1\ l ~..) \Ill!, •.t\ .v.,~ 
_., "''- ~'\'lie. \ \ I s -- ·- I I 

SIGNATURE: -----:-~=' , .xr~-;;\/vV'"' DATE: ( .. ~ '\ - ~( t L 
/~ · 

I reside !2( Within Aberdeen's City Limits 

Dwithin Aberdeen's EJttra-tenitorial Jurisdiction (ETJ) 

~----.--------

,.... 



RESUME 
Andrea Stamm 
1211 Bethesda Road 
Aberdeen, NC 28315 

910-751-8854 (cell) /910-725-2030(1-I) 
Fax: 1-801-315-7953 

Objective: 
To secure a part time or full time position, utilizing my administrative, office , retail, 
ware house, management skills, and health care experience. With my intra personal 

skills, computer knowledge, and my life experience and specialized training, I am 
confident this will be possible. 

Education: 
Sandhills community college, continuing education. NC , 

Phlebotomy. 
Sandhi lis community College , NC, certificate of completion 

Administrative Medical Assistant. 
Monk real estate school, Real Estate Broker Fayetteville , NC, 2006, 

Licensure via State e>eam . 
Lawrence North HS, Indpls. IN, diploma 1986 

Grotius College , Holland, Europe, 1978 
Language's .I Dutch, German, Basic French ,English 

Minor :/Biology 
Henricus M.A.V.O. Heerlen, The Netherlands ( Iligb School)Diplomal972/1976, 

Special training: 
Diploma ,Animal first aid, Care, 03-2009 - Euf() group for Animal welfare and 

WSPA.(world society for the Protection of Animals). 
Small ftre fighting, Evacuation/Crowd control 

Phlebotomy, First Aid . CPR. 
Tri-lingual: Dutch, German, Basic French, English 

General Offi.ce duties: answer phone's prepare appointments ,receive public, light book 
keeping, payment taking, other general office work. 

Windows, word, x-cell, PP. Intro: website maintenance and updating. 
Excellent driving record . 



Recent work history: 
The following were perfonned on assignment with, "Express Temp pro's "Sanford 

From 06/2014 - to- 07/2016. 
l,Warehouse work: labeling containers and bDx.es for shipping. (Pinebluff) 

2,. Lee coWlty animal welfare and shelter as a front desk person/receptionist(Sanford) 
3. Hospital medical records attendant, search ,retrieve, file records( Sanford ) 

Work history, adll'l 
2013-2014: specimen processor,/ med asst. assigned to Pinehurst clinic 
2010 to July of2012, Liberty home care, (business closed in july 2012) 

Sept.2006 to Nov 2008 real estate broker/agent. 
2007 to 2009 Handled geriatric service's for Liberty home care 

In real estate, I have recommendations from former clients , to attest to my customer 
service and knowledge in complicated situations. 2 Times "open house'' award winner 

. while working as an independent agent for Weichert realtors, I also worked part time in 
the home health industry. 

Experience; 
Experience in a medical environment: 

I have worked in a Pinehurst mental health clinic , making and changing appointments, 
assist patient on the phone, and was trained as the medical tech back up. 

As a phlebotomist/ insurance examiner I worked with a portable 12lead EKG machine, 
CPR certified , Phlebotomist, EKG, 

Cash /Credit handling experience , as a cashier in retail and medical office settings 
Supervision: supervised 13 employee's in an office setting. 

Teaching/Instruction: I taught all my new assistants in an D.O.D. civilian setting 
office worker, can operate all standard office equipment. 

Personal vehicle and small van driver, excellent record, automatic and stick shift. 

Office Technology: 
Demonstrated office skills and competency with fonner employers; 

Word processing (30 wpm), Record keeping, Correspondence, telephone answering 
Data Entry, E-Mail/ Internet, Real estate sales /closings 

Fluent in Gennan, Dutch, basic French, 
Other variety of duties include; Telephone and front desk duties, maintenance and small 
repair of office equipment, Ordering and picking up supplies for the office. Good people 
skills of all cultures. Record keeping, appointment setting, and other daily office duties. 

Was appointed first responder and "key person, in an office setting,(200112004). 

Employment gap's are mostly the time's I moved to and from other continents, this was 
to further my husbands career as a professional military person in the US Army or as a 

D.O.D Civilian employee. 
I have been in the area of Pinehurst/Southern Pines/ Aberdeen NC, for well over 12 

years and plan to stay here throughout my working life, or, if my new employer will 
relocate me to further my career, and to the advancement of his/her office(s), I shall have 

no objections. 



r; 
RECEIVED 
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!Jo.umof,~ 
SEP 3 0 2016 Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local governmentTI§¥\~E!titi~Fo,MadieRfOfilaN 
following advisory boards. The purpose of these boards Is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life of our community. If you 
are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Pamela Graham, Planning Director, P.O. Box 785, Aberdeen, NC 28315. Your willingness to serve Is 
greatly appreciated. 

/ Please check area of interest below. Ypu may mark more than one. 
/;' 

I 12:1PJanning Board I.IZl Appearance & Beautification Commission l 
1 [LI'Ristoric Preservation Commission r[ Advisory Committee (as needed) I 
;' /2 

NAME: -~o \f'\ ~\"'\€"-'! 

\ 'bO ;\ ~ \ . 
r I [ t ADDRESS: 1 -e JCJ'YJ s ~ 1 ce . • 

~ ~u~cte e'tL) /\.) ~ d. 

TELEPHONE: (HOME) CJJ ol ~-;)~ ·- '6DOt_(WORK) 

OCCUPATION: 
.~:r;: 

s>• , a c.r) 

PAST OR CURRENT APPOINTMENT: A-t+· 7\u v'W) ',o~ 
BACKGROUND AND QUALIFICATIONS: (Resume or biography may be attached) 

~ c..-\~ ~sA-z..u~l.'LJ :t . .0 '-' ... /-c::> - +~ <.;:..':2 " 
' 

Ch.w l' er 
c:/'~ 
( } 7 
~ DATE: SIGNATURE: , ~-·- ·- - """'-

I reside ~ithin City Limi~"\he Extra-Territorial Jurisdiction 

This application is a public record and may be retained for two (2) years 

r Fh 
~ ~.J 



AGENLiA (oq 
ITEM __ ---i-~.-'"---

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: P Graham Department: Planning -------------------------------- ------~-----------------------

Contact Phone# 4517 Date Submitted: 1217/16 ------------------------- ----------------------------

Agenda Item Title: Appointment to Appearance & Beautification Commission 

Work Session - Board Action (date of meeting should be ftlled in on line): 
Informa tion Only ___________ _ 
Pub lie Hearing -----------------
Approval at work session - immediate action ---------------------

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business 12112/16 Information Only --------
Old Business Consent Agenda __________ ___ 
Public Hearing Informal Discussion & Public Comment _______ _ 
Other Business _________ _ 

Summary of Information: 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# __ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS - December 12, 2016 

Request: 
Appointment to the 
Appearance & 
Beautification 
Commission 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Request 

Aberdeen's Appearance & Beautification Commission (ABC) currently has a 
vacancy due to the resignation of Stephen Greer who took a job out of the area. At 
this time staff has received applications from two interested citizens, however only 
one of them is capable of attending the mid-day meeting schedule of the group. The 
application and resume of Andrea Stamm is enclosed for review. 

The ABC meets on the third Tuesday of each month at noon. The Board of 
Commissioners are responsible for appointing persons to this advisory board with 
impartial and broad judgment and, when possible, persons with training or 
experience in a design profession. The term for the vacant position expires in March 
of2019. Current members and terms are as follows: 

Janet Peele - Chair March 2017 

Gail Clay March 2019 

Elease Goodwin March 2018 

Eldiweiss Lockey March 2017 

Dene Moon March 2018 

Dale Streicker March 2017 

Vacant March 2019 

Staff Recommendation 

Staff recommends that the Board of Commissioners review the enclosed application and resume for Andrea 
Stamm and consider making an appointment during the 12/12 meeting. 

1 



9 ow.n ot Cl/ieJtdeen 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards Is to assist the Town Commissioners In making 
effective decisions concerning local projects and issues affecting the quality of life for our community. If 
you are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Regina Rosy, Town Clerk, P.O. Box 785, Aberdeen, NC 28315. To ensure that you will receive full 
consideration, please answer all items completely. Your willingness to serve is greatly appreciated. 

Please check area of interest below. You may mark more than one. 

NAME: Andrea Stamm 

ADDRESS: 1211 Bethesda road 

Aberdeen, NC, 28315 

EMAIL: andreavandekleut@gmall.com 

TELEPHONE: (HOME)910-725-2030 (WORK)910-751 .. 8854 

OCCUPATION:Semi retired 

PAST OR CURRENT APPOINTMENT(S):_n_o_n_e ___________ _ 

BACKGROUND AND QUALIFICATIONS: (Resume or biography may be attached) 
please see attached resume 

. . 
WHY DO YOU WISH TO SERVE IN THIS CAPACITY? (Attach additional sheet if needed) 
Q\ a Sem1 re~\--re ~ 1... WOtAl-4 \ ,V. e. ±o ,'' ctilte bc, cla '' \:< .. - \-\;e -\.g.yl'\ 

r. ~ ove. \ \v1M~\M ,\A.ee.~hi'Y\0 , .\. ~ cde. ~ \C\f4tJ C:vhd gvo ..... ;('A~OJ~ 
~c.m,< ''"""-~ . . .s . I ( 

SIGNATURE: ~~ DATE: Oc~- ·~ - 'J..OtlJ 

I reside !2{within Aberdeen's City Limits 

ifwithin Aberdeen's, E~tra-tenitorial Jurisdiction (ETJ) · 

Tlb.is application is a public record and may be retained for two (2) years 



RESUME 
Andrea Stamm 
1211 Bethesda Road 
Aberdeen, NC 28315 

910-751-8854 (cell) /91 0-725-2030(H) 
Fax: 1-801-315-7953 

Objective: 
To secure a part time or full time position, utilizing my administrative, office , retail, 
ware house, management skills, and health care experience. With my intra personal 

skills, computer knowledge, and my life experience and specialized training, I am 
confident this will be possible. 

Education: 
Sandhills community college, continuing education. NC , 

Phlebotomy. 
Sandhills community College , NC, certificate of completion 

Administrative Medical Assistant. 
Monk real estate school, Real Estate Broker Fayetteville , NC, 2006, 

Licensure via State exam . 
Lawrence North HS, lndpls. IN, diploma 1986 

Grotius College, Holland. Europe,l978 
Language's .I Dutch, German, Basic French ,English 

Minor :/Biology 
Henricus M.A. V .0. Heerlen, The Netherlands ( High School)Diplomal972/1976, 

Special training: 
Diploma ,Animal first aid, Care, 03-2009 - Euro group for Animal welfare and 

WSPA.(world society for the Protection of Animals). 
Small fire fighting, Evacuation/Crowd control 

Phlebotomy, First Aid . CPR. 
Tri-lingual: Dutch, German, Basic French, English 

General Office duties : answer phone's prepare appointments ,receive public , light book 
keeping, payment taking, other general office work. 

Windows, word, x-cell, PP. Intro: website maintenance and updating. 
Excellent driving record . 



Recent work history: 
The folJowing were performed on assignment with, "Express Temp pro's "Sanford 

From 06/2014 - to- 07/2016. 
!,Warehouse work: labeling containers and boxes for shipping. (Pinebluff) 

2,. Lee county animal welfare and shelter as a front desk person/receptionist(Sanford) 
3. Hospital medical records attendant, search ,retrieve, file records( Sanford) 

Work history, add'l 
2013-2014: specimen processor,/ med asst. assigned to Pinehw·st clinic 
2010 to July of2012, Liberty home care, (business closed in july 2012) 

Sept.2006 to Nov 2008 real estate broker/agent. 
2007 to 2009 Handled geriatric service's for Liberty home care 

In real estate, I have recommendations from former clients, to attest to my customer 
service and knowledge in complicated situations. 2 Times "open house" award winner 

.while working as an independent agent for Weichert realtors, I also worked part time in 
the home health industry. 

Experience; 
Experience in a medical environment: 

I have worked in a Pinehurst mental health clinic , making and changing appointments, 
assist patient on the phone, and was trained as the medical tech back up. 

As a phlebotomist/ insurance examiner I worked with a portable 12 lead EKG machine, 
CPR certified , Phlebotomist, EKG, 

Cash /Credit handling experience, as a cashier in retail and medical office settings 
Supervision: supervised 13 employee's in an office setting. 

Teaching/Instruction: I taught all my new assistants in an D.O.D. civilian setting 
office worker, can operate all standard office equipment. 

Personal vehicle and small van driver, excellent record, automatic and stick shift. 

Office Technology: 
Demonstrated office skills and competency with former employers; 

Word processing (30 wpm), Record keeping, Correspondence, telephone answering 
Data Entry, E-Mail/ Internet, Real estate sales /closings 

Fluent in German, Dutch, basic French, 
Other variety of duties include; Telephone and front desk duties, maintenance and small 
repair of office equipment, Ordering and picking up supplies for the office. Good people 
skills of all cultures. Record keeping, appointment setting, and other daily office duties. 

Was appointed first responder and "key person" in an office setting,(2001/2004). 

Employment gap' s are mostly the time's I moved to and from other continents, this was 
to further my husbands career as a professional military person in the US Army or as a 

D.O.D Civilian employee. 
I have been in the area of Pinehurst/Southern Pines/ Aberdeen NC, for well over 12 

years and plan to stay here throughout my working life, or, if my new employer will 
relocate me to further my career, and to the advancement of his/her office(s), I shall have 

no objections. 



AGENOA ~ llEM ___ r __ 

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: Regina Rosy. HR DirectoriTown Clerk Department: Administration ----------------------
Contact Phone# 910-944-451 5 Date Submitted: 12m2o1s -------------------- -------------------
Agenda Item Title: 2017 Town Board Meeting Schedule 

Work Session - Board Action (date of meeting should be tilled in on line): 
Information Only ______ _ 
Public Hearing-------------
Approval at work session - immediate action ____________ _ 

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business 12/12/16 Information Only ----------
Old Business Consent Agenda _____ _ 
Public Hearing Informal Discussion & Public Comment ____ _ 
Other Business ____ _ 

Summary of Information: 

Staff requests formal approval of the 2017 Town Board Meeting Schedule at the Board 
Meeting on 12/12/16. The schedule is consistent with the past year of meetings, with Work 
Sessions on the 2nd Monday of each month and Board Meetings on the 4th Monday of 
each month. No meetings are scheduled for the month of July, and there is only one (1) 
meeting scheduled for the month of December due to the holidays. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



TOWN OF ABERDEEN 2017 
Mayor & Board of Commissioners 

Meeting Schedule 

- Holiday: TOWN OF ABERDEEN CLOSED 

- Work Session at 6:00 p.m . 

c:=J Board Meeting at 6:00p.m. 



AGENDA ~ S ITEM _ ___;;;,.._;;;, __ 

TOWN OF ABERDEEN 

AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: Regina Rosy, HR Director/Town Clerk Department: Administration -----------------------

Contact Phone# 910-944-4515 Date Submitted: 12/7/2016 ----------------------- ---------------------
Agenda Item Title: Tyler Technologies Software Proposal 

Work Session- Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session - immediate action ______________ _ 

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business 12/12/16 Information Only _____ _ 
Old Business Consent Agenda ____________ _ 
Public Hearing Informal Discussion & Public Comment ___ _ 
Other Business ________ _ 

Summary of Information: 

See attached memo and supporting documentation. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Memorandum 

To: 

From: 

Mayor & Commissioners 

Bill Zell, Town Manager 

Sharon Simpson, Purchasing Agent 

Regina Rosy, HR Director/Town Clerk 

Subject: Software proposal 

Date: December 7, 2016 

For the past several months Town staff has been researching options for a replacement product 

for Smart Fusion software. Smart Fusion has created a lot of inefficiencies in the Town's 

operations and has turned the simplest of tasks into every day challenges. After careful 

consideration, we are in agreeance that Tyler Technologies has products available that meet 

our needs and will move us into the future. We feel the quality of the software and the support 

to be provided will create efficiencies in the work we do, and be a product that we can trust to 

provide us with accurate information. 

The proposal includes the lncode Financial Management Suite (core financials, purchasing, fixed 

assets, and project accounting), lncode Personnel Management Suite (personnel management 

and employee self service), lncode Customer Relationship Management Suite (utility system 

and cashiering), Energov Product Suite (permitting and land management, customer 

relationship management, and GIS server), and Content Management Suite. The total 

investment price for the software is $153,623 and an annual recurring fee of $24,390. The 

estimated travel expenses for the staff of Tyler Technologies are estimated to be $32,155. The 

time line for the project will be 12-18 months, which means the cost could very well be split into 

3 fiscal year budgets. The current fiscal year budget includes $50,000 for software which 

should cover the expenses expected for the remainder of this fiscal year. 

Attached you will find the following documents: 

License and Services Agreement 

Investment Summary (cost of products and support) 

Invoicing and Payment Policy 

Maintenance and Support Agreement 

Web Services- Hosted Application Terms 

Statement of Work 

Staff is requesting approval from the Board at the December 12, 2016 Board Meeting to move 

this project forward. Thank you for your consideration. 



LICENSE AND SERVICES AGREEMENT 

This License and Services Agreement is made between Tyler Technologies, Inc. and Client. 

WHEREAS, Client selected Tyler to license the software products and perform the services set forth in the 
Investment Summary and Tyler desires to perform such actions under the terms of this Agreement; 

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this 
Agreement, Tyler and Client agree as follows: 

SECTION A- DEFINITIONS 

• "Agreement" means this License and Services Agreement. 
• "Business Travel Policy" means our business travel policy. A copy of our current Business Travel Policy 

is attached as Schedule 1 to Exhibit B. 
• "Client" means the Town of Aberdeen, a North Carolina municipal corporation. 
• "Defect" means a failure of the Tyler Software to substantially conform to the functional descriptions 

set forth in our written proposal to you, or their functional equivalent. Future functionality may be 
updated, modified, or otherwise enhanced through our maintenance and support services, and the 
governing functional descriptions for such future functionality will be set forth in our then-current 
Documentation. 

• "Developer" means a third party who owns the intellectual property rights to Third Party Software. 
• "Documentation" means any online or written documentation related to the use or functionality of the 

Tyler Software that we provide or otherwise make available to you, including instructions, user guides, 
manuals and other training or self-help documentation. 

• "Effective Date" means the date on which your authorized representative signs the Agreement. 
• "Force Majeure" means an event beyond the reasonable control of you or us, including, without 

limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other cause 
that could not with reasonable diligence be foreseen or prevented by you or us. 

• "Investment Summary" means the agreed upon cost proposal for the software, products, and services 
attached as Exhibit A. 

• "Invoicing and Payment Policy" means the invoicing and payment policy. A copy of our current 
Invoicing and Payment Policy is attached as Exhibit B. 

• "Maintenance and Support Agreement" means the terms and conditions governing the provision of 
maintenance and support services to all of our customers. A copy of our current Maintenance and 
Support Agreement is attached as Exhibit C. 

• "Statement of Work" means the industry standard implementation plan describing how our 
professional services will be provided to implement the Tyler Software, and outlining your and our roles 
and responsibilities in connection with that implementation. The Statement of Work is attached as 
Exhibit E. 

• "Support Call Process" means the support call process applicable to all of our customers who have 
licensed the Tyler Software. A copy of our current Support Call Process is attached as Schedule 1 to 
Exhibit C. 

1 



• "Third Party Terms" means, if any, the end user license agreement(s) or similar terms for the Third Party 
Software, as applicable. 

• "Third Party Hardware" means the third party hardware, if any, identified in the Investment Summary. 
• ''Third Party Products" means the Third Party Software and Third Party Hardware. 
• ''Third Party Software" means the third party software, if any, identified in the Investment Summary. 

• ''Tyler" means Tyler Technologies, Inc., a Delaware corporation . 
• ''Tyler Software" means our proprietary software, including any integrations, custom modifications, 

and/or other related interfaces identified in the Investment Summary and licensed by us to you through 
this Agreement. 

• "we", "us", "our" and similar terms mean Tyler. 
• "you" and similar terms mean Client. 

SECTION B - SOFTWARE LICENSE 

1. License Grant and Restrictions. 

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the 
scope of the internal business purposes disclosed to us as of the Effective Date. You may make copies of 
the Tyler Software for backup and testing purposes, so long as such copies are not used in production 
and the testing is for internal use only. Your rights to use the Tyler Software are perpetual but may be 
revoked if you do not comply with the terms of this Agreement. 

1.2 Without limiting the terms of Section 1.1, you understand and agree that the Tyler Notify module set 
forth in the Investment Summary is licensed to you on a subscription basis. If you do not pay the 
requ ired annual fee in accordance with the Invoicing and Payment Policy, your license to use the 
associated module will be suspended unless and until payment in full has been made. 

1.3 The Documentation is licensed to you and may be used and copied by your employees for internal, non­
commercial reference purposes only. 

1.4 You may not: (a) transfer or assign the Tyler Software to a third party; (b) reverse engineer, decompile, 
or disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial hosting services with the 
Tyler Software; or (d) publish or otherwise disclose the Tyler Software or Documentation to third 
parties. 

1.5 The license terms in this Agreement apply to updates and enhancements we may provide to you or 
make available to you through your Maintenance and Support Agreement. 

1.6 The right to transfer the Tyler Software to a replacement hardware system is included in your license. 
You will give us advance written notice of any such transfer and will pay us for any required or 
requested technical assistance from us associated with such transfer. 

1.7 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and 
Documentation are protected by copyright and other intellectual property laws and treaties. We own 
the title, copyright, and other intellectual property rights in the Tyler Software and the Documentation. 
The Tyler Software is licensed, not sold. 

2. License Fees. You agree to pay us the license fees in the amounts set forth in the Investment Summary. 
Those amounts are payable in accordance with our Invoicing and Payment Policy. 

··~·: .. tyler .. 
0 l~::t;c:.-;'c{~!; 
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3. Escrow. We maintain an escrow agreement with a third party under which we place the source code for 
each major release of the Tyler Software. You may be added as a beneficiary to the escrow agreement by 
completing a standard beneficiary enrollment form and paying the annual beneficiary fee set forth in the 
Investment Summary. You will be responsible for maintaining your ongoing status as a beneficiary, including 
payment of the then-current annual beneficiary fees. Release of source code for the Tyler Software is 
strictly governed by the terms of the escrow agreement. 

4. Limited Warranty. We warrant that the Tyler Software will be without Defect{s) as long as you have a 
Maintenance and Support Agreement in effect. If the Tyler Software does not perform as warranted, we will 
use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in the 
Maintenance and Support Agreement. 

SECTION C- PROFESSIONAL SERVICES 

1. Services. We will provide you the various implementation-related services itemized in the Investment 
Summary and described in the Statement of Work. We will finalize that documentation with you upon 
execution of this Agreement. 

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set forth in the 
Investment Summary. Those amounts are payable in accordance with our Invoicing and Payment Policy. 
You acknowledge that the fees stated in the Investment Summary are good-faith estimates ofthe amount of 
time and materials required for your implementation. We will bill you the actual fees incurred based on the 
in-scope services provided to you. Any discrepancies in the total values set forth in the Investment 
Summary will be resolved by multiplying the applicable hourly rate by the quoted hours. 

3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the scope of 
services and related costs {including programming and/or interface estimates) required for the project 
based on our understanding of the specifications you supplied. If additional work is required, or if you use 
or request additional services, we will provide you with an addendum or change order, as applicable, 
outlining the costs for the additional work. The price quotes in the addendum or change order will be valid 
for thirty {30) days from the date of the quote. 

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging travel 
reservations, at least two {2) weeks in advance of commitments. Therefore, if you cancel services less than 
two {2) weeks in advance {other than for Force Majeure or breach by us), you will be liable for all {a) non­
refundable expenses incurred by us on your behalf, and {b) daily fees associated with cancelled professional 
services if we are unable to reassign our personnel. We will make all reasonable efforts to reassign 
personnel in the event you cancel within two {2) weeks of scheduled commitments. 

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent with 
industry standards. In the event we provide services that do not conform to this warranty, we will re­
perform such services at no additional cost to you. 

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to your 
personnel, facilities, and equipment as may be reasonably necessary for us to provide implementation 
services, subject to any reasonable security protocols or other written policies provided to us as of the 
Effective Date, and thereafter as mutually agreed to by you and us. You further agree to provide a 
reasonably suitable environment, location, and space for the installation of the Tyler Software and any Third 
Party Products, including, without limitation, sufficient electrical circuits, cables, and other reasonably 
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necessary items required for the installation and operation of the Tyler Software and any Third Party 
Products. 

7. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative process 
requiring the time and resources of your personnel. You agree to use all reasonable efforts to cooperate 
with and assist us as may be reasonably required to meet the agreed upon project deadlines and other 
milestones for implementation. This cooperation includes at least working with us to schedule the 
implementation-related services outlined in this Agreement. We will not be liable for failure to meet any 
deadlines and milestones when such failure is due to Force Majeure or to the failure by your personnel to 
provide such cooperation and assistance (either through action or omission). 

SECTION D- MAINTENANCE AND SUPPORT 

This Agreement includes the period of free maintenance and support services identified in the Invoicing and 
Payment Policy. If you have purchased ongoing maintenance and support services, and continue to make 
timely payments for them according to our Invoicing and Payment Policy, we will provide you with 
maintenance and support services for the Tyler Software under the terms of our standard Maintenance and 
Support Agreement. 

If you have opted not to purchase ongoing maintenance and support services for the Tyler Software, the 
Maintenance and Support Agreement does not apply to you. Instead, you will only receive ongoing 
maintenance and support on the Tyler Software on a time and materials basis. In addition, you will: 

(i) receive the lowest priority under our Support Call Process; 
(ii) be required to purchase new releases of the Tyler Software, including fixes, enhancements and 

patches; 
(iii) be charged our then-current rates for support services, or such other rates that we may 

consider necessary to account for your lack of ongoing training on the Tyler Software; 
(iv) be charged for a minimum of two (2) hours of support services for every support call; and 
(v) not be granted access to the support website for the Tyler Software or the Tyler Community 

Forum. 

SECTION E- THIRD PARTY PRODUCTS 

To the extent there are any Third Party Products set forth in the Investment Summary, the following terms and 
conditions will apply: 

1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have 
purchased any, for the price set forth in the Investment Summary. Those amounts are payable in 
accordance with our Invoicing and Payment Policy. 

2. Third Party Software. Upon payment in full of the Third Party Software license fees, you will receive a non­
transferable license to use the Third Party Software and related documentation for your internal business 
purposes only. Your license rights to the Third Party Software will be governed by the Third Party Terms. 

2.1 We will install onsite the Third Party Software. The installation cost is included in the installation fee in 
the Investment Summary. 
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2.2 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party 
Software, you will be required to pay such additional future fee. 

2.3 The right to transfer the Third Party Software to a replacement hardware system is governed by the 
Developer. You will give us advance written notice of any such transfer and will pay us for any required 
or requested technical assistance from us associated with such transfer. 

3. Third Party Products Warranties. 

3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party Software. 

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive free and 
clear title to the Third Party Hardware. 

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not warrant or 
guarantee the performance of the Third Party Products. However, we grant and pass through to you 
any warranty that we may receive from the Developer or supplier of the Third Party Products. 

4. Maintenance. If you have a Maintenance and Support Agreement in effect, you may report defects and 
other issues related to the Third Party Software directly to us, and we will (a) directly address the defect or 
issue, to the extent it relates to our interface with the Third Party Software; and/or (b) facilitate resolution 
with the Developer, unless that Developer requires that you have a separate, direct maintenance agreement 
in effect with that Developer. In all events, if you do not have a Maintenance and Support Agreement in 
effect with us, you will be responsible for resolving defects and other issues related to the Third Party 
Software directly with the Developer. 

SECTION F -INVOICING AND PAYMENT; INVOICE DISPUTES 

1. Invoicing and Payment. We will invoice you for all fees set forth in the Investment Summary per our 
Invoicing and Payment Policy, subject to Section F(2). 

2. Invoice Disputes. If you believe any delivered software or service does not conform to the warranties in this 
Agreement, you will provide us with written notice within thirty (30) days of your receipt of the applicable 
invoice. The written notice must contain reasonable detail of the issues you contend are in dispute so that 
we can confirm the issue and respond to your notice with either a justification of the invoice, an adjustment 
to the invoice, or a proposal addressing the issues presented in your notice. We will work with you as may 
be necessary to develop an action plan that outlines reasonable steps to be taken by each of us to resolve 
any issues presented in your notice. You may withhold payment of the amount(s) actually in dispute, and 
only those amounts, until we complete the action items outlined in the plan. If we are unable to complete 
the action items outlined in the action plan because of your fa ilure to complete the items agreed to be done 
by you, then you will remit full payment of the invoice. We reserve the right to suspend delivery of all 
services, including maintenance and support services, if you fail to pay an invoice not disputed as described 
above within fifteen (15) days of notice of our intent to do so. 

SECTION G- TERMINATION 

1. For Cause. If you believe we have materially breached this Agreement, you will invoke the Dispute 
Resolution clause set forth in Section 1(3). You may terminate this Agreement for cause in the event we do 
not cure, or create a mutually agreeable action plan to address, a material breach of this Agreement within 
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the thirty {30} day window set forth in Section 1(3). In the event of termination for cause, you will pay us for 
all undisputed fees and expenses related to the software, products, and/or services you have received, or 
we have incurred or delivered, prior to the effective date of termination. 

2. Lack of Appropriations. If you should not appropriate or otherwise receive funds sufficient to purchase, 
lease, operate, or maintain the software or services set forth in this Agreement, you may unilaterally 
terminate this Agreement effective on the final day of the fiscal year through which you have funding. You 
will make every effort to give us at least thirty {30} days written notice prior to a termination for lack of 
appropriations. In the event oftermination due to a lack of appropriations, you will pay us for all 
undisputed fees and expenses related to the software and/or services you have received, or we have 
incurred or delivered, prior to the effective date of termination. Any disputed fees and expenses must have 
been submitted to the Invoice Dispute process set forth in Section F{2} at the time of termination in order to 
be withheld at termination . You will not be entitled to a refund or offset of previously paid license and 
other fees. 

3. Force Majeure. Except for your payment obligations, either you or we may terminate this Agreement if a 
Force Majeure event suspends performance of scheduled tasks for a period of forty-five {45} days or more. 
In the event of termination due to Force Majeure, you will pay us for all undisputed fees and expenses 
related to the software and/or services you have received, or we have incurred or delivered, prior to the 
effective date of termination . Any disputed fees and expenses must have been submitted to the Invoice 
Dispute process set forth in Section F{2} at the time of termination in order to be withheld at termination. 
You will not be entitled to a refund or offset of previously paid license and other fees. 

SECTION H -INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 

1. Intellectual Property Infringement Indemnification. 

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation infringes 
that third party's patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the 
amount of any resulting adverse final judgment (or settlement to which we consent). You must notify us 
promptly in writing of the claim and give us sole control over its defense or settlement. You agree to 
provide us with reasonable assistance, cooperation, and information in defending the claim at our 
expense. 

1.2 Our obligations under this Section H{l} will not apply to the extent the claim or adverse final judgment is 
based on your: (a) use of a previous version of the Tyler Software and the claim would have been 
avoided had you installed and used the current version of the Tyler Software, and we provided notice of 
that requirement to you; (b) combining the Tyler Software with any product or device not provided, 
contemplated, or approved by us; (c) altering or modifying the Tyler Software, including any 
modification by third parties at your direction or otherwise permitted by you; (d) use of the Tyler 
Software in contradiction of this Agreement, including with non-licensed third parties; or (e) willful 
infringement, including use of the Tyler Software after we notify you to discontinue use due to such a 
claim. 

1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler 
Software, we may, at our expense and without obligation to do so, either: (a) procure for you the right 
to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional equivalent, 
in which case you will stop running the allegedly infringing Tyler Software immediately. Alternatively, 
we may decide to litigate the claim to judgment, in which case you may continue to use the Tyler 

·o:::?. tyler 
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Software consistent with the terms of this Agreement. 

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is 
enjoined by a court of competent jurisdiction, in addition to paying any adverse final judgment (or 
settlement to which we consent), we will, at our option, either: (a) procure the right to continue its use; 
(b) modify it to make it non-infringing; (c) replace it with a functional equivalent; or (d) terminate your 
license and refund the license fees paid for the infringing Tyler Software, as depreciated on a straight­
line basis measured over seven (7) years from the Effective Date. We will pursue those options in the 
order listed herein. This section provides your exclusive remedy for third party copyright, patent, or 
trademark infringement and trade secret misappropriation claims. 

2. Generallndemnification. 

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against any 
and all third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable 
attorney's fees and costs) for (a) personal injury or property damage to the extent caused by our 
negligence or willful misconduct; or (b) our violation of a law applicable to our performance under this 
Agreement. You must notify us promptly in writing of the claim and give us sole control over its defense 
or settlement. You agree to provide us with reasonable assistance, cooperation, and information in 
defending the claim at our expense. 

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents, 
officials, and employees from and against any and all third-party claims, losses, liabilities, damages, 
costs, and expenses (including reasonable attorney's fees and costs) for personal injury or property 
damage to the extent caused by your negligence or willful misconduct; or (b) your violation of a law 
applicable to your performance under this Agreement. We will notify you promptly in writing of the 
claim and will give you sole control over its defense or settlement. We agree to provide you with 
reasonable assistance, cooperation, and information in defending the claim at your expense. 

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES 
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY 
IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 

·PURPOSE. 

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR 
LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF 
CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO YOUR ACTUAL 
DIRECT DAMAGES, NOT TO EXCEED (A) PRIOR TO FORMAL TRANSITION TO MAINTENANCE AND SUPPORT, 
THE TOTAL ONE-TIME FEES SET FORTH IN THE INVESTMENT SUMMARY; OR (B) AFTER FORMAL 
TRANSITION TO MAINTENANCE AND SUPPORT, THE THEN-CURRENT ANNUAL MAINTENANCE AND 
SUPPORT FEE. THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION 
OF LIABILITY. THE FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT 
TO SECTIONS H(l) AND H(2). 

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO 
EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL 
DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 
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6. Insurance. During the course of performing services under this Agreement, we agree to maintain the 
following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b) Automobile Liability 
of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation complying 
with applicable statutory requirements; and (e) Excess/Umbrella Liability of at least $5,000,000. We will add 
you as an additional insured to our Commercial General Liability and Automobile Liability policies, which will 
automatically add you as an additional insured to our Excess/Umbrella Liability policy as well. We will 
provide you with copies of certificates of insurance upon your written request. 

SECTION 1- GENERAL TERMS AND CONDITIONS 

1. Additional Products and Services. You may purchase additional products and services at the rates set forth 
in the Investment Summary for twelve (12) months from the Effective Date, and thereafter at our then­
current list price, by executing a mutually agreed addendum. If no rate is provided in the Investment 
Summary, or those twelve (12) months have expired, you may purchase additional products and services at 
our then-current list price, also by executing a mutually agreed addendum. The terms of this Agreement will 
control any such additional purchase(s), unless otherwise specifically provided in the addendum. 

2. Ootionalltems. Pricing for any listed optional products and services in the Investment Summary will be valid 
for twelve (12) months from the Effective Date. 

3. Dispute Resolution. You agree to provide us with written notice within fifteen (15) days of becoming aware 
of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including, if 
requested by either party, appointing a senior representative to meet and engage in good faith negotiations 
with our appointed senior representative. Senior representatives will convene within thirty (30) days of the 
written dispute notice, unless otherwise agreed. All meetings and discussions between senior 
representatives will be deemed confidential settlement discussions not subject to disclosure under Federal 
Rule of Evidence 408 or any similar applicable state rule. If we fail to resolve the dispute, either of us may 
assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this section shall 
prevent you or us from seeking necessary injunctive relief during the dispute resolution procedures. 

4. Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation, sales, 
use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate. 
Otherwise, we will pay all applicable taxes to the proper authorities and you will reimburse us for such taxes. 
If you have a valid direct-pay permit, you agree to provide us with a copy. For clarity, we are responsible for 
paying our income taxes, both federal and state, as appl icable, arising from our performance of th is 
Agreement. We acknowledge that under North Carolina law you are entitled to reimbursement by the State 
of North Carolina for sales taxes paid. 

5. Nondiscrimination. We will not discriminate against any person employed or applying for employment 
concerning the performance of our responsibilities under this Agreement. This discrimination prohibition 
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with respect 
to any matter directly or indirectly relating to employment concerning race, color, religion, national origin, 
age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability to perform the 
duties of a particular job or position, height, weight, marital status, or political affiliation. We will post, 
where appropriate, all notices related to nondiscrimination as may be required by applicable law. 

6. E-Verifv. We have complied, and will comply, with theE-Verify procedures administered by the U.S. 
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Citizenship and Immigration Services Verification Division for all of our employees assigned to your project. 

7. Subcontractors. We will not subcontract any services under this Agreement without your prior written 
consent, not to be unreasonably withheld. 

8. Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either 
your or our successor(s) or permitted assign(s) . Neither party may assign this Agreement without the prior 
written consent ofthe other party; provided, however, your consent is not required for an assignment by us 
as a result of a corporate reorganization, merger, acquisition, or purchase of substantially all of our assets. 

9. Force Majeure. Except for your payment obligations, neither party will be liable for delays in performing its 
obligations under this Agreement to the extent that the delay is caused by Force Majeure; provided, 
however, that within ten (10) business days of the Force Majeure event, the party whose performance is 
delayed provides the other party with written notice explaining the cause and extent thereof, as well as a 
request for a reasonable time extension equal to the estimated duration of the Force Majeure event. 

10. No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you and us. 
No third party will be deemed a beneficiary of this Agreement, and no third party will have the right to make 
any claim or assert any right under this Agreement. This provision does not affect the rights of third parties 
under any Third Party Terms. 

11. Entire Agreement; Amendment. This Agreement represents the entire agreement between you and us with 
respect to the subject matter hereof, and supersedes any prior agreements, understandings, and 
representations, whether written, oral, expressed, implied, or statutory. Purchase orders submitted by you, 
if any, are for your internal administrative purposes only, and the terms and conditions contained in those 
purchase orders will have no force or effect. This Agreement may only be modified by a written amendment 
signed by an authorized representative of each party. 

12. Severability. If any term or provision of this Agreement is held invalid or unenforceable, the remainder of 
this Agreement will be considered valid and enforceable to the fullest extent permitted by law. 

13. No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by either 
party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this 
Agreement, nor will such non-enforcement prevent such party from enforcing each and every term of this 
Agreement thereafter. 

14. Independent Contractor. We are an independent contractor for all purposes under this Agreement. 

15. Notices. All notices or communications required or permitted as a part ofthis Agreement, such as notice of 
an alleged material breach for a termination for cause or a dispute that must be submitted to dispute 
resolution, must be in writing and will be deemed delivered upon the earlier of the following: (a) actual 
receipt by the receiving party; (b) upon receipt by sender of a certified mail, return receipt signed by an 
employee or agent of the receiving party; (c) upon receipt by sender of proof of email delivery; or (d) if not 
actually received, five (5) days after deposit with the United States Postal Service authorized mail center 
with proper postage (certified mail, return receipt requested) affixed and addressed to the other party at 
the address set forth on the signature page hereto or such other address as the party may have designated 
by proper notice. The consequences for the failure to receive a notice due to improper notification by the 
intended receiving party of a change in address will be borne by the intended receiving party. 

16. Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and 
0 
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promotional materials. 

17. Confidentiality. Both parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential information and that disclosure of such 
information could violate rights to private individuals and entities, including the parties. Confidential 
information is non public information that a reasonable person would believe to be confidential and 
includes, without limitation, personal identifying information (e.g., social security numbers) and trade 
secrets, each as defined by applicable state law. Each party agrees that it will not disclose any confidential 
information of the other party and further agrees to take all reasonable and appropriate action to prevent 
such disclosure by its employees or agents. The confidentiality covenants contained herein will survive the 
termination or cancellation of this Agreement. This obligation of confidentiality will not apply to 
information that: 

(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this 
Agreement by a party or its employees or agents; 

(b) a party can establish by reasonable proof was in that party's possession at the time of initial 
disclosure; 

(c) a party receives from a third party who has a right to disclose it to the receiving party; or 
(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable 

public disclosure laws governing this Agreement; provided, however, that in the event you receive 
an open records or other similar applicable request, you will give us prompt notice and otherwise 
perform the functions required by applicable law. 

18. Business License. In the event a local business license is required for us to perform services hereunder, you 
will promptly notify us and provide us with the necessary paperwork and/or contact information so that we 
may timely obtain such license. 

19. Governing Law. This Agreement will be governed by and construed in accordance with the laws of the State 
of North Carolina, and the Courts of North Carolina, including the appropriate United States Federal District 
Court, shall have jurisdiction over any action arising out of or otherwise pertaining to this Agreement. 

20. Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple originals, any of 
which will be independently treated as an original document. Any electronic, faxed, scanned, photocopied, 
or similarly reproduced signature on this Agreement or any amendment hereto will be deemed an original 
signature and will be fully enforceable as if an original signature. Each party represents to the other that the 
signatory set forth below is duly authorized to bind that party to this Agreement. 

21. Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this 
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve the right 
to negotiate and customize the terms and conditions set forth herein, including but not limited to pricing, to 
the scope and circumstances of that cooperative procurement. 

22. NC Iran Divestment Act. We certify that as of the Effective Date of this Agreement that we are not on the 
Final Divestment List-Iran published by the North Carolina Department of the State Treasurer and that we 
are not otherwise entering in to this Agreement in violation of the NC Iran Divestment Act of 2015 (G.S. 147-
86.55 et. seq). 
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23. Contract Documents. This Agreement includes the following exhibits: 

Investment Summary Exhibit A 
Exhibit B 

Exhibit C 

Invoicing and Payment Policy 
Schedule 1: Business Travel Policy 
Maintenance and Support Agreement 
Schedule 1: Support Call Process 

Exhibit D 
Exhibit E 

Web Services- Hosted Application Terms 
Statement of Work 

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the 
date(s) set forth below. 

Tyler Technologies, Inc. 

By: _____________ _ 

Name: ____________________________ __ 

Title: _____________________________ _ 

Date: ____________________________ _ 

Address for Notices: 
Tyler Technologies, Inc. 
One Tyler Drive 
Yarmouth, ME 04096 
Attention: Associate General Counsel 
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Town of Aberdeen, a North Carolina municipal corp. 

By: -------------------------------
Name: ____________________________ _ 

Title: ___ T:..;:o:....:w.:....:n..:.....:..;cM.:..:a:..:..n=-=a:.c.g.=;er'---------------

Date: _________________________ ___ 

Address for Notices: 
Town of Aberdeen; c/o Town Manager 
PO Box 785 
Aberdeen, NC 28315 



Exhibit A 
Investment Summary 

The following Investment Summary details the software, products, and services to be delivered by us to you 
under the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized terms not 
otherwise defined will have the meaning assigned to such terms in the Agreement. 

TO BE INSERTED 

0 
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Prepared for. 
Ms. Regina Rosy 
Town of Abardeen, NC 
115 N. Poplar St. 
Aberdeen. NC 28315 
{910) 944·1115 

rrosy@townofaberdeen.net 

Tyler Related Products and Services 
Desmptron : : - .- : - ;_;: ... - :- -~--=-

lncod• Flnandal M•n•gement Suit. 
Core Financials cGL. B udget Prep, Bank. Recon. AP, Express. CeiiSense, Standard Forms Pkg. Output 
Oir;ecto_!, Positive ~ay, Secure Signatures (qty 2)) 
Purcha sing 
FiXedA ssets - -- -- -

Project Accounting 
lnco~ P~--nne()il!ft"age~•l!.t Suite 

Personnel Management (Includes Position Budgeting) 
E~~YeiiSeif]_eLYiS'Lc~Si_ (~p:f9yee _Portal) 

lncode Customer R.t•tlonshlp Man•gamant Suite 
Utility as System CcOifectiOns. Tax Lien Process & 'Import. Utility Payment import aty 1 ut~ Handheld 

_ _M_e!.er:fi.ea_!:i..!f_l!!!..e@f£)_ k 

Mobile Service Orders 
Third.•jarty Pi intin-Q.l"!!!erface_ k 

Cashiering (SuppOrt CrediVOebit Cards via ETS. PCI CompliantCash Collection Interface. Cashiering 
Receipt Import) 
~-~~v ProdUct SU~ = __ . _ 

Permitting & Land Nona9ement 
_ Permitting &. lnsP-_ections =--_ 

Custorner Relationship Management 
Code Enforcement -

Syrtt'm Extensions 
C ustomer Portal 

Permitting & Inspections 
- diSserver ..==:=_-_:.-_-__ 

Conversion Services 

_ Financial AP-~Iications 
Personnel Management,IPa}•roll 
UtiJitf ~ling-- -- - --

Professional Services 

~ject Management _ 
Final I'!'J?Ieme_!!!_atio_!l 

Tyler Hosted Applications .. 

Tyler Network Services/Hardware/Third Party 

Network Services 
Basic Network Services 
H_!_~ 
~hiering Hardware 

Summ•ry 
Total Tyler Sofuvare 
Recurring Solution Fee 
Total Tyler Network ServicesjHW/Third Party 
Total Tyler Services 
Prefe rred Customer So ftwa re Discount 

Summary Total 

Contnct Total 

Estimated Travel Expense not included in totals above: 
Note: Travel Expenses are billed as incurred based on Federal IRS per diem standards. 

Subtot.l 

~btot.l 

Subtotal _~_ -
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$15.995 

54.785 
-- "j}.~if 

_!3,58~ 

.!J~99~. -

512,995 

51 ,000 
_ s4.0:90_ 

54.000 

S4J)Oo-

·- s z.sOO 

52,750 - __ - s:r.aoo 
51,500 

- i_ __ S25o --

55 445 

512,279 

84 

2 0 
12 
12 

100 
32 

152 

40 

So 

32 

8 

i.. 
_8 

_ 2 _ 

626 

58.400 

Contract 10: 
Issue Date: 
sales Rep: 

524.395 

56.785 

2016-0315 
12101/16 

Blaka R.ynold• 

53,999 

51.196 s~.o~ _ 
S1.200 s2.~if - -- - 5_!19 
Sl .ZO~ 2_~·I8J.. 5897 

510,000 52.2,995 5_3.~49 

s3.z60 S3.~o_Q 

515.200 S2B.19S 53.249 

Included 51 ,000 S2SO 
s4oo S4.i60 S1.0QQ 

54.000 5e.ooo 51,000 

Sa§Oo _ S12.00o __ s_1.ooo 

$3.200 

5aoo 
SsOo_ 
seoo 
g9JL 

$62,600 

sgzS 

53,550 5688 

-~ -=- 3f.200 
52..300 

-· 5450 __ _ 
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Prepared for. 
Ms. Regina Rosy 
Town of Abm:fHn. NC 

Tyler Conversion Services (NOTE: See Conversion Summary Documentation or SOW for Details on Scope) 

Ffnandal Applications 
--~.!!1~- ~~i!!.-

·Chart of Accounts · Additional Fee for Historical Views 
-- -~g!_cYJ!ii~rical ~~~ ------------~-

Accounts P11yable 
~ -=-=":~endor_~~~g"'@Y'.:A~~~.!!~~e. f9r H!~~ ric~\if~v~ 

Legacy/Historical Views 
_ PersOnn~Yri!ll ~~~om­

Personnel Management/Payroll 
-.. ~niPlofe~a5ter:pe~CtiO_~Stf~is. Retir.em~nt CuiTerit tea-;e Tgtals. Cu~e~· Direct~l?ePos~ • Additi~.£1a l Fee {or~i§_tOriCai . 

Vie~ 

Subtotal 

14 
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3Z 
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Prepared for: 
Ms. Regina Rosy 

Town of Aberdeen, NC 

Tyler Hosted Applications 

Citizens Portal 
- (J1c;;:de Utili~-Billi~~orili~~ c~;,:,p~ie~t- (#of 

A~cg,!!~~t 

- '?!.~play a!: _ 
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-=-Giirreni8aiaiice - ·--- · -________ _ 
• Deposits on file (optional) 

·= -~~i!_p~y~~~i~1~: -- -
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___ _:-~P_?ym~iitijfr_iriQe__i!@!l!ICi~ rtl~ _ -~ __ _ 
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• Bill due date . . 
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• Transaction history 
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tyler 
techna:ogie.s 

Prepared for: 
Ms. Regina Rosy 
Town of Aberdeen, NC 

Tyler Notifications 

lncode Notification for Utility Billing { $0.10 per call) 
--· ----------------·---------- --·---

-cu~c:'.!£e.r_N~ific~i~n by Ph~~ 
• Call Late Notices 

_:_ C~ IL~.a.t~ f'J.2!!f~L __ 
• General Notifications 

: ~(i:Jg~~lit.£ifj~~jly gin~.ateL __ 
- Account updated after call 

:_::_ :c cuSi:'iiiTi_:_,]i__es~age 'fci_!ea"Cl;-..Ean !Y.P..!". --'---·-· __ 
- Call Message can be English or Spanish 

-~_§inj.@_te-re;&~cbafect :li[i~ali~~J!It£-

Active A~ounts ___ 2.:...,7_5_D_ 

__ -:_)\Jilte: l-lfe-:-utiljj:yl'!'i[l.!i e'hl[ed"iit ilie.:@t~ s'j:>-;~rrie cliibo~:fiif~l'ca@cnia'd_e_,_ _ :_ _ 
_ ·- !!te ~~~i!Y ~~! ~~b~~~~ 9.L!~!:!erlj~_i?:(ryler !ech'2?~ost~~!o!_ ~~~~ co_n~~e-~~ 
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Prepared fo r. 
Ms. Rogln• Rosy 
Town of Abordun, NC 

Hardware and System Software 
I DJ;fiS rleH!eh 
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Prepared for: 
Ms. Regina Rosy 
Town of Aberdeen, NC 

Tyler Universtiy 

Tyler U 

- E-learning courses available for all employees during the subscription period 

~ ~iimJ!ed a_cc_i~s_to .hund_r:_ed_s of· e-le~ming c~!i~ spa~_!ii~g~th~~tire s~i!e of !Y~app~cations _ _ 

- ':!nlimited access to on-demand Continuing Prof:ssio~E~cation_c~~dit ~~urs e_s. 7ertified_ ~y NASBA standards 

- .~ nl~ite~ ~Cf!SS ! '.' Government com~lian.:_e CO'!_'S~S_':! ch ~s:. H!P.~ s~~p_!ia~s R~ ~~-g R.ul~·.!':'9 ~~rk~la£_e H'!!_assmen! Pre~_n_tio~ 
-Available 24/7 

Tyler Technologies, Inc, is r~gistered w(th th_e National Assod~~on of State Boards of Ac.count~ncy-(NASBA) as ~sponsor of 
continuing _ p~ofes~ional education on the'Nation~J f.{egi5\ry ofC['E ?pon~ors. State boards gf ac~ouritancy have f(rial 
authority on the acceptance of indiVidual courses for CPE "credit. ·complaints regarding regiStered sponsors may be 
submitt~d to the Nationai'Registry of CPE Sponsors through ·~-website: www.Jeamingmark&:org 
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Exhibit B 
Invoicing and Payment Policy 

We will provide you with the software and services set forth in the Investment Summary. Capitalized terms not 
otherwise defined will have the meaning assigned to such terms in the Agreement. 

Invoicing: We will invoice you for the applicable license and services fees in the Investment Summary as set 
forth below. Your rights to dispute any invoice are set forth in the Agreement. 

1. Tyler Software. 

1.1 License Fees: License fees are invoiced as follows: (a) 25% on the Effective Date; (b) 60% on the date 
when we make the applicable Tyler Software available to you for downloading (the "Available 
Download Date" ); and (c) 15% on the earlier of use of the Tyler Software in live production or 180 
days after the Available Download Date. 

1.2 Subscription Fees: Your initial subscription fees for Tyler Notify is invoiced when we make the 
product available to you. Subsequent subscription fees are due annually in advance on the 
anniversary of that date at our then-current rates. 

1.2 Maintenance and Support Fees: Year 1 maintenance and support fees are waived through the earlier 
of (a) availability ofthe Tyler Software for use in a live production environment; or (b) one (1) year 
from the Effective Date. Year 2 maintenance and support fees, at our then-current rates, are 
payable on that earlier-of date, and subsequent maintenance and support fees are invoiced annually 
in advance of each anniversary thereof. Your fees for each subsequent year will be set at our then­
current rates. 

2. Professional Services. 

2.1 Implementation and Other Professional Services (including training) : Implementation and other 
professional services (including training) are billed and invoiced as delivered, at the rates set forth in 
the Investment Summary. 

2.2 Consulting Services: If you have purchased any Business Process Consulting services, if they have 
been quoted as fixed-fee services, they will be invoiced 50% upon your acceptance of the Business 
System Design document, by module, and 50% upon your acceptance of custom desktop 
procedures, by module. If you have purchased any Business Process Consulting services and they 
are quoted as an estimate, then we will bill you the actual services delivered on a time and materials 
basis. 

2.3 Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by 
conversion option, and 50% upon Client acceptance to load the converted data into Live/Production 
environment, by conversion option. Where conversions are quoted as estimated, we will bill you 
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the actual services delivered on a time and materials basis. 

2.4 Requested Modifications to the Tyler Software: Requested modifications to the Tyler Software are 
invoiced 50% upon delivery of specifications and 50% upon delivery of the applicable modification. 
You must report any failure of the modification to conform to the specifications within thirty {30) 
days of delivery; otherwise, the modification will be deemed to be in compliance with the 
specifications after the 30-day window has passed. You may still report Defects to us as set forth in 
the Maintenance and Support Agreement. 

2.5 Other Fixed Price Services: Except as otherwise provided, other fixed price services are invoiced 
upon complete delivery of the service. For the avoidance of doubt, where "Project Planning 
Services" are provided, payment will be due upon delivery of the Implementation Planning 
document. Dedicated Project Management services, if any, will be billed monthly in arrears, 
beginning on the first day of the month immediately following the project kick-off meeting. 

2.6 Change Management Services: If you have purchased any change management services, those 
services will be invoiced in the following amounts and upon the following milestones: 

Acceptance of Change Management Discovery Analysis 15% 
Delivery of Change Management Plan and Strategy Presentation 10% 
Acceptance of Executive Playbook 15% 
Acceptance of Resistance Management Plan 15% 
Acceptance of Procedural Change Communications Plan 10% 
Change Management Coach Training 20% 
Change Management After-Action Review 15% 

3. Third Party Products. 

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced when 
we make it available to you for downloading. 

3.2 Third Party Software Maintenance: The first year maintenance fees for the Third Party Software, if 
any, is invoiced when we make that Third Party Software available to you for downloading. 

3.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery. 

3.4 Tyler Notify Minutes and Messages: Tyler Notify Minutes and Messages are invoiced when we make 
Tyler Notify available to you . Subsequent fees for minutes and messages, at our then-current rates, 
will be due when you request additional minutes and messages and they are made available to you. 

4. Expenses. The service rates in the Investment Summary do not include travel expenses. Expenses will 
be billed as incurred and only in accordance with our then-current Business Travel Policy, plus a 10% 
travel agency processing fee. Our current Business Travel Policy is attached to this Exhibit Bat Schedule 
1. Copies of receipts will be provided upon request; we reserve the right to charge you an 
administrative fee depending on the extent of your requests. Receipts for miscellaneous items less than 
twenty-five dollars and mileage logs are not available. 
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Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We prefer to 
receive payments electronically. Our electronic payment information is: 

Bank: 

ABA: 
Account: 
Beneficiary: 

Wells Fargo Bank, N.A. 
420 Montgomery 
San Francisco, CA 94104 
121000248 
4124302472 
Tyler Technologies, Inc.- Operating 
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1. Air Travel 

A. Reservations & Tickets 

Exhibit B 
Schedule 1 

Business Travel Policy 

Tyler's Travel Management Company (TMC) will provide an employee with a direct flight within two 
hours before or after the requested departure time, assuming that flight does not add more than three 
hours to the employee's total trip duration and the fare is within $100 (each way) of the lowest logical 
fare. If a net savings of $200 or more (each way) is possible through a connecting flight that is within 
two hours before or after the requested departure time and that does not add more than three hours to 
the employee's total trip duration, the connecting flight should be accepted. 

Employees are encouraged to make advanced reservations to take full advantage of discount opportunities. 
Employees should use all reasonable efforts to make travel arrangements at least two (2) weeks in advance 
of commitments. A seven-day advance booking requirement is mandatory. When booking less than seven 
days in advance, management approval will be required. 

Except in the case of international travel where a segment of continuous air travel is scheduled to exceed six 
hours, only economy or coach class seating is reimbursable. 

B. Baggage Fees 

Reimbursement of personal baggage charges are based on trip duration as follows: 

• Up to five days= one checked bag 

• Six or more days = two checked bags 

Baggage fees for sports equipment are not reimbursable. 

2. Ground Transportation 

A. Private Automobile 

Mileage Allowance- Business use of an employee's private automobile will be reimbursed at the current 
IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated by using the 
employee's office as the starting and ending point, in compliance with IRS regulations. Employees who have 
been designated a home office should calculate miles from their home. 
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B. Rental Car 

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience, and the 
specific situation reasonably require their use. When renting a car for Tyler business, employees should 
select a "mid-size" or "intermediate" car. "Full" size cars may be rented when three or more employees are 
traveling together. Tyler carries leased vehicle coverage for business car rentals; additional insurance on 
the rental agreement should be declined. 

C. Public Transportation 

Taxi or airport limousine services may be considered when traveling in and around cities or to and from 
airports when less expensive means of transportation are unavailable or impractical. The actual fare plus a 
reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the airport, tips are included 
in the per diem rates and will not be reimbursed separately. 

D. Parking & Tolls 

When parking at the airport, employees must use longer term parking areas that are measured in days as 
opposed to hours. Park and fly options located near some airports may also be used. For extended trips 
that would result in excessive parking charges, public transportation to/from the airport should be 
considered. Tolls will be reimbursed when receipts are presented. 

3. Lodging 

Tyler's TMC will select hotel chains that are well established, reasonable in price, and conveniently located 
in relation to the traveler's work assignment. Typical hotel chains include Courtyard, Fairfield Inn, Hampton 
Inn, and Holiday Inn Express. If the employee has a discount rate with a local hotel, the hotel reservation 
should note that discount and the employee should confirm the lower rate with the hotel upon arrival. 
Employee memberships in travel clubs such as AM should be noted in their travel profiles so that the 
employee can take advantage of any lower club rates. 

"No shows" or cancellation fees are not reimbursable if the employee does not comply with the hotel's 
cancellation policy. 

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed separately. 

4. Meals and Incidental Expenses 

Employee meals and incidental expenses while on travel status are in accordance with the federal per diem 
rates published by the General Services Administration. Incidental expenses include tips to maids, hotel 
staff, and shuttle drivers and other minor travel expenses. Per diem rates are available at 
www.gsa .gov/perdiem. 

A. Overnight Travel 

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a trip are 
0 

··:>· tx_!~.r ., 
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governed as set forth below. 

Departure Day 

Depart before 12:00 noon 
Depart after 12:00 noon 

Return Day 

Return before 12:00 noon 
Return between 12:00 noon & 7:00p.m. 
Return after 7:00p.m.* 

Lunch and dinner 
Dinner 

Breakfast 
Breakfast and lunch 
Breakfast, lunch and dinner 

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner 

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem as 
follows: 

• Breakfast 15% 

• Lunch 25% 

• Dinner 60% 

B. Same Day Travel 

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim lunch on 
an expense report. Employees on same day travel status are eligible to claim dinner in the event they 
return home after 7:00p.m.* 

*7:00p.m. is defined as direct travel time and does not include time taken to stop for dinner 

5. Internet Access- Hotels and Airports 

Employees who travel may need to access their e-mail at night. Many hotels provide free high speed 
internet access and Tyler employees are encouraged to use such hotels whenever possible. If an 
employee's hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for internet 
access at airports are not reimbursable. 

• ··:). tyler 
• ! <"':!·~·.~ ·-, 
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Exhibit C 
Maintenance and Support Agreement 

We will provide you with the following maintenance and support services for the Tyler Software. Capitalized 
terms not otherwise defined will have the meaning assigned to such terms in the Agreement. 

1. Term. We provide maintenance and support services on an annual basis. The initial term commences on 
the Effective Date, and remains in effect for one (1) year. The term will renew automatically for additional 
one (1) year terms unless terminated in writing by either party at least thirty (30) days prior to the end of 
the then-current term. We will adjust the term to match your first use of the Tyler Software in live 
production if that event precedes the one (1) year anniversary of the Effective Date. 

2. Maintenance and Support Fees. Your year 1 maintenance and support fees for the Tyler Software are listed 
in the Investment Summary, and your payment obligations are set forth in the Invoicing and Payment Policy. 
We reserve the right to suspend maintenance and support services if you fail to pay undisputed 
maintenance and support fees within thirty (30) days of our written notice. We will reinstate maintenance 
and support services only if you pay all past due maintenance and support fees, including all fees for the 
periods during which services were suspended. 

3. Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for our 
training services on the Tyler Software, and you timely pay your maintenance and support fees, we will, 
consistent with our then-current Support Call Process: 

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner, 
consistent with industry standards, to resolve Defects in the Tyler Software (limited to the then-current 
version and the immediately prior version); provided, however, that if you modify the Tyler Software 
without our consent, our obligation to provide maintenance and support services on and warrant the 
Tyler Software will be void; 

3.2 provide telephone support during our established support hours; 

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party 
Software, if any, in order to provide maintenance and support services; 

3.4 provide you with a copy of all major and minor releases to the Tyler Software (including updates and 
enhancements) that we make generally available without additional charge to customers who have a 
maintenance and support agreement in effect; and 

3.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with our 
then-current release life cycle policy. 

25 



4. Client Responsibilities. We will use all reasonable efforts to perform any maintenance and support services 
remotely. Currently, we use a third-party secure unattended connectivity tool called Bomgar, as well as 
GotoAssist by Citrix. Therefore, you agree to maintain a high-speed internet connection capable of 
connecting us to your PCs and server(s). You agree to provide us with a login account and local 
administrative privileges as we may reasonably require to perform remote services. We will, at our option, 
use the secure connection to assist with proper diagnosis and resolution, subject to any reasonably 
applicable security protocols. If we cannot resolve a support issue remotely, we may be required to provide 
onsite services. In such event, we will be responsible for our travel expenses, unless it is determined that 
the reason onsite support was required was a reason outside our control. Either way, you agree to provide 
us with full and free access to the Tyler Software, working space, adequate facilities within a reasonable 
distance from the equipment, and use of machines, attachments, features, or other equipment reasonably 
necessary for us to provide the maintenance and support services, all at no charge to us. We strongly 
recommend that you also maintain a VPN for backup connectivity purposes. 

5. Hardware and Other Systems. If you are a self-hosted customer and, in the process of diagnosing a software 
support issue, it is discovered that one of your peripheral systems or other software is the cause of the 
issue, we will notify you so that you may contact the support agency for that peripheral system. We cannot 
support or maintain Third Party Products except as expressly set forth in the Agreement. 

In order for us to provide the highest level of software support, you bear the following responsibility related 
to hardware and software: 

(a) All infrastructure executing Tyler Software shall be managed by you; 
(b) You will maintain support contracts for all non-Tyler software associated with Tyler Software (including 

operating systems and database management systems, but excluding Third-Party Software, if any); and 
(c) You will perform daily database backups and verify t hat those backups are successful. 

6. Other Excluded Services. Maintenance and support fees do not include fees for the following services: (a) 
initial installation or implementation of the Tyler Software; (b) onsite maintenance and support (unless Tyler 
cannot remotely correct a Defect in the Tyler Software, as set forth above); (c) application design; (d) other 
consulting services; (e) maintenance and support of an operating system or hardware, unless you are a 
hosted customer; (f) support outside our normal business hours as listed in our then-current Support Call 
Process; or (g) installation, training services, or third party product costs related to a new release. 
Requested maintenance and support services such as those outlined in this section will be billed to you on a 
time and materials basis at our then current rates. You must request those services with at least one (1) 
weeks' advance notice. 

7. Current Support Call Process. Our current Support Call Process for the Tyler Software is attached to this 
Exhibit Cat Schedule 1. 
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Support Channels 

e 
Exhibit C 

Schedule 1 
Support Call Process 

Tyler Technologies, Inc. provides the following channels of software support: 
{1) Tyler Community- an on-line resource, Tyler Community provides a venue for all Tyler clients with 

current maintenance agreements to collaborate with one another, share best practices and resources, 
and access documentation. 

(2) On-line submission (portal)- for less urgent and functionality-based questions, users may create 
unlimited support incidents through the customer relationship management portal available at the Tyler 
Technologies website. 

{3) Email- for less urgent situations, users may submit unlimited em ails directly to the software support 
group. 

(4) Telephone- for urgent or complex questions, users receive toll-free, unlimited telephone software 
support. 

Support Resources 

A number of additional resources are available to provide a comprehensive and complete support experience: 
(1) Tyler Website- www.tylertech.com - for accessing client tools and other information including support 

contact information. 
{2) Tyler Community- available through login, Tyler Community provides a venue for clients to support one 

another and share best practices and resources. 
{3) Knowledge base- A fully searchable depository of thousands of documents related to procedures, best 

practices, release information, and job aides. 
{4) Program Updates- where development activity is made available for client consumption 

Support Availability 

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday- Friday) across 
four US time zones {Pacific, Mountain, Central and Eastern). Clients may receive coverage across these time 
zones. Tyler's holiday schedule is outlined below. There will be no support coverage on these days. 

New Year's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving 
Independence Day Christmas Day 
Labor Day 
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Issue Handling 

Incident Tracking 

Every support incident is logged into Tyler's Customer Relationship Management System and given a unique 
incident number. This system tracks the history of each incident. The incident tracking number is used to track 
and reference open issues when clients contact support. Clients may track incidents, using the incident number, 
through the portal at Tyler's website or by calling software support directly. 

Incident Priority 

Each incident is assigned a priority number, which corresponds to the client's needs and deadlines. The client is 
responsible for reasonably setting the priority of the incident per the chart below. This chart is not intended to 
address every type of support incident, and certain "characteristics" may or may not apply depending on 
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is to help 
guide the client towards clearly understanding and communicating the importance of the issue and to describe 
generally expected responses and resolutions. 

Priority 
Characteristics of Support Incident Resolution Targets 

level 

Support incident that causes (a) Tyler shall provide an initial response to Priority Levell 
complete application failure or incidents within one (1) business hour of receipt of the 
application unavailability; (b) support incident. Tyler shall use commercially 

1 
application failure or unavailability in reasonable efforts to resolve such support incidents or 

Critical 
one or more ofthe client's remote provide a circumvention procedure within one (1) 
location; or (c) systemic loss of multiple business day. For non-hosted customers, Tyler's 
essential system functions. responsibility for lost or corrupted data is limited to 

assisting the client in restoring its last available 
database. 

Support incident that causes (a) Tyler shall provide an initial response to Priority Level 2 
repeated, consistent failure of essential incidents within four (4) business hours of receipt of 
functionality affecting more than one the support incident. Tyler shall use commercially 

2 
user or (b) loss or corruption of data. reasonable efforts to resolve such support incidents or 

High 
provide a circumvention procedure within ten (10) 
business days. For non-hosted customers, Tyler's 
responsibility for loss or corrupted data is limited to 
assisting the client in restoring its last available 
database. 

Priority Levell incident with an existing Tyler shall provide an initial response to Priority level 3 
circumvention procedure, or a Priority incidents within one (1) business day of receipt of the 
level 2 incident that affects only one support incident. Tyler shall use commercially 

3 
user or for which there is an existing reasonable efforts to resolve such support incidents 

Medium 
circumvention procedure. without the need for a circumvention procedure with 

the next published maintenance update or service 
pack. For non-hosted customers, Tyler's responsibility 
for lost or corrupted data is limited to assisting the 
client in restoring its last available database. . 
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Priority 
Characteristics of Support Incident Resolution Targets 

Level 

Support incident that causes failure of Tyler shall provide an initial response to Priority Level 4 
4 non-essential functionality or a incidents within two (2) business days. Tyler shall use 

Non- cosmetic or other issue that does not commercially reasonable efforts to resolve such 
critical qualify as any other Priority Level. support incidents, as well as cosmetic issues, with a 

future version release. 

Incident Escalation 

Tyler Technology's software support consists of four levels of personnel: 
(1) Levell: front-line representatives 
(2) Level 2: more senior in their support role, they assist front-line representatives and take on escalated 

issues 
(3) Level3: assist in incident escalations and specialized client issues 
(4) Level 4: responsible for the management of support teams for either a single product or a product group 

If a client feels they are not receiving the service needed, they may contact the appropriate Software Support 
Manager. After receiving the incident tracking number, the manager will follow up on the open issue and 
determine the necessary action to meet the client's needs. 
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler 
encourages clients to communicate the level of urgency or priority of software support issues so that we can 
respond appropriately. A software support incident can be escalated by any ofthe following methods: 

(1) Telephone- for immediate response, call toll-free to either escalate an incident's priority or to escalate 
an issue through management channels as described above. 

(2) Email- clients can send an email to software support in order to escalate the priority of an issue 
(3) On-line Support Incident Portal- clients can also escalate the priority of an issue by logging into the 

client incident portal and referencing the appropriate incident tracking number. 

Remote Support Tool 

Some support calls require further analysis of the client's database, process or setup to diagnose a problem or to 
assist with a question. Tyler will, at its discretion, use an industry-standard remote support tool. Support is able 
to quickly connect to the client's desktop and view the site's setup, diagnose problems, or assist with screen 
navigation. More information about the remote support tool Tyler uses is available upon request. 
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txechnologies 

Exhibit D 
Web Services- Hosted Application Terms 

Tyler Technologies, Inc. will provide you with the hosted applications indicated in the Investment Summary of 
your License and Services Agreement. The terms and conditions contained in this document only apply to our 
provision of those applications. Capitalized terms not otherwise defined will have the meaning assigned to 
such terms in your License and Services Agreement. 

1. Hosted Applications. We will provide you with any of the following hosted applications as indicated in the 
Investment Summary. 

1.1. Web Services: Our Web Services are designed to enable you to easily establish a presence on the 
Internet. Our Web Hosting and Design is composed of our Web Hosting and Design Publishing 
Component and other miscellaneous components. These components may be used independently or 
in conjunction with each other. 

1.2. Utility Billing On-Line: Our Utility Billing On-Line Component allows you to make available certain 
information from your utility billing system to citizens with Internet access. This information is posted to 
your web site, which is hosted on our web server. With the proper security clearance, citizens with 
Internet access have access to the data which can include: Consumption information, service level 
information, requests for service, accounting information and the opportunity to pay their Utility Bill over 
the Internet using a credit card. 

2. Term. We will grant you access to the hosted applications provided you timely pay all associated fees. The term 
of your subscription will commence on the Effective Date and will continue for three (3) years. Thereafter, the 
term will be automatically extended in separate one (1) year periods. Either party may cancel this subscription 
to the hosted applications upon sixty (60) days written notice to the other. 

3. Nature of Website. We shall maintain a website for you, allowing a user to access relevant data provided by you. 
This data may include information from your Tyler Software system. This website will be capable of accepting 
payments via Secured Socket Layer (SSL) encryption and credit card or debit card charge. 

4. Data Procurement. You must set up a merchant account with Electronic Transaction System Corporation or 
authorized. net to be solely used for our Web Service transactions. The merchant account must be set up to fund 
to your bank account. You are responsible for all fees and expenses of the merchant account. You must install 
and run Tyler Web Services to allow us to transfer the necessary data from your system to our servers on a real 
time basis. Certain information, such as payment information, must be conveyed to you . We will be responsible 
for transferring such information to you on a regular basis. Tyler Web Services requires a dedicated IP address; 
assignment of this address is your responsibility. While we assume responsibility for data transfer, we are not 
responsible for accuracy of data transferred. 

5. Limited License. Your license to use the hosted applications will automatically terminate upon cancellation of 
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this subscription, or upon your failure to timely pay fees or otherwise comply with these terms and conditions. 

6. Ownership of Data. All data you provide to us for the purposes of generating the website shall remain your 
property. Should you terminate your subscription, we shall return to you any such data in our possession. 

7. Fees. You agree to pay the initial fee and annual subscription fees as stated in the Investment Summary and in 
accordance with our Invoicing and Payment Policy. We may increase the per-transaction fee for online payment 
no more than once per year with sixty {60} days prior written notice. 
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1 Executive Summary 

1.1 Project Overview 

The Statement of Work (SOW) documents the Project scope, methodology, roles and responsibilities, 
implementation stages, and deliverables for the implementation of Tyler products. 

The Project goals are to offer the Town of Aberdeen, NC the opportunity to make the Aberdeen, NC more 
accessible and responsive to external and internal customer needs and more efficient in its operations 
through: 

• Streamlining, automating, and integrating business processes and practices 

• Providing tools to produce and access information in a real-time environment 

• Enabling and empowering users to become more efficient, productive and responsive 

• Successfully overcoming current challenges and meeting future goals 

1.2 Product Summary 

Below, is a summary ofthe products included in this Project, as well as reference to the Aberdeen, NC's 
functional area utilizing the Tyler product(s). Refer to Scope of Services section for information conta ining 
detailed service components. 

[PRODUCT] 
In code 
In code 
In code 
EnerGov 

[FUNCTIONALilY] 
Financials 
Personnel Management 
CIS 
Permitting & Land Management 

1.3 Project Timeline 

The Project timeline establishes a start and end date for each Phase of the Project. Developed during the 
Initiate & Plan Stage and revised as mutually agreed to, if needed, the timeline accounts for resource 
availability, business goals, size and complexity of the Project, and task duration requirements. 

1.4 Project Methodology Overview 

Tyler bases its implementation methodology on the Project Management Institute's (PM I) Process Groups 
(Initiating, Planning, Executing, Monitoring & Controlling, and Closing) . Using this model, Tyler developed 
a 6-Stage Process specifically designed to focus on critical Project success measurement factors. 

Tailored specifically for Tyler's public sector clients, the Project methodology contains Stage acceptance 
Control Points throughout each Phase to ensure adherence to Scope, budget, timeline controls, effective 
communications, and quality standards. Clearly defined, the Project methodology repeats consistently 
across Phases, and is scaled to meet the Aberdeen, NC's complexity, and organizational needs. 
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2 Project Governance 

The purpose of this section is to define the resources required to adequately establish the business 
needs, objectives, and priorities for the Project; communicate the goals to other Project participants; and 
provide support and guidance to accomplish these goals. Project governance also defines the structure 
for issue escalation and resolution, Change Control review and authority, and organizational change 
management activities. 

The preliminary governance structure establishes a clear escalation path when issues and risks require 
escalation above the project manager level. Further refinement of the governance structure, related 
processes, and specific roles and responsibilities occurs during the Initiate & Plan Stage. 

The path below illustrates an overall team perspective where Tyler and the Aberdeen, NC collaborate to 
resolve Project challenges according to defined escalation paths. In the event project managers do not 
possess authority to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation 
management and the Aberdeen, NC steering committee become the escalation points to triage responses 
prior to escalation to the Aberdeen, NC and Tyler executive sponsors. As part of the escalation process, 
each Project governance tier presents recommendations and supporting information to facilitate 
knowledge transfer and issue resolution. The Aberdeen, NC and Tyler executive sponsors serve as the 
final escalation point. 

2.1 Client Governance 

Depending on the Aberdeen, NC's organizational structure and size, the following governance roles may 
be filled by one or more people: 

2.1.1 Client Project Manager 

The Aberdeen, NC's project manager(s} coordinate Project team members, subject matter experts, and 
the overall implementation schedule and serves as the primary point of contact with Tyler. The Aberdeen, 
NC project manager(s} will be responsible for reporting to the Aberdeen, NC steering committee and 
determining appropriate escalation points. 

2.1.2 Steering Committee 

The Aberdeen, NC steering committee understands and supports the cultural change necessary for the 
Project and fosters an appreciation of the Project's value throughout the organization. Oversees the 
Aberdeen, NC project manager(s} and the Project as a whole and through participation in regular internal 
meetings, the Aberdeen, NC steering committee remains updated on all Project progress, Project 
decisions, and achievement of Project milestones. The Aberdeen, NC steering committee also provides 
support to the Aberdeen, NC project manager(s} by communicating the importance of the Project to all 
impacted departments. The Aberdeen, NC steering committee is responsible for ensuring the Project has 
appropriate resources, provides strategic direction to the Project team, for making timely decisions on 
critical Project issues or policy decisions. The Aberdeen, NC steering committee also serves as primary 
level of issue resolution for the Project. 
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2.1.3 Executive Sponsor(s) 

The Aberdeen, NC's executive sponsor provides support to the Project by allocating resources, providing 
strategic direction, and communicating key issues about the Project and the Project's overall importance 
to the organization. When called upon, the executive sponsor also acts as the final authority on all 
escalated Project issues. The executive sponsor engages in the Project, as needed, in order to provide 
necessary support, oversight, guidance, and escalation, but does not participate in day-to-day Project 
activities. The executive sponsor empowers the Aberdeen, NC steering committee, project manager(s), 
and functional leads to make critical business decisions for the Aberdeen, NC. 

2.2 Tyler Governance 

2.2.1 Tyler Project Manager 

The Tyler project manager(s) have direct involvement with the Project and coordinates Project team 
members, implementation consultants, the overall implementation schedule, and serves as the primary 
point of contact with the Aberdeen, NC. If requested, the Tyler project manager(s) provide regular 
updates to the Aberdeen, NC's steering committee and other Tyler governance members. 

2.2.2 Tyler Implementation Management 

Tyler implementation management has indirect involvement with the Project and is part of the Tyler 
escalation process. Tyler project manager(s) consult implementation management on issues and 
outstanding decisions critical to the Project. Implementation management works toward a solution with 
the Tyler project manager(s) or with the Aberdeen, NC management, as appropriate. Tyler executive 
management is the escalation point for any issues not resolved at this level. The name(s) and contact 
information for this resource will be provided and available to the Project team. 

2.2.3 Tyler Executive Management 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 
process. This team member offers additional support to the Project team and collaborates with other 
Tyler department managers, as needed, in order to escalate and facilitate implementation Project tasks 
and decisions. The name(s) and contact information for this resource will be provided and available to the 
Project team . 
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2.3 Acceptance and Acknowledgment Process 

All Deliverables and Control Points must be accepted or acknowledged following the process below. 
Acceptance requires a formal sign-off while acknowledgement may be provided without formal sign-off at 
the time of delivery. The following process will be used for accepting or acknowledging Deliverables and 
Control Points: 

• The Aberdeen, NC shall have five (5) business days from the date of delivery, or as otherwise 
mutually agreed upon by the parties in writing, to accept or acknowledge each Deliverable or 
Control Point. If the Aberdeen, NC does not provide acceptance or acknowledgement within five 
(5) business days, or the otherwise agreed upon timeframe, not to be unreasonably withheld, 
Tyler deems the Deliverable or Control Point as accepted. 

• If the Aberdeen, NC does not agree the particular Deliverable or Control Point meets 
requirements, the Aberdeen, NC shall notify Tyler project manager(s), in writing, with reasoning 
within five (5) business days, or the otherwise agreed-upon timeframe, not to be unreasonably 
withheld, of receipt of the Deliverable. 

• Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The Aberdeen, 
NC shall then have two (2) business days from receipt of the redelivered Deliverable or Control 
Point to accept or again submit written notification of reasons for rejecting the milestone. If the 
Aberdeen, NC does not provide acceptance or acknowledgement within two (2) business days, or 
the otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the 
Deliverable or Control Point as accepted. 
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3 Overall Project Assumptions 

3.1 Project, Resources and Scheduling 

• Project activities will begin after the Agreement has been fully executed. 

• The Aberdeen, NC and Tyler have the ability to allocate additional internal resources if needed. 
The Aberdeen, NC also ensures the alignment of their budget and Scope expectations. 

• The Aberdeen, NC and Tyler ensure that the assigned resources are available, they buy-into the 
change process, and they possess the required business knowledge to complete their assigned 
tasks successfully. Should there be a change in resources, the replacement resource should have 
a comparable level of availability, buy-in, and knowledge . 

• Tyler and the Aberdeen, NC provide adequate resources to support the efforts to complete the 
Project as scheduled and within the constraints of the Project budget. 

• Abbreviated timelines and overlapped Phases can result in Project delays if there are not 
sufficient resources assigned to complete all required work as scheduled. 

• Changes to Project Plan, schedule, availability of resources or changes in Scope may result in 
schedule delays, which may result in additional charges to the Project. 

• Tyler provides a written agenda and notice of any prerequisites to the Aberdeen, NC project 
manager(s) ten (10) business days prior to any scheduled on site or remote sessions. 

• Tyler provides notice of any prerequisites to the Aberdeen, NC project manager(s) a minimum of 
ten (10) business days prior to any key Deliverable due dates. 

• Aberdeen, NC users complete prerequisites prior to applicable scheduled activities. 

• Tyler provides options for configuration and processing options available within the Tyler 
software. The Aberdeen, NC is responsible for making decisions based on the options available . 

• In the event the Aberdeen, NC may elect to add and/or modify current business policies during 
the course of this Project, such policy changes are solely the Aberdeen, NC's responsibility to 
define, document, and implement. 

• The Aberdeen, NC makes timely Project related decisions in order to achieve scheduled due dates 
on tasks and prepare for subsequent training sessions. Decisions left unmade may affect the 
Project schedule, as each analysis and implementation session builds on the decisions made in 
prior sessions. 

• Tyler considers additional services beyond the budgeted hours out of Scope and requires 
additional hours be requested via Change Request approved through the Change Control process. 

• The Aberdeen, NC will respond to information requests in a comprehensive and timely manner, 
in accordance with the Project schedule. 

3.2 Data Conversion 

• The Aberdeen, NC is readily able to produce the data files needed for conversion from the Legacy 
System in order to provide them to Tyler on the specified due date(s) . 

• Each Legacy System data file submitted for conversion includes all associated records in a single 
approved f ile layout. 

• The Aberdeen, NC understands the Legacy System data file must be in the same format each t ime 
unless changes are mutually agreed upon in advance. If not, negative impacts to the schedule, 
budget, and resource availability may occur and/or data in the new system may be incorrect. 
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• During this process, the Aberdeen, NC may need to correct data scenarios in their Legacy System 
prior to the final data pull. This is a complex activity and requires due diligence by the Aberdeen, 
NC to ensure all data pulled includes all required data and the Tyler system contains properly 
mapped data. 

3.3 Data Exchanges, Modifications, Forms and Reports 

• The Aberdeen, NC ensures the 3rd party data received is in the correct format. 

• The 3rd party possesses the knowledge of how to program their portion of the interaction and 
understands how to manipulate the data received . 

• Client is on a supported, compatible version of the 3'd party software or Tyler Standard Data 
Exchange tools may not be available . 

• The Aberdeen, NC is willing to make reasonable business process changes rather than expecting 
the product to conform to every aspect of their current system/process. 

• Any Modification requests not expressly stated in the contract are out of Scope. Modifications 
requested after contract signing have the potential to change cost, Scope, schedule, and 
production dates for Project Phases. Modification requests not in Scope must follow the Project 
Change Request process. 

3.4 Hardware and Software 

• Tyler will initially install the most current generally available version of the purchased Tyler 
software. 

• The Aberdeen, NC will provide network access for Tyler modules, printers, and Internet access to 
all applicable Aberdeen, NC and Tyler Project staff. 

• The Aberdeen, NC has in place all hardware, software, and technical infrastructure necessary to 
support the Project. 

• The Aberdeen, NC's system hardware and software meet Tyler standards to ensure sufficient 
speed and operability of Tyler software. Tyler will not support use of software if the Aberdeen, 
NC does not meet minimum standards ofTyler's published specifications. 

3.5 Education 

• During live and onsite training, the Aberdeen, NC provides a training room for Tyler staff to 
transfer knowledge to the Aberdeen, NC's resources, as well as a place for the Aberdeen, NC staff 
to practice what they have learned without distraction. If Phases overlap, the Aberdeen, NC will 
provide multiple training facilities to allow for independent sessions scheduling without conflict. 

• The training room is set up in a classroom setting. The Aberdeen, NC determines the number of 
workstations in the room. Tyler recommends every person attending a scheduled session with a 
Tyler Consultant or Trainer have their own workstation. However, Tyler requires there be no 
more than two people at a given workstation. 

• The Aberdeen, NC provides a workstation which connects to the Tyler system for the Tyler trainer 
conducting the session. The computer connects to a Aberdeen, NC provided projector, allowing 
all attendees the ability to actively engage in the training session. 

• The Aberdeen, NC testing database contains the Tyler software version required for delivery of 
the Modification prior to the scheduled delivery date for testing. 
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• The Aberdeen, NC is responsible for verifying the performance of the Modification as defined by 
the specification. 

• Users performing User Acceptance Testing (UAT) have attended all applicable training sessions 
prior to performing UAT. 
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4 Implementation Stages 

4.1 Work Breakdown Structure (WBS) 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down 
into smaller, more manageable components. The top level components are called "Stages" and the 
second level components are called "work packages." The work packages, shown below each Stage, 
contain the high-level work to be done. The detailed Project Plan, developed during Initiate & Plan and 
finalized during Assess & Define, will list the tasks to be completed within each work package. Each Stage 
ends with a "Control Point", confirming the work performed during that Stage of the Project. 
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4.2 Initiate & Plan {Stage 1) 

The Initiate & Plan Stage creates a foundation for the Project through identification of Aberdeen, NC and 
Tyler Project management teams, development of implementation management plans, and the provis ion 
and discussion of system infrastructure requirements . Aberdeen, NC participation in gathering 
information is critical. Tyler Project management teams present initial plans to stakeholder teams at · 
Stage end. 

4.2.1 Tyler Internal Coordination & Planning 

Prior to Project commencement, Tyler management staff assigns project manager(s). Tyler provides the 
Aberdeen, NC with initial Project documents used in gathering basic information, which aids in 
preliminary planning and scheduling. Aberdeen, NC participation in gathering requested information by 
provided deadlines ensures the Project moves forward in a timely fashion. Internally, the Tyler project 
manager(s) coordinate with Sales to ensure transfer of vital information from the sales process prior to 
scheduling a Project Planning Meeting with the Aberdeen, NC's team. During th is step, Tyler will work 
with the Client to establish the date(s) for the Project/Phase Planning session. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE 1 Tyler Internal Coordination & Planning 
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4.2.2 System Infrastructure Planning 

The Aberdeen, NC provides, purchases or acquires hardware according to hardware specifications 

provided by Tyler and ensures it is available at the Aberdeen, NC's site . The Aberdeen, NC completes the 
system infrastructure audit, ensuring vital system infrastructure information is available to the Tyler 

implementation team, and verifies all hardware compatibility with Tyler solutions. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE 1 System Infrastructure Planning 
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4.2.3 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions 
and services purchased, identify Applications to implement in each Phase (if applicable), and discuss 
implementation timeframes. The Tyler project manager(s) deliver an Implementation Management Plan, 
which is mutually agreeable by the Aberdeen, NC and Tyler. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I =Informed 

STAGE 1 Project/Phase Planning 
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4.2.4 Project Schedule 

Client and Tyler will mutually develop an initial Project schedule. The initial schedule includes, at 

minimum, enough detail to begin Project activities while the detailed Project Plan/schedule is being 

developed and refined . 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE 1 Project Schedule 
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4.2.5 Stakeholder Presentation 

The Aberdeen, NC stakeholders join Tyler Project Management to communicate successful Project 

criteria, Project goals, Deliverables, a high-level milestone schedule, and roles and responsibilities of 

Project participants. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE 1 Stakeholder Presentation 
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4.2.6 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 

Assess & Define Stage is dependent upon Tyler's receipt of the Stage Acceptance. 

4.2.6.1 Initiate & Plan Stage Deliverables 

• Implementation Management Plan 

o Objective: Update and deliver baseline management plans to reflect the approach to the 
Aberdeen, NC's Project. 

o Scope: The Implementation Management Plan addresses how communication, quality 
control, risks/issues, resources and schedules, and Software Upgrades (if applicable) will 
be managed throughout the lifecycle of the Project. 

o Acceptance criteria: the Aberdeen, NC reviews and acknowledges receipt of 
Implementation Management Plan 

• Project Plan/Schedule 

4.2.6.2 

o Objective: Provide a comprehensive list of tasks, timelines and assignments related to the 
Deliverables of the Project. 

o Scope: Task list, assignments and due dates 
o Acceptance criteria: the Aberdeen, NC acceptance of schedule based on Aberdeen, NC 

resource availability and Project budget and goals 

Initiate & Plan Stage Control Point Acceptance Criteria 

• Hardware Installed 
• System infrastructure audit complete and verified 
• Implementation Management Plan delivered 
• Project Plan/schedule delivered; dates confirmed 
• Stakeholder Presentation complete 
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4.3 Assess & Define (Stage 2) 

The primary objective of Assess & Define is to gather information about current the Aberdeen, NC 
business processes and translate the material into future business processes using Tyler Applications. 
Tyler uses a variety of methods for obtaining the information, all requiring Aberdeen, NC collaboration. 
The Aberdeen, NC shall provide complete and accurate information to Tyler staff for analysis and 

understanding of current workflows and business processes. 

4.3.1 Fundamentals Review 

Fundamentals Review provides functional leads and Power Users an overall understanding of software 
capabilities prior to beginning current and future state analysis. The primary goal is to provide a basic 
understanding of system functionality, which provides a foundation for upcoming conversations 
regarding future state processing. Tyler utilizes a variety of methods for completing fundamentals training 
including the use of elearning, videos, documentation, and walkthroughs. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I =Informed 

STAGE2 Fundamentals Review 
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4.3 .3 Current/Future State Analysis 

The Aberdeen, NC and Tyler will evaluate current state processes, options within the new software, pros 

and cons of each option based on current or desired state, and make decisions about future state 

configuration and processing. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE2 Current/Future State Analysis 
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4.3.4 Data Conversion Planning & Mapping 

This entails the activities performed to prepare to convert data from the Aberdeen, NC's Legacy System 

Applications to the Tyler system. Tyler staff and the Aberdeen, NC work together to complete Data 

Mapping for each piece of data (as outlined in the Agreement) from the Legacy System to a location in 

the Tyler system. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE 2 Data Conversion Planning & Mapping 
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4.3.5 Standard 3rd Party Data Exchange Planning 

Standard Data Exchange tools are available to allow clients to get data in and out of the Tyler system with 
external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces. 

A Standard Interface is a real-time or automated exchange of data between two systems. This could be 
done programmatically or through an API. It is Tyler's responsibility to ensure the Tyler programs operate 
correctly. It is the Aberdeen, NC's responsibility to ensure the third party program operates or accesses 
the data correctly. 

The Aberdeen, NC and Tyler project manager(s) will work together to define/confirm which Data 
Exchanges are needed (if not outlined in the Agreement) . Tyler will provide a file layout for each Standard 
Data Exchange. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE2 Standard 3rd Party Data Exchange Planning 
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4.3.6 Modification Analysis & Specification, if contracted 

Tyler staff conducts additional analysis and develops specifications based on information discovered 
during this Stage. The Aberdeen, NC reviews the specifications and confirms they meet the Aberdeen, 
NC's needs prior to acceptance. Out of Scope items or changes to specifications after acceptance may 
require a Change Request. 

Tyler's intention is to minimize Modifications by using Standard functionality within the Application, 
which may require a Aberdeen, NC business process change. It is the responsibility of the Aberdeen, NC 
to detail all of their needs during the Assess and Define Stage. Tyler will write up specifications (for 
Aberdeen, NC approval) for contracted program Modifications. Upon approval, Tyler will make the agreed 
upon Modifications to the respective program(s). Once the Modifications have been delivered, the 
Aberdeen, NC will test and approve those changes during the Build and Validate Stage. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE2 Modification Analysis & Specification, if contracted 
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4.3.7 Forms & Reports Planning 

The Aberdeen, NC and Tyler project manager(s) review Forms and Reporting needs. Items that may be 
included in the Agreement are either Standard Forms and Reports or known/included Modification(s). 
Items not included in the Agreement could be either Aberdeen, NC-developed Reports or a newly 
discovered Modification that will require a Change Request. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 
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4.3.8 System Deployment 

The Tyler technical services team Installs Tyler Applications on the server( hosted or on-premise) and 
ensures the platform operates as expected. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 
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4.3.9 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 
Build & Validate Stage is dependent upon Tyler's receipt of the Stage Acceptance. 

4.3.9.1 Assess & Define Stage Deliverables 

• Completed analysis Questionnaire 

o Objective: Gather and document information related to Aberdeen, NC business processes 
for current/future state analysis as it relates to Tyler approach/solution. 

o Scope: Provide comprehensive answers to all questions on Questionnaire(s) . 
o Acceptance criteria : Aberdeen, NC acceptance of completed Questionna ire based on 

thoroughness of capturing all Aberdeen, NC business practices to be achieved through 
Tyler solution. 

• Data conversion summary and specification documents 

o Objective: Define data conversion approach and strategy 
o Scope: Data conversion approach defined, data extract strategy, conversion and 

reconciliation strategy. 
o Acceptance criteria: Data conversion document(s) delivered to the Aberdeen, NC, 

reflecting complete and accurate conversion decisions. 

• Modification specification documents, if contracted 

o Objective: Provide comprehensive outline of identified gaps, and how the custom 
program meets the Aberdeen, NC's needs. 

o Scope: Design solution for Modification. 
o Acceptance criteria : Aberdeen, NC accepts Custom Specification Document(s) and agrees 

that the proposed solution meets their requirements. 

• Completed Forms options and/or packages 

o Objective: Provide specifications for each Aberdeen, NC in Scope form, Report and 
output requirements. 

o Scope: Complete Forms package(s) included in agreement and identify Reporting needs. 
o Acceptance criteria: Identify Forms choices and receive supporting documentation. 

o Installation checklist 

4.3.9.2 

o Objective: Installation of purchased Tyler software 
o Scope: Tyler will conduct an initial coordination call, perform an installation of the 

software included in the Agreement, conduct follow up to ensure all tasks are complete, 
and complete server system administration training, if required . 

o Acceptance criteria : Tyler software is successfully installed and available to authorized 
users, Aberdeen, NC team members are trained on applicable system administration 
tasks. 

Assess & Define Stage Control Point Acceptance Criteria 

o Tyler software is Installed 

27/56 

) 



• Fundamentals review is complete 
• Required Form information complete and provided to Tyler 

• Current/Future state analysis completed; Questionnaires delivered and reviewed 

• Data conversion mapping and extractions completed and provided to Tyler 
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4.4 Build & Validate (Stage 3) 

The objective of the Build & Validate Stage is to prepare the software for use in accordance with the 
Aberdeen, NC's needs identified during the Assess and Define Stage, preparing the Aberdeen, NC for Final 
Testing and Training. 

4.4.1 Configuration & Power User Training 

Tyler staff collaborates with the Aberdeen, NC to complete software configuration based on the outputs 
of the future state analysis performed during the Assess and Define Stage. Tyler staff will train the 
Aberdeen, NC Power Users to prepare them for the validation of the software. The Aberdeen, NC 
collaborates with Tyler staff iteratively to validate software configuration. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 
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4.4.2 Data Conversion & Validation 

Tyler completes an initial review of the converted data for errors. With assistance from the Aberdeen, NC, 
the Tyler data conversion team addresses items within the conversion program to provide the most 
efficient data conversion possible . With guidance from Tyler, the Aberdeen, NC reviews specific data 
elements within the system and identifies and reports discrepancies in writing. Iteratively, Tyler 
collaborates with the Aberdeen, NC to address conversion discrepancies prior to acceptance. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 
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4.4.3 Standard 3rd Party Data Exchange Validation 

Tyler provides training on Data Exchange(s) and the Aberdeen, NC tests each Data Exchange. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE3 Standard 3rd Party Data Exchange Validation 
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4.4.4 Modification Delivery & Validation, if contracted 

Tyler delivers in Scope Modification(s) to the Aberdeen, NC for preliminary testing. Final acceptance w i ll 

occur during the Final Testing and Training Stage. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE3 Modification Delivery & Validation, if contracted 
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4.4.6 Control Point 3: Build & Validate Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing & 
Training Stage is dependent upon Tyler's receipt of the Stage Acceptance . 

4.4.6.1 Build & Validate Stage Deliverables 

• Initial data conversion 

o Objective: Convert Legacy System data into Tyler system. 
o Scope: Data conversion program complete; deliver converted data for review. 
o Acceptance criteria: Initial error log available for review. 

• Data conversion verification document 

o Objective: Provide instructions to the Aberdeen, NC to verify converted data for 
accuracy. 

o Scope: Provide self-guided instructions to verify specific data components in Tyler 
system . 

o Acceptance criteria: the Aberdeen, NC acknowledges data conversion delivery; the 
Aberdeen, NC completes data issues log. 

• Installation of Modifications on the Aberdeen, NC's server(s) or Tyler hosted servers. 

o Objective: Deliver Modification(s) in Tyler software. 
o Scope: Program for Modification is complete and available in Tyler software, Modification 

testing. 
o Acceptance criteria : the Aberdeen, NC acknowledges Delivery of Modification(s) meeting 

objectives described in the Aberdeen, NC-signed specification. 

• Standard Forms & Reports Delivered 

4.4.6.2 

o Objective: Provide Standard Forms & Reports for review. 
o Scope: Installation of all Standard Forms & Reports included in the Agreement. 
o Acceptance criteria: Aberdeen, NC acknowledges that Standard Forms & Reports 

available in Tyler software for testing in Stage 4. 

Build & Val idate Stage Control Point Acceptance Criteria 

o Application configuration completed 

• Standard Forms & Reports delivered and available for testing in Stage 4 

• Data conversions (except final pass) delivered 

• Standard 3'd party Data Exchange training provided 

• Modifications delivered and available for testing in Stage 4 

• The Aberdeen, NC and Tyler have done a review of primary configuration areas to Validate 
completeness and readiness for testing and acceptance in Stage 4. 
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4.5 Final Testing & Training (Stage 4) 

During Final Testing and Training, Tyler and the Aberdeen, NC review the final cutover plan . A critica l 
Project success factor is the Aberdeen, NC understanding the importance of Final Testing and Training 
and dedicating the resources required for testing and training efforts in order to ensure a successful 
Production Cutover. 

4.5 .1 Cutover Planning 

The Aberdeen, NC and Tyler project manager(s) discuss final preparations and critical dates for 
Production Cutover. Tyler delivers a Production Cutover Checklist to outline cutover tasks to help prepare 
the Aberdeen, NC for success. 

RACI MATRIX KEY : R =Responsible A= Accountable C =Consulted I= Informed 

STAGE4 Cutover Planning 
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4.5.2 User Acceptance Testing (UAT) 

The Aberdeen, NC performs User Acceptance Testing to verify software readiness for day-to-day business 
processing. Tyler provides a Test Plan for users to follow to ensure proper Validation of the system. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consu lted I =Informed 

STAGE4 User Acceptance Testing (UAT) 
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4.5.3 End User Training 

End Users attend training sessions to learn how to utilize Tyler software. Training focuses primarily on 
day-to-day Aberdeen, NC processes that will be delivered via group training, webinar, elearning and/or 
live training sessions. 

Unless stated otherwise in the Agreement, Tyler provides one occurrence of each scheduled training or 
implementation topic with up to the maximum number of users as defined in the Agreement, or as 
otherwise mutually agreed. Aberdeen, NC users who attended the Tyler sessions may train any Aberdeen, 
NC users not able to attend the Tyler sessions or additional sessions may be contracted at the applicable 
rates for training. 

RACI MATRIX KEY : R =Responsible A= Accountable C =Consulted I= Informed 

STAGE4 End User Training 
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4.5.4 Control Point 4: Final Testing & Training Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Production 

Cutover Stage is dependent upon Tyler's receipt of the Stage Acceptance. 

4.5.4.1 Final Testing & Training Stage Deliverables 

• Production Cutover checklist 

o Objective: Provide a detailed checklist outlining tasks necessary for production Cutover. 
o Scope: Dates for final conversion, date(s) to cease system processing in Legacy System, 

date(s) for first processing in Tyler system, contingency plan for processing/ 
o Acceptance criteria : Aberdeen, NC acknowledges the checklist delivery including 

definition of all pre-production tasks, assignment of owners and establishment of due 
dates. 

• User Acceptance Test Plan 

4.5.4.2 

o Objective: Provide testing steps to guide users through testing business processes in Tyler 
software. 

o Scope: Testing steps for Standard business processes. 
o Acceptance criteria : Aberdeen, NC acknowledges that Testing steps have been provided 

for Standard business processes. 

Final Testing & Training Stage Acceptance Criteria 

• Production Cutover Checklist delivered and reviewed 

• Modification(s) tested and accepted, if applicable 

• Standard 3'd party Data Exchange programs tested and accepted 

• Standard Forms & Reports tested and accepted 

• User acceptance testing completed 

• End User training completed 
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4.6 Production Cutover (Stage 5) 

The Aberdeen, NC and Tyler resources complete tasks as outlined in the Production Cutover Plan and the 
Aberdeen, NC begins processing day-to-day business transactions in the Tyler software. Following 
production Cutover, the Aberdeen, NC transitions to the Tyler support team for ongoing support of the 
Appl ication . 

4.6.1 Final Data Conversion, if applicable 

The Aberdeen, NC provides final data extract and Reports from the Legacy System for data conversion 
and Tyler executes final data conversion. The Aberdeen, NC may need to manually enter into the Tyler 
system any data added to the Legacy System after final data extract. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGES Final Data Conversion, if applicable 
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4.6.2 Production Processing & Assistance 

Tyler staff collaborates with the Aberdeen, NC during production cutover activities. The Aberdeen, NC 
transitions to Tyler software for day-to day business processing. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGES Production Processing & Assistance 

TYLER CLIENT 

"' .... ..., 
"' 

-c 0 
...... c ...... ro +' 

Q) ro 
"' Q) Q) co 

.±:! "' -' .!:: tlD t t E ro ::I Q) 
..., -o 

c "' Q) a. E Q) c .... 
ro c a. 

X ro Q) Q) 

"' 
0 ...... 0 X ...... ...... E -c 0 Q) ~ u UJ UJ tlD t 0 .... ...... u ~ "' ro tlD c ...... c c "' 0 0 "' E Q) -c Q) 

Q) "' +' ro Q) .... ...... c tlD tlD -c 0 ...... a. ro I QJ c 0 tlD 0 0 c.. 0 E ro Q) ro ro Vl ro :;::; ro :;::; ·v; a. a. a. c -' c "' ..., Q) 

~ ro c ro ...... c ::I (/) 0 ro ...... c -' 0 .... ro ..., Q) Q) 0 (/) u ro -
~ 

Q) Q) v> 0 c c > 0:::: :;::; Q) ~ ro "' ...... n; 
~ - c E 1-Q) 

Q) Q) c ro ro > tlD ::::> Q) u > E E 0 ~ u -~ 
:;::; c ..., 0 Q) ...... t "' ·c: +' :;::; ..., 

u ~ ::I ·.::: u ".iJ tlD ::::> u 
::I ~ 

u 
~ "' c u Q) u c Q) ro ~ QJ 

u Q) ro E -c ~ "' Q) 
Q) "0 c ro 3: a. -c u "0 a. "0' a. ~ Q) Q) ..., ...... 0 u X ..., ...... ::I ~ 0 Q) c Q) .... 

X E ...... E ro 0 
~ 

Q) ro UJ (/) c.. u.. u c.. 0 UJ 1- c.. 
TASKS UJ - c.. - 0 u.. 1- (/) ..., ...., .... ..., ..., ..., ..., ..., .... +' ...... ...... ...... ...... ...... ...... ...... ...... ...... c c c c c c c c c c 

Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) Q) QJ 

~ ~ I~ I~ ~ ~ I~ I~ ~ u u 1u 1u u u 1u 1u 1u t3 
Production processing c c I I A R R R R R R I 

Provide production assistance A R c I c c c c c c 

40/56 

...... 
0 ...., 
ro 
£ 
-c .... 
0 
0 
u 
Q) 

-c 
co .... 
110 
a. 

::::> ...., 
c 
Q) u 
I 



4.6.3 Transition to Tyler Support 

Tyler project manager(s) introduce the Aberdeen, NC to the Tyler Support team, who provides the 

Aberdeen, NC with day-to-day assistance following production Cutover. 

RACI MATRIX KEY: R =Responsible A= Accountab le C =Consulted I= Informed 

STAGES Transition to Tyler Support 
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4.6.4 Schedule Post-production Services, if applicable 

Tyler provides post-production services if included in the agreement. Prior to scheduling services, the 
Tyler project manager(s) collaborate with the Aberdeen, NC project manager(s) to identify needs. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGES Schedule Post-production Services, if applicable 
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4.6.5 Control Point 5: Production Cutover Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Phase/Project 
Closure Stage is dependent upon Tyler's receipt of this Stage Acceptance. 

4.6.5.1 Production Cutover Stage Deliverables 

• Final data conversion, if applicable 

o Objective: Ensure (in Scope) Legacy System data is available in Tyler software in 
preparation for production processing. 

o Scope: Final passes of all conversions completed in this Phase 
o Acceptance criteria: Aberdeen, NC acknowledges that data is available in production 

environment. 

• Support transition documents 

o Objective: Define strategy for on-going Tyler support. 
o Scope: Define support strategy for day-to-day processing, conference call with the 

Aberdeen, NC project manager(s) and Tyler Support team, define roles and 
responsibilities, define methods for contacting Support. 

o Acceptance criteria: the Aberdeen, NC acknowledges receipt of tools to contact Support 
and understands proper support procedures. 

4.6.5.2 Production Cutover Stage Control Point Acceptance Criteria 

• 
• 
• 
• 
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Final data conversion(s) delivered 
Processing is being done in Tyler production 
Transition to Tyler Support is completed 

Post-live services have been scheduled, if applicable 



4. 7 Phase/Project Closure {Stage 6} 

Project or Phase closure signifies full implementation of all products purchased and encompassed in the 

Phase or Project. The Aberdeen, NC moves into the next cycle of their relationship with Tyler (next Phase 

of implementation or long-term relationship with Tyler Support). 

4.7.1 Close Phase/Project 

The Aberdeen, NC and Tyler project manager(s) review the list of outstanding Project activities and 
develop a plan to address them. The Tyler project manager(s) review the Project budget and status of 

each contract Deliverable with the Aberdeen, NC project manager(s) prior to closing the Phase or Project. 

RACI MATRIX KEY: R =Responsible A= Accountable C =Consulted I= Informed 

STAGE6 Close Phase/Project 
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4.7.2 Control Point 6: Phase/Project Closure Stage Acceptance 

Acceptance criteria for th is Stage includes all criteria listed below. This is the final acceptance for the 
Phase/Project. 

4.7.2.1 Phase/Project Closure Stage Deliverables 

• Phase/Project reconciliation report 

4.7.2.2 

o Objective : Provide comparison of contract Scope and Project budget. 
o Scope: Contract Scope versus actual, analysis of services provided and remain ing budget, 

identify any necessary Change Requests or Project activity. 
o Acceptance criteria : Acceptance of services and budget analysis and plan for changes, if 

needed. 

Phase/Project Closure Stage Control Point Acceptance Criteria 

• Outstanding Phase or Project activities have been documented and assigned 

• Phase/final Project budget has been reconciled 

• Tyler Deliverables for the Phase/Project are complete 

45/56 



5 Roles and Responsibilities 

5.1 Tyler Roles and Responsibilities 

Tyler assigns project managers prior to the start of each Phase of the Project. The project manager 
assigns other Tyler resources as the schedule develops. One person may fill multiple Project roles. 

5.1.1 Tyler Executive Management 

• Provides clear direction for Tyler staff on exectuting on the Project Deliverables to align with 
satisfying the Aberdeen, NC's overall organizational strategy 

• Authorizes required Project resources 

• Resolves all decisions and/or issues not resolved at the implementation management level as part 
of the escalation process 

• Offers additional support to the Project team and is able to work with other Tyler department 
managers in order to escalate and facilitate implementation Project tasks and decisions 

• Acts as the counterpart to the Aberdeen, NC's executive sponsor 

5.1.2 Tyler Implementation Management 

• Acts as the counterpart to the Aberdeen, NC steering committee. 

• Assigns Tyler Project personnel 
e Works to resolve all decisions and/or issues not resolved at the Project management level as part 

of the escalation process 

• Attends Aberdeen, NC steering committee meetings as necessary 

• Provides support for the Project team 

• Provides management support for the Project to ensure it is staffed appropriately and staff have 
necessary resources 

• Monitors Project progress including progress towards agreed upon goals and objectives 

5.1.3 Tyler Project Manager 

The Tyler project manager(s) provides oversight of the Project, coordination of resources between 
departments, management of the Project schedule and budget, effective risk and issue management, and 
is the primary point of contact for all Project related items. 

• Contract Management 

o Validates contract compliance throughout the Project 
o Ensures Deliverables meet contract requirements 
o Acts as primary point of contact for all contract and invoicing questions 
o Prepares and presents contract milestone sign-offs for acceptance by Aberdeen, NC project 

manager(s) 
o Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance 

• Planning 
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o Update and deliver Implementation Management Plan 
o Defines Project tasks and resource requirements 
o Develops initial and full scale Project schedule 
o Collaborates with Aberdeen, NC project manager(s) to plan and schedule Project timelines to 

achieve on-time implementation 

• Implementation Management 

o Tightly manages Scope and budget of Project; establishes process and approval matrix with the 
Aberdeen, NC to ensure Scope changes and budget planned versus actual are transparent and 
handled effectively and efficiently 

o Establishes and manages a schedule and resource plan that properly supports the Project Plan as 
a whole that is also in balance with Scope/budget 

o Establishes risk/issue tracking/reporting process between the Aberdeen, NC and Tyler and takes 
all necessary steps to proactively mitigate these items or communicates with transparency to the 
Aberdeen, NC any items that may negatively impact the outcomes of the Project 

o Collaborates with the Aberdeen, NC's project manager(s) to establish key business drivers and 
success indicators that will help to govern Project activities and key decisions to ensure a quality 
outcome of the Project 

o Sets a routine communication plan that will aide all Project team members, of both the 
Aberdeen, NC and Tyler, in understanding the goals, objectives, current status and health of the 
Project 

• Team Management 

o Acts as liaison between project team and Tyler manager(s) 
o Identifies and coordinates all Tyler resources across all modules, Phases, and activities including 

development, conversions, Forms, Installation, Reporting, implementation, and billing 
o Provides direction and support to Project team 
o Builds partnerships among the various stakeholders, negotiating authority to move the Project 

forward 
o Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Plan, task list, and Production Cutover checklist 
o Assesses team performance and adjusts as necessary 
o Interfaces closely with Tyler developers to coordinate program Modification activities 
o Coordinates with in Scope third party providers to align activities with ongoing Project tasks 

5.1.4 Tyler Implementation Consultant 

• Completes tasks as assigned by the Tyler project manager(s) 

• Performs problem solving and troubleshooting 

• Follows up on issues identified during sessions 

• Documents activities for on site services performed by Tyler 

• Provides conversion Validation and error resolution assistance 
• Recommends guidance for testing Forms and Reports 

• Tests software functionality with the Aberdeen, NC following configuration 

• Assists during Cutover process and provides production support until the Aberdeen, NC 
transitions to Tyler Support 

• Provides product related education 
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• Effectively facilitates training sessions and discussions with Aberdeen, NC and Tyler staff to 
ensure adequate discussion of the appropriate agenda topics during the allotted time 

• Conducts training (configuration, process, conversion Validation) for Power Users and the 
Aberdeen, NC's designated trainers for End Users 

• Clearly documents homework tasks with specific due dates and owners, supporting and 
reconciling with the final Project schedule 

• Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in the 
need for additional training needs, change in schedule, change in process decisions, or which 
have the potential to adversely impact the success of the Project prior to taking action 

5.1.5 Tyler Sales 

• Provide sales background information to implementation during Project Initiation 

• Support sales transition to implementation 

• Provide historical information, as needed, throughout implementation 

5.1.6 Tyler Software Support 

• Manages incoming client issues via phone, email, and online customer incident portal 
• Documents and prioritizes issues in Tyler's Customer Relationship Management (CRM) system 

• Provides issue analysis and general product guidance 
• Tracks issues and tickets to timely and effective resolution 
• Identifies options for resolving reported issues 

• Reports and escalates defects to Tyler Development 

• Communicates with the Aberdeen, NC on the status and resolution of reported issues 

5.2 Aberdeen, NC Roles and Responsibilities 

Aberdeen, NC resources will be assigned prior to the start of each Phase of the Project. One person may 
be assigned to multiple Project roles. 

5.2.1 Aberdeen, NC Executive Sponsor 

• Provides clear direction for the Project and how it applies to the organization's overall strategy 

• Champions the Project at the executive level to secure buy-in 
• Authorizes required Project Resources 

• Resolves all decisions and/or issues not resolved at the Aberdeen, NC Steering Committee level as 
part of the escalation process 

• Actively participates in Organizational Change Communications 

5.2.2 Aberdeen, NC Steering Committee 

• Works to resolve all decisions and/or issues not resolved at the Project Manager level as part of 
the escalation process 

• Attends all scheduled Steering Committee meetings 

• Provides support for the Project team 

• Assists with communicating key Project messages throughout the organization 
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• Prioritizes the Project within the organization 

• Provides management support for the Project to ensure it is staffed appropriately and staff have 
necessary resources 

• Monitors Project progress including progress towards agreed upon goals and objectives 

• Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
o Schedule 
o Project Goals 
o Aberdeen, NC Policies 

5.2.3 Aberdeen, NC Project Manager 

The Aberdeen, NC shall assign Project Manager(s) prior to the start of this Project with overall 
responsibility and authority to make decisions related to Project Scope, scheduling, and task assignment, 
and communicates decisions and commitments to the Tyler Project Manager(s) in a timely and efficient 
manner. When the Aberdeen, NC Project Manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the correct resources from Aberdeen, NC to participate in discussions and 
make decisions in a timely fashion to avoid Project delays. 

• Contract Management 

o Validates contract compliance throughout the Project 
o Ensures invoicing and Deliverables meet contract requirements 
o Acts as primary point of contact for all contract and invoicing questions 
o Signs off on contract milestone acknowledgment documents 
o Collaborates on and approves change requests, if needed, to ensure proper Scope and 

budgetary compliance 

• Planning 

o Review and acknowledge Implementation Management Plan 
o Defines Project tasks and resource requirements for Aberdeen, NC Project team 
o Collaborates in the development of and approval of the Project Plan and Project schedule 
o Collaborates with Tyler Project Manager(s) to plan and schedule Project timelines to achieve 

on-time implementation 

• Implementation Management 

49/56 

o Tightly manages Scope and budget of Project and collaborates with Tyler Project Manager to 
establish a process and approval matrix to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently 

o Collaborates with Tyler Project Manager to establish and manage a schedule and resource 
plan that properly supports the Project Plan, as a whole, that is also in balance with 
Scope/budget 

o Collaborates with Tyler Project Manager to establishes risk/issue tracking/reporting process 
between the Aberdeen, NC and Tyler and takes all necessary steps to proactively mitigate 
these items or communicates with transparency to Tyler any items that may negatively 
impact the outcomes of the Project 



o Collaborates with Tyler Project Manager(s) to establish key business drivers and success 
indicators that will help to govern Project activities and key decisions to ensure a quality 
outcome of the Project 

o Routinely communicates with both Aberdeen, NC staff and Tyler, aiding in the in the 
understanding of goals, objectives, current status, and health of the Project by all team 
members 

• Team Management 

o Acts as liaison between Project Team and Stakeholders 
o Identifies and coordinates all Aberdeen, NC resources across all modules, Phases, and 

activities including data conversions, Forms design, hardware and software Installation, 
reports building, and satisfying invoices 

o Provides direction and support to Project team 
o Builds partnerships among the various stakeholders, negotiating authority to move the 

Project forward 
o Manages the appropriate assignment and timely completion of tasks as defined in the Project 

schedule, task list, and Production Cutover checklist 
o Assesses team performance and takes corrective action, if needed 
o Provides guidance to Aberdeen, NC technical teams to ensure appropriate response and 

collaboration with Tyler Technical Support Teams to ensure timely response and appropriate 
resolution 

o Coordinates with in Scope third party providers to align activities with ongoing Project tasks 

5.2.4 Aberdeen, NC Functional Leads 

• Makes business process change decisions under time sensitive conditions 

• Communicates existing business processes and procedures to Tyler consultants 
• Assists in identifying business process changes that may require escalation 
• Attends and contributes business process expertise for current/future state analysis sessions 

• Identifies and includes additional subject matter experts to participate in current/future state 
analysis sessions 

• Provides business process change support during Power User and End User training 
• Completes performance tracking review with client Project team on End User competency on 

trained topics 

• Provides Power and End Users with dedicated time to complete required homework tasks 
• Act as an ambassador/champion of change for the new process. 

• Identifies and communicates any additional training needs or scheduling conflicts to Aberdeen, 
NC Project Manager 

• Prepares and Validates Forms 

• Actively participates in all aspects of the implementation, including, but not limited to, the 
following key activities : 

• Task completion 
• Stakeholder Presentation 

• Implementation management plan development 

• Schedule development 
• Maintenance and monitoring of risk register 

• Escalation of issues 
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• Communication with Tyler Project team 

• Coordination of Aberdeen, NC resources 

• Attendance at scheduled sessions 

• Change Management activities 

• Customization specification, demonstrations, testing and approval assistance 

• Conversion Analysis and Verification Assistance 

• Decentralized End User Training 

• Process Testing 

• User Acceptance Testing 

5.2.5 Aberdeen, NC Power Users 

• Participate in Project activities as required by the Project team and Project Manager(s) 

• Provide subject matter expertise on Aberdeen, NC business processes and requirements 

• Act as Subject Matter Experts and attending current/future state and Validation sessions as 
needed 

• Attend all scheduled training sessions 

• Participate in all required post-training processes as needed throughout Project 

• Participate in conversion Validation 

• Test all Application configuration to ensure it satisfies business process requirements 

• Become Application experts 

• Participate in User Acceptance Testing 

• Adopt and support changed procedures 
• Complete all Deliverables by the due dates defined in the Project schedule 

• Demonstrate competency with Tyler products processing prior to Production Cutover 

• Provide knowledge transfer to Aberdeen, NC staff during and after implementation, as necessary 

5.2.6 Aberdeen, NC End Users 

• Attend all scheduled training sessions 

• Become proficient in Application functions related to job duties 

• Adopt and utilize changed procedures 
• Complete all Deliverables by the due dates defined in the Project schedule 

• Utilize software to perform job functions at and beyond Production Cutover 

5.2. 7 Aberdeen, NC Technical Support 

• Coordinates updates and releases with Tyler as needed 

• Coordinates the copying of source databases to training/testing databases as needed for training 
days 

• Extracts and transmits conversion data and control reports from Aberdeen, NC's Legacy System 
per the conversion schedule set forth in the Project schedule 

• Coordinates and adds new users and printers and other Peripherals as needed 

• Validates all users understand log-on process and have necessary permission for all training 

sessions 
• Coordinates Interface development for Aberdeen, NC 3'd party Data Exchanges. 

• Develops or assists in creating Reports as needed 
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• Ensures onsite system hardware meets specifications provided by Tyler 

• Assists with software deployment as needed 

5.2.8 Aberdeen, NC Upgrade Coordinator 

• Becomes familiar with the Software Upgrade process and required steps 

• Becomes familiar with Tyler's releases and updates 

• Utilizes Tyler Community to stay abreast of the latest Tyler releases and updates, as well as the 
latest helpful tools to manage the Aberdeen, NC's Software Upgrade process 

• Assists with the Software Upgrade process, if required, during implementation 

• Manages Software Upgrade activities post-implementation 

• Manages Software Upgrade plan activities 

• Coordinates Software Upgrade plan activities with Aberdeen, NC and Tyler resources 

• Communicates changes affecting users and department stakeholders 

o Obtains department stakeholder sign-offs to upgrade Production environment 

5.2.9 Aberdeen, NC Project Toolset Coordinator 

o Ensures users have appropriate access to Tyler Project Toolsets such as Tyler University, Tyler 
Community, Tyler Product Knowledgebase, SharePoint, etc. 

• Conducts training on proper use of toolsets 

• Validates completion of required assignments using toolsets 

5.2.10 Aberdeen, NC Change Management Lead 

• Validates users receive timely and thorough communication regarding process changes 

• Provides coaching to Supervisors to prepare them to support users through the Project changes 

• Identifies the impact areas resulting from Project activities and develops a plan to address them 
proactively 

• Identifies areas of resistance and develops a plan to reinforce the change 

o Monitors post-production performance and new process adherence 
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6 Glossary 

1---------- - -·- -· - - . 
Change Control 

Change Management 

i A computer program designed to perform a group of coordinated 

! fun_~~~~-'~~s or ~-ct iv itieS. for th~_:~:f~_?f t~_:_ ~-er ~ ____ _ 
A systematic approach for managing change governing how Change 

uests will be received assessed and acted on. 
An approach for ensuring that changes are thoroughly and smoothly 
implemented and that the lasting benefits of change are achieved. The 
focus is on the global impact of change with an intense focus on people 
and how individuals and teams move from the current situation to the 

1 _____________ 4 _n __ e_w __ o_n_e_·--------------------~-----··-------------~------l 
Change Request A form used as part of the Change Control process whereby changes in 

Consumables 

Control Point 

Cutover 

Data Exchange 

Data Mapping 

Deliverable 

the Scope of work, timeline, resources, and/or budget are revised and 
agreed upon by participating parties. 

Items that are used recurrently, usually by Peripherals. Examples: paper 
stock or scanner cleani kits. 

Occurring at the end of each Stage, the Control Point serves as a formal 
client review point. Project progress cannot continue until the client 
acknowledges the agreed upon Deliverables of the Stage have been 
met, or agree on an action plan to make the Deliverable acceptable and 
move to next while executi final of current Sta . 

A term used to reference Imports and Exports, and Interfaces which 
allow data to be exchanged between an external system and Tyler 
software. ----·---------·-----------------·---
The process of mapping fields from the Legacy System to the 
appropriate locat ion in the new system from one or more sources. 

A tangible or intangible object/document produced as a result of the 
Project that is intended to be delivered to a client {either internal or 
external at as time. 

EndUser ·-····--·--·--·---·-----+-T-h_e_p_e_r...!..so_n_f_o_r.!...w_h_o_m--th-~--so_ft_w. __ ar-~--~~deslgned to use ~-;:;-a-day-to-day--·~ 

basis. 

Forms A document which is typically printed on a template background and 
only captures data for one record per page. Forms are provided to 

customers whether internal or external citize 
1-------·---· ----·----·-+----'·----------------·------'-----'--'---'-·---------~-----'--·-·--1 

Imports and Exports 

I Install 

Legacy System 
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A process within the system that a user is expected to run to consume 
{Import) or produce {Export) a specifically defined file format/layout. 

ms. 

i References the initial Installation of software files on client servers or 
; Tyler hosted servers, and preparing the software for use during 
! configuration. The version currently available for general release will 
' be used duri the initial Install. 

00 t I •(.c oo y er 
•.• ~o 
• technologies 



, Modification 
I 

i 

----------·--··--------------- --- - ~----- -
, Modification of software program package to provide individual client I 

I 
, requirements documented with in the Scope of the Agreement. i 

- r An .-~,(; jj~;y device that ~onneci$ to and ;;;ork$ with ih~ ~compute-,-~~-. -1 
some way. Examples: mouse, keyboard, scanner, external drive, I 

f---·-----
1 Peripherals 

I 
i 

r hase 

i 

Power User 

I ______ -----
r Project 

: microphone, speaker, webcam, and digital camera . . J 

. A portion clth;project ~ whichspecific set of related prod-uctsare ___ l 
, typically implemented. Phases each have an independent start, 

Production Cutover and closure dates but use the same 
Implementation Plans as other Phases within the Project. Phases may 
overlap or be sequential and may have the same Tyler Project manager 

.·. ~~~~ren!_~nd iv,l9 ual~s~ign~_d_. ________ .. _______ .... ______ ·--·-·-- __ 
An experienced client person or group who is (are) an expert(s) in the 
client business processes, as well as knowledgeable in the requirements 
and acceptance criteria. 

- -- il'he Proj~ct includes all implementation activity from Plan- & lniti~te to 
i Closure for all products, Applications and functionality included in a 
! single Agreement. The Project may be broken down into multiple 
I 
! Phases. 

Project Plan --- ---~ The P-ro-je_c_t _P-Ia_n_s-erv- es-·as the master blueprint for the Project. As 

1 developed, the Project schedule will become a part of the Project Plan 

L----- . __ I and outline specific details regarding tasks included in th~!:_roject£~ 
j Project Planning Meeting ! Occurs during the Plan & Initiate Stage to coordinate with the client J 

1 i Project manager to discuss Scope, information-needed for Project / 

Questionnaire 

Reports 

scheduling and resources. · 1 1----- ---- - ---I 
I A document containing a list of questions to be answered by the cl ient ,. 
1 for the purpose of gathering information needed by Tyler to complete , 
l the implementation. ____ . ________ j 
I A chart describing level of participation by various roles in completing ! 
: tasks or Deliverables for a Project or process. Also known as a 
I 

1 responsibility assignment matrix (RAM) or linear responsibility chart 
i (LRC). __ __ ____________ __ _ ____ _ 
1 Formatted to return information related to multiple records in a 

I 
structured format. Information is typically presented in both detail and 

~---------- ______ ,_ summary form for a user to consume. ________ _ __ _ 
I Scope i Products and services that are included in the Agreement. I Stage . · . T The top-level components of the WBS. Each Stage is repeated for i 
/ individua.l Phases of the Project and requires acknowledgement before 

~------------- _ r-~~~;~u~~! ;~i~~~~a~~ ~t~~~~~:~ tas~ in th-~~~xt -~ta~~=ay ~eg~~---
1 

Stakeholder Presentation 
1 

Representatives of the Tyler implementation team will meet with key I 
1 client representatives to present high level Project expectations and 

I i outline how Tyler and the client can successfully partner to create an II 

1 environment for a successful implementation. 
~------------ --- ~.-------.. ---____________ , ___ -----·--------
1 S~a~~rd ! Included in the base software (9~ of th~ box) package. , 
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!-statementof work {sow)- f-6-oc~ment which-~ill-pro;;id"es-~pporting detailto-theAg~ement____ --l 
! : defining Project-specific activities and Deliverables Tyler will provide to ' 
l ! the client. ! 

~~- Test Plan - ----··---- - -- T Describes the testing process. Includes "Test Ca~~s" to ·guide th;-~;e rs - I 
1 through the testing process. Test cases are meant to be a baseline for 1 

I i core processes; the client is expected to supplement with client specific , 

h -attware upgra-ae- -- -- / -~~~:~;~Ze~~~:~~~~;~~-datingsofiware-tiles -toa ne-;er 50fi~are - - --1 
l ; release. ! 
I Validation {or to validate}- I The process of testing and approving that a specific Deliverable, 1 

~---------- -------1 proc~progra_m or prod~_!:~ wo!king as_expecte~------------·· I 
I Work Breakdown Structure ' A hierarchical representation of a Project or Phase broken down into l 
I I ' 

U WBS) i sma~~er,.':2ore_~anagea_~compon:nts. ________________ j 
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7 lncode 10 Conversion Summary 

7.1 General Ledger- Chart of Accounts 

• Full chart of accounts listing, descriptions, and corresponding account types 
• Element (segment) values and descriptions 

7 .2 General Ledger- Legacy/Historical Views 

• Unlimited historical transactions provided by client can be converted by Tyler into historical views 

7.3 Accounts Payable- Vendor Master 

• Vendor master information, address, primary contact, and notes 

7.4 Accounts Payable- Legacy/Historical Views 

• Unlimited historical transactions provided by client can be converted by Tyler into historical views 

7.5 Personnel Management/Payroll- Standard 

• Basic employee information- employee master, address, primary contact, dates, phone 
numbers, dependents, notes 

• Current direct deposit bank information 
• Federal and state tax withholding information 

7.6 Personnel Management/Payroll- Legacy/Historical Views 
\ 

• Unlimited historical transactions provided by client can be converted by Tyler into historical views 

7. 7 Utility Billing- Standard 

• Utility Contact Information 
• Utility Mailing and Billing Addresses 

• Utility Parcels 
• Account Master- (Average monthly payment, deposits, bank drafts, comments/notes) 

• Meters/Services 
• Transaction History -Includes current year plus one prior year 

• Read History 

7.8 Utility Billing- Legacy/Historical Views 

• Unlimited historical transactions provided by client can be converted by Tyler into historical views 
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