Vision Statement:

As the Town of Aberdeen grows, we will retain our unique history and
character and provide the services and amenities to continuously
enhance the quality of life for our citizens.

REVISED Agenda
Regular Board Meeting
Aberdeen Town Board
October 24, 2016 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

Call to Order
a. Pledge of Allegiance.
2. Setting of the Agenda

3. Consent Agenda

All items listed below are considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will be
held except on request by a member of the Board of Commissioners.

a. Minutes of Board of Adjustment Meeting on June 13, 2016, Board Meeting on
June 27, 2016, Closed Session on August 22, 2016, Closed Session on
September 12, 2016, and Work Session on October 10, 2016.

4. Informal Discussion and Public Comment
a. Oath of Office for Police Sergeant Steven Wyrick.
b. Presentation of Advanced Certificate to Investigator Jeff Allen.
c. Presentation of Squad Bars to Police Squad C.

5. Financial Report

6. New Business



a. Consider action on Ordinance Declaring a Road Closure for the Town of
Aberdeen 2016 Christmas Parade.

7. Other Business
a. Grants Update

8. Adjournment

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE
UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN



AGENDA
Sa

Minutes
Special Called Meeting
Aberdeen Board of Adjustment

June 13, 2016 Robert N. Page Municipal Building
Monday, 5:00 p.m. Aberdeen, North Carolina

The Aberdeen Board of Adjustment (BOA) met Monday, June 13, 2016 at 5:00 p.m.
for a Special Called Meeting. Members present were Mayor Pro-tem Jim Thomas and
Commissioners Ken Byrd, Joe Dannelley, and Elease Goodwm Commissioner Buck Mims
was not in attendance for the meeting. Staff members in attendance were Planning
Director Pam Graham, Planner Kathy Blake, and Town Clerk Regina Rosy. Attorney T.C.
Morphis, Scott Weaver, Lonnie Poole, Kerry Blevms and" Gary Michael were also in
attendance for the meeting :

1. Call to Order
Mayor Pro-tem Thomas caIIed the meetiné.to order at 5:00 p.m.

2, Board of Adjustment ltem #16- 01 to hear a Varlance Request for Signage at 11049
us nghway 15 501

Mayor Pro tem Thomas asked for aII persons who wish to testify in this case
to be sworn in. Clerk Reglna Rosy swore in Pam Graham, Lonnie Poole, and Scott
We_a_ver._ 5 s :

_ Mayor Pro tem Thomas opened the public hearing for Variance Request BOA
#16- 01. Director’ Graham stated this is a variance request to allow a sign to be
mstall_ed_,at 11049 US 'H.lghway 15-501. The proposed sign is larger than what is
permitted in the UDO. The specifics of the request are:

- The business: is existing, ‘and has permitted wall and freestanding signage that are in
compliance W|th the UDO

- The maximum aIIowabIe dimension for wall signage for the business is 90.3 square
feet. '

- The existing signs constitute a total of 89.21 square feet.

Director Graham stated the existing wall signs were permitted in 2015. The
business has recently requested an additional wall sign to identify the service area of
the site, located on the side of the building, with square footage of approximately
47.25. The sign would be installed on the front of the canopy for the service area.



Director Graham displayed an image of the current request. Staff considered
whether the proposed sign could be considered a “Directional Sign”, defined as: On-
premise signs giving directions, instructions, or facility information. Examples
include “Parking”, “Exit”, “Enter”, and “Restroom”. Directional signs are limited to
six square feet in display area. The proposed sign is approximately 47.25 square feet
in size.

Director Graham displayed a visual of what the request proposes. Staff has
advised the applicant that they are unable to permlt the sign based on the UDO. A
variance request was subsequently submitted.

Director Graham stated the UDO provndes for variance requests in Section
152.93, which states that the Board. of ‘Adjustment may grant a variance if it
concludes, upon a showing of all of the followmg, that unnecessary hardship would
result from carrying out the strict Ietter of the ordinance:

1. Unnecessary hardship would result from: ‘the strict appllcatlon of the

ordinance It shall not be necessary to demonstrate that, in the absence of the
2 The hardship results from condltlons that are pecullar to the property, such
as location, sign or topography: Hardshlps resultlng from personal circumstances, as
well as hardships resultlng from conditions. that are common to neighborhood or to
the general publlc may. not be the basis: for grantlng a variance.

3. The hardshlps did: not result from actlons taken by the appllcant or the
exist:that may Justlfy grantlng of a varlance shaII not be regarded as a self-created
hardshlp 2

4 The requested variance is consistent with the spirit, purpose, and intent of
the ordlnance such that public safety is secured, and substantial justice is achieved.

Dlrector Graham stated the applicant shall not be required to meet the
criteria Ilsted above if he or she can prove to the satisfaction of the Board that (i) the
need for the va,rlanclet arises out of an error by the town staff, and (ii) in the absence
of the variance thejzabblicant will suffer significant hardship, and (iii) the variance will
not have an adverse effect on the surrounding properties. In granting variances, the
BOA may impose such reasonable conditions as will ensure that the use of the
property will be as compatible as practicable with surrounding properties.

Director Graham stated staff recommends that the BOA consider the variance
request BOA #16-01 and render a decision at their earliest convenience.
Commissioner Dannelley asked if there was discussion about directional signage and
if there was something that would have worked and complied with the UDO. Lonnie
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Poole, Sign Technologies from High Point gave a printout of what the sign would look
like to Commissioner Dannelley. Director Graham stated if this specific sign proposal
was smaller, then it would have met the UDO requirements. Director Graham stated
the canopy frontage square footage could be calculated to determine what would
meet the requirements. 60% of the frontage width could be used for signage, which
is far less than the proposal. Commissioner Dannelley asked if this type of sign is in
place in other locations — Mr. Poole stated the Chrysler dealerships in Wendell and
Wake Forest have the same type of sign as what is being requested. Commissioner
Dannelley asked if Chrysler is mandating a certain_size sign for its dealerships. Mr.
Weaver stated the old location did not meet any of the Chrysler requirements.

Mr. Weaver stated the main problem is that cars are pulling around to the
right for service, when they should be pulhng around to the left, so they are trying to
make their service department more customer friendly. Comm|SS|oner Dannelley
asked if there are corporate penaltles for not having a 5|gn a_certain size. Mr.
Weaver stated there are no penalties, but if they are going to have -a sign, then they
have to use the signs available from corporate office. Mr. Weaver stated they are
not able to just change the size of a sign. Mr. Weaver stated initially he did not
realize that customers would not know where to go for service, but obviously now it

has become a problem

CIerk Reglna Rosy swore in Gary Mlchael parts manager Mr Mlchael stated

,accommodate ‘the busmess need for thls operation. Director Graham stated

‘f-accordlng to the calculatlons that Planner Kathy Blake did initially — the main
bU|Id|ng was calculated at 91.5. feet, main building with service area is 127.25, and
the main building including both: snde wings is 151, which means both frontages were
already mcluded in the: caIcuIatlon

Mr. Poole st_ate’_d this sign is really for directional purposes more than
anything, and this would alleviate a problem at the dealership and get people to the
right location. Mr. Poole stated due to the circumstances of what the building is, he
does not know if it would be possible to make an agreement that no more signage
be allowed, and this sign would reach the limit for signage for the building.

Director Graham stated another option would be to request a text
amendment to change the way the UDO is written. Commissioner Dannelley stated
he is very sensitive to company requirements and getting people where they need to
be. Commissioner Dannelley stated it sounds like Town staff did their part, and the
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applicant has also done their part by asking corporate for the smallest size sign
available, and this is the best solution available.

Commissioner Byrd stated he has been very concerned about the size of signs
because he does not want Aberdeen to look like the Vegas strip.

With no further discussion, Mayor Pro-tem Thomas closed the public hearing.

A motion was made by Commissioner Dannellvey, seconded by Commissioner
Byrd, that unnecessary hardship would result-from the strict application of the
ordinance as it relates to BOA #16-01. Motion’fun'an'imously carried 4-0.

A motion was made by Comm|SS|oner Dannelley, seconded by Commissioner
Byrd, that the hardship(s) related to BOA #16-01 does result from conditions that are
peculiar to the property, such as Iocatlon size, or topography Motlon unanimously
carried 4-0. : ' %

A motion was made by Commlssmner Dannelley, seconded by Commissioner
Byrd, that the hardship related to’ BOA #16-01 does result from actions taken by the
applicant or property owner. Motlon unammously carr_led 4-0.

Byrd, that the requested varlance is con5|stent W|th the spirit, purpose, and intent of
the ordinance, su___ch,that _p.ubhc_ safety |s_,secured, and substantial justice is achieved.
Motion;unan,imou'sly;carri_edrl'll-O.

2 A motlon was made by Commlssmner Dannelley that based on the findings of
fact and evidence’ presented ‘the Aberdeen Board of Adjustment issues approval of
BOA #16 -01. Attorney Morphis stated all motions have to be approved in favor of
the variance, in order for the variance to be approved. Commissioner Byrd stated
the fast Iane"'approval Was not available when they first moved in the building, and

initial signs. Attorney Morphls stated in order to approve the variance, Motion 3
would have to be reconsidered first. Attorney Morphis stated if the variance is
denied, then the applicant could seek a text amendment. Motion failed for lack of a
second.

A motion was made by Commissioner Byrd, seconded by Commissioner
Goodwin, that based on the findings of fact and the evidence presented, the
Aberdeen Board of Adjustment issues denial of BOA #16-01 based on Motion #3’s
vote. Motion unanimously carried 4-0.



3. Adjournment

A motion was made by Commissioner Dannelley, seconded by Commissioner
Goodwin, to adjourn the Special Called Meeting. Motion unanimously carried 4-0.

Regina M. Rosy, Town Clerk Jim Thomas, Mayor Pro-tem
Jamie Dockery, Deputy Town Clerk

Minutes were completed in -jﬁf;:;;MAi-nutes were approved
Draft form on June 13, 2016 r on October 24, 2016




Minutes
Regular Board Meeting
Aberdeen Town Board
June 27, 2016 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, June 27, 2016 at 6:00 p.m. for the Regular
Board Meeting. Members present were Mayor Robert A. Farrell, Mayor Pro-tem Jim
Thomas, and Commissioners Ken Byrd, Joe Dannelley, and"Elease Goodwin. Commissioner
Buck Mims was not in attendance for the meeting. Staff members in attendance were
Planning Director Pam Graham, Planner Daniel Martm Town Manager Bill Zell, Finance
Officer Beth Wentland, Police Chief Tim Wenzel, Josh Klrk Todd Weaver, Carl Colasacco,
and Town Clerk Regina Rosy. Reporter for The: P|Iot Laura Douglass Attorney T.C. Morphis,
and several other citizens were also in attendance for the meetmg

L Call to Order
Mayor Farrell called'tne_-m'eeting to ofder:'»ai_t 6:00 p.m.
a. Pledge of Allegiance.

Mayor FarreII asked everyone to please stand for the Pledge of
AIIeglance ‘‘‘‘ :

2. Setting of the Agen'd"a,_ 5-’}5-:"'”””

% Mayor Farrell stated he would Ilke to add another Closed Session to the end
of the meeting for (a)(3) the Attorney Client Privilege. Manager Zell stated Item 6i
also needs to be removed from the agenda. A motion was made by Commissioner
Dannelley, seconded by Commissioner Goodwin, to approve the setting of the
agenda as amended Motlon unanimously carried 4-0.

3. Consent Agenda
All items listed below are considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will

be held except on request by a member of the Board of Commissioners.

a. Minutes of Board Meeting on May 23, 2016, Work Session on June 13, 2016
and Board of Adjustment Meeting on June 13, 2016.



A motion was made by Mayor Pro-tem Thomas, seconded by
Commissioner Goodwin, to approve the consent agenda as presented.
Motion unanimously carried 4-0.

Informal Discussion and Public Comment
a. Oath of Office for Cody Vaughn.

Chief Wenzel introduced Police Officer:Cody Vaughn. Clerk Regina
Rosy administered the oath of office to Officer Cody Vaughn.

b. Presentation of Police Officer of th,_e,Yea:r".‘

Chief Wenzel stated a: year ‘ago a program was started to present a
Police Officer of the Year. Chlef Wenzel presented Ofﬁcer Steven Wyrick as
Police Officer of the Year. R :

C. Presentation of Poliee’depervisor of th'eYe"ar.

Chief Wenzel presented Sergeant Chrlstma RleS as Police Supervisor
of the Year : SEE

Financial Repojrtg._

P Manager Zéll" stated for the general fund as you can see we are $302,253,

above expenses through May recelpts Under the noteworthy revenues we had our
mon_t,h,;of April. We_: also receylved $70,111 in antenna rent revenues, and as
mentioned our R&P tax receipts will continue to dwindle as the year progresses. For
April we ‘r'ei:éived onIy $3:7,862.

For the water and sewer fund, we are in black figures to stay at $20,790
through the end of May, and we’ll also be adding our July receipts for end of the
fiscal year numbers. We will end the fiscal year on a very positive note in the water
and sewer fund.

Now at the back of the financial report you’ll find several graphs that our
Financial Officer Beth Wentland has put together for three individual revenue
streams. The first graph shows our largest revenue which is the real and personal
taxes, where you can see a comparison of this fiscal year vs last fiscal year. For the
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July through April receipts we are $202,430 ahead of last year’s collections and have
collected 105% of what we budgeted for this year. The second set of graphs shows
our sales tax and hold harmless receipts comparing the period of July through April.
For sales tax and hold harmless collections through April we are $77,491 ahead of
last year’s collections for the same period and we are 7.77% ahead of our current
year budgeted numbers. The third set of graphs represents the collection of utilities
franchise and video sales tax receipts. This revenue is paid quarterly and as
mentioned last month we are $65,796 ahead of reCeipts received for the same
period last year, and we won’t receive our last quarterly payment until sometime in
July. i

Manager Zell stated the Flnance Offlcer has put together three excel
spreadsheets comparing vehicle malntenance costs, equrpment maintenance costs,
and fuel costs between this fiscal year. and last fiscal year.” On the first set of
spreadsheets showing our vehicle maintezn'a',nce_ costs you can see we've spent about
$35,000 more this fiscal year'as we did for thfé’fsé’rﬁe period last year" This just hasn’t
been our year with vehicles staylng healthy, mayb_e with all the repairs done this
year next year we’ll be able to: save some doIIars in“this area. The second set of
spreadsheets showmg equment malntenance costs ‘we've spent $12,693 less
through May as we did last fiscal year On our last set of spreadsheets showing our
fuel costs, where we have srgnlflcantly Iess expendltures this fiscal year even though

fueI prlces have rlsen recently In fact we ve spent 69.75% of what we spent through

;through the end of May

Manager ZeIl thanked Fmance Officer Beth Wentland for her time in the
preparatlon of these charts and spreadsheets

Commlssmner Dannelley asked Manager Zell if he expects any major change
between now and: th_e_end of June. Manager Zell stated the end of year will finish up
real close to balancing out, and might even be a plus.

Public Hearings and New Business

a. Public Hearing for Voluntary Contiguous Annexation for Property located on
the west side of Pee Dee Road submitted by the Dabbs Brothers, LLC.



Mayor Farrell opened the Public Hearing for Voluntary Contiguous
Annexation for Property located on the west side of Pee Dee Road submitted
by the Dabbs Brothers, LLC.

Director Graham displayed a tax map with the three parcels located on
it. Director Graham displayed a vicinity zoning map and also an aerial
photograph of the property. Director Graham displayed a survey that shows
the three parcels will be combined.

Director Graham stated staff recorn_rnends that the Board accept input
from the public during the public hearing -and.take action on the adoption of
the ordinance to annex the property descrlbed in the deed descriptions and
maps. :

Mayor Farrell stated this property is Iocated in Aberdeen’s ETJ.
With no further. dlscussmn Mayor FarreII closed the Publlc Hearing for
Voluntary Contlguous Annexatlon for Property located on the west side of

Pee Dee Road submltted ,by the,_Dabbs Brothers, LLE.

Consider:action-on Voluntary Contlguous Annexatlon Ordinance #49-116
to extend the Corporate lelts of the Town of Aberdeen North Carolina.

Mayor Farrell' asked how many acres are included with this property.

3 ,;:Dlrector Graham stated this property is 24.39 acres. A motion was made by
““Commissioner Dannelley, seconded by Commissioner Goodwin, to approve

the Vquntary Contiguous Annexation Ordinance #49-116 to extend the

~. Corporate Limits of the Town of Aberdeen, North Carolina. Motion

“"Vv'funanrmously carrled 4-0.

Publlc Hearing for Condltlonal Zoning #16-04 submitted by Greg Allen for
property Iocated at 801 E. Main Street.

DirectOr Graham stated CKC Land Development requests a conditional
zoning from R20-16 to R6-10-CD for property located at 801 E. Main Street in
Aberdeen.  The property has maintained a multi-family use since
approximately 1969, prior to annexation into Aberdeen. The applicant seeks
to rezone the property to a district that represents the existing uses, which
are not permitted in the R20-16 District.



Director Graham stated CKC purchased the property in 1979; the
development consisted of two townhouse-type apartment buildings with five
units in each and two duplex buildings for a total of 14 units. The property
remains much the same today, except maintenance and upkeep. The
property was annexed on or about 1975.

Director Graham displayed an aerial image of the property.

Director Graham stated a conditional ‘rezoning to allow for multi-
family uses would allow for a change .in the property’s status to “legal
conforming” as well as provide the Town: the ability to place conditions on the
approval that address the impacts. reasonably expected to be generated by
the development or use of the site. The Town Board may approve conditions
that vary, lower, or impose hlgher standards than those that would ordinarily
apply were the property at issue rezoned to something other than a
conditional zonmg dlStrICt OnIy those condltrons mutuaIIy approved by the

Director Graham stated any condltlons attached to the approval
should relate to: : i
- The relationship of the proposed use to surroundmg property.
- Proposed support facilities: such as parkmg_and driveways, pedestrian and
vehlcular C|rculat|on systems.:

- Screening and buffer areas.
R ;The timing of the development

“Z“Street and nght_—of-way lmprovements.

Water and seWerimproverhe‘nts.

- Stormwater drainage.
o The provision. of open-space.

-',;fAny other matters that the Town Board may find appropriate or the
'petltloner may propose.

Di'rec_,to'r- Graham stated an R6-10-CD zoning could do the following:
- Allow the ‘existing units to remain without requiring architectural design
and other standards to be imposed on them;
- Allow a build-out of the property as multi-family (or duplexes), with
current standards being applied to the new units;
- Require a conditional use permit for new multi-family proposals;
- Allow new duplex proposals as a zoning by right.



Director Graham stated staff is recommending that following approval
of a conditional zoning of the properties, any specific proposal for new multi-
family structures will require a conditional use permit so that additional
review by the Planning Board, Town Board, and staff on the project can be
made.

Director Graham stated the zoning of the subject property and
adjoining properties is R20-16. Properties across Main Street to the south are
R10-10. The area includes a mix of single family:cottages, historic homes, and
relatively small-scale multi-family propertie'é “The proposed R6-10-CD would
permit up to 9 additional multi- famlly unlts on the property. Duplexes are a
zoning by right. :

Director Graham displayed’a vicinity zonin'g"map of the surrounding
area. Director Graham stated the property contains 2.92 acres with 259" of
frontage on Main Street. There'is: S|gn|f|cant treecover and the property is
relatively flat. A single drive provides-access from Main and High Streets.
Two existing duplex: buildings are 60’ from the Main Street right of way and
are at right angles to the road. .Parkmg is m__front of the existing buildings.

Director Graham displayed a survey of the:property.
‘ vr:fjiirector Graham stated the R6-10 District was established where the

principle-use of land is for single-family, two-family residences, and multi-
~family residences. The regulations. of this district are intended to provide

“areas of.the community for those persons desiring small residences and

multi-fa'rth'illy_’strUé_tUres in relatively high-density neighborhoods. The

s regulations are.intended to discourage any use that would interfere with the

"":-K-Effr_esidential nat'u,’r.e of the district.

Dlrector Graham stated the immediate area surrounding the subject
property represents a distinctively mixed-use condition, a 7 acre horse farm is
just to the: north a condominium development is to the south, and single
family homes on various lot sizes evident elsewhere.

Director Graham stated infill development and higher densities are
becoming more desirable in and adjacent to downtowns across America.
These types of developments support dynamic downtowns.

Director Graham stated Conditional Zoning Districts allow for the
establishment of certain uses, which because of their nature or scale, have
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particular impacts on both the immediate area and the community as a
whole. The developments of these uses cannot be predetermined or
controlled by general district standards. Instead, these districts are zoning
districts in which the development and use of the property is subject to
predetermined ordinance standards and the rules, regulations, and
conditions imposed as part of the legislative decision creating the district and
applying it to the particular property. Director Graham stated four buildings
currently exist on the property: (2) duplex bwldlngs and (2) townhome style
apartment buildings.

Director Graham displayed thegf ,"Iowmg images for the property: as
seen from Main Street, the duplex buildings, 'driveway heading north towards
High Street and apartment buildings at north end of property, apartment
building as seen from High Street ‘and High Street Iooklng west, drive looking
back towards Main Street.

Director Graham stated the 2030 Land Development: Plan’s Future
Land Use Map, de’v'e‘lo;p’e‘d in 2005, ‘idehvtifies the property as low-density
residential, which is consnstent with the zonlng but is inconsistent with most
uses in the vicinity, mcludlng the subject ‘property. Staff considers the
proposal:to be: |ncon5|stent wnth the Future Land Use Maps designation of
low- den5|ty ' : e s

Di'r'ector Gr.:éham stated no negative impact is expected for
~surrounding propertles due to the. proposed use being compatible with other
reSIdentlaI properties in the: vicinity.” The site’s location near the downtown
business district Iends itself to a-higher density residential use. The property
##. has functioned. as multi-family for nearly 50 years and has remained well
" integrated into the character of the area. The community as a whole should

‘experience no - s'i'gnificant' impact on the road system and has adequate
ingress.and egress provided to the residence, existing units and potential
units.

Director Graham stated staff recommends that the following
conditions be attached to any recommendation for approval:
1. A Conditional Use Permit for new multi-family residences on the
property shall be required for the uses specified by CZ #16-04, at which time
additional conditions may be attached at the discretion of the Town Board.
2. The property subject to CZ #16-04 may be developed or redeveloped
for multi-family use subject to the following provisions:



a. A maximum of 23 total units shall be permitted for the
property.

b. Existing structures are subject to UDO provisions for
“Nonconforming Situations”, including but not limited to the requirement if a
structure on a lot where a nonconforming situation exists is damaged to an
extent that the costs of repair or replacement would exceed 60% of the
appraised valuation of the structure, then the repair or replacement must
comply with current UDO requirements.

o Any existing and/or new multi-family structures on the subject
property are permitted regardless of the distance of the property to other
properties containing multi-family uses, prbVided that new structures comply
with other spacing requwements such as setbacks of the UDO and the NC
State Building Code. 5 SRS

d. Existing parking: areas are permltted to remain in their current
locations and configurations unless the existing structures are altered at a
cost exceeding 60% of their appralsed va|uat|on in WhICh case the existing
parking shall comply:with the followmg i

(2) A mlnlmum of two parklng spaces per dwelllng unit shall be
provided; : R G
(2) Parking Shall be‘ Iocated interior to the block” defined as
parking that is: -accessible from a drlveway that connects the parking to the
street: and not dlrectly acce55|ble from the street

”’vje:., ~ Newly: proposed parklng shall be either between any existing or
new bwldlng and the rear lot line, an alley or interior to the block.
A Newly constructed structures and existing structures repaired

or reconstructed beyond the:. 60% standard shall comply with all UDO

requwements in effect at the time of application, except those specifically

A waived or amended by CZ #16-04.

, g. ‘No.new Iandscapmg will be required for the existing uses and
.condltlon on the property Proposals for new development on the property
will* be reqU|red to comply with any and all applicable landscaping
requwements in the UDO and shall be calculated based only on the newly
proposed- development and not be retroactively applied to the existing
development.

h. No new sidewalks or paths will be required for the existing uses
and condition on the property. Proposals for new development on the
property will be required to comply with any and all applicable sidewalk
requirements in the UDO.

I No new bus shelters, bicycle lanes or bicycle racks will be
required for the existing uses and condition on the property. Proposals for
new development on the property will be required to comply with any and all
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applicable bus shelter, bicycle lane, and bicycle rack requirements in the
uDO.

j. New multi-family development proposed for the property shall
comply with multi-family building space requirements of the UDO.
k. Lot size requirements as dictated by the UDO shall not apply to

new duplex structures proposed for the property.

. Open space for new development shall comply with ordinance
requirements in place at the time of application. Calculations for any open
space requirements shall be applied only to,néWIy proposed units and not be
retroactively applied to existing units =
3. No active recreation facilities are requnred by the UDO as of the date
of approval of CZ #16-04, however, should” such requirements be adopted
prior to submittal of an appllcatlon for any condltlonal use permit to
construct new units on the property, and those requ1rements apply to the
application’s proposal, the appllcant WI|| be reqwred to meet those
requirements. :

4. Staff is directed to enter Condltlonal Zoning Dlstrlct R6-10-CD for
property identified by PID-#00047514 on ,,the official zoning map and add a
label for CZ# 16-04 upon final approval HEE

is well mamtalned Mr. N|e|sen stated condltlons 2h and i appear to be
geared more towards bigger developments and they would prefer to not

~2“have to put in-any. shelter. for scho‘ol buses, since there are no school aged

~“children: curreh't"ly‘in the area. 2" objection is 2h which is the requirement to
build new: S|dewalks — 500’ of sidewalk would be required, which would

t ':ﬁf‘];;,_ require the removal of mature vegetation where there is already an area for
‘ ”i’people to walk Sldewalks will not make things easier, safer or more

attractlve since thlS is a smaller established development.

”'C-:Qmmjssyidher Dannelley asked why the 13 units in noncompliance
would not be factored into this decision. Commissioner Thomas stated he is
not familiar with any other bus shelters in the area. Commissioner Thomas
stated everyone else is held to the standard requirements of the UDO.
Commissioner Thomas stated if this was a new application for this project,
then it would be required to meet all requirements of the UDO.
Commissioner Thomas stated he has no problem with excluding the bus
shelter, and he has no problem with the sidewalk construction but whatever
is built new, has to be built up to snuff. Director Graham stated there is no
requirement for the bicycle racks and bicycle lanes would only be required if
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there are indicated on the Bicycle Plan for the property which they are not.
Mayor Farrell asked if anything that is built additional, would they need a
sidewalk that goes from the road to the house. Mr. Nielsen stated they
would be willing to entertain sidewalk construction for the length of the new
construction (development). Commissioner Dannelley asked how that would
really look with breaks in the sidewalk construction for the new versus old
tenants.

Greg Allen stated he has been a partner in ownership of the property
since 1979. At that time there were no'sidewalks, no paved parking, etc.
Since that time paved parking was prov1ded' and hard surface is available for
all tenants to walk on. Mr. Allen stated:he is ‘not.in favor of covering up more
ground with concrete. Mr. Allen: stated the property has to have the proper
zoning in order to be sold or used Mr. Allen stated he has been a part of this
community for a long time." Mr Allen stated Drrector Graham has been

terrific to work with. pN :;*;:

Commlssmner Dannelley asked about an unopened road near the
property. Director Graham: stated it certalnly is a possibility that someone
would ask for it to be closed, 'ahd -road closures are always at the Board’s
discretion: Commlssmner Dannelley asked if staff has looked at the current
trees.on the property and if those trees will: be an issue if development does

take place Dlrector Grahamis ated any trees greater than 12” in diameter
would be considered. The deve'l'opers are legally entitled to 9 dwellings units
-and staff will'work with them on the layout if there are significant clusters of
“trees. Staff would work’ W|th the ‘developers to manage the plan to save

some of the trees but development would not stop based on the fact that

3 i ,_trees are there

S Commissioner Dannelley wrapped up by confirming that no bicycle
racks: or bicycle lanes would be required, a bus shelter would be at the
board"sldiscretiori; and whether or not to require sidewalks be connected
between old and new development.

Mayor Farrell asked if there would be a difference if someone came in
and redeveloped the property then sidewalks would be required. Director
Graham stated if it is a blank slate then the developer would have to meet
current UDO requirements for that time. Attorney Morphis stated the UDO
stated it clearly says sidewalks and/or paths. Attorney Morphis stated the
existing driveway may already serve as a path. Attorney Morphis stated
there is a distinction between a public right of way and private road. Director
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Graham stated a further distinction is sidewalks along the sides of the road is
specific to multi-family development and states sidewalks or paths. Mr. Allen
stated this property does not look like multi-family, and has a character of its
own.

Mr. Bartolo stated he owns 815 E. Main Street, to the east of the
property. Mr. Bartolo stated he was told that the conditional zoning was so
the property can be sold, not developed, but now he is hearing that the plan
is to build more multi-family units. Mr. Bart_olo"stated he is concerned about
the setback requirements. Side setbacks a"re’iO’ stated Director Graham, but
this could also be amended as a condltlon to the conditional zoning. Mr.
Nielsen stated there are no specrflc plans to build at this point. Director
Graham stated setbacks could: be included ‘in :CUP conditions as well.
Attorney Morphis stated this: evenmg setbacks could:be changed and agreed
upon by both parties, but if they wait until CUP process, then it's quasi-
judicial and has to be based on- health safety, welfare, ‘etc. Mayor Farrell
asked if the appllcant would be agreeable to a 15’ side setback instead. Mr.
Allen stated he has no problem with that. Director Graham stated condition
would read “side setbacks shaII..b,e 15 m|n|m‘um .

Commissioner Dannelley stated he is comfortable with the driveway
being: the path that connects the streets and mallboxes Commissioner Byrd
stated: there may: not be chrldren now in the development, but he is
concerned-about down the road and 14 — 23 units of children all sharing the
drlveway ad an area ‘to play. Commlssmner Dannelley stated he appreciates

that statement but even when:there are sidewalks, children often play in the

road mstead The exrstlng drlveway shall serve as a path to meet multifamily

5 k.requwements for the ‘property, with the exception if the existing property

t‘..;}changes its conflg.uratlon.‘_ And condition i, Commissioner Byrd stated the first
'sezntence remain "as a matter of record, and the second sentence be removed.
blcycle racks W|II be required for existing and future uses and condltlon on
the property . Director Graham was concerned about “future” being
included. Attorney Morphis recommended “In the event the entire property
is redeveloped, all conditions of the then current UDO will apply”. Mr.
Nielsen agreed to revised condition. Director Graham stated Condition i will
read “No new bus shelters will be required for the existing uses and
conditions on the property or for the additional 9 units to build out the
property. IN the event the entire property is redeveloped, all conditions of
the then current UDO shall apply”.
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The final list of conditions reads as follows:

1. A Conditional Use Permit for new multi-family residences on the property shall
be required for the uses specified by Conditional Zoning #16-04, at which time
additional conditions may be attached at the discretion of the Town Board.

The property subject to CZ #16-04 may be developed or redeveloped for multi-

family use subject to the following provisions:

a.

A maximum of twenty-three (23) tota_vlj units shall be permitted for the
property. SR
Structures existing on the property on the date of approval of CZ #16-04

are subject to the provrsrons “of.. Aberdeen UDO Article VIl
“Nonconforming Sltuatrons |nclud|ng but not limited to the
requirement that if .a* structure on a Iot ‘where a nonconforming
situation exists is damaged to an extent that the costs of repair or
replacement would exceed 5|xty (60): percent of the -appraised valuation
of the damaged structure then the damaged structure may be repaired

vare” permltted regardless of ‘the dlstance of the property to other

e Epropertles contamrng muIt| famlly uses prowded that new structures

“ V:the UDO: and of the NC State Building Code.

EX|st|ng parkmg areas are: permltted to remain in their current location

'}’*,'g;.and conflguratlon unless the existing structures are altered at a cost
"*t-'exceeded snxty (60) percent of their appraised valuation, in which case

the,.exrstlng parkmg shall comply with the following requirements:

A’i“‘.:-:yA minimum of two parking spaces per dwelling unit shall be

' ;:p"rovided;
i‘i.f‘{_:Parking shall be located “interior to the block”, defined as
‘parking that is accessible from a driveway that connects the
: parking to the street and not directly accessible from the street.

Newly proposed parking shall be either between any existing or new
building and the rear lot line, an alley or interior to the block. “Interior
to the block” is defined as parking that is accessible from a driveway
that connects the parking to the street and not directly accessible from
the street.
Newly constructed structures and existing structures repaired or
reconstructed at an estimated cost exceeding sixty (60) percent of their
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appraised valuation shall be required to comply with all requirements of
the UDO in effect at the time of permit/application submittal(s) to the
Aberdeen Planning and Inspections Department, except those
specifically waived or amended by CZ #16-04.

g. No new landscaping will be required for the existing uses and conditions
on the property. Proposals for new development on the property will be
required to comply with any and all applicable landscaping
requirements in the UDO and shall be calculated based only on the
newly proposed development and not retroactively applied to the
existing development. & _,';'

h. The existing driveway shall: serve’ as. a path to meet multi-family

requirements for the property, with the ‘exception of the requirement
for sidewalks between: umts and their assoc1ated parking areas.

i. No new bus sheltersvvll'l be required for the eXIstmg uses and conditions
on the property or for: the addltlonal nine units" to fully build out the
property. In_the event that the entlre property is redeveloped all
conditions of: the then-current’ UDO shall apply.

j. New multl—famlly development proposed for the property shall comply
with multl—famlly bunldmg spacmg reqwrements of the UDO.

k.-.‘»_l.ot,slze_ requnrements as dlc_tatedby the_ .UDO shall not apply to new

E: tg*;tﬁf}'d'uplex structures p‘r‘o'posedzfo'try the p‘i'Operty
e -~.Open space for new: development on the property shall comply with
'ordmance reqwrements m place at the time of application. Calculations
_ for any ‘open’ space requnrements shall be applied only to newly
e proposed units and not be retroactlvely applied to existing units.
3. No Actlve Recreatlon Facilities are required by the UDO as of the date of
~approval of CZ #16- 04 ‘however, should such requirements be adopted prior to
- submittal of an appllcatlon for any conditional use permit to construct new
“'Units on the ‘property, and those requirements apply to the application’s
proipOSal the applicant will be required to meet those requirements.
4. Side setbacks for the property shall be fifteen (15) feet minimum.

5. Staff is directed to enter Conditional Zoning District R6-10-CD for property
identified by PID# 00047514 on the official zoning map and add a label for CZ
#16-04 upon final approval.

With no further discussion, Mayor Farrell closed the Public Hearing.
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Consider action on Conditional Zoning #16-04 submitted by Greg Allen for
property located at 801 E. Main Street.

Director Graham stated the Planning Board made a unanimous
recommendation for approval of CZ #16-04.

A motion was made by Commissioner Thomas, seconded by
Commissioner Dannelley, that the Board of Commissioners issues approval
with conditions as indicated of Condltlonal Zoning #16-04 as amended.
Motion carried 3-1, with Commissioner Byrd opposmg

A motion was made by ‘CdmmiSSi'Qner Thomas, seconded by
Commissioner Dannelley, that Coﬁditional Zoh'i'ng #16-04 is not consistent
with applicable plans of the Town* of Aberdeen. Motlon unanlmously carried
4-0. 4 5

A motion was made by~ CommiS‘S|oner Thomas =seconded by
Commissioner Dannelley, that Cond|t|onal Zoning #16-04 is reasonable and in
the public interest. Motlon carrled 3-1, W|th Comm|55|oner Byrd opposing.

Nelson for property Iocated on nghthorse Clrcle

Mayor FarreII opened the Public Hearing for Conditional Use Permit

: #16 04 submltted by George Nelson for property located on Lighthorse Circle.

Clerkj,Regina;;Rosy sv'vore in Dean King, Melvin Jeter, Patrick

N McLaughlin; and Toml'_'H_utton.

Director - Graham ' presented a PowerPoint presentation.  This
Condltlonal Use: Permlt is to construct 3 condominium buildings with four
units in each. to complete the Lighthorse Trace Community. In 2004 the
original approval consisted of 48 lots with a condominium on each lot. The
current plan’is to complete the development with the 3 buildings, bringing
the total build out to 52 units. Due to the lapse of more than three years
since approval of the CUP, a new application is required. The zoning is R6-10
district and all parcels in the Aberdeen jurisdiction that abut are R6-10.

Director Graham stated staff recommends that the following
conditions be attached to any recommendation for approval:
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1. Conditional Use Permits run with the land and as such CU #16-04
applies to the entirety of the property reflected in Parcel IDs #00049527.
An amendment to the CUP is needed to remove property from the CUP or
to make changes to the CUP. If any activity is a use by right, it is not
subject to the CUP.

2. The proposed use is authorized by the CUP, however, approval of
CU #16-04 is contingent on a successful inter-departmental review to
insure that the development has met all Federal, State and local regulations
and permitting requirements, as well as any-conditions attached to the CUP
approval. Plans submitted for this review: shall include, but not be limited
to, landscaping and open space calculatlons showing compliance with UDO
requirements, building plans and eIevatlons .showing compliance with
requirements for multi-family developments, and: evidence that proposed
stormwater measures meet or' exceed the requirernents Article XVI, Part 2,

3. Any and all reqwred permlts and/or approvals from other
regulatory agencies::must be in place pr|or to issuance ‘of:-a Notice to
Proceed by the Plannlng Department :

4, The development is- authorlzed to create a maximum of twelve (12)
multi-family units with construct|on documents generally based on the
Sketch Overlay Plan submitted with. the condltlonal use permit application.
5. Open Space shall comply W|th §152 163.14 (G). Prior to issuance
of a Notlce to Proceed the developer shall establish a Homeowner's
Association:with covenants to include a policy for maintenance of the open
‘space, |nclud|ng any lmprovements such as walking trails. A copy of the

~ “covenants shall be provided-to staff for review and record-keeping.

Covenants: shall comply with the requirements 0f§152-179 and 180.

| (’:j',yf:j_, 6. Tree harvest and.mass grading are not authorized as a result of this
“approval. Constructlon documents, including a grading plan, shall be

reviewed by staff for compliance with the UDO.

7. “::The Fire: Department must sign off on the drawings as well as
avallable capaclty for treating fires. Hydrants are required consistent with
Fire Departm_e’nt spacing requirements.

8. Minimum front setback requirements shall be reduced to ten (10)
feet for all proposed structures authorized by CU #16-04. The developer
shall have the right-of-way and proposed structure footprints marked in
the field and shall call for a zoning inspection by staff prior to digging
footers so that setbacks may be verified.

9. In order to maintain continuity with the existing development
pattern, sidewalks for the proposed structures shall be required to be
installed between front entries to each unit and their respective driveway.
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10.  All additional conditions or requirements as provided by the Town of
Aberdeen Unified Development Ordinance are enforceable with regards to
proposal CU #16-04.

Patrick McLaughlin stated neighbors are in favor of developing out the
property, but there are concerns. Condition #5 — HOA has to be established,
when one already exists. Mr. McLaughlin read articles from the current HOA,
which states the HOA has oversight control of the new construction site to
include cleanup and the Architectural and Lan”dscape Committee has approval
power for all new construction (i.e. approval of building plan). Mr.
McLaughlin stated there are 4 units belng proposed with garages facing the
front, with only 10 ft between the garage ‘and.road, which is not enough
room to put a car and is not in ‘compliance With what the rest of the
neighborhood looks like. Currently the shortest drrveway is 17’ long. Mr.
McLaughlin stated neighbors* ln ‘the community want to. maintain property
values, and keep with the same. Iook of the. nelghborhood Other issues —
water issues on the property. There are 2 ‘natural springs-on the property
and Mr. McLaughlin stated he reaIIy wants water abatement done if this
building moves forward “Mr.: McLaughIm stated he would like to see side
entry garages and the 2 bedroom unlts onIy have 1 car garages.

; Melvm Jeter stated heis one: of the orlgmal owners in Lighthorse Trace
and he is:military.” The one thing:that has been consistent between different
developers has been the look of the nelghborhood and he doesn’t want to

o |n the street is prohlblted Mr: Jeter ‘stated he feels like the 1 car garages will
decrease property’ values in the nelghborhood

2 Tom Hutton stated: Mr. Jeter has already said everything he would
have said, and h_eifeels the exact same way.

“Dean Kijn"g';'étated he is here this evening on behalf of George Nelson.
Mr. King st_a'te’,d‘ he is one of the owners of Pinnacle Development. Mr. King
stated the design of the units is conceptual only at this point, and can be
changed. Mr. King stated he is also not in favor of installing the retaining
wall. Mr. King stated he has built at least 200 townhomes in Moore County.
Mr. King stated there is definitely more than 10 feet in front of each garage,
and there is sufficient room to park a vehicle.

Mayor Farrell stated it does appear that the proposed development
looks different than the rest of the neighborhood, and he asked Mr. King if
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redesign to create consistency is an option? Mr. King stated absolutely, he
agrees with about 80% of what he has heard from the others this evening.
Mr. King stated the 10’ measurement is from the setback, not from the road.

Commissioner Byrd stated it sounds like there is more work that needs
to be done — topo maps, engineering design, and more communication with
neighbors. Commissioner Byrd proposed to continue the public hearing to
Monday, August 8, 2016 at 6:00 p.m.

Director Graham clarified that it is unknown at this point how long the
driveway will be because the exact location-of the right of way is not known
at this time. Mr. King stated probably it wnll be more like 20’. Director
Graham stated the original CUP was valid for 3 years and has now expired so
that is why this is now before: the Board.

Director Graham stated‘f;she received a letter from Mr. Brant
McWilliams, 630 Lighthorse Circle. "Dire‘Ctor Graham read the letter, which
asked for building materlals to meet or exceed current development in
Lighthorse Trace. & |

6:00 p m and in the mean t|me the reSIdents and applicant work together
Motion unammously.;c_arrled 4- 0_

"""ConS|der actlon on Condltlonal Use Permit #16-04 submitted by George

Nelson for property Iocated on nghthorse Circle.

No actlon taken Publlc Hearing continued to August 8, 2016.

g. Publlc Hearlng for UDO Text Amendment #16-06 regarding Nonconforming
Signs.

Mayb'r' Farrell opened the Public Hearing for UDO Text Amendment
#16-06 regarding Nonconforming Signs.

Director Graham stated in response to local business owners’ concerns
that the UDQ’s sign ordinance is overly restrictive, the Board directed staff to
draft a text amendment that would allow more flexibility when changes are
made to existing nonconforming signs.
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Director Graham stated this amendment would allow for routine
maintenance, repair, and changing of sign faces as long as:
1. Structural alterations are not made to the sign,
2. The sign is not increased in size, shape, or lighting, and
3. The cost of repair and/or maintenance does not exceed 50% of the
estimated value of the sign.

Director Graham stated the result would allow established or new
business owners to make relatively minor changes to an existing sign,
including a change in message, even if th gn is considered to be currently
nonconforming. i

Regarding plan con5|stency, staff has Iocated the following items to
support the amendment’s consistency with the 2030 Land Development Plan:
- Plan Goal #1 is to |mpIement a balanced strategy: for well-planned and

aesthetically pleasing retail sector growth and development and
- An opportunlty reflected in C|t|zen surveys in the plan:in “Grow Retail
Base”. :

Mayor Farrell aske:d if the 50% requirern‘ent is standard, or dictated by
the state: - Director Graham stated the 50% in reference to signs is new
Ianguage Mayor Pro- tem’ Thomas ‘asked ‘if. this has anything to do with
blllboards Attorney Morphis’ stated no, this is more related to an off premise
sign for’ Hampton Inn. Mayor Pro-tem Thomas stated signs need to be

. aesthetically pleasmg Mayor Farrell asked who determines the 50% value —

“the Town. or someone else: Attorney Morphis stated we would start with tax

& value, and if the appllcant thinks it is something different then they could
“provide supp_ort_lng dogu_mentatlon

With no fdrther diseussion, Mayor Farrell closed the Public Hearing for
UDO Text Amendment #16-06 regarding Nonconforming Signs.

h. Consider action on UDO Text Amendment #16-06 regarding Nonconforming
Signs.

Director Graham stated the proposal was recommended for approval
by the Planning Board at their 5/19/16 meeting.

A motion was made by Commissioner Byrd, seconded by
Commissioner Goodwin, that UDO #16-06 is consistent with comprehensive
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plans that have been adopted by the Town of Aberdeen. Motion
unanimously carried 4-0.

A motion was made by Commissioner Byrd, seconded by
Commissioner Goodwin, that UDO #16-06 is reasonable and in the public
interest. Motion unanimously carried 4-0.

A motion was made by Commissioner Byrd, seconded by
Commissioner Goodwin, that the Town of Aberdeen Board of Commissioners
approves the following amendment to the: Town of Aberdeen UDO to amend
section 152-284 as indicated in the attached draft text amendment. Motion
unanimously carried 4-0. N

i. Consider action on Downtown: I\':/CI'fa'st.er Plan Task Force Appointments.
Removed from agenda.
j. Consider action on Y'éar/'%End Budget A‘méArjd_ments.

Commissioner Dahnelléy"létated in ijthk‘é”future he would like to see
these budget amendments to come: to the work session in June, and then

approval at the Board Meetmg

Home A motlon ‘was made by Commissioner Goodwin, seconded by
Comm|55|oner Byrd to approve ‘the year end budget amendments as
presented. ‘Motion unanimously-carried 4-0.

Other,Bysiness

a. Manager Zell read a letter submitting his notice to retire effective
January 1, 2017 Mayor Farrell thanked Manager Zell for his leadership of the Town
of Aberdeen. ~

Closed Session pursuant to N.C.G.S. 143-318.11(a) (6) to consider the qualifications,
competence, performance, and conditions of appointment of a public officer or
employee and (a)(3) for attorney client privilege.

A motion was made by Commissioner Goodwin, seconded by Commissioner
Byrd, to go into Closed Session pursuant to N.C.G.S. 143-318.11(a) (6) to consider the
qualifications, competence, performance, and conditions of appointment of a public
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officer or employee and (a)(3) for attorney client privilege. Motion unanimously
carried 4-0.

The Board returned from Closed Session.

A motion was made by Commissioner Dannelley, seconded by Commissioner
Thomas to open regular session. Motion unanimously carried 4-0.

9. Adjournment

Regina M. Rosy, Town Clerk S,
Jamie Dockery, Deputy Town Clerk .,

Minutes were completed_j;in,
Draft form on June 27,2016
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Minutes
Work Session
Aberdeen Town Board

October 10, 2016 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, October 10, 2016 at 6:00 p.m. for the Work
Session. Members present were Mayor Robert A. Farrell "'Mayor Pro-tem Jim Thomas and
Commissioners Ken Byrd, Joe Dannelley, Buck Mims and: Elease Goodwin. Staff members in
attendance were Planning Director Pam Graham, Planner Danlel Martin, Town Manager Bill
Zell, Planner Kathy Blake, Public Works Director: Rlckle Monroe and Deputy Town Clerk
Jamie Dockery. Attorney T.C. Morphis, Reporter for The Pilot Laura Douglass Pat Corso,
Tim Marcham, and 4 citizens were also in attendance for the meetmg

Mayor Farrell called the meetmg to order at 6»'02» p ‘m'

y NCDOT WeII PrOJect We|| #28.

Dlrector Monroe stated the Town is worklng on the NCDOT WeII Project, 2
wells are in the process of belng built and there are issues with the 3" well due to a

change of command At the Publlc Water Supply Director Monroe reaffirmed with
-"the Public Water: Supply that the plans for Well #28 would be approved if presented
to DENR The answer was yes from the Public Water Supply. DOT has provided
$7OO 000 for the wells project, and Director Monroe stated an estimated amount of
S96,833.63,|s needed from the Town in order to finish the project. The estimate
includes bd’ild'ing a purnp' house for the filtration system just in case it is needed.
Commissioner Byr‘d_asked what amount the Town needs to contribute. Director
Monroe stated $96,000. Commissioner Mims asked about change orders affecting
the cost of the project. Director Monroe stated change orders are not typical in
these projects. Commissioner Mims asked if this is a general fund transfer. Manager

Zell stated it would come from Water & Sewer Fund Balance.

A motion was made by Commissioner Dannelley, seconded by Commissioner
Goodwin, to approve the request of up to additional $96,000 out of the Water &



Sewer Fund Balance as requested by Public Works Director to continue work on Well
#28. Motion unanimously carried 5-0.

Continued Public Hearing for CU #16-04-B Submitted by George Nelson for Property
Located on Lighthorse Circle.

Mayor Farrell opened the public hearing for Continued Public Hearing for CU
#16-04-B Submitted by George Nelson for Property Located on Lighthorse Circle.

Director Graham stated that only newi"‘::i'nf'c:)rmation is included in the
presentation. Marilyn Kane and Mr. King we’re' s’W‘Orn in at the previous meeting.
Director Graham stated the project was spllt'into part. A and B. Part A was the 1 quad
building which was approved on the 12 of September The 2 triplex units are being

considered for Part B.

Recommended condrtlons are very S|mllar to Part A wnth some simple
clarifications. Condition #4-is. authonznng a maxnmum of 6 multi-family units (2 triplex
units) based on the plans presented Condltlon #8 states the minimum front setback

is reduced to 10 feet. Condltlon #10- states the multl famlly standards requiring a
school bus shelter have been waived. ;

Comm_its_s_ioner Byrd"asked if there was a m'ie’e;ti:ng with the homeowners and if

| ,,I_Vlr King stated they met Sunday, October 2", There was
a unanimous decision that the homeowners and Architectural Review Board liked
the plans Mayor FarrelI asked how. big of a retaining wall will have to be built? Mr.

"Klng stated itisa 4’ retalnmg wall and has been pushed back a bit. The heated

there was an agreement.

will be the exact same as the other structures in the area. Mayor Farrell thanked Mr.
King for worklng with: the citizens. Ms. Kane thanked the board for the additional
time to work out the issues. Ms. Kane stated there was a vote on all of the changes
and the homeowners are happy with the changes and have agreed for the triplexes
to be built as presented in the last set of plans.

With no further discussion, Mayor Farrell closed the public hearing on CU
#16-04-B Submitted by George Nelson for Property Located on Lighthorse Circle.



A motion was made by Commissioner Mims, seconded by Commissioner
Byrd, that CU #16-04-B is within the jurisdiction of the town Board according to the
Table of Permissible Uses. Motion unanimously carried 5-0.

A motion was made by Commissioner Mims, seconded by Commissioner
Byrd, that CU #16-04-B is complete as submitted. Motion unanimously carried 5-0.

A motion was made by Commissioner Mims, seconded by Commissioner
Byrd, that CU #16-04-B, if completed as proposed, will comply with all requirements
of the UDO. Motion unanimously carried 5-0. . - '

A motion was made by Commissio’ri'ekr' Mirh‘:éz seconded by Commissioner
Byrd, that CU #16-04-B satisfies Flndmg #1 ‘will not endanger publrc health or safety.
Motion unanimously carried 5-0.  ©

A motion was made by Commrssroner Mlms seconded by Commissioner
Byrd, that CU #16-04-B satlsfres Fmdlng #2: wrll not substantially injure the value of
adjoining or abutting property Motlon unanlmously carried 5-0.

A motion_was made by Commrssroner Mlms seconded by Commissioner
Byrd, that CU. #16 04-B. satnsfles Flndlng #3: WI|| be in harmony with the area in which

it is located. ”i\'/'lotlon unanrmously car;h:‘d 5-0.

A motlon was made by Commrssroner Mims, seconded by Commissioner
Byrd that CU #16- 04:B satlsfles Flndlng #4 -will be in general conformity with Land

,;:Use Plan or other plans specrflcally adopted by the Board. Motion unanimously
' ,j,ed 5-0.

’A';motion was f:rh_ade by Commissioner Mims, seconded by Commissioner
Byrd, that b_ased on theéFi’nding of Fact and the evidence presented, the Town Board
issues approval of CU#16-04-B with the recommended conditions.

The meetirig‘ was moved to the Conference Room for the remainder of the
Work Session.

Resolution to Accept Renewed Surety Bonds to Guarantee Infrastructure at Legacy
Lakes.

The current bonds are set to expire 10/10/16 and a 1 year renewal to expire
10/10/17 is being requested. MFV-FC Portfolio and LStar have an expected
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completion date for final coat of asphalt by the end of 12/31/16. Director Monroe
stated he spoke with Debbie Riley, with Riley Paving, who has done other paving in
Legacy Lakes about finishing the paving in Legacy Lakes. Commissioner Byrd stated
that it’s in the Town’s and Legacy Lakes’ best interest to go with a company that is
reputable.

A motion was made by Commissioner Mims, seconded by Commissioner
Goodwin, to accept the resolution to renew the bonds in their entirety. Motion
unanimously carried 5-0. ‘

Update on Concerns at Legacy Lakes.

Director Graham stated Bruce. Parker presented a -packet of concerns and
issues in Legacy Lakes. Director Graham stated she sorted through to see what the
Town had authority over, what others had authorlty over that the Town could
persuade to take action, and what items were JUSt hands off approach

Director Graham stated she contacted Department of Environmental Quality
and they made a site visit and: spoke wrth McKee Homes and Goneau Construction
requested that an addltlonal visit be scheduled to lnspect the p055|b|I|ty of sediment
in the lakes and that she be present durlng the mspectlon This was agreed to but no

L D|rector Graham asked for any questlons or suggestions. Mayor Farrell asked
‘if there was another way to get a construction entrance on the property. Director
Graharn stated a 2" ¢entrancef|s planned at a later phase but it will not help with the
concern about the traffic circle as it directs traffic through the circle. It is reasonable
to expect"that once thfe,}top coat of asphalt is completed, the circle will be able to
withstand the;».construct_i"on traffic.

Quarterly Tra nsportation Update.

Director Graham stated the Moore County Transportation Committee has
stepped up their meeting schedule. The Carthage Byway and Western Connector
were approved. Scott Walston showed system deficiencies in Aberdeen, which
include US 1, Hwy. 5, and US 15-501 being over capacity. DOT is making efforts to
involve businesses and citizens for the US 1 & 15/501 projects early on in the
process.



6. Other Business.

Mayor Farrell asked for an update on the damage assessment from Hurricane
Matthew. Director Monroe stated Aberdeen Lake was the worst that he has ever
seen in his whole life. All the bridges seemed to be fine and not damaged. The dam
gate is broken staying half open, and Mayor Farrell stated the Board needs to think
about getting the dam gate fixed and discuss that at a future work session.
Commissioner Byrd asked if the Town can make a request to get estimates. Director
Monroe stated the estimates previously requested:incl‘uded the lake being drained.
‘:T‘timates for the dam gate to be

Commissioner Byrd directed Manager Zell to ge
fixed. s

7. Closed Session pursuant to N.C. Genéralﬁ Statute 143- 318 11(a)(3), (4), and (5) to
preserve the attorney-client privilege; to discuss economic development matters,
and to discuss the possible acqunsrtlon of: real estate

A motion was made by‘Commissioner'Mims seconded by Commissioner
Byrd, to go into Closed SeSS|on pursuant to N. C.G: S 143-318. 11(a)(3), (4), and (5) to
preserve the attorney-client pnvnlege to: discuss economlc development matters,
and to dlscussthe.pos_s_,lble acquisition ofrea_l e,sta_te_. Motion unanimously carried 5-

The Board returned from Closed Session. A motion was made by
Comm|55|oner Byrd, seconded by Commrss:oner Goodwin, to open regular session.
‘,MOtIOI‘l unanlmously carrled5 0 EEEE

A motlon was made by Mayor Pro-tem Thomas, seconded by Commissioner
Goodwin, to ‘adjourn the_ Board Meeting. Motion unanimously carried 5-0.

Jamie E. Dockery, Deputy Town Clerk Robert A. Farrell, Mayor
Minutes were completed in Minutes were approved
Draft form on October 10, 2016 on October 24, 2016
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: Adam Crocker Department: Parks and Recreation

Contact Phone # 944-4573 Date Submitted: 10/18/16

Agenda Item Title: Aberdeen Christmas Parade Resolution

Work Session - Board Action (date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action (date of meeting should be filled in on line):

New Business 10/24/16 Information Only

Old Business Consent Agenda

Public Hearing Informal Discussion & Public Comment
Other Business

Summary of Information:

NCDOT will need a signed resolution from the town in order to close DOT roads for the
2016 Aberdeen Christmas Parade. Please see attached resolution.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE TOWN OF ABERDEEN
2016 CHRISTMAS PARADE

WHEREAS, the Aberdeen Board of Commissioners acknowledges a long tradition of
providing an annual Christmas parade for the pleasure of its citizens; and

WHEREAS, the Aberdeen Board of Commissioners acknowledges that its citizens realize a
financial benefit from holding an annual Christmas parade; and

WHEREAS, the Aberdeen Board of Commissioners acknowledges that a parade requires
approximately two (2) hours to install signing and traffic control, and also requires approximately
two (2) hours for removing signs, traffic control, and litter;

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF
ABERDEEN THE FOLLOWING:

Section 1. Pursuant to authority granted by G.S. § 20-169, the following roads, which
are part of the State highway system, are hereby declared to be temporarily closed on December
10, 2016 between the hours of 10:00 a.m. and 12:00 p.m.:

1. NCS5 (East Main Street) from South Pine Street to North Sycamore Street, and
2. SR 2055 (Poplar Street) from East Maple Avenue to East South Street.

Section 2. This ordinance shall become effective when signs are erected giving notice
of the limits and times of the parade, and implementation of adequate traffic control to guide
through vehicles around the parade route.

Section 3. A copy of this adopted ordinance shall be provided to the North Carolina
Department of Transportation.

Section 4. All provisions of any town ordinance or resolution in conflict with this
ordinance are repealed.

The foregoing ordinance, having been submitted to a vote, received the following vote and
was duly adopted this day of , 2016.
Ayes:
Noes:
Absent or Excused:
Dated:

Robert A. Farrell, Mayor

Attest:

Regina Rosy, Town Clerk
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: aniel Martin Department: Pianning

Contact Phone # 910.944.4506 Date Submitted: 10/19/16

Agenda Item Title: Grants Update Presentation

Work Session - Board Action (date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action (date of meeting should be filled in on line):

New Business Information Only 10/24/16
Old Business Consent Agenda
Public Hearing Informal Discussion & Public Comment

Other Business

Summary of Information:

The purpose of this item is to update the Board on all grants managed by the Planning
Dept.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Grant Update Summary as of 10/24/16

Grant Funds Jobs to be
Grant # Grant Title Start Date Closeout Date Grant Funds Awarded Town/County Match Remaining Retained/Created Jobs Remaining Notes
11 — *A meeting has been requested and is scheduled to occur in November
- : according A . - . .
R d Restoration G after election) with Kathy Mussio (Atlas Insight), Fred Mooney (Pactiv),
2013-125-60501-118 Bl dliig Remersamd eskaratian St 2/27/2013 1/1/2017 $175,000 $0 0 46/33 Plant Meger | i J ( ght) Y (Pactiv)
(Pactiv) Timothy S ) representatives from NC Dept. of Commerce, and also representatives
e R from the Town of Aberdeen to discuss both grants. Note, grant
representative Hazel Edmond did contact Daniel asking if a decision had
been made as to whether or not the extension had been accepted. Daniel
13 (according to indicated that although the company has opted to forgo this final
ED-CDBG Sewer Improvement Project
07-D-2451 (PacEc)iv) . 3/11/2013 1/1/2017 $243,000 $15,500 / $15,500 0 46/ 35 Plant Manager extension, the town would like to hold off on making the final decision
Timothy Simmons) until after this meeting is conducted. No response.
*Phase 1 assessments are being performed at the properties located at 906
E Main Street (old store) and 175 Anderson Street. Phase 1 assessments
can range from $1,000 to $5,000. Due to the historic significance of these
BF-00D27014-0 EPA Brownfields Assessment Grant 10/1/2014 9/30/2017 $400,000 30 $191,000 n/a n/a e frem 5100 B § Y g ,
two properties, it is expected that Phase 2 assessments will be required.
We have already performed one Phase 2 assessment (at the old Aberdeen
Tire location), the cost of which was slightly under $80,000.
Building Reuse and Restoration Grant *The company has completed their job retention/creation obligation for
2015-033-3201-2538 e P ; 2/19/2015 2/19/2017 $40,000 $2,000 $12,944.22 10/8 0 this project, all that is needed now is to submit a final pay request once all
(Reliance Packaging) ; Gt .
the required documentation is received.
* The company has met it's investment obligation to receive it's first draw,
however, two jobs must be created before the pay request is submitted.
$52,000 (plus Note, the company has committed to an investment amount of $3.15
2014-16038 One NC Fund (Reliance Packaging) 4/6/2015 4/6/2018 $52,000 $24,997 / $27,003 Town/County 12 / 43 (Goal of 48) 33 million (goal being $3.5 million) for this project and according to recent
match) activity and future expenses to occur, it is expected that by the end of this

calendar year the company will have an investment grand total of
$2,616,908.




	Agenda

	#3a - Consent Agenda

	#6a - Ordinance declaring a road closure for the Town of Aberdeen 2016 Christmas Parade

	#7a - Grants Update


