Vision Statement:

As the Town of Aberdeen grows, we will retain our unigue history and
character and provide the services and amenities to continuously
enhance the quality of life for our citizens.

Agenda
Regular Board Meeting
Aberdeen Town Board
May 23, 2016 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

1. Call to Order
a. Pledge of Allegiance.

2. Setting of the Agenda

3. Consent Agenda
All items listed below are considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will
be held except on request by a member of the Board of Commissioners.
a. Minutes of Closed Session on March 28, 2016, Closed Session on April 11,

2016, Board Meeting on March 25, 2016, Closed Session on March 25, 2016,
Work Session on May 8, 2016, and Closed Session on May 9, 2016.

4. Informal Discussion and Public Comment
5. Financial Report
6. Public Hearings and New Business
a. Public Hearing and Budget Message for Fiscal Year 2016-2017 Budget.

b. Consider action on Budget Ordinance for Fiscal Year 2016-2017.



C. Continued Public Hearing for Conditional Use Permit #16-03 for a Major
Subdivision submitted by Habitat for Humanity of the NC Sandhills.

d. Consider action on Conditional Use Permit #16-03 for a Major Subdivision
submitted by Habitat for Humanity of the NC Sandhills.

e. | Public Hearing for UDO Text Amendment #16-04 Regarding Protest Petitions.
f. Consider action on UDO Text Amendment #16-04 Regarding Protest Petitions.
g. Public Hearing for UDO Text Amendment #16-05 Regarding Permit Choice.

h. Consider action on UDO Text Amendment #16-05 Regarding Permit Choice.

i Closeout Public Hearing for Berkley Sewer Improvement Project.

j. Consider action to allow LKC Engineering staff to proceed in preparing the
Close Qut documentation for the Berkley Sewer Improvement Project and
submit it to Commerce by the July 31% deadline.

k. Closeout Public Hearing for 2012 Small Business and Entrepreneurial
Assistance Program {SBEA) CDBG Program.

1. Consider action to allow staff to proceed in preparing the Close Out
documentation for the 2012 SBEA CDBG Program and submit it to
Commerce by the July 31* deadline.

m. Consider action on Contract to Audit Accounts for Fiscal Year 2015-2016.

n. Letter from NC State Treasurer’s Office & the Town’s Response Letter.

Other Business

a. Grants Update Presentation.

Adjournment

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE
UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN
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Minutes
Regular Board Meeting
Aberdeen Town Board
April 25, 2016 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, April 25, 2016 at 6:00 p.m. for the Regular
Board Meeting. Members present were Mayor Robert A Farrell Mayor Pro tem Jim

Bill Zell, and Town Clerk Regma Rosy. Attorney T. C Morphls Reporter for The Pilot Laura
Douglass, and approximately 30 other citizens were also in attendance for the meeting.

1. Call to Order

Mayor Farrell called the meeting toorde ‘at 6:00 p.m. Mayor Farrell gave a
brief biography of Gary Mofieid due to his recent passing.

Pledge of Allegiance.

Goodwin, to approve the settmg of the agenda as presented Motion unanimously
camed 4-0 e

3. Consent A’é':nda

All items listed bel re considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will
be held except on request by a member of the Board of Commissioners.

a. Minutes of Board Meeting on March 28, 2016, and Work Session on April 11,
2016.



A motion was made by Mayor Pro-tem Thomas, seconded by
Commissioner Goodwin, to approve the consent agenda as presented.
Motion unanimously carried 4-0.

Informal Discussion and Public Comment

a. Qath of Office for Police Officer Drew Schofield.

Chief Wenzel provided a brief blography for Police Officer Drew
Schofield. Town Clerk Regina Rosy admlnlst red the oath of office for Officer
Drew Schofield.

Financial Report

Manager Zell stated for the General Fund as you c'zgin-:':"eer we are $841,575

above expenses through March receiphts{f{--Under he noteworthyf"'evenues we had

first the"1$ 18 96 which represents the grant

three revenues that stood out,
proceeds for the new air |oaE 6ur Eire Department received from the FEMA federal
grant. Second, the quarterly utihties franchlse a":_l video sales tax revenue of a
combined $131 ‘

-.;:_"Manager Zell sta_ted a he back of the financial report there are several
graphs th 1t Finance Ofﬁcer Beth Wentland has put together for three individual

revenue streams The First graph shows the largest revenue which is the real and

personal taxes whe you can see a comparison of this fiscal year versus last fiscal
year. For the Juiy -‘th.rough March receipts we are $250,650 ahead of last year’s
collections and have collected 104% of what we budgeted for this year. The second
set of graphs shows the sales tax and hold harmless receipts comparing the period of
July through January. For sales tax and hold harmless collected through January we
are $35,756 ahead of last year’s collections for the same period. The third set of

graphs represents the collection of utilities franchise and video sales tax receipts.



Manager Zell stated we received our third quarterly distribution in March and we are
$65,796 ahead of receipts received for the same period last year.

Manager Zell stated Finance Officer Wentland has put together three excel
spreadsheets comparing vehicle maintenance costs, equipment maintenance costs,
and fuel costs between this fiscal year and last fiscal year. On the first set of
spreadsheets showing our vehicle maintenance costs you can see we've spent
virtually the same amount through the first nine months of the fiscal year as we did

for the same period last year. This year rather tha'n_ he expense spread out through

all the departments the Sanitation department has borne the buik of these costs.

The second set of spreadsheets shows equspment mamtenance costs, and we've
spent 58,950 less in the first nine months of this flscal year. On the last set of
spreadsheets showing the fuel costs, where our significantly’ less expenditures have
continued through March even thoug ;fuei prices have risen recentfy In fact we've
spent 69.12% of what we spent throughb:he sam_ﬁ ber:od last y' . Manager Zell
stated in actual dollars we ve' "p'ent $42 683 less:than last year through March.

Public Hearings and New Business

Diféi&;‘fqr Gr'é'hgﬁm_stated there would be a new definition for lawn and
garden centéf’s‘jfrom“‘:’iﬁis text amendment. The definition would read as
“a retai!’ioperatlon primarily engaged in selling of decorative items
wns and gardens such as fountains, statuary, yard art, and some plants.
Although some: "__nclscapmg supplies such as grass seeds, hay, pine straw, and
fertilizer m ‘be sold, sales of these items are not the primary purpose of the
business, and the business shall not be primarily engaged in providing bulk
guantities of landscaping materials to c¢ommercial landscapers and
contractors. Wholesale sales are not permitted, and plants for sale cannot be
raised on site.”

Director Graham stated there is a new definition for plant nursery out
of this text amendment that would read as follows: “an establishment
engaged in the raising of plants for sale to wholesale and for retail customers.
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Accessory items such as pots and fertilizer may also be sold. Greenhouses are
permitted as part of the use.”

Director Graham displayed the table of uses ar;d how this would be
shown on the table of uses.

Director Graham stated staff has reviewed the Land Development Plan
to make sure this amendment would be consistent with it, and it will be.

With no further discussion Mayor Farrell c&esed'the public hearing for
UDO Text Amendment #16-02 Regardmg Lawn and Garden?c nters in the C-
District, : ; -

Consider action on UD: Text Amendment'#if&—oz Regarding Lawn and
Garden Centers in the C'.I'D:strlct E

\ was made by':‘:' Commissioner Mims, seconded by
Commissnener Goodwm that “UDO #16-02 is not inconsistent with
comprehens;ye_._ pIans___jchgt have been adopted by the Town of Aberdeen.

was made by Commtssmner Mims, seconded by

interest. Motscn'unammousiy carried 4-0.

A motion was made by Commissioner Mims, seconded by
Commissioner Goodwin, that the Town of Aberdeen Board of Commissioners
approves the following amendment to the Town of Aberdeen UDO: Amend
Sections 152-15 “Definitions” and 152-146 “Table of Permissible Uses” as
indicated in the draft text amendment. Motion unanimously carried 4-0.



Public Hearing for UDO Text Amendment #16-03 Regarding Allowable Uses in
the Downtown Retail Overlay District.

Mayor Farrell opened the public hearing for UDO Text Amendment
#16-03 Regarding Allowable Uses in the Downtown Retail Overlay District.

Planner Martin stated this item serves as a follow up to the March 28,
2016 meeting where 2 of the amendments were not approved. Planner
Martin stated staff recommended approval.;igjf:,these text amendments but
the Board wanted further research on -_Qi’:"v" other municipalities handle
similar situations. Planner Martin stated___“ uthem Pines and Pinehurst do not
place a more stringent restriction on*-b‘érs and neighborhood bars than what
the state allows. Planner Marti i stated he also’ posted a question on the
Planning Listserv to see responses - and very few had more stringent
restrictions. Planner Martm _stated Professor Owens stated local
governments may enforce stricte ,restrzctnons‘, but the state may override it.

Planner Mar‘:{'i' ad a letter rece iy ed from lanet Kenworthy regarding
this item, which was in: support of these text amendments.

Mayor Farrell stated tf you rid through owntown Southern Pines on
Fnday aind Saturday mghts you ;annot“ﬂ'nd 2 parking spot because it is so
busy." -

Moily._;_M na_rd stated she -1. he president of the Business Guild, and
"‘she encourages ,;pproval of these text amendments since it will increase foot
trafﬁc in downtown Aberdeen M. Menard stated thls could be a really great

r Mims stated he is interested to know of any issues with bars
being located in close proximity to churches. Mayor Farrell stated the
Jefferson Inn is a great example, but as far as he knows, there are not any
issues,

With no further discussion, Mayor Farrell closed the public hearing for
UDO Text Amendment #16-03 Regarding Allowable Uses in the Downtown
Retail QOverlay District.



Consider action on UDO Text Amendment #16-03 Regarding Allowable Uses
in the Downtown Retail Overlay District.

Planner Martin stated this item is ready for action if the Board is
wiiling.

A motion was made by Commissioner Byrd, seconded by
Commissioner Goodwin, that UDO #16-03 is consistent with comprehensive
plans that have been adopted by the - Town of Aberdeen. Motion
unanimously carried 4-0.

A motion was made by "_§§oner Byrd, seconded by
Commissioner Goodwin, that UDO #16-03 is reasonabie and in the public
interest. Motion unanimously carfi :

A motion was made & y_ Commasssoner Byrd, seconded by

for Propert _ocate' on Old Course Road.

=.. Director: G'raham stated the request is by James Robey Brown, Jr. and
Margaret Brown and they are requesting a conditional zoning from R20-16 to
R20- 16~CD for---pr_operty located on Old Course Road adjacent to the former
ks. The property was approved in 2005 for a condominium project
known as “Villas at the Pit”. Of the eight lots in the original proposal, three
were completed before the developer abandoned the project. The Browns
have recently purchased the property with the intent of better positioning
the project to allow completion of the remaining five lots.

Director Graham stated the 2005 approval as a “Residential Planned
Development” specified that all work on the conditional use must be



completed within five years of Board approval or the permit shall be null and
void. Continuation of the project now requires a new application.

Director Graham stated the RPD designation from 2005 allowed for
flexibility in the standards imposed by the zoning district, in this case allowing
multi-family units in the R20 District. The UDO changed RPDs to PUD-Rs, now
requiring that a project area contain a minimum of eight {8} net buildable
areas. The project area for current conssderatlon is slightly less than three (3)
acres in size. :

Director Graham stated with the PUD-R not being an option,
completion of the project requires.a rézoning: o.allow for multi-family. Staff
has advised the applicant that® __Cond:tlonal Z,QQ""E is the best option,
allowing all currently permitted usés in the R20- 16 ﬁiétrict to remain, but also
allow an additional use for the remaining five parcels’ that would allow for
compiet;on of the pro;ect as prei'ous!y approved After readmg the UDO

nearest agricultural relate -“éctawty is Re‘ ves Nursery, located nearly a m;ie
away on Sand Pit Road and outSIde of Aberdeen S‘JU!’iSdlCtiOn

appllcatlon'j;for a
:Board and Tow

Review processes te ensure that all UbO requ;rements and any additional
“conditions attached are.met by the development.

_____ Director ._Graham displayed an aerial image of the site. Director
Graham stated the zoning of the subject property and adjoining properties is
: 'tmately 100’ to the south are Commercial/Light Industrial
parcels th'a__hf'lfont Fields Drive. Director Graham displayed a vicinity zoning
map.

Director Graham stated three lots in the development were
completed following the 2005 approval, with six condo units on each lot for a
total of eighteen dwelling units. Construction on a fourth lot was started,
with the foundation built. The applicant intends to allow for completion of
the development following the same density and architectural appeal,
providing for thirty additional units in five buildings. The property contains
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2.96 acres fronting Old Course Road, which is privately owned and
maintained. Old Course Road is unpaved along the portion reflected in this
request. The sites are relatively flat or gently sloping towards the abandoned
golf course to the north. A green growth toolbox assessment shows a stream
to the northwest and a red cockaded woodpeckers foraging habitat to the
north.

Director Graham displayed a green growth toolbox assessment map of
the site. Director Graham stated the 2030.Land Development Plan’s Future
Land Use Map identifies the property a'zi‘iozii\'l‘—density residential, which is
mconsmtent with the uses in the |mmediat icinity. Director Graham stated

"""" ant to this proposal include:

Weaknesses:
Too much multi-family development; apartments;
New home construction needs tb be completed within a‘d finite timeframe;
Need to develop emstmg sites.

:famiiy dwellings in Aberdeen

Director

D:rector Gra'ham stated ‘ the proposal is considered by staff to be
mostly consmtent withs survey responses in the Plan but inconsistent with the
Plan’s Future tand Use Map.

_:_:.Dlrector_Gl___l ham stated the analysis of impact on the immediate area

The propo ed q se is considered compatible with other residential properties
in the immediate area and therefore not expected to have a negative impact.
The 174 anticipated vehicles per day from the thirty additional units
proposed will not significantly impact the public road system.

Director Graham stated the subject properties were in foreclosure
proceedings prior to purchase by Mr. and Mrs. Brown, Removing these
properties from an abandoned state would have a positive impact on the
immediate area and community as a whole. Director Graham stated all
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conditional zoning applicants are required to hold a community meeting by
noticing all adjoining property owners. This meeting occurred on April 19"
two persons attended, with questions regarding roads and building quality.
The meeting summary reports no objections to the project.

Jim Lawson, representing the realtor for the applicants, stated he is
here this evening to ask the Board to consider this item for approval.

Commissioner Byrd asked what the status is of the structures that are
located there and the trees. Mayor Farref!la's'ked about adding sidewalks to
the project. Director Graham stated if this. 'ttem comes back as a conditional
use permit, then at that time, the Board couid impose conditions to include
sidewalks, street trees, etc. D'"ector Graham® stated conditions could be
added tonight if the Board wou]d‘ like.

With no further discussion, layor Farrell closed the{' ublic hearing for
Conditional Zoning Request #16-02 Submstted by James Robey Brown, Jr.
and Margaret Brown ated on Old Course Road.

Consider action on Conditaonai Zonmg Request§#16 02 Submitted by James
r and Margaret Brown,‘for Properties Located on Old Course

made:by Commissioner Méms, seconded by

. Y was made by Commissioner Mims, seconded by
Commusssone Byrd that CZ #16-02 is consistent with applicable plans of the
Town of Aberdeen. Mation unanimously carried 4-0.

A motion was made by Commissioner Mims, seconded by
Commissioner Byrd, that CZ #16-02 is reasonable and in the public interest.
Motion unanimously carried 4-0.

Public Hearing for Conditional Use Permit #16-01 for a Major Subdivision
submitted by Bob Koontz.



Mayor Farrell opened the Public Hearing for Conditional Use Permit
#16-01 for a Major Subdivision submitted by Bob Koontz.

Town Clerk Regina Rosy swore in Bob Koontz and Teresa Utley.

Director Graham stated Bob Koontz requests a conditional use permit
for a 40 lot single family subdivision on parcels comprising a total of 23.07
acres. The property is accessed from Pee Dee Road just west of Parkway
Drive. The applicant seeks approval of t ' Eé, open space, and number of
lots subject to final engineering approval through the Site Plan Review
process.

d an aerial image of the site. Director

Director Graham dlSpi

fhe subject parcefs is R10-10.
Road include Commercial/Light

associated wrth the former radio station. The topography is relatively gentle
and sloping with the lowest areas where the proposed stormwater
management is to be located. No stream exists on the property, however
there are wetlands and other moist ground, all to be incorporated into the
open space. The street network incorporates loop roads to access corners of
the property; no cul-de-sacs are proposed.
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Director Graham stated the proposed street and lot layout of the
development are designed with respect to the existing slopes to the extent
practicable. No drainage-ways are evident on the property. Final engineering
will be required to comply with all UDO and other ordinance provisions
regarding street design, lot and setback dimensions, and stormwater impacts.

Director Graham stated staff defers to the Institute of Transportation
Engineers (ITE} to determine anticipated vehicle trips per day {vpd) counts.
Approximately 479 vpd are calculated for: this proposal, below the 600
threshold the Town sets for a TIA. The pro" :ed connection to Pee Dee Road
will require DOT approval during the Slt" Plan Review process. Sidewalks are
designed for both sedes of the proposed streets W[th the exceptlon of the

relevant to this propos

Strengths:
Ptanned gr_th

- -'G_‘ppp:r_tumtles
Planned growthin.

neighbcfhf'().owcj.s ahd commercial areas.

S A Green Growth Toolbox assessment indicates no direct conflicts with
--{the development plan, w1th the exception of a stream that has been verified
to_not exist on the_,sne Director Graham displayed the Green Growth Toolbox

Assessment map"' f the property.

Dire_c;tgrféraham stated the Planning Board recommends approval of
the proposal.’

Teresa Utley, 200 James Street, stated it sounds like this development
is going right through her property, and that is not going to happen. Ms,
Utley stated she has worked like a dog to buy her property and she has raised
5 children on her own, and she does not want anything to happen with her
property. Commissioner Mims pointed out to Ms. Utley where her property
is located, and where the proposed lots will be built. Ms. Utley was happy
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with the information she was given. Director Graham will provide Ms. Utley
with a couple maps to make the information more clear.

Bob Koontz stated one of the things they really wanted to do with this
development is find and use the open space available. Mr. Koontz reviewed
the proposed layout for the development. Mr. Koontz stated the homes will
be a minimum of 2,000 square feet. Mr. Koontz stated they will be staying
away from Ms. Utley’s property, since it is a really wet area, and the houses
will be built up the hill. oy

With no further discussion, Mayor-Farrell closed the Public Hearing
for Conditional Use Permit #16- 01 for a MajoriSubd;v:smn submitted by Bob
Koontz.

Consider action on Conditiona

Use Permit #16-01 for'.é’i:{'\{jajo; Subdivision
submitted by Bob Koontz, .

Director Grah =stateci the reco imended condltlons are included in
the staff report to the Board Mayor Far'rﬁeft asked if curb and gutter is

included. Mr. Koonty stated lt lncludes swales which are a much more
env:ronmentaﬂy sensztlve way to _‘ha dte__ stormwater Mr. Koontz stated

grass swa_é versus curb and gutter Director Graham and Mr. Koontz stated
they are suré:_ tudles have been done, but they did not know of them right off
--~~;g§hand Director: -__Graham stated she thinks all parties could benefit on a
'presentation onli wales versus curb and gutter. Mayor Farrell asked if a
pré?séhtat:on could be scheduled for the next Work Session to learn more
about’ th;s com a'r:son ~ Director Graham stated she could try to schedule it

ut it will just depend on scheduling of someone who specializes

in this tUpIC. &

A motion was made by Commissioner Mims, seconded by
Commissioner Goodwin, that CU #16-01 is within the jurisdiction of the Town
board according to the Table of Permissible Uses. Motion unanimously
carried 4-0,
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A motion was made by Commissioner Mims, seconded by
Commissioner Goodwin, that CU #16-01 is complete as submitted. Motion
unanimously carried 4-0.

A motion was made by Commissioner Mims, seconded by
Commissioner Goodwin, that CU #16-01 will comply with all requirements of
the UDO. Motion unanimously carried 4-0.

A motion was made by Commj“"‘i_oner Mims, seconded by
Commissioner Goodwin, that CU #160' satisfies Finding #1: will not
endanger the public health or safety. M ife unanimously carried 4-0.

A motion was made. . by Commlss:oner Mims, seconded by
Commissioner Goodwin, th\at*i"U #16-01 satlsﬁes Finding #2, will not
substantially injure the valu‘: of adjommg or abuttm‘guproperty Motion
unanimously carried 4-0. '

A motion w_ made by Co___‘ missioner Mims,  seconded by
Commissioner Goodwm, that‘&‘CU #16-01:satisfies Finding #3, will be in

harmony with the area i which it is to be !ocated Motion unanimously
carried 4-0 ey g

v Commisssoner Mims, seconded by

seconded by

A motion was made by Commtssmner Mims,

. Public H.éé"'rji'nmfdi'“ Conditional Use Permit #16-03 for a Major Subdivision
submitted by Habitat for Humanity of the NC Sandhills.

Mavyor Farrell opened the public hearing for Conditional Use Permit

#16-03 for a Major Subdivision submitted by Habitat for Humanity of the NC
Sandhiils.
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Clerk Regina Rosy administered the oath of office to Gladys McNeil,
Terry Gaar, Roy Hemingway, Doris Lee, Bert Harrell, Bill Lester, Pat Kelley,
Amy Fraley, and Thom Mann.

Director Graham stated Habitat for Humanity requests a conditional
use permit for a nine lot single family subdivision on parcels comprising a
total of 5.03 acres. The property is accessed from the west side of Thomas
Avenue and north of Arnold Avenue. Director Graham stated the applicant
seeks approval of the use, open space, and 'z:"ufi’meer of lots subject to final
engineering approval through the Site Pla Review process.

3ated for this proposal, well below the 600 threshofd the Town
sets for a Traffic impact Analysis. The proposed connection to Thomas
Avenue will require Public Works approval during the Site Plan Review,
Sidewalks are designed for both sides of the proposed street.

Director Graham stated the 2030 Land Development Plan’s Future
Land Use Map identifies the project area as medium-density residential which
is consistent with both the current zoning and the existing residential uses in
the immediate vicinity.
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Director Graham read the citizen survey comments from the Plan
relevant to this proposal which include:
Strengths:
- Ptanned growth - generally limited to highways, old downtown and
neighborhoods;
Weaknesses:
- lack of green space, greenways, bike tralls etc
Oppertunities: :
- Planned growth in neighborhoods and..c'"

"i'merciat areas

Director Graham stated the._,,Greenk_G‘rowth Toolbox assessment
indicates no direct conflicts wil """he development plan. Director Graham

displayed the Green Growth T_aatbox Assessment map

=3 stated h‘e rececved the proposed layout
today in the mail. Previously it was s, and now it ss.___9 homes. Her
concerns are 4 of the. 'proposed homes- border her property. Ms. McNeill
stated she is here tonlght because of safety, there is only 1 way in and 1 way
out, and now more peopie are gettmg ready to be added to thls same way in

Vanessa McNeill (Gladys)

is gomg to need a buffer to protect her home from these proposed lots.

Doris Lee tated she's'hares all of the same concerns as Ms. McNeill
and she hves onw the upper end of Thomas Avenue. Ms. Lee was upset
because when Habitat was building homes previously her cable, power, and
hone lines were cut durmg the building process and she did not have service
fof.lan entire day ‘Ms. Lee stated she never sees Habitat homes being built in
nesghborhoods m Aberdeen except Mlciway, Berkley and Broadway. Ms. Lee

Roy Hemmingway stated he agrees with a lot of what Ms. McNeill
stated earlier. Mr. Hemmingway stated another entrance/exit would be
really helpful so they don’t have to pull off to the side of the road when a
vehicle is passing. He was also concerned about kids getting hit in the road,
with the extra traffic.
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Terry Gaar with Habitat for Humanity, stated originally the plan was
only for 5-6 homes, but additional property was acquired to build additional
homes. Ms. Gaar stated these homes would provide hard working families
the opportunity to own a home. Ms. Gaar stated she lives on a dead end
street too — and actually likes it — but she also understands the concerns of
homeowners in the area only having one way in and out. Ms. Gaar stated the
HOA was required as part of the CUP process, and will take care of the
maintenance of the trail.

Thom Mann stated he is the construction manager with Habitat— he is
unaware of any situation where utilitié re_ cut in prevrous constfuct:on

4 f" Mann stated homes will be either 1 story
& Very nice V:ctorlan styfe homes that will fit

Laney stated ;t is a safety lssue and there needs to be a way to pass cars on
this road. . ‘

______ Machael Covmgton stated Broadway does have a lot of problems. Mr,
Covmgton stated Habitat does build nice houses, so he is kind of 50/50 on
this, Commzssmner Mims stated Thomas Avenue was a road constructed by
the County"before it was taken in to Aberdeen, but the new road in the
subdivision would have to meet the Town requirements for road width.
Director Graham stated she talked with Rickie Monroe today and the issue is
obtaining the additional right of way that would be needed to widen Thomas
Avenue. Director Graham stated Powell Bill funds could be used to do the
paving work, but the real issue is obtaining the right of way needed from
property owners. There was some discussion about tree limbs hanging over
the road on Thomas Avenue and needing trimmed. Commissioner Mims
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stated the Town cannot legally trim the trees, but if the tree limbs are a
concern for power lines, then the power company can trim the tree limbs.

Ms. McNeill stated she is very opposed to 2 story homes and does not
want to see them built. Ms. Gaar stated if 2 story homes are an issue, then it
is a non issue and they will just do 1 story homes. Ms. Gaar stated the
addition of this neighborhood will make it safer for school buses to turn
around and emergency vehicles.

Bill Lester stated curb and gutter is:planned for the development. Mr.
Lester stated the walking trail could: eésnly be looped around to Arnold
Avenue. Mr. Lester offered his ass;stance in lookmg at Thomas Avenue again
to see if they can acquire easement§ to widen the‘l_ro,ad.

With no further dascussnon ‘Mayor Farrell closed;the public hearing for
the Conditional Use Permit #16- 03 for a.Major Subdlws"qn submitted by
Habitat for Humamty.of the NC Sandhﬂ!s : R

Consider action on Condltlonal Use Permiti#16-03 for a Major Subdivision
submitted by Habitat for: Humanlty of the NC$a

er Byrd made 3 '_o,&ask Pubhc Works to bring some
! anformaﬁon on what it would take to widen Thomas Avenue and
put a price-tag oniit so we know what the Town’s obligations would be.
’-Cﬂmm:ssmhé,iB' i stated he has been down Thomas Avenue and he agrees
‘ A m, but healso agrees Habitat is a wonderful organization.
Mot:on was seconded by Commissioner Goodwin. Mayor Pro-tem Thomas
stated the |mpact of Habltat in Aberdeen has been tremendous. Mayor Pro-
: em Thomas stated there are lots of neighborhoods in Aberdeen with 1 way
in: and 1 way out{fof their ne:ghborhood Mayor Pro-tem Thomas stated he
would be opposed to waiting to take action on this item. Commissioner
Mims stated rega_rdiess of this proposal, there is still an issue with the narrow
road on TI "mas Avenue. Commissioner Byrd amended his motion that
action on this CUP be tabled until a study come back to the Board within 30
days of what it would cost to widen Thomas Avenue and if it's feasible.
Motion was seconded by Commissioner Goodwin. Motion tied 2-2, with
Mayor Pro-tem Thomas and Commissioner Mims voting no, and
Commissioners Byrd and Goodwin voting yes. Mayor Farrell broke the tie and
voted yes. Motion carried 3-2.

17



7.

Director Graham suggested reopening the public hearing and
continuing it to May 23, 2016. A motion was made by Commissioner Byrd,
seconded by Commissioner Goodwin to re-open the public hearing and
continue it to May 23, 2016. Motion unanimously carried 4-0.

Other Business

a. Municode Proposal.

Manager Zell stated the requestedi‘éh nges have been made to the
Municode agreement. The agreement has been revised to include a “not to
exceed” amount, and also to spec:fy that a North Carolina attorney would be
assigned to the project. Commzss;oner Mims stated he checked a reference
for Munscode and overall 1t was a pOSItIVE‘ reference they Just said they

budget for this pro;ect

b. Mayor Farrell reminde everyone that Sprlng Spree is scheduled for May 21,
2016. ‘ g

Closed Sessign ursuant’ffa N.C.G.S. 143-318. 1‘1( '\)'(6) to consider the qualifications,
competence, performance and condltlons of appointment of a public officer or
empioyee, ‘ :

A mot;on ‘was-made by“

'-;_,oodwm to go:: mto Ciosed Sessmn pursuant to NCGS 143-318.11(a) (6) t

consider the qualifications, competence, performance, and conditions of
appointment of a public officer or employee. Motion unanimously carried 4-0.

ed from Closed Session. A motion was made by
_ conded by Commissioner Goodwin, to open regular session.
Motion unanimously carried 4-0.

Adjournment

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
Mims, to adjourn the Board Meeting. Motion unanimously carried 4-0.
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Regina M. Rosy, Town Clerk

Minutes were completed in
Draft form on April 25, 2016

Robert A. Farrell, Mayor

Minutes were approved
on May 23, 2016
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Minutes
Woaork Session
Aberdeen Town Board

May 9, 2016 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, May 9, 2016 at 6:00 p.m. for the Work
Session. Members present were Mayor Robert A. Farrell, Mayor Pro-tem jim Thomas, and
Commissioners Joe Dannelley, Ken Byrd, and Elease Goo win. Commissioner Buck Mims
was not in attendance for the meetmg Staff mem.b' in attendance were Planning

: t A motion was made by
Camm:ssmner Danneliey, seconded by Commissioner Goodwin, to open regular

sessmn‘--- Motlon unammousiy carrled 4-0.

2. ';ng for Con_dltlonaf Zoning Request CZ #16-03 for property located at
3140 NC nghway 5.
Removed frdm'égenda,
3. Consider action on Conditional Zoning Request CZ #16-03 for property located at

3140 NC Highway 5.
Removed from agenda.

4. Consent Agenda



All items listed below are considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will
be held except on request by a member of the Board of Commissioners.

a. Upo  Text Amendment  #16-04  Regarding  Protest  Petitions.
Agenda ltem scheduled for Public Hearing and New Business on 5/23/16.

b. Uupo Text Amendment #16-05 Regarding Permit Choice.
Agenda item scheduled for Public Hearing and__;’f&lew Business on 5/23/16.

C. Closeout Public Hearing for Bel

1 pewer Improvement Project.
Agenda ltem scheduled for Public Hea ing and New Business on 5/23/16.

d. Closeout Public Hearing for ; 012 Small Busmess and Entrepreneurial
Assistance Program “:.  {SBEA) CDBG Program.
Agenda ltem scheduled for Pubhc Hearmg and New 8usmess on 5!23/16

e. Continued Public He g for Conditio 1 Use Permit #16- 03 submltted by
Habitat for "'5__,, umanaty of o the NC Sandhills.
Agenda Item scheduled for Publlc Hearmg and’ New Business on 5/23/16.

A motlon was made, by Commtssao r Danﬂ.e!iey, seconded by Mavyor Pro-tem

Mayor Farrell asked

Motion

'e:c'ommg-- comphant with the state statute.

these two iterﬁzéiit;‘__re* ieeded for approval at this time.

a. Accept petitibn requesting annexation including deeds and surveys.

A motion was made by Commissioner Byrd, seconded by
Commissioner Goodwin, to accept the petition requesting annexation
including deeds and surveys. Motion unanimously carried 4-0.

b. Resolution Directing the Clerk to Investigate a Petition for Annexation.



A motion was made by Commissioner Byrd, seconded by
Commissioner Goodwin, to approve the Resolution Directing the Clerk to
Investigate a Petition for Annexation. Motion unanimously carried 4-0.

Fiscal Year 2016-2017 Budget Discussion.

Manager Zell stated the budget notebooks have been distributed to the
Board members. Manager Zell stated Commissioner Byrd wanted to know what the
umbers with all line items, gold

colored pages stand for — white pages are budget:n
pages explain the operational part of the budget, and green pages represent capital
requests, Manager Zell stated a highlights. pége is] cated in the beginning of the
book. Manager Zell stated for this year f:udget the property valuation came in at
$790,000,000, which is up 3.95% fromi last year's valuation
‘ pcoming budget, '-andfk he Fund Balance

-Manager Zell reviewed

the capital items proposed for thi
appropriations that would be needed to b lance - the ‘proposed bud” et. Manager Zell
stated the worker’s compensat:on and propér’t a'nd liability insurance will hopefully
be decreasing for the upcommg year but we d __not have final numbers yet. Mayor

Farrell asked about the 6 new. posxtions that Fire: 'h:ef Richardson had requested
and would the Town. be okay if those were no nciuded m the budget ~ Manager Zell
NO unteers, the Town is managing okay

stated between_,the current pa|d staff

fe ', ;.upcommg year. Manager Zell stated capital
/ater & Sewer Fund include the AMI pro;ect the sewer and water

“M":nager Zeli s_.‘.ted the next page is the budget calendar, which is now
almost compfete Manager Zell stated all that is left is the public hearmg, and
adoption of the' ge :Z-Manager Zell stated the proposed budget is the 4" scenario
that was preS{-zn’EEt:;!_-641'c 5 possible scenarios. Manager Zell stated this proposed
budget includes a 4 cents tax increase. Manager Zell stated the Town has lost
revenues from antenna rentals, and the loss of the privilege license taxes. Manager
Zell stated it costs money to maintain the current fleet of vehicles, and the Town can
not continue to provide the same level of service that citizens expect at the current
fax rate. Manager Zell stated to be able to meet the goals of the strategic planning




process, then this is the budget that is recommended. Manager Zell stated this is a
balanced budget that is being presented.

Commissioner Dannelley stated he met with all of the Town department
directors this past Friday — and he supports all of the requests that have been
included in the proposed budget. Commissioner Dannelley stated he wants to work
closely with the Town Manager and Finance Officer over the next couple of weeks to
really understand the proposed budget. Commissioner Dannelley stated it is his

intent on May 23" to consider a budget for approv"' ;:'i::Mayor Pro-tem Thomas stated

now is the time to hash out any concerns abo *_t,
Mayor Pro-tem Thomas stated additiona‘lk revenu _:fj?
services. Mayor Pro-tem Thomas stated ‘he really tht"_"ks the take home vehicle
program for the Police Departmentis’a good thing, and __.Ii really help with the
morale of the police personnel. May'or_ -tem Thomas stated hi
ed the County is look 18 at raising taxes
the Village of Ptﬁehurst is also

e budget, and not on May 23%

is needed to continue the

.is ready to accept

the budget as it sits. Commissioner Byrd st
for both emergency servié”" 'nd: educatior :
looking at raising taxes. Comm:ssioner Byrd stated he thinks it is smart to consider
the tax increase so that we can contmu"" ¢ ,e same services to citizens.
Mayor Farrell i

prov:d

i ,,_.eased Ma ager Zell stated the Tonl’y service that could really be cut is Parks &
Recreatlon and that affects qual:ty of life, Manager Zell stated the other services
are reqmred by state?"'_‘:atute ‘Commissioner Goodwin stated the proposed budget
looks like what the Town needs to go with. Commissioner Byrd stated what has

been presented is a b"'l'”nced budget. Manager Zell thanked Beth for putting the
budget books tog;_ 't

rfor the Board members.

Manager Zell stated the Budget public hearing will be held on May 23, 2016.
Agenda ltem scheduled for Public Hearing and New Business on May 23, 2016,

New Water & Sewer Rates.

Manager Zeli stated this represents the 5% increase in water and sewer rates.
Manager Zell stated we need an official adoption of the new rates because of our



10.

contract with Moore County for bulk water sales — the contract states we can't raise
their cost per 1,000 gallons unless we do so. Manager Zell stated currently the
County is at $2.21 per 1,000 galions and will increase to $2.32 per 1,000 gallons.

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
Byrd to approve the 5% increase for water and sewer rates to be effective with the
September 2016 billing. Motion unanimously carried 4-0.

support for a sewer connection, and they have asked for donation of a generator
from the Town. Mavyor Pro-tem Thomas clanf:ed that the Town is donating surplus

Commissioner Byrd st
accommodate the new enro}

is on the front page ofiThe Pilot, which is great publicity.

b. Mayor Farre!!'stated on Thursday, June 2™ from 5:30 — 7:30 p.m. will be the
Grand opening at the Marriott Townplace Suites.

¢, Mayor Farrell discussed two upcoming Ribbon cuttings in Aberdeen.
Adjournment.

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
Goodwin, to adjourn the Board Meeting. Motion unanimously carried 4-0.



Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor

Minutes were completed in Minutes were approved
Draft form on May 9, 2016 on May 23, 2016




AGENDA
meM___ O

TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One {1) form per agenda item.,

. i A aid
Submitted By: Beth F. Wentland' EF e Department; Finance

Contact Phone # 910-844-4502 Date Submitted: 51672016

Agenda Item Title: Financial Reporls (covering Agrii 2016}

Work Session - Board Action (date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting ~ Board Action {date of meeting should be filled in on line}):

New Business X Information Only

Old Business Consent Agenda

Public Hearing Informal Discussion & Public Comment
Other Business

Summary of iInformation:
Atftached please find the following financial reporis covering Aprii 2016:

Revenues/Expenses Summary

Revenue Report

Expenditure Totals by Dept

Expenditure Report

Financial Graphs (tracking top 3 revenues)

Cost Summaries of 3 Selected Expenditures by Dept (with Prior Year Comparison)

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):










FY 2015-2016

ACCOUNT

Fund: 10 GENERAL FUND

Revenue
18-00-3000-106
18-00-3060-103
16.00-30 10140
10-00-301G-143
10-00-3010-158
10-00-3610-155
10-00-3010-160
10-00-3010.163
10-00-3010-170
10-00-3010-175
10003010180
10-68-3010-185
1D-08-3016-190
10-60-3010-195%
10-00-3010-200
H-00-3020-143
1-50-3020-130
14-00-3020-155
10-00-3020-160
10-00-3620-163
10.00-3020.170
10-00-3020-175
10-00-3020-180
10-00-3026-183
10-09-3026-190
10-00-3020-195
10-00-3020-200

BFWENTLAND
fi41r12

STATE FIRE FUND

TAX INTEREST/PENALTIES
2003 FIRE R&P TAX REVENUE
2004 FIRE REP TAX REVENUE
3505 FIRE R&P TAX REVENUE
2066 FIRE R&P TAX REVENUE
2007 FIRE R&P TAX REVENUE
2008 FIRE R&P TAX REVENLE
3609 FIRE R&EP TAX REVENLT
2010 FIRE R&P TAX REVENUE
2011 FIRE R&P TAX REVENUE
2012 FIRE R&P TAX REVENUE
2013 FIRE R&P TAX REVENUE
2014 FIRE R&P TAX REVENUE
2015 FIRE R&P TAX REVENLE
2004 FIRE MV TAX REVENUE
2008 FIRE MV TAX REVENUE
2006 FIRE MV TAX REVENLE
2007 FIRE MV TAX REVENUE
2008 FIRE MV TAX REVENUE
2009 FIRE MV TAX REVENUE
240 FIRE MV TAXN REVENUE
2011 FIRE MV TAX REVENUE
2012 FIRE MV TAX REVENUE
2013 FIRE MV TAX REVENUE
2044 FIRE MV TAX REVENUE
2005 FIRE MV TAX REVENUE

TOWN OF ABERDEEN
APRIL REVENUE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

BUDGETELD

=

940
15.060.00
Q.00
0.00
0.00
0.00
0.00
.00
0,06
0.08
G.00
0.00
.00
2.40
45,673.00
0.00
0.00
0.00
0.00
0.00
.60
4.00
.90
0.00
0.00
0.08
3,600,600

05/13/2016  4:29:28PM

CURRENT

0.00
970.25
0.00
.00
0.00
0.00
L.o0
0.00
0.00
0.00
0.0¢
G.00
0.60
4.00
288.13
.00
0.00
0.00
0.00
0.00
600
.00
2.0
Q.40
.00
0.00
41044

1l ATIE

347.00
825172
.08
.09
a.60
400
¢.00
15.04
21.49
442
35723
24.96
24.96
52.44
1278809
332
.60
0,60
10.62
0.00
0.00
350
0.00
11.68
0.06
.00

3,213.48

Page 1 of' 6

IDEAL REMAINING PERCENT: 7 %

ENCUMBRANCE

400
4.00
0.00
0.00
0.00
0.00
0.06
0.04¢
0.06
0.00
0.00
0.60
(.60
.00
£.00
0.00
0.00
0.00
a.04
0.0
0.04)
0.00
GO0
0.00
0.00
0.00
0,00

REMAINING

HALANCE

-347.40
674828
0.00
0.00
0.00
0.00
0.00
13,04

-2149

+24.96
-24.96
-5244
12,884 91

BCY

£
(= -

[=— R = =)



FY 2015-2016

16-00-3030-143
180+ 3030+1 30
10-00-3030-133
15-00-3030-160
10003030163
10-00-3036-170
10-00-3036-173
10-00-3034-180
10-00-3030-183
F0-60-3030- 190
10-00-3030-193
1(-60-3038-200
10-00-3040-140
10-60-3040-143
10-00-3040-15¢
16003040153
16-00-3040-165
19-00-3040-175
10-08-3040-183
10-00-3040-195
10-00-3040-203
10-00-30:40-210
10-00-3040-213
16-00-3040-220
1{-00-3040-225
19-00-3040-234
14-00-3650-100
10-00-3030-105
10.00-3100-160

BFWENTLAND
Hi41r12

004 R&PTAX REVENUE
20605 REP TAX REVENUE
2006 R&EP TAX REVENUE
2007 R&P AN REVENUE
2008 R&P TAX REVENUE
2009 R&EP TAX REVENUE
2080 R&P TAX REVENUE
2031 R&P TAN REVENLUE
2012 R&P TAX REVENLE
2013 R&P TAX REVENUE
2014 R&P TAX REVENUE
2015 R&P TAX REVENUE
2083 MV TAX REVENUE
2084 MV TAX REVERNUE
MY RENTALS TAX REVENUE
2603 MV TAX REVENUE
2006 MV TAX REVENUE
2607 MV TAN REVENUE
2008 MV TAX REVENUE
2008 MV TAX REVENUE
2010 MV TAX REVENUE
2001 MY TAX REVENUE
2012 MV TAX REVENUE
2013 MV TAX REVENUE
2014 MV TAX REVENUE
2015 MV TAX REVENUE
PRIV LICENSE REVENUE
PRIV LICENSE PENALTY
LOCAL SALES TAX %%

TOWN OF ABERDEEN

APRIL REVENUE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

BUDGETED
2.00

2.00

0.00

0.00

04.00

.60

000

8.40
250,80
500,00
6,000.00
3052,640.00
0.00

0.00
9,500.00
0.00

0.06

0.00

9.00

2.00

0.00

0,00
400.00
500,00
25,000,600
150,000.60
10,006.60
.00
622.275.00

05/13/2016  4:29:29PM

CLRRENT
4.480

0.00

0.00

0.00

.68

(.00

430

4.00

0.60
5238
61.17
17.387.10
040

0.00

000

6.66

0.00
36.59
32.50
0.00
31.58
0,00
128.96
36.34
0.00
2100854
160,00
(.00
48.241.37

YEAR TG DATE
0.0¢

0.04

G7.63

G.04

0.00

05,61
257.60
32001
196.91
493.79
1835261
3,2011,666.00
0.0

0.04

.00

1947

149.31

142 04
29395
384.86
431661
18.85
166,386.20
73500
090

463,022.64

Page 2 of 6

IDEAL REMAINING PERCENT: 17 %

REMAINING
BALANCE PCT
.60 9
0.80 g
61,63 0
240 0
.06 [
65,61 0
«257.60 4
32800 0
53,09 21
621 !
414739 6%
-149.026.00 -5
0480 B
G 4
9,560.40 100
-19.47 0
3232 0
-76.09 0
-2 11 &
RELES| i3
-142.04 9
29396 9
15.14 4
8330 17
2497115 1490
~16,586.20 -}l
9,263.00 93
0.00 0
159,156.36 2



FY 2015-2016

1(-00-3160-103
16-00-3140-110
16-00-31430-113
10-00-3100-120
10-D-3106-150
10-68-3106-200
H-00-3108.202
10-00-3100-203
{0-00-3100-240
10-80-3100-300
16-00-33100-310
10-08-31006-800
10-06-34008-800
10-04-3400-805
10-0:0-35065-800
13~60-3500-803
10-00-3500-81G
16-00-3500-820
10-08-3550-200
10-08-3550-500
10-00-3608-800
1G-00-3700-100
10-00-3700-200
F-00-3TH0-300
16-00-3700.506
10-08-3700-700
10-00-3700-300
10-60-3700-805
13-00-3700-910

BFWENTLAND

fhidirl2

LOCAL SALES TAX 1/2%

LOTAL SALES TAX 12%

LOCAL SALES TAX 1/2%

HOLD HARMLESS

SOLID WASTE DISPOSAL TAX REV
UTILITIES FRANCHISE TAX

VIDEQ SALES TAX REVENUE

BEER & WINETAX

GAS TAX REFUND

FEMAREVENUE

FEDERAL FORFEITURE

ABC TAX REVENUE

NEF FEES REVENUE

INTEREST REVENUE

DEPOT RENTAL

ENCHANGE BLDG-LEASE REVENUE
ANTENNA RENTAL

WHOLESALE GROCERY RENTAL
MALCOLM BLUE FARM-GRIST MILL

MALCOLM BLUE FARM-OTHER REVENUE

CABLEVISION FRANCHISE

TOWN BUSINESS GUILD

SPRING SPREE FESTIVAL
DIRECTORY-MATCHING REVENUE
GRANTS-PLANNING

ECONOMIC DEV GRANTS
MISCELLANEOUS CONTRIBUTIONS
MAYOR MEMORIAL PARK
COLONIAL HEIGHTS BALLPARK

058/1372016

TOWN OF ABERDEEN
APRIL REVENUE REPORT
CURRENT PERIOD: 04/01/2016 TO 04/30/2016
IDEAL REMAINING PERCENT: 17 %

REMAINING
BUDGETED CURRENT YEARTODATE ENCUMBRANCE BALANCE PeT
332,279.00 25,268.66 239.876.86 2.0 92,402, 14 23
322,279.00 23.659.16 22782776 0.00 94,451.24 29
0.00 0.26 157 0.00 157 0
297,279.00 32,071.94 216,392 65 0.00 £0.486.33 27
£.00 £.00 3.447.49 0,60 344749 0]
380,000,690 8.00 357.660.92 060 22339.68 6
120,006.00 0.60 85.856.99 800 3,143.00 28
30.060.00 0.80 0,00 2.00 30,000.60 £00
25,080.00 a.00 17,022.37 0.00 7.977.63 2
0.00 0.00 6.00 0.00 0.00 0
0.00 0.00 060 0.00 0.00 0
60,308.50 17.869.92 51 665.20 .00 9,434 80 i6
£.50 a.90 25.00 ¢.60 -25.60 h
1.700.60 465.65 2,537.07 0.00 $37.67 -49
900,00 000 90,60 0.00 0.00 9
0.00 0.00 . 1.00 0.00 -1.60 0
15660000 0.00 120.660.60 0.00 29,400 90 20
1.712.00 0.00 428.15 0.00 1,183.85 73
240 060 0.00 800 .60 i)
0.00 0.00 .00 9.00 .00 ]
16.060.00 0.00 746578 000 8.534.22 53
0.00 0.00 .60 0.00 0.00 0
0.00 W5.00 1,585,00 0.00 -1,585.00 0
0.06 0.00 0.00 0.00 0.00 0
0.00 0.05 0.00 0.00 0.00 0
0.00 0.00 0,00 0.00 0.00 ]
0.00 0.00 6.00 0.00 0.00 0
0.00 0.00 a.00 0.00 0.00 0
0.00 0.00 0.40 0.06 0.00 0

4:29:29PM Page 3 of 6



FY 2015-20i6

10-06-3900-800
1(3-00-3900-805
10-00-3906-8 10
10-00-3900-813
16-00.390 1.5 10
10-00-3901-930
104-00-3590-900
10~10-3100.224
10-38-31010-225
10-32-3108-310
10-10-3100-313
10- 10-3100-320
10-10-3100-323
104103 100330
10-10-3100-335
16-10-3100-340
10-30~3300-400
10-10-3300-405
10-10-3300-4140
{0 10-3300-415
10-10-3305- 100
10-10-3301-280
10-10-3301-4)0
10-30-3301-405
10-30-3301-410
10-10-3308.415
10-10-3301-420
|0»i 03304425
10-20-3100-320

BFWENTLAND
fi141ri2

TOWN OF ABERDEEN

APRIL REVENUE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

MISCELLANECUS REVENUE
INSURANCE REIMBURSEMENTS
WORKER'S COMP REIMBURSE
SALE OF FIXED ASSETS
TRANSFERAIN FROM WS
TRANSFER-IN FROM PARTF FUND
FUND BALANCE-APPROPRIATED
ARREST FEES REVENUE

POLICE DONATIONS

FEDERAL FORFEITURE

FEDERAL GRANTS

STATE FIRE/RESCUE GRANT REVENUE
STATE FORFEITURE

STATE GIRANTS

STORMWATER GRANT REVENUE
STATE ON-BEHALF PAYMENTS
BUILDING PERMITS
ZONING/SUBDIVISION FEES
STORMWATER PERMIT FEES
HOMEOWNERS RECOVERY

FIRE INSPECTIONS

RESCUE GRANT REVENUE

LAW ENFORCEMENT FEES

CIVIL CITATIONS REVENUE
POLICE PRECIGUS METAL FTES
TAXT PERMITS (POLICE)

POLICE EVIDENCE PROCEEDS
POLICE EXTRA DUTY REIMBURSEMENTS
POWELL BILL

0371372016 4:29:29PM

BUDGETEDR
2500800
7,508.00
a.00
55.912.00
0.00

0.00
573,328 60
6,000.00
000

0.00

900

0.00

.00
33,804.60
240

0.00
165.000.00
16,550.00
0.00
754,60
650.60
60,000.00
0.00
7,300.00
0.00

4.00

840

0.00
228,000.00

CURRENT
2.201.24
14,684 69
440
0.80

0.00

.00

(.00
391.50
000

0.5¢

.90

600

(.00

.00

400
{.00
H.277.40
£,550.00
G.06

.00
36.00
.40
20.00
0.00

0.00
4.60

440
0.40

040

IDEAL REMAINING PERCENT: 17 %

REMAINING

NEAR IO DATE ENCUMBRANCE BALANCE
H.636.00 .00 14.363.34
21.776.95 (.00 ~14.276.93
0.0 £.00 8.00

0.06 440 $5912.00

0.00 0.00 0.00

0.00 0.00 0.00

(1,00 0.00 373,328.00
2,793.91 0.00 3,206.09
0.00 000 ¢.00

006 .00 408
118,096,040 G40 -118.096.80
0.00 .00 0.00
45346 (.00 45346
0.00 0.00 33,804 .00

0.00 0.00 .0¢

0.00 G.G0 .04
107,196.45 £.00 57.805.55
16,346.80 0,00 153.20
0.00 0.00 0.00
66,00 .00 684,00
700.00 0.00 -50.00
49,500.08 000 19,506.00
111,06 ¢.400 <1100
231000 2,00 5,190.00
4.00 0.00 .84

0.00 0.00 .00

0.00 .60 G.00
19.462.50 0.00 «10,462.50
220,336.86 £.00 T,663.14

Page 4 of 6
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TOWN OF ABERDEEN
FY 20152016 APRIL REVENUE REPORT

CURRENT PERIOD: 04/01/2016 TO (4/30/2016
IDEAL REMAINING PERCENT: 17 %

REMAINING
ACCOUNT BUDGETEDR URRENT YEARTO DATE ENCUMBRANCE BALANCE PCT
}0-20-3301-100 STREET LIGHTING REIMBURSABLE 3.500.00 316.64 2,601.28 .00 89R.72 26
{0-20-3400-810 POWELL BILL INTEREST 0.00 206 584 798.04 .00 798,04 o
10-30-3302-400 GARBAGE FEES REVENUE 305,000.00 4000 233,166.00 0.00 71,834.00 24
10-30-3302.405 RECYCLING REVENUE 0.00 286.80 996,00 0.00 696,00 0
10-60-390{-900 LOAN PROCEEDS 110.060.00 0.00 108.900.00 .00 1,100.00 1
16-80-3700-700 GRANTS-PARKS & REC 0.00 0.00 8.60 0.00 .00 a
10+80-3700-8 10 SPONSORSHIPS/DONATIONS H,000.00 330,00 11.537.00 0.00 -1.537.00 -15
10-80-3700-813 CONTRIBUTIONS TO PARKS 0.00 0.00 8.00 0.00 0.00 0
10-80-3700-824 P&R SCHOLARSHIP PROGRAM 0.00 0.00 9.00 0.00 4.00 i
149-80-3800-400 PARK RENTALS 1.000.00 450.00 2,605.00 0.00 605,00 30
10-80-3800-402 RECREATION STAUION RENTAL 18.500.00 57100 13,962.00 0.08 -3962.00 40
16-80-3800-405 RECREATION PROGRAMS 20,660.00 £,426.00 16,171.00 2.00 3829.00 19
$0-80-3800-410 SPECIAL EVENTS 13.060.00 0.00 3,338.00 0.90 4662.00 74
£0-80-3800-415 YOUTH ATHLETICS 900000 216.00 9,243 .00 0.00 243.00 3
16-80-3800-420 ADULT ATHLETICS 1,500.00 0.00 2.00 0.00 £.500.00 100
Fund: 16 GENERAL FUND
Total Revenue 7,344,335.00 211,664.71 6,169,474.24 0.06 1174,860.76 16.00
Fund: 30 WATER & SEWER FUND
Revenue
30-00-2950-900 FUND BALANCE-UNDESIGNATED W/S 0.00 0.00 8.00 0.00 0.00 0
30-$1-3710-500 WATER REVENUE 1.350.£00.00 -1,549.87 $40,072.48 0.00 509,927.52 38
30-51-3710-505 SEWER REVENUE £,150,852.00 -2,312.56 737.098.06 0.06 413,753.94 36
36-91.3710-550 BULK WATER REVENUE 5325,000.00 0.08 239.599.36 0.00 85,400.64 26
30-91-3710-512 BULK WATER REVENUE-CYPRESS 8.500.00 609 7.034.56 0.04 1,463.44 17
30-91-3710-515 LATE/RECONNECT FEES 40,000.60 1,909.39 5222123 0.00 ~12,221.23 .31
3(-91-3710-520 APPLICATION FEES 8.500.00 24000 9,065.00 0.00 -1,600.00 -13
I0-91-3710-525 WATER/SEWER TAP FEES 20 500.0¢ 7,573.67 43,948.67 0.00 -23.948.67 <120
34-91-3710-530 ACREAGE FEES 50.000.60 2,625.00 31.825.00 0.00 16,175.00 32
30-9(-3720-700 TRANSFER-IN FROM MIDWAY PROJECT 000 6.00 0.00 0,00 0.00 0
BFWENTLAND 05/13/2016  4:29.29PM Page 5 of 6
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FY 2015-2016

ACCOUNT
30-91-3720-800

30-91-3720-865
30»‘31&’:‘30«8{}0
30-91-3730-803
30-91-3906-800
30-91.3%00.805
30-91-3900-8 1}
30-91-3900-828
30+91-3900.830
30-91-3801-900
20-91-35901-919
3013901940

3-G1-3990-900

CONTRACT REIMMBURSABRLE
INSURANCE REIMBURSEMENTS
INTEREST REVENUE

NSF FEES REVENUVE
MISCELILANEQOLS REVENLUE
SALE OF FIXED ASSETS

STATE GRANTS

CORNTRIBUTED CAPITAL
INTANGIBLE CONTRIBUTIONS
LOAN PROCEEDS

TRANSFER-IN FROM GEN FUND
TRANSFER-IN FROM SW INTERCEPT
FUND BALANCE-APPROPRIATED

Fund: 30 WATER & SEWER FUND
Total Revenue

Report Total Revenue

BFWENTLAND
f1144r12

TOWN OF ABERDEEN

APRIL REVENUE REPORT
CURRENT PERLIOD: 04/01/2016 TO 04/30/2016
IDEAL REMAINING PERCENT; 7%
REMAINING
BLDGETED CURRENT YEARTO DATE ENCUMBRANCE BALANCE POT
7 300,00 0.00 2,508.00 0.00 4,992.00 67
5,000.00} 0.00 080 000 5.000.00 100
0,00 311,55 74213 0.00 -1,742.13 o
1,500.00 175.00 167500 0.00 175,00 -12
10,000.00 177,66 9.012.65 .00 987 35 10
5,080.00 0.00 004 0.00 5,000.00 00
0.00 0.00 800 0.00 0.90 0
0.00 0.00 000 0.00 0.50 0
0.00 0.00 .00 0.00 0.00 o
0.00 0.00 0.50 0.00 0,00 0
0.00 0,00} .80 0.00 0100 0
0,00 0.00 0.00 .00 £.00 0
39,508.00 0.00 0.00 .00 39,508.00 10
3,020.860.00 17.849.84 157773514 0.00 1.043,520.86 35.00
10,365,195.00 233514.55 B.147.213.38 0.00 371758162 20.00

05/13/2016  4:29:20PM

Page 6 oT' 6



FY 2015-2016

ACCOUNT

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

Fumd: 10 GENERAL FUND

4250 Department:
4208 Departarent:
4220 Department:
4360 Department:
4341 Department:
4402 Departient:
4403 Department:
4404 Department:
4483 Department:
4406 Department;
4407 Departnent:
4408 Department:
4409 Department:
4418 Department;
4411 Depariment:
4412 Department:
4415 Department:
4420 Department:
4425 Depariment:
3150 Department:
3300 Department:
5415 Department:
3500 Department;

5316 Department:

BEWENTLAND
fldirt2

4200 ADMINISTRATION

4208 SPECIAL APPROPRIATIONS
4220 GOVERNING BODY

4300 FINANCE

4401 MUNICIPAL BLDG

4462 LIBRARY

4403 DEPOT

4404 FINANCE BLDG

4465 MAYOR MEMORIAL

4406 WHOLESALE GROCERY
4407 EXCHANGE BLDG

4408 AABLDG

4409 PUBLIC WORKS FACILITY
4410 RECREATION STATION .
4411 MALCOLM B UE FARM
4412 RAY'S MILL PARK

4413 MAIN STREET PROPERTY
4420 POLICE FACILITY

4428 POLICETIRE LAND

5150 POLICE

3300 FIRE/RESCUE

5413 PLANNING

5508 P&R ADMIN

5514 PARK FACILITIES

G5/13/20k6  4:26:13PM

RUDGETED

$6,337.00
44,637.00
29,186.00
332.918.00
144,647.00
11.400.0¢
5430.00
12,124.00
500,00
1,725.60
$20.00
1.830.60
46,696.00
61,838.00
24000 00
40,200.00
0.00
4551900
0.00
2,153,903.00
1.287,597.00
555.001.00
284.094.00

6503900

CLRRENT

323656
040
858,34

-206,309.20

160219
4017.40
28.38
115200
865.00
949 00
528151
10.081.43
589258
1,821.87
0.00
505840
0.0
198,368.16
137318.21
55.139.63
32,1805

872246

YEAR TG DATE

4701191
1994627
18,008 32
284,506.73
49,769.65
11.956.48
3,941.01
1149747
27331
115200
865.00
969,00
1742752
$3.627.65
12467403
453241
6.60
3040119
0.00
1,791,488 44
1,149,564 89
431.113.30
279,840 71

86,844.38

Page 1 of 2

IDEAL REMAINING PERCENT: 17 %

REMAINING

BALANCE

2,206.44 3711865
9,00 4590.75
0.00 11,097 68
0.00 4841127
0.00 -5,122.65
425000 -5 0058
6.00 1,488.99
.00 §26.53
0.00 226.19
.00 73.00
0.00 55,00
.00 61.00
452890 474048
1,700.00 651035
5,000 00 253297
9.00 33.267.59
000 0.00
0.00 15.117.81
.60 0.00
9.517.05 35290251
624382 13788 29
4,430.40 119.467.30
0.00 54,233.29
1339973 37,185.03

PCT

11.00
38.00
15,00
-11.40
-42.00
27.08
5.60
4540

6.00

H00
16.00
1140
1300

88.00

10.00
10.0¢
22,60
o0

-57.00



TOWN OF ABERDEEN
FY 2015-2016 APRIL EXPENDITURE REPORT

CURRENT PERICD: 04/G1/2016 TO 04/30/2016
[DEAL REMAINING PERCENT: 17 %

REMAINING

ACCOUNT BUNGETED CURRENT YEAR IO DATE ENCUMBRANCE BALANCE PCYT
3520 Deparunent: 3520 PROGRAMS 49.500.00 £,445.52 38,131.98 0.40 t1.368.02 2306
3530 Departmant: 5330 ATHLETICS 11,889.00 4.224.28 13,3594 54 0.00 -1,563.54 -13.00
3600 Depantmient: 5600 STREETS & BEAUTIFICATION 644 993 06 59.997.49 451,552.26 2137125 172,068.49 2780
5650 Departiment: 5650 POWELL BILL SORI00.006 2,948.73 30,131.82 30,681.00 427,187,083 £3.00
5808 Department: 3500 SANITATION 323.263.90 47104 42 430.368.95 247822 9241583 18.00
3900 Department: 3900 FINGERPRINT MACHINE 10,030.00 2.80 14,049.05 400 093 0.06
5962 Department: 5902 RECREATION STATION 85,194.00 .00 .00 0.00 83,194.00 100.08
3983 Department: 5903 POLICE IN-CAR CAMERAS 1597400 0.00 1397321 .40 279 .00
5958 Department: 3908 2013-14 DODGE CHARGERS 32,232.00 3225138 3223131 0.00 .69 5.0
3909 Departmernt; 590% 2014-13 () POLICE VEHS 43.524.00 .00 43,522.73 0,00 1.27 480
3916 Department: 5910 KNUCKLEBOOM TRUCK 29.264.00 .60 a.00 .00 29.264.00 100.00
5941 Depastment: 3911 2014 FIRE TRUCK 93.28].00 $9.1694.61 89.104.61 0.40 6,176.39 6.0¢
3912 Departmient: 5952 2813-14 {2) TAHOES 24,324.00 0.00 24,323.29 0.00 071 [EXH]
5913 Department: 5913 FIRE §TN EXPANSION 64,219.00 .00 44,718.00 0.00 1.60 &40
3914 Deparimrent: 5914 POLICE/FIRE PROPERTY 3L443.00 0.00 KEXE ) k] 0.00 147 400
3918 Department: 3913 VARKIUS ITEMS 40.000.06 0.00 3707128 000 292872 740

10 Fund: 10 GENERAL FUND . 7.344,335.00 319,482,606 5612011313 127,795.93 1604 ,425.94 22.00

Fusnd: 3¢ WATER & SEWER FUNI

6100 Departosent: 6100 WATER PRODUCTION 988 342.00 63.004,57 538,755.45 17,092 50 424,694,405 43.00

62080 Department: G20 WATER & SEWER 1,938,858.00 §60,683.76 1,520,076.38 6,753.33 412,028.29 21,40

6300 Depanment: 6300 BELING & COLLECTIONS 161.460.00 6.162.25 81.543.59 0.00 19916 41 20,00

30 Faund: 30 WATER & SEWER FUND 3.020.868.60 22985258 2,140,375.42 23,845.83 $56,638.75 28.00

Report Totals Net 10,363,195.00 F40.315.24 775248858 151,641.76 2A461,064.69 2400
BFWENTLAND 05/13/2016  4:26:15PM Page 2 of 2
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FY 2015-2016

ACCOUNT

Fund: 10 GENERAL FUND

Department: 4200 ADMINISTRATION

Expenditure
16-00-4200-020
16-004200-030
14-00-4200-043
14-00-4 200046
10-00-4200-047
10-00-4200-049
10-00-4200-050
10-00-4200-031
F000-4200-052
10-00-4200-070
10-08-3200-671
10-00-4200-090
10-0404206-100
10-00-4200-120
10-0{)-4200-200
10-00-42060-220
H0-00-4200-225
10-00-4200-236¢
10+00.4200.240
10-00-4200-250
10-0G0-4200-260
10.00-4200-330
10-00-4200-351
10-00-4200-4 50
10-06-4206-330
19-00-4200-335

BEWENTLAND
4112

SALARIES

SOCIAL SECURITY
MEDMCAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
WELLNESS

RETIREMENT

441K RETIRENMERNT
LONGEVITY

WORKER'S COMP
WACOMP DEDUCTIBLE
UNEMPLOYMENT
POSTAGE

NEWSLETTER
COMMUNICATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
CONTRACTS/AGREEMENTS
WELLNESS PROGRAMS
EMPLOYEE FUNCTIONS
ADVERTISING

SUPPLIES

SAFETY
TRAININGFTRAVEL
DUES/SUBSCRIPTIONS
CITIZENS ACADEMY

"TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/0172016 TO 04/30/2016

05/1372006  4:27.57PM

BLPGETRD

202.660.00
17.675.00
13,680.00

972.00
721.00
1,600 .00
13814.00
10,136.00
4,500.00
600 60
250,40
3.000.00
3,000.00
2,500.90
2,0600.00
0.00

0.00
30,494.00
4,501, 15)
4,500.00
$00 40
5.100.00
6,000.90
4,176.00
9,500.00
1.500.06

CLURREN!

1,110.00
1278

[

366
23.00
1L056.5%
17928
4.00
124.92
LRt
0.8
5G0.00
0.00
153.79
.00
0,00
389.25
786.76
13917
3513

194 49
Gi6. 10
3341

0.00

YLEARTQRATE

162,087.57
12,163.95
11,192 25

71780

d

2

4y

33

3

6]

3.530

18

1.254.67
3329406
4.300.00

12492
0.00
Q.00

2.990.60
1.904.00
1.547.86
1,740.23
0.00
4.814.20
4,552.29
2,246.45
122,51
6.698.19
137319
227114

11.134.91
1.575.49

Page 1 of 24

IDEAL REMAINING PERCENT: 17 %

REMAINING
ENCUMBRANCE BALANCT
0.00 4051243
0.00 $511.02
0.00 257195
0.00 244,20
0.00 183.87
0.00 966,10
0.00 251933
0.60 1.800.54
0.00 0.00
0.00 47508
0,60 250.00
0.00 3,000.08
8.00 1406
000 895 00
0.00 452,14
0.00 -1,740.23
0.0¢ 0.00
.00 25,679.80
0.00 -92.29
0.00 2,253.55
0.00 7749
.00 -1.598.1%
000 1,624.81
0.00 1.501.86
0.00 -1,654 91
0.00 7549

s
=

100

v
Lh



FY 2015-2016

ACCOUNT

100-4200-54) PROP/LIAB INSURANCE
10-00-4200-570 MISCELLANEQUS EXPENSE
10-00-4200-595 LEGAL SERVICES
10-00-4200-5396 COMPUTER SERVICES
10-00-4200-39% ENGINEER SERVICES
10-00-4260-740 CAPITAL OUTLAY
18-00-4260-900 CHARGEOUT TO WS

TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOBD: 04/01/2016 TO 04/30/2016

HUDGETED
225.08

0.00
7,500.08
18,500.00
0.480

0.00
-283.000.00

Fund: 10 GENERAL FUND, Department: 4200 ADMINISTRATION

Tatal Expenditure

Department: 4208 SPECIAL APPROPRIATHONS

Expenditure

10004 208-100 MOORE COUNTY LIBRARY SYSTEM
10-00-4208-200 FRIENDS OF THE ABERDEEN LIBRARY

14-00-4208-30¢ LIONS CLUB FLAG PROJECT
18:00-4208-500 A&R RR PROPERTY LEASE
10-00.4208-600 OPTIMISTS-CONTRIBLITION
10-00-4208-700 POSTMASTER'S HOUSE
10-00-4208-900  ECONOMIC DEVELOPMENT
10-00.4208.903 CCOROMIC DEV. FUNCTIONS
HL00-4208-910 ECONOMIC DEV. INCENTIVES
10-00-4208-915 ECONOMIC GRANT DISBURSE

86.337.00

4£,300.00
1.000,00
2,000.00
1.200.00
0.00
1.375.08
1325060
2,000.00
£9.312.00
0.00

Fund: 10 GENERAL FUND, Department: 4208 SPECIAL APPROPRIATIONS

Total Expenditure

Department: 4220 GOVERNING RODY

Expenditure
[0-00-4220-026 COMPENSATION
10-00-4220-030 SOCIAL SECURITY
19-00-4220-070 WORKER'S COMP
10-00-4220-200 COMMUNICATIONS

BFWENTLAND

fidiri2

4463740

17.600.00
L3660
10000

3.706.00

£:27:537PM

TURBENT,
243.00

0.0¢
1,408.25
T41.20
04.00

.00
~13,584.00

3,256.9¢

0.00
0.00
0.00
0.00
.08
G.06
G.00
0.00
00w
0.06

6.0

0.00
.00
29148
228,66

IDEAL REMAINING PERCENT: 17 %

REMAINING
YEARTO DATE BALANCE
241.00 -16.00

.00 0.00 0.00
5129.52 .08 2,370.48
16.562.20 2.206.44 -768.64
0.0t 0.00 660
6.376.65 a.00 -6.376,05
-235,840.90 0.00 -47,160.90
47.011.9) 2.206.44 3T118.63
4.500.60 0.00 8.00
e.00 0.00 1,000.00
2,008.00 0.00 9.00
§.00 0.00 1,200.00

0.00 0.00 0.00

0.00 0.00 1,375.00
13,037.00 0.08 213.00
1,09741 0.00 902,59
19,311.86 0.00 .14
a.00 0.00 0.00
39,946.27 .00 4,690.73
13.200.00 0.00 4,400.00
£.069.80 0.00 336.20
291.48 0,00 -191.48
2.063.24 0.6 636,76

Page 2 of 24

43.00

13.00



FY 2013-2016

ACCOUNT
10-D0-4220-230 CLECTION

10-00-4230-450 TRAININGTRAVEL
10-00-4220-340 PROP/LIAR INSURANCE

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

Fund: 10 GENERAL FUND, Department: 4220 GOVERNING BODY

Total Expenditure
Depanment: 4300 FINANCE
Expenditure
10-00-4300-020 SALARIES
10-08-4300-030 SOCIAL SECURITY
10-08-4300-543 MEDICAL INSURANCE
10-00-1300-046 DENTAL INSURANCE
10-00-4300-047 LIFE INSURANCE
10-00-4300-030 RETIREMENT
10-00-4300-051 481K RETIREMENT
10-00-4300-052 LONGEVITY
10-00+-4300-670 WORKER'S COMP
10-06-4300-071 W COMP DEDUCTIBLE
10-08-4300-100 POSTAGE
10-00-4300-220 EQUIPMENT PURCHASES

L0-00-4300-325 EQUIPMENT MAINTENANCE

10-00-4300-273 TAX COLLECTION FEES
1084300330 SLPPLIES

10-008-4300-150 TRAINING/TRAVEL
10-00-8300-340 PROP/LIAB INSURANCE
10-00-4300-595 PROFESSIONAL SERVICES
10-00-4300-3%6 COMPUTER SERVICES
10-00-4300-600 AUDIT

10-00-4300-740 CAPITAL OUTLAY

BLDGETED CLIRRENT
0,300.00 0.0¢
506.00 .00
360,00 339.60
25.106.00 858,54
140,023.00 10,673.88
H.036.00 796.68
B.adt00 74008
648.00 48.52
452.00 3104
2.040.00 72368
100100 452,78
4. 500.00 0.00
17500 -126,774.72
200.00 .60
630.90 940
1,000.00 G.0%
2,100.00 140.23
67,531.00 1,23.04
2.260.00 22140
2.400 0.00
680.00 <97 445.00
23,500.00 274894
6,000.00 162.51
47.060.00 a4
0.00 0.00

Fund: 10 GENERAL FUND, Department: 4300 FINANCE

BFWENTLAND
14512

05/13/2016  4:27:37PM

BK

ATE
0.00

1,104,380

339.00

18.008.32

110,5366.13

8,782.55

7.401.50

485.20

31094

7.899.10

4.934.82

6.000.00

27

228

0.00

45385

0.80

1,769.13

76.887.00

1.944.97

23

4435

214.08

2073697

3,247.67

35,786.17

Page 3 of 24

000

IDEAL REMAINING PERCENT: 17 %

REMAINING
ENCUMBRANCE BALAMCE
0.00 6,300.00
0.00 -604.80
0,60 21.00
.00 11,097.68
0.00 29,518.47
0.00 227345
0.00 1.238.50
0.00 162.8¢
0.00 14196
0.06 1,740.90
0.0¢ 2,066.1%
0.00 +1,500.0¢
.00 97.28
0.60 200.00
a.00 196.15
0.06 1.000.00
0.08 390.87
0.00 -3,356.00
£.60 255.03
o400 -234.45
9.00 -334.00
0,90 2.763.03
0.60 15233
£.60 11,213.83
4.00 0.00

35.00



TOWN OF ABERDEEN
FY 2015-2016 APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

ACCOUNT RUDGETED
Total Expenditure 332,918.00
Depariment: 4401 MUNICTPAL BLDG

Expenditure
10-00-4421-080 CONTRACT CLEANING 6,000 60
10-00-440 =110 TELEPHONE 1100000
10004401130 UTILITIES 12,200.08
10-08-4401-330 SUPPLIESAMAINTENANCE 3306.00
10-00-3401-340 PROP/LIAR INSURANCE 9,256.00
10-08-4401740 CAPITAL QUTLAY 2,697,060

Fund: 10 GENERAL FUND, Depariment: 4401 MUNICIPAL BLDG
Total Expenditure 4464700

Department: 4402 LIBRARY

Expenditure
10-00-4402-080 CONTRACT CLEANING 1,500.00
10-00-4402-136 UTILITIES 2.400.00
19-00.4402:338 MAINTENANCE 2,600.00
16-00-4402-540 PROP/LIAB INSURANCE 5.500.00
10-00-4402-790 CAPITAL QUTLAY 0.00

Fund; 10 GENERAL FUND, Department: 4402 LIBRARY
Total Expenditure 11,400.00

Department: 4403 DEPOT

Expenditure
10-00-4403080 CONTRACT CLEANING 0.00
£0-00-44063-130 UTILITIES 3.200.00
14-00-4403-330 SUPPLIES/MAINTENANCI 1,000.00
19-00-4403-540 PROP/LIAB INSURANCE 1 230,00
10-00-4403-740 CAPITAL OUTLAY 000

Fund:; 10 GENERAL FUND, Department: 4403 DEPOT

BFWENTLAND (15/13/2016  4:27:57PM
fi141r12

CURRENT
-206,30%.20

166.00
606.32
LAR7.00
228.08
8.700.00
(.04

10,728.22

2170
220.69
0.00
5.173.00

0.04

5,433.30

0.00
3425
3994
1228.06
0.0¢

YEARTG DAL
284,506.73

4,666.00
6,032.65
10,183.96
3.746.48
149400
11.646.56

49,768,635

116670
207478
780.00
7,929.00
0.00

11,950.48

.00
227762
43539
1.228.00
090

Page 4 of 24

IDEAL REMAINING PERCENT: 17

2.40

0.06
0.00
0.00
G.00
0,00

0,08

0.00
.00
t,150,00
0.06
3,100.08

4,250.00

0.00
0.00
0.00
0.00
0.06

REMAINING
BALANCE
541127

1.334.00
496735
2.016.04
-2.246.48
-2244 00
-8.940 36

-2,429.00
-3,100.00

-£,800,48

o
Yo

15.00

-11.00

~32.00



TOWN OF ABERDEEN
FY 2015-2016 APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016
IDEAL REMAINING PERCENT: 17 %

REMAINING
ACCOUNT BUDGETED CURRENT YEARTO DATE ENCUMBRANCE BALANCE PET
Total Expcnditils‘c 5430.00 1,662,109 39410 0.00 1.488.99 27.40
Department: 4404 FINANCE BLDG
Expenditure
10-00-4404-080 CONTRACT CLEANING 1,800.00 30.00 1.400.490 0.00 400.90 22
15-00-44065-110 TELEPHONE 2.300.00 84.28 £410.94 GL0 1,789.06 64
10-00-440:4-130 UTILITIES 1,760.00 12112 1303833 .00 394.67 23
1-00-4404-330 MAINTENANCE 700 00 0.0 770.63 0.400 -763 -10
18-00-34484-540 PROP/LIAB INSURANCE 4,030,400 3.762.00 5887.60 440 -1.887.00 ~47
18-00-4404-74¢ CAPITAL OUTLAY 1.424.00 .00 1,123.57 .00 G543 1]
Fund: 16 GENERAL FUND, Department: 4404 FINANCE BLDG
Total Eixpcndiwre 12,124.00 4,617.40 1149747 Q.00 626.53 5.00
Department: 4405 MAYOR MEMORIAL
Expenditure
10-00-4405-130 UTILITYES 360,08 28.38 27321 0.00 26.79 9
10-00-4405.330 SUPPLIES/MAINTENANCE 200,06 .08 0.00 0.06 200.00 H
Fund: 10 GENERAL FUND, Departiment: 4405 MAYOR MEMORIAL
Tosal EXPCI’léiﬂll'@ 30060 2838 27328 0.08 226.79 43.00
Department: 4406 WHOLESALE GROCERY
Expenditure
180-00~4406-330 MAINTENANCE 0.00 0.00 0.90 0.00 0.40 0
10-00-4406-540 PROPALIAR INSURANCE . 1.225.00 115200 1,152.00 0.0¢ 73.00 [
16-00-4406-740 CAPITAL QUTLAY 0.00 G.00 0,00 0.06 a.00 [t}
Fund: 10 GENERAL FUND, Department: 4406 WHOLESALE GROCERY
Total E.\;penciimre §,22580 1,152.60 1,152.00 0.0 7300 6.00
Department: 4407 EXCHANGE BLDG
Expenditure
10-00-4307-330 MAINTENANCE 0.00 0.00 0.00 5.400 0.06 1]
10-09-4407-540 PROP/LIAB INSURANCE 2000 865.00 865,60 0.00 35.00 [
BFWENTLAND 05/13/2016  4:27:37PM Page 5 of 24
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TOWN OF ABERDEEN

BY 2015-2016 APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

ACCOUNT
Fund: 10 GENERAL FUND. Department: 4407 EXCHANGE BLDG
Totat Expenditure
Department: 4408 AABLDG
Expenditure
10-00-4408-330 MAINTENANCE
10-00-4408.540 PROPAIAB INSURANCE
10-00-1408-740 CAPITAL OUTLAY
Fund: 10 GENERAL FUND, Department: 4408 AA BLDG
Total Expenditure
Departiment: 4409 PUBLIC WORKS FACILITY
Expenditure
10-00-4409-13 TELEPHONE
16-00-4409-130 UTILITIES
F0-00-4409-220 EQUIPMENT PURCHASES
1G~00-4409-330 SUPPLIES/MAINTENANCE
10-00-4409-540 PROP/LIAB INSURANCE
16-00-4409.595 COMPUTER SERVICES
10-00-4100-730 CAPITAL OUTLAY

Fund: 10 GENERAL FUND, Department: 4409 PUBLIC WORKS FACILITY
Total Expenditure
Department: 44 10 RECREATION STATION

Expenditure

POG-80-4410-080 CONTRACT CLEANING
14.00-4410-110 TELEPHONE
10-00-4410-130 UTILITIES
10-030-4410-330 SUPPLIESAJAINTENANCE
10-00-4410-540 PROPAIAR INSURANCE
10-00-42 10-740 CAPTITAL OUTLAY

Fund: 10 GENERAL FUND, Department: 4410 RECREATION STATION

BFWENTLAND A5/13/2016  4:27:537PM
fi141r12 ’

AUDGETED

G20.01

0.00
1.430.00
0.06

1,030.00

11,800.00
9,000.00
75040
14.660.00
3,550.00
4,000.00
3.590.00

46,6%46.00

13.H00.00
8.750.00
21.,000.60
5.000.00
3,006.00
6,088.00

CURRENT

863.06

0.00
909,06
.08

968.00

54247
0L
0.00
374.03
3.339.00
324.82
0.00

528161

47240
473.4)
143197
22463
7.524.00
.60

IDEAL REMAINING PERCENT: 17 %

REMAINING

YEARTO RATE ENCUMBRANCE BALANCE
863.00 .00 35.00
.40 0.00 0.00
969.06 0006 &1.00
0.00 0.0 0.00
969.00 0.00 61.00
5,855.05 £.00 3.944 95
762.66 0.00 1937.34
152.60 .00 39740
11,649.61 4.328.00 217781
3,335.00 0.00 211.60
377289 0.00 ~1772.89
3,595.41 0.00 .59
3TA2T52 4,528.00 474048
10.671.93 1.700.00 628.07
4.580.30 0.00 4.169.70
17.916.0% 006 308393
8.319.24 0.0 ~319.24
9.453.00 (.00 -1,653.00
6,087.13 G.00 0.87

Page 6 of 24
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TOWN OF ABERDEEN

FY 2015-2016 APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

Total Expenditure
Department: 4411 MALCOLM BLUE FARM
Expenditure
10-00-44 11130 UTILITIES
10-00-4411-330 SUPPLIES/MAINTENANCE
10-010-4411-540 PROPERTY INSURANCE
10-00-4411-650 SPECIAL EVENTS
10-00-4411-740 CAPITAL OUTLAY
10-00-44 11741 GRIST MILL RESTORATION
Fund: 10 GENERAL FUND, Department: 4411 MALCOLM BLUE FARM
Total Expenditure
Department: 4412 RAY'S MILL PARK
Expenditure
10-00-4412-138 UTILITIES
10-00-4412-320 EQUIPMENT PURCHASES
10-00-4412-330 GROUNDS MAINTENANCE
10-D0-4412-540 PROPERTY INSURANCE
10-00-4412-740 CAPITAL QUTLAY
Fund: 10 GENERAL FUND, Department: 4412 RAY'S MILL PARK
Total Expeaditurce
Department: 4415 MAIN STREET PROPERTY
Expenditure
10-00-1415-750 MAIN STREET PROPERTY-CAPITAL OUTLAY
Fund: 10 GENERAL FUND, Department: 4415 MAIN STREET PROPERTY
Total Expenditure
Departnient: 4420 POLICE FACILITY
Expenditure
10-10-3420.080 CONTRACT CLEANING

BFWENTLAND 05/1372016  4:27:37PM
fildlri2

BUDGETED

61.838.00

300600
H1,000.00
1,060.00
5.000.00
.06

0.00

20.800.00

4.200.00

0.00

35,000.00

1,000.00

G.00

40,200.08

300

0.00

4,300.00

IRRENT

5.081.43

507.38
185.00
940,00
0.00
4.260.00
0.00

5,892.58

35633

0.00

545.52

944,30

G.00

182187

080

G.68

187.50

YEARTQ DATE
53.627.65

3.262.03
397500
94600
.60
4.260.60

580

12.467.03

2.930.60

1,480

962.81

1,013.00

0.04

4,932.41

440

3,562.50

IDEAL REMAINING PERCENT: 17 %

ENCUMBRANCE
1,700.0¢

0.00
3.000.00
0.00
0.00
0.06
0.00

300006

0.00

0.00

.06

.00

G.60

0.06

0.80

n.on

G0

REMAINING
BALANCE
6,310 .35

3.000.80
-4.260.00
0.00

2,332.97

1.243.40

0.00

34,037.19

-13.00
0.00

0.0%

93750

1L.00

$8.00



FY 2015-2016

10-10-4420-110 TELEPHONE
10-10-4420-8 30 UTILITHE

10-10-4420-330 SUPPLIES/MAINTENANCE
102 10.4420-340 PROP/LIAB INSURANCE
18-10-4420-730 CAPITAL OUTLAY

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

BUDGETED
14.500.00

14, 000.00
480006
337500

499400

Fund: 16 GENERAL FUND, Department: 4420 POLICE FACILITY

Total Expenditure
Drepartnient: 4425 POLICE/FIRE LAND
Expenditure
10-10-4425-740 POLICEFIRE LAND-CAPITAL OUTLAY

45,519.00

2.400

Fund: 10 GENERAL FUND, Department: 4425 POLICE/FIRE LAND

Total Expenditure
Depanment 5150 POLICE
Expenditure
10-30-5150-G20 SALARIES
H-10-5150-02F PART-TIME SALARIES
10-10-5130-022 HOLIDAY PAY
13-10-3130-023 OVERTIME
10210-5150.624 ON-CALL PAY
10-10-5130-025 ENTRA DUTY
10-10-3130-030 SOCIAL SECURITY
10.10-5150-045 MEDICAL INSURANCE
10-10-5150-046 DENTAL INSURANCE
10-10-5150-047 LIFE INSURANCE
1043051 50150 RETIREMENT
10-38-5150-03F 403K RETIREMENT
0-10-5158-052 LONGEVITY
10-10-3150-070 WORKER'S COMP
10-10-3150-071 W COMP DEDUCTIRLE

BFWENTLAND
f141r12

.00

1,258,550.00
15.000.00
34,694.00
7.000.00
5.000.60
0.00
104,678.00
136,260.00
9,720.60

97.035.00
67,667.00
8,100.00
35,000.00

3,060.00

05/13/2016  4:2T:37PM

CURRENT
490,51
879.54
138.85

3.362.00

0.40

503840

94,816.24
759.24
201008
59571
415.88
0400
7,390.7¢
0,360.00
60650
306,63
9,394.69
4,7499.81
0.00
29,960.64
135848

VEARTODALL
3,581.88

950056
3,450.56
3.362.00
394369

3040009

0.00

G4

106574872
6,443 85
14,783.59
6,704.16
703149
9461656
84,002,856
103,467.52
6,744.28
3,287.80
83.664.27
34.122.00
18,495.00
29.560.64
4.367 88

Page 8 of 24

IDEAL REMAINING PERCENT: 17 %

ENCUMBRANCE
0.00

000
.06
Q.00
0.00

0.0

0.00

.00

¢.60
.40
0.00
0.00
G.00
0.00
0.00
0.00
0.00
.00
.00
0.400
0.0
0.00
G.60

REMAINING

B9I8.12
4,499 .44
549.44
213.00

4.31

15.117.8¢

.00

0.00

22280128
8.556.15
15.910.41
39584
-2 03049
~9.516.50
206,673, 14
32,792.48
297572
91429
13.370.73
13,545.00
-395.00
5,039.36
-1 36788

0.40



FY 2015-2010

ACCOUNT,
10-10-5150-075

H-10-3150-100
L3-10-3150-130
19-10-3150-170
H-10-5150-208
10-10-5156-220
10-10-5130-225
10-10-3130-230
10-10-5150-240
16-10-3150.250
10-10-5150-310
16-10-5150-330
15-10-53130-33]
18-10-3130-335
18-10-3150-360
10-10-3150-434
19-10-5130-460
10-10-5150-475
10-10-3150-530
{5=10-53130-540
13-10-5150-580
10-10-5150-583
10+19-5150-587
{3-10-31 50-590
11-10-31 50-5%3
10-10-5156-396
10-30-3156.600
10-30-53138-630
10- 15156740

BFWENTLAND
f14ir12

TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

PREEMPLOY SCREENING
POSTAGE

UTIITIES-HWY §

VEHICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PLURCHASES
EQUIPMENT MATNTENANCE
CONTRACTS/AGREEMENTS
SPECIAL INVESTIGATIONS
EMPLOYEE FUNCTIONS
FUEL

SUPPLIES

SAFETY

EMERGENCY MANAGEMENT
UNHFORMS
TRANING/TRAVEL

CRIME PREVENTION
.»‘\MMUN!TJOI\'
DUES/SUBSCRIPTIONS
PROP/ALIAB INSURANCE
UNIFORM CLEANING
TAXEPERMIT EXPENSE
PRECICUS METAL FEES )
DONATION DISBURSEMENTS
LEGAL SERVICES
COMPUTER SERVICES

STATE FORFEITURE
FEDERAL FORFEITURE
CAPITAL GUTLAY

03/13/2016  4:27:37PM

BUDGIVED
1.000 00

1,000.00
1,300.00
22,000.00
12,150.60
23.950.00
19.000.00
.60
200,400
400.00
2,060.00
6,000.00
1,750.00
300,00
6,000 00
8.860.00
500.00
6.500.00
300,00
700008
3,950.00
0.00

0.00
150.60
3.000.00
10,060.00
0.00

.00
11947206

CURRENT
535.00

694
115.40
13,596.43
71828
63.70
536,00
-278.00
0.00
.00
3471.66
53511
42119

6,383.00
336.06
0.00
G.00
0.0
0.00
1,319.59
2.00
0.00
2A00.00

[DEAL REMAINING PERCENT: |7 %

REMAINING
JATE ENCUMBRANCE BALANCE BCT
2,710.00 2.400 -L710.60 -i7
25768 0.00 232 74
119336 0.00 30444 2
32,798.98 350,16 11,149 14 -5
873115 0.00 341885 28
26.361.06 0.0 -2411.06 1
24,188.54 060 -1188.53 %
720,00 0.00 “726.00 0
205.00 0.00 -5.00 -3
950,67 0.90 -550.67 -138
39.448.62 0.00 32,551.36 45
2.967.66 0.00 303294 51
107219 0.00 1.677.81 61
0.00 0.00 500,80 180
7.064.65 186.89 -1.251.54 =21
435211 0.0¢ 4307.59 51
478.89 0.00 211 4
5.199.70 £.00 1,300,306 20
670.00 0.00 -179.50 -3
6,658.00 0.00 2200 5
2,767.64 0.00 L182.36 30
0.00 0.00 0.00 0
0.00 0.00 0.00 0
0.00 0.60 150.00 1on
2.642.50 0.00 387.50 12
14,095.33 .60 -4,095.33 -]
1.178.88 0.00 -1,178.88 o
1.000.60 0.00 ~10060,00 ¢
109,233 67 £.980.00 $58.33 1

Page 9 of 24



FY 2015-2016

ACCOUNT

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

BLDGETED

Fund: 10 GENERAL FUND, Department: 5150 POLICE

Total Expenditure

Depariment; 5300 FIRE/RESCUE

Expenditure
10+10-3300-020 SALARIES
10-10-5300-022 #HIOLIDAY PAY
10-10-5300-023 OVERTIME
10-10-3300-024 CALL PAY
10-10-5300-030 SOCTAL SECURITY
10-10-3300-043 MEDICAL INSURANCE
10-10-5300.046 DENTAL INSURANCE
10-10-5300-047 LIFE INSURANCE
10-10-5300-050 RETIREMENT
10-10-5300.051 401K RETIREMENT
10-10-5300-032 LONGEVITY
10-10-3300-053 PENSION
{0-10-3300-070 WORKER'S COMP
10-10-3300-071 W COMP DEDUCTIBLE
19-10-5300-106 POSTAGE
19-10-5300-110 TELEPHONE
10-10-5300-130 UTILITIES
10-10-3300-170 VEHICLE MAINTENANCE
{0~10-5300.200 COMMUNICATHONS
10-10-5300-220 EQUIPMENT PURCHASES
10-18-3306-225 EQUIPMENT MAINTENANCE
10+10-5300-268 ADVERTISING
10-10-5300-300 BUILDING MAINTENANCE
10 10-5300-310 FUEL
10-10-3300-330 SUPPLIES

BFWENTLAND

fiy4ir12

2,133.908.00

696,250.00
18.331.00
0,00
47.300.00
57,572.00
T4,160.00
3.508.00
2.278.00
48.696.00
36,504.00
15,500.60
4,500,00
38,0014.00
2.069.60
60006
14,750.00
23,006,060
16,000.00
3,000.00
10,992.00
6,300,00
0.00
10,304.60
25,500.00
8.200.00

05/13/2616  4:2T.37PM

CURRENT

{98,368 10

0.0
0.00
0.00
3994440
4.290.00
412.42
148.87
373059
215116
D.0¢
G¢.00
37.716.80
.00
0.06
470483
1.561.28
56.19
393.82
104334
364.80
0.00
121.77
89302
91351

YEARTIQRAIE

1,791,488.44

366,630.13
.00

a.00
4722032
46,174.88
6301161
4,124.20
1.869.65
3944819
29,091 48
15,200.00
3,930.00
17,716 50
925.98
312,95
557514
17,719.33
438373
4.026.38
9.897.66
2,759.84
0.00
1,897.00
10,441,606
6,808.66

Page {0 of 24

IDEAL REMAINING PERCENT:

ENCUMBRANCE

REMAINING
BALANCE

9,517,403

060
0.00
0.00
0,08
0.06
0.00
0.00
.00
004
0.00
0.06
008
0.00
.60
000
0.00
0.08

47413
0.00
2.963.66
4.00
.00
0.00
0.00
9.00

352,902.5%

129.619.87
18,331,600
1400
79.68
i1.397.12
i1.148.39
1.383.50
4G8.35
9,147 83
7412.52
300.00
370.00

28

P

20
1.074.02
287.05
9,174.89
3,280,67
6.942.14
973.62
-1.869.32
3.740.15
0.00
6,603.00
1505840
1391.34

17%

PCY

16.00



FY 2015-2016

ACCOUNT

[0-10-3300-331
10 18-5300-332
16+10-5300.335
10-10-5306-360
10-10-5300-363
10+10-3300-4 50
10-10-5300-451
10-10-5300-433
10+ 1153004 63
10105300473
10-10-3300-530
14+ 10-3300-541
18-10-5300-580
14-10-5300-593
10-10-3300-740

TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/41/2016 TO 04/30/2016

SAFETY

HAZARDOUS MATERIALS
EMERGENCY MANAGEMENT
LINIFORMS

TURKNOUT GEAR
TRAININGTRAVEL
TRAINING VOLUNTEERS
INSPECTIONS

FIRE PREVENTION
RESCUE

DUES & SUBSCRIPTIONS
PROP/LIAR INSURANCE
UNIFORM CLEANING
COMPUTER SERVICES
CAPITAL QUTLAY

Fund: 10 GENERAL FUND, Department: 5300 FIRE/RESCULE
Total Expenditure

Department: 3415 PLANNING

Expenditure
10-10-3415-020
F0-10-5415-030
10-10-5415-045
10-10-54 150446
10-10-54 15-047
10-H-3415-050
10-10-54 15-051
10-10-3415-052
10-10-3415-670
10-10-3415-071

BFWENTLAND

#141r12

SALARIES

SOCIAL SECURITY
MEDICAL INSLIRANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

491K RETIREMENT
LONGEVTTY
WORKER'S COMP

W COMP DEDUCTIBLE

063/13/2086  4:27.57PM

BUDGETED
5.400.00

100000
100660
14,004.00
7.540.00
9.000.00
4.000.00
21700
3,500.06
350000
3.000.04
12,120.00
2,300.00
4.000.00

40,719.06

1,287,597.00

266,640.00
20,398 .60
21,840.60

i.944.00
§32.00
17.965,00
13,467.00
2,700.00
4,060.00
560,00

CURRENT
383.44
Q.00
23375
600

0.00

Q.00
163500
0,00

0.00
177822
0,60
18.036.00

137,318.21

17,297.62
163835
740,00
145.5

=
k=%

8.7

b

1.531.04
1,129406
4.60
T,698.54
0.00

YEARTID DATE
3,230.81

53405
982.62
723674
8.017.80
3.203.53
341659
300.00
307293
4,86%.11
245093
18,036,060
1.763.33
4,083.48
163,976.03

1,149,564 89

232.638.70
17.162.0¢
16,710.98

1.407.08
625,00
15,920.98
il,593.50
2.800.00
1.698.59
.00

Page 11 ol'24

IDEAL REMAINING PERCENT:
REMAINING
ENCUMBRANCE BALANCE
0.00 1.769.19
0.0e 44395
0.06 17.58
0.08 6.763.26
0.00 «317.80
0.00 §,796.45
0.00 1.383.01
0.00 1.817.00
606.03 ~178.96
0.08 RIICRH
0.06 549.05
.00 1.084.00
0.00 73167
0.00 ~83.48
2.200.00 ~123457.03
5,243.82 131,788.29
0.00 44,001.30
000 323599
0.06 11,129.02
G060 536.92
@00 207.08
460 2.244.02
0.06 1,.873.44
0.00 -100.00
G.60 =2,698.54
.00 S00.00

17 %

10.00



TOWN OF ABERDEEN
FY 2015-2016 APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016
IDEAL REMAINING PERCENT: 17 %

REMAINING
ACOQUNT BLDGETED CLRRENT YEARIGDATE ENCUMBRANCE BALANCE PCT
10-10-3413-100 POSTAGE 900,90 80.88 61470 G.00 28530 32
19-10-5415-110 TELEPHONE 526040 165,11 1.932.63 G400 227757 63
10-10-5415-120 PRINTING/COPIES 1,.280.00 LO0 91602 .00 28398 24
190-10-3415-171 VEHICLE MAINTENANCE 1,080.00 30.74 975.03 .40 2495 2
10-10-34 13200 COMMUNICATIONS 3000600 25128 1.399.36 0.00 690 44 23
10-10-3415-220 EQUIPMENT PURCHASES 200600 ¢.08 1.865.83 {10840 -974.23 =49
10-718-5413-225 EQUIPMENT MAINTENANCE 8,406 60 317.80 198106 .60 418.94 bl
$0-10-3415-260 ADVERTISING 3.500.00 436 32 2.239.90 G060 126000 36
i0-10-5415-31% FUEL 4,000.00 223,35 1.822.86 240 217744 3
10-10-5415-330 SUPPLIES 3,6060.00 51527 303353 9490 566,47 16
10+ 10-3415-331 SAFETY 150,00 G.00 128099 0.90 2101 i
10-10-5415-360 UNIFORMS 1,000,640 1,072.22 1,203.78 0.60 -203.78 20
10-10-5415-440 HOMEOQWNER'S RECOVERY 304 .40 4,40 369,00 (.60 431.00 54
10-18-5415-450 TRAINING/TRAVEL 10,065.00 £.439.34 462356 0.60 337444 54
16-10+5415-460 CITIZEN BOARDS 360.00 0.00 377.06 840 122.94 3
10-10-3415-165 APPEARANCEBEAUTIFICATION 7.562.00 71408 1.763.19 2.00 3.798.81 77
10105415470 DOWNTOWN DEVELOPMENT 38.000.00 243432 19.620.77 331290 1506723 49
14-10-5415-475 SPRING SPREE FESTIVAL 0.06 0.0¢ 1,454.00 0.00 -1,450.00 9
10-10-3315-481 CONTRACTED INSPECTIONS 2,500 60 9.400 .00 .60 250000 100
10 154 15350 DULRS/SUBSCRIPTIONS 750.00 65040 244500 400 +1,695.00 -236
10-10-54 15-340 PROPLIAB INSURANCE 923.00 870.00 870.00 440 55.00 ' G
10-10-3415-560 MINIMUM HOUSING ENFORCE 6,500.00 0.00 3.039.00 940 2,861.00 44
{0«10-5415-593 PROFESSIONAL BERVICES §5,000.00 30000 5,986.00 0.00 02000 (]
10-10-5415-596 COMPUTER SERVICES 16,730.00 1.2651.07 12,334,206 0.00 441574 24
16-10-5115-397 LEGAL SERVICES 3724300 291375 34.080.79 0.00 316221 H
10-10-5415-740 CAPITAL QUTLAY 34,235.00 10.895.00 28,187.91 G40 6,047.08 18
Fund; 10 GENERAL FUND, Department: 5415 PLANNING
Total Expenditure 33560100 55,139.63 43111330 442040 139 467,30 2200

Department: 3300 PAR ADMIN

BFWENTLAND 05/13/2016  4:27:537PM Page 12 0124
141r12



FY 2015-2016

ACCOUNT
Expenditare
10-80-5500-020
10-80-5300-021
16-80-5500-030
10-80-3500-045
10-80-5500-046
10-80-5500-047
10-80-5500-050
10-80-5500-051
10-80-5500-052
10-80-5500-074
10-80-5500-071
10-80-5500-160
10-80-5500-120
10-80-5506-170
10-88-5505-290
10-80-5500-220
10-80-5500-225
10-80-5500-230
LB-BO-5500-260
10-80-5500-310
14-80-5500-330
10-80-5500-331
10-80-5500-360
10805 500-4 50
10-80-5500-530
10-86-5508-540
10-80-5500-595
10-80-5504-596

BFWENTLAND
114 14r12

TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

SALARIES

PART-TIME SALARIES
SOCIAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

401K RETIREMENT
LONGEVITY

WORKER'S COMP

W COMP DEDUCTIBLE
POSTAGE
PRINTING/COPIES
VEHICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
CONTRACTS/AGREEMENTS
ADVERTISING

FUEL

SUPPLIES

SAFETY
UNIFORMS-STAFF
TRAINING/TRAVEL
DUESSUBSCRIPTIONS
PROLIAB INSURANCE
COMPUTER SERVICES
GRANT PLANNING

05/13/2016  4:27:57PM

BURGETED

158.476.00
44,619.00
15,508.00
17.280.00
1,296.00
444,00
H:,623.00
7.964.00
800,00
4.500.00
S00.00
25004
J0.00
1,000,060
1.500.00
2.000.80
2,000.00
0.00
1,580.00
1,600.00
2.000.00
506.00
70880
4,200.80
1,200.60
1,000.00
3,000,00
0.00

CLHRRENT

3,714.66
£,123.62
1.480.00
97,04
42.10
828.74
613.16
0.00
5,013.44
0.00
.00
1,846.60
0.60
1534
0.00
153,04
0.00
0.0¢

2560
135.00
4654001
268.95
0.0

NTEARTO DATE

122.808.70
YLTE6)
11,363.38
13.503.35

87334
390.49
8.387.54
618548
1.000.00
3.013.44
0.00
188.53
1,840.00
19.93
84121
1.565.78
205147
8759
1.284.00
505.95
139543
707.37
663,50
4,233.92
783.30
4,034.00
2.862.05
6.0

Page 13 of 24

IDEAL REMAINING PERCENT:

¢00

000
400
000
0.00
0.00
0.00
0.00
0.00
0.00
0.0¢
0.00
0.00
G.00
6.00
0400
4.00
0.00
0.00
o000
0.06
0.00
2.00
(.00
00
4.400
000
0.00

REMAINING
BALANCE

3566130
744339
A.234.42
3.776.65

422 64
103,51
223546
1.778.52
<240.00
-513.44
500,00
61,47
~1,740.00
480.03
65875
43122
“51.47
-87.50
216.60
494,05
60457
~267.37

-23.92
414,50
-3.054.04)
13795
0.60

17 %

e

— e
L

=
et

1,740



FY 2015-2016

AUCQUNT

10-80-53580-746 CAPITAL GUTLAY

Fund: 10 GENERAL FUND, Department: 3500 PER ADMIN

Total Expenditure
Deparment: 53 10 PARK FACILITIES

Expenditure
10-80-5580-130 UTILITIES
10-80-3510-170 VEHICLE MAINTENANCE
[(+80-3510:220 EQUIPMENT PURCHASES
£0-80-5510-225 EQUIPMENT MAINTENANCE
{-80.5510-310 FUEL
1-80.5510-330 GROUNDS MAINTENANCE
10-80-5510-331 SAFETY
10-80-53 {3-340 PROFLIAB INSURANCE
I0-80-5510.-740 CAPITAL QUTLAY

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

BLUDBGETED
4.80

284,094.00

4,600,060
1.000.60
2.080.50
3.060.00
3,000.00
20,794.00
.00
755.400
30,000.00

Fund: 10 GENERAL FUND, Department: 5510 PARK FACILITIES

Total Expenditure
Department: 5520 PROGRAMS
Expenditure
10-80-5520-330 SUPPLIES
10-80-3520-450 TRAVEL
10-80-5528-595 CONTRACTED SERVICES
$0-80-5520-600 RECREATION PROGRAMS
1(-80-3520-630 SPECIAL EVENTS
Fund: 16 GENERAL FUND, Department: $320 PROGRAMS
Total Expenditure
{2epartment; 3330 ATHLETICS
Expenditure
10-80-5530-338 EQUIPMENT/SUPPLIES
{0-80~5330-360 UNIFORMS-ATHIL.ETICS

BFWENTLAND 05/13/2016
412

65.059.00

{00
4,000,900
300,00
13,000.00
36,000.00

49 500,00

2,889.00
6,500.08

4:27:57PM

CURREN
4.00

32,118.038

433.34
.40
0.00

38303

109,35

3.0682.12
.00
4.393.00
0.40

§.722.40

-45.50
471.76

0.00
726.01

3
=
e
[
bn

144552

8T.43
1708 83

YEAR SO DATE

iDEAL REMAINING PERCENT;

ENCUMBRANCE

.06

229.840.71

3,626.72
856,12
122570
701.87
1.265.85
15.109.0%
10340
4.594.00
5956158

86,844.28
a.00
2.562.53
000
5,882.39%
29.686.86
38,131.98

218012

6,608.42

Page 14 0f 24

4.00

0.00

G.00
.60
4.00
0.00
0.00
399.75
0.0
6.00

15.060.00

1339075

G.60
.80
2490
0.00
0.00

0.00
0.00

REMAINING
BALANCE
0.08

54.253.29

77434
2,298.43
173445
5,1952)

RUERTH
-3,839.00
-44.361.58

-37.185.63

0.00
143747
508.00
51174
313,14

1 ,368.02

70838
~108.42

17 %

i

&=

19.00

o



FY 2015-2016

ACCOUN

10-80-3330-593

CONTRACTED SERVICES

Fund: 16 GENERAL FUND, Department: 5530 ATHLETICS
Total Expenditure

Department: 5606 STREETS & BEAUTIFICATION

Expenditure
10420+ 5600-020
iB-20-5600-021
10-20-3600-023
10-20-5GH0-030
10-20- 5600043
14-20-3640-046
10-26-3600-64T
10-20-5608-0 50
10-20-5600-0351
10-20.53600-052
14-20-5660-076
19-20-3600-071
16~20-3600-13D
10-20-5600-135
1(3-20-5600-170
£0-20-5600-200
16-20-5600-220
16-20-3600-223
19-20-5600-3 10
19-20-5600-320
10-20-5600-322
1620436002325
14-20-5600-330
14-20-5600-331

BFWENTLAND

114112

SALARIES

PART-TIME SALARIES
OVERTIME

S0CIAL SECURITY

MEDICAL INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

4OIR RETIREMENT
LONGEVITY

WORKER'S COMP

W COMP DEDUCTIBLE
UTILITIES-STREET LIGHTING
STREET LIGHTING REIMBURSABLE
VEHICLE MAINTENANCE
COMMUNITATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
FUEL

STREET SIGNS

STREET MAINTENANCE-NONPOWELL BILL

CHRIBTMAS DECORATIONS
SUPPLIES
SAFETY

05/1372016

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/G1/2016 TO 04/30/2016

BUDGETED
2.500.00

11.889.00

253,400.00
0.00

0.0
20,250.00
33.600.00
2,592.00
797.90
17,635.00
13,235.00
9 300.00
17,500.00
1,500.00
93.008.00
3,500.00
38,000.00
3,500.08
3.000.06
2760060
4300800
3.918.00
1,800.00
1.000.06
12,000.60

290860

4:27:57PM

CURRENT
£728.00

4,224.28

18,962,835
0.00

0,490
135933
2.960.00
169.82
59.97
128570
9418.14
000
1346733
0.00
6.960.03
664
4,243,914
34543
0.00
1,395 44

1.468.2%

YEARIG BATE
4,006.00

13.394.54

205,047 35
0.00

0.0
1571050
29.148.16
1.868.02
657.72
14.560.06
10.737.41
9,706.00
15,467.53
0.60
69,051.74
285672
$1,333.40
841.49
112137
18.017.95
19.184.90
430.40
8,00
774.71
3.843.62
267337

Page 15 of 24

IDEAL REMALINING PERCENT: 17 %

REMAINING
ENCUMBRANCE BALANCE
040 =2,106.00
0.00 ~1.563.54
400 30.352.65
0.00 [EXe)
9.40 8.00
Q.00 4,559.50
0.00 4451 84
0.00 73398
4.00 139.28
000 309494
0.00 2497.59
0.490 ~404.00
0.00 2032.47
0.00 1,560.00
0.06 23.948.206
800 (4328
3,709.86 22,936,74
.00 2638.51
1913.00 -94.37
1,934.49 7.047.56
0.00 2581510
0.00 3.487.60
0.00 1805060
0.00 22529
0oG 6,136.38
0.0G 226.03

-13.00



FY 2015-2016

ACCQLINT
10-20-5600.335 EMERGENCY MANAGEMENT

10-20-3680-366 UNIFORMS

10-20-3600-430 TRAINING

1-20-5600-488 ENGINEER SERVICES

10-20-5600.520 STORMWATER GRANT

10-20-3600-540 PROP/LIABR INSURANCE
10-20-3600-740 CAPITAL QUTLAY

H20-5600-741 CAPITAL QGUTLAY-NONPOWELL BILL

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/0172016 TO 04/30/2016

BURGETEDR

CURRENT

440
6,400,600
400.00
1,680.00
000
4300
2643500
2.40

Fund: 10 GENERAL FUND, Department: 3600 STREETS & BEAUTIFICATION

Total Expenditure
Department: 5636 POWELL BILL
Expenditure

10-20-5650-220 EQUIPMENT PURCHASES
10~20-5650-230 BRIDGE MAINTENANCE
10~20-5650-230 RR CROSSING MAINTENANCE
16-20-5650-332 SIDEWALK MAINTENANCE
[4-20-5650-333 SIDEWALK INSTALLATION
10-20-36350.595 ENGINEERING
j0-28-5650-610 STREET MAINTENANCE
10-20-3630-612 STREET RESURFACING
10-20-5650-T40 CAPITAL QUTLAY

644 992,00

2,060.80
3.060.00
16,080.00
5.000.00
20,000.00
56.000.0¢
10,060.00
400,000.00
.00

Fund: 10 GENERAL FUND, Department: 3630 POWELL BILL

Total Expenditure
Departoent: SBCG SANITATION
Expenditure
£0-30-5800-020 SALARIES
10-30-5800-030 SOCIAL SECURITY
10-30-5800.045 MEDICAL INSURANCE
19-30-5800.046 DENTAL INSURANCE

BFWENTLAND
14112

308.000.00

200.000.00
15,690.00
30.000.08

2.268.00

05/13/2016  4:27:57PM

9.00
1,023.43
0.00
0.00
000
940,60
8.6
4.040

59,997.49

0.09
.40
0.00
0.00
0.00
144875
£.500.00
094

0.00

254875

13.009.60
97823
188043
145.56

IDEAL REMAINING PERCENT: 17 %

REMAINING

YEARTODATE ENCUMBRANCE BALANCE
0.06 4.00 0.08
79577.94 23350 -1.831.82
8395 6.00 316.05

000 .00 100000

000 0.00 0.00
1.044.00 0.0 3.266.00
1.399.93 13,500.60 553505
.00 .00 0.0%
451,532.26 231,371.25 172.008.49
0.00 G.00 2.060.0¢

0.06 G.00 3000.00
T424.00 400 8,976.00
G0 0.00 3000.00
1.876.00 13,340,00 4,796,060
1530023 13,040.00 21,658,738
5.936.67 1307500 ~9,0§1.67
0.00 £1,226.00 388.774.00

0.04 0.00 0.00
30.131.92 30,681.00 427.187.08
156,008.38 0.00 43.991.62
12,100.94 0.00 3,380.06
23,281 .49 0.00 6.718.51
1.649.68 0.08 618.32

Page 16 0124
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FY 20152016

ACCOUNT
10-30- 3806047

10-30-3804-630
10-30-3800-031
{0-30-5800-052
14-30-5800.070
10-3¢-5800-071
10-30-3800-170
10-30-5800-200
10-30-3800-220
10-30-3800-225
10-30-5800.230
10-30-3804-260
10-30-38040-310
10-30-3800-330
10-30-3800-331
10-36-5800-360
10-30-5800.540
10-30-3800-360
10-30-3800-362
16-30-5800-565
10-30-3800-570
{0-30-3800-740

LIFE INSURANCE
RETIREMENT

40K RETIREMENT
LONGEVITY

WORKER'S COMP

W COMP DEDUCTIRLE
VEHICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
CONTRACTS/AGREEMENTS
ADVERTISING

FUEL

SUPPLIES

SAFETY

UNIFORMS

PROPALIAR INSURANCE
LANDFILL DHSPOSAL FEES
LEAF/LIMB DISPOSAL FEES
RECYCLING DISPOSAL FEES
HAZARDOLS DISPGSAL TEES
CAPITAL QUTLAY

Fund: 10 GENERAL FUND, Department: 3800 SANITATION
Total Expenditure

Department: 5900 FINGERPRINT MACHINE

Expenditure

18-50-3500-100 FINGERPRINT MACHINE-PRINCIPAL
10-60-53900-200 FINGERPRINT MACHNEINTEREST

TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/39/2016

BLIDGETED,
624.00
13,686.00
10,235.00
510060
16.500.00
,500.060
17,648.00
200,69
7,000.00
1,813.00
0.00
300,00
26,000.00
130000
2.806.00
5.008.00
4.885.60
93,000 00
36,000.00
000
4,500.00
0.00

575.263.00

9.616.00
434.00

Fund: 10 GENERAL FUND. Depariment: 5900 FINGERPRINT MACHINE

BFWENTLAND
141el2

03/13/2016

4:27.57PM

CLURRENT
4523
§82.04
650,48
.00
13935410
008

1,391.94

323

e

480,37
707.84
710.00
3.826.30
2.845.25
Q.00
0.00

0.00

47,104.42

0.00
0.00

YEARZGDATE
511,92
10,922.07
810461
5.083.10
15.954.16
0.00
58.130.36
0.00
10,470,04
535710
0.00
332.19
F4.064.21
107287

[

754.32
6.494.69
710.06
71,301.47
£9.485 35
.00
5,880.00
600

430,368.95

961542
433.63

Page 17 of 24

IDEAL REMAINING PERCENT: 17 %

ENCUMBRANCE
0.06

0.00
0.0
&.00
0.00
.04
998.80
.00
G.00
1.609.4%
114
0.00
440
.00
0.00
165,93
000
0.00
.00
.00
0.90
0.00

0.0¢
040

REMAINING

BALANCE
112.08

295793
2,150,39
16.99
545,54
1.500,00
-$1.781.16
200,00
247004
475359
0.0
232,19
11,935.79
42713
45.68
.1,964.62
4,175.00
26,598 53
10.514.65
D.00
-1,386.00
6.00

9241383

0.58
4.37

2CT

18.06



TOWN OF ABERDEEN
FY 20152016 APRIL EXPENDITURE REPORT
CURRENT PERIOD: 04/01/2016 TO 04/30/2016

ACCOUNT BUDGETE CURRENT
Total Expenditure 10.050.00 0.00

Department; 3902 RECREATION STATION

Expenditure
10-60-5902-100 RECREATION STATION-PRINCIPAL 66,667.00 0.00
10-60-3902-200 RECREATION STATION-INTEREST 18,527.00 0.00

Fund: 16 GENERAL FUND, Department: 3902 RECREATION STATION
Total Expeaditure 85,194.00 0.00

Depantment: 5903 POLICE IN-CAR CAMERAS

Expenditure
10-60-5903-100 POLICE IN-CAR CAMERAS-PRINCIPAL 14,920.00 000
10-68-3903-200 POLICE IN-CAR CAMERAS-INTEREST LUS4.00 0.00

Fund: 10 GENERAL FUND, Department: 3903 POLICE IN-CAR CAMERAS
Total Expenditure 15,974.00 0.00

Deparment: 3968 2013-14 DODGE CHARGERS

Expenditure
10-60-5508-1G0 201314 (3) DODGE CHARGERS-PRINC 3122300 3122282
10-68-5908-200 201314 (3) DODOE CHARGERS-INTEREST 1,009 60 1,008 49

Fund: 10 GENERAL FUND, Department: 3908 2013-14 DODGE CHARGERS
Total Expenditure 32,232.00

r
i~
[
i
s

Department. 3985 2014-15 (4) POLICE VEHS

Expenditure
10-60+5909-100 2014-15 {4) POLICE VEHICLES-PRINC 41,817.00 .60
10-60-5909-200 2014-15 {4) POLICE VEHICLES-INT 1,707.00 (.90

Fund: 10 GENERAL FUND, Department: 5909 2014-15 (4) POLICE VEHS

Fotal Expenditure 43,524.00 .00
Depaniment: 3910 KNUCKLERBOOM TRUCK
Expenditure
10-60-3910-100 2012-13 KNUCKLEBOOM TRUCK-PRINC 28.631.00 0,00
BFWENTLAND 0571372000 4:27:57PM

HIE IS0

YEAR T DATE
10,049,035

.00

0.00

G.00

1491981

103340

15,973.21

ur
T
fany
£3
25
[

=
=
o8
v}

”
>
i
L
L

41,816.29
1,706.44

0.0

Page 18 of' 24

IDEAL REMAINING PERCENT: [7 %

REMAINING

ENCUMBRAMNCE BALANCE
4.00 093
0.00 65,6670
(.60 18,327.00
4.00 83.194.00
0.00 .49
0,00 0.60
240 679
0.0¢ 0.18
0.00 05
0.00 .49
0.0 0.74
0.60 0.56
.04 1.27
{.00 28,031.00

BT
.68

100

106

108.00

.00

0.00

100



TOWN OF ABERDEEN
FY 2015-2016 APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016
IDEAL REMAINING PERCENT: 17 %

REMAINING
ACCOUNT BLDGETEL CURRENT YEARTODATE ENCUAMBRANCE BALANCE BCY
10-60-5910-200 2012-13 KNUCKLEBOOM TRUCK-NT 633.00 0.60 0.00 000 633,00 e
Fund: 10 GENERAL FUND, Department: 5910 KNUCKLEBOOM TRUCK
Total Expenditure 29.264.00 0.40 0.00 6.00 19.264.00 109.00
Department: 5911 2013 FIRE TRUCK
Expenditure
10-68-5911-106 2013-14 FIRE TRUCK-PRINCIPAL 64.149.60 3797324 57,973.24 0.60 6.175.76 10
10-60-5911-200G 2013-14 FIRE TRUCK-INTEREST 30.432.00 31.131.37 531,131.37 0.00 0.63 ¢
Fund: 10 GENERAL FUND, Department: 5911 2014 FIRE TRUCK
Total Expenditure 95,281.00 89.104.61 89.104.61 240 6.176.39 6.00
Department: 5912 201314 (2) TAHOES
Expenditure
L(-60-5912-100 2013-14 (23 TAHOES-PRINCIPAL 23.830.00 0.00 25,830.00 8.00 8.00 9
10-00-5912-200 3013-14 (23 TAHOES-INTEREST 494.00 .00 9329 2400 071 0
Fund: 10 GENERAL FUND, Department: 3912 2013-14 (2) TAHOES
Total E.\;pendimm 4,324 .00 4.00 24,323.29 0.00 0.71 0.00
Department: 5913 FIRE STN EXPANSION
Expenditure ‘
10-60-3%13-100 FIRE STATION EXPANSION-PRINC 23,770.00 0,00 23,788.63 440 -18.63 0
10-60-5913-200 FIRE STATION EXPANSION-INT 40.,449.00 0.00 4042937 0.00 19.63 0
Fund: 10 GENERAL FUNP, Department: 5913 FIRE STN EXPANSION
Total Expenditure _ 64,219.00 0.00 64.218.00 0.00 100 0.0
Department: 591 POLICEFIRE PROPERTY
Expenditure
10-60-5514-100 POLICE/FIRE LAND-PRINCIPAL 26.750.00 0.00 26.149.04 0.00 0.96 0
10-60-3914-200) POLICE/FIRE LAND-INTEREST 7.693.00 .00 769249 0.00 0.53 0
Fund: ) GENERAL FUND, Department: 5914 POLICE/FIRE PROPERTY
3444300 400 3444183 G.00 147 0.00

Total Expenditure

Department: $215 VARIOUS ITEMS

BFWENTLAND 03/1372016  4:27:537PM Fage 19 of 24
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TOWN OF ABERDEEN
FY 20152016 APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016
IDEAL REMAINING PERCENT: 17 %

REMAINING
ACCOUNT BUDGETED CLURRENT YEAR TO DATE ENCUMBRANCE BALANCE

Expenditure
10-60-5915- 180 VEHICLES & CAMERAS-PRINCIPAL 36,7000 006 27.071.28 0.00 371,28
10-66-5915-200 VEHICLES & CAMERAS-INTEREST 3,300.00 0.08 0.00 0.00 3,300.00

Fund: 10 GENERAL FUND, Departmen(: 53915 VARIOUS ITEMS
Total Expenditure 40,000.00 4.00 37.071.2% o.00 192872
Fund: 30 WATER & SEWER FUND
Department: 6108 WATER PRODUCTION

Expenditure
30-91-6100-02 SALARIES 116,500.08 8,860.10 74,988.32 0.00 41,511.68
30.9§-6100-021 SALARIES: PART-TIME 0.00 0.0 046 0.08 0.00
30-91-6100-022 HOLIDAY PAY 0.0¢ o.o0 .00 0.00 0.00
39146 100.023 OVERTIME 3,000,00 495.55 1023409 0.00 323409
30-91-6180-030 SOCIAL SECURITY $,601.00 709.64 6,336.50 0.0¢ 321450
-91-6100-045 MEDICAL INSURANCE 13,200.00 {31008 8,511.50 0.0G 4,688.50
30-91-6100-046 DENTAL INSURANCE 972.00 72.78 357.9% 0.00 414.02
30-91-6106-047 LIFE INSURANCE 350.60 2945 233.20 0.00 £46.8¢
30-91-6100-049 WELLNESS 300.60 306.60 200.00 0.00 100,08
3B L-6100-850 RETIREMENT 837180 668.21 5.920.45 .60 2,450.55
30-91-6140-031 401K RETIREMENT 6,275.00 492.17 4,316.06 0.00 1,958.94
30-91-6100-052 LONGEVITY 4.000.00 ) 0.00 Z,160.00 0.08 1,900.00
30-93-6100-070 WORKER'S COMP 4,500.00 3922.78 392278 0.00 577.22
30-91-6100-071 W COMP DEDUCTIBLE 1,008.00 0.69 0.00 G.00 Lgo0.00
30-81-6100-190 POSTAGE 1.000.00 4.00 22208 G060 T77.92
30-91-6106-130 UTILITIES 140.060.00 10,615.03 136.813.26 6.00 21,184.74
30-91-6106-170 VEHICLE MAINTENANCE 5,000.00 2297 54173 8.00 445827
30-91-6100-175 FACILITY MAINTENANCE 38,0090 4,745.32 583279 11.195.60 17,972.2)
30-91-6100-177 SYSTEM MAINTENANCE 30,000,860 €.00 6,908.59 0.00 2309041
30-9{-6100-180 WELL HEAD PROTECTION PROGRAM 36090 000 0,00 G860 300.00
30.01-6100-200 COMMUNICATIONS 3,000.00 62176 212076 4.80 §79.24
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FY 2015-2016

ACCOUNT

30-91-6100-220
30-91-6100-223
30.01-6100-235
30-91-6106-310
30-91-6100-330
30-91-6100-33|
30-91.6100-332
30-93-6190-333
30-91-6100-360
30-91-6100-459
30-93-6100-480
30-91-6100-540
30-91-6100-393
30-91-6100-396
30-91-6100-597
30-91-6100-600
30-91-6100-740
30.91-6100-74)

38-91-6180-742

BOUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
LICENSES & FEES

FUEL

SUPPLIES

SAFETY

TESTING

CHEMICALS

UNIFORMS
TRAINING/TRAVEL
CONTRACT REIMBURSEABLE
PROF/LIAB INSURANCE
ENGINEER SERVICES
CONTRACUTED SERVICES
LEGAL FEES

DEPRECIATION EXPENSE
CAPITAL QUTLAY

CAPITAL OUTLAY-NEW TANK
CAPITAL OUTLAY-EQUIPMENT

Total Expenditure

Department: 6200 WATER & SEWER

Expenditure

30-91-6200-020
30-91-6200-021
30-51-6200.023
30-91-6200-024
30-91-6200-030
30916200045

BFWENTLAND

fl44ri2

SALARIES

PART-TINE SALARIES
GVERTIME

ON-CALL PAY

SOCIAL SECURITY
MEDICAL INSURANCE

03/13/201 06

TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

Fund: 30 WATER & SEWER FUND, Department: 6100 WATER PRODUCTION

4:27:57PM

LDGETED
400000
8.000.60
4,206.00

1500600
7.600.00
1,500.00

28.600.0¢

98 H010.0%
2.200.06
3.000.00
9.000.00

17.506.60
500004

165,000,60

2.060
.0
225,143.00
2480
0.00

980.542.00

36600000
0.50
8.050.00
2.0i:0.00
29,739.00
44.160.00

CLRRENT
0.00
197.78

100.00

7i8.22
2350506
16,.835.00
Q.00

0.08

G.0%

.00

.00

.00

0.00

63,004.57

25877076
0.00
93.97

93 .40
188195
2.220.00

YEAR 10 DATE
7,896.30

470.56
2,163.00
584234
3.890.93
1.09%.89
1736600
68.095.50
231807
1,162.02
7.515.00
17.133.00
0.00
127443735
F0.00
0.00
21.335.00
0.00

0.460

538,755.45

29826181
0.00
3.502.36
17596
2264710

20017.14
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IDEAL REMAINING PERCENT: 17 %

ENCUMBRANCE

REMAINING
BALANCE

0.00
0.09
0.04
0.00
0.0
0.00
0.06
0.0G
97.50
0.00
0.00
0.0¢
5,800.00
.00
0.00
[eRE)
6.00
.00
0.0

17.092.58

0.60
(.30
.00
0.00
{.00
0.00

-3,896.30
752944
3.033.00
9,157.66
3,149.07

300.11
19,634.00
29,944 50

41337
1,837.98
1,485.00
763.00
-§00.00

3755625

-70,00

0.00
203.308.00
0.00
0.00

424 69403

75,738.1%
0.0¢
4,097.44
122804
710180
18,142.86

2L

43.00



FY 2015-2016

ACLOLUNT
A0.9{-6200.046

30-91-6200-047
30-91-6200-648
A0-51.6200-G30
30-91-6200-031
30-91-6200-052
30-91-6200-074
30-91-6200-671
30-21-6200-180
389 1-6200-130
30-91-6200-170
30-91-6200-171
0936200375
30-91.6200.26)
30-51-6250-220
I91-000-225
3H-91-6200.227
30-93-6200-234
30-91-6200.235
36-21-6200-260
35-91-6200-330
HG1-6200-53340
30-91-6200-331
30-91-6200-335
3D-51-6250-360
30:51.6200-430
30-91-6200-480
30-91.6200-510
30-91-6200-593

BFWENTLAND
fH4lri2

DENTAL INSURANCE

LIFE INSURANCE

GPER EXPENSE (AUDIT)
RETIREMENT

40{K RETHUEMENT
LONGEVITY

WORKER'S COMP
WORKER'S COMP DEDUCTIRLE
POSTAGE

UTILITIES

VERICLE MAINTENANCE
SYSTEM MATNTEMANCE
FACILITY MAINTENANCE
COMMUNICATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
RPZ PROGRAM
CONTRACTS/AGREEMENTS
LICENSES & FEES
ADVERTISING

FUEL

SUPPLIES

SAFETY

EMERGENCY MANAGEMENT
UNIFORMS
TRAINING/TRAVEL
CONTRACT REIMBURSARLE
PROP/LIAB INSURANCE
ENGINECR SERVICES

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016
IDEAL REMAINING PERCENT: 17 %

REMAINING
BUDRGETED CHRRENT NYEAR FO DATE EMCUMBRANCE BALANCE, PCT
2.916.00 169.82 213488 0.00 78112 27
142,00 90.63 1,038,035 0.0 103,93 9
0.00 G.00 0.00 (.04 0.00 [
25,926.00 176647 20.909.02 (.00 301698 19
22 360.00 1.298.01 1541977 Q.00 6.940.23 31
1287500 0.00 13.458.33 0,05 -583.33 -3
14,800,006 1054148 10,541,158 0.08 54113 -5
3.000.00 0.0% Q.00 0.0¢ 3.000.00 140
2.000.00 (.00 Q.00 0.00 2,000.00 160
9.000.00 406.42 4,578.23 0.00 442177 49
12.600.06 230250 5.662.38 4 51100 388762 49
160,500.00 23350 51,827.58 G50.06 67,522.42 68
20.000.68 134205 25,930.96 0.00 ~5,930.96 =30
500000 60211 361344 .04 61544 «12
5.080.00 0.00 1,22847 . 0.00 377183 75
13,000,006 7392 587871 480.00 641.29 6
2.8500.00 0.00 633,19 Q.00 1,394 81 7
300000 22879 2,3170.83 .00 71915 24
1,200.00 545.00 1,333,400 0.90 -155.60 -13
300.00 136,25 38594 0.00 «B5.94 =29
28.000.06 1,235.97 12,334.89 000 1366511 56
§4,006,00 307298 72.913.98 427217 6,813.85 8
4,008 60 122779 4420010 66646 -1,080.56 ~27
0.00 .00 4,60 .00 0.40 0
5,300.00 787.37 6,463,606 240.70 ~1.404.36 =26
320000 006G £,532.30 0.00 1,6672.70 52
[EX4] [EXVH 0.0 0.00 4.00 Q
6.730.00 6,330.00 6.338.00 Q.90 460460 6
5.000.00 0.00 0.80 .00 3.000.00 160
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FY 2015-2016

ACCOUNT

30-91-6200-596
30-91-6200-597
30.91-6200-740
30-91-6200-741
30-91-6200-742
30-93-6200-743
3-95-6200-T44
30-91-6200-500
30-91-6200-910
30-91-6200-920
30-9{-6200-926
30-91.6200-959

CONTRACT SERV. WATER TREATMENT

LEGAL FEES

CAPITAL QUTLAY-WATER
CAPITAL OUTLAY - SEWER
CAPITAL OUTLAY-EQUIPMENT
CAPITAL QUTLAY - FACILITY
CAPITAL OUTLAY-CDBG
ADMINISTRATIVE CHARGES
TRANSFER-OUT TO GEN FUND

TRANSEER TO CDBG

TOWN OF ABERDEEN

APRIL EXPENDITURE REPORT

CURRENT PERIOD: 04/01/2016 TO 04/30/2016

TRANSFER-QUT TO WELL REPLACE PROJ.

BAD DERT ENPENSE

Fund: 30 WATER & SEWER FUND, Departiment: 6200 WATER & SEWER
Total Expenditure

Department: 5300 BILLING & COLLECTIONS

Expenditure
30-91-6300-020
30-91-6300-023
30-95-6300-024
30-91-6300-030
30-91-6300-045
30-91-6300-46
30-91-6300-0:47
30-91-6300-030
30-91-6300-051
30491-6300-052
30-91-6300-070
30-91-6300-071
30-21-6300- 100

BFWENTLAND
i4ir12

SALARIES

OVERTIME

CALL PAY

SOCIAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

40K RETIREMENT
LONGEVITY
WORKER'S COMP

W COMP DEDUCTIBLE
POSTAGE

03/13/2016  4:27:57PM

FUDGETE
T00,000.04
.08
10,900.08
112,000.00
0.00
0.00
Q.00
28300006
0.00)
0.00
0.00
0.00

1938 838.00

37.830.00
040
0.06

4,594,040
4,560.00
32400
180,90
400400
3.003.00
2.360.00
175.00
250.00
7.500.00

CLRRENT
68,333.47
0.06

0.06
4.000.00
.00

.00

(o0
23,584.00
0.00

0,00

.00

0.00

160.685.70

29376
207.55
0.00
$3.28
0.00
0.00

YEARTQ DATE
aniarsz 2
0.00

0.00
83.548.21
8.00

{00

§40
235,840.00
4.00

0.60

.60

0.00

1.526.676.38

47.604.83
A('LU(}
0.00

337778
3,700.75
242,60
21551
327545
3,303.5%
F00.00
83.28
G.00

6.755.05
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IDEAL REMAINING PERCENT: 17 %

ENCUMBRANCE
.00

0.0¢
0.0%
0.06
0.00
0.00
0.00
.00
0.00
0.00
0.0¢
0.00

6.0
080
Q.00
0.00
0.00
0.0¢
0.04
&G0
.00
4.00
0.40
Q.00
0.00

REMAINING
BALANCE

98,740 88

0.00
10,000.00
BASLTO
0.06
0.8
0.00
47,160 00
.00
0,00
6.00

£.00

412.028.29

10,245.17
0.00
.00

Lols.22
85925
21.40
«33.51
72885
-302.59
1.300.00
2172
23000
744.95

2100

18



FY 2015-2016

REMAINING
BHDGETED CURRENT EAR 10 DATE ENCUMBRANCE BALANCE Y
30-91-6300-110 TELEPHONE 2,760.00 65.32 82134 2.00 2878.66 78
30-91-6300-126 PRINTING 3,000.00 0,00 241584 0.00 584,46 19
30-01-6300-220 EQUIPMENT PURCHASES 0.00 0.00 74.99 0,00 -74.99 0
30-91-6300-225 EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0
30-91-6300-260 ADVERTISING 0.00 0.00 6.0 0.00 0.60 0
30-91-6300-330 SUPPLIES 1.600.00 2249 469,12 0.00 530,88 53
30-91-6300-430 TRAINING/ERAVEL 0.00 0.00 ¢80 0.00 .80 9
30-91-6300-540 PROP/LIAB INSURANCE 120,00 $13.00 113.60 0.00 7.00 5
30-91.6300-570 MISCELLANEOUS 0.00 0.00 040 0.00 0.00 9
30-01-6300-593 COMPUTER SERVICES 9.600.06 21937 7.067.19 0.00 193281 21
30-91-6300-740 CAPITAL QUTLAY 0.00 0.00 1.123.57 0.00 -1,123.57 o
Fund: 30 WATER & SEWER FUND, Department: 6300 BILLING & COLLECTIONS
Total Expenditure 161,460,600 5,162.25 B1,513.59 0.08 1991641 20.60
10,363, 19500 749.315.24 77753 188 5% 51641 76 TICTOBICS 2400

Report Tofal Expenditure

BFWENTLAND
1412

TOWN OF ABERDEEN
APRIL EXPENDITURE REPORT
CURRENT PERIOD: 04/01/2016 TO 04/30/20106

[DEAL REMAINING PERCENT: [7 %
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Local Sales Tax Revenue Analysis
(Current Year and Prior Year Comparison)
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(Current Year and Prior Year Comparison)
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TOWN OF ABERDEEN
FY 2016-2017
MANAGER’S BUDGET MESSAGE

Introduction

As required by North Carolina General Statute 159-11(b), presented
herewith are the proposed operating budget estimates for the Town of Aberdeen
for Fiscal Year 2016-2017, beginning July 1, 2016 and ending June 30, 2017. As
stated, this is an estimate and not intended or required to state to the penny
actual revenues and expenditures for the upcoming fiscal year. The budget is
presented with an overall 3.95% increase in the total Town property valuation
assessment. The General Fund budget will total $7,982,814, which is an 8.69%
increase over the current year's General Fund budget. The Water and Sewer
budget will total $3,1983,298, which is a 5.71% increase over the current Water
and Sewer budget.

| am pleased to submit to the Aberdeen Town Board of Commissioners
and Town of Aberdeen Citizens for their review and consideration the Town of
Aberdeen’s FY 2016 - 2017 Budget. This document provides for the recurring
service needs of our Town within a strict operating budget and finances the costs
of providing these services with conservative but accurate and dependable
revenue estimates. The objective of the proposed budget is to hold operating
expenses to a minimum while providing essential municipal services to our
citizens. The Town continues to provide an extensive base of services to its
citizens while keeping the rate of taxation as low as possible. Below is a
comparison of the current fiscal year budget with our proposed next fiscal year
budget

COMPARISON OF OLD AND NEW YEAR BUDGETS

FY 2016 Adopted FY 2017 Proposed
General Fund $ 7,344,335 $ 7,982,814
Water / Sewer Fund $ 3,020,860 $ 3,193,298

Total $10,365,195 $11,176,112




Strategic Plan

Over the last year the Board of Commissioners and the Department
Heads have developed a Town Mission Statement, a Town Strategic Plan and
Departmental Goals that mesh with the Strategic Plan. This budget as presented
will allow our departments to meet the following goals:

Administration — will be able to accomplish the goal of creating access to Town
information through technology for citizens so they don't have to go through
Town personnel to attain the materials. We will accomplish this through the legal
review and codification of our UDO and Municipal Codes.

Fire — the purchase of the Squad 41 vehicie, will allow the Fire Department to
support the following goals: Maintain apparatus and vehicle replacement
schedule, reduce response ftimes, 1SO preparation, and more community
programs/involvement.

Parks & Rec ~ through capital expense dollars and regular operational dollars
they will be able to meet their goals of improving the parks and increasing
program participation.

Police — the purchase of the six (6) patrol vehicles will allow them to accomplish
the take home vehicle program, and the mobile unit helps to meet their additional
space needs.

Public Works — In the Streets and Beautification function - With the purchase of
the crew cab and dump truck, they will be able to fulfill Goals 1 & 2, which are to
increase efficiency in public works functions and to increase customer
satisfaction.

General Fund

Personnel

This document as presented will include the funding for a two percent
(2%) across the board cost of living adjustment for full and part-time empioyees.
Funds are included to continue medical, dental and life insurance coverage for all
full-time employees. We were able to remove employees that are 65 years of age
or oider off of our medical insurance plan onto a Medicare Advantage Plan,
which is a win/win for them and the Town and enabled us to keep the cost per
month per employee at a reasonable increase. We are very proud that we've
been able to keep our cost down in this unpredictable and volatile market. We
will maintain the same deductible of $3,000 and the HRA (health reimbursement
arrangement at $1500), which will keep each employee's out of pocket
deductible at $1,500. The cost per employee will increase from $370 per month
to $382. The medical insurance coverage will remain with FirstCarolinaCare, Inc.

]






We were also able to include monies that will allow the Police 1o add a
maobile unit o be located on the lot behind the current Police Station for additional
needed space.

Capital Qutlay

A capital item is one piece of equipment that has an initial cost of $2,000
or more, and has a useful life of more than a year. Each of these items are
considered a fixed asset in the annual financial audit. We have for the past five
years based our capital expenditures on the established five (5) year Capital
Improvement Plan, which is now also part of the Town’s Strategic Plan.

General fund capital outiay funding included in fiscal year 2017 will be the
following:

Department Capital ltem Payment Method
Administration New Software Cash
Police Department 6 — Patrol Vehicles Financed
Mobile Unit Cash
Fire Squad 41 Pumper Financed
Planning Signage for Town Cash
Downtown Master Plan Cash
Town Match Cash
Parks and Rec Play Ground Equipment Cash
Parks and Rec (cont.) Trail Repairs Cash
Public Works (Streets) Dump Truck Financed
Crew Cab Pickup Financed

Special Appropriations

Contributions this year will go to the same non-profit functions we have
contributed to in the past. The following will be receiving funding: the Aberdeen
Lions’ Club for their displaying of the American flags along US 1, the Walter
Hines Page Library, the Aberdeen Postmaster's House, the Moore County
Chamber, Partners in Progress, the Moore Alive website and the Friends of the
Aberdeen Library.



Revenues

The Town's total property valuation for the upcoming Fiscal Year 2017
shows an increase of three point ninety five percent {3.95%) over last year's
valuation, which rose from $760,000,000 to $790,000,000.

For Fiscal Year 2017 we are recommending a four penny property tax rate
increase, which will take us from the current $0.43 cents to $0.47 cents per $100
of property value. One penny of tax will generate $77,420 at a 98 percent
collection rate. The additional revenue we will receive from this increase will
allow the Aberdeen Parks Department to upgrade Town piaygrounds and trail,
and also do repair work on the Recreation Station Building, for Planning to add
several additional signs from our master sign plan, allow the Police to add one
Detective position, and for a new roof on the Finance Building. We expect most
of the other General Fund revenues for next fiscal year to come in at current year
levels. We are estimating that our sales tax revenue will continue {o increase
slightly due to Aberdeen’s continued population growth. The sales tax
distribution is established on a per capita basis.

Our two (2) largest revenue sources are the ad valorem tax and
Intergovernmental — State receipts. Together they represent 78.11% of all
general fund revenues for the upcoming fiscal year. We currently have six
cellular telephone antenna contracts, which will generate approximately
$150,000.

Below are two (2) graphs (fig. 2, and fig. 3), where fig. 2 shows a
comparison of the last fourteen (14) years along with the 2017 fiscal year's total
Town property valuation, clearly showing the growth that we have experienced
over the last several years. There have been three (3) County property
revaluations included (2003, 2007 and 2015) in our totals. A point of interest
demonstrating Aberdeen’s rapid growth over the past fourteen (14) years, when
we compare the property valuation for the 2002 — 2003 fiscal year which was
$305,000,000 and our current valuation of $790,000,000, which is a 259.02
percent increase. The next scheduled County-wide revaluation has been set for
2019, by the Moore County Board of Commissioners.









Water/Sewer Fund

The Water and Sewer Systems have been and continue to be one of the
Town's strongest assets and this year will be no different. We will continue
selling bulk water to Moore County at a guaranteed 230,000 gallons per day at
$2.32 per 1,000 galions. Funding is included for upgrades fo our system by
making the necessary repairs and replacements to various lines, and by locating
and developing new well sites, which will allow us to meet our future water
demands.

Working with NCDOT and other State of NC Agencies Welis #26 and #27
have been established. A site for Well #28 has been determined and is located
just off Indiana Ave. The test well shows it pumping over 200 gaflons per
minute, but there is a slight issue with radium. These three (3) new wells will
replace Wells #5 and #9, which have exceeded the contaminants leve! for TCE
and have been shut down.

Recently we had the LKC Engineering Firm review our water and sewer
rates and they presented documentation as to where our rates should be. Their
recommendation was that our current rates should be increased by five percent
(5%) and also advised that our basic rates should be revised. We revised them
according to four (4) different classifications rather than having them all at the
same rate. The new classifications are residential, commercial, institutional, and
industrial.

The new basic rates have definitely helped our revenues this fiscal year.
Even with these changes to the usage and basic rates we believe our user rates
are still one of the lowest in a 50 mile radius. Having the additional revenues will
enable us to maintain our system at the highest levels. Sewer effluent treatment
continues to rise in cost with this year showing a 3.48% increase over prior year.
Our cost has increased over the last several years from $1.27 per 1,000 gallons
to $2.87 per 1,000 galions this current fiscal year, and it will be increased to
$2.97 per 1,000 gallons for fiscal year 2017. Our new water and sewer rates can
be found on page 10 of this message.

The Town Board of Commissioners always concerned with keeping our
rates low, did adopt the new water and sewer rates at a recent meeting which will
go into effect on the September 2016, billing cycle. The graph below (Fig. 4)
shows the additional cost to the Town from the escalating price of treating the
sewer effluent. Even with these new rates the Town of Aberdeen Water & Sewer
Utility is one of the least expensive in the State of North Carolina. The chart is
set up in a fiscal year format from July to June, and shows the expenditure for
each month.






The following are the recommended rates for in-Town and Out-of-Town Water

and Sewer usage for FY 2016 — 2017.

in-Town Water Rates (per billing cycle)

Residential Base Rate Charges (includes no usage)
Commercial & Institutional Base Rate Charges
Industrial Base Rate Charges

1,000 — 5,000 gallons

5,001 — 10,000 gallons

10,001 — 15,000 galions

15,001 - 20,000 gallons

20,001 — 25,000 gallons

Over 25,000 gallons

In-Town Sewer Rates {per billing cycle)}

Residential Base Rate Charges (includes no usage)
Commercial & Institutional Base Rate Charges
Industrial Base Rate Charges

1,000 - 5,000 gallons

5,001 — 10,000 gallons

10,001 - 15,000 gallons

15,001 — 20,000 gallons

20,001 — 25,000 gatlons

Over 25,000 gallons

Qut of Town Water Rates {per billing cycle)

Residential Base Rate Charges (includes no usage)
Commercial & institutional Base Rate Charges
industrial Base Rate Charges

1,000 ~ 5,000 gallons

5,001 — 10,000 gallons

10,001 - 15,000 gailons

15,001 — 20,000 gallons

20,001 - 25,000 gallons

Over 25,000 gallons

Qut of Town Sewer Rates {per billing cycle)

Residential Base Rate Charges (includes no usage)
Commercial & Institutional Base Rate Charges
Industrial Base Rate Charges

1,000 - 5,000 gallons

5,001 — 10,000 gallons

10,001 - 15,000 gallons

15,001 — 20,000 gallons

20,001 — 25,000 gallons

Over 25,000 gallons

$12.00
$15.00
$50.00
3.16 per thousand
3.38 per thousand
3.59 per thousand
3.81 per thousand
4.24 per thousand
4.64 per thousand

$12.00
$15.00
$50.00
3.54 per thousand
4.24 per thousand
4.92 per thousand
5.64 per thousand
6.35 per thousand
7.05 per thousand

$20.00

$30.00

$100.00

6.34 per thousand
6.95 per thousand
7.55 per thousand
8.17 per thousand
8.77 per thousand
9.39 per thousand

$20.00

$30.00

$100.00

7.07 per thousand

7.69 per thousand

8.28 per thousand

8.89 per thousand

©.49 per thousand
10.11 per thousand



Conclusion

I would like to express my appreciation to my staff, and especially Finance
Officer Beth Wentland, for their help in preparing this budget and the budget
documents. | also would like to thank the Mayor and Town Board for their
valuable input in the budget process and for their continuing support for both the
staff and myself.

The Staff has done a tremendous job this fiscal year holding their
spending down while still maintaining a high level of service for our citizens. lam
confident they will continue conserving our doliars, but you can be sure that we
will be keeping a close eye on all of our revenues over the next year and will be
keeping up with what's happening in the economy and legislature. The Town’s
service o our citizens is our number one priority.

The recommendations contained in the FY 2016 ~ 2017 budget reflect the
goals of the Board of Commissioners new strategic plan to continue improving
the quality of life here in Aberdeen, while holding the expenditures at a
conservative level.

As always we will be challenged this year due to the continued economic
issues, but | recommend this budget to you without reservation and believe it will
adequately provide for the level of services our citizens expect while remaining
fiscally conservative in order to maintain an appropriate financial standing by the
NC Local Government Commission.

Respectiully submitted,

Bill Zell
Town Manager

I






TOWN OF ARERDEEN
Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Revenues
{actual}

CURRENT
BUDGET
{FY 2015-2016)

YTD Revenue
thru 3/31/2016
{FY 2015-2018)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
2016-2017

Town Manager

Recommends

Budget
Change
%

NEW BUDGET

FY 2016-2017

Town Beard
Approves

-AD VALOREM TAXES-

.2013 F:re cip Tax Revenuev e

2014 Fxre R&P Tax Revenue“
2015 Fire R&P Tax Revenue

2016 Fnre R&P Tax Revenue

!YI_V Tax Revenuer
2007 Fire MV Tax Revenue

2008 Fire MV Tax R

2010 Fire MV Tax Revenue

2000 & & PI‘IOI’ Fsre MV Tax Reveﬂue

2009 Fire MV TaxRevenue

| 10.00.3010.165
10.00.3010.170 |

~10.00.3010.180 |
10.00.3010.185

10. OD 3010 19¢

| 10.00.3010.195
~10.00.3010.200

10. 0 3010. 205

| 10.00.3020.125

10. OG 3020 155

| 10.00.3020.160

| 10.00.3020.170

2011 Flre MV Tax Revenued .

2013 Fire MV Tax Revenue

2014 F1re M\! Tax Revenue SN WO beseit

2015 Fire MY Tax Revenue

State Fire Fund

10.00.3020.175

] 10003020180
2012 Flre MV Tax Revenype

©10.00.3020.200

~ 10.00.3020.205

10.00.3000.100

]

107 07

4012006

L CN R R

24 %

14,000

52 44 g - R
5% - 0.00%

.. 3257996

9.29

ol

8730

+ Pl :
1

2813041 4

44%
----- 4,000

Page 1 of §



TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Revenues
{actual)

CURRENT
BUDGET
{FY 2015-2016}

YTD Revenue
thru 3/31/2016
(FY 2015-2016)

Budget %
Remaining
thru Town Manager
3/31/2016

NEW BUDGET
2016-2017

Recommends

Budget
Change
%

NEW BUDGET

FY 2016-2017

Town Board
Approves

2003 R&P "i’ax Revenue

2003 MV Tax Revenue

2004 R&P Tax Revenue

2004 MV Taxkevenve | |
_‘__“10 00. 3030 150____ _

2005 R&P Tax Revenue

2006 R&P TaxRevenue |

20[}7 R&P Tax Revenue

2007 MV TaxRevenue |

2008 R&P Tax Revenue
2008 MV Tax Revenue

| 10.00. 3030 145 |

10, O(} 3040 145

10. Dﬂ 3040 165
10.00.3030. 160

- 10.00.3040.250 |S
~10.00.3030. m

10003030155 |5 AL24)

1030349} 80005

10.00.3030.165

| 10.00.3040.185

2009 R&P Tax Revenue

2009 MV TaxReverve
2010 R&P Tax Revenue_m N N

2011 R&P Tax Revenue

10003040175 |5 16603 |

10, DD 3030 170

10003030175
10.00.3030.180

2011MVTaxRevenue |
2012 R&P Tax Revenuer come

2012 MV Tax Revenue

J013R&P TaxRevenve

2013 MV Tax Revenue

 10.00.3040,210

2014 R&P Tax Revenue

2014 MV Tax Revenue

2015 R&P Tax Revenue |

2015 MV Tax Revenue

10. GO 3040 195

10. OD 3030 185

 10.00.3040.215 | S
©10.00.3030,190 |
©10.00.3040.220 | ¢
 10.00.3030.195 |
~10.00.3040.225

10.00.3030. 2 D

LG S

10,000 |

105.20%:8

o 339 1 Y
- 2 052 68 weferan e e e T e e e
- 4 703 72 nf o e e £ e o o o 1 A 1 e
3 {)22 835 250
13856052 |

2016 MV Tax Revenue

10.00.3040.2

10.00.3040.235

. 10 00 303..0 205 i s

380 27

aaany

1,791, 44%

2% 400

L7 I
36%| T
12%) 250

100.00%

10000%

10000%l T

o To% 500 |

100.00%f

——| 150,000

YT E—

=Total Ad-Valorem Taxes=

s
$
B
1s
$
s
s
$
S
$
$
)
$
$
$
5
$
$
S
H
$
S
s
S
$
s
s
$

3,325,766.57

3,310,463

5
5
$
s
s
s
$
s
$
3
5
$
$
s
$
$
$
$
s
$
$
$
s
s
)
s
2
3

3,377,553.06

-2% 3,745,063

113.13%
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017
PRIOR YEAR Budget % | NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT YTD Revenue Remaining 2016-2017 Budget FY 2016-2017
Total Revenues BUDGET thru 3/31/2016 thru Town Manager| Change Town Board
Account Name Account Number {actual) {FY 2035-2016} (FY 2015-2016) | 3/31/2016 | Recommends % Approves
-RESTRICTED INTERGOV, REVENUE- - N I B
AN Revenia R T556 5100300 1% - e - — e
=Total Restricted intergov. Revenue= 5 - -18 B [ 3 -

Page 3 of 9




TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

NEW BUDGET

FY 2016-2017

Town Board
Approves

PRIOR YEAR
FY 2014-2015
Total Revenues
(actual)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET

2016-2017 Budget

Town Manager| Change
Recommends %

CURRENT
BUDGET
{FY 2015-2016)

YTD Revenue
thru 3/31/2016
(FY 2015-2016)

Account Name Account Number

-INTERGOVERNMENTAL-STATE-
'es FranChlse Tax ern e e e e marms . mmi e T T SRPNIUINT S A——
Video Sates Tax Revenue N o e el e s B NS
Beer and Wine Tax

42230664\ 380000 1§ 35766092 | 6%| 430000 | 11316%|
119,919.69 /120,000 8585699 | 28% .120,000 § 100.00%)

$
$ - 100%| 30,000
5

R 222 168 06 229@3@5@ u ~7”722S OOO 7
675,000

360, 000

Powell Bill
Local Sales Tax 1% (Artide 39)
Local aies Tax 1/ (Article 40)

osemkl
108.47%
108.34%

10,00 3100.116 108 e

10.00.3100.115

Loca[ Saies Tax 1/2% (Article 42)
L alrsaies Tax 3./2% {Article 44)

340,000

'Hoid Harmless (Article 44)

©10.00.3100.120

19412071

Sofid Waste Disposal TaxRevenue | 10,00.3100.150 459434  -ls  344749) o -
FederalGrants 10,10.3100.315 - - 11809600 | -l -

310,000

104.28%|

10.10.3100.330

©10.10.3100.335

Stormwater Grant Revenue T

State Forfeiture T wonoawozs s sasr s asas| -
State On-Behalf Payments 10.10.3100.340 - A — b e

=Total Intergovernmental-State= 2,468,245.01 2,385,920 1,813,528.67 {105.28%8 S o

INTERGOVERNMENTAL-LOCAL- | .
ABC Net Revere 30.00.3100.800
Gas Tax Refund _10.00.3100.240
Arrest Fees Revenue 10. 1(} 3100 224
Pcltce Danat:ons e 140 10 3100 225
Eodiral Fofatpu e 10.10.3100 310

25,000 17 022 37 80 00%

3 00 41.‘ T B B

L3198

73313 5o
6,000 | 5
e
s
$

=Total Intergovernmental-Local= 88,502.57 91,500 52,620.06 93.99%
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

PRIOR YEAR Budget % | NEW BUDGET NEW BUDGET

FY 2014-2015 CURRENT YTD Revenue Remaining 2016-2017 Budget FY 2016-2017
Total Revenues BUDGET thru 3/31/2016 thru Town Manager | Change Town Board
Account Name Account Number {actual) {FY 2015-2016) (FY 2015-2016} | 3/31/2016 | Recommends % Approves

-LICENSE/PERMIT FEES-

10.00.3050.100 |
.00.3050.105

Priviiege License Revenue 146,50399 | 10,000
Privilege | chense Penalty Revenue -
Building Permits Revenue
Zoning/Subdivision Fees
Stormwater Permit Fees

wners Recavery Fund

750
630
7,500

650, 00,' 0% 850 | 1008
2 310 co ~639% ]

1 10 10 3301100
Civil Citations Revenue 10.10. 3301 405 _

Police Precious Metat Fees o 10.10.3301.410

Taxi its {Pohce) ) 10,10. 3301 415 - w - nevonse -
PO?IC@ E\ndence Proceeds e .,,10 10 3301 420 . N SN S I
Police Extra Duty Reimbursements 10.10.3301.425 - 1046250 o o

W 1 s 0 i i i i o

o A g s

=Total License/Permit Fees Revenues= 349,348.99 | . .200,400 ..125,772.35 _.37% 203,650 | 101.62%) S -

-SERVICE FEES-
Rescue Grant Revenue (County of Moore) | 10.10.3301.200
Garbage Fees Revenue ] 10.30.3302.400

4050000 33%|  56500) 9a1val

23320600 | 24%| 323,501 | 106.10%

- 274,778.15 | 305,000

Recycling Revenue e} 102 30 L456804 - 709 20 T
Llaw Enforcement Fees Revenue 100, 3301 400 190 oy} - 91.00 -

T e e e e
274531.20 | 25%| 380,091 } 104.13%) 5 -

NSF Fees Revenue o | 10.00.3400.800
=Total Service Fees Revenue= ~~  {

50.00 -
325974.95 | 365000

~iNVESTMENTS- o &
Powell Bilf Interest Revenue 1{} 20 3400. 810

2,067.42 |  -22%| 25001 147.06%|

591.20 | e I
265862 |  -56%| 2,500 14706%)5 -

Sl 700
125.22 -
G299} 1700
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Revenues
{actual)

CURRENT
BUDGET
{FY 2015-2016)

YTD Revenue
thru 3/31/2016
{FY 2015-2016)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
2016-2017
Town Manager
Recommends

Budget
Change
9%

NEW BUDGET

FY 2016-2017

Town Board
Approves

-RENTS/LEASES-

Antenna Rental Revenue

Exchange Bldg Lease Revenuew
10. OO 3500

Wholesale Grocery Rental

10.00.3500.820

1,284.45

90018

000 |

.00

90000

o R

000

1,712

|t0000%)
100.00%

=Total Rent/Lease Revenues=

FRANCHISEFEES- ]
Cablevision Franchise

10.00.3600.800 |

Al i

(134794600

152,612

16,000 |

121,929.15 |

L 20%)

152,612 }

100.00% |

~ 7,465.78

53%

16,000

1100.00%

=Total Franchise Fees Revenue=

W fnd

-CONTR!BUTIONS-
Ma[coim B[ae Farm- Grlst Ml

a[coim B[ue Farm- Other Revenuem

~ 10.00.3550.500

Town Busmess Gmlci

Sprmg Spree Festwal

10.00.3700.100

~10.00.3700.200 |

Directory-Matching Revenue

Planning Grants

Economic Development Grants

Mlscelianeous Contributions

10.00. 3?(}0 300

| 10.00,3700.500

10.00.3700.700

10.00.3700.800

oaase)
14,657.65

ooagsasal

Jeuissz ) 18

16,000

~7,465.78

53%|

-.36,000

100.00%

=Total Contributions=

18,846.53

1,190.00

Page 6of 9




TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR Budget %

FY 2014-2015 CURRENT YTD Revenue Remaining
Total Revenues BUDGET thru 3/31/2016 thru

{actual} {FY 2015-2018) (FY 2015-20186) 3/31/2016

NEW BUDGET
2016-2017
Town Manager
Recommends

NEW BUDGET

Budget FY 2016-2017

Change Town Board
% Approves

-RECREATION FEES-

P&R Scholars
Park Rentals
& Recreatron Statron Renta%

0.6 80.3700.820 |

-u-,.'U)-

7885001

| 10.80.3800.400

10.80.3800.402

_Spemai Events

Adult Athletics

10.80.3800.405

10.80.3800.410 |
10.80.3800.415
10.80.3800.420

2,725.00 _: o

2, 998 o __13 000 |

1082500 | 9,000

(400.00) 1,500 - © 100%

902700 | 0%

0 | 100.00%|

T R

. ”106 67%‘ e s

0.00%

=Totai Recreation Fees=

-MISCELLANEO It S REVENUES— 1
Street L|ghtmg Relmbursabie R

stcelianeous Revenue
Insurance Relmbursemeﬂts

Worker 5 Comp Re|mbursementS;_ﬂ:—:“..-....

Sale of thed Assets Revenue

~10.00.3900.805 |

..51,857.47 -...55,500

10.20.3301.100
10.00.3900.800

~ 10.00.3900.810

10. 00 39{)0 815

°3,843.00 4 18%; 65

|o034%y s -

m

408816\ 3500
.5.. oavas| ?,.5?9\,

843542 | 66%

'Transfenfn from Water/Sewer
Transfer-m from PARTF Fund
Loan Proceeds

10. 00 3901 910

| 10.00.3901.930 ]
10.60.3901.900

228864 | 3%%| 3y

5481476 | 55912

12800000 | 110,000

] 108,900{)0 )

| BTl
700226 | 5%l 7,500 ]

100. 00%' I

50,000

513,528

71 E—

=Total Miscefianeous Revenues= |

-APPROPRIATED REVENUES—

Fund Balance-Appropnated

Fund Balance Appropriated-Powell ill only |

| 10003990900 [$

'10.00.3990.,950

]

A99,553.88 | 201,912

L1232 | 37%

599,028

29688%15 -

81,000

159,145

REIEL

=Total Appropriated Revenues=

s _ ‘
$

b
:

....273:328

240145 | 418

=GENERAL FUND TOTALS=

$ 6,979,448.93 7,344,335 | 5 5,957,804.21 19%

7,982,814

108.69%} $ -
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

** WATER & SEWER FUND **

PRIOR YEAR Budget % | NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT YTD Revenue Remaining 2016-2017 Budget FY 2016-2017
Total Revenues BUDGET thru 3/31/2016 thru Town Manager | Change Town Board
Account Name Account Number factual) {FY 2015-2016) (FY 2015-2016) | 3/31/2016 | Recommends % Approves

~INVESTMENTS-

Interest income 1 30.91.3730.800 | 143088 | —f | —b

HA o

=Total investments= 344404 -1 143058 ¢ 1

-WATER/SEWER REVENUES- |~ ,
Water Revenue R 30.91. 3710 SO{)W
Bulk Water Revenue _ 30 91 3710. 510'__‘

1,165,135.77 | 1,350,000 | § 84162235,  38%| 1417500 | 105.00%]
1,119,648.76 | 1,150,852
34891500 | 325,000

(73941062 36%| 1,208,395 | 105.00%)

1125.00%]
| 125.00%|
200.00%

120.00%

ag31i8a
o, 806000 4 -1} 10,000
3637500 | gam| ¢

6585377 | 30,000

W/STap Feég Revenue S R -
61 241 257‘

Acreage Fees Revenue

[0 A

752400 7500 0 . BB 750
1,500.00 0% 1,500 | 100.00%

1,725.00 1,500

Contract Retmbursabie . 30 ot 3720 BOOIi
NSF Fees Revenue 30.91.3730.805

$
S
$
$
$ 981500 |
$
$
)
$
s

=Total Revenues from W/S= 1,955623.73 F  34%| 3,170,798 | 107.07% S - |

> 2,842,14188 1 2,961,352

~MfSCELLAN£OUS REVENUES- ‘ -
Insurance Relmbursements I . 91
Miscellaneous Revenue 1 30.51.3900.800 ...480040 1 10,000
Sale of Fixed Assets Revenue | 30.91.3900.805 |$§  3,344.00| '

State Graﬂts ). 309 91 3900 810 1% ..

| sooo%y |
150. G{J%V _
JA0000%)

88399 | 1% 15

Intangible Contributions | 30913900830 }$ :
Transfer m from General Fund 1 30 91 3901 910
Transfer-in from SW Intercept PrOJect Fund 30.91.3901.940

7987936 |

$
$
s
Contributed Capital | 30913900820 |s - | -
s
5
s
s
$

=Total Miscellaneous Revenues=

Page § of 8



TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017
PRIOR YEAR Budget % | NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT ¥TD Revenue Remaining 2016-2017 Budget FY 2016-2017
Total Revenues BUDGET thru 3/31/2016 thru Town Manager| Change Town Board
Account Name Account Number (actual) {FY 2015-2016) {FY 2015-2016) | 3/31/2016 | Recommends % Approves
-APPROPRIATED REVENUES- [~ T T ,,,. [ R
Fund Balance-Appropriated 30.91.3890,900 39,508 | § - 100% - 0.00%
=Total Appropriated Revenues= A4S oo .3950815 S N o 000%s -
=WATER/SEWER FUND TOTALS= $ 2,940,588.04 3,020,860 | §  1,965,888.30 35% 3,193,298 | 105.71%1| § -
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Name

Account Number

PRICR YEAR

FY 2014-2015
Total Expenses

{actual)

CURRENT YEAR
BUDGET
(FY 2015-2016}

¥TD Expenses

thru 3/31/2016
{EY 2015-2016)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017

Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recammends

Budget
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

Salaries & Benefits:
Sataries ..

SADMINISTRATION: o cememm e

Soctad Security

' 10.00.4200.020

 10.00.4200.030

Medical tnsurance

Weliness Incentive
R

rement

Longevity

Dental nsurance
Lifednsurance

10.00.4

MK Retirement

10,00.4200.053

10.00.4200.05%

045
.| 20.00.4200.045
] 20.00.4200.047
10.00.4200.049

(2011568555
13208841 5

13747515 .

202,600
17873
. 33,680

12
1,600

..26,323.74
4,300.00

$
s
T
$
i $
L 345261605

$

13,814
10,130
4,560

4,500.00

14550373 )
11,043.93 |

27
.33%

..33%

. 28%
38|

4,700

.. 224020 ¢
17,543

A3

J2zaba0]

17,543

4,7C0

110.87%

| 100.97%

104.44%

LACOOD%E
ZOB%|

LAR23L G 08T

Operat

WorkersComp

=Total Salaries & Berefits=

Workers Comp Deductible

.. 18:00.4260.070
10.00.4260.073,

Unempl

fostage

Newstetter
Communications
Equipment Purchases

Weliness Programs
Emplayee Functions

Supplies

Contracts/Agreements

AGVErtiSIng s

10.00.4200.330

| 10004200000
| 10.00.4200.100
.. 20.00.4200.220

.. 10.00.4200.200
10.60,4200.220

..10.00.4200.23¢
.10.00.4200.240
10.00.4200.250 |

W | i e e 8 0 b s

26169378 |

.3,503.50
1,202.25

e 29774

5
$ 265692

&00

e e i o i B e iy Tea

18157504

Lo b [ s 0 e e e o

292,057

Ah e

| 2,B94.55

333200

.. 433023

_3,665.19

L2 TIBTE
... 209024

30,494

.1,384.07
1,740.23

4,224.85

L350400) L3S

e 2800 | 300
B
JUETYALL T

282057 |

109.92%;

100.00%

600 | aoooow|

0.00%1

e 8300
L AS00

260

Safety ...
Training/Travel
Dues/Subseriptions
Citizens Academy

Duer

~10.00.4200.450

..10.00.4200.331

10.00.4200.535

W e 0 e e 5 e s s e e e e [

578258

047.25
1,472.06

e 322
£016.43

406373

5 s s e e

A s e lh e [ e 0 e (e T

...505282
.L180.70

U 2 1) R
220738
6738

136804

1,575.48

0.50 1

.....2400

e 35000 |
... A500

109.00%

W0060%)

LLIATBIB) oo

500

... 10.000

1,600

%

100.57%

LB08BYE)

106.67%

VALLTERL
10000%) ...
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TOWN OF ABERDEEN

FY 2016-2017

Proposed Budget

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Expenses
(actual)

CURRENT YEAR
BUBRGET
{FY 2015-2018}

YTD Expenses
thru 3/31/2016
{FY 2015-2018}

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head
Requests

MEW BUDGET
FY 2016-2017
Manager
Recommends

Budget
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

Property/Uiability Insurance

LeaiServiees o

COmpUterSETVLas e o

Engineer Services

|...10:00.4260.540

.A000.4200.570 15 ..
.10.00.4200.595 |
10.00.4206.395 4

10.00.4200.597

70 U o

AT

_TE89TS

7808

25|

LGB0 S

L15821000

100%

2%

2B

10000%;

__s000]
20000}

NREZLEN
20000

BOETH
BRAA% ]

STl Operating= e e -

Copital Quttay; e
10.00.4200.740

Capital Cutlay

$

E]

5

$_. 2047592
$

$

... 309,480.62

4,820.00 | $

EC L

Iy

$
s )
3
$
5. SBOSO

6,376.05

i [vr e e e i

A9%)

119,975

s
$
$
3

e 11275

S 5@)@00

=Total Capital Outtay=

ANOCOHIGNS: ]

Chargeout to W/S

10.00,4200.900

3. 482000

$ (2500000015

{283,000

A

837605

55000085

{188,672.00)

33%

s @asa00)

{246,400)

87.07%

Allecations=

B..(2300000005

{283,000}

J3..1188,672.00)

33%1

5 1245,400)

. 246,400)|

87.67%

=Administration Total=s

$  126,094.40

$ 85,337

5 67,338.95

22%

$ 215,632

$

215,632

248.76%
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Expenses
{actual)

CURRENT YEAR
BUDGET
{FY 2015-2016}

YTD £xpenses
thru 3/31/2016
{FY 2015-2016}

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017

Dept Head
Reguests

NEW BLIDGET
FY 2016-2017
Manager

Recommends

Budget
Change %

NEW BUDGET

FY 2016.2017

Town Board
Approves

SPECIALAPPROPRIATIONS- e

ity Library System

Lion's Ciub Flag Project
A&R RR Property Lease

Economic Dev. Functions
Economic Dev. incentives

£conomic Grant Dishursements

of the Aberdeenlibrary (pew) 1 10004208200

_10.09.4208.300

10004208500

§.20.00.4208.505
10004208510

10.00.4208.915

:

.. 200080

-‘,n:

1,000,
2,000

e la

LARSET00) S
LLAES000 NS
B> 8

%
L A375
13,250
... 2000
28312

Wl e b e e e

LARO3T00Y
LHOITAL Y
1931186 |

4,500
.. 1000
2,000

A0000%)
100.000%) ..

e e B [ s e

A

13,250
22000
_..5,000

. 100.00%, -
0000%;

_100.00%;

R

=Special Appropriations Total=

W i W e

23,180.14

e P s

44,637 39,046.27

30,325

67.94%| &

-GOVERNING BODY-

Compensation .
QU e

Communications .
Blection e

- 10.00.4220.020

Workers€omp ) 10004220070
.10.00.4220.200 1

. 10.00.4220.230

property/Ligbility Insurance

.10.00.4226.450 |

10.00.4220.540

17,600.00

293101

...246.84
357.00

. Lmasa8) 3

1320000 2%

17,600

SAO0D0K
(A0000%)
1(}0'00% [EETPRR R

10000%)

100.00%

Q.00%|
. A00.00%

=Governing Sody Totais

O T R T A Y R T

23,014.98

T A "

P T P PPN T N VT W P

17,149.78

mmmmmm

P e b i s e e

82.82%1 $
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TOWN OF ABERDEEN
Proposed Budgst
FY 2016-2017

PRIOR YEAR Budget % | NEW BUDGET | NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT YEAR YT} Expenses Remaining i FY 2016-2017 FY 2016-2017 FY 2016-2017
Total Expenses BUDGET thru 3/31/2016 thru Dept Head Manager Budget Town Board
Account Name Account Number {actuat} {FY 2015-2016) {FY 2015.2016) | 3/31/2016 Requests Recommends | Change % Approves

FINANCE-
Salories & B 3
selaries
Social Security
Medical insuranc

|.10004200020 | 13275417
10004300030 | $

142975 0S 142,975 | 102.13%
313203 11,320 | 102.39%1
8683 168 %
672 1S 672| 10370%| o
a6 |5 aag| oseTH|
5
S
5
$

semasi 9%
L 788SETL 8%

140025
3 ,1,1'05&

Dentallnsurance o
Life INSUrance o e

552
9,640

e 200
4,500
181,962

10.00.4300.047
Retirament et | . 20.00.4300.050
401K Redrement .| 10004300051
Longevity Pay 10.00.4300.052
_Total Salaries & Berefits= |

L0933 10,933 1 113.43%)
N
5,000
LGABIBIS S

LLnATsAZ | 26%
e
6,000.00 -33%
L3853 860 LATH

9,742.16
601053
5,300.00
17401335

LR3990 0568wl
5,000 | 111.131%
387,915 | I03.2Vi S

n B 1 o s jan s i
fa bia b b s o e fee e

TS WA Y P R T 1S

Operating:

| 100.00% _
_A0000%)
| MOSIBHL
- 100.00%
S Y-
LHBSTRE

VABBIGH

.4300.070 1
_ .} 10.00.4300.071
Equipment Purchases 10.00.4300.22C
.|...30.00.4300.225
TaxCollectionFees o} 10.00.4300.275
SURDNES e s eeesmennc o 20200, A300.330 |
Training/Travel o o...| 10004300450
Property/Liability Insurance

... 50838
_...558.28
154270
..70,895.97
e 222348

Equipment Maintenance

.. B9655.96)  -3%i 5 101,009
~LTEET 3000
234,45

e e e T e
: o

o s o s 0 e g

e 23,500
B0
47,000

150,956

ProfessionalServices ). 10.00.430 45 2374652
Computer Services 1.10004300.596 5 577854
Audit 10.00.4300.600 1 6 35,700.00
$...142,13905

8000 ) 133.33%| oo
50,000 | 106.38%
L180528 ) 12620%) 5 S

BT B
35,786.17

357,962.27

A [ e e A A A s e e
.

i s (W e

_=Totai Operating= ..190,528 |

Copital Qutloys N R |
Capital Qutiay 10,00.,4300.740 5 - s - 3 - -1 - $ - eenf § -
=Total Capital Qutlay= $ - |3 - 13 - -] - |s - p— -

=finance Total= $ 31613230 | & 332918 | S 480,815.93 -47%| 8 378,444 | § 3784441 113.67%] S -
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TOWN OF ABERDEEN
proposed Budget
FY 2016-2017

PRIQOR YEAR Budget % | NEW BUDGET| NEW BUDGETY NEW BUDGET
FY 2014-2015 CURRENT YEAR YTD Expenses Remaining | Fy 2016-2017 FY 2015-2017 FY 2016-2017
Total Expenses BUDGET thru 3/31/2016 thru Dept Head Manager Budget Town Board
Account Name Account Number {actual) [FY 2015-2016} | (FY 2015-2016} | 3/31/2016 Requests Recommends | Change % Approves

-BURDINGS R GROUNDS. ..
M ULDING..

4,500 "7”12857‘%‘

35320
o 1E0
.. 22,000
4590

5,250

J4stoto
542633 |
9156061

e . 1000.4401.080 | 613680[$
Telephone 10004901130 |'$  10,688.85 11,000
Utiities _ . 1000.4401.130 12,704.64 | $ 12,200

$ $
$ $
Supplies/hia 2 30 ) 5. L R -1}
5 $
$ $
$ $

2000

92s0| ooeon
- 0.00%
38782| seeswls .

N7 S
11,646.56
B

Property/tiability Insurance . 10.00.4401.340 . 3:283.00 2250,
Capital Qutlay 10.00.4401,740 2,850.00 2,657
=Total Municipal Building= 4589287 1 5 . 44647

i o i e s e

38.782

SLBRARY. e e
Contract Cleaning e e AQ-00,4802.080 | 5 150000 |5

3000.4402.330 | 5 24554415
10004402330 15 BI77.291 5 )
fLiabiit ) 30004402540 | 5 54130015
Lapital Qutlay 10.00.4402.740
=Total Library=

_100.00%;

1,12500 . A5%]
185408; 3%

@
=
R

A0 e s e

L2

L A0EA4E WIS

R S 1. T

1234573

Al
'

~DEPCY..
Utilities 1..30.00.4403.130
Supplies/Maintenance | 18:00.4402.330 |
Property/Lisbility Inswrance | 10:00.4403.540
Capital Qutlay 10.00.4403.745
=Total Depot=

L BI00N R6000%|
JLgooy gocowm
100.00%)

5,430 |  100.00%| 5 -

... 3:200
L Aeeg
LA80

L8837 39K
LBTSAS Y L B2
e 2O0%)

2,338.82 57%| § 5,430

- T
B B .2
s

304551

4 s i

.. 1,22800
- s -
7,216.05 1% 5,430

1,230

anad
'

W s e i e
e
e
w
=3
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Expenses
{actual)

CURRENT YEAR
BUDGET
{FY 2015-2016)

YTD Expenses
thru 3/31/2016
{FY 2015-2016}

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2087

Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recommends

Budpet
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

+:FINANCE BUHDING..

Contract Cleaning

vrlities
Maintenance

Property/Liability Insurance. |

Capital Cutlay

.|...1000.4404.080
.. 10.00.4404.110

11,800.00

277233 2,800

~§.10.00.4404.130
. 10.00.4404.339
.4404.540

10.00.4404.740

333420

 653.868 70915

L LEB0GES

3
B Y
$

32666

135060 |

77063 |

392900
1,575.60

L0001 S

1,123.57

21580 | 47%|

0%

2200

2,000

e

 90.67%

R IR
17.55%|

4,000

BRI
10000%: e

_Aapn00
18,500

18,500

1645.91%

=Total Finance Bullding=

U. e e s e b
Maintenance

€5

~MAYOR MEMORIAL..

10.00.4405.130

10.00.4405.330

s (o ol sl e

1,124 8
S

1228421

Llaazade

TABOOT L

.38%

$
$
5. L300
$
$
3

-3 BT

18%

100%| S

28732 |

100.00%

I

100.00%

ESALE GROCERY

Property/liabitity Insurance

Capital Qutiay

1000.4406.540_| $

10.00.4406.740

oazmemls 1
s i B -

e DA

100%

L A0000% S

100.00%!

=Total Wholesale Grocery Building=

~EXCHANGE BUILDING...
property/Uiability Insurance |

.10.00.4407.540

1,224.00

~ 100%

s oweools o2

_1oodow s

. A00.00%]

. - 920135 .
Capital Qutiay 10.00.4407.740 | & - s =13 - 13 R S
=Total Exchange Building= 5. 2203 - 100%] § 9263 820 100.00%
éT_P.EEE?_Y/_'«_?_E_PE_'_i_?_\_’__!__f_'_é},'@[‘E& e 10004408540 | 5 10300035 1030 (% - 100%)s  L030:% 1030 | 100.00% .
Capital Outiay 16.00.4408.740 | § s - 13 S s - 1% W
- 100% 3 1,030 | 100.00% -

=Total AA Building=

$ 1,030.00 | §
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

MNEW BUDGET
FY 2016-2017
Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recommends

NEW BUDGET
FY 2016-2017
Town Board
Approves

Budget %
Remaining
thru
3/31/2016

PRIOR YEAR
FY 2014-2015
Total Expanses
{actual}

CURRENT YEAR
BUDGET
{FY 2015-2018)

YTD Expenses
thru 3/31/2016
(FY 2015-2016}

Budpget

Account Name Account Number Change %

..PUBLIC WORKS FACILITY..

Utilities
E

..10.00.4409.110

TRIRPRONG | o e -
.. 10.00.4409.130

Lo AHLP0E3S
2364.72

R m-

... 11,800
£,000

N
GBI

10 09.220

Supplies/Maintenance

Capital Qutlay

o] o 10:00:8408,330
Property/Uiability Insurance
Computer servites oo

10.00.4409.540
10.00.4408.535

10.00,4408.740

L.5377.71
12,424.00

.. 18,264.19
..3223.00

.50
14,000

. 15260 0
11,275.88

T -
29%

T o

3,695.41

| 100%

0%

3%

6,400

2,000 |

50

S000,

LAZD00 3

. 800 L
e
330,
12,000 |

C i

JAOOO0%E e
100.00%

SSA?I% i e e e

L3550

, .. 200.00%
..5,000

.. 125.00%

0.00%

..RECREATION STATION..

Totel PWFacility= .

leaning

.10,00.4410.080
| 10.00,4410.210

Utilities

10.00.4410.130

Supplies/Maintenance

| 10004410330

Property/Liability Insurance

. 10.00.4410.54C

Capital Qutlay

10.00.4410.740

R V‘-mwmwmmw

in 'U"’

.38857.01

o LU 0 s i s

45,696

863389

. A3:611.20

H

...22,164.07

181300
7,687.00

15,9665 1

LBIS0NS
23,0005 5.

JETTE R S .

Jlea9essl
JAdEAsdl L
16481081 .

40 AN bl

509459 |

6,088

L I

6,087.13

3523000

8
$
s
o3850
5
$
$

2L

21,500,

10,000

L (LT I Y Y T T

36,700 |

L B750)

.....8000 ]
_.Boo0 |

36,700

J8.59%

5,700

65.14%

o 21500,
LELG0 L

| sossn

Jlozzeml

100.00%

(AB000%)

8000
10,000

164.26%

=Total Recreation Centers e

Contract Cleaning

Praperty Insurance

_ 10.00.4411.080

|...1006.4411.330
.. 10.00.4413.540

Supplies/Maintenance

Spetial Everts

10004411650 |

10.00.4411.741

i [1m s s dan

- MALCOLM BLUE FARM..

,.75.937 68

5
$
$
200013
$
$
$

740

A,731.43

-

- 332301

o D188
24120
6.00

A3see)

10,250

[N TV PP PP R N

81,080

98.74%

7%

. A00%1

) .

5884

3000 )

3,900,

~ 100,00% '

11,000

15,000

LI RIVART

15,000

..13000 |
. 3000

A0000%) ]

L 3O0Q0%Y

=Total Malcolm Blue Farm=_

A e e e a e

753564

in Lo i o e s 0 ea |

20,000.00

W e e b e

537445

$
$
$
It
$
$
$
$

388

s [ e e
'

0

48842 5
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

PRICR YEAR Budget %6 | NEW BUDGET NEW BUDGET NEW BUDGEY

FY 2014-2015 CURRENT YEAR ¥TD Expenses Remaining | FY 2016-2017 FY 2016-2017 FY 2016-2017
Total Expenses BUDGET thru 3/31/2016 thrie Dept Head Manager Budpet Town Board
Account Name Account Number {actual} {F¥ 2015-2016) [FY 2015-2016) | 3/31/2016 Requests Recommends | Change % Approves

WRAY S ML PARK.. e e
Utililes

Eguipment Purchases

10000%F oo

2705545 . A200]% 2620234  38%
245,59 |

N ER
$

Grounds Maintenance ] 3000441
Propertyinsurance o o.....].3000.4412.540 }
Capital Qutlay 10.00.4412.740
=Tota! Ray's Mill Pond=

Ry Y Ry Y ]

1000 73.00 3%

L

$
$
L3500008  AL7.28
$
$
$

LAGZ0 S

[ e e w
.

31054 | . S2pS 4020005

oMAINSTREET PROPERTY.. )b e
Capital Cutlay 10.00.4415.740 | S - S - 5 - e 3 e

-:POLICE FACILITY.. . S
ContractCleaning e

509137|  65%|$ 7,300 48.97%

LAS00L00 S L ASeeEs
(13418595

10.10.4420.080
10.10.4420150 |

Telephane

Property/iiability Insurance  .1..2010.44320.540
Capital Qutlay 10.10.4420.740
=Police BuildingTotal=

ABROO%L i
0.00%
8O34%I S

4,944

45,51 |

337300
1,500.00
36,140.55

338153

an o a1 e i |

N e

| 25,342.79

Capital Outlay 10.10.4425.740 | $ - |s - i3 - | § - 13 - sen] § -
=Tota| police/ffireland= ol S s s eE]

=Buildings & Grounds Totai= § 2602387918 291529 | & 166,34C.15 43%] S 300,140 S 203,678 | 100.74%| § -
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017
RFRIOR YEAR Budget % | NEW BUDGET | NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT YEAR YTD Expenses Remaining | ¥y 2016-2017 FY 2016-2017 FY 2016-2017
Total Expenses BUDGET thru 3/31/2016 thru Dept Head Manager Budget Town Board
Account Name Account Number {actuat} {FY 2015-2016) | [FY2015-2016} | 3/31/2016 Requests Recommends | Change % Approves

-RESERVE FOR CONTINGENCY- e Lo
Contingency 10.00.4500.000 | § - s - {5 L R 5 - 13 - $ -
=Contingency Total= 4 - 1S - 18 - % - 15 - e s -
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Expenses
{actual)

CURRENT YEAR
BUBGET
{FY 2015-2018)

YTD Expenses
theu 3/31/2016
{FY 2015-2016})

Budget %

Remaining

thru

3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head
Requeasts

NEW BUDGET
FY 2016-2017
Manager
Recommends

Budget
Change %

MEW BUDGET

FY 2016-2017

Town Board
Approves

-POLICE-

Saiaries & Benefits:
Salaries

Part-Time Salarfes

. 10.10.5150.020
(A0:105130.021

Overtime

HOUBRYPBY o e o HO-10.5130.022

Extrabuty

Social Security

On-Call Pay

.30.10.5150.025
10.10.5156.026
4.10.105150.020

SeparationAliowance i

Dentallnsurance
Lifelasurance
Retirement |
401K Retirement
Lgngevity Pay

10.10.5150.045

BUINSUBNCE e

$ 1,321,680.24

_om0s3248|

1,322,415

10.10,5150.046

e 2141027
L ABBI8.TS

. 243100

o 12,000
38594
7,000

£,960.16

LA0553302 18 :
T

i W w i

n2t0B4.51

ArTassal

/2L

104,678

10.10.5150.047

- 10.10.5150.050

10.10.5150.052

S
$.. 38107915
S 101,299.83

8,085.17
15,900.00

L A2a2

18,3100

$
B 2285
s
$

97.035 |
67,667 |

83,107.52 1

15,000
...38515 |

L213,304
132,936 |

LADZBIB
100'06% N S

L E L I

100.00%

LA95.20%)

113,104

AT
7426958 |

18,495.00

-~ 5387.78

5
5
s
S 7661215
3
5
$
$

4126

.. 20416 ¢

... 10:416

BT
LA0805%4 .

97.56%

107.16%]

309,167

... 108,167

4336

CBTTBR

JAA2.50%!

’

18,700

056

.. 8.10%]

103.31%

Preemployment Screening

FTowlSalaries & Benefits=

WOTKErS COMP e A0-20:5150.070
workers Corp Deductile
 10.105150.075

gquipment Purchases

vehicle Maintenance ] 202:20:5150,270

Commumications

|_1010:5150.225

Special Investigations

..20.10,5150.230

Contracts/Agreements
,.10.10.5150.240

Employee Functions
Fuel

10105150250

10:10.5150.071

10.10.5150.13

5 .1,827,48845 ¢

1,181.77

3202835

WA ey

.1,500.00 |

- L787,236

$.1332756.57 |

35,000
1,000
1,000,

803400
B TR -
51641

b o n B dn b 0 jin s [n ke e 0 s n

1,915,295

e s s
h
3
=)
i
&>

107.12%]

3000

27013

1,500

1,000

1500

1010.5150.200 |
10.10.5150.220

_20,329.79

22,000

1.077.56 [

_4.500

1244148
. 26,496.14
18,777.39 {

12,156
23,950

h iy A n B |

801287

1720255 .

26,295.36:

18,000,

l

18,632,54

2500,

... 2000

10.10.5150.310

U D e s A 0 A 8 e S s e

$7,89302

.. LOEL50
.. 48893

.20
400

[T T Y 3 TP FPNR P P SE R TS

72,000

a1 s i en

35,876.96

-2
e AOS00 4
B

900

e 20D

5
$
$
$
$
E—
$
5
s
$
$
$

76,000

n e i e e e e e s e
o
&
S

%

27T I
T2 L
_100.21%

750.00%|

VEOOD0%]
15000%|

AZO0%B

97.22%

Page 10 0f 30




TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017

Account Name

Account Number

PRIOR YEAR
F¥Y 2014-2015
Total Expenses
{actuah)

CURRENT YEAR
BUDGET
{FY 2015-2016)

YTD Expenses
thru 3/31/2016
{FY 2015-2016}

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recommends

Budget
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

Uniforms

Emergency Management .

..10:10.5150.330 | ¢

527230

.5,215.08

-..52.36

vel

Crime Prevention ..

Dues/Subscriptions

Taxi Permit Expense

Property/Liability nsurance

Preclous Metal Fees

Donation Disbursements

Legal Services

Computer Services ..
State Forfeiture Bxpense

.. 30.105150.330 |

. 10.10.5150.596_ t

10.10.5150.600

Ammunition |, 10,30.5250.475 |

...5:382.90

e A20.00
. §887.00

.. 2000

S 243185
2,750 |3

U

L IeBSL L 0A%
L 5a%9F0) 20
L TASS R .

59%

6,000

6,000

o 7856
. 100%

-

Lip e

500

L2730 4

5,500

i

...38927.30

100.00%|

Rk
90,29%

.. 100.00st

100.00%

I
| A5DE0%

1,178.88

VLT LN —

Federal Farfeiture Expense

10.10.5150.650

1,000.00

s
e 3U0Q
SRR

10000%)
100.00%)
100.00%)

[ b B s U s s i 1 U [ 0 e e s 4 [

el o g e

- i
H i H
[ e e e e e e e s e

w0 e e s e e s e e e e e e

99.80%

=Pglice Department Total=

S 2,207,600.89

$ 2,153 908

=Total Operatings , ..249,831.09 L2490 5 18353004 ... 239,513 246,513 [ -

Copital Qutiay: U IR R

Capital Qutlay 10.10.5150.740 | S 130,281.15 | § 119,072 1 § 106,833.67 10%| 3 227,206 | 5 227,200 190.81%

=Total Capitaf Outlay= 513028135 | 8 439072\ 8 106833671 0 10%|$ 7200 |s 237,200 19081%|S -
S 1,593,120.28 26%1 2,382,008 18 2,389,008 110.92% -
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

PRIOR YEAR Budge! % | NEW BUDGET | NEW BUDGET NEW BUDGETY
FY 2014-2015 CURRENT YEAR YTD Expenses Remaining | FY 2016-2017 FY 2016-2017 FY 2016-2017
Total Expenses BUDGEY thru 3/31/2016 thru Dept Head Manager Budget Town Board
Account Name Account Number {actual} {FY 2015-2016) | {FY 2015-2016) | 3/31/2018 Reguests Recommends | Change % Approves

-FIRE/RESCUE-
Selaries & Benefits
SAIMES e e e 0 10.5300020.
HolidayPay e 10.20.5300.022
Call Pay - 10.10.5300.024

Salari

2 LSl 5. 72350
Do 008U S 19,515
ATz 5. 45000 |

... 723,350 ) 103.58%
L ASSL8 ] A06AGR|
LA5000 0 BSAAKI

696,250
.18
47300

57,572

684,375.24 |
19,91152
. 45,250.60
56,266.78

61,610 | 107.01%
14031%

| soarl
_115.39%)
| seazsel
88.89%

sermer)|
s7gs| 33w
168078 | 26%|
5‘,7717.50 279?_’;
2634032 | oswl

15,200.00 2%

3,830.00 13%

e
e 2508 |
3,278

Medical Insurance T 10.10.5300.045
DentalInsurance o ....3..10.10.5300,046
10.30.5300.047

| 73,921.73
221643
213430
718
32546.91
-13,809.00
4,170.00

L A188 |

RNCI2 % RS
AR
36,181

Life Insurance
Retiremen \
401K Retirement .| 16105300051
bongevityPey .| 10105300052
Pension 10.10.5300.053

en

4,000

R P S N L

M e e s 1 s s s 0 Lo

W s o Hn o A s

5

s

N
Lsme s

5

$

5

1,053,099

=Total Saladies & Benefi

Operating: .o i s e
WorkersCOMD. e _B4,764.77

5080
o AA22541
2147338

Workers Comp Deductible

Postage
TRIEPRANE | e e )
Utilities e} 10,20.5300,130
Vehicle Maintenance 10.10.5300.170
Communicatio

e 2RO | S
225004 97.83%|
17,000 ¢ 108.25%)|
oo 5000} 10000%
L 33,000 | 300.22%8 e
 7,000] 107.69%]

N
L isasgos |
83527541
... 3832561
L ggsasay  19%

2399047 0 63%I S 7,000

e EATH0
e 23,000
16,000

Equipment Purchases

10852 |

- B390.89 | ,
..5:500,

. 412201

10.10.5300.220
10.30.5390.225
30,10.5300.260

Uh e e [ s e s s

Equipment Maintenance

Advertising .

izo0C| 114298
L A800C | TASAM
.. 8500 | 20388
5,500 | 110.00%

37715430 . B4

500 $
9547981 ... G3%]3%
$

§

—FC
e 3208 4
5,000

... 556082
. 23T7035
o B13478
4,893,70

Building Maintenance .5300.300 |
Bl | 30:10:5300,310
Supplies ] . 10,10,5300,330
Safety 10,10.5300.331

(5894TS) .. 28%
2,847.67 43%

e s e e e s s
£ i Al (1O
0 S A s 8 e s e e e e

o n A o a4 e 48 e e 0 e ]
[P T IR :
S i A e 0 e a8
e
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

PRIOR YEAR Budget 3% | NEW BUDGEY| NEW BUDGEY NEW BUDGET
FY 2014-2015 CURRENT YEAR YT Expenses Remaining | FY 2016-2017 FY 2016-2017 FY 3016-2017
Total Expenses BUDGET thru 2/31/2016 thru Dept Head Manager Budget Town Board

Account Name Account Number [actual) [FY 2015-2016} | [FY 2015-2018) | 3/31/2016 Requests Recommends | Change % Approves
HazardousMisterials | 10105300332 |5 38446 10003 55405  45% 1,000 } k000 | 300,003
Emergency Management 10.10.5300.335 | 5 1,359.20 e 1000 | 5 746,87 1 5% 1,500 | 130.00%]
Umiforms e} 30,10.5300.360 | 3 14,010.86 AA800 |5 723674 4B% 192001 137.04%)
Turnout Gear | 10105300365 | $ 6,859.00 st 8617.80 7% 17,000 | 226.67% .
.]..30105300450 |5 11,210.79 9000 |% 320355 @ 64% 12,800 | 342.22%¢ .
Tralning Volynteers 30105300451 15 2,848.69 5o 2@sige|

$ 5

3 5

s $
$
$

e 37,000 1
L AZB00

Training/Travel

. 5
19200 [
5
$
s

f o BOTBATE s
& 2000 | ASTABRE e
$ 5000 | 142.86%
10105300530 | 5 1,707.95 $ 3,000 | 200.00%
10,10.5300.540 19,115.00 $ 15120 100.00%
s
E]
$

INSPBCHIONS oot e SO DSOOASS L5 L,EBA.38 LA
FIrg PrVBITIOn s | AU A G 3300460 3 5 4,722.38 37293
.16.10.5300.475 6,477.20 309089

s M e e e g e

Rescue

Uniform Cleaning .| 10103300580 ;% 2852883 LESR01S 1,545.41 3B%iS 2500 (S 2,500 100.00%
Computer Services 10.10.5300.595 S 56350815 4,0001 5% 3,514.90 12%{ & 5000 5,000 125.00%
S 23613269 | § 2402781 S 103,960.86 | s7%l$ 270957 |5 %

=Total Qperating=

Capital Outfey:
Capital Gutlay 10105300740 | $ 5647220 3 40,719 | 5 163,976.03 -303%| S 186,000 (S 150,000 | 368.38%
$ 56472201 % 40,719 | §  163,976.03 -303%|S 186,000 5 150,000 | 368.38%| $ .

=Fire/Rescue Total= 5 1,283,37535 1 % 1,287,597 [ § 1,012,246.68 21%| § 1,510,056 5 1,472,056 | 114.33%| S
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR

FY 2014-2015
Total Expenses

{actual)

CURRENT YEAR
BUDGET
(FY 2015-20186)

YTD Expenses
thru 3/31/2016
{FY 2015-2016)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head

Reguests

NEW BUDGET
FY 2016-2017

Manager

Recommends

Budget
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

-PLANNING-

Sufaries & Benefits;

Salaries

Social Security

..10:10.5415.020
10.10.5415.030

Medical Insurance

10.10.5415.045

..268,851.20 |
L 2LA9LET
21,822.01 |

Dental Insurance

Retirement

Longeavity Pay

ADIK Retiramant e

10.10.5415.046

1,884.00

... 20398

T

LAs3a08)
15,503.66 |

23%

24%}

_ 10.10.5415.047

10.20.5415.050
10.10.5413.051 1

10.10.5415.052

... B3La1l
20,082.15

v AT365

. 28,297.87

2,300.00

2,700

LALBAG S
WL LA

9,870.98

.85
| 35%
33%

951

2. 18283840
ARSI L

2,800.00

20464504

2%

~4%

22%|

4800

288
15438 |

308,765 |'$
23835 |

10

- 83'96% - eemuimeim e e e

113.10%

103.70%

T ]
Adagas)

_=Total Salaries & Benefits:

Operating:

Warkers Comp

Workers Comp Deductible

10.10.54315.071

 350,960.31

345,786

$
$
§
s
8215 .
$
$
$
$

Postage

Telephone

.30.105415.100 |

10.10.5415.110

33230

4,940 .48

6008795} .

5%

...394943 ¢

394,949

L

Printing/Copies
Vehicle Mainte

Equipment Maintenance

Advertising
Fuel

CommumiCations e e
Fquipment Purchases o

10.10.5415.120

W B s

1,437.93

10.105415.170

10.0.5415.200

10.10.5415.220

onms

Hor
Training/Teavel e

CitizenBoards

Downtown Development

ownersRecovery Fund ]

Appearance & Beautification

i

4..30.10:5435.235
. 10.10.5425.260

235838

... 19999
889571

3,135.08

1,361.35

W e s e e

8400 1

1010:5435.310
10.10.5415.330
10305415331
10.10.5415.360

3,727.24

379093
1450
776.86

3,600

L3RS
R R

R
LAB000 s

27—
175752%

916.02

2%

66%

08,
700,
2,100

24%

1,500

92433

8%

128.99

205828 .
L8B3
TAB326 | ...
L.78338)
A599.314 .
T

LT
1%

..B0%

x|

W e s s e e

3,000

L4500
3000

WA A e i

500

2300} 40,
1,500 |
.As00 )
3,000

4,000

8700

[P NRET ARETN

L8700

4,000

L

LABGA0,

4,000

30%

4,000

14%

1,000

10.10.5415.440
10,10.5415.450
. 30.10,5815.460

720.00

. 10,463.85 |

112,50

500

S .2." - S
L0005

>415.465

6,188.87

7,562

10.10.5415.470

0l (1 e W 0 48 e ke s e O s s

10,603,45

W s s U e e e (e

3
$
3
S
$
H]
150 | $
$
$
$
$
$
3

38,000

17,186.45

A8
L5120 N
38622
BN EEEY -

104901

L34%
_B8%

BT

1200
1,000

150

0
40001
150

1,200

120.00%

A03.57%)

100.00%) o]
AR
100.00%)

1,000

125.00%

10,000

10,000 |

100.00%

25%

1,200

240.00%

55%

86%]

Gk e s e i s

32,500

165.30%

38,500

101.32%
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Tota! Expenses
{actual}

CURRENT YEAR
BUDGET
{FY 2015-2016)

YTD Expenses
thru 3/31/2016
{FY 2015-2016)

Budget %
Remaining
thru
3/31/2016

N

EW BUDGET

FY 2016-2017

bDept Head
Requests

MNEW BUDGET
FY 2016-2017
Manager
Recommends

NEW BUDGET

FY 2016-2017

Town Board
Approves

Budget
Change %

Spring Spree Pestival

Dues/Subscriptions
Property/fLiability Insurance

Minimym Housing Enforcement

Professional Services

ComputerServices

Legal Services

20105
10.10.3415.586 | 8

19105415475 4
415481 13
§ 10105415330 45
... 206:10.5415.360

_ 10.10.5415.560

7,152.62

BB
2L - T

10.10.5415.597

2073669 | 3

44,487.25

A5,43457 | 5

15,000

s 1,450.00 |

L 3832001

37,243

131,167,04

L H07318

L L78300 1 -134%

N
1300
925

200.00%

. 100.00%

... 35,000
...20000
16,750 |
40,000

40,000

28750 0

BEE YT ] N
, ¢ N—
10GQ0%) .
107.40%

_<Total Operating=

Capito! Outloy:
Capital Outlay

10.10.5415.740

s
$
s
S 558000
$
3
s
s

s 186.66

JA50035.63 | %

$ 34,235

s

e

EI—

o ABTSC
3

s

174,980

i Jen ian it ion s s

398,552.81

198,725

2
3
$
$
»
3
$
$

198,725 |

133.57%| & e

s 17,282.91

£5,000

S 49,000

143.13%

=Total Capital Qutlay=

5 186.66

S 34,235

$ 17292901

69,000

48,000

143.13%) § -

=Planning Totai=

S 501,172.60

s 555,001

$  375,973.67

662,674

b 642,674

115.80%| S -
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Number

PRIOR YEAR
FY 2014.2015
Total Expenses
{actual}

CURRENT YEAR
BUDGET
{FY 2025-2018} | ¢

YTD Expenses

thru 3/31/2016

FY 2015-2016)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recommends

Budget
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

-PARKS & RECREATION- .

#PARKS & RECADMINISTRATION., ...
Salarigs & Benefits:

slaries
Part-Time Sala

Dental Insurance

Retirement

.. 10.80.5500.020 |
. A0 )
10.80.5500.030 1
10.80.5500.045
-10.80.5500.046 |

. 10.80.5500.047

10,80.5500.050

.. 176,020,711

22,

6

158,470
618

psessa| 3
33458061

13,73679
A7.107.40
1,207.57 |

Longevity Pay

401K Retivement

10.80.5500.051

10.80.5500.052

700.00

13,427.37 1.
10154

B
... 47,280

... 10,238.96
12,023.35

1,298

o1 984
$ 800

HA a8 e e

Itk —

0.85%

103./
114.82%

103.70%|

o B3T432

1,000.00

150.00%

103.83%] o

_=Total Selaries & Benefits~

251,197.17

237,144

Operating:

Workers Comp

-.10.80.5500.070

Workers Comyp Deductible

4,050.75

10.80.5500,071

Postage

Printing/Copfes

_10.80.5500,100

24779

18156568

|
R i U R N VARV

RV LT ARET TS
o
Eavl
A
Lo}

103.74%

10.80.5500.120

vehicle Maintenance

..10.80.5500.170

Communications

Egqui n{ Pur

10.80.5500.200

... 38101

9537

Advertising

Uniforms-Staff

Contracts/Agraraents e
. 10.80.5500.260

... 10-80.5500,220

Equipment Maintenance e b 10:80-5500.2395

10.80.5500.230 |

8a

10.80.5500.360

3

Wl (e e e e 1 (s e

0
.. 10805500331 } 5

... 135125
...B6338

L
2.270.18

87.50

Lsesa3)

1,286.16

LA28a004
472824 ...

77.78%

100.00%

[l
R

8
(A=A

o ARe0%N)
| ABADLO%! e

Laeemowl

.. 100.00%

1. 2333350

g
100.00%

i A s s s e N s i e

B 8 s 0 i W A a0 s e e

665.50

2N -

—— 6%

150.00%|

5%

142.86%
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Expenses
{actual}

CURRENT YEAR
BUDGET
(FY 2015-2016}

Y70 Expenses
thru 3/31/2016
[FY 2015-2016)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head
Reguests

NEW BUDGET
FY 20156-2017
Manager
Recommends

Budget
Change %

MEW BUDGET

FY 2016-2017

Town Board
Approvas

Training/Travel

Dues/Subscriptions
Property/Lizbility Insurance
ComputerServices

Contracted Svcs - Grant Planning

_ 10.80.5500.450

.} 10.80.5500.530
.A0.80.5500.540
.. 20803500395

10.80.550G.556

3,212.98

280825105
e 23800 ¢
... 88800

L4200 |
1,200

418892

%

650.50

46%

1,000

3000 |

100%

o BB00,

1,200

.

100.00%

e 2383200

A%

Loe

1,000

100.00%

coren 34000

109.00%

s
$
s
S

(23029715

5
s
5.

26,850 |

PP [T RPN m;m}m

32,900 ¢

TotalOperating= e LAg20248) A0 ...33800 | 125.79% :

Copital Qutlay:

Capital Outlay 10.80.5500.740 | & - S - s - e § - 5 - e -
»Total Capital Outiay=s 5 - s - 5 - e} § - 4 - S .

=Total P&R Administration= S 273,500.14 | & 284094 1§ 197.768.16 30%| § 285,660 | S 300,660 1 105.83% -

WPARK FACILITIES,

i U
Contract Clegning (Col Hahts concession/restroars) 1
Utilities

EquipmentPurchases
Equipment Maintenance
F}ggi

Gro
safe S
Property/Liability Insurance

(20.80.5510080 15
10.805510130 |5
:80.3510.170

459571

4500 |

$ 3193381

1,000

..10.80.5510.220 | 5
10805510225 15 .
10.80.5310.310 | 5

5
16.80.5510.540

$
s
3 813.71
]
$
$

1 -

.. 298573

2,077.27

S
S 2000
5

528073 3,000

T .. .
70

118.22

$
s .
s Bear)
$
$
$

1,156.50

755

1,000

1668
asoo |

4..50435%

100.00%

28,000

3500,
3000
3,000

N A7B0el
VA0000%) ]
.. 100.00%

140.07%

.30

755

100.00%

_=lotai Operating=

Capital Qutlay

% 3055747

35,055.00

10.80.5510.740

5 2,981.00

S 30,000

LABTEO.ZA

s 59,361.58

T TN N T i

.. A8088

an b o e e an e R

LA6ga3 )|

A3253%E 2 e

62,000

$ 32,000

106.67%

=Total Capital Cutlay=

S 2,881.00

30,000

S 59,361.58

s 62,000

32,000

106.67%

=Tatal Park Facilitiess

5 33,538.47

65,058

5 78,121.82

5 108,068

3 78,823

121.16%
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

Account Narme

Accotnt Number

PRIOR YEAR
FY 2014-2015
Total Expenses
{actual)

CURRENT YEAR
BUDGET
(FY 2015-2016}

YTD Expenses
thru 3/31/2016
{FY 2015-2016}

Budget %
Remaining
thry
3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head
Reguests

NEW BUDGET
FY 2016-2017
Manager
Recommaentis

Budget
Change %

MNEW BUDGET

FY 2016-2017

Town Board
Approves

Contracted dervices ...

Recreational Programs ]

Special Events

10.80.5520.450

52766

19.80.3520.585

10.80.5520.600

... 5,892.71

15,000

4,000
500

208077
5,156.58

48%

4000

e 2000

100.00%

.. Bo%

10.80.5520.650

23,498.72

30,000

25,383.61

2%

OO
15000
32,000

32,000

——
AB000 3

106.67%

=Total Programs=

22,815.08

o fn s n e

49,500

36,640,956

26%

| e e e |

531,500

o B e o

51,500

104.04%

Athletic Equipment/Supplies

Contracted Services

.10.80,5530.330

10.80.5530.360

10.86.5530.595

2,379.51

1,680.00

2,500

.52%
5%

5 2,878.00

-15%

6,500

4,500

155.76%|

6,500

260.00%

13077%|

=TotalAthleties=

e e s

282198

_ 11,885

- 0

23%]

e A0S

$
$

19,360

ABRODHY 5

=parks & Recreation Total=

$ 34677969

8 410,542

$  321,701.20

22%

$ 4787280 %

450,483

109.73%
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

PRIOR YEAR Budget % { NEW BUDGET| NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT YEAR YTD Expenses Remaining § FY 2016-2017 FY 2016-2017 FY 2016-2017
Total Expensas BUDGET thra 3/31/2016 thru Dept Head Manager Budget Town Board
Account Name Accourt Number {actuatb) {FY 2015-2016) {FY 2015-2016) | 3/31/2016 Requests Recommends | Change % Approves

BRSO | BSSABL e

20,100

SAWAES e AP,205B00,020 4 S 251,002.56 ..255400 | 5 186,084.50 | L ATE
Quertime ). $0.20.5600.023 e BB,

19,087.71 | 3
L35,5260040 5
LESRLONS

Bt I

(R435117 ) 29%)
26,188.16 22%
L ABERA Y 34%)
P98 5%

13,27436 | 5%
YL . N

9,700.00 -4%
_ 261,683.91 26%

e i4n

aeagow|
osow|
109.98%
138 | 9927%
3,600 92.47%
R

$
$
$ 2592
E 9
1831880 ¢ 17,655
$
S
$

DentalInsurance oo | 40.20.5800.046
10.20.5600.047
| 10.20.5600.050
{102 EE
10.20.5600.052

i

Lifelnsurance

Retirement

AR
8,500.00
348,846.93

33,235
9,300
382828

8,500
335,558

Longevity Pay

[ i e e e e e T

A s 0 e e e

_=Total Salaries & Benefits=

. AL000
... 1200
86,000

wsools - |
SRS & S 7--1°.* ) -SSR R
‘_'_105,572.53 93,000 5 52,091.71!___ o

$ 6
$
$
B 3500
5
s
5

LS00 100.00%(
86,000 1  92.47%
.3,500 | 190.00%

WorkersComp . 10.20.5600.070
Workers Comp Deductitbe _[._10.20.5600.071
{..10:20.5600.130
) 10.20,5600.1
Vehicle Maintenance ) 10205600170
Communications % 10.20.5600,200
10.20.5600.220

17,09038

Street Lighting

Rt ...
39806 B6%
112137 |
 16,622.55

V35251080 5 38,008
e I5A39ES LRS00
7.363.97 o 3000
27,000

2000

R
 88.89%

Equipment Purchases

Equipment Maintenance

45,000
(3,918

W ADTE6BLE
LAY

Licenses & Fees ).56 35
Fuel e 110.20.5600.310
StreetSigns ] 10.20.5600.320
10.20.5600.322

10.20.5600.325
Suppties. 10.20.5600.330
Sefety . | 10203600.331
_.10.20.5600.335

35000 TRIBR
3 ORO9%L
A0000%;
[ 100.00%

. B33
1. A03.45%]

35,000 |

..4.000

_..,800
1,000
30,000
3,000

IBOBALNS
44744615
285000 | 5
1081.98 13
11617811 %

$
b
s
]
%

Street Maintenance-Nonpowell Bl

774
432258 |
L IBIBG

Christmas Decorations

181873 (% . 2800

5,954.51 -9%

Emergency Management J— -
Uniforms 5,400
400 |

1,000

o 0 e 8 e e e 1 e
s A A e e e 0 A 0 [ 0 0 e 8 O s e

o e o e e e e

10.20.5600.480

4.
5

Engineering Services
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2517
PRIOR YEAR Budget % | NEW BUDGET| NEW BUDGET MEW BUDGET
FY 2014-2015 CURRENT YEAR YTD Expenses Remaining | FY 2016-2017 FY 2016-2017 FY 2015-2017
Total Expensas BUDGET thru 3/31/2016 thru Dept Head Manager Budget Town Board
Account Name Account Number {actual) {FY 2015-2016} | [FY2015-2016} | 3/31/2016 Retuests Recommends | Change % Approves
StormwaterGrant 10205600520 | 5 ol DT B ot e 5. B
Property/Liability Insurance 10,20,5600,540 | S 4,306.00 4310 S 10400 98% 4,310 | $ 4,310 | 100.00%
LoETotalQperating= 4 526985208 |5 2657285 122470017 SA%| 5 22831015 229310 BE.30%IS d
Capitel Qutlay: . — S EON RIS TR A
apital Qutley — 10.20.5600.740 1§  134,904.74 | $ 26435 | % 7,389.95 652818
Capital Outlay-NonPowell Bitl 10.20.5600.741 | $ - § - s - - 18 -
=Total Capital Qutlay= $ 13490474 8 26,435 | $ 7,399.95 72% 146528 $ 146,528 | 554.30% § -
=5traets & Beautification Total= $ 75360375 | S 644,992 | §  391,554.77 39%1 § 731,395 1 S 731,396 113.40%: § -
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TOWN OF ABERDEEN
proposed Budget
FY 2016-2017

PRIOR YEAR Budget% 1 NEW BUDGET| NEW BUDGET NEW BUDGET

FY2014-2015 | CURRENTYEAR | YTD Expenses | Remaining | FY 2016-2017 | FY2016-2017 FY 2018-2017

Total Expenses BUDGET thru 3/31/2016 thru Dept Head Manager Budget Town Board

Account Name Account Number {actual) {FY 2015-2016) | {FY 2015-2016) | 3/31/2016 Requests Recommends | Change % Approves

-POWELLBILL- S N SN O i
Equipment Purchase 10.20.5650.220 1 3 2,000) % : LA00%) S 200008 2000) 100.00%
Bridge Maintenance 10.205650.230 | ¢ . 50O s o $...300045 3000  6000%
Railroad Crossing Maintenance 10205650232 |5 155142815 160003 702800 $ 1400045 14000/ 87.50%
Sidewslk Maintenance 10.20.5650332 | $ Loseels - $ . 50008 W00.00%|
Sidewalk Installation ..10:205650333 | § ...200000 s 1,870.00 S wpeo}s |..20000%)
Engineering 10.20.5650.595 | 5 550,000 19%; & 200048 s d
Street Maintenance B 10205650610 | % 813, .....J0000 s 443667  BEWiS 10000 | ¢ |..2o0c0%l
StreetResurfacing . 10.20.5650.612 | $ L8 400000 ;S : 100%| 5 250000 |S  25C0004  €2s0%)
Capital Outlay 10.20.5650.740 | $ 3050000 § - 18 S $ o L D
=Poweil Bill Total= 5 96565.801 S 508,000 § 2718317 g5%) 4 306,000 % 306,000 60.24% -
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

Account Name

Actount Number

CURRENT YEAR YTD Expenses
BUDGET thru 3/31/2016
{FY 2015-2016} @ {FY 2015-2016)

NEW BUDGET
FY 2016-2017
Pept Head
Requests

NEW BUDGET
FY 2016-2017

Recommends | Change %

Manager Butget

NEW BUDGET

FY 2016-2017

Town Board
Approves

:SANITATION-

Salaries & Be,

salaries

Social Securtty ...

~10.30.5800.020

195,224.43

Life Insurance

1478021
31,874.07

10.3¢,5860.030 |
_ 10.30.5800.045

Retirement

KRetirement

Longevity Pay

10.30,5800.046

414532

195,250

15,281

.. 20.3¢:3800.047 1
. 10.30:5800.050 |

o B2ETO,

.. 14,094.41

.. 10,055.85
4,500.00

5,100

..32088 [
352 |

e 502
14782

4,500

103.70%

1952501 S7e3W|
|
RRtE ] I

8094 BTEOR o

ZTotaiSatadies & Benefits= b

.273,208.99

W e s W e e

s
$
$
226815
82815
$
$
$
s

274,830 |

i M e e s YA

Workers Comp

10.30.5800.070

16,222.11

16,500

‘Workers Comp Deductible

ve
Commumcations

Maintenance

..10.30.5800071

10.30.5800.170

23,457.01

—-1
..A1.848

60.61%

_100.00%!)

Equipment Purchases

Equipment Maintenance

Licenses & Fees

cis/Agreements

.. 10:30.5800.200
110.30.5800.220
10.30.5800.230

10.30.5800.235

Advertising

safety

Praperty/Liability Insurance

 Waste Disposal

LeaffUimb Disposalfees

.10-30.5800.260

1

800310

.| .10.:30,5800.330
.. 20.30.5800.331
].2030 0.

. 10.30.5800.540
10:30.3800.560

10.30.5800.562

. deo
11,564.18

0
7,000

1,813

..5037%

100.00%

B0 e

DA e

110.31%

i

.. 488100
_.81,57538
 8658.29

Hazardous Waste Disposal

... 10:303800.565

10.30.5800.570

4,115.66

U

-
..26000
L=

30,000

.26,000

26,000 [

6,000

5,000 | 133.33%

A07.a8%)
.. 120.00%|
o BOB00%] e

SAB00%Y e

=Tetal Operating=

199,206.70 | S 247,646

s [ s [ e s e e e e

247,285

247,285 59.85%: $
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017

PRIOR YEAR Budget % § NEW BUDGEF | NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT YEAR YTD Expenses Remaining § FY 2016-2017 FY 2016-2017 FY 2015.2017
Total Expenses BUDGET thru 3/31/2016 thru Bept Head Manager Budget Town Board
Account Name Account Number factual} {FY 2015-2016) | {FY 2015-2018) | 3/31/2016 Requests Recommends | Change % Anproves
Capital Outlay: [ R S | E—
Capital Qutlay 10.30.5800.740 | S - s - S - 5 L
=Total Capital Qutlay= $ - 15 - 18 - o - g o -
=$anitation Total= S 472505691 % 525,263 | & 283,2684.53 27%1 S 22,115 | & 522,115 99.40% -
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TOWN OF ABERDEEN
Proposed Budget
FY 2016-2017

PRIOR YEAR Budget % | NEW BUDGET| NEW BUDGET NEW BUDGET
FY 2014-2015 CURRENT YEAR ¥TD Expenses Remaining | FY 2016-2017 Fy 2016-2017 FY 20156-2017
Total Expenses BUDGET thru 3/31/2018 thru Dept Head Manager Budget Town Board
Account Nams Account Number {actual} [FY 2015-2016} | (FY 2015-2016} | 3/31/2016 Regquests Recommends | Change % Approves
-DEBT SERVICE PAYMENTS- S [
Fi print Machine-Principal 10.60.5900.100
Fingerprint Machine-interest ] 30:50.5800.200
Recreation Station-Principal - 10.60.5502.360
Recreation Station-interest e 1. 103.60,5902.200

D%
.
e 2002

100%

9,830 102.23%;
Co 220 50Ee%E
. BBE67T| 10000%
15880  85.71%

9,830
—
L

15,880

9,405.67
643.28.
6666667
21,173.33

15,438 103.47%5
536 | 50.85%
- 0.00%

Police in-Car Carneras-Principal 1 30p05903:00 1S
Police In-Car Cameras-Interest | 30:605903.200 4 5

2013-14 Dodge Chargers-Principal o | 16.60.3908.100

1441548
4,353.75
30,245.87

D%
LhEsRA0E 0%

... 15,438
238

20:3-14 Dodge Chargers-interest ... 20:605908.200 198544

4352273

- | ooo%

41,

2014-15 (4) Police Vehicles-Principal ) 16.60.5808.100
2014:15 (4] Pofice vehiclesntevest ... 20:80:5909.200

2015-16 Vehicles & Cameras-Principal ) 10605915100 (S5

L A70BAs L
37,071.28 -1%

- 100%

$
$
$
s
$
$
§
$
s
$
5
2015-16 Vehicles & Cameras-interest B o 10.60.5915.200 | 5
s016.17 vepictes prncipattrew) 7| osossisse0 |§ -
2016-17 Vebicles-Interest fnew) 7 ls
s
$
$
]
5
3
5
5
%
$
5
$

1283838 128382
o iasa08 15408 |
|8 s | 0oo%|
66,131 | 5 56,131 | 103.09%
..... 93.53%
| B00%
N - : 0.00% .
24,662 3 24662 | 10375%)
39,557 1% 39557 91Tl oo
2760815 27608 | 103.21%)
5
$
$

5
15
1'538_ 5 . 1'538 e LG
3 '
13

Knuckleboor Truck-Principal .. .....|.10.60.5310.100 .28,0:1.21
Knuckleboorn Truckiterest | 1080:5910.206 55 1,251.77
10803911300 ¢ 5> | 62,225.94
Fire TruckeInterest e U I 200

2013-14 Tahoes-Principal .. |.-30.605922.300 13
2013-14 Tahoes-interest . 10.50.5912.209

L 100%
o 00%
T 100%
,.2383000) 0%
Laesagl 0%

0%
L. 2674804 0%
7,692.49 0%
229,595.0% 52%
5,116,334.47 108

Fire Truck-Principal

23,346.72,
976.56

s e [ s e A s e 0 i (0 e 0 s e e B
m
i
]
[an]
<3

G
Police/Flre Property-Principal e} 10605914200 | S
Policg/Fire Property-Interest 10.60.5914.200
=Debt Service Total=

=GENERAL FUND TOTALS=

2391710

8,524.43
437,142.37
5,847,406.79

5,834 6,834 88.83%
526,897 526,897 | 111.04%| $ -
8,068,521 7,982,814 | 108.69%| S -

474,505
7,344,335

H : i i | H H H
T T I T LYV AN AR 1 FUR VL I PYNE TP
.

o [0 |08 e s e s s e e e 0 AR e [
N
o
Joat
L
S
-m
[
0
=
[9,]
o

v | [ n
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TOWN OF ABERDEEN
" Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Expenses
{actual)

Budget %
Remaining
thru
3/31/2016

CURRENT YEAR
BUDGET
{FY 2015-2016}

YTD Expenses
thru 3/31/2016
{FY 2015-2016)

MNEW BUDGET
FY 2016-2017
Dept Head
Requests

NEW BUDGEY
FY 2016-2017
Manager
Recommends

Budget
Change %

NEW BUDGET

Fy 2016-2017

Town Board
Approves

**WATER/SEWER FUND**

Salaries & Benefits
Sa
O

Social Security

WATER PRODUCTION: e oeomnmnensmonsme e i i st e

| 30.91.6100.030

Dental Insurance

Medical Insurance

. 30.91.6100.045
..} 30818100046
| 30.91.6100.047

86128221
8,23854

-85%

A3%)

. 17300 [
9'000 T

L BOE38E S  5516.86 41%

9,511

LABBL6R S L 7,401.50 44%

48520 | 50%

e BBLBO S e

30.91.6100.049

30.91.6100.050.

tife insuranc

Wellziess )
Refirement

401K Retirement .

Longevity Pay

..30.51,6100.051

30.91.6100.052

e ABOLO
BT

T e
2,100.00

3782888
. B5B5.88 11
039,08

3,700.00

50%)

37%
6,275

4,000

48%

46%|

38%;

158

13,752 |'5
. Lbos

300

100.00%

| tos2ml

| 203.70%

L8188
6,216

9,188

108.76%|

6,216

99.06%]

2,196

2,100

52.50%

=Tota! Salaries & Benefits=

it bn a0 i s i

[75]
)
o H B
[ PP T N T P Ve

5
$
$
$
$ _
34588135 3
$
$
$
$
$

155,083,501 5 . .164,599

LA00393600

o in n s W e i s e

39%|

168,533

Opergting:

Workers Comp

30.91.6100.070

Workers Comp Deductible

30,91.6100.071

Utilities

Postage

30926100200
| 30.91,6100.130

4,340.15 4,500 |
)
L1000

340,000

..34458

2 A
145,104.48

20820033 |

Vehice Maintenance

Facility Maintenance

System Maintenance
Well Head Protection Program

_].30.816100.170
. 30:81,6100.175
.30.81,6100.177
30.81.6100.180

Equipment Purchases

Communications

30.91.6160.200

W A s [ e

...11,186.42 5,000 ) 31896 ) .
2132955

..18874.73

L.3000G58 630885
e PGS i)
...3000 7S 185800 ..

A28

30.91,6300.220

4,906.08

Eguipment Maintenance

Licenses and Fees

.|..30.91.6100.225
| 30,81.6100.235

.. 1876925 8090, ATZTB

1,925.00 L2088.004

e 3200

167,033

102.48%)

e 43,000

5,800
0.
o 2000

5,000

113.11%

1,000

100.00%

600

60.00%

143,201

A B

102.29%

e 2000

38,000

..2000

160.00%

38,000

- 100.00%

... 30,000

3,000

L2 L2 -

4,000

.. 3,000
4,000

...30.000
500 |
. 20000%:

| B00.00%E

100.00%

 100.00%

8860

8,000

4,200

4,200

LR0000%[

100.00%

Supplies

30.91.6100.315

10,279.36 5,317.23

s lin

30.91.6100.330

JB,179.63

15,000

7,000

7,000

. 23,000

.. H0.c0%

Safety

30.91.6100.331

N e 1o e e o [ B e s e

e e s e e M el s i [0 e T e e

1,500 ) %

1,190.52 964.64

$
s
5
s
$
5
s 5w
$
5
S
$
5
§
$

3,500

1,500

100.00%

0.00%|
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017

Account Name

Account Numbaer

PRIOR YEAR
FY 2013-2015
Total Expenses
actual}

CURRENT YEAR
BUDGET
{FY 2015-2016)

¥TD Expenses
thru 3/31/2016
{FY 2015-2016)

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017

Dept Head
Reguests

NEW BUDGET
FY 2016-2017
Mianager
Recommends

Budget
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

TESUME
Chemicals
Uniforms

Training/Travel

Contract Reimbursable

oo 30:91.6100:332
b 30-91,6100.333
e} 30.91.6100.360
4.-.30:91.6100.450

30.91.6100.48C

2277885 )
..9BD15.48 |
... 208883 |
570.72 |

- 28,000

o 2200
2000

9,677.00

9,000

e 25000

5. 18915004
LLB0T233 0
R o

S .Y SIS

5,010.00

_4D%

....28,000

.. 38%
3%
W B3%

44%

e 2200

... 28000,

P

2,200

..28000 )
98000

100.00%

A00.00%

woeown

o 2000

3,000

9,000

5,000

JAR000%m)

100.00%

20.91.6100.540

\Contracted Services

legalFess

.. 20916100595

A7,862.00

/30.91.6100.596
30.91.6100.597

Depreciation

30.91.6100.60C

150,425.00

. 17,500
5,000

_.3e000%

98%

17,800

. 37,800

100%

165,000

673.75

RIS LN B

..204,000

500

100.00%

L
2040004

123.64%

106.00%)

_=Total Operating=

S Y N [P AR 7 AR T T

25833121

LCopital Oullay:

$
5.
$
$
$
$

590,800

v [0 in e 0 e e e e

Capital Outlay

30.91.610G.740

Capital Qutlay-Equipment

30.91.6100.742

§ 5400001

$ A25.143

533,300

633,101

107.16%

$ 2133500

S -

4 -

254,000 ¢

254,000 |

112.82%

=Total Capital Qutlay= 1

$ 540000

3 225,143

$ 2133500

254,000

Centingency: -
Contingency-Water Production

30.91.6100.990

254000 |

112.82%

=Total Contingency-W/Prod.

5 .

5 -

=Water Production Total=

$ 72282471

980,542

475,750.88

51%

$

1,055,833

o e e

1,054,134

107.51%
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR

FY 2014-201%
Total Expenses

{actuall

CURRENT YEAR
BUDGET
{FY 2015-2018}

YTD Expenses
thru 3/31/2016
[FY 2015-2018}

Budget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017

Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recommends

Budget
Change %

NEW BUDGET

FY 20156-2017

Town Board
Approves

& Benefits:

WATER/SEWER- ]

Salaries ...

20.91,6200.020

QUELtIME e

| 3091.6200.023

. 364,866.40
74383315

[Gn-Calt Pay

|. 30818200024

Deneallnsyrance

Medical INSUrance

30.91,6200.030

28,364.2

. 30.91.6200.045
30.91.6200.046

Life Insurance
OPEB Expense (

-]..30:91,6200.047 |
30.91.6200.048 |

Retirernent

30.91.6200.050

401K Retirement =~

20.91.6200.051

Longevity Pay

30.91.6200.052

3635072

.1, 205.80

LA7,193.30

L TAS8 |

E RT3 -

NEAILE RN
$

AR08 S

B ... 38800015
L.BO00LS
$
$

29,748 1 3

1,142

-.-25228 3

.. 19,325.88

22,360

EACLOR TSN

12,200.00

12,875

26489105 |

..3,806.55

(196506

13,458.33

67830\ ...
P O . .
|

G ABLABBE ) 2
1412178

. 380
1,383

5,810
36,672 |3

437,500 [$ 43R0
LR T2,
| 100.00%

3,360

L S

 360.00%

120.37%

7| 83.04%

115.23%

1,383

121.10%|

... 23,405
14,850

(o FA383

.. 34,593

i33.43%

14,850

23,405 |

115.34%

0AETEL o]

_=Total Salaries & Benefits=

T I T —
VI 0 MA s M D 10 s T s 0

501,194.60

A A AN e

515,128

e s e

363,180.01

W o e e

Operating:

Workers Compensation

.. 30916200070

12,215.14

10,000

..287,582

e BT3B |

100%

Postage

Utilities
Vehicle Maintenance

System Maintenance

Communications

Facllity Maintenance ]

2,000

Workers Comp Deductible _30.51.6200.071 170.91 3,000 - 100%
1 30.91.6200.100 - -

100%,

... 30.81.6200.130
 30.91.6200.170

9,060.25

8,000

4,171.81

54%]

13,543.63

.. 1,000

3,355.88

7%

|..30:93.6400.173
.30.91.6200.175 |
|...30.82.6200.200 |

Equipment Purchases

Equipment Maintenance

RPZ Program

.| 30:81.6200.220 |
|..30:81.6200225 1

30.931.6300.227

21,5902

140,000

.. 26,728.63

26,000

29,492.30

71%

24,388.81

-22%

ABOLHL S e

0.00%

£,201.49

5,000

. 380770
. 13,554.76

5,000

5013331

1,228.07

0%
75%

| AZ0%

100.00%

..100.00%)

10,000

8,804.79

A%

...820.00

2,000

605.19

707

Contracts/Agreements

.30.31.6200.230 | .

Licenses and Fees

30.91.6200.235

. 295609
1,34C.00

3,000

_2,042.06

22%

1,200 |

810.0C

ing

30.91.6200.260

523.38

3C0

30.91.6200.210

24,423.78

28000 ¢

AN -

11,078.92

17%
.80%

33%|

Supplies

30.91.6200.33C

Wi s a0 e T B L e 0 e

94,774.87

L i 0 D L i s s e s e e e s

84,000

T T T P L A T A

59,841.00

17%

W i ke o e e e o e mmmmmmm

24,500

161.07%
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2617

Account Name

PRIOR YEAR

EY 2014-2015
Total Expenses BUDGEY

{actual) {FY 2015-2018)

CURREMNT YEAR

Account Number

YTD Expensas
thru 3/31/2016
{FY 2015-2016)

Budiget %
Remaining
thru
3/31/2016

NEW BUDGET
FY 2016-2017
Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recommends

Budget

Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

gency Management

..3091.6200.331 £ 5

558300 (5 4000 S

30.51.6200.335

Uniforms

30.91.6200.380 6,803.37 .5,306

319231

5,67

Training/Travel

Contract Reimbursable

30,91.6200,450

3,136.091 5 3,200 1

30.91,6200.480

Property/Lisbilityinswance

123230} ..

20%

§7270015 ....5730

Engineer Services

30.91.6200,595 14,700.00 5,000

Lepal fees

Contract Services-Water Treatment e

30.91.6200.596 76441429 5 700,000

30.91.6200.597 665.00

..53231885 )

5 4000

4000

LAeepos)

75001

141.51%

| 225

100%

LA

20004

B2.50% o

A A M e i

CC 2 —

100.00%

1311.22%

_=Total Operating=

$ $

$ s

$ 3

s $

3 - s -
30,91.6200540 | 3 $

$ $

] $

s §

$ $

5. 1,085,544.50 1,018,730 |

Copital Qutlay:

Capitsl Qutiay-Sewer

Capital Outlay-Facility
Capital Qutlay-CDBG

Cepital Qutlay-Water e 30.91,6200.740

10,000

B09L6200.743 45 e B

30.91.6200.741 |3 . ... 122,000

2 Bl [P

Ha o a0 el e fee

] 08,408,40

... 7954820

$

s
L
5.
$

3

10138601 5

LO52.188

30.81.6200.744

- _7 ..... S B -
- N § -

e 20000
60000

_=Tatal Capital Qutlay=

Admin Charges

... 30.81.6260.300

74,548.21

w1 o e e

..250,000.00 ....£83.000

135817

1LL.33) 2

188,672.00

246,400

87.07%

=Water/Sewer Total=

1,809,965.65 1,838,858

1,335,806.52

$ 1,993 8099

2,031,987

S 3 S $
Transfer-Outto CDBGFund 30916200920 | - IS - 3 S T 5 s, . —f
Bad Debt Expense 30.91.6200.89% | 5 - 5 - 5 R A e 5 - S [ -
=Total Alocations/Transiers: S 250,000.00 | S 28300018 188,672.00 33%: 5 246,400 1 % 246,400 87.07% -
$ s $ 31% $ 104.80% -
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TOWN OF ABERDEEN

Proposed Budget
FY 2016-2017

Account Name

Account Number

PRIOR YEAR
FY 2014-2015
Total Expenses
{actual}

CURRENT YEAR
BUDGET
{FY 2015-2016)

YTD Expenses
thru 3/31/2015
(FY 2015-2016}

Budget %
Remaining
thru
3/31/2016

NEW BUDGEY
FY 2016-2017
Dept Head
Requests

NEW BUDGET
FY 2016-2017
Manager
Recommends

Budget
Change %

NEW BUDGET

FY 2016-2017

Town Board
Approves

Salaries & Benefits:

Medical Insurance

Life Insurance

Dentaljnsurance

Retirepvient

401K Retirement

Longevity Pay

30.91.6300.052

SHALS et ] e SO OO0 020
. 30:81.6300.023

..36:31,6300.046 |
.| 30.51.6300.047

..30.81.6300.050
., 30:21.6300051

63,971.73

L A1621
BTN D e

£00.00

3. BBl S

120

3,003
2,200

WATER BLING/COLLECTIONS: e e e oo oo

LAB2TTI0E

L = R
U715 S
700.00

3 58000

L38040 ¢

4,597
Caseal
Lased

184

A01.99%)

102, 24%

100.53%

103.70%
102.22%

L .
W RT0 L

2,400

109.09%

IABITHEL
102.23%] e

Workers Comp

sTowiSalartes & Benefive= Lo

Operating: e

80673104 3 ..

5
$
S 4004
b
s
$

76715 )

Ha b i 0 b !

-5 P

78,808

102.73%

Workers Comp Deductible

Postage

Advertising

Supplies
Property/Uiability In

Computer Services

Traiping/Travel
surante

Equipment Maintenance

MiscellaneousRefunds b

30.91.6300.071

30.91.6300.225

30.91.6300.070

30.91.6300.130
..30.91,6300.120
30.91.6300.220

A8
250

e 380127
o 2 388.27
T

L2300

6,755.05

3700
... 3080

30.91.6300.595

 30.91.6300.260
: 2330
.{..30.816300.450

..30.91.6300.:340
30.91.6300.570

e H1200

7,890.32

.. 2400

7

-
LAMEER) LI
LLTAB8

6,847.82

100.00%

_80.00%

e ADSA%
_ 120.80%

116.67%

_100.00%)

=Total Operating=

21,817.93

.

'
o [0 I B o s s 0 L [ e 40 e an |

17,296.35

4.2
5
$

114.65%
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TOWN OF ABERDEEN
Proposed Budget

FY 2016-2017

PRIOR YEAR Budget % | NEW BUDGET | NEW BUDGEY NEW BUDGET
FY 2014-2015 CURRENT YEAR YTD Expenses Remaining | FY 2016-2017 FY 2016-2017 FY 2016-2017
Total Expenses BUDGET thra 3/31/2016 thru Dept Head Manager Budget Town Board
Account Name Account Number factual) {FY 2015-2016}) | {FY 2015-2016) | 3/31/2016 Requests Recommends | Change % Approvas
Copital Qutlay: i I B — - il
Capital Qutlay 30.91.6300.740 { 3 - 5 - s 1,32357 0 e 5 - 5 B
=Total Capital Outlay= - S - S 1,123.57 —ee| & - 5 e -
=water 8illing/Coltections Total= ] 5. 302,581.03 ) 5 01460 8 7538134 0 26% S 107,0871% 107177 | 105.63% :
=WATER/SEWER FUND TOTALS= $ 263538139 | § 3,020,860 | & 1,886,938.84 38%| § 3,156485] & 3,193,263 105.71% -
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ITEM

TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

. f}g«"f ;&}/?Wﬁ;
Submitted By: BethF.Wenttand L~ " 7

......

Departinent: Finance

Contact Phone # 510-844-4502 Date Submitted: /1712018

Agenda Htem Title: Towr's 2016-2017 Operating Budget Ordinance

Work Session - Board Action {date of meeting should be filled in on line}:
Infermation Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting -~ Board Action (date of meeting should be filled in on line}:

New Business X Information Only

Old Business Consent Agenda

Public Hearing Informal Discussion & Public Comment
Other Business

Summary of Information:

Attached please find the 2016-2017 Operating Budget Ordinance for the Board's
consideration.

Thank you,
Beth

Special requests {i.e. Needs to be first on the agenda due to schedule of guest, etc.):




TOWN OF ABERDEEN
FISCAL YEAR 2016-2017
OPERATING BUDGET ORDINANCE

BE IT ORDAINED by the Governing Board of the Town of Aberdeen, North Carolina:

Section 1: The following amounts are hereby appropriated in the General
Fund for the operation of the town government and its activities for the fiscal year
beginning july 1, 2016, and ending June 30, 2017, in accordance with the chart of
accounts heretofore established for this Town:

Administration $ 215,632
Special Appropriations $ 30,325
Governing Body $ 24,106
Finance $ 378,444
Buildings & Grounds $ 293,678
Contingency $ 0
Police $ 2,389,008
Fire/Rescue $ 1,472,056
Planning $ 642,674
Parks & Recreation $ 450,483
Streets & Beautification $ 731,396
Powell Bill % 306,000
Sanitation $ 522,115
Debt Service $ 526,897
Total $ 7,582,814



Section Z. It is estimated that the following revenues will be available in the
General Fund for the fiscal year beginning July 1, 2016, and ending June 30, 2017:

Ad Valorem Taxes $ 3,745,063
Intergovernmental-State $ 2,490,000
Intergovernmental-Local $ 86,000
License & Permit Fees $ 203,650
Service Fees $ 380,091
Investments $ 2,500
Rents/Leases $ 152,612
Franchise Fees $ 16,000
Contributions $ 2,000
Recreation Fees $ 65,725
Miscellaneous Revenue $ 599,028
Appropriated Revenues $ 240,145
Total $ 7,982,814
Section 3. There is hereby levied a tax at the rate of forty-seven ($.47) per one

hundred dollars ($100} valuation of property as listed for taxes as of January 1,
2016.

Section 4. The following amounts are hereby appropriated in the Water & Sewer
Fund for the operation of the water and sewer utilities for the fiscal year beginning
july 1, 2016, and ending June 30, 2017, in accordance with the chart of accounts
heretofore approved for the Town:

Water Production $ 1,054,134
Water/Sewer Operation $ 2,031,987
Water Billing & Collections $ 107,177

Total $ 3,193,298



Section 5. It is estimated that the following revenues will be available in the
Water/Sewer Fund for the fiscal year beginning july 1, 2016, and ending June 30,
2017:

Water Usage Charges $ 1,417,500
Sewer Usage Charges $ 1,208,395
Bulk Water Charges $ 375,903
Water/Sewer Tap Fees $ 40,000
Acreage Fees $ 60,000
Late Fees & Reconnect Fees $ 50,000
Application Fees $ 10,000
NSF Fees $ 1,500
Contract Reimbursable $ 7,500
Interest Income $ 0
Miscellaneous $ 22,500
Appropriated Revenues $ 0
Total $ 3,193,298

Section 6. Water and sewer usage rates for each bi-monthly billing cycle are
hereby established as follows for the fiscal year beginning July 1, 2016, and ending
june 30, 2017:

(on following page)



In-Town Water Rates (per billing cycle)

Residential Base Rate Charges (includes no usage)
Commercial & Institutional Base Rate Charges
industrial Base Rate Charges

1,000 - 5,000 gallons

5,001 — 10,000 gallons

10,001 — 15,000 gallons

15,001 — 20,000 galions

20,001 — 25,000 gallons

Over 25,000 gallons

In-Town Sewer Rates (per billing cycle)

Residential Base Rate Charges (includes no usage)
Commercial & Institutional Base Rate Charges
industrial Base Rate Charges

1,000 — 5,000 gallons

5,001 — 10,000 gallons

10,001 — 15,000 gallons

15,001 — 20,000 gallons

20,001 - 25,000 gallons

Over 25,000 gallons

QOut of Town Water Rates (per hilling cycle)

Residential Base Rate Charges (includes no usage)
Commercial & Institutional Base Rate Charges
Industrial Base Rate Charges

1,000 — 5,000 gallons

5,001 — 10,000 gallons

10,001 — 15,000 gallons

15,001 — 20,000 gallons

20,001 — 25,000 gallons

Over 25,000 gallons

Qut of Town Sewer Rates {per billing cycle)

Residential Base Rate Charges (includes no usage)
Commercial & Institutional Base Rate Charges
Industrial Base Rate Charges

1,000 — 5,000 gallons

5,001 ~ 10,000 gallons

10,001 — 15,000 gallons

15,001 — 20,000 gallons

20,001 — 25,000 gailons

Over 25,000 galions

$12.00
$15.00
$50.00
3.16 per thousand
3.38 per thousand
3.59 per thousand
3.81 per thousand
424 per thousand
4.64 per thousand

$12.00
$15.00
$50.00
3.54 per thousand
4 24 per thousand
4,92 per thousand
5.64 per thousand
6.35 per thousand
7.05 per thousand

$20.00

$30.00

$100.00

6.34 per thousand
6.95 per thousand
7.55 per thousand
8.17 per thousand
8.77 per thousand
9.39 per thousand

$20.00

$30.00

$100.00

7.07 per thousand

7.69 per thousand

8.28 per thousand

8.89 per thousand

9.49 per thousand
10.11 per thousand



Duly adopted this day of May, 2016, while in regular session.

Robert A. Farrell
Town Mayor

Attest:

Regina M. Rosy
Town Clerk



TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: P Graham Department: Planning

Contact Phone # 4517 Date Submitted: 512018

Agenda Item Title: Conditionat Use Permit C1) #16-03 for a Major Subdivision, Submitied by Habitat for Humanity of the NC Sandhilis

Work Session - Board Action {date of meeting should be filled in on line}) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action (date of meeting should be filled in on line):

New Business 52372016 Information Oniy

Old Business Consent Agenda

Public Hearing 52372018 Informal Discussion & Public Comment
Other Business

Summary of Information:

April public hearing was continued while information could be obtained regarding
improvements o Thomas Avenue. Applicant will be in attendance.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Agenda Item #

Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785

Aberdeen, NC 28315

(910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS - May 23, 2016 — Public Hearing

Applicant:

Habitat for
Humanity of the NC
Sandhills, Inc.

Request:
Conditional Use
Permit CU #16-03
for a Major
Subdivision

Location:

West side of
Thomas Ave., north
of Arnold Dr.

Parcel ID:
00992190,
00053276,
00055564

Zoning: R10-10

Existing Use:
Vacant

Proposed Use:
Single Family
Subdivision

Prepared by:
Pamela Graham,
Planning Director

Description and Background of Conditional Use Permit Request

The public hearing held on April 25, 2016 was continued until 5/23/16 so that
information could be obtained by the Public Works Directer regarding
improvements to Thomas Avenue,

Habitat for Humanity of the NC Sandhills, Inc. requests a conditional use permit
(CUP) for a nine (9) lot residential subdivision on a total of 5.03 acres. The property
is accessed from the west side of Thomas Ave. and is north of Arnold Ave. and
approximately 830 feet south of Longleaf Rd. The applicant seeks approval of the
use, open space, and number of lots subject to final engineering through the Site Plan
Review process. Additional construction detail will be provided at that time for staff
review,

Procedural Issues

§152-146 Table of Permissible Uses of the Town of Aberdeen Unified Development
Ordinance (UDQO) requires that all major subdivisions receive approval by the Town
Board, and a recommendation by the Planning Board, for a conditional use permit.

A decision is within the authorized jurisdiction of the Board of Commissioners.

The UDQ directs in §152-54 that the Planning Board shall make a recommendation
for issuance of a conditional use permit unless it concludes, based upon the
information submitted, that:

1. The requested permit is not within its jurisdiction according to the Table of
Permissible Uses, or

2. The application is incomplete, or

3. If completed as proposed in the application, the development will not comply
with one or more requirements of this chapter. (The “chapter” in this context
is the UDO).




The Planning Board has made a recommendation for approval with conditions of CU #16-03.

Furthermore, as directed by §152-54(D), even if the Planning Board finds that the application complies with all
other provisions of this chapter, it may still recommend denial of the permit if it concludes, based upon the
information submitted, that if completed as proposed, the development, more probably than not,

Will materially endanger the public health or safety, or

Will substantially injure the value of adjoining or abutting property, or

Will not be in harmony with the area in which it is to be located, or

Will not be in general conformity with the land-use plan, thoroughfare plan, or other plan specifically
adopted by the Town Board.

Rl

Following a recommendation by the Planning Board to the Town Board for approval or denial of an
application, the item will be scheduled for a public hearing where public input can be accepted by the Town
Board in advance of a final decision. The Town Board acts in a quasi-judicial capacity when considering a
conditional use permit application and shall consider the recommendations of the Planning Board and staff in
thetr decision. Though they are not bound by those recommendations, they are required to use the same criteria
in formulating their decision as is used by the Planning Board in their recommendation.

In considering whether to approve an application for a conditional use permit, the Town Board shall proceed
according to the following format:

1. A simple majority vote is required to approve any motion related to the issuance of a conditional use
petmit.

2. The Town Board shall consider whether the application is complete. If the Town Board concludes that
the application is incomplete and the applicant refuses to provide the necessary information, the
application shall be denied. A motion to this effect shall specify either the particular type of
information lacking or the particular requirement with respect to which the application is incomplete. If
a motion to this effect is not approved, this shall be taken as an affirmative finding by the board that the
application is complete. Staff has deemed the application to be complete.

3. The Town Board shall consider whether the application complies with all of the applicable
requirements of the UDO. If a motion to this effect passes, the Town Board need not make further
findings concerning such requirements. If a motion fails or is not made then a motion shall be made
that the application be found not in compliance with one or more of the requirements of the UDO. Such
a motion shall specity the particular requirements the application fails to meet. Separate votes may be
taken with respect to each requirement not met by the application. It shall be conclusively presumed
that the application complies with all requirements not found by the Town Board to be unsatisfied
through this process.

4. If the Town Board concludes that the application fails to comply with one or more requirements of the
UDO, the application shall be denied. [f the Town Board concludes that all such requirements are met,
it shall issue the permit unless it adopts a motion to deny the application for one or more of the reasons
set forth in subsection 152-54(D). Such a motion shall propose specific findings, based upon the
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evidence submitted, justifying such a conclusion. (§1352-54(D) may be found at the top of page 2 of this
document)

Subsequent to an approved CUP, the applicant will be required to submit fully engineered construction
documents for inter-departmental review to insure that the development has met all Federal, State and local
regulations and permitting requirements, as well as any conditions attached to the CUP approval. No permits
authorizing development shall be issued until compliance with all applicable regulations and conditions has
been demonstrated.

Zoning {Exhibit attached)

The property is located approximately 925 feet north of the intersection of Lakeshore Dr. and Elm 8t. The
zoning for both sides of Thomas Ave., including the subject parcels, is R10-10. The R10-10 District was
established where the principal use of land is for single-family residences. The regulations of this district are
intended to provide areas of the community for those persons wishing to live in medium-density
neighborhoods. The regulations are intended to discourage any use that would interfere with the residential
nature of the district.

The attached Vicinity Zoning map shows the parcel abuts R10-10 zoning to the northeast, south, and east. The
zoning to the northwest includes both Residential R30-18 and R20-16 and the zoning to the west is R20-16.

Open Space

Open space is proposed at 40%, exceeding the 20% required. An existing sewer easement crosses the property
roughly south to north; lots and open space have been designed to accommodate continued access of the
easement. The UDO requires that the open space be “usable™ in that it:
is not encumbered with any substantial structure;
Is not devoted to use as a roadway, parking area, or sidewalk;
Is not part of a roadway median;
Is not part of any privately owned lot that is used or intended for use for residential purposes;
Is legally and practicably accessible to the general public or to the residents of the development
where the open space is located; and
6. Does not consist of multiple small, noncontiguous pieces of land which are, as a practical matter,
inaccessible to all or most of the residents of the development.
The UDO further provides that water bodies, such as ponds or lakes, and wetland areas associated with
recreational trail systems may also be counted toward open space requirements, as long as they satisty the
following:
1. Are at least fifty (50) feet in width and function or will function as a substantial visual buffer;
and
2. Are configured or improved (e.g. through the installation of trails) in such a way as to be
conducive to actual use for pedestrian connections to community facilities and for recreational
purposes (i.e. walking or jogging) by the residents of the development where the land is located.
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The choice as to the areas to be set aside as usable open space shall remain with the developer, provided that
all UDO provisions are met. '

Article X1lI, §152-198 requires that a minimum of 20% of usable open space be provided for Single Family
Residential developments. The total land area of the proposed project is 5.03 acres; conceptual plans indicate
that approximately 1.04 acres, or 20.7%, is being offered. Continued maintenance of the open space shall be
the responsibility of the developer, through establishment of a Homeowners’ Association in accordance with
UDO §152-179 and 152-180. The Conceptual Site Plan indicates that the open space will be improved with
walking trails, a stormwater management area, and a passive recreation area.

The open space proposal as shown on the Conceptual Site Plan is in compliance with the UDO.

Landform and General Site Lavout (Exhibit attached)

The property 1s mostly vacant and heavily wooded. The topography is relatively gentle and sloping with the
highest ground along the easternmost boundary and the lowest ground in the western third of the property,
where a stormwater management pond is proposed. GIS and Green Growth Toolbox data indicate floodplain
and recommended stream buffers adjacent to Aberdeen Lake and Aberdeen Creek, as well as Red Cockaded
Woodpecker Foraging Habitat approximately 750 feet to the north of the project area. These sensitive
landscapes are offsite and with appropriately designed stormwater management for the project are not
expected to be impacted. There is a natural drainageway and some evidence of puddling where the open space
and stormwater management pond are proposed. The street network proposed is a cul-de-sac with a length of
approximately 400 feet, and designed to avoid the drainageway. The development will connect with an
existing sewer line that crosses the property near its western boundary.

UDO Article XVI, Part 2, states in part:
e §152-261 To the extent practicable, all development shall conform to the natural contours of the land,
and natural and preexisting man-made drainage ways shall remain undisturbed,;

The proposed sireet is designed with respect to the existing slopes to the extent prczcncable Funning
at a cross-slope to the existing contours. The drainage way in the western section of the development
will remain undisturbed, with no lots or roadway proposed for that area.

e §$152-263 All developments shall be constructed and maintained so that adjacent properties are not
unreasonably burdened with surface waters as a result of such developments;

The single cul-de-sac road proposed for the praject avoids the steepest portions of the property, with
those portions reserved for open space. A stormwater management pond is proposed for the area just
east of the drainageway to capture additional runoff created as a result of the development.
Engineered designs for the pond have not yet been fully developed, but the conceptual plan indicates a
spitlway for the pond that directs excess stormwater inlo the open space area rather than towards
adjacent property. The final design will be required to show compliance with all provisions of Article
X¥I “Floodways, Floodplains, Drainage, and Erosion” section of the UDO, including protection to
adjacent properties.




An existing sewer line running south/north bisects the property and is protected by a 20" wide utility easement.
The lot layout has been designed so that the line is incorporated into open space.

The project boundary is expected to include an approximately 400 square foot portion of a property fronting
Longleaf Circle. The Longleaf property owner has offered to donate the piece with an agreement that a
privacy fence will be installed along the new boundary. The 400 square feet will be incorporated into Lot #5.

Notes provided on the conceptual plan indicate compliance with the dimensional standards for the R10-10
District, as specified below. Staff will confirm compliance with minimum dwelling unit and building height
requirements prior to the issuance of zoning permits for each lot.

Transportation

The project proposes a single access point from Thomas Ave. Approximately 86 vehicle trips per day would
be anticipated from the development, well below the 600 trip Town of Aberdeen requirement for a traffic
impact analysis as dictated by §152-163.21 of the UDO. Traffic generation rate estimates are provided by the
Institute of Transportation Engineers; single family homes are estimated to create an average of 9.57 vehicle
trips per day. The proposed access from Thomas will require Public Works approval and is proposed to be a
Town of Aberdeen street.

Staff has determined that a Traffic Impact Analysis will not be required by the UDO for the project.

The street design proposes a single entry into the development. The plan proposes just above 400 linear feet of
roadway with sidewalks on both sides.

The configuration and layout of the proposed street for the subdivision are compliant with Article XIV
“Streets and Sidewalks " of the UDO.

Landscaping and Sereening

Street trees are required in accordance with §152-315. The submitted plans indicate general locations for street
trees; some adjustments are to be expected to accommodate driveway and utility locations and this is noted on
the plan. Existing trees that meet UDO standards may be used to meet a portion of the street tree requirement.
Staff will work with the developer to insure that this section is complied with prior to the issuance of zoning
permits for lot development, using appropriate species as directed by Section 98.03 of the Code of Ordinances,
and Appendix J of the UDO.




§152-317 provides for the retention and protection of large trees, specifically: Every development shall retain
all existing trees twelve (12) inches in diameter or more and no tree twelve (12) inches in diameter or greater
shall be removed from the public right-of-way unless the retention of such trees would, in the opinion of the
staff, wnreasonably burden the development, landowner or maintenance of ufilities. The applicant has
provided a tree survey showing locations and sizes of all trees in the project area that meet this standard. The
UDO requirement of a tree survey allows for the existence of significant trees to be considered when
designing the project and to provide staff with documentation of the existing conditions. Clearing, grading,
and lot and street fayout should respect the existing conditions, including topography and significant frees.

Water and Wastewater

Town of Aberdeen water and sewer are currently accessible to the site. The property is in the town’s corporate
limits.

General Conformity with Plans

The 2030 Land Development Plan Future Land Use Map adopted in 2005 identifies this project area as
medium-density residential. This designation is consistent with both the current zoning and the existing
residential uses in the immediate vicinity.

The Aberdeen Pedestrian and Bicycle Transportation Plans recommend the following for all new residential
subdivisions:
1. Sidewalks and marked crosswalks on all new roads in accordance with the design guidelines included
in the Pedestrian Plan;
2. Marked sharrows, or bicycle shared-lane markings on all new roads in accordance with the guidelines
in the Bicycle Plan.

A Green Growth Toolbox (GGT) assessment indicates no direct conflicts with the development plan.
Staff considers the proposal to be in general conformity with plans adopted by the Town Board.

Findings of Fact

The Board must consider the following findings of fact in recommending a decision to the Board of
Commissioners regarding conditional use permits:

Will the activity materially endanger public health or safety?

Will it substantially injure the value of adjoining or abutting property?

Will if not be in harmony in the area in which it is to be located?

Will it not be in general conformity with the Land Use Plan or other plans specifically adopted by the
Board?
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Recommendations and Suggested Motions

During their 3/31/16 meeting, the Planning Board made a recommendation for approval of CU #16-03, with
conditions as indicated on the following pages. There was a single dissenting vote on the motion to approve.

Staff recommends that the Board accept public comment regarding Conditional Use Permit CU #16-03
during the continued public hearing scheduled for April 23, 2016 and render a decision on the application at
their earliest convenience. The following is a recommended format for motions to be made at that time.

Motion 1: CU #16-03 (is/is not) within the jurisdiction of the Town Board according to the
Table of Permissible Uses.

Motion 2: CU #16-03 (is/is not) complete as submitted.

Motion 3: CU #16-03, if completed as proposed, (will comply with all/will not comply with one
or more) requirements of the UDO. If not, specify the requirement.

Motion 4: CU #16-03 (satisfies/does not satisfy) Finding #1: will not endanger public health or
safety. If not, list why.

Motion 5: CU #16-03 (satisfies/does not satisfy) Finding #2: will not substantially injure the
value of adjoining or abutting property. If not, list why.

Motion 6: CU #16-03 (satisfies/does not satisfy) Finding #3: will be in harmony with the area in
which it is located. If not, list why.

Motion 7: CU #16-03 (satisties/does not satisfy) Finding #4: will be in general conformity with
Land Use Plan or other plans specifically adopted by the Board. [f not, list why.

Per UDO §152-54(c), If the Board votes that the application is not complete as submitted (Motion
#1), or that the proposal will not comply with one or more requirements of the UDO if completed
as proposed (Motion #2), the application may not be approved. If the Board votes that the
application satisfies all requirements of the UDO and findings 1-4, they shall approve the
application.

Motion &: Based on the Findings of Fact and the evidence presented, the Town Board:
{lssues dental of CU #16-03 based on the following:
ClIssues approval of CU #16-03.
[ JIssues approval with conditions of CU #16-03 as follows.
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Recommended Conditions

Conditional Use Permits (CUPs) run with the land and as such CU #16-03 applies to the entirety of the
property reflected in Parcel ID # #00992190 and 00053276, and portions of 00055564 and 20060493
as reflected on the preliminary plat. An amendment to the CUP is needed to remove property from the
CUP or to make changes to the CUP. If an activity is a use by right, it is not subject to the CUP.

The proposed use is authorized by the CUP, however, approval of CU #16-03 is contingent on a
successful inter-departmental review to insure that the development has met all Federal, State and local
regulations and permitting requirements, as well as any conditions attached to the CUP approval. Plans
submitted for this review shall include, but not be limited to, tree survey indicated all trees with a dbh
of 12” or greater, utility locations including size, material, and vertical alignment of waterlines,
engineering calculations assuring that proposed stormwater measures meet or exceed the requirements
of Article XVI, Part 2, Drainage, Erosion Control and Stormwater Management of the UDO.

Any and all required permits and/or approvals from other regulatory agencies must be in place prior to
issuance of a Notice to Proceed by the Planning Department.

The development is authorized to create a maximum of nine (9) single family lots and construction
documents generally based on the Conceptual Site Plan February 23, 2016.

Open Space shall generally comply with the 2/23/16 Conceptual Site Plan, including improvements,
and in no case may be reduced to less than 20% of the total land area for the development. Prior to
approval of the Final Plat for the subdivision, the developer shall establish a Homeowners™ Association
with covenants to include a policy for maintenance of the open space, including any improvements
such as walking trails. A copy of the covenants shall be provided to staff for review and record-
keeping. Covenants shall comply with the requirements of §152-179 and 152-180.

Tree harvest and mass grading are not authorized as a result of this approval. Construction documents,
including a grading plan, shall be reviewed by staff for compliance with the UDO.

The applicant is required to install sidewalks as indicated on the 2/23/16 Conceptual Site Plan, or
provide a guarantee with initiation of each phase of development in accordance with the requirements
of the UDO.

Streets, sidewalks, waterlines, and sewer and stormwater facilities shall meet all UDO requirements
and are 1o be dedicated to the Town of Aberdeen contingent upon inspection and approval by the
Public Works Department. Preliminary and Final Plats shall identify any and all Town easements
related to these facilities. Details shall be reviewed by staff during the Site Plan Review process
following approval of the conditional use permit.

The Fire Department must sign off on the drawings as well as available capacity for treating fires.
Hydrants are required consistent with Fire Department spacing requirements. Adequate turning radius
must be provided for the fire trucks currently in use.

Prior to approval of final plat(s), all infrastructure must be complete or guaranteed per UDO
requirements.

Street trees shall be installed prior to final plat approval or as a requirement of the building permit for
each lot and shall be consistent with official species list provided in §98.03 of the Aberdeen Code of
Ordinances or with “Trees of the Carolinas™ (Appendix J of the UDO) and planted at the appropriate




rate. Compliance with the street tree requirements will be reviewed by staff and staff is authorized to
insure compliance prior to issuing a certificate of occupancy for each lot.

12. Sharrows and marked crosswalks shall be installed or guaranteed prior to final plat approval consistent
with the requirements of the Comprehensive Pedestrian and Bicycle Plans.

13. All additional conditions or requirements as provided by the Town of Aberdeen Unified Development
Ordinance are enforceable with regards to proposal CU #16-03.

Enclosures: LKC Conceptual Site Plan dated 2/23/2016
Site Aerial




COMMISSIONERS ROBERT A. FARRELL, Mayor

JOE DANNELLEY
ELEASE GOODWIN BILL ZELL, Town Manager
KENNETHA. BYRD

JAMES W. THOMAS

May 19, 2016

To:  Bill Zell
From: Rickie Monroe, Public Works Director
Ref: Broadway Street Widening

I have been working on the Broadway Street Widening Project and below is a list of issues [
have run into:

1. 1have talked to three residences about the widening project. One has no problem;
however, one has a fence close to the street. One told me she did not want to give up
any of her property at all. The other wanted time 1o think about it and 1 have not
heard back from her.

2. In order io widen street there are several issues to deal with including possible
utilities relocation, including Duke Energy, Time Warner Cable, Windstream
Communication’s and water meters.

3. The current street right of way needs to be surveyed and the surveyor will not be
available until the first of June. 1 do not want to spend money on a survey unless I
receive more residences that are willing to allow us to perform the widening.

4. 1 also have several residences that have cinder block walls, yard ornaments,
decorative brick columns that may be in the way and have to be relocated.

5. I'am also working on another entrance to Broadway as was requested, but [ am

dealing with an ownership in Illinois. Ihave sent a letter and have not received a
response.

I would like to request additional time to finish getting all information together so we can agree
how to proceed.

115 NORTH POPLAR STREET « POST OFFICE BOX 785 « ABERDEEN, NORTH CARCLINA 28315 + (910) 944-1115 « (310) 944-7459 Fax
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AGENDA
ITEM e & ’F

TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: P Graham Department: Planning

Contact Phone # 4517 Date Submitted: s/17/16

Agenda Item Title: UDO Text Amendment UDO #16-04 Regarding Protest Petitions

Work Session - Board Action (date of meeting should be filled in on line} :
Information Only
Public Hearing
Approval at work session ~ immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line):

New Business 523/18 Information Only

Old Business Consent Agenda

Public Hearing 5/23/16 Informal Discussion & Public Comment
Other Business

Summary of Information:
Amendment needed to meet new statutory language.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.}):




Agenda Item #
Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785
Aberdeen, NC 28315
(910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS - Public Hearing May 23, 2016

Request:

UDO Text
Amendment #16-04
Regarding Protest
Petitions

Prepared by:
Pamela Graham,
Planning Director

Brescription of Request

North Carolina’s General Assembly has modified the requirements for local
governments with regards to citizen statements on zonitig ordinance changes. The
proposed text amendment brings the UDO in line with these revised requirements.

Procedural Issues

§152-322 of the Town of Aberdeen Unified Development Ordinance (UDQ) requires
that proposed amendments to the UDO shall be referred to the Planning Board for
consideration. The Planning Board shall advise and comment on whether the
proposed amendment is consistent with any comprehensive plan that has been
adopted by the town and any other officially adopted plan that is applicable and
describe in what manner it is or is not consistent. A comment by the Planning Board
that a proposed amendment is inconsistent with the comprehensive plan shall not
preclude consideration or approval of the proposed amendment by the Town Board.

In addition to the plan consistency requirement, the Planning Board must include a
statement in their recommendation regarding whether the proposal is reasonable and
in the public interest, and in what manner it is or is not reasonable and in the public
inferest.

Following a recommendation to the Town Board for approval or denial of an
application, the item will be scheduled for a public hearing where public input can be
accepted by the Town Board in advance of a final decision. The central issue to be
considered regarding amendments is whether the proposed amendment advances the
public health, safety or welfare, The statement included with the Town Board’s
decision on the amendment shall describe whether the action is consistent with
adopted plans and explaining why the Board considers the action taken to be
reasonable and in the public interest. The decision is legislative in nature as opposed
to quasi-judicial, and is not subject to judicial review.




Plan Consistency

The 2030 Land Development Plan adopted in 2005 does not address the potential need for notifications of this
type and staff has located no references to this matter in other plans adopted by the town. The proposed text
amendment is not inconsistent with plans adopted by the town in that the issue is not addressed in the plans.

Recommendations and Suggested Motions

During their April 21, 2016 meeting, the Planning Board unanimously recommended approval of UDO #16-
04. Staff recommends that the Board consider approval of the attached amendment draft and make the

following motions:

Motion 1:

Motion 2:

Motion 3:

[ ] UDO #16-04 is not inconsistent with comprehensive plans that have been adopted
by the Town of Aberdeen, or

[] UDO #16-04 is inconsistent with comprehensive plans that have been adopted by
the Town of Aberdeen.

Indicate the applicable plan and briefly how the amendment is or is not consistent:
Staff recommendation: The amendment is not inconsistent with plans because it is not
addressed in the plans.

[ JUDO #16-04 is reasonable and in the public interest, or
{ JUDO #16-04 is not reasonable and in the public interest.
Briefly explain why the amendment is or is not reasonable and in the public interest:

Staff recommendation: The amendment is reasonable and in the public interest in
that it aligns local law with state law.

The Town of Aberdeen Board of Commissioners {(approves/denies) the following
amendment to Town of Aberdeen UDO:

e«  Amend subsection 1532-327 as indicated in the attached draft text amendment

Enclosures:  UDOQO #16-04 Text Amendment Draft
NCGS 160A-385










CITY COUNCILS---ZONING AND PLANNING—AMENDMENTS, 2015 North Carolina...
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<< Repealed: NC ST § 160A--386 >>

SECTION 2. G.S. 160A--386 is repealed.

SECTION 3. G.8. 122C-403(3) reads as rewritten:

CCNC ST § 1220403 »>

(3) Regulate the development of the reservation in accordance with the powers granted in Article 19, Paris 2, 3, 3C, 5, 6,
and 7, of Chapter 160A of the General Statutes, The Secretary may not, however, grant a special use permit, a conditional
use permit, or a special exception under Part 3 of that Article. In addition, the Secretary is not required to notify
landowners of zoning classification actions under G.S. 160A--384, and-the-protest-petitionreguirements-in-G-5-H60A-385;
and-160A-—386-do-notapphs-but the Secretary shall give the mayor of the Town of Butner at least 14 days’ advance written
notice of any proposed zoning change. The Secretary may designate Advisory establish a board to act like a Board of
Adjustment to make recommendations to the Secretary concerning imptementation of plans for the development of the
reservation. When acting as a Board of Adjustment, Advisory that board shall be subject to subsections (b}, {c), {d}, {f),
and (g} of G.8. 160A--388.

SECTION 4. This act also repeals any local act authority for submission, review, or action by any municipality upon any
zoning protest petition, whether or not enacted as a provision in a municipal charter.

SECTION 3. G.8. 160A-75 reads as rewriten:
<< NC ST § 160A~75 >>

§ 160A-75 Voting

No member shall be excused from voting except upon matters involving the counsideration of the member’s own financial
interest or official conduct or on matters on which the member is prohibited from voting under G.8. 14-234, 160A-381(d), or
160A~388(e)2). In all other cases;cases except votes taken under G.8. 160A=385, a failure to vote by a member who is
physically present in the council chamber, or who has withdrawn without being excused by a majority vote of the remaining
members present, shall be recorded as an affirmative vote. The question of the cormpensation and allowances of members of
the council is not a matter involving a member’s own financial interest or official conduct.

An affirmative vote equal to a majority of all the members of the council not excused from voting on the guestion in issue,
including the mayor’s vote in case of an equal division, shall be required to adopt an ordinance, take any action having the
effect of an ordinance, authorize or commit the expenditure of public funds, or make, ratify, or authorize any contract on
behalf of the city. [n addition, no ordinance nor any action having the effect of any ordinance may be finally adopted on the
date on which it is introduced except by an affirmative vote equal 1o or greater than two thirds of all the actual membership of




CITY COUNCILS—ZONING AND PLANNING—AMENDMENTS, 2015 North Carolina...

the council, excluding vacant seats and not including the mayor unless the mayor has the right to vote on all questions before
the council. For purposes of this section, an ordinance shall be deemed to have been introduced on the date the subject matter
is first voted on by the council.

SECTION 6. This act becomes effective August 1, 2015, and applies to zoning ordinance changes initiated on or
after that date.

In the General Assembly read three times and ratified this the 16th day of July, 2015.

Approved 10:30 a.m. this 17th day of July, 2015
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: P Graham Department: Planaing

Contact Phone # 4517 Date Submitted: s1ins

Agenda Item Title: UDO Text Amendment UDO #16-06 Regarding Permit Choice

Work Session - Board Action {date of meeting should be filled in on line} :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line):

New Business 523716 Information Only
0Old Business Consent Agenda
Public Hearing 5/23/16 Informal Discussion & Public Comment

Other Business

Summary of Information:
Amendment needed to meet new statutory language.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Agenda Item #
Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785
Aberdeen, NC 28315
(910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS - Public Hearing May 23, 2016

Request:

UDO Text
Amendment #16-05
Regarding Permit
Choice

Prepared by:
Pamela Graham,
Planning Director

Description of Request

North Carolina’s General Assembly has modified the requirements for local
governments with regards to the right for a development permit applicant to choose
the version of a rule or ordinance applicable to their proposal when such rule or
ordinance changes between the submittal of the application and issuance of the
permit. The proposed text amendment brings the UDO in line with these revised
requirements.

Procedural Essues

§152-322 of the Town of Aberdeen Unified Development Ordinance (UDO) requires
that proposed amendments to the UDO shall be referred to the Planning Board for
consideration. The Planning Board shall advise and commment on whether the
proposed amendment is consistent with any comprehensive plan that has been
adopted by the town and any other officially adopted plan that is applicable and
describe in what manner it is or is not consistent. A comment by the Planning Board
that a proposed amendment is inconsistent with the comprehensive plan shall not
preclude consideration or approval of the proposed amendment by the Town Board.

In addition to the plan consistency requirement, the Planning Board must include a
statement in their recommendation regarding whether the proposal is reasonable and
in the public interest, and in what manner it is or is not reasonable and in the public
inferest.

Following a recommendation to the Town Board for approval or denial of an
application, the item will be scheduled for a public hearing where public input can be
accepted by the Town Board in advance of a final decision. The central issue to be
considered regarding amendments is whether the proposed amendment advances the
public health, safety or welfare. The statement included with the Town Board’s
decision on the amendment shall describe whether the action is consistent with
adopted plans and explaining why the Board considers the action taken to be




reasonable and in the public interest. The decision is legislative in nature as opposed to quasi-judicial, and is
not subject to judicial review.

Plan Consistency

The 2030 Land Development Plan adopted in 2005 does not address the potential need for notifications of this
type and staff has located no references to this matter in other plans adopted by the town. The proposed text
amendment is not inconsistent with plans adopted by the town in that the issue is not addressed in the plans.

Recommendations and Suggested Motions

During their April 21, 2016 meeting, the Planning Board unanimously recommended approval of UDO #16-
05. Staff recommends that the Board consider approval of the attached amendment draft and make the

following motions:

Motion 1:

Motion 2:

Motion 3:

[1UDO #16-05 is not inconsistent with comprehensive plans that have been adopted
by the Town of Aberdeen, or

[JUDO #16-05 is inconsistent with comprehensive plans that have been adopted by
the Town of Aberdeen.

Indicate the applicable plan and briefly how the amendment is or is not consistent:
Staff recommendation: The amendment is not inconsistent with plans because it is not
addressed in the plans.

[ ] UDO #16-05 is reasonable and in the public interest, or
[ JUDO #16-05 is not reasonable and in the public interest.
Briefly explain why the amendment is or is not reasonable and in the public interest:

Staff recommendation: The amendment is reasonable and in the public inferest in
that it aligns local law with state law.

The Town of Aberdeen Board of Commissioners (approves/denies) the following
amendment to Town of Aberdeen UDO:

e Amend subsection 152-13 as indicated in the attached draft text amendment

Enclosures:  UDO #16-05 Text Amendment Draft
General Assembly Session Law 2015-246, “Permit Choice”
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: Daniel Martin Department: Planning

Contact Phone # 910.944.7024 Date Submitted: s/1s/16

Agenda ltem Title: Closecut Public Hearing | Berkley Sewer Improvement Project

Work Session - Board Action (date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action (date of meeting should be filled in on line):

New Business _%[23 /lb Information Only
0Old Business Consent Agenda
Public Hearing 523/18 Informal Discussion & Public Comment

Other Business

Summary of Information:

Staff will be conducting a mandatory public hearing for the closeout of the 2012 CDBG
Berkley Sewer Improvement Project.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Agenda Item #
Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785
Aberdeen, NC 28315
{910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS - May 23, 2016 Regular Meeting

Request:
Public Hearing |
2012 CDBG
Infrastructure
Grant

Prepared by:
Daniel Martin,
Community /
Downtown
Development
Planner

Background

The CDBG Infrastructure Grant (CDBG No. 12-C-2510) provided $736,000 to assist in
providing sewer improvements to the Berkley Community in Aberdeen. The Town of
Aberdeen committed $26,000 toward the project. Through this grant, sewer service
was made available to 29 homes; 100% low/moderate income families. The sewer
improvements included the installation of approximately 7200 LF of 8" sewer lines.
These new sewer lines were installed in the target area which consisted of portions of
Keyser Street, Cox Street, James Street, Hatley Street, Pleasant Street and East Oak
Street.

A close out public hearing is scheduled for May 23, 2016. Once the public hearing has
been held and the Board has made a motion to proceed with project close out, the LKC

Engineering will proceed with preparing the Close Out documentation for the Mayor to
execute and submit to the NC Department of Commerce.

Recommendation
Staff recommends the Board make a motion for LKC Engineering staff to proceed in

preparing the Close Out documentation for the grant and submit to Commerce by the
July 31% deadline.




AGENDA
e
TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: Daniel Martin Department: Planning

Contact Phone # 9109447024 Date Submitted: 51616

Agenda Hem Title: Closeout Fublic Hearing | 2012 Small Business and Entrepreneurial Assistance Program (SBEA) CDBG Program

Work Session - Board Action {date of meeting should be filled in on line} :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line}:
New Business _S 133 if b Information Only

Old Business Consent Agenda
Public Hearing 52318 Informal Discussion & Public Comment
Other Business

Summary of Information:

Staff is conducting a mandatory public hearing for the closeout of the 2012 SBEA CDBG
program.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Agenda ltem # ______

Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785

Aberdeen, NC 28315

{910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS — May 23, 2016 Regular Meeting

Request:

Public Hearing |
2012 SBEA
CDBG Closeout

Prepared by:
Daniel Martin,
Community /
Downtown
Development
Planner

Background

The purpose of this item is to conduct a public hearing for the closeout of the 2012
Small Business and Entrepreneurial Assistance (SBEA) Program at the May 23, 2016
regular Board meeting as part of all Community Development Block Grant (CDBG)
requirements.

The town received $225,000 and assisted two local businesses: Specialized Services
and Personnel and Meridian Zero Degrees. Grant funds were used to jumpstart growth
of Meridian Zero Degrees and Specialized Services and Personnel by utilizing resources
to purchase machinery/equipment as well as to perform rehabilitative activities. Per
grant requirements, the job creation goal was met with the hiring of three full-time
employees — all of which met the low to moderate income thresholds

The town partnered with Sandhills Community College’s Smail Business Center to
conduct 14 seminars and were provided at no charge to those who attended; classes
were funded by the “planning” portion of the grant. The seminars were targeted not
only to small business owners and entrepreneurs but to anybody wanting to learn more
about topics such as: social media, communications, finance, grant writing, and more.

Once the public hearing has been held and the Board has made a motion to proceed with
project close out, staff will proceed with preparing the Close Out documentation for the
Mayor to execute and submit to the NC Department of Commerce,

Recommendation

Staff recommends the Board make a motion for Staff to proceed in preparing the Close
Out documentation for the grant and submit to Commerce by the June 30™ deadline.
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agendaitem.
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Submitted By: Beth F. Wentiand" .

Contact Phone # 910-944-4502 Date Submitted: sriezo1s

Agend a Hem Title: Cenfract to Audit Accounts for FY 2015-18

Work Session - Board Action (date of meeting should be filled'in on line) :
Information Only
Public Hearing
Approval at work session -~ immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line):

New Business X___ 5232016 Information Only

0ld Business Consent Agenda

Public Hearing informal Discussion & Public Comment
Other Business :

Summary of Information:

It is now that time of year to consider approval of the audit contract for our upcoming audit
covering Fiscal Year 2015-16. Atftached is the proposed contract from Dixon Hughes
Goodman LLP. With the Board's approval, the next step will be for the contract to be
reviewed and accepted by the Local Government Commission (L.GC).

Thank you,
Beth

Special requests {i.e. Needs to be first on the agenda due to schedule of guest, etc.):




April 7, 2018

Town of Aberdeen
Post Office Box 785
Aberdeean, North Carclina 28315

We are pleased to confirm our understanding of the services we are to provide for The Town of Aberdeen
{the "Town"} for the year ended June 30, 2018. This attachment to item 17, “Contract to Audit Accounts”
(LGC-205} is intended to further clarify certain provisions of the Contract.

AUDIT SERVICES

We will audit the financial statements of the governmental activities, the . business-type activities, the
aggregate discretely presented component Towns, each major fund, and the aggregate remaining fund
information, including the related notes to the financial siatements, which collectively comprise the basic
financial statements, of the Town as of and for the year ended June 30, 2016.

AUDIT OBJECTIVES

The objective of our audit is the expression of opinions as to whether the Town’s financial statemenis are
fairly presented, in all material respects, in conformity with accounting principles generally accepied in the
United States of America. The ohjective alsa includes reporting on:

s Internal control retated io the financial statemenis and compliance with laws, regulations, contracts,
and grant agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

« Internal control related to major programs and an opinion {or disclaimer of opinion) on compliance
with faws, regulations, and the provisions of contracts or grant agreements that could have a direct
and material effect on each major program in accordance with the Single Audit Act, as amended,
Titte 2 U.S. Code of Federal Regutations ("CFR"} Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirerents for Federal Awards {"Uniform Guidance™) and the State
Single Audit Implementation Act {colfectively referred to as the "Single Audits’}.

The Government Auditing Standards repert on internal control over financial reporting and on compliance
and other matters will include a paragraph that states that (1) the purpose of the repoert is solely to describe
the scope of testing of internal control and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the entity's internal control or on compliance, and (2} the report is an integrat
part of an audit performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. The Uniform Guidance report on internal control over compliance will
include a paragraph that states that the purpose of the report on internal control over compliance Is solely
to describe the scope of testing of internal control over compliance and the resuits of that testing based on
the requirementis of the Uniform Guidance. The reporis will state that the report is not suitable for any other
purpose. If during our audit we become aware that the Town is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with auditing standards generally accepted in the United States
of America and the standards for financial audits contained in Government Auditing Standards may not
salisfy the relevant fegal, regulatory, or contractual requirements.




Town of Aberdeen
April 7, 2016
Page 2 of 9

Cur audit will be conducted in accordance with auditing standards generaily accepted in the United States
of America, the standards for financial audits contained in Governmient Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act; the provisions of the Uniform Guidance, and
the State Single Audit Implementation Act, and will include tests of accounting records, a determination of
maior program(s) in accordance with the Uniform Guidance, and other procedures we consider necessary
to enable us to express such opinions, We will issue written reports upon completion of our audits. Qur
reports wil be addressed to the governing board of the Town. We cannot provide assurance that unmadified
opinions will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions
or add emphasis-of-matter or other-matter paragraphs. f our opinions on the financial statements or the
Single Audits are other than unmodified, we will discuss the reasons with the governing board andfor the
appropriate members of management. If, for any reason, we are unable to complete the audit or are unable
to form or have not formed opinions, we may decline to express opinions or issue reporis, or may withdraw
from this engagement.

AUDIT PROCEDURES - GENERAL

An audit includes examining, on a lest basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of {ransactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
poticies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall prasentation of the financial statements. We will plan and perform the audit to
abtain reasonable rather than absolute assurance about whether the financial statements are free of
material misstatement, whether from errors, fraudulent financial reporting, misappropriation of asssts, or
violations of laws or governmental regulations that are attributable to the entity or to acts by management
ar employees acting on behalf of the entity. Because the determination of abuse is subjective, Government
Auditing Sfandards do not expect auditors to provide reasonable assurance of detecting abuse,

Because of the inherent limitations of an audit, combined with the inherent limitations of intermnal controd,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
material misstatements or noncompliance may exist and not be detected by us, even though the audit is
properly planned and performed in accordance with auditing siandards generally accepted in the United
States of America and Government Auditing Standards. In addition, an sudit is nol designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or major programs. However, we will inform the appropriate level
of management of any material errors, any fraudufent financial reporting, or misappropristion of asseis that
caomes to our attention. We will also inform the appropriate level of managsment of any violations of laws
or governmental regulations that come to our attention, uniess clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for the Single Audits.
Qur responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures may include tesis of documentary evidence supporting the fransactions recorded in the
accounis, tests of the physical existence of inventories, and direct confirmation of certain assets and
lizbilities by correspondence with selected individuals, creditors, and financial institutions. We may request
written representations from the Town's atiorneys as part of the engagement, and they may bill the Town
for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about your responsibilities for the financial statemenis; schedule of expenditures of federal
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and
other responsibiliies required by generally accepied auditing standards. Because of the importance of
management's written or verbal representations to an effective audit, you agree to refease and indemnify
Dixon Hughes Goodman LLP and its personnel from any fiability and costs relating to our services under
this letter attributable to any knowing misrepresentations by management.
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In providing our audit services we are required by law and our professional standards to maintain our
independence from the Town. We take this mandate very seriously and thus guard against impermissible
relationships which may impair the very independence which vou and the users of our report require. As
such you shauld not place upon us special confidence that in the performance of our audit services we will
act solely in your interest. Therefore, you acknowledge and agree we are not in a fiduciary relationship with
you and we have no fiduciary responsibilities to you in the performance of our services described herein.

AUDIT PROCEDURES - INTERNAL CONTROLS

Qur audit includes cbtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstaterment of the financial statements and to design the nature,
timing, and extent of further audit procedures, but not for the purpose of expressing an opinion on the
effectiveness of the Town's internal control over financial reporting. Accordingly we will express no such
opinion. An audit is not designed to provide assurance on internal control or to identify deficiencies in
internal control. However, during the audit, we will communicate to you and those charged with governance
internal control related matters that are required fo be communicated under auditing standards generally
acceptad in the United States of America, Government Auditing Standards, the Uniform Guidance and the
Staie Single Audit Implermentation Act,

As required by the Uniform Guidance and the State Singfe Audit implementation Act, we will perform iests
of controls over compliance to evaluate the effectiveness of the design and operation of controls that we
consider relevant to preventing or delecting material noncompliance with compliance reguirements
applicable to each major federal and state award program. Mowever, our tests will be less in scope than
would be necessary to render an epinion on those controls and, accordingly, no opinion will be expressed
in our repoert on internal control issued pursuant to the Uniform Guidance and the Stafe Single Audit
Implementation Act.

AUDIT PROCEDURES - COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Town's compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance and the State Single Audit Implementation Act require that we also plan and perform
the audit 1o obtain reasonable assurance about whether the Town has complied with applicable laws and
regulations and the provisions of contracts and grant agreemenis applicable to major programs. Our
procedures will consist of tests of ransactions and other applicable procedures described in the Office of
Management and Budget (*OMB7) Compliance Supplement and the Audif Manual for Governmental
Auditars in North Carofina for the types of compliance requiremenis that could have a direct and material
effect on each of the Town's major programs. The purpose of these procedures will be to express an apinion
on the Town's compliance with requirements applicable to each of its major programs in our repords on
compitance issued pursuant to Uniform Guidance and the State Single Audit Implementation Act.

MANAGEMENT’'S RESPONSIBILITIES

Management is responsible for {1) establishing and maintaining effective internat controls, including internal
controls over federal awards, and for svaluating and monitoring angoing activities, to help ensure that
appropriate goals and objectives are met; (2) foliowing laws and regulations; (3} ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance
requirements; and {4) ensuring that managemeni and financial information is reliable and properly reported.
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Management is also responsible for implementing systems designed to achieve compliance with applicable
laws, reguiations, contracts, and grant agreemenis. You are also responsible for the selection and
application of accounting principtes; for the preparation and fair presentation of the financial statements,
schedule of expenditures of federal awards, and all accompanying information in conformity with U.S.
generally accepted accounting principles; and for compiliance with applicable iaws and regulations
{(including federal statutes) and the provisions of contracts and grant agreements (including award
agreements).

Management is responsible for making all financial records and related information available to us and for
the accuracy and compileteness of that information. Management is also responsible for providing us with
access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation and other matters. You also agree
to provide us with any additional information that we may request from managemeant for the purpose of the
audit as well as unrestricted access to any person within the Town from whom we determing it necessary
o obtain audit evidence.

Your responsihilities also include identifying significant contractor relationships in which the contractor has
responsibility for program compliance and for the accuracy and completeness of that information. Your
responsibilities inciude adjusting the financial staterments {o correct material misstatements and confirming
to us in the management representation leiter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

Management is responsible for the design, implementation and mainienance of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting
the Town invelving (1) management, (2) employees who have significant roles in internal controf, and
{3} others where the fraud or illegal acts could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the Town received in communications from empioyees, former employees, grantors, regulators,
or others. In addition, you are responsible for identifying and ensuring that the Town complies with
applicable laws and regulations, contracts, agreements, and grants for taking timely and appropriate steps
to remedy any fraud, ilegal acts, violations of contracts or grant agreements, or abuse that we may report.
As required by the Uniform Guidance and the Siafe Single Audit Implementation Act, it Is management's
responsibility to follow up and take corrective action on reported audit findings and to prepare a Summary
Schedule of Prior Audit Findings and a Corrective Action Plan if necessary.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits, or other studies related o the objectives discussed
in the “Audit Objectives” section of this lelter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or studies. You are also responsible for providing management’s views
an gur current findings, conclusions, and recommendations, as well as your planned corrective actions, for
the report, and for the timing and format for providing that information.

You are responsible for identifying alt federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance and the State
Single Audit Implernentation Act. You agree to include our report on the schedute of expenditures of federal
awards in any document that contains and indicates thet we have reported on the schedule of expenditures
of federal awards. You afsc agree to include the audited financial statements with any preseniation of the
schedule of expenditures of federal awards that includes our report thereon. Your responsibilities include
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acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
schedule of expenditures of federal awards in accordance with the Uniform Guidance and the State Single
Audit implementation Act; (2} you believe the schedule of expenditures of federal awards, including its form
and content, is staied fairly in accordance with the Uniform Guidance and the Stafe Single Audit
Implementation Act; (3) the methods of measurement or presentation have not changed from those used
in the prior periad (or, if they have changed, the reasons for such changes); and (4) you have disclosed to
us any significant assumptions or interpretations underlying the measurement or presentation of the
schedule of expenditures of federal awards.

We understand that the Town's employees will prepare all cash, accounts receivable, and other
confirmations we reqguest and will locate any documents selected by us for testing.

REQUHRED SUPPLEMENTARY INFORMATION

Our audit is for the purpose of forming an opinion on the financial statements faken as a whole. Accounting
principles generaily accepted In the United States ("GAAP"} provide for certain required supplementary
information ("RS!") to accompany the basic financial statements. We undersiand the following RSl will
accompany the basic financial statements:

1, Management's Discussion and Analysis {"MD&A”)
Law Enforcement Officers’ Special Separation Allowance - Schedule of Funding Progress
Law Enforcement Officers’ Special Separation Allowance - Schedule of Employer Contributions

Other Postemployment Benefits - Schedule of Funding Progress

U

Other Postemployment Benefits - Schedule of Employer Contributions

Such information, although not a part of the basic financial statements, is required by the Govemnmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context.

The Town's management is responsible for the fair presentation of the R31. As part of our engagement, we
will apply certain limited procedures to the R3! in accordance with auditing standards generally accepted
in the United States of America. These limited procedures will consist of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. YWe will not express an opinion or provide any assurance on the
information because the limited proceduras do not provide us with sufficient evidence to express an opinion
or provide any assurance.

SUPPLEMENTARY INFORMATION
We understand that the following supplementary information other than RS3! wili accompany the basic
financial statemenis:

1. Combining non-major and fiduciary fund statements

2. Budgetary schedules for ali funds required to adopt a budget ather than the General Fund and
annually adopted major special revenue funds

Schedule of Ad Valorem Taxes Receivable
Analysis of Current Tax Levy

Schedule of Expenditures of Federal and State Awards, if applicable



Town of Aberdeen
April 7, 2016
Page B of 9

Such information is presented for the purpose of additional analysis of the financial statements and is riot
a required part of the basic financial statements. The Town’s management is responsible for the fair
presentation of the supplementary information. We will subject the supplementary information to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconcifing such information directly to the accounting and other records used fo
prepare the financial statements or to the financial statements themselves in accordance with auditing
standards generally accepied in the United States of America.

Your responsibilities include acknowledging to us in the written representation letier that {a) you are
responsible for presentation of the supplementary information in accordance with GAAP; (b) that vou
believe the supplementary information, including its form and content, is fairly presented in accordance with
GAAP; (c) that the methods of measurement or presentation have not changed from those used in the prior
period {or, if they have changed, the reasons for such changes); and {d) you have disclosed {o us any
significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information,

Our responsibility is to report whether such information is fairly steted in all material aspects in relation to
the basic financial siatements taken as a whole. You agree to include our repori on the supplementary
information other than RSI in any document that contains, and indicates that we have reported on, the
supplementary information other than RSL You also agree to include the audited financial statements with
any presentation of the supplementary information other than RS! that includes our report thereon OR make
the audited financial statements readily available fo users of the supplementary information other than RS/
no later than the date the supplementary information other than RSt is issued with our report thereon.

MANAGEMENT’S RESPONSIBILITY FOR NONATTEST SERVICES

You agree fo assume all management responsibilities and to oversee the non-attes! services we will provide
by designating an individual possessing suitable skill, knowledge and/or experience. You are responsible
for evaluating the adeguacy and resulis of the services performed and accepting responsibility for the
resulis of such services, You are responsible for designing, implementing, and maintaining internal conirgls,

We will provide the following non-attest services:

« We will assist with preparation of your financial statements, Schedule of Expenditures of Federal
and State Awards, and related notes.

o We will advise management about appropriate accounting principles and their application and will
assist in preparation of the Town's basic financial statements. The responsibility for the basic
financial statements and all representations contained therein remains with management, which
includes members of the governing board.

» At the conciusion of the engagement, we will complete the appropriate sections of and sign the
Data Collection Form that summarizes our audit findings. We will provide to managemeni the
required electronic copy of the financial reporting package (including the basic financial statements,
Schedule of Expenditures of Federal and State Awards, auditors’ reports on internal controls and
compliance, Scheduie of Findings and Questioned Costs, Corrective Action Plan (if required) and
a Summary Schedule of Prior Audit Findings (if required) along with the Data Collection Form) to
be uploaded on the federal clearinghouse's website,

s At the conclusion of the engagement we will upload the audited financial statements and
compliance reporis on the North Carolina State Treasurer's website.

+  We will compile financial statement data for inclusion in the Annual Financial Information Report
(AFIR).
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You are responsible for evaluating the adequacy and results of the above non-attest services performed
and accepling respensibility for the results of such services. This includes your review and approval of all
adjustments we may propose to the accounting records of the Town or its financial statements as a result
of these sarvices.

USE OF FINANCIAL STATEMENTS

I the Town's financial statements are to be included in & client prepared document. other than the Town's
Comprehensive Annual Financial Report, which includes other information, the Town should notify us of
the nature of the document and allow us to read such document prior to submitting the dogument to others.
An example of another document would be an official statement in connection with & public debt offering.

AUDIT ADMINISTRATION, FEES AND OTHER

In connection with providing our professional services, we may engage the assistance of cutside service
providers for non-substantive services. We may share confidential information about you with these service
providers, but remain committed io maintaining the confidentiality and security of your information.
Accardingly, we maintain internal policies, procedures, and safeguards to pratect the confidentiality of your
information. In addition, we will secure confidentiality agreements with all service providers io maintain the
confidentiality of vour information and we will take reasonable precautions to determine that they have
appropriate procedures in place to prevent the unauthorized release of your confidential information to
others, In the avent that we are unable to secure an appropriate confidentiality agreement, you will be asked
o provide your consent prior io the sharing of your confidential information with the third-party service
provider. Furthermore, we are responsible for the adequate oversight of all services provided by the third-
party service provider and for ensuring that all services are performed with compelence and due
professional care.

The audit documentation for this engagement is the property of Dixon Hughes Goodman LLP and
constitutes confidential information. However, we may be requested to make certain audit decumentation
available to the U.S. Department of Health and Human Services or its designee, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office or North Carolina Office of the State
Auditor pursuant to authority given to it by law or regulation. If requested, access to such audit
documentation will be provided under the supervision of Dixon Hughes Goodman LLP personnel
Furthermore, upon request, we may provide coples of selected audit documentation to the aforementioned
parties. These parties may intend, or decide, fo distribute the copies or information contained thersin 1o
others, including other governmental agencies.

Fhis engagement is limited to the services autlined above. We will perform all services in accordance with
applicable professional standards.,

John Frank is the engagement partner and is responsibie for supervising the engagement and signing the
report of authorizing another individual to sign. We plan to begin our audit work on August 29, 2018,

Our fee far these services and any additional services is detailed in the "Contract to Audit Accounts” {LGC-
205) dated April 8, 2016 between the Town of Aberdeen and Dixon Hughes Goodman, LLP. Our fee is
based on the assumption there will be no significant bookkeeping assistance required or significant changes
in the Town's operations including (but not limited to): issuance of new debt; new construction projects;
creation of new fupds; new or “State Mandated” major programs required 1o be tested for Single Audit; or
additional procedures required in response to the discovery of fraud. We will issue contract addendums for
additional fees related to any bookkeeping or changes mentioned above. The additional fees wiit be billed
at our standard hourly rates depending on the experience feve! of the individuals performing the work.
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In providing our services we may direct you to provide your information to us through a separate web based
ciient portal in an effort 1o provide greater security with respect to the information. In the event we request
you provide your information to us through such a client portal, to the extent you fail to do so or in using the
client portal you faif to monitor and restrict access only to your authorized personnel {any such failure being
referred to herein as a "Porial Failure”} we disclaim. and you release us from. any and ait lizbility for loss
and damage, including direct, indirect, consequential, incidental, and speciat damages such as loss of
revenue or anticipated profits, arising from any interception, unintentional disclosure gr communication or
unauthorized use of such inforrmation incident to a Portal Failure. In addition, you agree not to provide
access to the client portal for use by any third-party with whom you are affiliated by contract or otherwise
without our express prior writter consent, and you shall indemnify and hold us harmless from and against
any and all claims by any such third-party for all damages whatsoever, including direct or indirect damages,
consequential, exemplary, incidental, special or punifive damages including lost profits or lost data, arising
from such third party's use of materials on, accessed through, or downloaded from the client porial even if
we are aware or have been advised of the use of or the access to, the client portal by such third party in
contravention of the restrictions set forth herein.

Many of our clients choose to communicate with us by email, and we may use email in connection with this
engagement uniess you direct us otherwise. We will use reasonable precautions o protect your confidential
information, but we have no obligation o employ any measures that you do not regularly employ in
protecting your confidential information. As emails can be intercepted and read, disclosed, or otherwise
used or communicated by an unintended third party, or may not be delivered to each of the parties to whom
they are directed, we cannot guarantee or warrant that email from us wilt be propery delivered and read
only by the addressee. Therefore, we specifically disclaim any liability or responsibility whatsoever for
interception or unintentional disclosure aor communication of email transmissions, or for the unauthorized
use or failed delivery of emails fransmiited by us in connection with the performance of this engagement,
or the disclosure or communication of confidential or proprietary information arising therefrom {hereinafter
collectively referred to as “Email Interruption™). You agree that we shall have no liability for any loss or
damage to any person or entity resulting from or related to any Email Interruption, including any
consequential, incidental, direct, indirect, or special damages, such as loss of revenues or anticipated
profits, and you hereby forever release us from any such Habifity and shall indemnify us from any claim
related thereto.

This agreement and any claim arising out of the services provided shall be governed by the laws of the
state of North Carolina, exclusive of its conflict of laws rules. The parties agree that any action between
them related to or arising out of this engagement shall be brought only in the state or federal courts of North
Carolina.

Whenever possible, each provision of this agreement shall be interpreted in such manner as to be effective
and valid under applicable law, but i any provision hereof shall be ineffective, or invalid, such
ineffectiveness or invalidity shall be only to the extent of such prohibition or invalidity, without invalidating
the remainder of the provision or the remaining provisions of this agreement, which shall otherwise remain
in full force and effect. The agreements of the Town of Aberdeen and Dixon Hughes Goodman LLP
contained in the Contract to Audit Accounts and this aftachment shall survive the completion or termination
of this engagement.

Summer scheduling is very tight and fravel accommcdations are difficult to change, therefore, a
rescheduling fee of 10% may be charged if fieldwork has o be rescheduled within 1 month of the
rescheduled starling date. In the event we need to reschedule we will try to accommodate your needs,
however, due to other client commitments, we cannot guarantee a timetable that will allow us to complete
the zudit by the deadline stated in the Confract to Audit Accounts. Progress billings will be submitied o the
North Carolina Office of the State Treasurer for approval and then mailed to you. All invoices are payable
upon presentation.



Town of Aberdeen
Aprii 7, 2016
Page 9of 9

Government Auditing Standards require that we pravide you with a copy of our most recent external peer
review report and any letter of comment, and any subsequent peer review repons and leltters of comment
received during the period of the contract. Our 2014 peer review report accompanias this letter.

We appreciate the opportunity to be of service o the Town of Aberdeen and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. i you
agree with the terms of our engagement as described in this letier, please sign the enclosed copy and the
Contract to Audit Accounts and return it to us.

Very truly yours,

Dixon Hughes Goodman Lir
JAF

Enciosure

ACKNOWLEDGED:

This letter corractly sets forth the understanding of the Town of Aberdeen.

By: Date:
Robert A, Farrell, Mayor

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Caontrot Act.

P
P

A T VA SN e S
12 T Wi W
Beth Wentiand, Finance Officer




October 31, 2014

Kenneth Max Hughes, CPA
Dixon Hughes Goodman LLP
6525 Morrison Blvd Ste 500
Charlotte, NC 28211

Dear Mr. Hughes:

it is my pleasure to notify you that on October 31, 2014 the National Peer Review Committee accepted
the report on the most recent systemn peer review of your firm. The due date for your next review is
August 31, 2017, This is the date by which all review documents should be completed and submitted to
the administering entity.

As you know, the report had & peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Sincerely,
7z
s
Larry Gray

Chair, National Peer Review Committee
npre@aicpa.org 919 462.4502

ce; Candace E Wright; David W Hinshaw

Firm Number: 10017108 Review Number 359179

Letter ID: 935009
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System Review Report

To the Partners of Dixon Hughes Goodman LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Dixon
Hughes Goodman LLP (the firm) applicable to engagements not subject to PCAOB permanent
inspection in effect for the year ended February 28, 2014, Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the
Peer Review Board of the American Institute of Certified Public Accountants. As a part of our peer
review, we considered reviews by regulatory entities, if applicable, in determining the nature and
extent of our procedures. The firm is responsible for designing a system of quality control and
complying with it to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Our responsibility is to
express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the procedures
performed in a System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included (engagements performed
under Government Auditing Standards, audits of employee benefit plans, audits performed under
FDICIA, and examinations of service organizations Service QOrganizations Control (SOC) 1 and 2
engagements,

In our opinion, the system of quality control for the accounting and auditing practice of Dixon
Hughes Goodman LLP applicable to engagements not subject to PCAOR permanent inspection in
effect for the year ended February 28, 2014, has been suitably designed and complied with to
provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass, pass
with deficiency(ies) or fail. Dixon Hughes Goodman LLP has received a peer review rating of pass.

- /
Baton Rouge, Louisiana
August |5, 2014

8550 Umted Pfczo Blvd, Suife TOO? . Boton Rouge 1A 70809 . Tel 225 922 4600 ° Fax 225 9z2. 4613




LGC-205 (Rev. 2016)
CONTRACT TO AUDIT ACCOUNTS

Of Town of Aberdeen

Primary Governmental Unit

¢ A
fl}\; f‘f b i
Discretely Presented Component Unit (DPCU) if applicable

On this Tth day of April , 2016
Auditor; Dixon Hughes Gootdman LLP Auditor Mailing Address: 1829 Eastehester Drive
High Point, North Carolina 27265 Hereinafler referred to as The Auditor
and Board of Commissioners {Governing Board(s)) of Town of Aberdeen
(Prirary Government)
and : hereinafier referred to as the Governmental Unit(s), agree as follows:

{Discretely Presented Component Unit)

1. The Auditor shall audit all statements and disclosures required by generally accepted accounting principles (GAAP)
and additional required legal statements and disclosures of all funds and/or divisions of the Governmental Unit (s)
for the period beginning July 1 , 2015, and ending June 30 , 2018 . The
non-major combining, and individual fund statements and schedules shall be subjected to the auditing procedures
applied in the audit of the basic financial statements and an opinion will be rendered in relation to {as applicable) the
governmental activities, the business-type activities, the aggregate DPCUs, each major governmental and enterprise
fund, and the aggrepate remaining fund information {non-major government and enterprise funds, the internal
service fund type, and the fiduciary fund types).

2. At a minimum, the Auditor shall conduct his/her audit and render hisfher report in accordance with generally
accepted auditing standards, The Auditor shall perform the audit in accordance with Government Auditing Standards
if required by the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Linifumn
Adwinistration Reguirements, (st Principles, and Audit Requiremenis for Federal dwords, Final Rele, (Uniform
Guidancz) and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and
all associated audit decumentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor {OSA) and the Local Government
Commission (LGC). If the audit and/or audh documentaiion are found in this review to be substandard, the resuits
of the review may be forwarded to the North Carolina State Board of CPA Examiners (NC CPA Board).

County and Muiti-County Health Departments: The Office of State Auditor will designate certain programs that
have eligibility requirements to be considered major programs in accordance with OMB Uniform Guidance for the
State of North Carolina. The LGC will notify the auditor and the County and Multi-Health Department of these
programs. A County or a Multi-County Health Department may be selecied to audit any of these programs as major.

3. If an entity is determined to be a component of another government as defined by the group audii standards - the
entity’s auditor will make a good faith effort to comply in a timely manner with the requests of the group auditor in
accordance with AU-6 §600.41 - §600.42,

4, This contract contemplates an ungualified opinion being rendered. The audit shall include such tests of the
accounting recerds and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead 1o 2 qualification should be fully explained
in an attachment to this contract,

5. If this audit engagement is subject to the standards for audit as defined in Governmenr Auditing Standards, 2011
revisions, issued by the Comptroller General of the United States, then by accepting this engagement, the Auditor
warrants that he has met the requirements for a peer review and continuing education as specified in Government



Contract to Audit Accounts {cont.) Town of Aberdeen

10.

Governmental Unit
N/ e

Discretely Presented Component Unite (DPCU) if applicable
Auditing Standards. The Auditor agrees to provide z copy of their most recent peer review report regardless of the
date of the prior peer review report to the Governmental Unit and the Secretary of the LGC prior to the execution of
the audit contract (See Item 22). If the audit firm received a peer review rating other than pass, the Auditor
shall not contract with the Governmenta] Unit without first contacting the Secretary of the LGC for a peer review
analysis that may result in additional contractual requirements.

If the aundit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with GAAP and fail to inchude all disclosures required by GAAP, the Auditor shall provide
an explanation as to why in an attachment..

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of audit
submifted to the Stafe and Local Government Finance Division (SLGFD) within four months of fiscal year end.
Audit report is due on: Getober 31 , 2018 . If it becomes necessary to amend this due date
or the audit fee, an amended contract along with a writlen explanation of the delay must be submitted to the
secretary of the L.GC for approval,

It is agreed that generally accepied auditing standards include a review of the Governmental Unit's systems of
internal contral and accounting as same relate to accountability of funds and adherence to budget and law
requirements applicable thereto; that the Auditor will make a written report, which may or may not be a part of the
written report of audit, to the Governing Board setting forth his findings, together with his recommendations for
improvement. That written report must include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICP4 Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

All local government and public authority contracts for audit or audit-related work require the approval of the
Secretary of the LGC. This includes annual or special andits, agreed upon procedures related to intemnal controls,
bookkeeping or other assistance necessary to prepare the Governmental Unit’s records for audit, financial staterent
preparation, any finance-related investigations, or any other audit-related work in the State of North Carolina.

Invoices for services rendered under these contracts shall not be paid by the Governmental Unit until the

inveice has been approved by the Secretary of the LGC. (This also includes any progress billings.) {G.S. 159-34
and 115C-447] All invoices for Audit work must be submitted by email in PDF format to the Secretary of the LGC

for approval. The invoices must be sent via upload through the current portal address:
http:/nctreasurer.sigfd leapfile.net  Subject line should read “Invoice — {Unit Name]. The PDF invoice marked
‘approved’ with approval date will be returned by email to the Auditor to present to the Governmeatal Unit for
payment. Approval is not required on contracts and invoices for system improvements and similar services of a
non-auditing nature.

In consideration of the satisfactory performance of the provisions of this contract, the Primary Govemmental Unit
shall pay to the Auditor, upon approval by the Secretary of the LGC, the fee, which includes any cost the Auditor
may incur from work paper or peer reviews or any other quality assurance program required by third parties (Federal
and State grantor and oversight agencies or other organizations) as required under the Federal and State Single Audit
Acts. {Note: Fees listed on signature pages.)

If the Governmental Unit has outstanding revenue bonds, the Auditor shall include documentation either in the notes
to the audited financial statements or as a separate report submitted to the SLGFD along with the audit report, a
caleulation demonstrating compliance with the revenue bond rate covenant. Additionally, the Auditor should be
aware that any other bond compliance statements or additional reports required in the authorizing bond documents
need to be submitted to the SLGFD simultaneously with the Governmental Unit's audited {inancial statements unless
otherwise specified in the bond documents,

Page20f8



Contract to Audit Accounts (cont,)

11.

12,

13.

4.

I5.

16.

Town of Aberdeen

Governmental Unit
A A
N e s
Discretely Presented Component Units (DPCU) if applicable

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This report
shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis, (b) the
financial statements and notes of the Governmental Unit and all of its component units prepared in accordance with
GAAP, (¢) supplementary information requested by the client or required for full disclosure under the law, and (d)
the Auditor’s opinion on the material presented. The Auditor shall furnish the required number of copies of the -
report of audit to the Governing Board as soon as practical after the close of the accounting period.

If the audit firm is required by the NC CPA Board or the Secretary of the LGC to have a pre-issuance review of their
audit work, there must be a statement added to the engagement letter specifying the pre-issuance review including a
statement that the Governmental Unit will not be billed for the pre-issuance review. The pre-issuance review must
be performed prior to the completed audit being submitted to the L,GC. The pre-issuanice report must accompany
the audit report upon submission to the LGC.

The Auditor shall electronically submit the report of audit to the LGC as a text-based PDF file when {or prior to)
submitting the inveice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a
matter of public record for inspection, review and copy in the offices of the SLGFD by any interested parties. Any
subsequent revisions to these reports must be sent to the Secretary of the LGC. These audited financial statements,
excluding the Auditors’ opinien, may be used in the preparation of official statements for debt offerings, by
municipal bond rating services to fulfill secondary market disclosure requirements of the  Securities and
Exchange Commission and other lawful purposes of the Governmental Unit withowt subsequent consent of the
Auditor. If it is determined by the LGC that corrections need to be made to the Governmental Usit’'s financial
statements, they should be provided within three days of notification unless another time frame is agreed to by the
LGC.

If the OSA designates certain programs to be audited as major programs, as discussed in item #2, agreed-upon
procedures report, a turnaround document and a representation letter addressed to the OSA shall be submitied to the
LGC.

The LGC’s process for submitting contracts, audit reports and invoices is subject to change. Auditors should use the
submission process in effect at the time of submission. The most current instructions will be found on our website:
hitns:Zenvwngireasurer.comysle/Paces/Audin-Forms-and-Resources asnx

Should circumstances disclosed by the audit eall for a more detailed investigation by the Auditor than necessary
under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for such
additional investigation and the additional compensation required therefore. Upon approval by the Secretary of the
LGC, this contract may be varied or changed te include the increased time and/or compensation as may be agreed
upon by the Governing Board and the Auditor

If an approved contract needs to be varied or changed for any reason, the change must be made in writing, on the
Amended LGC-205 contract form and pre-audited if the change includes a change in andit fee. This amended
contract needs to be completed in full, including a written explanation of the change, signed and dated by all original
parties to the contract, and then must be submitfed through the audit contract portal o the Secretary of the LGC for
approval. The partal address to upload your amended contractis  hilpy//netreasurer.sigfd.leapfile.net. No_change
shall be effective unless approved by the Secretary of the 1L.GC, the Governing Board, and the Auditor.

Whenever the Auditor uses an engagement letter with the Governmental Unit, Itemn #17 is to be completed by
referencing the engagement letter and attaching a copy of the engagement letter to the contract to incorparate the
engagement letter into the contract. In case of conflict between the terms of the engagement letter and the terms of

Page 3 of 8



Contract to Audit Accounts {cont.) Town of Aberdeen

17.

18.

19,

20.

21.

22.

23,

24.

Governmental Unit )
A ’,ff&r.m
Discretely Presented Component Units (DPCU} if applicable
this contract, the terms of this contract will control. Engagement letter terms are deemed to be void unless the
conflicting terms of this contract are specifically deleted in Item #24 of this contract. Engagement letters containing
indemnification clauses will not be approved by the LGC.

Special provisions should be limited. Please list any special provisions in an attachment.

See attachment

A separate contract should not be made for each division to be audited or report to be submitted. I a DPCU is
subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and a separate
audit teport is issued, a separate audit contract is required. If a separate report is not to be issued and the DPCU is
included in the primary government audit, the DPCU must be named along with the parent government on this audit
contract. Signatures from the DPCUJ Board chairman and finance officer also must be included on this contract.

The contract must be executed, pre-audited, physically signed by all parties including Governmental Unit and
Auditor signatures and submitted in PDF format to the Secretary of the LGC. The current portal address to upload
your contractual documents is  hitpi/netreasureraiefd leapfilenst  Electronic signatures are not accepted at this
time. Included with this contract are instructions to submit contracts and invoices for approval as of October 2015,
These instructions are subject to change. Please check the NC Treasurer’s web site at www netreasurer.com for the

most recent instructions.

The contract is not valid until it is approved by the LGC Secretary. The staff of the LGC shall notify the
Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

There are no other agreements between the parties hereto and no other agreements relative hereto that shall be
enforceable unjess entered into in accordance with the procedure set out herein and approved by the Secretary of the
LGC.

E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor utilizes
any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of NCGS
Chapter 64, Article 2.

Contractor hereby certifies that Coniractor, and all subcontractors, are not on the Iran Final Divestment List (“List™)
created by the North Carolina State Treasurer pursuant to N.C.G.S. 143-6A-4, Contractor shall not utilize any
subcontractor that is identified on the List.

All of the above paragraphs are understood and shall apply to this contract, except the following numbered
paragraphs shall be deleted: (See Item 16 for clarification).

SIGNATURE PAGES FOLLOW
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Contract to Audit Accounts (cont.)

Town of Aberdeen

Governmental Unit

-’ /ﬂ —
FE
i A

Discretely Presented Component Units (DPCU) if applicable

Town of Aberdeen

- FEES

Year-end bookkeeping assistance — [For audits subject to Government Auditing Standards, this is limited to

bookkeeping services permitted by revised Independence Standards)

Standard hourly rates of $150-8170/Mhour

Audit $32,500 and additional fees or items listed in Appendix A, if applicable

$3,000

Preparation of the annual financial Statements

Prior to submission of the completed audited financial report, applicable compliance reports and amended contract (if
required) the Auditor may subrmnit invoices for approval for services rendered, not to exceed 75% of the total of the stated
fees above. If the current contracted fee is not fixed in total, invoices for services rendered may be approved for up to

75% of the prior year audit fee.

The 75% cap for interim invoice approval for this audit contractis § 26,625

*%* NA if there is to be no interim billing

Communication regarding audit contract requests for
modiflcation or official approvals will be sent to the
email addresses provided in the spaces below.

Audit Firm Signature:

Dixon Hughes Goodman LLP

Name of Audit Firm

By John Frank

Authorized Audit firm representative name: Type or print
R i Ff\-n-/\

Signature of sifthorized audit firm representative
Date Aprﬂ ?, 2016
John Frank@dhgiip.com

Email Address of Audit Firm

Governmental Unit Signatures:

Town of Aberdeen
Name of Primary Government
By Robert A, Farrell

Mavyor / Chajrperson: Type or print same and title

Signature of Mayor/Chairperson of governing board

Date

By N/A

Chair of Andit Commitfee - Type or print name

LES

Signature of Andit Comynittes Chairperson
Date N/A :

** [f Governmental Unit has no audif committee, mark
this section "N/4"

Town of Aberdeen
PRE-AUDIT CERTIFICATE: Required by +.8. 159-28
(2)
This instrument has been pre-audited in the manner
required by The Local Government Budget and Fiscal
Contrel Act or by the School Budget and Fiscal Control
Act. Additionally, the following date is the date this audit
contract was approved by the governing body,

By Beth Wentland

Primary Governmenial Unit Finance Officer:
Type or print name

i
s—

T Vi WU W N S

oA chii‘fmjif}fz}'w' b

Primary Goverament Finance Officer Signature
Date___S/17 /201 ¢

{Pre-qudit Certificate must be dated.)

bwentland@townofaberdeen.net
Email Address of Finance Officer

Date Primary Government Governing Body
Approved Andit Contract - G.S. 159-34(a )
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Contract to Audit Accounts (cont.} Town of Aberdeen
Governmental Unit

AL A
Discretely Presented Comiponent Units DPCLD if applicable

** This page to only be completed by Discretely Presented Component Units **

FEES
Year-end bookkeeping assistance — [For audits subject to Government Auditing Standards, this s limited to
bookkeeping services pernitted by revised Independence Standards)

Audit

Preparation of the annual financial Statements

Prior to submission of the completed audited financial report, applicable compliance reports and amended contract (if

required) the Auditor may submit invoices for approval for services rendered, not to exceed 75% of the total of the stated

fees above. If the current contracted fee is not fixed in total, invoices for services rendered may be approved for up to

75% of the prior year audit fee,

The 75% cap for interim invoice approval for this audif contractis $
** NA if there is to be no interim hilling

Cormununication regarding audit contract requests for

modification or official approvals will be sent to the PRE-AUDIT CERTIFICATE: Required by G.S. 159-28
emuil addresses provided in the spaces below. (a)
DPCU Governmental Unit Signatures: This instrument has been pre-audited in the manner
required by The Local Government Budget and Fiscal
Name of Discreetly Presented Component Uit Control Act or by the School Budget and Fiscal Control
Act. Additionally, the following date is the date this audit
By contract was approved by the governing body.
DPCU Board Chairperson: Type or print name and title
By
Signature of Chairperson of DPCU governing board DPCU Finance Officer:
Type or print name
Date
DPCU Finance Officer Signature
By Date
Chair of Audit Commitfee - Type or print name (Pre-audit Cerrificate must be dated.)
&%
Signature of Audit Conupitter Chairperson Email Address of Finance Officer
Date
**If Governmental Unit has no audit committee, mark
this section "N/A" Date DPCU Governing Body Approved Audit

Contract - G.8. 159-34(a )
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Contract to Audit Accounts (cont.) Tawn of Aberdeen
Governmental Unit

A
M S A
Discretely Presented Component Units (DPCU) if applicable

Steps to Completing the Audit Contract

1. Complete the Header Information — NEW: If a DPCU is sub}eu to the audit requirements as detailed in the Local
Gm’emmeni Budget and Fiscal Control Act and 2 separ&te andit repari is issued, a separate: audit contract is
rcqurred Ifa separatc report is not issued for the DPCU and is to be included in the Primary Government’s audit,
the DPCU must be named with the parent povernment on this Audit ‘contract. The Board chairman of the DPCU
also must sign the Audit contract.

2. liem No, I — Complete the period covered by the audit

3, Ttem No. 6 — Fill in the audit due date. For Governmental Unit (s}, the contract due date can be no later than 4
months after the end of the fiscal year, even though amended contracts may not be required until a later date.

4, Hem No. & ~ If the process for invoice approval instructions changed, the Auditor should make sure he and his
administrative staff are familiar with the current process. Instructions for each process can be found at the
following link. btips:/fwwnw netreasurer.comdsiePayes/Audit-Forms-end-Resources asox

5. tem No. 9 — NEW: Please note that the fee section has been-moved to'the signature pages, Pages 5 & 6.

6. Item No. 16 —If there is a reference to an engagement letter or other document (ex: Addendum), has the
engagement fetter or other document been acknowledged by the Governmental Unit and attached to the contract
submitted to the SLGFD?

a. Do the terms and fees specified in the engagement letier agree with the Audit contract? “Incase of
conflict between the terms of the engagement letter and the terms of this contract, the ferms of this
contract will contrel.”

b.  Does the engagement letter confain an indemnification clause?  The audit contract will not be
approved if there is an indemnification clause - refer to LGC Memo # 986,

7. Complete the fee section for BOTH the Primary Government and the DPCU (if applicable) on the signature
pages, please note:

+ The cap on interim payments is 75% of the current audit fee for services rendered if the contracted fee
arnount is a fixed amount. If any part of the fee is variable, interim payments are limited to 75% of the
prior year's total audit fee. If the confract fee is partially variable, we will compare the authorized
interim payment on the contract fo 75% of last year’s actual approved total audit fee amount according to
our records.  There is a report of audit fees paid by each governmental unit on our web site:
hitps/fanwres netreasurer. comisie/ PasesNon-Audit-Services-and-Audit-Fees.aspx - Auditors and Audit
Fees.

Please call or email Steven Holmberg of cur office at 919-807-2394 steven holmbero@@increasurer.com
if you have any questions about the fees on this list.

s For variable fees for services, are the hourly rates or other rates clearly stated in detail? If issued
separately in an addendum, has the separate page been acknowledged in writing by the Governmental
Unit? '
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Contract to Audit Accounts (cont.} Town of Aberdeen

10.

1L

12.

. NEW: If an audit is unable.

Governmental Unit ,
r /A
Discretely Presented Component Units (DPCU) if applicable
e For fees for services that are a combination of fixed and variable fees, are the services to be provided for
the fixed portion of the fee clearly stated? Are the hourly rates or other rates clearly stated for the
variable portion of the fee? {Note: See previous bullet point regarding variable fees.)

e If there is to be no interim billing, please indicate N/A instead of leaving the Jine blarik.

Signature Area — There are now 2 Sighature Pages: one ‘for the Primary Government ‘and one for the DPCU.
Send the page(s) that are applicable to your Unit of Government. Make sure all signatures have been obtained,
and properly dated. The contract must be approved by Governing Boards pursuant to G5, 158-34(a).
NEW - Af ihrs"contract mc!udes audmng a DPCU that is a'Pu_bhc Authom}f'under the: Locaﬂ"zGovemment Budget
it must be named in this Audit cornifract and. the Board 3

¢ : _DPC must also
s:gn the: And:t contract in the area indicated. 1f the DPCU ‘has a separate Audit; 3 separate “Audit: cnntract is
required for the DPCU,

Please place the date the Unit's Governing Board and the DPCU's governing Board (if applicable) approved the
audit contract in the space provided.

a. Please make sure that you provide email addresses for the audit firm and finance officer as these will be
used to communicate official approval of the contract.

b. Has the pre-audit certificate for the Primary Government (and the DPCU if applicable) been sagned and
dated by the appropriate party?

¢. Has the name and title of the Mayor or Chairperson of the Unit’s Governing Board and the DPCU’s
Chairperson {(if applicable) been typed or printed on the contract and has he/she signed in the correct area
directly under the Auditor’s signature?

If the Auditer is perforrning an audit under the yellow book or single audit rules, has year-end bookkeeping
assistance been limifed to those areas permitted under the revised GAC Independence Standards? Although not
required, we encourage Governmental Units and Auditors to disclose the nature of these services in the contract
or an engagement letter. Fees for these services should be shown in the space indicated on the applicable
signature page(s) of the contract.

Has the most recently issued peer review report for the audit firm been included with the contract? This is
required if the audit firm has received a new peer review report that has not yet been forwarded to us, The audit
firm is only required to send the most current Peer Review report to us once — not multiple times,

After all the signatures have been obtained and the coniract is complete, please convert the contract and all other

supporting documentation to be submitted for approval intc a PDF {ile. Peer Review Reports should be
submiited in a separate PDF file. These documents should be submitted using the most current submission
pracess which can be obtained at the NC Treasurer’s web site ~ Liips://www.nctreasurer.com/sle/Pages/Audin
Forms-and-Resgurces.aspx.

10 be msnpleted by the doe f.iat_e: an ‘Amended Cﬂntract _shouid be comp]eled and
mgned by the unit and uditor; ‘using the new “Amended LGC-205" form. (Re {)]S}" The written exp?anatlon
for. the delay is now’ mciuded on ihe Contract itself to complete and must be’ mg,ne:d by the original parties to the
contract,
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Town of Aberdeen

Appendix A
The following Is a list of additional items that may result in additional fees that are variable in
nature and thus are not included in the audit figure presented in page 5 of the contract:

1. Any Federal or State award reguired to be audiied as a major program for the year endad
June 30, 2016 that was not audited as a major program during the three preceding fiscal
years or is required to be audited due 1o the auditee not being considersd low risk will be
billed at our standard hourly rates as set forth in page 5 of the contract.

2. Prior to commencement of audit fieldwork we will provide the finance department with a
detailed list of schedules required to facilitate the audit. Schedules not prepared by your
personnel, for which we must then prepare, will be billed for additionally at our standard
hourly rates as set forth in page 5 of the contract.

3. Preparation of the Data Collection form, if applicable.
Preparation of your Schedule of Federal and State financial assistance, if applicable.
Preparation of the Annual Financial Information Report (AFIR).

Robert A, Farrell

EFW Beth F. Wentland

Bh E John A, Frank
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1] form per agenda item.

. / e .
Submitted By: Beth F. Wentland' =77/~ Department: Finance
Contact Phone # 910-044-4502 Date Submitted: 5162018

Agenda Item Title: Letter fram NC Stale Treasurer's Office & The Town's Response Letter

Work Session - Board Action (date of meeting should be filled in on line} :
Information Only
Public Hearing
Approval at work session ~ immediate action

Reguilar Board Meeting - Board Action (date of meeting should be filled in on line}:

New Business X Information Only
0ld Business _______ Consent Agenda
Public Hearing Informal Discussion & Public Comment

Other Business

Summary of Information:

Recently, the Town received a letter from Sharon Edmundson, who is the Director of the
Fiscal Management Section at the NC Dept of State Treasurer's office. The content of the
letter expressed some concerns of our financial position as of 6/30/2015, foliowing their
review of our gudited financials. Attached please find this letter along with a Town
response letier that has been prepared, and is now ready for the mayor's signature.

Thank you,
Beth F. Wentland, Finance Officer

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




NORTH CAROLINA
DEPARTMENT OF STATE TREASURER

STATE AND LOCAL GOVERNMENT FINANCE DIVISION
AND THE LOCAL GOVERNMENT COMMISSION

JANET COWELL GREGORY €. GASKINS
TREASURER DEPUTY TREASURER

April 12, 2016

The Honovable Robert A. Farrell, Mayor
Town of Aberdeen

Post Office Box 785

Aberdeen, North Carolina 28315

Dear Mayor Farrell:

The State and Local Government Finance Division in its role as staff to the Local
Government Commission has analyzed the audited financial statements of the Town of
Aberdeen for the fiscal year ended June 30, 2015. The results of the analysis revealed
gome areas of concern regarding the Town's financial position. The purpose of this letter
is to convey those concerns to you and the Board. We request that vou respond to this
letter, addressing each concern we have raised.

In the General Fund, the percentage of fund balance available for appropriation relative to
expenditures has declined over the last three years to its current level of 26.53%. It
appears that this decline was caused by the Town using fund balance as a source of funds
to balance its budget. We are concerned that the current level of fund balance available
may be too low to provide your government the necessary amount of savings needed to
provide cash flow during periods of declining revenues or ebbing cash inflows. Fund
balance also can be used to fund emergencies or as a reserve that can fund unexpected
opportunities. In your response to this letter please include your plans to increase fund
balance available. If you believe that your current level of fund balance available is
sufficient please tell us how that conclusion was reached.

Please respond in writing within the next 45 days to each concern that we have discussed
in this letter. Responses should be on the Town’s letterhead, signed and submitted by
mail or by email to unitletter@nctreasurer.com. If you are planning to issue debt that
requires the approval of the Local Government Commission, we must have a complete and

3200 ATLANTIC AVENUE, RALEIGH, NORTH CAROLINA 27604
Courier #56-20-45 Telephone: (319) 814-4300 Fax: (319) 855-5812
Website: www. NCTreasurer.com



The Honorable Robert A. Farrell, Mayor
Town of Aberdeen

April 12, 2016

Page 2

thorough response to this letter on file prior to the Commission’s consideration of your
debt application. If we can be of any assistance to you, please contact me at
(919) 814-4289.

Sincerely,

Sharon G. Edmundson, MPA, CPA
Director, Fiscal Management Section

ccl Bill Zell, Town Manager
Beth Wentland, Finance Officer
Dixon Hughes Goodman, LLP



COMMISSIONERS ROBERT A FARRELL, Mayor
JOE DANNELLEY

ELEASE GOODWIN BiLL ZELL, Town Manager
KENNETHA. BYRD

BUCK MIMS REGINA M. ROSY, Town Clerk

JAMES W. THOMAS

May 186, 2016

Sharon G. Edmundson, MPA, CPA

Director, Fiscal Management Section

State and Local Government Finance Division
NC Department of State Treasurer

4300 Atlantic Avenue

Raleigh, NC 27604

Dear Ms. Edmundson:

The Town of Aberdeen has received your letter dated April 12, 2016, where some concerns were
expressed in regard to our financial position and available fund balance reported as of §/30/2015.
The Town's response to those concerns is provided in this letter, as requested,

After budget management staff reviewed our financials for the past three {3) years and gathered our
auditor’s input on the concerns noted in your letter, it is our belief that there is no need for concern
with the Town'’s financial position and fund balance status. Supportive details are as follows:

For the first concern noted in your letter, where it was stated that the percentage of fund balance
available for appropriation relative to expendituras has declined over the last three {3} years to its
current level of 26.53%:

v While it is true that the Town had, in fact, made fund balance appropriations to balance
the budget for the General Fund for ail three (3) years, the actual net variance between
budget and actual results were positive at yearend. To clarify - Aithough the Town
budgeted for a decrease in the General Fund’s fund balance, fund balance actuslly
increased in each of the last three {3) fiscal vears, once all numbers were in, which we
consider as a positive trend (sioement of o : P inipne

Budge: ond Actupl-Seneral Fund, s

v" Even though each of the last three (3) fiscal years ended with a net increase overall for
our fund balance, the portion restricted for stabilization by state statute has also
increased. From 6/30/2014 to 6/30/2015, this restricted portion increased by $284,189.
The primary reason for this was directly related to the increase reported in “due from
other funds” which amounted to $237,233 fBalonce Shest-Covernmentof Funds, Ex
Finangial stotements o5 of 573072015 This receivable, which resuits in an increase to the
amount restricted for stabshzatnon by state statute, represents the total amount due
from two (2} specific project funds.

3 audited
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in your letter, y

These project funds ware, specifically, the Ray's Mill Park cepital project fund
{receivable=8219,500) and the Downtown SBEA grant project  fund
(receivable=817,733). These two {2} amounts were, in fact, recorded as yearend
receivables, and these monies were received by the Town in July 2015. So, the cash
advance funding resulted in a temporary decrease in reported available fund balance for
our General Fund that reversed at the beginning of the fiscal year 2015-16, once those
grant reimbursements arrived in aur bank account{s}.

Also, it should be noted that there can be a variety of reasons during any given fiscal
year that the Town makes an appropriation from fund balance for budgeting purposes.
One of those can relate to grant awards {some specifically for capital improvements and
others for economic development) that we have received over the vyears which
oftentimes have town match commitments attached to those awards. Those match

ou requesied information about the Town's plans for increasing fund balance available

or to provide details if we belisve it to be sufficient:

Even though our fund balance available for appropriation at June 30, 2015 reflected a
level of 26.5% relative to our budgeted expenditures, as you mentioned in your letter, it
has increased considerably since then, This change is due strongly to the receipt of the
grant receivables previously mentioned. With those receipts, and the YTD activity of
this fiscal year, our calculations show our fund balance available to be at a level of 38%
as of April 30, 2016. 7ae stands f

the N Srate Treasirer™s Poli

Fund bofence ovoifoble, recommended in

it should be noted also that the Town's budget management staff and the Town Board
of Commissioners monitor our revenues and costs each month throughout the year,
always staying mindful of our fund balance,

The Town of Aberdeen aporeciates your attentiveness and interest in our financial position. Making
every effort possible to keep our fund balance available at a healthy level is a consideration we keep
uppermost in our minds throughout the year. With the comments and references made in this letter, it
is our sincere hope that it puts your initial concerns of our financial position at ease.

Respectfully,

Robert A. Farreil
Town Mayor



AGENDA 7
TTEM .
TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: DanieiMartn Department: ranoing

Contact Phone # 9109444508 Date Submitted: sre18

Agend a [tem Title: Grants Update Presardation

Work Session - Board Action (date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line):

New Business Information Only 52316
Old Business Consent Agenda
Public Hearing Informal Discussion & Public Comment

Other Business

Summary of Information:

The purpose of this item is to update the board on ali "off schedule" grants managed
by the Planning Dept.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Town of Aberdeen
g Department-Related Grant
Status Updates




Grant Status Summary

‘grants are “on schedule” with an e




#07-D-2451 / CDBG
(ITPP — Sewer Improvements)

> Close-out date: 1/1/2017
- Award Amount: $243,000

On Schedule

A LE il

Total Jobs as Additional
of 5/23/16 Jobs Needed




#2013-125-60501-118 /
Building Reuse (Project Huggies)

Close out date: 1/1/2017
Award amount: $175,000

g Reuse costs

Total Jobs Jobs Created as | Additional Jobs
Required - of 5/23/2016 Needed
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