











120 Turnhearry Way
Pinehurst, NC 28374

“ D $10.592.8555

S GOODMAN .+ F 910.692.4906
wiwwedhglip.com

HUGHE

March 12, 2015

Town of Aberdeen
Aberdeen, North Carolina

We are pleased to confirm our understanding of the services we are to provide for the
Town of Aberdeen (the “Town").

We will examine the Town's employee census data and related underlying payroll records
to determine the employee census data provided to the Teachers and State Employees’
Retirement System ("TSERS”) for the year ended December 31, 2014 is materially correct.
Cur examination will be conducted in accordance with attestation standards established
by the American institute of Certified Public Accountants. Accordingly, it will inciude tests
of your records and other procedures we consider necessary to enable us to express an
opinion as o whether the Town's employee census data is in compliance with the criteria
set forth it the TSERS’ Employer Manual (revised January 2014). If, for any reason, we
are unable to complete the examination, we will not issue a report as a result of this
engagement.

Our report to be submitted is not intended to be a legal opinion on the Town’s compliance.

Cur engagement will not include a detailed inspection of every employee and cannot be
relied on to disclose all material errors, fraud, or other violations of laws or regulations,
that may exist. However, we will inform you of any material errors or fraud that comes fo
our attention. We will also inform you of any other violations of laws or regulations that
come to our attention, unless clearly inconsequential.

Our examination will include obtaining an understanding of internal controls used by the
Town sufficient fo assess the risks of material misstatement of eligible employee census
information submitted to the Department of State Treasurer's Retirement Systems Division
(the “State") and to design the nature, timing, and extent of further substantive procedures,
but not for the purpose of expressing an opinion on the effectiveness of the Town's internal
control over employee census information submitted to the State. Accordingly we will
express no such opinion, This examination is not designed to provide assurance on
internal control or to identify deficiencies in internal control.

We understand that you will provide us with the basic information required for our
examination and that you are responsible for the accuracy and completeness of that
information.

At the end of the engagement, we will require a representation letier from management
that will include, among other items, management’s assertion as to the completeness and
accuracy of the employee census data reporied to the State for the year ended December
31, 2014.
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Management is responsible for making all employee census data and related payroll
information available to us and for the accuracy and completeness of that information.
Management is also responsible for providing us with access to all information of which
management is aware that is relevant {o the TSERS. You also agree to provide us with
any additional information that we may request from management for the purpose of this
examination as well as unrestricted access to any person within the Town from whom we
determine it necessary to obtain additional evidence. Your responsibilities include
adjusting employee census data that may have been previously submitted in error.

Management is responsible for assuming ali management responsibilities and for
overseeing all management functions; for designating an individual with suitable skil,
knowledge, andfor experience to oversee this examination and for evaluating the
adequacy and results of this examination and accepting responsibility for them,

John Frank is the engagement partner and is responsible for supervising the engagement
and signing the report or authorizing another individual to sign it. We expect to begin our
examination in June 2015 and issue our report by the required October 16, 2015 deadline
specified by the Office of the State Auditor.

Our fees for this engagement will be billed at our standard howtly rates. You will also be
billed for out-of-pocket and travel expenses. Preliminary estimates at our standard rates
equate to a fee of approximately $12,000. A more precise estimate cannot be determined
due to the uncertainty caused by the newness of this request by the Office of the State
Auditor.

Qur invoices for this engagement are subject to approval by the Fiscal Management
Section of the State Treasurer's Office and are payable on presentation. In accordance
with our firm policies, work may be suspended if your account becomes 30 days or more
overdue and will not be resumed until your account is paid in full. If we elect to terminate
our services for nonpayment, our engagement will be deemed to have been completed
upon writfen notification of termination even if we have not compieted our report. You will
be obligated to compensate us for all time expended and to reimburse us for all out-or-
pocket expenditures through the date of termination.

We appreciate the opportunity to be of service to you and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please
let us know. If you agree with the terms of our engagement as described in this letter,
please sign the enclosed copy and return it fo us. If the need for additional procedures
arises, our agreement with you will need to be revised. it is customary for us to enumerate
these revisions in an addendum to this letter. If additional specified parties of the report
are added, we will require that they acknowledge in writing their responsibility for the
sufficiency of procedures.

Very truly yours,
DIXON HUGHES GOODMAN LLP

Drien x‘ﬁgh@ Goodiman [LP
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ACKNOWLEDGED:

This letter correctly sets forth the understanding of the services to be performed for the
Town of Aberdeen.

Approved:

By: Date:

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.

BTt
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This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One {1) form per agenda item.

Submitted By: 8ilzet ' Department: Administration

Contact Phone # Date Submitted: April 8, 2015

Agenda Item Title: Town of Aberdeen incentive Plan

Work Session - Board Action {date of meeting should be filled in on line] :
Information Only
Public Hearing
Approval at work session ~ immediate action XXX

Regular Board Meeting ~ Board Action (date of meeting should be filled in on line}:

New Business Information Only

Old Business Consent Agenda

PublicHearing ________ Informal Discussion & Public Comment
Gther Business

Summary of Information:

Moore County, Village of Pinehurst and Southern Pines have all adopted their own
incentive plan as it regards what each respective entity will payout to prospective
businesses to relocate {o our area. A copy of their plans are included in the packet. The
Town of Aberdeen will need to do the same either using one or all of the attached formats.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.}:




County of Moore

Economic Development Incentive Grants Guidelines

Purpose:

The County of Moore desires to attract and help grow businesses that will provide quality jobs to
the citizens of Moore County and improve the overall economic strength of the County. To
further these goals, the County provides the following Economic Development Incentive Grants
Guidelines to businesses looking to relocate to or expand within the County.

Required Criteria:

In selecting projects that will receive economic development incentive grants, the Moore County
Board of Commissioners will require the following criteria to be met, as detailed in a
Performance Agreement 1o be executed by the County and the Business:

Locate a new business within the County; or

Expand an existing business within the County; and

Exclude Restaurants and Retail businesses; and

Create and maintain throughout the term of the contract, as defined below, a minimum of
10 net new full time jobs with employee benefits within the County; and

N

Full-time employment: Full-time employment is a person working at least 35 hours a week,
whose wages are subject to withholding and who is employed in a permanent position. Part-
time, Full-Time Equivalents (FTE) positions, or contract and consulting jobs are not eligible.

Employee benefits: Employee benefits means the company will provide at least 50%
employer-paid health msurance for all full-time positions.

Wage Requirements: New jobs will meet or exceed the county’s average wage (i.e. the
average wage of all full-time workers employed during the taxable year must meet or exceed

the County’s applicable wage standard).

5. Agree to a minimum investment amount; and



6. Agree to clawback provisions; and

7. The company must not have received any significant environmental violations with the
North Carolina Department of Environment and Natural Resources within the prior five
years; and

8. The project will not have a negative environmental impact within the County; and

9. The company must not have received any “willful” or “failure to abate™ serious OSHA
violations at the establishment within the prior three years; and

10. The company must not have any overdue taxes:; and

11. The company must agree to maintain operations at the project site for at least 150% of
the term of the grant; if the business fails to remain at the site for the required term, a
claw-back provision will recapture all or part of the grant funds; and

12. The full-time jobs must be maintained throughout the duration of the contract term; and

13. Agree to additional criteria as may be determined by the County.

Guidehlines:

If a project meets the required criteria, the County will consider providing an economic
development incentive grant in the amount of the percentage of the prior year’s ad valorem taxes
paid to the County as follows:

For Projects in an amount less than Three Million Dellars ($3,000,000.00)

Year 1 80%
Year 2 70%
Year 3 60%
Year 4 50%
Year 5 40%

For Projects in an amount of Three Million Dollars ($3,000,000.00) or greater:

Year | 90%
Year 2 80%
Year 3 70%
Year 4 60%
Year 5 S0%
Year 6 40%
Year 7 30%



All ad valorem taxes for the prior year must be paid prior to each annual payment of the
economic development incentive grant.

Clawback Provisions:

If at any point in time during the economic development incentive grant the project fails to meet
the required criteria, then the County will withhold all future economic development incentive
grant payments and may require the repayment of all previous payments made to the business.

The County, in deciding whether or not to immediately enforce a clawback provision(s), may
accept reasonable assurances from the business that a specific year’s failure to meet the required
criteria will not be repeated in subsequent years. If the County accepts such reasonable
assurances, the County will withhold that year’s economic development incentive grant payment.
If at the end of the subsequent year the required criferia are met, then the economic development
incentive grant payments will resume. However, if the required criteria are not met, all future
economic development incentive grant payments will be withheld and the County may require
the repayment of all previous economic development incentive grant payments made to the
business.

Disclaimer:
These Guidelines in no way limits the authortty and discretion of the Moore County Board of

Commissioners to require different criteria or to offer different or additional economic
development incentive grants.



12 FE D

VILLAGE 03

EHURST

PIN

Village of Pinehurst, North Carolina
Economic Development Incentive Grant Guidelines

Purpose:

The Village of Pinchurst {the “Village”) desires to attract and help grow businesses that will provide qualbity
jobs to the residents of the Village of Pinchurst and improve the overall economic strength of the Village. To
further these goals, the Village provides the following Feconomic Development Incentive Grant Guidelines to
a business (the “Business™) looking to relocate to or expand within the Village of Pinehurst corporate limits.

Required Criteria:
In sclecting projects that receive an Economic Development Incentive Geant, the Pinehurst Village Council
requires the following criteria be met, a5 detailed in a Performance Agreement 10 be executed by the Village
and the Business:

1. Locate a new for profit business withun the Viflage limits; or

2. Bxpand an existing for profit business withsn the Village limats; and

3. Create and mamatain throughout the term of the contract, as defined below, 2 minimum of 10 net
uew full time jobs with employee benefits that meet the wage requitements:

Full-time employmens: Full-time employment is a petson working ar least 35 hours a
week, whose wages are subjecrt to withtholding and who 1s employved in a permanent position.
Part-time, Pull-time Equivalent (FTT) positons, or contmact and consulting jobs are not
chgible.

Employee benefits: The Business will provide at least 50% emplover-paid health mnsarance
premiums for all full-time positions.

Wage Requirements: The average wage of all new full-ime workers emploved dunng the

taxable year must meet or exceed Moore County’s average wage standard, as determined by
the North Carolina Department of Commerce annually.

4 Agree to a minimum Investnent amount; and

(5l

Agree to clawback provisions; and

6. The Business must not have received any significant environmental violations with the North
Carolina Department of Environmental and Natural Resources within the prior five years; and

The project will not have & negative environmental impact within the Village; and

Pinchurst Eeonomic Development Incentive Grant Guidelines Page 1
Adopted by Council motion on March 24, 2015



8. The Business must not have received any “willful” or “failure to abate” serious QOSHA vielatons
within the prior three years; and

9. The Business must not have any overdue taxes; and

10, The Business must agree to maintain operations at the project site for at least 150% of the term of
the grant; if the business fails to remain at the site for the requised term, 2 clawback provision will
recaprure all ot part of the Heconomic Development Inceniive Grant funds; and

11. The full-time jobs created must be maintained throughout the duration of the contzact termy; and

12, Agree to additional criteria as may be determined by the Village and 1denufied i the Performance
Agreement.

Incentive Grant Award Process:

If a project meets the required criteria, the Village will consider providing an Economic Development
Incentive Grant in the amount of the percentage of the prior year’s ad valorem taxes paid to the Village. The
Business must pay all ad valorem taxes for the prior vear and provide the Village with documentaton of
payment before the Village will provide the Economic Development Incentive Grant payment.

Feonomic Development Incentive Grant pavments are made as follows:

For projects in an amount less than Three Million Dollars (§3,000,000):

Year | 80% of Village taxes paid
Year 2 70% of Viliage taxes paid
Year 3 60% of Village taxes paid
Year 4 50% of Village taxes paid
Year 5 40% of Viliage taxes paid

For projects in the amount of Three Million Dollazs (33,000,000} or greater:

Year 1 0% of Village taxes paid
Year 2 80% of Village taxes paid
Year 3 0% of Village taxes paid
Year 4 60% of Village taxes paid
Year 5 50% of Village taxes paid
Year 6 40%% of Village taxes paid
Year 7 30% of Village taxes paid

Pror to the payment of any Feonomic Development Incentive Grane, the Village and the Business will
execute a Performance Agreement that identifies the terms, conditions, and requirements of the grant.

Clawback Provisions:
If ar any point during the Economic Development Incentive Grant the project fals to meet the required

criteria, the Vilage wiil withhold all future Fconomic Development Incentive Grant pavments and may
require the repayment of all previous payments made to the Business.

Pinchurst Economic Development Incentive Grant Guidelines Page 2
Adopted by Council motion on March 24, 2015



The Village, in deciding whether or not to immediately enforce a clawback provision(s), may accept
reasonable assurances from the Business that a specific year’s failore to mect the required criteria will not be
repeated in subsequent years. If the Village accepts such reasonable assurances, the Village will wathbold that
year’s Economic Development Incemtive Grant payment. I at the end of the subsequent vear the requtired
critetia are met, the Economic Development Incentive Grant payments will resume.  However, if the
required criteria are aot met, all future Economic Development Incentive Grant payments will be withheld
and the Village may require the repayment of all previous Economic Development Incentive Grant payments
made to the Business,

Application Process and Timeline:

Businesses interested in applving for the Economic Development Incentive Grant must complete and submit
an application to the Village Manager’s Office.  Any Feonomic Development Incenoive Grant must be
approved by the Village Council. Upon Coundil approval of the grant, the Village and the Business will
execuie a Perfonmance Agreement.

Disclaimer:

These guidelines in no way limits the authority and discretion of the Village of Pinchurst Council to require
different criteria or to offer different or additional economic development incentives,

Pinehurst Economic Development Incentive Grant Guidelines Page 3
Adopred by Councdl motion on March 24, 2015









Year 2 80%
Year 3 T0%

Year 4 60%
Year 5 50%
Year 6 40%
Year 7 30%

All ad valorem taxes for the prior year must be paid prior to each annual payment of the
economic development incentive grant.

Clawback Provisions:

If at any point in time during the economic development incentive grant the project fails to meet
the required criteria, then the Town will withhold all future economic development incentive
grant payments and may require the repayment of all previous payments made to the business.

The Town, in deciding whether or not to immediately enforce a clawback provision(s), may
accept reasonable assurances from the business that a specific year’s failure to meet the required
criteria will not be repeated in subsequent vears. If the Town accepts such reasonable
assurances, the Town will withhold that year’s economic development incentive grant payment.
If at the end of the subsequent year the required criteria are met, then the economic development
incentive grant payments will resume. However, if the required criteria are not met, all future
economic development incentive grant payments will be withheld and the Town may require the
repayment of all previous economic development incentive grant payments made to the business.

Disclaimer:

These Guidelines in no way limits the authority and discretion of the Town of Southern Pines’
Town Council to require different criteria or to offer differentreduced or additional economic

development incentive grants.
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This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: Adam Crocker Department: Parks and Recreation

Contact Phone # 944.4573 Date Submitted: 4s/ts

Agenda Htem Title: Ray's Mill Park Sign

Work Session - Board Action (date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session - immediate action X

Regular Board Meeting - Board Action (date of meeting should be filled in on line}:

New Business Information Only

Old Business Consent Agenda

Public Hearing Informal Discussion & Public Comment
Other Business

Summary of Information:

Special requests (i.e, Needs to be first on the agenda due to schedule of guest, etc.):




option 1

fensod area for
printed decal

RAY’S MILL PARK

837 BAUNDERS BOULEVARD) ————————
Town of Aberdeen Parks and Recreation Department

aptian 3 Reriserd aiven o
prrinifed dievl

opﬂon2

Ronsed area for
Jvisted aocal

RAYQ MILL PARK

BI7 BALINCEHS BOULEVARHD

Town of Aberdesen Parks and Recreation Department

option 4 Rensed area far
ponted decel



AGENDA |
{TEM Lg

TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: Adam Crocker Department: Parks and Recreation

Contact Phone # 944-4573 Date Submitted: 4815

Agenda Item Title: Aberdeen Lake Park/Parks and Recreation Department Sign

Work Session - Board Action (date of meeting should be filled in on line} :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line):

New Business Information Only

Old Business Consent Agenda

Public Hearing Informal Discussion & Public Comment
Other Business

Summary of information:

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):
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This form must be completed and attached to all supp:;rting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: B zel Department: Administration

Contact Phone # Date Submitted: Api s, 2015

Agenda ftemn Title: Architectural Contract for the New Police Station

Work Session - Board Action (date of meeting should be filled in on line} :
Information Only
Public Hearing
Approval at work session - immediate action XX

Regular Board Meeting -~ Board Action {(date of meeting should be filled in on line):

New Business Information Only

Old Business Consent Agenda

Public Hearing Informal Discussion & Public Comment
Other Business

Summary of Information:

Need Board approval and Mayor's signature for the contract with the architect to design
and have built the new Police Station Building.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.}:























































Init.

§ 11.9 Compensation for Use of Architect's Instruments of Service

If the Owner terminates the Architect for its convenience under Section 9.5, or the Architect terminates this
Agreement under Section 9.3, the Owner shall pay a licensing fee as compensation for the Owner’s continued use of
the Architect’s Instruments of Service solely for purposes of completing, using and maintaining the Project as follows:

no licensing fee will be charged

§ 11.10 Payments to the Architect

§ 11.10.1 An initial payment of

($ 5,000.00 - ) shall be made upon execution of this Agreement and is the minimum payment
under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 11.10.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.
Payments are duc and payable upon presentation of the Architect’s invoice. Amounts unpaid sixty
( 80 ) days after the invoice date shall bear interest at the rate entered below, or in the absence thereot at the legal
rate prevailing [rom time to time at the principal place of business of the Architect.
(Insert rate of monthly or annual interest agreed upon.)

the "legal rate prevailing" on court judgements

§ 11.10.3 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or liquidated
damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in the Work
unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding.

§ 11.10.4 Records of Reimbursable Expenses, expenses pertaining to Additional Services, and servlces performed on
the basis of hourly rates shall be available to the Owner at mutua[ly convenient times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents listed below:
A AIA Document B101™-2007, Standard Form Agreement Between Owner and Architect
.2 AIA Document E201™-2007, Digital Data Protocol Exhibit, if completed, or the following:

3 Other documents:
(List other documents, if any, including Exhibit A, Initial Information, and additional scopes of service,
if any, forming part of the Agreement.)

Exhibit A - Amendments to AIA Document B101-2007

AlA Document B101™ — 2007 (fou‘nerly B151™ — 1997). Copyright © 1974, 1978, 1987, 1997 and 2007 by The American [nstitute of Architects. All
rights reserved. WARNING This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or
distribution of this AIA® Document, or any portion of it, may result in severe civil 2nd criminal penalties, and will be prosecuted to the maximum
extent possible under the law. Purchasers are permitted o reproduce ten (10) copies of this document when completed. To report copyright violations of
AlA Contract Documents, e-mail The American Institute of Architects’ legal counsel, copyright@aia.org.
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Exhibit A — Amendments to ATA Document B101 — 2007

§ 2.5: After 4, add the following:

“.3 Architect shall provide the Town with a Certificate of Insurance for review prior to the
execution of this Agreement by the Town. All Certificates of Insurance will require written
notice by the insurer or Architect’s agent in the event of cancellation, reduction or other
modifications of coverage by the insurer. Such notice shall be not less than 30 days for
nonrenewal by the insurer, not less than 10 days for cancellation due to nonpayment of the
premium and as soon as possible for all other types of modifications. In addition to the
notice requirement above, Architect shall provide the Town with written notice of
cancellations-reduction, or other modification of coverage of insurance whether Instigated by
the insurer or by the Architect immediately upon Architect’s receipt of knowledge of such
modifications. Upon failure of the Architect to provide such notice, Architect assumes sole
responsibility for all losses incurred by the Town for which insurance would have provided
coverage. The insurance certificate shall be for the insured period in which the initial
contract period beging and shall be renewed by the Architect for each subsequent renewal
period of the insurance for so long as this agreement remains in effect.

.6 The Town shall be named as an additional insured, except for professional liability
insurance, and it is required that coverage be placed with “A” rated insurance companies
acceptable to the Town. Statement should read, “Town of Aberdeen is added as an -
additional insured as evidenced by an endorsement attached to this certificate.” Failure to
maintain the required insurance in force may be cause for termination of this Agreement. In
the event that the Architect fails to maintain and keep in force the insurance herein required,
the Town has the right to cancel and terminate the Agreement without notice. .

.7 Architect shall provide a completed W-9 form to the Town prior to execution by the
Town of this Agreement.”

§ 3.1: Replace section 3.1.4. with the following: “The Architect shall not be responsible for
an Owner’s directive to an Owner’s contractor without the Architect’s approval.”

§ 3.2: Revise section 3.2.2 to read as follows :“The Architect shall prepare a preliminary
evaluation of the Owner’s program as further described in section 1.1 above. The Architect
shall prepare an evaluation of the Owner’s schedule, budget for the cost of work project site
and proposed single prime bidding and contracting method and other initial information, each
in terms of the other, to ascertain the requirements of the project. The Architect shall notify
the Owner of any inconsistencies discovered in the information, and {2) other information or
consulting services that may be reasonably needed for the project.”

Add the following revised language to 3.2.7: “The Architect will provide two paper sefs and
a digital set in Adobe PDF format of the Schematic Design Documents to the Owner.”



§ 3.3: Add the following revised language to 3.3.3: “The Architect will provide two paper
sets and a digital set in Adobe PDF format of the Design Development Documents to the
Owner.”

§ 3.4: Add the following revised language to 3.4.6: “The Architect will provide two paper
sets and a digital set in Adobe PDF format of the Construction Documents to the Owner.”

§ 3.5: Revise section 3.5.1. Bidding Phase Services General to “The Architect shall assist the
Owner in preparing advertisements for bids in accordance with the N.C. General Statutes.
Following the Owner’s approval of the bidding and construction documents the Architect
shall assist the Owner in (1) obtaining competitive bids; (2) confirming responsiveness of
the bids; (3) determining the successful bid, if any and (4) awarding and preparing contracts
for construction.

Change 3.5.2.2.2 to read as follows: “distributing the Bidding Documents to prospective
bidders. The cost of reproduction and mailing of Bidding Documents will be paid by the
prospective bidders.”

§ 3.6: Amend 3.6.1.3 to read, “Subject to Section 4.3, the Architect’s responsibility to
provide Construction Phase Services commences with the award of the Confract for
Construction and terminates on the date the Architect issues the final Certificate for Payment;
or if the Architect is unable to issue the final Certificate of Payment through no fault of the
Architect, then at a point to be mutually agreed upon in writing by the Owner and Architect.”

Add the following to 3.6.1.4: “The Owner will pay the cost of reproduction of Constructlon
Documents for use by the Contractor in permitting and construction.”

§ 4.3: In 4.3.1.2, change “or LEED certification” to read * or LEED or ENERGY STAR
certification.”

Delete 4.3.1.5 in it’s entirety.

Revise 4.3.1.6 to read as follows: “Preparation of design and documentation for alternate bid
requests proposed by the Owner, except for those alternate bid requests included in the
project description found on page 1 of this agreement.

Revise 4.3.1.7 to read as follows: “Preparation for, and attendance at, a public presentation,
hearing or meeting, except for periodic meetmgs of the Town of Aberdeen Board of
Commissioners related to this project.,”

Delete 4 3 1.9 in it’s entirety.

§ 5.1: In section 5.1 change “15 days after receipt” to “15 business days after receipt”.

2
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§ 5.9: Revise section 5.9 to read as follows: “The Owner shall provide prompt written notice
to the Architect if the Owner becomes aware of any fault or defect in the Project, including
any errors, omissions, or inconsistencies in the Architect’s Instruments of Service, but the
Owner’s failure or omission to do so shall not relieve the Architect of its responsibilities
hereunder and the Owner shall have no duty of observation, inspection, or investigation.”

§ 8.2: In section 8.2.2, delete all references to the American Arbitration Association.

§ 8.2.4: Revise to read as follows: “If the parties do not resolve a dispute through two (2)
mediations pursuant to this Section 8.2, the method of binding dispute resolution shall be
litigation held in a court of competent jurisdiction”

§ 8.3: Delete section 8.3 Arbitration in it’s entirety.
§ 8.4: Delete section 8.4 Consolidation or Joinder in it’s entirety.
Replace all of ARTICLE 9 TERMINATION or SUSPENSION with the following:

9. 1 If the Owner fails to make payments to the Architect in accordance with this

Agreement, such failure shall be considered substantial nonperformance and cause for

* termination or, at the Architect’s option, cause for suspension of performance of
services under this Agreement. If the Architect elects to terminate or suspend
services, the Architect shall give seven days’ written notice to the Owner beforehand.
In the event of a suspension of services in accordance with the terms of this
Agreement, the Parties shall have no liability to each other for delay or damage

- caused the non-suspending party because of such suspension of services. Before
resuming services, the Architect shall be paid all undisputed sums due prior to

. suspenstion and any undisputed expenses incurred in the interruption and resumption

- of the Architect’s services. The Architect’s fees for the remaining services and the

- time schedules shall be equitably adjusted.

9.2 If the Owner suspends the Project without cause, the Architect shall be
compensated for services performed prior to notice of such suspension. When the Project
is resumed, the Architect shall be compensated for expenses incurred in the interruption
and resumption of the Architect’s services. The Architect’s fees for the remaining
services and the time schedules shall be equitably adjusted.

9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons
other than the fault of the Architect, the Architect may terminate this Agreement by
giving not less than seven days’ written notice.



o

9.4  Either party may terminate this Agreement upon not less than seven days’ written
notice should the other party fail substantially to perform in accordance with the terms of
this Agreement through no fault of the party initiating the termination.

9.55 The Owner may terminate this Agreement upon not less than seven days’ writien
notice to the Architect for the Owner’s convenience and without cause.

9.6  Inthe event of termination not the fault of the Architect, the Architect shall be
compensated for services performed prior to termination, together with Reimbursable
Expenses then due and all Termination Expenses as defined in Section 9.7 and as
mutvally agreed to by the parties.

9.7  Termination Expenses include outstanding fees and reimbursable expenses.

§ 10.8: Replace this section with “Records may be designated “confidential™ as provided in
the General Statutes.”

§ 11.1: Add anew sub-section 11.1.1 CHANGES IN SERVICES

11.1.1. Change in Services of the Architect, including services required of the Architect’s
consultants, may be accomplished after execution of this Agreement, without invalidating the
Agreement, if mutually agreed in writing. Such change shall include the effect, if any, on the
fees due Architect.

11.1.1.1 If any of the following circumstances affect the Architect’s services for the Project,
the Architect shall be entitled to apply to the Town Manager for an appropriate adjustment in
the Architect’s schedule and compensation should one or more of the following result in
increases to the Town’s budget:
e change in the instructions or approvals given by the Owners that
necessitate revisions in the Instruments of Service;
s epactment or revision of codes, laws, or regulations which necessitate
changes to previously prepared Instruments of Service;
decisions of the Town not rendered in a timely manner;
significant change in the Project including, but not limited to, size,
quality, complexity, the Town’s schedule or budget, or procurement
method;
s failure of performance on the part of the City or the City’s consultants
or contractors; or
» preparation for and attendance at a public hearing, a dispute resolution
proceeding or a legal proceeding except where the Architect is a party
thereto or the negligence of the Architect is alleged without the
Architect being a named party



e §1 1.8: Change § 11.8 .1 to read as follows: “Reimbursable Expenses are in addition to
compensation for Basic and Additional Services and include expenses incurred by the
Architect and the Architect’s consultants directly related to the Project, as follows:

.1 Expenses of out of town travel requested by the Owner
.2 Fee paid for securing approval of authorities having jurisdiction over the Project
.3 Renderings, models, mock-ups, professional photography, and presentation materials

requested by the owner

§ 11.10: In 11.10.2, add change “payments” to read “undisputed payments” , and this section
with “Records may be designated “confidential” as provided in the General Statutes.”
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MEMORANDUM

TO: Town Manager, Mayor and Board members
CC: Regina Rosy

FROM: Chief Timothy J. Wenzel

Re: Police Dispatch

As you are probably aware, we have experienced many problems with
911 dispatch. Wednesday, April 1% D/C Weaver, Capt. Kirk and | met
with Ken Skipper, Assistant Director of 911. Mr. Skipper actually
requested the meeting and started it off by telling us that he knew that
there were problems with the 911 dispatch and he was trying to correct
them. Mpr. Skipper stated that they have requested 2 additional
dispatcher spots, however he does not know if the request wiil be
granted. He further stated that some of the reasons for the probiems
are that it is difficult to find quality employees and retaining the ones
they have. Mr. Skipper outlined some of the planned changes:

1. They are going to put the Dispatchers on more of a rotation,
currently the experienced Dispatchers work mostly days which
leaves the night shift with the newer less experienced
Dispatchers.

2. They are down to 2 supervisors instead of the 4 they used to
have. They are going to have the supervisors work a 12-12 shift
so that they can supervise parts of both day and night shift.

3. if he receives additional personnel, he hopes to have a swing shift
Dispatcher from 12-12 to cover busy times.



In the fall/winter of 2013, we had met with Mr. Skipper and Kris
Sheffield concerning problems we were having. We were told at that
time that there would be one Dispatcher assigned just to Aberdeen.
That has not happened. Currently only one Dispatcher is assigned to
the Law Enforcement channels, covering 7 towns. | showed Mr. Skipper
the folder of emails that | had of Officers letting me know when there
were problems with 911. | advised him that the majority of the
complaints were related to dispatch not answering our radio
transmission, or failing to acknowledge the Officers. | had complaints
where Officers had stopped a vehicle, called it in and when they
cleared, dispatch did not realize that they were on a stop. | told him
that this is a huge Officer safety issue and he agreed. | also advised Mr.
Skipper that | am pursuing bringing dispatch back in-house and he
stated “l don’t blame you”.

| believe Mr. Skipper’s intentions are good, however, in my opinion, the
Town of Aberdeen continues to grow and become busier as does
Moore County as a whole, and | do not believe that 911 is able to
handle the volume. It is also my opinion that letting things continue
the way they are, it is only a matter of time before one of our officers
gets hurt or worse because of a problem with 911 dispatch. | believe
that we are at a crossroad with the building of a new police facility. |
sincerely hope that we can look past finances when it comes to the
safety of our officers.
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Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785

Aberdeen, NC 28315

{910} 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS — April 13, 2015 Public Hearing

*New information will be indicated in boid type*

Request:

UDO Text
Amendment #15-01
Regarding Business
Signage

Prepared by:
Pamela Graham,
Planning Director

Background

A public hearing on the attached proposed text amendment was held on March
23, 2015 and rescheduled for the work session on April 13" due to requests
from the Board for new information.

Description of Reguest

Planning Staff has recognized the need for addressing two items in our sign
ordinance related to “blade” style and window signage for businesses. The attached
drafi text amendment proposes revisions to the ordinance for consideration.
Specifically, the amendment proposes the following:

Part 1 - Blade Signs

Businesses located in areas with significant pedestrian traffic have more limited
signage visibility when the sign is located on a wall or window. The pedestrian
cannot see these types of signs as they approach the business, until they are nearly in
front of the storefront. Businesses located in a series of multiple side-by-side
storefronts, such as shopping centers and downtown districts, often need to catch the
eves of the public from the nearest corner or adjacent block in order to gain sufficient
attention for the customer to walk to their location. Blade signs are often the solution,
as they are situated perpendicular to the front wall of the building and can be seen
from more vantage points than wall or window signs. Such signs typically are
suspended from a bracket or awning and are less effective in arcas where customers
pass by in their vehicle. These types of signs are currently only permitted in
Aberdeen’s historic district; the text amendment proposes to allow them as an
alternative to a wall sign but not in addition to a wall sign in locations outside of the
historic district.
















Proceduaral Issues

§152-322 of the Town of Aberdeen Unified Development Ordinance (UDO) requires that proposed
amendments to the UDO shall be referred to the Planning Board for consideration. The Planning Board shall
advise and comment on whether the proposed amendment is consistent with any comprehensive plan that has
been adopted by the town and any other officially adopted plan that is applicable and describe in what manner
it is or is not consistent. A comment by the Planning Board that a proposed amendment is inconsistent with the
comprehensive plan shall not preclude consideration or approval of the proposed amendment by the Town
Board.

In addition to the plan consistency requirement, the Planning Board must include a statement in their
recommendation regarding whether the proposal is reasonable and in the public interest, and in what manner it
is or is not reasonable and in the public interest.

Following a recommendation to the Town Board for approval or denial of an application, the item will be
scheduled for a public hearing where public input can be accepted by the Town Board in advance of a final
decision. The central issue to be considered regarding amendments is whether the proposed amendment
advances the public health, safety or welfare. The statement included with the Town Board’s decision on the
amendment shall describe whether the action is consistent with adopted plans and explaining why the Board
considers the action taken to be reasonable and in the public interest. The decision is legislative in nature as
opposed to quasi-judicial, and is not subject to judicial review.

Plan Consistency

The 2030 Land Development Plan includes a Goals and Actions section on page 37. Goal 1 states: “To
implement a balanced strategy for well-planned and aesthetically pleasing retail sector growth and
development”. In reporting citizen input during the plan’s development, strengths included shopping, good
restaurants, and quality goods and services as well as the wide variety of business establishments.
Opportunities mentioned in citizen responses included commercial/industrial growth, to give businesses what
they need for survival, and to grow the retail base. These comments support policy making and
implementation that facilitate business successes while maintaining balance and aesthetic standards. Staff has
located no additional references in other plans adopted by the Town that would be applicable to the proposed
amendment and considers the proposal to be consistent with applicable plans adopted by the town.

Recommendations

During their February 19, 2015 meeting, the Planning Board recommended approval as amended of UDO
#15-01 by unanimous vote, with the following comments:

I. UDO #15-01 is consistent with comprehensive plans that have been adopted by the Town of
Aberdeen because it conforms with Goal #1 of the 2030 Land Development Plan which states: “To
implement a balanced strategy for well-planned and aesthetically pleasing retail sector growth and
development™,

2. UDO #15-01 is reasonable and in the public interest because of the plan consistency information
provided by staff, specifically that citizen responses support policy making and implementation that
facilitate business successes while maintaining balance and aesthetic standards.
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Staff recommends that the Board of Commissioners accept public input for UDO amendment #15-01 during
the April 13, 2015 Public Hearing and render a decision at their earliest convenience. The following motion
format is recommended.

Motion 1:

Motion 2:

Motion 3:

[ 1UDO #15-01 is consistent with applicable plans that have been adopted
by the Town of Aberdeen, or

[ JUDO #15-01 is not consistent with applicable plans that have been adopted by
the Town of Aberdeen.

Indicate the applicable plan and briefly how the amendment is or is not consistent:

[ JUDO #15-01 is reasonable and in the public interest, or
[1UDO #15-01 is not reasonable and in the public interest.
Briefly explain why the amendment is or is not reasonable and in the public interest: (Factors

may include public health and safety, character of the area and relationship of uses,
applicable plans, or balancing benefits and detriments)

The Board (does/does not) approve the following amendment to the Town of
Aberdeen UDO:

e  Amend subsection 152-217 as indicated in the attached draft text amendment

Enclosures: UDO #15-01 Text Amendment draft







on the site until construction is complete. In any event, all such signs must be removed within ten
{10) days of the issuance of the certificate of occupancy;

(6) Memeorial plagues, cornerstones, historical tablets and similar signs ;

(7 Sandwich board signs in the 8-1 Central Business District under the following
conditions:

{a) Sandwich board signs shall not exceed four {4) feet in height and thirty {30}
inches in width;

{b} Five (5} feet of sidewalk clearance shall be provided along one side of the sign to
allow for unobstructed pedestrian access; and

{c) Sandwich board signs shall be moved to an indoor location for storage during
times when the associated business is not open for customers;

(8) Temporary political signs may be placed in the right-of-way of the State highway
system only in accordance with G.S. § 136-32(b}-(f). In all other locations within the Town’s
jurisdiction, temporary political signs may be erected on private property during periods of national,
state and local elections and campaigns and are permitted under the following conditions:

{a) No sign shall be place in a public right-of-way of town-maintained streets;

{b) No signs shall be placed on public utility poles, telephone poles, street signs, or
any other sign or sign support erected by a duly constituted governmental body;

{c} No sign shall be stapled, nailed or otherwise attached to a tree or other living
plant;

(d} No signs shall be placed on roofs nor painted on roofs;

(e} Any sign which is determined to be a hazard or otherwise threatens the health,
safety and welfare is prohibited;

(f) Portable signs shall not be allowed for political uses;

(g) Signs may be placed on private property with the consent of the property owner
or their authorized agent;

{h} No more than one sign per candidate shall be permitted for each street
frontage;

[i} Signs may be placed in the vicinity of a polling place for a period not exceeding
twenty-four (24) hours preceding the opening of the local poles; such signs shall
be removed within twenty-four (24) hours following the closing of local polls;
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Section 5. Al provisions of any town ordinance or resolution in conflict with this
ordinance are repealed.

Section 6. This ordinance shall become effective upon adoption.

The foregoing ordinance, having been submitted to a vote, received the following vote and
was duly adopted this day of , 2015,

Ayes:
Noes:
Absent or Excused:

Dated:

Robert A. Farrell, Mayor

Attest:

Regina M. Rosy, Town Clerk
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Agenda Item #
e — AN Town of Aberdeen Planning & Inspections Department
“’fﬁ””g ' 115 N. Poplar Street PO Box 785
Bl Aberdeen, NC 28315
(910) 944-7024

MEMORANDUM TGO THE BOARD OF COMMISSIONERS ~ April 13, 2015 Work Session

Description of Request

Request:

Petition for A petition for Contiguous Annexation has been submitted by William B. Seymour on
Contiguous behalf of Columbus Midtown Properties 1I, LLC for a 3.820 acre portion of a parcel
Annexation for located at the comer of Columbus Drive and South Hill Road, identified by Parcel [D

Columbus Midtown #00057192 and with an address of 205 Columbus Drive.
Properties I1, LL.C
The property is currently being developed as a Marriott Towne Place Suites under

Prepared by: Conditional Use Permit CU #14-03, approved in 2014. The Public Works Director
Pamela Graham, has reviewed the request and is arranging for provision of municipal water and
Planning Director wastewater to the site in accordance with the town’s Water and Wastewater System

Extension and Connection Policy.

Staff Recommendation

Staff recommends that the Board:

1. Accept the attached Petition Requesting Annexation;
2. Adopt the attached Resolution Directing the Clerk to Investigate a Petition for Annexation;
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EXHIBIT A

Beginning at a 2" Rebar Set in the northernmost corner of the property hereinafter described and
running thence along the right of way for Columbus Drive with curvature of a curve to the left
having a radius = 14.45, & length = 18.15°, a chord bearing and distance of South 36° 50° 40”
East 16.67 feet, thence South 2 ° 11° 47” West 230.85 feet to a 14" Rebar Found, thence South
64° 327 54 West 120.83 feet to a 4" Rebar Found, thence North 87°45° 23” West 178.19 feet to
a ¥” Rebar Found, thence running along the right of way for South Hill Road, Sounth 2° 18° 37
West 347.52 feet to a 12” Rebar Found, thence South 2° 157 30" West 115.46 feet to a 4" Rebar
Found, thence South 42° 46° 52" East 35.32 feet to a *4” Rebar Found, thence South 87° 30° 417
East 69.76 feet to a point, thence North 2° 227 08” East 140.51 feet to an Angle Iron Found,
thence South 87° 43° 14™ East 50.03 feet to a 2" Rebar Found, thence South 87° 47 05 East
100.00 feet to a 2" Rebar Found, thence South 88° 04” 13 East 49.55 feet to a 2" Rebar Found,
thence South 87° 40° 15” East 40.58 feet to a 14” Rebar Found thence South 87° 51’ 19” East
99.21 feet to a Concrete Monument Found, thence North 9° 54” 39" West 662.73 feet to a %™
Rebar Set, the point and place of beginning and being shown on a plat thereof entitled
“Boundary Plat of 3.820 Acres, Parcel 1 —~D.B. 3207, PG. 332 for McPeake Management, LLC",
dated 26 February 2015, by Blue Ridge Geomatics, PA.

And being a portion of that property described in a Deed to Columbus Midtown Properties, LLC
in Deed Book 3207, Page 332, Moore County Registry and further described in a Deed fo
Columbus Midtown Properties II, LLC in Book 4400, Page 517, Moore County Registry.

LESS AND EXCEPT:
The property described as Columbus Drive and South Hill Road as shown in a Dedication and

Acceptance of Streets recorded in Book 3467 at Page 164 of the Moore County Registry.



RESOLUTION DIRECTING THE CLERK TO INVESTIGATE
APETITION RECEIVED UNDER G.S. 160A-31

WHEREAS, a petition requesting annexation of an area described in aforementioned
petition was received on March 25, 2015 by the Zoning Administrator; and

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the Town Clerk before further annexation proceedings may take place; and

WHEREAS, the Board of Commissioners of the Town of Aberdeen deems it advisable to
proceed in response to this request for annexation:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of
Aberdeen that:

The Town Clerk is hereby directed to investigate the sufficiency of the above-described

petition and to certify as soon as possible to the Board of Commissioners the result of her
investigation.

Adopted this the 13" day of April, 2015

Robert A. Farrell, Mayor
ATTEST:

Regina M. Rosy, Town Clerk
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MEMORANDUM TO THE BOARD OF COMMISSIONERS

From: Pamela Graham, Planning Director
Item: Street Closure for Downtown Festival
Date: April 13, 2015

GENERAL INFORMATION

Request: Aberdeen’s “Spring Spree” is scheduled for Saturday May 16, 2015 and, as in
previous years, will require the temporary closure of downtown streets as indicated in the
attached map. The festival’s hours of operation are proposed to be 10:00 am to 4:00 pm and will
include music and food and craft vendors.

Staff will work with Police Chief Wenzel as needed and he will coordinate with NCDOT
regarding street closures, We will also be coordinating with Public Works for use of signs, trash
receplacles, and/or barricades to facilitate the event.

Recommendation: Staff recommends that the Board authorize the proposed street closure as
indicated on the attached map.



PROPOSED ROAD CLOSURE
SPRING SPREE - MAY 16, 2015

LEGEND
CLOSED 6AM - 4PM
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Agenda ltem # ___

Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785

Aberdeen, NC 28315

(910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS — April 13, 2015 Work Session

Degcription of Request

In 2012 staff discovered a discrepancy in the UDO requirements for metal buildings and a text amendment was
drafted and presented for consideration. The Planning Board’s recommendation on the amendment added
language to make standards for metal buildings less restrictive; the Town Board did not agree with the
language and as an option to eliminating the discrepancy elected to create new language which states that a
higher standard will apply when there are inconsistencies within the ordinance. This “higher standard”
ordinance was adopted that same year.

At issue is that the two conflicting standards for metal buildings are still present in the UDO, and are located
twelve pages apart. This has created confusion when only one of the standards is seen by a business investor or
homeowner, as they are unaware that there is another section in the UDO that overrides it.

Staff seeks direction from the Board on resolving this matter through a new UDQO text amendment that would
accomplish one of the following:

1. Eliminate either §152-163.1.1 (A) or §152-163.13 (B) (1 and 2) — see attached.
2. Eliminate both sections and create a new section to replace them.

A draft document can be presented to the Planning Board during their May regular meeting for a

recommendation to the Board in June.

Enclosures: Conflicting ordinances — highlighted
UDO #12-04 (Higher Standard ordinance)







{4) In commercially zoned districts when all corrugations are less than 5/16th of
an inch in depth and there are no exposed rivets; and

{5) Metal accessory buildings of 100 square feet or less are allowed in all zoning
districts, including the Aberdeen Historic District.



AN ORDINANCE TO AMEND THE ABERDEEN UNIFIED DEVELOPMENT ORDINANCE
TO REQUIRE THAT THE MIOST STRINGENT ADOPTED STANDARDS APPLY
uUDO# 12-04

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OFf ABERDEEN THE
FOLLOWING:

Section 1. The Aberdeen Unified Development Ordinance is hereby amended to add a
new Section 152-17, which reads as follows:

§ 152-17. Conflicts Between Ordinances or Other Laws.
Whenever any provision of this chapter is in conflict with the provisions of any other
ordinance, inciuding other ordinances within the chapter; statute; regulation; or other law, the

more restrictive standard shall apply.

[The final sentence of Article 1l is amended to read as follows: “§ 15237 152-18 through § 152-20.
Reserved.”]

Section 2. All provisions of any town ordinance or resolution in conflict with this
ordinance are repealed.

Section 3. This ordinance shall become effective upon adoption.

The foregoing ordinance, having been submitted to a vote, received the following vote and
was duly adopted this day of , 2012

Ayes;
Noes:
Absent or Excused:

Dated:

Elizabeth B. Mofield, Mayor

Attest:

Regina Rosy, Town Clerk
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We had LKC, our local engineering firm to work on developing our cost for producing and
the distributing of our water. Also we asked them to look at our rates and help us to
develop a rate schedule that is both fair to our customers and also tous as faras a
revenue producer that allows us to maintain our system in a top notch manner. We want io
discuss some of their recommendations that came from their work.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




























AGENDA
meM__ 13

AN ORDINANCE AMENDING THE TOWN OF ABERDEEN FEE SCHEDULE WITH REGARD TO
GARBAGE COLLECTION FEES

WHEREAS, the Moore County Landfill has increased fees which creates additional expense
to the Town of Aberdeen; and

WHEREAS, because of the additional expense charged to the Town of Aberdeen, the
garbage collection fees wiil be increased $4.00 bi-monthly to cover the additional expense.

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF
ABERDEEN THE FOLLOWING:

Section 1. The Town of Aberdeen Fee schedule is revised to refiect the following:

Residential garbage pick-up - $20.00 Bi-monthly
Commercial garbage pick-up - $25.50 Bi-monthiy

Section 2. All provisions of any town ordinance or resolution in conflict with this
ordinance are repealed.

Section 3. This ordinance shall become effective upon adoption.

The foregoing ordinance, having been submitted to a vote, received the following vote and
was duly adopted this day of , 2015.

Ayes:
Noes:
Absent or Excused:

Dated:

Robert A. Farrell, Mayor

Attest:

Regina M. Rosy, Town Clerk
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Town of Aberdeen

Board of Commissioners

GOALS AND OBJECTIVES
2015

Vision Statement:

As the Town of Aberdeen grows, we will retain our unique history and character and provide the
services and amenities to continuously enhance the quality of fife for our citizens.

Purpose of the Goals and Obijectives:

Goals and objectives are adopted to support the vision for the town as established by the
Board of Commissioners. In addition, these multi-year Goals and Objectives serve as the basis for
the policy direction of the Board and serves as the guide for all operational, maintenance and
budgeting activities.

Strategic Goal — Desired Situation
Objective — Conditions needed {o move toward achieving the goal

The quality of life in Aberdeen is enhanced by the identification of the following Six
Town Strategic Goals (Focus Areas) with associated objectives:

1. Engaged Economic Development

a. Work to promote the location, access, and transportation corridors going through the Town
to attract new business.

b. Promote the creation of new jobs through the use of all available resources.
c. Investigate the use of incentives to support Town development and attract new business.
d. Encourage new businesses to hire locally, patronize local businesses, and bank locally.

2. County. Redgional or Intergovernmental Cooperation and Participation

a. Attend relevant organizational meetings and discussions to ensure that
Town interests regarding schools, transportation funding decisions, jobs and educational
opportunities are represented and acknowledged.

b. Review existing county, regional or other intergovernmental agreements for additional
benefit to the Town.

c. Explore opportunities for creating other agreements to benefit the Town.



3. Encourage Citizen Communication and Participation in Town Events, Celebrations and
Volunteerism

a. Motivate citizens to become volunteers and be active in small projects for the benefit of the
Town using the Bon Accord newsletier, town website, local newspapers and direct
communication.

b. Encourage citizens to become involved in appointed Town committees, boards and
commissions.

c. Foster community-wide activities and celebrations to include Spring Spree, Fourth of July,
Reindeer Fun Run, the Christmas Parade and other special Town activities.

d. Provide a variety of Town sponsored program and event apportunities for individuals and
families to enroll in and attend.

4. Strengthen Business and Residential Partnerships

a. Attract more commercial and retail business into the downtown and historic district area.

b. Work with local businesses in the Town o improve the beautification and appearance of all
the business districts with a focus on:

Street and sidewalk cleanliness
Signing

Parking areas

Trash barrels

Benches

Trees and other plantings

¢. Promote business through the active support of the local Chamber of Commerce and the
Downtown Aberdeen Business Guild.

d. Maintain a strong emphasis on code enforcement to improve business and residential
appearance with particular attention on dilapidated buildings, abandoned vehicles, litter, junk,
and weeds.

e. Evaluate opportunities to provide retail spaces in the downtown area that are on the first
floor with options for living spaces on the floors above.

f. Enforce the approved Unified Development Ordinance (UDO) while working to ensure that it
evolves as the needs of the Town supporting business and residential development
necessifate a review.

5. Enhance Town Departmental Core Services

a. Assess opportunities for, and the cost benefits of, leveraging outside contracts for providing
services to citizens of the Town.

b. Hire and retain the qualified staff necessary to support the activities and essential services
provided by the Town.



¢. Look for grants and other opportunities to offset costs of providing equipment for public
safety to ensure a well equipped fire and police force.

d. Ensure town staff and employees have access to the training required to be highly skilled to
do their jobs.

e. Construct a new police department and town hall facility to better serve and represent the
Town.

6. Capital Improvement and Technoloqy Cross-Leveling

a. Prepare long range capital plans for fown vehicles, equipment, utility upgrades,
improvements, and renovations which will be reviewed annually with the budget.

b. Inspect town-owned buildings and property for any required maintenance to ensure proper
upkeep with a continuous emphasis on safety.

c. Evaluate new technologies and/or methods for improving equipment or Town services while
maintaining an emphasis on overall efficiency and effectiveness.






Park/Facility Projects

We have completed the tilling and dragging of the baseball fields, and Optimist baseball has
begun practices and gamaes.

Joe has begun some plantings, including adding some new trees around the Aberdeen Lake Park
playground for shading and to help with excess water.

We have continued to have an issue with one of the HVAC units at the Recreation Center, and
are working with Air Specialties to resolve the problem.

Recreation Programs

L]

Jack met with Moore Choices to discuss marketing opportunities for programs, special events,
and athletics.

The films for Movies by the Lake have been confirmed. july 10 - Paddington Bear, August 14 -
Big Hero 6, September 11 - Cinderelia, and October 9 - The Boxtrolls. Jack secured a
sponsorship from Meridian Kiosk for Movies by the Lake.

Jack secured sponsorships from Aberdeen Bead Company and This Little Figgy Boutique for the
Easter Eggstravaganza and Movies by the Lake. Jack also secured the Pinecrest ROTC to
volunteer for this year’'s Easter Eggstravaganza. The Easter £gg Hunt was held Saturday, March
28", Approximately 250 people came out to enjoy face painting, a visit from the Easter Bunny,
and search for 3,000 candy filled Easter Eggs. The age groups were separated into 3 and under,
4106, and 7 to 9, 3 eggs per age group had golden tickets inside, which could be redeemed for
prizes. Aside from being a little on the cooler side, the day was a definite success.

Jack met with Rollie, from the Arts Council, to discuss co-sponsoring two STEAM camps this
summer. Tentative dates are June 22 through june 26, and July 27 through August 1.

Jack has begun planning a Mini Masters Half Day Art Camp with instructor Nicole Torres. This
camp will offer children ages 5-12 the opportunity to learn about famous artist, create various
types of art projects, and will conclude with participant’s art displayed during Movies by the
Lake.

Jack has contacted the Elks Lodge of Southern Pines and begun discuss using their pool for
summer camp. Jack has also secured a 15 passenger van for summer camp.



¢ Spring Break Camp staff has been hired. The registration deadline for the camp has passed, with
23 participants registered. There were 10 participants last year.

¢ The Sand Band has been booked for the 4™ of July fireworks. Port-a-johns, lights, a tent, and a
stage have all also been reserved,

e The Veterans Day military equipment and uniform display has been scheduled for Saturday,
November 7, from 1 to 5 pm, at the Aberdeen Recreation Center.

» Zumba class has 26 registered participants this month. Class has now gone to twice a week,
Tuesdays and Thursdays.

s Senfor Chair Exercise has 10 registered participants this month.
e The Senior Fit program has 4 registered participants this month.
s The new Adult Yoga program has 3 registered participants this month.

e Aberdeen and Pinehurst cooperatively started a new program, Alley Cats Bowling. This bowling
league is geared toward individuals with disabilities. There were 9 people registered this month.

Athletic Programs

e« A new Lacrosse Camp was held this month. 9 participants met with Coach Brad at Colonial
Heights Park and Aberdeen Elementary School to learn the fundamentals of lacrosse.

o Youth Kickball practices and games started this month, We have 182 participanis signed up,
there were 162 last year. This is the maximum number of participants we can accept. Joseph
secured sponsors for all 14 teams.

o Dick’s Sporting Goods donated 4 youth coaching bags to help our coaches in our youth leagues.

* loseph is creating a new youth goif program with Legacy Links. The program is projected to
begin in June, and run through July. Robert's Golf has agreed to donate clubs for any youth who
does not have their own for this program.

= The Senior Games in the Pines registration deadline has passed. 135 participants have
registered this year. Consideration will be given to late registrants, provided space is available in
their desired events. Southern Pines Gracious Living donated bags for all participants, and staff
is filling them with donated giveaways, participant t-shirts, and event schedules,



Department News

o Adam attended the Beautification Committee meeting to present the Aberdeen Lake Park/Parks
and Recreation Department and Ray’s Mill Park sign proposals.

e The Parks and Recreation Adviscry Board members were given packets containing the options
for the Aberdeen Lake Park/Parks and Recreation Department sign, and the Ray's Mill Park sign.
They are weighing in on their preferences.

= Adam attended the Sports Complex Feasibility Study Advisory Committee meeting at the CVB.

= The Recreation Center hosted a Quilt Show in conjunction with the Palustris Festival.



Public Works Dep.

March 2015

(for month of February)



FEBRUARY TOWN OF ABERDEEN 2015
MONTH PUBLIC WORKS DEPARTMENT YE
SOLID WASTE MONTHLY REPORT
SOLID WASTE
WEIGHT OF SOLID WASTE TO MOORE COUNTY 135.82
DISPOSAL FEE PAID TO COUNTY $6.154.00
WEIGHT OF SPECIAL MATERIAL TO MOORE COUNTY e P
DISPOSAL FEE FOR SPECIAL MATERIAL -
WEIGHT OF YARD WASTE (LEAT & LIMB) $501.15
{Leaf 34.53 Tons Limb 25.57 Tons)
DISPQSAL FEE FOR SPEICAL MATERIALS TO WILLIAMS LANDFILL -
DISPOSAL FEE FOR SPECIAL MATERIALS TO DAWSON CONTRACTING -
RECYCLE
WEIGHT OF MIXED RECYCLE TG MOORE COUNTY 49.05 . TONS
WEIGHT OF SCRAP METAL TO SANDHILLS RECYCLE e LBS,
REVENUE FROM SCRAFP METAL $_-
RECYCLED MOTOR O1L (NOQ COSTY
TOTALS
SOLID WASTE FEE TO MOORE COUNTY $.6,15400
LEAF AND LIMB FEE TO MOORE COUNTY § s01.15
TOTAL COST $.705515
TOWN'S REVENUE
REVENUE FROM SANDHILLS 8 -
TOTAL REVENUE 3 -
HOUSEHOLD SOLID TOTAL WASTE COLLECTED 135.82
TOTAL RECYCLED HOUSEHOLD WASTE 40.05
TOTAL WASTE 175.87
PERCENTAGE OF RECYCLE WASTE % 2277






From: Tim Wenzel <timwenzel@aberdeenpolice.com>

Sent; Wednesday, April 01, 2015 12:30 PM
To: Bill Zell

Cc: Regina Rosy

Subject: Monthiy Report March, 2015
Attachments: DOC040115-04012015120904. pdf

In addition to the attached statistics, | will compare some numbers from this March against what was reported in March
2014,

1. Larcenies remained study at 21.

2. Simple Assaults doubled from 2 in March of 2014 to 4 this March.
3. Drug arrests went up from 10 to 14 this March,

4. Resisting went from4 to 5.

5. Total Incidents for the month were at 70 compared to 61 in March 2014.
6. Total Offenses were up from 93 to 103.

7. Larceny arrest were up from 6 to 13,

8. Drug Arrests went up from 13 in March, 2014 to 18 this March.

9. Total Arrests are also up from 42 in March, 2014 to 52 this March.
10. Total Citations were down from 141 in 2014 to 103 this March.
11. Warning Tickets were up from 30 {0 46.

Total calls for March 2015 were 1,899.

As you can see from the attached training log, this is a busy time of year while we satisfy our Mandatory in-Service
Training and qualifications.

The Administration has been busy working on and submitting the 2015-2016 budget.
We have an Officer in field training who will finally bring us to full strength.

We have been experiencing many problems with E911 and will be meeting with Ken Skipper this afternoon to once again
discuss the numerous problems.

Respectfully Submitted,

Tim



Activity Detail Summary (by Category)
ABERDEEN PD
(03/01/2015 - 04/01/2015)

Incidenfilnvestigations

0300 - Robbery

0410 - Aggravated Assault 1
0520 - Burglary - Non-Forced Entry 1
0630 - Larceny - Shoplifting g
0860 - Larceny - From Buildings 1 T
0890 - Larceny - All Other Larceny 11
0710 - Motor Vehicle Theft - Automoblie 2 B
0790 - Motor Vehicle Theft - All Other Motor Vehicles 1
0810 - Simple Physical Assault 4
0880 - Simple Assault- All Other Simple Assault 2
0800 - Arson 1
1120 - Fraud - Obtaining Money/Property by False Pretense 3
1190 - Fraud - All Other Fraud 2
1330 - Possessing/Concealing Stolen Property B
1400 - Crimina! vamage to Froperty (Vandalism) 7
1810 - Drug Violations 2
1834 - Drug Violations - Equipment/Paraphernalia - Possessing/Concealing 7
1890 - Drug Violations - All Cther Drug Violations 5
2280 - All Othe: tigquor Law Violations 4
2490 - Discorderly Conduct - All Other i
2650 - Escape From Custody or Resist Arrest 5
2670 - Trespassing 1
2680 - City Ordinance Viotations 4
2690 - All Gther Ofienses 2
4010 - All Traffic {except DWI} 2
9910 - Calls for Service 19
Total Offenses 103
Total Incidents 70
Arrests
0410 - Aggravated Assault 1

Date: 04/01/2015 -- Time: 08:45

Page 1



Activity Detail Summary (by Category)
ABERDEEN PD
(03/01/2015 - 04/01/2015)

Arresis

0600 - Larceny 5
0630 - Larceny - Shoplifting 7
0690 - Larceny - All Other Larceny 1
0800 - Bimple Assauit 2
6830 - Simple Assault- All Cther Simple Assauit 2
1100 - Fraud 3
1110 - Fraud - Worthless Checks 1
4128 - Fraud - Obtaining Money/Property by False Pretense 4
1170 - Fraud - Impersonation 2
1180 - Fraud - All Other Fraud 1
1330 - PossessingiConcealing Stolen Property 7
1400 - Criminal Damage to Property (Vandalism) 2
1810 - Drug Violations 2
1834 - Drug Violations - Equipment/Paraphernalia - Possessing/Concealing ]
1890 - Drug Violations - Al Cther Drug Violations B
2200 - Liquor Law Violations 1
2280 - All Other Liguor Law Violations 8
2490 - Disorderly Conduct - All Other . 1 )
2640 - Contempt of Court, Perjury:-(;ourt Vioiations 9
2650 - Escape From Custody or Resist Arrest 5
2660 - Parole & Probation Violations 1
2670 - Trespassing 1
2680 - City Ordinance Vioiations 1
2690 - All Other Offenses 2
4010 - All Traffic (except DWI) 2

Total Charges 85

Total Arrests 52

Accidents
Total Accidents 20

Date: 04/01/2015 - Time: 08:45 Page 2



Activity Detail Summary {(by Category)
ABERDEEN PD
(03/01/2015 - 04/01/2015)

Citations
Driving While License Revoked 10
Expired Registration 19
Faiture To Reduce Speed 12
Failure To Stop {Stop Sign/Flashing Red Light) 1
Inspection 1
No Insurance 3
No Operator License 5
Cther {infraction} 20
Other {Misdemeanor} 2
Passenger Seat Beit - Juvenile 3
Running Red Light 7
Speeding (Infraction) 8
Unsafe Movement 12
Secondary Charge 40

Tatal Charges 143
Total Citations 1023
Warning Tickets

EXCEEDING THE POSTED SPEED LIMIT 4
EXPIRED REGISTRATION 8
FAILURE TO BURN HEADLIGHTS 2
FAILURE TO YIELD RIGHT AWAY 1
FAILURFE TO STOP FOR STOP LIGHT (RED) 7
iIMPROPER EQUIPMENT, HEADLIGHTS 15
REGISTRATION VIOLATION 2
SEAT BELTY i
SPEED VIOLATION 1
UNSAFE MOVEMENT 2
Violation of Town Ordinance 3

Totat Charges 46

Date: 0410142015 -~ Time: (18:45 Page 3



Activity Detail Summary (by Category)

ABERDEEN PD
{03/01/2015 - 04/01/2015)

Warning Tickets

Total Warning Tickets 46
Ordinance Tickets
LEFT SIDE PARKING 2
PARKING IN FIRE LANE 1
Total Ordinance Tickets 3
Criminal Papers
Warrant 2
Total Criminal Papers Served 2
Total Criminal Papers 2
Civil Papers
Subpoena 18
Trespass Notice 19
Total Civil Papers Served 54
Total Civil Papers 37

Date: 64/01/2015 -- Time: 08:48

Page 4



Activity Summary (by Category)
ABERDEEN PD
{03/01/2015 - 04/01/2015)

Incidentiinvestigations

Totat Offenses 103

Total incidents 70
Arrests

Total Charges 85

Total Arrests 52
Accidents

Total Accidents 20
Citations

Total Charges 143

Total Citations 103
Pawn Tickets

Total ltems 0

Total Pawn Tickets ¢
Warning Tickets

Total Charges 46

Total Warning Tickets 46
Ordinance Tickets

Total Ordinance Tickets 3
Criminal Papers

Total Griminal Papers Served 2

Tota! Criminal Papers 2
Civil Papers

Total Civil Papers Served 51

Total Civil Papers 37
Sex Offenders

Total Sex Offenders Registered 0

Date: 04/81/2015 - Time: 08:45



Activity Summary (by Category)
ABERDEEN PD
(63/01/2015 - 04/01/2015)

Concealed Applications
Total Permits Issued

Total Permits Denied
Total Temporary Permits issued
Total Temporary Permits Denied

Total Applications

o QO O O o

Gun Permit Applications
Total Permits Issued

Total Permits Dented

Total Applications

Date: 04/04/20115 -- Time; 0B8:45

Page 2



Arrest Status/Disposition Totals by Offense
ABERDEEN PD

{03/01/2015 - 04/01/2015)

Further Ciosed/  Arrest/No  Arrest/No

Offense: Invest.: Inactive:  Cleared: Supp.: tnvest.: Fefony; Misd.: Juvenile: Adutt: Offense:
0410 - Aggravated Assault ¢ 0 * 1 0 Q 1 0 1 1
0600 - Larceny i 0 5 5 ¢ 1 4 3 5
0830 - Larceny - Shoplifting 0 4] 7 H] ¢] 7 G 7
0690 - Larceny -~ Al Other Larceny 0 0 4 1 0 Q 1 0 1 1
0800 - Simple Assault ¢ 0 2 2 o 0 2 0 2 2
0880 - Simple Assault- All Other Simple Assault Q & 2 2 4 0 2 G z2 2
1109 - Fraud o 0 a 3 0 3 0 0 3 3
1110 - Fraud - Worthless Checks a ¢ 1 1 ¢} o 1 0 1 1
1120 - Fraud - Obtaining Money/Property by False Pretense a 4 4 G 4 G o] 4 4
11706 - Fraud - Impersonation 0 2 2 9 2 0 0 2 2
1190 - Fraud - Alf Other Fraud G o 1 1 ¢ 0 i Q 1 H
1330 - Possessing/Concealing Stolen Property 0 0 7 7 0 0 7 0 7 7
1400 - Criminai Damage to Property (Vandalism) D o] 2 2 0 o 2 0 2 2
1810 - Drug Violations g & 2 2 0 1 1 8] 2 2
1834 - Drug Viglations - Equipment/Paraphermalia - a 0 3 8 0 g 8 1 7 8
Possessing/Concealing

1890 - Drug Violations - All Other Drug Violations 0 9 8 8 O 5 3 8] 8 8
2200 - Liguor Law Violations v} G 1 0 1 g 1 4] 1 1
2290 - All Other Liquor Law Violations 0 4 8 3 3 0 & 0 8 g
2480 - Disorderly Conduct - All Other 0 Q 1 1 0 G 1 0 1 1
2640 - Contempt of Court, Perjury, Court Vislations 0 o 9 g G 0 g 0 g g
2680 - Escape From Custody or Resist Arrest 0 0 5 5 0 0 5 1 4 5
2660 - Parole & Probation Violations ¢ 0 1 1 o 1 9 0 1 1
2870 - Trespassing Q o 1 1 0 0 1 0 1 3

Date: 04/01/2015 — Time: 08:45

Page 1



Arrest Status/Disposition Totals by Offense
ABERDEEN PD
(03/01/2015 - 04/01/2015)

Further Closed!  ArrestfNo  Arrest/No
Offense: invest.: Inactive; Cleared: Supp.: invest.: Felony: Misd.: Juvenile; Adult: Offense:
2680 - City Ordinance Violations 0 0 1 1 1] ¢ 1 0 1 1
2890 - Afi Other Offenses 0 0 2 2 0 ¢ 2 9 2 2
401G - All Traffic (except DWI) [¢] 0 2 2 0 g 2 0 2 2
Totals: ] 0 85 81 4 17 68 2 82 85

Date: 0410172015 -- Time: 08:48

Page 2



Cali Log Call Type Summary
ABERDEEN PD
03/01/2015 - 04/01/20156

<No Call Type Specified> 9 1006 - BUSY 1
1029 - WARRANTSAWANTER 18 1032 - FOOT PATROL 367
1036 - DOMESTIC 13 1040 - FIGHT iN PROGRESS 1
1043 - CHASE 1 1046 - ALARM &8
105CPD - ACCIDENT (PROPERTY DAMAGE) 42 1050P1 - ACCIDENT (PERSONAL INJURY) | 6
1082 - AMBULANCE NEEDEDED 2 1054 - HIT & RUN 6
1055 - INTOXICATED DRIVER 3 1056 - INTOXICATED PEDESTRIAN 8
1058 - DIRECT TRAFFIC 43 1059 - ESCORT 38
1080 - SUSPICICUS PERSONNVEHICLE 85 1061 - VERICLE §TOP 135
1062 - BURGLARY 4 1063 - INVESTIGATE 7
1064 - SHOPLIFTNGLARCENY 28 1065 - ARMED ROBBERY 1
1088 - LIVESTOCK IN ROAD 5 1670 - IMPROPERLY PARKED VEHICLE 2
1073 - MENTAL SUBJECT 1 1077 - ASSIST FIRE DEPT. 5
1078 - ABANDONED VEHICLE 1 1080 - C & R DRIVER 15
1082 - DISABLED MOTORIST 13 1087 - VANDALISM 8
1088 - KEYS LOCKED iN VEHICLE 19 ADMIN - ADMINISTRATION 164
ASSAULT - ASSAULT 4 ASSIST OTHER AGENCY - ASSIST OTHER 33
AGENDY
BUS DUTY - BUS DUTY 10 CHILD CUSTODY - CUSTODY EXCHANGE 2
CITIZEN ASSIST - CITIZEN ASSIST 123 CODE 10 - VIOLATION OF TOWN ORDINANCE 20
CODE 12 - BUILDING CHECKS 420 DISTURBANCE - DISTURBANCE 22
DRUG - DRUGMNARCOTIC 8 FOUND PROPERTY - FOUND/RECOVERED 1
PROPERTY
FRAUD - FRAUD 8 HANGUP CALL - HANGUP CALL g
HARRASSMENT / THREATS - HARRASSMENT / 2 LOST PROPERTY - LOST PROPERTY 4
THREATS
MISSING/RUNAWAY - MISSING 1 SHOTS FIRED - SHOTS FIRED 4
PERSON/RUNAWAY JUVENILE
SPEC. ASSIGNMENT - SPECIAL 7 TRAINING - TRAINING 1
ASSIGNMENT/SELECTIVE ENFORCEMENT
TRESP - TRESPASSING/TRESPASSER 3 UNAUTHGRIZE MV - UNAUTHORIZE USE OF 2
MOTOR VEHICLE
VEH. MAINT. - VEHICLE MAINTENANCE 90

Total Number Of Calls: 1,888

Date; 04/04/2015 -- Time: 08:48

Page 1



ABERDEEN POLICE DEPARTMENT

MONTHLY
TRAINING REPORT
BATE EMPLOYEE COURSE TITLE LOCATION HOURS
315 IWeaver In-Service Trainng APD 8 7
335 1Armstong [n-Service Trainng APD 8
335 |Rodger In-Service Trainng APD 8
3318 |Reilly In-Service Trainhg AFPD 8
3/3ns  {Kirk In-Service Trainng APD 8 |
318 [Wyrick in-Service Trainng APD 8
3315 [Ricks in-Service Trainng APD 8
37315 |Bowers In-Service Trainng APD 8
3316 |Koscielniak n-Service Trainng APD 8
3316 [Wenzel In-Service Trainng APD 8
31315 {Smith In-Service Trainng APD 3
33715 {Parent In-Service Trainng APD 8
asns  {Chavis in-Bervice Trainng APD 8
373155  |Brooks in-Service Trainng APD 8
3is_ [Williams In-Service Trainng APD 8 |
31315 INewberry in-Service Trainng APD 8
a10/15  [Colasacco In-Service Trainng APD 8
3ons  (Covington In-Service Trainng_ APD 3
311015 Allen in-Service Trainng APD 8
aMeis  [Marino In-Service Trainng APD 8
31015 |Bailey In-Service Trainng APD 8
31015 {Torres in-Service Trainng APD 8
arons  JAdcox In-Service Trainng APD 8
3015 IKearns In-Service Trainng APD 8
310115 jDavis in-Service Trainng APD B8
ar1anz  (Willkams MDT Training SCC 16
3r1-313  |Davis Leadership Development RCC 24
3/11-3113  |{Brooks Leadership Development RCC 24
BY Captain Weaver TOTAL HOURS 376

MONTH:

March, 2015




ABERDEEN POLICE DEPARTMENT

MONTHLY
TRAINING REPORT

DATE EMPLOYEE COURSE TITLE ILOCATION HOURS
3116-3i20  [Armstrong Interview and Interrogation NCJA 40
326-327 {Torres Radar Re-Cert sCC 16
326-3/27 | Ricks Radar Re-Cert SCC 16

sp6-a27 |Bowers Radar Re-Cert jlele 16

330-41  |Marino Verbal Judo NCJA 24




March 2015
Meonthly Report
74 Cases March 2015 80 Cases March 2014
26 Cases Assigned to Investigators
10 Cases Further Investigation
5 Cases Closed by Arrest
4 Cases Inactive
2 Cases Refused to Cooperate
3 Cases 29's pending
2 Cases Recovered vehicles
1 Case Unfounded
48 Cases assigned to Patrol
& Open Cases
12 Cases Inactivated
26 Closed by Arrest
1 Case Unfounded
1 Juvenile Petition
1 Refused to Cooperate
1 Closed Leads Exhausted
Calls for Service for the year 5993

Calls for Service last time this year 4469



14 Larceny Cases

11 Barring Notices

2 Motor Vehicle Thefts
2 Underage Drinking
5 Assaulis

3 Calls for Service

1 Breaking and Entering
I Robbery

1 Arson

1Cyber Bullying

7 Property Damage
5 Warranis Served

2 City Ord Firarms

8 Drug CéSES

6 Frauds

3 City Ord. Dog

1 Suspicious Person
1 Disorderly Conduct
4 RDO

1 Safekeeping

2 Stolen Property

1 Overdose






Aberdeen Fire Department
2015 Monthly Report
Fire Calls for Service

Month

Residential

Commercial

Auto
Accidents

Brush

Medical
Assist

Other

Total

Year

Date

Dec.
14

19

23

15

38

16

131

131

Jan.
15

32

39

3

43

132

263

Feb.
15

28

32

13

34

115

378

March
15

24

28

21

116

494

April
15

May
15

June
15

July

Aug.
15

Sept.
15

Oct.
15

Nov.
15

* Other includes { Vehicle fires, Transformer Fires, Electrical hazards, etc.)




Aberdeen Fire Department
2015 Monthly Report

Inspections and Education

Inspections

Education

Month

Residential

Commercial

Total

Year Classes
to [ Offered
Date

Number | Total
of Num.

Students Of
Students

Year
to
Date
Classes

Dee.
14

75

75

75

36 36

Jan.
15

77

77

152 §

12 48

Feb.
15

76

76

228 |

12 60

March
15

77

77

305

19 79

April
15

May
15

June
15

July
15

Aug.
15

Sept.
15

Oct.
15

Nov.
15




Aberdeen Fire Department
2015 Monthly Report

Training Hours

Month

In Station
Hours

Out of
Station
Hours

Total Hours

Year to Date

Dec.
14

655

642

1297

1297

Jan.
15

678

72

750

2047

Feb.
i5

698

28

726

2773

March
15

652

21

673

3446

April
15

May
15

June
15

July
15

Aug.
15

Sept.
15

Oct.
15

Nov.
15




March 2015

Call Comparison by Month and e

1 Feb. 15
®m March. 15

= Auto Accident
‘mBrush
H Medical
@ Other




& appieN Monthly Permit Summary

Secen PHLMEHT Fozriobor Dox 83

e For the period of: 03/01/2015 to 03/31/2015 23:59:59
04/01/2015

Permit #: 13894 Permit Date: 03/06/2015 Status: Issued Estimated Cost: $9,500.00 Permit Fees: $419.00
Construction Type: Commercial - Uplift
Property information:

1308 N Sandhills Bivd  Aberdeen, NC 28315 (857006493860)

Permit #: 13900 Permit Date: 03/16/2015 Status: Active Estimated Cost: $400,000.00  Permit Fees: $3,778.25
Construction Type: Commercial - Uplift
Property information:

1832 N Sandhills Blvd Aberdeen, NC 28315 (857119614807)

Permit #: 13902 Permit Date: 03/16/2015 Status: Active Estimated Cosi: $0.00 Permit Fees: $100.00
Construction Type: Fire Suppression System
Property Information:

1680 Nc 5 Hwy Food Lion Aberdeen, NC 28315 (855100847837 Food Lion)

Permit #: 13904 Permit Date: 03/17/2015 Status: Active Estimated Cost: $0.00 Permit Fees: $100.00
Construction Type: Electrical
Property information:

1680 Nc 5 Hwy Food Lion Aberdeen, NC 28315 (855100847837 Food Lion)

Permit #: 13805 Permit Date: 03/18/2015 Status: Aclive Estimated Cost: $15,000.00 Permit Fees: $118.90
Construction Type: Commercial - Uplift
Property information:

3298 Nc b Hwy Aberdeen, NC 28315 (B56012953753)

Total Number of Permits: 5
Total Cost of Permit Fees: $4,516.15

Permit #: 13887 Permit Date: 03/04/2015 Status: Active Estimated Cost: $0.00 Permit Fees: $152.00
Construction Type: Residential - Uphft
Property Information:

346 Shepherds Trl Aberdeen, NC 28315 (856000547199}

Permit #: 13888 Permit Date: 03/04/2015 Status: Closed Estimated Cost: 30.00 Permit Fees: $100.0¢
Construction Type: Shed
Property Information:

346 Shepherds Trl Aberdeen, NG 28315 (856000547199}

Permit #: 13891 Permit Date: 03/05/2015 Status: Active Estimated Cost: $187.000.00  Permit Fees: $1,635.22
Construction Type: Residential - Single Family
Property Information:

715 Legacy Lakes Way Aberdeen, NC 28315 (847800592753)

Permit #: 13892 Permit Date: 03/06/2015 Status: Active Estimated Cost: $0.00 Permit Fees: $169.56
Construction Type: Shed
Property Information:

154 Vincent Way Aberdeen, NC 28315 (857117200188)
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e For the period of: 03/01/2015 to 03/31/2015 23:59:59
04/01/2015
Permit #: 13893 Permit Date: 03/06/2015 Status: Issued Estimated Cost: $5,618,443.20 Permit Fees: $18,252.20

Construction Type: Commerciat - New
Property Information:

205 Columbus Dr Aberdeen, NC 28315 (857100410931}

Permit #: 13898 Permit Date: 03/12/2015 Status: Active Estimated Cost: $147,960.00 Permit Fees: $1,271.20
Construction Type: Residential - Single Famity

Property Information:

394 Shepherds Trl Aberdeen, NC 28315 (858000537742)

Permit #: 13809 Permit Date: 03/16/2015 Status: Active Estimated Cost: $70,000.00 Permit Fees: $941.60
Construction Type: Residential - Single Family

Praperty information:

605 Thomas Ave Aberdeen, NC 28315 (B57009167825)

Permit #: 13908 Permit Date: 03/19/2015 Status: Active Estimated Cost: $128,852.00 Permit Fees: $1,298.84
Construction Type: Residential - Single Family

Property Information:

480 Shepherds Tri Aberdeen, NC 28315 (B56000527950)

Permit #: 13909 Permit Date: 03/19/2015 Status: Active Estimated Cost: $150,174.00  Permit Fees: $1,380.58
Construction Type: Residential - Single Family

Property Information:

514 Shepherds Trl  Aberdeen, NC 28315 (856000527655)

Permit #: 13810 Permit Date: 03/19/2015 Status: Actlive Estimated Cost: $133,488.00  Permit Fees: $1,313.96
Construction Type: Residential - Single Family

Property Information:

502 Shepherds Trl  Aberdeen, NC 28315 (856000527758)

Permit #: 13914 Permit Date: 03/26/2015 Status: Issued Estimated Cost: $25,000.00 Permit Fees: $200.00
Construction Type: Pool

Property information:

107 Walkabout Dr Aberdeen, NC 28315 (847%00579683)

Permit #: 13919 Permit Date: 03/30/2015 Status: Active Estimated Cost: $3177,128.00  Permit Fees: $1,354.34
Construction Type: Residential - Single Family

Property Information:

765 Legacy Lakes Way Aberdeen, NC 28315 (847300501894)

Permit #: 13920 Permit Date: 03/31/2015 Status: Active Estimated Cost: $213,840.00  Permit Fees: $1,602.80
Construction Type: Residential - Single Family

Property Information:

604 Longleaf Rd  Aberdeen, NC 28315 (857000282024)

Permit # 13921 Permit Date: 03/31/2015 Status: Active Estimated Cost: $169,614.00 Permit Fees: $1,448.38
Construction Type: Residential - 8ingle Family

Property Information:

B03 Wildwood Rd Aberdeen, NC 28315 (857000282024)

Permit # 13922 Permit Date: (3/31/2015 Status: Active Estimated Cost: $197,640.00  Permit Fees: $1,548.80
Construction Type: Residential - Single Family

Property Information:
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;601 Wildwood Rd Aberdeen, NC 28315 (857000282024) !

Total Number of Permits: 15
Yotal Cost of Permit Fees: $32,679.48

Permit #: 13886 Permit Date: 03/04/2015 Status: Closed Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Electrical
Property information:

195 Devon Cir Aberdeen, NC 28315 (857000910309)

Permit #: 13903 Permit Date: 03/16/2015 Status: Closed Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Electrical
Property information:

290 Ridgeline Rd  Aberdeen, NC 28315 (856005075619)

Permit #: 13907 Permit Date: 03/19/2015 Status: Closed Estimated Cost: 50.00 Permit Fees: $100.00
Construction Type: Electrical
Property Information:

1606 N Sandhills Blvd Aberdeen, NC 28315 (857 118506878)

Permit #: 13912 Permit Date: 03/23/2015 Status: Active Estimated Cost: $0.00 Permit Fees: $60.00
Construction Type: Electrical
Property Information:

346 Shepherds Trl Aberdeen, NC 28315 (856000647199)

Permit #: 13916 Permit Date: 03/27/2015 Siatus: Active Estimated Cost: $0.00 Permit Fees: $6.00
Construction Type: Electrical
Property Information:

837 Saunders Bivd  Aberdeen, NC 28315 (8580000047 16}

Permit #: 13917 Permit Date: 03/27/2015 Sfatus: Active Estimated Cost: $0.00 Permit Fees: $0.00
Consfruction Type: Electrical
Property Information:

120 S Sycamore St Aberdeen, NC 28315 {857013220956)

Permit #: 13918 Permit Date: 03/30/2015 Status: Active Estimated Cost: $0.00 Permit Fees: $54.00
Construction Type: Electrical
Property Information:

11145 Us 15-501 Hwy Aberdeen, NC 28315 (857100513633)

Total Number of Permits: 7
Total Cost of Permit Fees: $314.00

| Permit #: 13884 Permit Date: 03/03/2015 Status: Issued Estimated Cost: $0.00 Permit Fees: $75.00
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Monthly Permit Summary

For the period of: 03/01/2015 to 03/31/2015 23:59:59

04/01/2015

Construction Type: Mechanical/Electrical

Property Information:
2545 E Indiana Ave Aberdeen, NC 28387 (848902591934)

Permit #: 13889
Construction Type:
Property Information:

308 E Main St Aberdeen, NC 28315 (857014229558)

Permit Date: 03/05/2015 Status: Closed
New Gas Line

Estimated Cost: $0.00 Permit Fees: $50.00

Permit #: 13890
Construction Type:
Property lnformation:

101 Jordan Pl Aberdeen, NC 28315 (856007671772}

Permit Date: 03/05/2015 Status: Active
Mechanical/Eiectrical

Estimated Cost: $0.00 Permit Fees: $95.00

Permit #: 13896
Construction Type:
Property Information:

1002 N Sandhills Bivd Aberdeen, NC 28315 (857119624039}

Permit Date: 03/12/2015 Status; Closed
Mechanical/Electrical

Estimated Cost: $0.00 Permit Fees: $100.00

Permit #: 13897
Construction Type:
Property Information:

200 Sand Pit Rd Aberdeen, NC 28315 (856000077431)

Permit Date: 03/12/2015 Status: Active
Mechanical/Electrical

Estimated Cost: $0.00 Permit Fees: $75.00

Permit #: 13901
Construction Type:
Property Information:

50 Prospect St Aberdeen, NC 28387 (857116840048)

Permit Date: 03/16/2015 Status: Active
Mechanical/Electrical

Estimated Cost: $0.00 Permit Fees: $75.00

Permit #: 13911
Construction Type:
Property informaticn:

409 Johnson St Aberdeen, NC 28315 (857118418425)

Permit Date: 03/19/2015 Status: Active
Mechanical/Electrical

Estimated Cost: $0.00 Permit Fees: $105.00

Permit #: 13813
Construction Type:
Property information:

150 Magnolia Square Ct Aberdeen, NC 28315 (857118408613)

Permit Date: 03/24/2015 Status: Closed
Mechanical/Electrical

Estimated Cost: $0.00 Permit Fees: $105.00

Permit #: 13915
Construction Type:
Property Information:

18 Providence Pl Aberdeen, NC 28315 (857119605953)

Permit Date: 03/27/2015 Status: Active
Mechanical/Electrical

Estimated Cost: $0.00 Permit Feas: $75.00

Total Number of Permits: 9
Total Cost of Permit Fees: $755.00

Permit #: 13885
Construction Type:

Plurnbing

Permit Date: 03/04/2015 Status: Closed

Estimated Cost: $0.00 Permit Fees: $50.00
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Property information:
716 N Poplar 8t Aberdeen, NC 28315 (857010368244}

Permit #: 13895 Permit Date: 03/10/2015 Status: Closed Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Plumbing
Property Information:

228 Old Course Rd  Aberdeen, NC 28315 (856000582524)

Permit #: 13206 Permit Date: 03/18/2015 Status: Active Estimated Cost: $0.00 Permit Fees: $5¢.00
Construction Type: Plumbing
Property Information:

107 Isleworth Pt Aberdeen, NC 28315 (857000093840)

Total Number of Permits: 3
Total Cost of Permit Fees: $150.00

Permit #: Permit Date: 03/10/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $75.00
Construction Type:
Property information:

303 Fields Dr  Aberdeen, NC 28315 (856011578140)

Permit #: Permit Date: 03/20/2015 Status: Issued Estimated Cost: $0.00 Permit Fees: $0.00
Construction Type: Banner
Property information:

735 Sand Pit Rd  Aberdeen, NC 28315 (855016831070)

Permit #: Permit Date: 03/26/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $75.00
Construction Type:
Property information:

1680 Nc 5 Mwy Food Lion Aberdeen, NC 28315 (855100847837 Food Lion)

Permit #: Permit Date: 03/13/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $0.00
Construction Type: Freestanding Sign
Property Information:

11049 Us 15-501 Hwy Aberdeen, NC 28315 (857115521795)

Permit #: Permit Date: 03/26/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $0.00
Construction Type:
Property Information:

108 W Main St Aberdeen, NC 28315 (857013232247)

Total Number of Permits: 5
Total Cost of Permit Fees: $150.00
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Permit #: 15-30 Permit Date: 03/03/2015 Status: Crealed Estimated Cost; $0.00 Permit Fees: $50.00
Construction Type: Fence

Property information:
1070 Magnolia Dr  Aberdeen, NC 28315 (857100008510)

Permit #: 15-31 Permit Date: 03/04/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Fence
Property information:

170 Devon Circle Aberdeen, NC 28315 (857000913508}

Permit #; 15-37 Permit Date: 03/10/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Fence
Property Information:

322 Shepherds Trl Aberdeen, NC 28315 (856000548442)

Permit # 15-38 Permit Date: 03/12/2015 Status: lssued Estirnated Cost: 50.00 Permit Fees: $50.00
Construction Type: Commercial - Uplift
Property Information:

1385 Old Us 1 Hwy Southern Pines, NC 28387 (857116841872)

Permit #: 15-39 Permit Date: 03/13/2015 Status: Issued Estimated Cost: $6.00 Permit Fees: $50.00
Construction Type: New Business
Property information:

108 W Main St Aberdeen, NC 28315 (857013232312)

Permit #: 15-40 Permit Date: 03/20/2015 Status: Issued Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Fence
Property information:

125 Wayland St.  Aberdeen, NC 28315 (857120717018)

Parmit #: 15-41 Permit Date; 03/20/2015 Status: issued Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Fence
Property Information:

135 Wayland St Aberdeen, NC 28315 (857120717016}

Permit #: 15-42 Permit Date: 03/23/2015 Status: Created Estimated Cost; $0.00 Permit Fees: $50.00
Construction Type: Fence
Property Information:

732 Sun Rd Aberdeen, NC 28315 (857000084814)

Permit # 15-43 Permit Date: 03/23/2015 Status: Created Estimated Cost: 30.00 Permit Fees: $50.00
Construction Type: Fence
Property Information:

369 Shepherd Trl  Aberdeen, NC 28315 (856000630924)

Permit #: 15-45 Permit Date: 03/23/2015 Status: Created Estimated Cost: $30.00 Permit Fees: $50.00
Construction Type: Fence
Property Information:

105 Pecan Ln  Aberdeen, NC 28315 (856015642099}

Permit #: 15-46 Permit Date: 03/25/2015 Status: Issued Estimated Cost: $0.00 Permit Fees: $50.00
Construction Type: Residential - Single Family
Property Information:
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2025 Maita Ct Aberdeen, NC 28315 (8550008526493)

Permit #: 15-48 Permit Date: 03/23/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $0.00
Construction Type: New Business
Property information:

303 Fields Dr  Aberdeen, NC 28315 (856011578140)

Permit #: 15-52 Permit Date: 03/30/2015 Status: Created Estimated Cost: $0.00 Permit Fees: $0.00
Construction Type: Residential - Single Family
Property information:

415 Legacy Lakes Way Aberdeen, NC 28315 (847300430054}

Permit #: 15-54 Permit Date: 03/31/2015 Status: Created Estimated Cost: 30.00 Permit Fees: $0.00
Construction Type: Residentiai - Single Family
Property Information:

135 Argyll Ave Aberdeen, NC 28315 (857000215580)

Permit #: 15-58 Permit Date: 03/30/2015 Status: Created Estimated Cost: 50.00 Permit Fees: $50.00
Construction Type: New Business
Property Information:

108 Bud P Aberdeen, NC 28315 (856010477468)

Total Number of Permits: 15
Total Cost of Permit Fees: $600.00

TOTALS FOR ALL PERMITS

Total Number of All Permits: 58
Total Cost of All Permits: $39,164.63













Town of Aberdeen

115 N. Poplar Street
Post Office Box 785
Aberdeen, NC 28315

Phone: 910-944-1115

Fax: 910-944-7459

Town website: www.townofaberdeen.net

Employee Intranet: www.townofaberdeen.net/intranet

Human Resources Staff EMPLOYEE NAME

Regina M. Rosy, HR Director
Phone: 944-4515
E-mail: rrosy(@townofaberdeen.net

Jamie E. Dockery, HR Specialist
Phone: 944-4509
E-mail: jdockery@townofaberdeen.net

Additional ltems on Calendar of Events

4/3 Town Holiday—Good Friday

4/6 Time Sheets due for payroll by 5:00 p.m.
4/10 Pay Day

4/13  Work Session at 6:00 p.m.

4/16  Bon Accord articles due by 5:00 p.m.
4/20 Time Sheets due for payroll by 5:00 p.m.
4/24 Pay Day

4/27  Board Meeting at 6:00 p.m.

5/4 Time Sheets due for payroll by 5:00 p.m.
5/8 Pay Day

5/11 Work Session at 6:00 p.m.

5/15 Leadership Legacy Breakfast at 8:30 a.m.
5/18 Time Sheets due for payroll by 5:00 p.m.
5/20  Safety & Health Day

5/22 Pay Day

5/25 Town Holiday—Memorial Day

<Al
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Town.of Absccieen Walktiia S 5/26  Board Meeting at 6:00 p.m.



	Agenda

	#1 - New Audit Reporting Requirement

	#2 - Economic Development Incentive Plan

	#3 - Selection of Ray's Mill Park Sign

	#4 - Aberdeen Lake Park/Parks & Rec Dept. Sign

	#5 - Architectural Contract for the new Police Station

	#6 - Discussion on Police Dispatch

	#7 & 8 - UDO Text Amendment #15-01 Regarding Business Signage

	#9 - Petition for Voluntary Contiguous Annexation  for Columbus Midtown Properties

	#10 - Street Closure for Spring Spree Festival

	#11 - Discussion on UDO Discrepancy Regarding Metal Buildings

	#12 - Water & Sewer Rates & Recommended Changes

	#13 - Ordinance Amending Fee Schedule with Regard to Garbage Collection Fees

	#14 - Discuss Goals/Objectives for Strategic Plan

	Monthly Reports


