Agenda
Regular Board Meeting
Aberdeen Town Board

March 23, 2015 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina
1. Call to Order

a. Pledge of Allegiance.
2. Setting of the Agenda
3. Consent Agenda

All items listed below are considered routine or have been discussed at length in
previous meetings and will be enacted by one motion. No separate discussion will
be held except on request by a member of the Board of Commissioners.

a. Minutes of Board Meeting on February 23, 2015, Strategic Planning Retreat
on February 27, 2015, Budget Retreat on March 7, 2015, Work Session on
March 9, 2015, and Closed Session on March 9, 2015.

Informal Discussion and Public Comment

a. Swearing in of Police Officer Anthony Williams.

b. Presentation by Aberdeen Elementary School 5™ Grade Golden Tigers.

Financial Report

Old Business
None

Public Hearings and New Business

a. Public Hearing for Conditional Use Permit #15-01 for Assembling of Goods at
303 Fields Drive.

b. Consider action on Conditional Use Permit #15-01 for Assembling of Goods at
303 Fields Drive.



C. Public Hearing for UDO Text Amendment #15-01 Regarding Business Signage.

d. Consider action on UDO Text Amendment #15-01 Regarding Business
Signage.
e. Public Hearing for Closeout of 2011 Small Business and Entrepreneurial

Assistance Program.

f. Request by McKee Homes for Minor Modification on Lots 184 and 188 at
Legacy Lakes,
g. Consider action on Budget Amendment to appropriate in the budget for the

Town’s commitment to the Greenway Project.
h. Consider action on Audit Contract and Separate Audit Engagement Letter.

i Appearance & Beautification Commission Review and Comments on Ray’s
Milt Park Sign Proposal.

Other Business
a. Update on PARTF Grant for Ray’s Mill Pond.
b. Grants Update.

Adjournment

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE
UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN



AGENDA 3

WEM T TR
Minutes
Regular Board Meeting
Aberdeen Town Board
February 23, 2015 Robert N. Page Municipal Building
Meonday, 6:00 p.m, Aberdeen, North Carolina

The Aberdeen Town Board met Monday, February 23, 2015 at 6:00 p.m. for the
Regular Board Meeting. Members present were Mayor Robert A. Farrell, Mayor Pro-tem
Jim Thomas, and Commissioners Joe Dannelley and Buck: Mims. Commissioners Elease
Goodwin and Pat Ann McMurray were not in attendak C ‘r the meeting Staff members in

,{yongé},to please stand for the Pledge of

2.

Manager Zell stated he requests that Item #9 be removed from the agenda,
since two C mm_;ss:one;s are not present this evening. A motion was made by
Commissioner Mi 7 conded by Mayor Pro-tem Thomas, to approve the setting of
the agenda as amended. Motion unanimously carried 3-0.

3. Consent Agenda

All items listed below are considered routine or have been discussed at
length in previous meetings and will be enacted by one motion. No separate
discussion will be held except on request by a member of the Board of
Commissioners.



a. Minutes of Board Meeting on January 26, 2015 and Work Session on February
9, 2015.

A motion was made by Mayor Pro-tem Thomas, seconded by
Commissioner Mims, to approve the consent agenda as presented. Motion

unanimously carried 3-0.

Informal Discussion and Public Comment

a. Promotion of Master Police Officer Jessie S

b. Mayor Pro-tem Thotn
hard work during th

Financial Report

Public Hearings and New Business

a. Continuation of Public Hearing for Conditional Use Permit #14-07 for a Night
Club in the Highway Commercial District.

Town Clerk Regina Rosy swore in Marbella Zarco and Director Pam
Graham.



Director Graham stated this is a continuation of this public hearing, in
order to review the security plan. Director Graham stated this is a request to
permit a nightclub at Sandhills Shopping Center on NC Highway 5. Director
Graham stated the proposed use would be located in the old Party Poopers
building. Director Graham displayed some photos of where the proposed
nightclub would be located, along with an aerial image.

Director Graham stated the shopping center is located in the HC
Highway Commercial District. Director Graham stated the district is generally
located adjacent to main thomughfares ! 3 it s subject to public view,
uses W|thm the district shouid provzde ppropriate appearance, ample
> rian access and connectivity.

ioof 2 securlty personnél per every 100 occupants;
e_compietec{ on each customer at the front door using

to assist and encourage customers to leave safely;
Video caméeras will be mounted inside and outside the establishment to
monitor activities from a continuously staffed control room;

Staff members and security personnel will be equipped with radios to
facilitate communication;

Disorderly customers will be ejected/escorted out;

All customers must present an D prior to entering the premises;

Customers under 18 will not be permitted to enter;

Customers 18-21 will have a band placed on their wrist that indicates they are
under 21;
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Customers 21 and over will have a different colored wristband;

Anyone observed without a wristband will be required to verify their age with
ID or must leave the premises;

Anyone drinking alcohol under the age of 21 will be escorted from the
building;

A staff person will be stationed at the restroom doors to prevent drinks from
being taken in and possibly exchanged;

Customer access will be permitted only through the front door — the rear
door will have panic door hardware installe prohibit entry and allow exit
only in emergencies; e

Existing lighting on the building’s exteri_g : 11 be supplemented at the back of
the building; '

Director Graham stated the Board of Commissioners shall consider the
following regarding an application for a conditional use permit:
- M the application is complete;
- If completed as proposed in the application, will the development not
comply with one or more requirements of the UDC;
- Furthermore even if the Board finds that the application complies with all
other provisions of the UDQ, it may still deny the proposal if it concludes,
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based upon the information submitted, that if completed as proposed,
the development, more probably than not;

- Will materially endanger the public health or safety. The application
states that the establishment will operate abiding by all laws and will take
extra measures to ensure public health, safety, morals and general
welfare. An example cited is the commitment to hire private security
personnel to make sure order and safety are maintained.

- Will substantially injure the value of adjoining or abutting property. The

application states that the use will not.in any way be injurious to the use

and enjoyment of other propert he vicinity. The use will be
consistent with those permitted.in:t listrict, will be contained to the
mter:or of the bur!dmg, will be: dequatefy served by existing parking, and

4 "'"i.,fCEuding those related to

noise. The business inten
weekends. "
The

_ the proposai in conformlty with the Aberdeen
i}e proposal is not inconsistent with other plans

-of the property reflected in Parcel IC #00051524, Unit #135. An
amendment to the CUP is needed to remove property from the CUP or to
make changes to the CUP. If an activity is a use by right, it is not subject to
the CUP.

Building and Fire Inspections and Town of Aberdeen Business License are to
be required prior to beginning operation, all to be coordinated through
Planning and Inspections Department.

Proposed building renovations are to be approved by Town of Aberdeen
Building Inspectors and shall meet all applicable codes.



Any and all required permits and/or approvals from other regulatory agencies
must be in place prior to issuance of a Notice to Proceed by the Planning
Department.

in the absence of objections from the property owner, and provided that
adequate walkway exists to safely accommodate pedestrians, a designated
area for bicycle parking and bicycle racks to accommodate a minimum of two
(2) bicycles is recommended for the property prior to the operation of the
use.

The operation will be required to.
regulations.

Compliance with the securit
as a condition of approval. =
Hours of operation shall be limi
2:00 a.m. and the same hours

: “Ms. Zarco stated extra measures will be taken to address
underage drinking, and no drinks will be allowed in the bathroom. Ms. Zarco
stated the Chief was concerned about underage drinking, but she does not
feel that is a justified concern. Ms. Zarco stated everyone will be checked as
they come in the building, and security personnel will be monitoring the
inside and outside areas. Dress code will be strictly enforced. No drugs or
gang related clothing will be allowed, no bandanas, shirts have to be tucked
in.



Mayor Farrell stated it appears Ms. Zarco has done a lot of research
since the last meeting. Commissioner Mims asked if camera video will be
purchased for the interior and exterior of the business. Ms. Zarco stated a
total of 8 cameras will be on the exterior of the building. Ms. Zarco explained
where each of the 8 cameras will be located. Commissioner Mims asked if
video will be view only, or recorded. Ms. Zarco stated the video will be
recorded. Commissioner Mims asked if no loitering signs will be posted
outside. Ms. Zarco stated she can do that if necessary, and there will be
security personnel monitoring the outside area. Mims asked how many
personnel will work during a regular shift. Zarco stated it will depend on
how many customers she can have in uiiding, hut it will be 2 security

operty manager of the space has
yus to get the space rented and

owners. Director
contacted the Tow

other p éberttes have been locked at in
arco stated she has not had any luck with

sh t down, so she plans on meeting all requirements and conditions.
imissioner Dannelley asked if Ms. Zarco has considered offering a night
club Without the sale of alcohol to see how it goes first. Ms. Zarco stated she
is a busmess woman, and she is needing to make money off of this business,
and selling éicohoi will help create extra revenue.

Mayor Pro-tem Thomas asked Chief Wenzel, if based on his
experience in Aberdeen, that area is considered to be a high crime area.
Chief Wenzel stated yes, not the specific shopping mall, but the general area
is a high crime area. Ms. Zarco stated Casa Mexicana, Vitos, and the Bowling
Alley all sell alcohol. Ms. Zarco stated she will be obtaining an ABC Permit
and selling mixed drinks as well. Mayor Pro-tem Thomas asked if she had
considered changing the entry age to 21. Ms. Zarco stated the 18, 19, and 20
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year olds could be designated drivers, and they also like to dance, even if they
can’t drink and that is not her intention to exclude them. Mayor Pro-tem
Thomas asked if it is Ms. Zarco’s plan to have 250 people in that building at
one time. Ms. Zarco stated vyes, that is her plan. Mayor Pro-tem Thomas
asked how big the room is. Director Graham stated the estimated square
footage is 9500. Ms. Zarco stated she is still waiting for approval from the
Fire Department on how many people can be in the building at one time.
Mayor Pro-tem Thomas stated he is struggling with this type of proposal in a
shopping center environment. Mayor Pro-tem. Thomas stated his question is
if this operation is in keeping with the surrounding area. Mayor Pro-tem
Thomas asked if Chief Wenzel has an opi on if establishments such as this
can make it in a shopping center envir Chief Wenze! stated he has
not seen this type of operation in.a: i
night club would be able to mei
stated there are night clubs:
Salem etc Chief Wenzel st

lan‘much easier. Ms. Zarco
eensboro, Winston-

}'stated at all 3 es ablishments in
e-have been tots of problems Ms.

; H:ghway Commercuai District.
addressed most of his concerns, and if this
wn would be going out on a limb with this

not meeting all conditions of the conditional use permit, then it would be a
zoning violation, and could even be fined as civil penalties, and could even be
a misdemeanor. Commissioner Mims asked if Director Graham contacted
Food Lion, or any other businesses in the shopping center. Director Graham
stated mailed notices were sent to the adjoining property owners as
required. A posting at the site is also required, and was completed.
Commissioner Mims stated if this was not in a shopping center with other
businesses, then he would not have as much trouble voting to approve it.



Commissioner Dannelley stated what he has to decide on, based on
evidence presented to him, is if the CUP will endanger the public health or
safety, will not substantially injure the value of adjoining or abutting
properties, and will also be in harmony with the area in which it is located.
Commissioner Dannelley clarified that for him, this issue is not specifically
about the serving of alcohol, but does it comply with the areas identified for
consideration of approval. A motion was made by Mayor Pro-tem Thomas,
seconded by Commissioner Mims, to delay action on this item to the first
regular meeting in month, March 9, 2015, since 2 Board members are not
here this evening. Director Graham prowde;“_“two options to the Board on
how to proceed, either continue the_-“ c hearing or close the public
hearing. Commissioner Mims stated he: 1d.like for the Town to speak to
business owners in that Shopping: enter to get feedback from them before
making a decision, and have & full Board. Motion was amended to also

Is"to understand ifany additionai
ir. the meeting on March 9

Town Clerk Regina Rosy swore in Eric Ross, Ron Jackson, Pam Graham,
and Chris Gilder.

Director Graham stated Eric Ross, on behalf of Stratus Tactical
Performance, requests a Conditional Use Permit to allow an indoor shooting
range at 314 South Pine Street. Director Graham stated the property is
located in the I-H Heavy Industrial Zoning District.



Director Graham stated the 1.14 acre property is located on property
owned by Meridian Real Estate, LLC adjacent to the Meridian Zero
Manufacturing Facility. Director Graham displayed a vicinity aerial image.
Director Graham stated the applicant proposes to establish an indoor
shooting range facility to include:
A 20 lane firing range
Retail area
Small café
Members’ Lounge
Management offices

trict is established for the principal
create some nuisance and

Director Graham stated the I-HD
use of heavy industries, that, by their n: )
which are not properly assotiatéd or compatible with residential and
commercial establishments. “A:UDO text amendment was approved in 2014
that permits indoor shooting ranges only in the I-H District; upon approval of
a conditional use permit. Outdoor shooting r
zoning district. '

‘ranges are notfi__ermutted in any

nal provisions of the text

b. The' atsbnat Shooting Sports Foundation {NSSF)
C. The US Occupational Safety and Health Administration (OSHA)}

d. The National Institute of Occupational Safety and Health (NOISH)
Indoor shooting ranges are limited to using 0.50 caliber ammunition or less.

Director Graham stated adjacent zoning is I-H to the north, I-H to the
south, B-3 to the east, and HC to the west. Properties to the west are
separated from the subject parcel by a 100 foot wide CSX Railroad right-of-
way.
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Director Graham displayed a vicinity zoning map. Director Graham
stated the parcel currently contains a +/- 15,000 square foot structure being
used by Meridian for storage and temporary offices. The proposal includes
an addition to the front of the building as well as a second story addition. A
covered loading dock at the rear of the building will remain. The terrain is
relatively flat, with a slight slope to the south and west towards a tributary of
Aberdeen Creek known as Devil Gut Branch. Existing tree cover is evident
along these boundaries providing adequate S eening to adjacent properties
to the south and west. Additional screening:n aterial may be required along
the northern and eastern boundari udmg along Pine Street. No
" identified wetlands or floodplain exist on‘the property. The building is
accessed from an existing on- mte,d"weway en‘tra“n e on S. Pine Street, as well
as an off-site driveway approxim feiy 150" to the:north on the adjacent
Meridian parcel. The site a‘{'sf ccommodates veh:c_“ r access to the rear
loading dock and a gravel parking t
Graham zoomed in on the aerial image o

nly one of its kind in Moore County and will offer training

- active duty and retired military personnel, local law

enforcement : éencies, and the general public. A Total Containment Trap
(TCT) system has been selected to collect buliet rounds, lead dust and other
particles. The company describes this system as being the superior choice for
ranges where safety, reliability, simple maintenance, and ease of use are top
priorities. Funnel plates are angled to guide bullets into a sealed deceleration
chamber. The shallow angle is designed to reduce bullet break up on impact
to eliminate splatter and ricochet. As bullets enter the trap and fall to the
bottom of the deceleration chamber, they drop into collection hoppers.
Action Target’s Air Conveyor System sucks away bullet fragments, lead dust
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and other debris. The system deposits debris in a storage barrel with an air
tight seal. Range officers are only exposed to the lead when the barrels are
changed. The ranged operation is required to meet or exceed guidelines and
recommendations provided by:
The National Rifle Association {(NRA}. The NRA produces a NRA Range Source
Book, designed to provide technical guidance on physical layout and
equipment used at shooting ranges. Topics include the planning, design,
construction, and maintenance of facilities, as well as lead management
techniques. The NRA also offers a Range Safety Officer Certification Program.
The National Shooting Sports Foundatio NSF) The NSSF promotes the
development of state-of-the-art targ t shooting facilities by providing
ition, and partnership between ranges,

OSHA). OSHA is a
rge of protectmg

“employee exposure to lead and 1o
g and medical care. Airborne lead
ent sample results determine

legal responsibilitie
provide employees

¢ 'ccypa‘ﬁﬁmai Safety and Heaith (NIOSH). NIOSH

property. Darector Graham displayed the proposed front elevation, proposed
first floor plan, proposed second floor plan, architectural rendering views of
proposal.

Director Graham stated regarding conformity with adopted town
plans, facilities of this type are not addressed in the 2030 Land Development
Plan adopted in 2005. The Future Land Use Map associated with the Plan
identifies the area as industrial. Staff considers the proposal to be in general
conformity with the adopted Land Development Plan.
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Director Graham stated the Board must also consider the following in
their recommendation:
Will the activity materially endanger public health or safety? The applicant
states that the proposal will not be detrimental or endanger the public
health, safety, morals, comfort, or general welfare, and that an indoor range
would serve to educate and provide a higher level of safety and general
welfare to the community.
Will it substantially injure the value of adjommg or abutting property? The
applications states that the proposed ‘range “will serve to increase the
surrounding property values, and is co,“ba"ble with the zoning. It further
orld class range facilities to
of commercial service to the

community.
will st not be in harmony i

‘ ates that the ;mpr&ement would
increase the propert, rrent landowner and surrounding

community.

, a reccmmendation was made that all reflecting walls on
hed with sound absorbing matenal

Ily treated booth);
The assessment also addressed the questions of age restrictions that were
brought up by the Planning Board;

The facility will allow individuals 18 years and older to shoot on the range
without an adult present;

Individuals under 18 must be accompanied at all times by a parent or
guardian who is over 21, and may not shoot at the same time as the parent or
guardian who is accompanying them;



The rental or sale of firearms and the sale of ammunition will be limited to
individuals who are 21 years of age or older;

The Police Chief's assessment states that he is satisfied that these restrictions
are adeguate;

Regarding the storage of ammunition, the applicant has stated that the
ammunition will be stored in a climate controlled and secure ares;

The assessment states that the applicants have satisfied all of the Chief's
public safety concerns, and that the facility will add to gun safety and safe
handling of weapons by the general public. -

ded conditions are as follows:
th.the land and as such CU #14-

Director Graham stated the rec
{1)  Conditional Use Permits {CUPs}.run i
06 applies to the entirety of the prof
An amendment is needed to ren

\pproval of CU
to insure that

permitting requireme
approval.

impact to pu ilc saféiyﬁhzﬂa“s been provided to the Board of Commissioners
r to the Public Hearing for CU #14-06.

not engage in shooting at the same time as the child they are accompanying.

{6) No unaccompanied persons under the age of 18 are to be allowed in
the facility.

(7) The rental or sale of firearms and the sale of ammunition shall be
limited to persons 21 years of age and oider.
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(8) Ammunition shall be stored in a climate controlled and secure area;
such area shall be noted on plans submitted to the Planning Department for
review.

{9) The facility shall institute guidelines for a rotation system to limit the
amount of time any single range master is exposed to the range.

{10) Approval of CU #14-06 is contingent on documentation that the
proposal meets or exceeds the guidelines and recommendations for design,
operation and management provided by the NRA, NSSF, OSHA, and NIOSH.

(11) The use of ammunition callbe : "'é_,:jcess of .50 shall be prohibited
within the facitity.

(12}  The facility shail conduct airborne lead exposure measurements to
make an initial determination to:assess the a;rborne lead. levels within the

(16) The operation will be required to comply with Town of Aberdeen noise
regulations.

{17} The Total Containment Trap and Air Conveyor systems as proposed by
the applicant or a demonstration equivalent shall be adhered to. Deviations
will require an amendment to the CUP or re-application as directed by the
UDO. Documentation of the system as installed is to be provided to the
Planning Department.



{18) Required parking may be reduced to no less than forty-four (44)
spaces to eliminate excessive parking at the site.

(19) Landscape and screening requirements as directed by the UDO shall
be complied with.

(20) Consumption of alcoholic beverages shall be prohibited on the
property, to include the building and parking areas.

; s as provided in the Town of
re enforceable with regards to

(21) All additional conditions or requir
Aberdeen Unified Development Ordin
the proposal approved by CU #14-06

Director Graham reviewed a Moore Cou . Indoor Range Business

; E)erations plan. Director Graham
‘of Aberdeen, SSTP will establish a

adjommg property owners. Mr. Jackson stated everything he owns is for sale.
Mayor Farrell asked about the security plan/security system. Mr. Ross
reviewed the security plan. Mayor Farrell asked if private weapons can be
brought in and left overnight. Mr. Ross stated the Members club area will
have vault storage areas. Mayor Farrell asked if the members lounge is open
to the public. Mr. Ross stated there will be memberships available for
purchase, and the lounge will be an amenity for those memberships. Mayor
Farrell stated Mr. Jackson’s concern about the noise is valid. Mr. Gilder
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stated the noise will be significantly quieter than the manufacturing
operation of Meridian Kiosks.

Commissioner Dannelley asked if all adjoining property owners were
notified of this hearing. Director Graham stated information was pulled from
Moore County’s website to identify the adjoining property owners, and
notices were mailed certified and first class. Director Graham stated two of
the letters were returned and stamped with “Refused”. Director Graham
stated all statutory requirements have been met for this item.

e age requirement. Mr. Ross
a responsible adult be the language
nts or 'Iega! guardians. Commissioner
“too, and residential is located in close

Commissioner Mims asked ab
stated he would prefer it to state th:
used, instead of restricting it to _p:
Mlms stated he has visited ran

‘_ciearly prefer. d rather than

isked what ‘the operating hours will be.
O p.m. For law enforcement officers, the

hts pomted at the residential area across the street. Mayor Farrell
asked if the UDO requires paving of the parking lot. Director Graham stated
' 10t require the entire parking lot to be paved.

Commissioner Dannelley stated it seems like what he is hearing is
possibly continuing the public hearing to do more research on this issue,
including the hours of operation, etc. A motion was made by Commissioner
Dannelley, seconded by Mayor Pro-tem Thomas, to continue the public
hearing to the next regular meeting, which is 2 Work Session on March 9,
2015, Director Graham asked what the specific questions are — Mayor Farrell
stated the Board would like to know who would accompany a minor, hours of
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8.

operation, and any consideration for anything other than gravel for the
parking lot. Motion unanimously carried 3-0.

d. Consider action on Conditional Use Permit #14-06 for an indoor Shooting
Range in the I-H (Heavy Industrial) District.

Removed from agenda

Other Business

a. Update on PARTF Grant for Ray’s Mill P

ay to complet ‘,the project. Manager Ze!i
¢ .ompactson with the

and what that is fo g
nature center and el

Grants Update,

Manager Zell stated Lydian Altman from the School of Government
will be facilitating the strategic planning retreat. Manager Zell stated an
agenda will be sent out to the Board by Wednesday for their review.

Closed Session pursuant to N.C.G.S. 143-318.11(a} {6} to consider the gqualifications,
competence, performance, and conditions of appointment of a public officer or
employee.

Removed from agenda
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10.  Adjournment

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner
Mims, to adjourn the Board Meeting. Motion unanimously carried 3-0.

Regina M. Rosy, Town Clerk Robert A.-Farrell, Mayor

Minutes were completed in WEre approved

Draft form on February 23, 2015
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Minutes
Strategic Planning Retreat
Aberdeen Town Board

February 27, 2015 Aberdeen Fire Station
Friday, 1:30 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Friday, February 27, 2015 at 1:30 p.m. for the
Strategic Planning Retreat. Members present were Mayor Pro-tem Jim Thomas and
Commissioners Joe Dannelley, Buck Mims, and EIease»Geodwm Mayor Robert A. Farrell
and Commissioner Pat Ann McMurray were not iniatténdance for the meeting. Staff
members in attendance were P!anmng Darector P am;

Officer Beth Wentland,
P !:g:e Chief Tim Wenzel

eeting in October, a mission

- Economic Deveiopmeﬁi

- County or intergovernmental cooperation and participation

~ Citizen communication and participation in Town events, celebrations and
volunteerism

- Business and Residential Involvement and Communication

- Town Services

- Capital Improvement



- Technology

Each Department Head reviewed how they aligned their goals with the Town focus
areas. Commissioner Dannelley stated his goal is to continually align these focus areas,
town goals with specific actions. Commissioner Dannelley stated when an agenda item is
added, he would like to be able to map back if there is an interest area to align that item
with, and focus on that.

, and she would encourage

Professor Altman stated this is a work in prog
everyone o use this budget year as a test year to see.f
with the strategic planning document. Manager Zell. tated.we can make a million goals,

s works well to align the budget

to review goals are .
Commissioners’ Iistzn ist ‘already created by Department Heads.
' j the next Board Work Session to discuss as

ed how organizations might use their strategic plan
_Enance evaluations, budgeting, citizen engagement and
ientation, and internal and external communication.

education, and employee ¢

Professor Altman stated another next step is to determine timelines for goals.
Commissioner Mims suggested items discussed during budget retreat be ranked by
importance. Professor Altman asked if July 1 is the target date, and is that do-able to
finalize all the details? Staff seemed to think it was do-able. Professor Altman asked how
this information would be communicated. Commissioner Dannelley suggested Mayor
Farrell write an article for The Bon Accord of the new plan, and post on the website, and ask
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the public to provide feedback. Professor Altman asked if citizen feedback will be a part of
this plan. Commissioner Mims stated it could make the process much more fethargic if too
much citizen feedback is obtained. Commissioner Mims suggested getting a good draft in
place, before involving a citizen’s advisory committee, so that the Board’s priorities are
reflected in the plan.

Commissioner Mims requested all Department Heads to always be cognizant of
budgetary dollars spent.

been done from the top down,

Commissioner Dannelley stated this process has:
' he focus areas, and discuss as a

S0 now it is time for the Board to lock at the visioy
Board on March 9™ at the Work Session. Comm saoner Danne!!ey stated he will ask fellow

Commissioners to provide discussion and edback about th;s plan.  Commissioner

Altman reviewed the
‘re specialists in

Dannelley stated he really wants to keepthis simple. Professo

Commlssmner Mims: st" ted Dep "rtment Heads

outcomes for the plan.

W of the oard, therefore an official closure

of the meeting did not take place

Regina M. R Town Clerk Jim Thomas, Mayor Pro-tem
Minutes were approved

on March 23, 2015

Minutes were com
Draft form on Feb



Minutes
Budget Retreat
Aberdeen Town Board

March 7, 2015 Aberdeen Fire Station
Saturday, 8:30 a.m. Aberdeen, North Carolina

The Aberdeen Town Board met Saturday, March 7, 2015 at 8:30 a.m. for the Budget
Retreat. Members present were Mayor Robert A. Farrell, Mayor Pro-tem Jim Thomas, and
Commissioners loe Dannelley, Buck Mims, and Elease Goodwin. Commissioner Pat Ann
McMurray was not in attendance for the meeting
Planning Director Pam Graham, Public Works Diré
Richardson, Deputy Fire Chief Gary Blue, Police.Chief Tim Wenzel
Weaver, Parks & Recreation Director Adamlgr:" r, Town Manaé" Bili Zeil, and Town Clerk
Regina Rosy. Jae Kim was also in attendance for the meeting. :

members in attendance were
Rickie Monroe, Fire Chief Phillip
, Deputy Police Chief Todd

1. Call fo Order

Mayor Farreil called th meeting to orde

2. Budget Sessions

ar feet of gravity sewer main 50 that Sewer Pump
abandoned with an estimated rehab cost of $125,000.
ated the Board previously approved this sewer extension

main extension is $79,129.50 from the low bid received.

- Installation of approximately 1600 feet of cured in place sewer pipe liner (slip
lining) to be installed in high priority areas where sewer mains have in the
past caused major repair problems. Estimated cost is $60,000.

- Continue to pursue an affordable AMR-AMI System for reading meters in a
more productive manner. Also by replacing the current meters with the new
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no moving parts meters will allow staff to more accurately bill customers for
high flow periods and low flow periods. Funding will have to be determined
by the most affordable method possible. Director Monroe stated a general
idea of cost would be $300,000 a year for 9 years, then $50,000 each year for
Years 9 — 15. Commissioner Mims asked what work is completed for this
price. Director Monroe stated all meters in the Town would be replaced.
Commissioner Mims asked how many meters are located in the Town.

Director Monroe stated between 3300 and 3500 meters are located in the
explained how the AMR/AMI

tthis system would be able to

Town. Manager Zeil and Director Monfc
system would work. Manager Zell state
identify a water leak extremely quick,7and it w d save water, and save a lot
“ommissioner Minis stated he would like to

' AMR/AMI System:

of labor for the meter readers.:
see if Harris will interface with

Streets improvemen

ith Pox’éi.fe"l Bill Fund. Bid packets will be mailed out
by the end of March. $6:

50,000 is currently in the Powell Bill Fund Balance.

in the garbé’ée fee to pay for this additional cost to the Town. From our leaf
and limb report, we have estimated the yearly cost to be 525,000 per vear,
however this amount could vary year to year. Commissioner Mims suggested
adding an additional $2 a month to the garbage fee for residents, and be sure
to notify residents of why there will be an increase so they know it is just
passing down a fee that is being assessed by the County.



Director Monroe discussed the no cost driveway permit currently in
place, and recommended a 525 fee for driveway permits.

Director Monroe stated approximately 600+ residences in our city
limits have sewer available for their use when their septic system goes bad.
None of these homes were ever assessed for the sewer mains and the
property owners have no investment at all in these mains. Director Monroe
suggested charging an availability fee. Commissioner Mims stated he has a
problem with charging for something not :'being used. Commissioner
Dannelley suggested educating those re ents about the availability and

& hat would take advantage of the Town

offer an incentive to those residence

sewer system, in areas where it isa "a:iable

Lester with LKC i
hat

Director Monroe stated rrently working on a

water/sewer rate assessmen"‘t'"ﬂ:

includes our aiﬁ"jd'ogimate cost on
producing 1,000 gallons of water. s

se in suppfles/mamtenance for waxing of
Blue Farm, $3,000 increase in printing

“dollars. Most, fnot all, of these costs will be halanced by increased revenue
due to program f_ees and special event sponsors. Director Crocker stated

revenues will significantly increase as we continue adding programs. Director
Crocker stated there is also an increase of $4,200 in uniforms, due to
increased pé?ticipants. Director Crocker stated the contracted services line
item is also an increased budget of $3,100 for officials for athletic programs.
Director Crocker stated revenues are particularly increasing in program
registrations. Commissioner Mims stated he would like to see a spreadsheet

each year for Malcolm Blue to show expenses, versus revenues.



Director Crocker reviewed photos of Aberdeen Lake Park Trail and the
maintenance work that is needed with the trail. Director Crocker stated his
Capital Improvements Plan includes 4 years of 550,000 each year to improve
the trail and bring it back to where it needs to be so the public can utilize the
trail. Commissioner Mims asked which firm is being looked at to improve the
lake park trail. Director Crocker stated McGill & Associates is a landscape
firm and that is who he received this quote from. Mayor Farrell stated either
“Mayor Farrell stated the public
on. Commissioner Dannelley

we need to fix the trail, or abandon the traj
has quit using the trail because of the cor
was concerned about the safety of the:

and if any signage is needed to

warn the public. The Board was ver sd in improving the lark park

trail since it is a draw for the p

Director Crocker review

/ photos of Colonia Heights ball fields.
Director Crocker stated there ar

reas that have been tilled:up. Farrell Field

is in really bad shaf
Crocker stated onc‘

; _:_nce” on trails, ball fields, etc.
ready been"m contact with Daniel Martin
is definitely something they are looking

Director stated there are no fall zones at all at the park.

Director Crocker stated recreation center repairs are also needed for
re-caulking, repainting, etc. for the exterior of the building. Director Crocker
also displayed photos of the storage shed at Colonial Heights, which is in
need of replacement. Director Crocker stated he would recommend
replacing the structure at a cost of 510,000,



Director Crocker stated the JC Hut is located on the trail across the
lake. Director Crocker stated it is extremely creepy. Director Crocker stated
the only recourse for this, is to remove the structure. Director Crocker stated
asbestos has been found in the structure. The removal of the structure is
estimated at $9,100.

Mavor Farrell stated these maintenance issues are all areas that need
attention, and if we don’t take care of them, we will lose these recreational
arts of the trail are improved, it

areas. Director Crocker stated he thinks as:
will increase traffic and people will comé back to see additional work being

performed Commissioner Dannefie :suggest l.a sign be put out at the park

s.‘-ated the troo'

-at Fort Bragg will not increase any more, and in fact they
,iittle bit. Director Graham stated builders in Aberdeen are
80%+ of their homes are being sold to military families.

mayl ven drop

Director Graham stated even though growth may fall off, Aberdeen
can still experience growth by being a more competitive destination location
within the region by focusing on the following:

Better transportation choices
Walkable communities

Technology-enabled cities and towns



Housing that would allow “aging in place”

Director Graham stated Aberdeen has to continue to be competitive, if
we want to continue to grow. Director Graham stated 74% of millennials
{ages 21-34) responded in a survey that they would prefer to see cities attract
new business by investing in schools, transportation, and walkability.
Director Graham stated affordable housing is also considered to be a high
priority, and Aberdeen’s annual median income was $35,102 in 2012, and
30% of that median monthly income would Be'$877.50 in order for it to be

"

considered “affordable housing”.

Director Graham referred
that listed the 15 hottest Am
features cited in the selectio

an article in www.businessinsider.com

include:

. Pedestrian and

te walkable spaces
- Provide pedestrian connectivity and access
- Connect downtown to Aberdeen Lake Park
- Provide safe pedestrian facilities

- Provide for pedestrian user groups of all ages and abilities



- Connect to surrounding municipalities and facilities
- Foster healthy lifestyles

- Create 2 more economically vibrant community

- Reduce pedestrian-related auto collisions

- Address the growing obesity issue

- Contribute to a greater sense of comi :Ety and improve guality of life

Street wa!l require a dedicated budget - $37,500
salary already provided.

autification budget to coordinate with renewed push
for aesthetics and image building.

Co‘kmq};ssmner Mims asked for clarification on how these items are
assigned to the budget of Public Works versus Planning Department, such as
the railroad crossing. Director Graham stated Public Works and Planning
work very closely together, and often items cross over into both
departments. Director Graham stated there may be grant opportunities that
can help with the railroad crossing project.



Commissioner Dannelley commended Director Graham for her
presentation, and pulling relevant data from surveys to put the work
Aberdeen is doing into perspective.

Director Graham stated her Planning Department staff is very smart,
and they are all doing a great job, and she is very proud of all the work they
are doing for Aberdeen.

d. Fire Department

ied the calls that have been
response times have become

Fire Chief Phillip Richardson re
received this past year. Chief Richardson sta

Chief Richardson discussed
Dept. The only capital.i
vehicle for Deputy

Chief Richardson
Currently there is no
Chief

for 1 year afterwards.

Or‘future consideration.

stated it is very d;fﬁcult working w1th the County 911 system for dispatch.
Commissioner Mims asked if staff has met with County personnel regarding
this issue. Chief Richardson stated the meetings do not do any good. Chief
Richardson gave a couple examples of situation that have happened with

dispatch.



Commissioner Dannelley confirmed that for this current budget year,
the truck has been sold at the price that was projected, and a mini pumper is
in the process of being purchased.

Police Department

Police Chief Tim Wenzel stated updated goals have been distributed to
the Board. Chief Wenzel stated he believes he was brought to Aberdeen to
provide the best service to the citizens of Aberdeen.

Chief Wenzel stated he wou
detective bureau. Chief Wenzel stated’ Abe

violent crime. More cases are. referred

which would also aliow the Tg

uters to replace old out of warranty towers, one which
would-be a cost of $3,500

: jackets are needed at a cost of 54,100
ests to replace expired vests at a cost of 53,600.

Chief Wenzel stated for capital purchases, 4 patrol vehicles are needed
at a cost of $128,000. 1 SUV is needed for the Chief’s vehicle at a cost of
$30,000. Chief Wenzel also requested replacing the oldest Durango with
undercover vehicle at a cost of $20,000, Chief Wenzel stated he is requesting
2 in-car cameras for supervisor’s vehicles at a cost of $10,000. Chief Wenzel
reviewed the 5 year capital plan.



Chief Wenzel recommended a college/military incentive plan be used
to reward officers for pursuing college, and/or for those who have served in
the military, and/or have pursued an advanced certificate. Chief Wenzel
proposed a $500 yearly stipend for associate’s degree or 2 years military
service, $750 a year for bachelor’s degree or 4 years military service or
advanced certificate, or $1,000 a year for a master’s degree. Chief Wenze!
stated this incentive plan would give an incentive to officers to become
better educated and pursue advanced certification.

Chief Wenzel stated he would als _'to propose a detective stipend.
Chief Wenzel stated usually our be “:brightest are picked for the
detective bureau. They take a pay decrease to'gg.into the detective bureau

with loss of holiday pay, court-overtime, in-servit

ce overtime, and road
overtime. Chief Wenzel state would like to Propose: _$1,000 stipend to

“operation, thus 'Wecreasi'n"g“ the cost for new vehicles. Some discussion was

Finance /. nistration Departments

Mané‘g‘er Zell stated the Local Governmental Employees Retirement
System employer contribution is projected to decrease from 7.07% to 6.67%
which will be a savings for the Town. Manager Zell stated there is no word
yet on the law enforcement rates which are currently at 7.41%.

Manager Zell stated staff is currently in the process of quoting out
medical and dental insurance to hopefully find competitive pricing, with the

10



current rate being $370 a month per employee. Clerk Regina Rosy explained
the weliness initiative and what requirements employees must meet in order
to receive their insurance paid at 100%. Clerk Regina Rosy also explained an
alternative being researched, whereby employees age 65 and older could
potentially waive the Town's insurance plan, in exchange for the Town paying
for Medicare supplemental coverage.

Manager Zell explained the current benefit for retiree health
insurance and the budgetary implications.for down the road. After some

discussion, there was a consensus am e Board that is a benefit that is

apprééié{f n each participant, and document frames for certificates.

Ma.hage.r Zell reviewed the Capital Improvement Plan for
Administration for FY 2016 which includes a new HVAC unit at the Train
Depot (§6,900) and a new HVAC unit at the Aberdeen Library (58,200).

Develop Priorities for Budget

11



Manager Zell stated it is hard to develop priorities for the budget at
this point, since numbers have not even been received from Moore County
yet.

Commissioner Dannelley asked what the schedule is for the remainder
of the budget process. Manager Zell reviewed the budget calendar:

- March 27" — budgets turned in to Manager

- April 7-9" — Manager and Finance O ":;f":meet individually with each

dept. head and review budget

- April 24" - Budget finalized

- May 4"~ Budget packets:d buted to Board m mbers

reas at each' of the next 3 Work Sessmns

ent and all goal areas in place by July 1*.

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor

Minutes were completed in Minutes were approved
Draft form on March 7, 2015 on March 23, 2015

12



Minutes
Work Session
Aberdeen Town Board

March 9, 2015 Robert N. Page Municipal Building
Monday, 6:00 p.m. Aberdeen, North Carolina

The Aberdeen Town Board met Monday, March 9, 2015 at 6:00 p.m. for the Work
Session. Members present were Mayor Robert A. Farrell;-Mayor Pro-tem Jim Thomas,
and Commissioners Joe Dannelley, Buck Mims, and Elease Goodwin. Commissioner Pat
Ann McMurray was not in attendance. Staff memble -in attendance were Planning
Director Pam Graham, Town Manager Bill Zell, Police Chief Tim Wenzel, Deputy Chief
Carl Colasacco, Planner Jae Kim, and Town Cler| osy:
‘ed Natt, Eric Ross
for the meeting.

Director: ‘Grahai
0 a.m. to 9:00 p.m. in order to accommodate special events

* stated the applicant proposes to maintain business
operating hours of 6

and training, though he anticipates his normal activities to fali within the 10:00 a.m.
—9:00 p.m. timeframe.

Director Graham stated the facility intends to establish a policy whereby all
persons under 18 years of age must be accompanied by a “responsible adult who is
at least 21 or older”, who will be required to sign a waiver that they understand the
rules of the range and their responsibilities. The waiver will also acknowledge that



that child’s parent or legal guardian has given consent for their activities at the
range. Condition #5 has been amended to reflect this language with the word
‘responsible’ removed.

Director Graham stated permitted uses in the I-H District include convenience
stores, bulk petroleum stations, farm equipment sales and service, wholesale and
retail sales, offices, manufacturing, bottling or canning plants, trucking terminals,
restaurants, storage facilities, kennels, mining operations, landfills, and airports.

Commissioner Mims asked about the Iangﬁ ge “responsible adult” and why

that language was removed, Commissioner'i\:f} tated responsible could mean a

Industrial) District.”

Consider action on Conditional Use Permit #14-06 for an Indoor Shooting Range in
the I-H (Heavy Industrial) District.

A motion was made by Commissioner Mims, seconded by Commissioner
Dannelley, that CU #14-06 is complete as submitted. Motion unanimously carried 4-
0.



A motion was made by Commissioner Mims, seconded by Mayor Pro-tem
Thomas, that CU #14-06 if completed as proposed and will comply with all
requirements of the UDO. Motion unanimously carried 4-0.

A motion was made by Commissioner Mims, seconded by Mayor Pro-tem
Thomas, that CU #14-06 satisfies Finding #1 and will not endanger the public health
or safety. Motion unanimously carried 4-0.

A motion was made by Commissioner Mims, seconded by Mayor Pro-tem
Thomas, that CU #14-06 satisfies Finding #2 will not substantially injure the
value of adjoining or abutting property. Moti imously carried 4-0.

A motion was made by Commlss;;;ner Mims, _f,onded by Mayor Pro-tem

ecifically adopted by the Board. Motion

the HC (nghwégl Cor

Clerk Regina Rosy swore in Marbella Zarco, Planning Director Pam Graham,
Police Chief Tim Wenzel, Deputy Police Chief Carl Colasacco, and Kenneth Rajal.

Director Graham stated Ms. Zarco has reached out to tenants at the shopping
center to ask for feedback on whether they support or do not support the nightclub.

Kenneth Rajal stated he wants to know exactly what is proposed for this
conditional use permit. Mr. Rajal stated he is a retired drug enforcement agent with

3



the federal government for 22 years. Director Graham stated Ms. Zarco is proposing
to operate a night club on Friday and Saturday nights from 9:00 p.m. ~ 2:00 a.m.
Director Graham stated wristbands will be used to identify those persons under age
21. Director Graham stated a security plan has been developed between Ms. Zarco
and the Aberdeen Police Department. Director Graham reviewed the security plan
features. Ms. Zarco stated a dress code will also be enforced.

Ms. Zarco stated pictures were provided of other night clubs operating in
shopping centers in NC. '

owner of Caroclina Dojo Family
Martial Arts, sent an email to the Board members expressing opposition to this
: ='é:her email \A‘iéj§ eceived this afternoon
id Commissioner Mims:

Commissioner Dannelley stated Jason,

project. Commissioner Mims state
expressing opposition to this project,:
record, from Steve Braban.

ad the email for the

Ms. Zarco asked the Bdard to please consider that several of the businesses

opposing this project will

erational while her business is
: kl"med by her business.

" ct because it will be an undue
] ent M. R-ajai stated from his 22 years of
ther things that can derive from this type of

 to the &b’d}j to other things, and he is not in favor of

District. -

n..Conditional Use Permit #14-07 for a Night Club in the HC

(Highway Commercial) District.

A motion was made by Commissioner Mims, seconded by Mayor Pro-tem
Thomas, that CU #14-07 is complete as submitted. Motion unanimously carried 4-0.

Commissioners Mims asked for guidance on if this item meets the
requirements of the UDQ. Attorney Morphis stated when considering this motion,
this would be specific to sethacks, road standards, etc.



A motion was made by Commissioner Mims, seconded by Commissioner
Danneliey, that CU #14-07 if completed as proposed, will comply with all
requirements of the UDO. Motion unanimously carried 4-0.

A motion was made by Commissioner Mims, seconded by Commissioner
Dannelley, that CU #14-07, does not satisfy Finding #1 and will endanger public
health or safety. Commissioner Mims stated his concerns are that historically
workmg in law enforcement, in this nelghborhood W[th families going in and out of

it could endanger public safety. Commiss]

provided a great deal of information in his sta

A motion
Thomas, tha

Gr;ﬁh m to solicit edback frém busmess owners in the shopping center, because he
“to hear their mput Commissmner Mims stated there has been a great deal
of opposmon from busmess owners in the shopping center, and he does not see how
harmony with the area in which it is located, with that much
;aﬁimously carried 4-0.

opposition. Motit

A motion was made by Commissioner Mims, seconded by Commissioner
Dannelley, that CU #14-07 satisfies Finding #4, and will be in general conformity with
the Land Use Plan or other plans specifically adopted by the Board. Motion
unanimously carried 4-0.

A motion was made by Commissioner Mims, seconded by Mayor Pro-tem
Thomas, that based on the findings of fact and the evidence presented, the Board of



Commissioners issues denial of CU #14-07 based on the following: Findings of Fact
#1 — will endanger the public health or safety and Findings of Fact #3 — will not be in
harmony in the area in which it is located. Motion unanimously carried 4-0.

Choice of Signage for Ray's Mill Park.
Manager Zell stated this item has been removed from the agenda.

Parks & Recreation Department Fees and Charges Policy.

tly reviewed these fees, but in
e -approved in ordinance format. A

Manager Zell stated the Board has just
order to make them official, they need t
motion was made by Mayor Pro-tem Th
to approve an Ordinance Adopting a Ne

mas, seconded by Commissioner Goodwin

berdeen Parks: & Recreation Department

Fees and Charges Policy. Motion“amended to read ord .\,‘é;nce, not resolution.

Motion unanimously carried 4-0.

discussing recfij in peed limit for only an 800 ft. section of NC Highway 5, but
the conversation evolved into something more, and the Board voted unanimously to
request NCDOT to change the speed limit on NC Highway 5 to not more than 45
mph. The Board discussed this item further, and decided at this time, they are not

interested in reducing the speed limit on NC Highway 5.

A motion was made by Commissioner Mims, to not approve the speed limit
change. Motion failed, for lack of a second. Mayor Pro-tem Thomas clarified that if
the Board makes no vote, then the speed limit will stay as it is. Attorney Morphis
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10.

11.

stated if the Board does not concur with NCDOT on the speed limit change and
approve this item, then NCDOT will not change the speed limit.

UDO Text Amendment #15-01 Regarding Business Signage.

Director Graham stated this item will be scheduled for public hearing on
3/23/15. Agenda ltem scheduled for Public Hearing for 3/23/15.

Conditional Use Permit #15-01 for Assembling of Goods at 303 Fields Drive.

Director Graham stated this item will b heduled for public hearing on
3/23/15. Commissioner Dannelley state_g}

undersiand that he has read the comp:l‘ >

would like Director Graham to

advance, and he reads the prior to the meetin'g;:
Dannelley stated he feels orum to receive input from the

1g materials in advance, then it
ev _“Af‘i“::bmey Morphis stated he is

at Director Graham continue presenting all
ring. Agenda ltem scheduled for Public

Commissioner Dannelley stated the updated version 3 draft is now prepared.
Commissioner Dannelley stated he sees a need to consider adoption of a vision
statement this evening. Commissioner Dannelley stated his recommendation is the
following: “The Town of Aberdeen grows to a population level that retains its unique
history and character and provides the services and amenities to continuously
enhance the quality of life for all its citizens.” Commissioner Dannelley stated he
would also like the Board to consider the 6 goal areas of:



- Engaged Economic Development
- County, Regional or Intergovernmental Cooperation and Participation

- Encourage Citizen Communication and Participation in Town events,
Celebrations, and Volunteerism

- Strengthen Business and Residential Partnerships

- Enhance Town Departmental Core Services

- Capital Improvement and Technology Cr.

Commissioner Dannelley sugges ’":g,t the 3 Woa;k" essions between now and

on one.

A motion was madi

Goodwin to approve the following vision statément: “As the Town of Aberdeen

grows, we will retain our uniqd" history-and charact
ne ' -of life for our citizens.” Motion

Closed Session pursuantto N.C.G.S. 143-318.11{a} (6) to consider the qualifications,

competence, performance, and conditions of appointment of a public officer or
employee. "

A motion was made by Commissioner Mims, seconded by Commissioner
Goodwin, to go inte Closed Session pursuant to N.C.G.S. 143-318.11(a) {6} to
consider the qualifications, competence, performance, and conditions of
appointment of a public officer or employee. Motion unanimously carried 4-0.

The Board returned from Closed Session.



14.  Adjournment.

A motion was made by Mayor Pro-tem Thomas, seconded by
Commissioner Goodwin, to adjourn the Work Session. Motion unanimously
carried 4-0,

Regina M. Rosy, Town Clerk Robert A: Farrell, Mayor

Minutes were completed in
Draft form on March 9, 2015



TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: 8eth F. Wentland Department: Finance

Contact Phone # 910-944-4502 Date Submitted: 3ng2015

Agenda ftem Title: Financial Reports (covering February 2015)

Work Session - Board Action {date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session -~ immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line}:

New Business X~ Information Only
Old Business Consent Agenda
Public Hearing Informal Discussion & Public Comment

Other Business

Summary of Information:
Attached please find the following February financial reports:

Revenues/Expenses Summary

Revenue Report

Expenditure Report

Expenditure Report (totals only)
Expenditure Report-(debt payments activity)

Special requests {i.e. Needs to be first on the agenda due to schedule of guest, etc.):










TOWN OF ABERDEEN
FY 2014-2015 FEBRUARY REVENUE REPORT
CURRENT PERIOD: 02/01/2015 TC 02/28/2015
IDEAL REMAINING PERCENT: 34 %

BURGEHTED CURRENT YEAR TO DATE
ACCOUNT REVENUE REVENUE REVENUE ENCUMBRANCE
GENERAL FUND

14-00-30400- 106 STATE FIRE FUND 9.0 35040 35000 0.00 -350.0¢ 1]
HR-00-3000-103 TAX INTEREST/PENALTIES 15,006 04 30347 085043 0.00 $,149.57 34

3004 15,600.08 338007 7,200.43 9.00 7.799.57 52
10-50-3010-140 2003 FIRE R&P TAN REVENUE 0.08 4.00 7.54 0.00 -7.54 il
18.00-3010-145 2004 FIRE R&P TAX REV .00 060 2.8 &40 22,19 0
1-00-3010-150 2008 FIRE R&EP TAX REV 0.60 H80 40 0.06 0.00 0
J0-05-3010-155 2000 FIRE R&P TAX REVENUE 0.00 0.00 219 [2ih] B33 ]
H-00-3010-160 2007 FIRE R&P TAX REV 0.00 0.00 6.74 0.60 -6.74 a
10-0¢-3010-165 2008 FIRE R&P TAX REVENUE 0.00 .00 6,74 0.00 .74 0
10-00-3010-{ 70 2009 FIRE R&P TAX REV D00 o.08 0.00 *60 0.00 o
10-00-3010-175 2010 FIRE R&P TAX REVENUE 0.00 0.00 0.00 0.04 0.00 0
10-00-3010-180 2011 FiRE R&P TAX REVERUE 0.0¢ G.00 0.0 .00 .06 0
10-00-3010-185 2012 FIRE REPTAX REVENUE .00 0.06 0.00 LX) 0.00 0
10-04-3010-190 2013 FIRE REP TAX REVENUE 008 0950 9793 0.08 -97.95 0
H0-00-3t10-195 2014 FIRE R&P TAX REVENUE 46,800,606 3.048.63 38,062 44 £.90 8,737.36 12

380 46,800.00 3,048.65 38,185.79 400 84614.21 18
10-00-3020-130 2005 FIRE MV TAX REV 0.00 ¢80 .53 .00 .53 0
10-00.3620-355 2006 FIRE MV TAX REVENULE 0.00 0,08 0.006 .60 0.00 0
10-00-3020.160 2007 FIRE MY TAX REVENUE 400 4.00 0,00 0.08 0.00 0
10-00-3020.165 2008 FIRE MV TAX REVENUE 0.00 0,00 1103 900 11,03 0
10-00-3020-170 2000 FIRE MYV TAX REVENUE 0.00 004 0.00 +80 0.00 0
10-00-3420-175 2040 FIRE MV TAX REVENUE 0.08 640 &40 0.00 0.00 0
10-00-3020.18¢ 2611 FIRE MV TAX REVENUE 0.08 0.08 0.08 2.480 0.00 a
10-00-3820-185 2012 FIRE MY TAX REVENUE 0.00 0.00 3,63 £.00 -5.63 0
10-00-3020-390 2013 FIRE MV TAX REVENUE 0.08 460 361,99 000 130199 4
BFWENTLAND 03/17/2015  9:53:26AM Page | of 7
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FY 2014-2015

ACCOUNT
10-00-3620-195

3020

10-60-3030-145
10.00-3430.150
10-00-3030-155
10-00-3030-160
10-00-3030- 163
10-00.3030-170
10-00-3030-173
10-00-3030-18¢
18-00.3030-185
10-00-3030-190
10-00-3030-195

{3-00-3040-140
19-00-3040-345
10-06.3040-150
10-00-3040-155
10-08-304-165
10-00-3040-175
10-06-3046-185
H-00-3040.195
10+ 0433044205
10-08-3040-210
10-00-3048-215
10-00-3040-220
10-00-3040.225

BFWENTLAND
n4iriz

ZGH FIRE MV TAX REVENUE

2064 R&P TAX REVENUE
2005 REP TAX REVENUE
2006 R&P TAX REVENUE
2407 R&P TAX REVENUE
2008 R&P TAX REEVENUE
009 R&P TAX REVENUE
2010 R&P TAX REVENUR
201 REP TAX REVIENUE
2012 R&P TAX REVENUE
JG13 R&P TAX REVENUE

2014 R&P TAX REVENUE

2003 MV TAX REVENUE

2004 MV TAX REVENUE
MV RENTALS TAX REVENUE
FOO5 AV TAX REVENUE
2006 MV TAX REVENUE
2007 MV TAX REVENUE
2008 MY TAX REVENLE
2009 MV TAX REVENUE
2010 MV TAX REVENLUE
2011 MV TAX REVENUE

2012 MV TAX REVENUE
2013 MV TAX REVENUE
2084 MV TAX REVENUE

TOWN OF ABERDEEN
FEBRUARY REVENUE REPORT

CURRENT PERIOD: 02/01/2015 TO 02/2872615

[DEAL REMAINING PERCENT: 34 %

BUDGETEG CURRENT YEAR TO DATE REMAINING
RENVENUE REVENUE BEVENUE ENCUMBRANCE BALANCE PCT.
3,000.00 5165 1,7790.14 0.00 322086 63
5,000.00 514.15 3,089.32 (.00 1910 68 38
9.00 0.00 2.45 0.00 -2.45 ¢
0.04) 8.09 080 0.00 0.00 0
6.00 0.00 1.4z 0.00 -1z &
0.00 8.80 106,91 0.00 10091 0
8.00 0.00 113.45 0.00 113,45 [
0.60 440 10523 0.00 -105.23 0
4.400 000 400 45 0.00 -4060.45 i
230.60 9,86 386.55 0.00 -336.53 -133
30000 0.00 522.62 0.00 -12.62 -5
6,080.80 39.81 3.548.67 0.00 2451.53 41
3.010,500.00 280,244.17 2,888, 182.14 0.08 122317.56 4
3,017,258.00 280,793.%4 2.893,575.59 0.00 123,676.4) |
Q.00 0.00 7194 to00n -7154 !
4.00 0.00 15.10 .00 1510 0
9.0060.00 0.00 0.00 0.0 9,000.00 100
0.00 13,12 4028 .00 -50.28 ]
0.00 31.70 32.14 0.0 =324 0
0.08 2944 66.53 0.00 -66.53 0
0.00 4519 336.88 6,00 -356.8% 0
(.00 40 6530 0.00 -63.30 0
0.00 21.63 54.34 .60 -34.34 0
40000 2,00 268,93 .00 131.67 33
500.0¢ 21.68 3508 480 114.9] 23
10,000.00 164.30 58,577.08 0.00 -48.577 08 486
150,006.00 1530067 65.871.66 0.00 8412834 56

031772015 9:53:26AM

Page 2 of 7



TOWN OF ABERDEEN
FY 20142015 FEBRUARY REVENUE REPORT
CURRENT PERIOD: 02/01/2013 TO 02/28/20153
IDEAL REMAINING PERCENT: 34 %

BLDGETED

CURRERNT YEAR TO DATE REMAINING

REVERLE REVENUE ENCLMBRANCE BALANCE PCT

3048 : 169,900.00 15,628,123 12580527 0.06¢ 44,094,73 26
10-060-3036-100 PRIV LICENSE REVENLUIE 175.000.003 240.06 44.805.74 £.00 319420 17
§0-00-3050-105 PRIV LICENSE PENALTY 0.06 0.60 6.00 0.00 D0k 0

5080 175,000 .00 240,00 144.305.74 0.0¢ 30,104 26 17
10-06-3100-100 LOCAL SALES TAX 1% 57150800 57.431.34 359.656.82 0.00 23185118 13
10-00-3100-105 LOCAL SALES TAX 172% 205,000.00 2834227 171,576.99 0.00 123.423.01 42
16-00-3100-116 LOCAL SALES TAX 1129 2§5,000.00 28.259.64 167,121 35 0.00 117.578.65 41
10-00-3100-113 LOCAL SALES TAX 1/2% 0.8 2545 -58.08 00 38.08 1]
10-00-3100- 128 HOLD HARMLESS 255,000.00 24,704.64 152,466,354 800 102.533 .46 an
10-00.3100-150 SOLID WASTE DISPOSAL TAX REV 0,00 1,241.28 341933 000 341933 )
10-00-300-200 UTILITIES FRANCHISE TAX 380,000.00 600 $70,886.87 0.00 200,113.13 53
10-60-3100-202 VIDEO SALES TAX REVENUE 120,006.00 0.00 59,210.20 0.00 50.788.71 3
16-00-3100-205 BEER & WINE TAX 27,500.00 0.00 006 £.60 27,500.00 100
H-00-3100-240 GAS TAX REFUNI 25,600,066 21942 13049014 400 11,950.86 48
10-003100-300 FEMA REVENUE .00 o400 0.04 0.00 0.04 Q
10-06-3100-310 FEDERAL FORFEITURE 0.00 000 6.00 0.00 6.00 0
10-60-3106-800 ARC NETREVENUE ' 60.000.00 0.06 3290833 480 27,091 47 45
10-10-3100-224 ARREST FEES REVENUE 15,006.00 23121 1,890.77 0.00 13,108.23 87
10-50-3100-225 POLICE DONATIONS 0.00 4.00 000 0.00 0.0 0
10-16-3100-315 FEDERAL GRANTS 9.0 6.00 000 0.00 400 0
10-19-3106-520 STATE FIRE/RESCUE GRANT REVENUE 5.00 0.00 0.00 0.00 0.0 o
10-10-3100-525 STATE FORFEITURE 0,06 ¢00 225.59 0.00 225,59 0
10-10-3100-330 STATE GRANTS 2,500.00 32,500,400 9,006.60 0.00 -6,300.00 268
10-10-3100-535 STORMWATER GRANT REVENUE $.00 0.00 0.60 0.00 6400 ¢
10-18-3100-340 STATE ON-BEHALF PAYMENTS 0.00 0.00 0.00 0.00 0.00 0
10-20-3100-320 POWELL BiLL 215,000.00 0.00 222,168.06 0.06 -7, 168.06 -3

550 2,255,508 40 109,930 21 1,352.923.20 0.00 $98,983.80 40
BFWENTLAND (3/1772015  @.53:26AM Page 3 of 7
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TOWN OF ABERDEEN
FY 2014-2015 FEBRUARY REVENUE REPORT

CURRENT PERIOD: 02/01/2015 TO 02/28/2015
IDEAL REMAINING PERCENT: 34 %

BUDGETED CLRRENT YEARTO DATE REMAINING

ACCOUNT . REVENUE REVENUE ENCUMBRANCE BALANCE PCT
H- 133300400 BUILDING PERMITS 230,000.00 21,946.76 11284267 .00 137.157.33 53
10-10.3300-405 ZONING/SUBDIVISION FEES 18.,000.06 1,275.00 12,382.80 0.00 5.017.20 31
10-10.3300-4 14 STORMWATER PERMIT FEES 0.00 0.00 0.00 (.06 Q.00 0
10-1-3300-415 HOMEQWNERS RECOVERY 1.750.00 700 &7 .80 0.00 1,683 00 96

3300 269,750.00 23228706 12529247 0.00 144, 457.53 54
10-10-3301-168 FIRL INSPECTIONS 8650.00 {90.00 45000 0.06 350.00 44
10-16-3303-200 RESCUE GRANT REVENUE 58,600.00 0.00 24,250,011 0.00 34,350.00 59
10-10.3301-406 LAW ENFORCEMENT FEES 0.00 0.040 145.00 0,04 -145.00 0
13-§0-3308-405 CIVIL CITATIONS REVENUE 3.000.00 0.00 5.710.00 .00 <2,710.00 -0
10-10-3301-41¢ POLICE PRECIGUS METAL FEES 0.00 228.00 228.00 0.00 -228.00 Y]
10-10-3301-4135 TAXI PERMITS (POLICE) .00 2.90 0,00 0.00 4480 4
10-10-3301-420 POLICE EVIDENCE PROCEEDS 0.00 0.00 0.00 0.05 0.00 i}
10-20-3304- 100 STREET LIGHTING REIMBURSABLE 3500480 377.88 2206812 0.00 123188 35

3304 65,900.00 FI5.88 3385112 .00 532 B48.8% 50
16-30-3302-406 GARBAGE FEES REVENDE 275,600.00 1.625.07 138.134.15 ¢40 136,865 .85 50
H3-30-3302-405 RECYCLING REVENUE 0.00 0.00 785.60 0.00 -785.60 0

3302 275 300.00 102507 13891075 4430 136,080,235 49
10-00.3100-888 NSF FEES REVENUE 0.06 000 56.00 000 -50.00 0
[0-00.3400-805 INTEREST REVENUE 3,000,060 -8.7¢ 191.26 G0 2.808.74 Q4
10-20.3400-816 POWELL BILL INTEREST 0.0 4448 44,19 0.00 ~44.19 0

3400 3,000.00 3543 28345 2.00 271435 90
19-00-3500-800 DEPOT RENTAL 400.00 .04 67500 0.00 EE00 23
10-00-3500-805 EXCHANGE BLDG-LEASE REVENUE 0.00 0.00 0.00 LER ] 0.00 o
10-00-35Q0-81¢ ANTENNA RENTAL 180,008.00 28,750.00 155,740,153 0.40 2428983 i3
BFWENTLAND 034772015 9:53:26AM Page 4 of 7
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FY 2014-2015

ACCOUNT
10-00.3500-826

3500

10-00.3550-206
10-06-3350-560

3558

16-00-3600-800

3660

H-60-3708-100
140-00-3740.200
H3-00-37046.300
10-060-3 700500
H-00-3700-700
16-60-3706-800
14-00-3700-803
H-00-3706-910
10-80-3700-700
10-80-37060-810
13-80-3700-820

3700

10-80-3804-400
H0-80-3800-402
16-80-3800.403
10-80-3800-410
10-80-3800-415
10-80-3800-420

BFWENTLAND
N14iri2

WHOLESALE GROCERY RENTAL

MALCOLM BLUE FARM-GRIST MILL
MALCOLM BLUE FARM-OTHER REVENUE

CABLEVISION FRANCHISE

TOWN BUSINESS GUILD

SPRING SPREE FESTIVAL

DIRECTORY-MATCHING RE
GRANTS-PLANNING
ECONOMIC DEV GRANTS
MISCELLANEQUS CONTRIBUTIONS
MAYOR MEMORIAL PARK
COLONIAL HEIGHTS BALLPARK
GRANTS-PARKS & REC
SPONSORSHIPS/DONATIONS

PER SCHOLARSHIP PROGRAM

PARK RENTALS

RECREATION STATION RENTAL
RECREATION PROGRAMS
SPECIAL EVENTS

YOUTH ATHLETH'S

ADULT ATHLETICS

TOWN OF ABERDEEN
FEBRUARY REVENUE REPORT
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

IDEAL REMAINING PERCENT; 34 %

YEAR TO LATE REMAINING .
REVENUE ENCUMBRANCE BALANCE 2T
171200 836,30 0.00 85370 30
i82,6:2.00 28,730.00 157,241 48 0.00 25,370.35 HY
0.40 0.00 2.234.54 0.00 +2.234.54 0
.08 0.00 14,657.65 0.00 -14.6572.65 &
0.00 000 16,892.10 0.00 -16,892.19 &}
16,006.00 4,602.49 8,582.31 .00 741769 46
16,000.00 4.602.99 8,582.51 0.00 141709 48
200 0,40 4.40 .00 5480 O
0.05 ¢80 404 0.00 0.00 i}
¢80 0.00 0.00 0.00 0.0 o
C.08 2.00 400 0.00 0.00 [
2.00 000 .68 .90 0.00 0
4.60 0.00 0.00 0.00 040 &
0.08 G40 £.60 0.00 0.00 ¢
£.490 000 044 4.40 0.00 0
$66.00 0.00 .40 0.00 300.80 166
1.500.060 287.00 4,045.60 0.00 345440 +46
.40 0.00 0.00 0.00 060 0
8.008.40 28700 4.045.60 .00 3.934.40 K
3,000.00 39000 260 .00 34.00 2.040.00 68
1,560.00 £,420.00 6,061.00 0.00 +.439.00 42
12,006.00 1,242.80 11,484.47 0.00 515.53 4
3,000.00 50.00 2,348.00 000 63200 22
6,404.60 {12200 6,274,060 0.no 126.060 2
2,000.00 +00 0.4} 0.00 200000 1ai
03/17/2085  9:33:26AM Page 5 of 7



FY 2014-2015

ACCOUNT
3800

10-00.3000-800 MISCELLANEOUS REVENUE
10-00-3900-803 INSURANCE REIMBURSEMENTS
10-00-3900-818 WORKER'S COMP REIMBURSE
10-00.3900-813 SALE OF FIXED ASSETS

3904

10-00-3901-210 TRANSFER-IN FROM W78
{0-00-3901-930 TRANSFER-IN FROM PARTF FUND
10-60-3901-900 LOAN PROCEEDS

3981

10-00-3990-900 FUND BALANCE-APPROPRIATED
3990
{0 GENERAL FUND

WATER & SEWER FUND

30.81-37104050 RECONNECT FEES

30-91-37H-500 WATER REVENUE

30-81.3710-505 SEWER REVENUE

30-91.3716-510 BULK WATER REVENUE
36-91.3710-312 BLULK WATER REVENUE-CYPRESS
30-91-3716-515 LATE FEES

30-91.3710-320 APPLICATION FEES
30-91.371-525 WATER/SEWER TAP FEES

30-91-3710-530 ACREAGE FEFS

3710

BFWENTLAND
412

TOWN OF ABERDEEN

FEBRUARY REVENUE REPORT
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

IDEAL REMAINING PERCENT: 34 %

BUDGETED YEARTO BATE REMAINING
REYENUE REVENUE ENCLUMBRANCE BALANCE P
36,920.00 442400 27,2747 .00 977253 24
25,000,00 446.34 533402 0.00 19,665.88 79

7,300,460 Jo0.80 352144 0.00 1,978.56 26
0.00 300 .00 0,400 0.06 1]
70,000.00 40,963 50 54 81476 6.40 15.185.24 22
1H2,506.00 41,509.84 05,676.32 0.00 356,824.08 36
000 2480 00 00 .80 i

0.00 0.06 0.00 .00 0.00 0
123.004.00 .00 128,060,400 0.00 000 &
128.800.08 0.00 $28,000.00 0.00 .60 [
000 480 4.80 0.00 a.00 4

0.00 ] 600 4.490 G.00 &4

6,768, 12690 517,605.72 527629147 0.480 1,497.828.53 2
45.90 .00 000 0.00 066 [
1.158.204.60 -43.310.99 55787395 .00 600,330.03 52
977,850 .00 -63,760.38 480,322.79 0.00 497,567,21 5t
32500000 0.00 185.636.80 0.00 139,343.20 43
R.300.00 .40 6,596,535 0.00 1,903.45 22
33,060.00 3,795.00 3943072 0.06 -4.430,72 -12
7.508.60 620,80 6.313.00 0.00 LRS00 16
30,060.00 4,125,060 39,125.00 .08 10,875.00 22
65,0060.00 6,625.00 34.366.23 0.00 30,633.75 47
2062709400 ~92.006.37 1.349.387.06 0.00 1.277,706.94 49

O3/1772G15  9:53:26AM
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FY 2014-2015

ACCOUNT

30.91-3720-700 TRANSFER-IN FROM MIDWAY PROJECT

30.91-3720-800 CONTRACT REIMBURSABLE
30.01-3720-805 INSURANCE REIMBURSEMENTS

3720

30-91-3730-800 INTEREST REVENUE

30-93-3730-803 NEF FEES REVENUE

30-91-3000-800 MISCELLANEQUS REVENUE
34-91-3900-805 SALE OF FINED ASSETS
30-91-3900-8186 STATE GRANTS

30-91-3900-820 CONTRIBUTED CAPITAL
30-91-3000-830 INTANGIBLE CONTRIBUTIONS

3904

30-91-3901-904 LOAN PROCEEDS
3G1-3901-910 TRANSFER-IN FROM GEN FUND

3901

30-91-3990-900 FUND BALANCE-APPROPRIATED
3990

30 WATER & SEWER FUND

BFWENTLAND
#1412

TOWN OF ABERDEEN

FEBRUARY REVENUE REPORT

CURRENT PERIOD: 02/01/2013 TO (02/282015

[DEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR TO BATE REMAINING
REVENLIE VE Z REVENUE ENCUMBRANCE BALARCE PCT
0.00 0.00 0.00 0.06 0.00 0
7.500.00 2,508.00 2.308.00 0.00 499200 67
6,000,060 0.00 0.00 0.00 6,G00.00 Hutl
13,500.00 2.508.00 2.508.60 000 10.992.60 81
2.080.00 9872 4873 0.00 1,901.27 95
1,500.00 200.00 120000 0.00 o0 00 20
3,300.00 298,73 1.298.73 0.04 2,201.27 43
000,00 397.68 H,645.94 .00 -643.94 -6
10,060.00 0.00 334400 .00 6,636,400 67
0.00 0.00 0.00 0.00 0.00 4
400 .00 5.60 0.00 0.04 [
0.00 040 0.00 0.00 0.490 0
20,000 .06 597.65 [3.989.94 0.00 6,010,486 30
0.00 0.00 000 000 400 &
0.00 0.00 0.00 0.00 .00 Q
0.00 000 0.00 6,08 0.00 o
0.00 6.00 0.00 4.40 0.00 0
0.00 0.00 0.00 0.06 0.00 ]
2,604,094.00 -88.601.99 1,367,183.73 [ER] 1.296,910.27 19
9.432.214,0¢ 429,003,753 6,037,475 24 (.04 2,794,738 86 34

03/87/2015  9:53:26AM

Page 7ol 7



FY 2014-2015

ACCOUNT
GENERAL FUND

4200 ADMINISTRATION

4208 SPECIAL APPROPRIATIONS
4220 GOVERNING BODY

4300 FINANCE

4401 MUNICIPAL BLDG

4402 LIBRARY

4403 DEPOT

4404 FINANCE BLDG

4403 MAYOR MEMORIAL

4486 WHOLESALE GROCERY
4407 EXCHANGE BLDG

4308 AA BLDG

4409 PUBLIC WORKS FACILITY
4410 RECREATION STATION
4411 MALCOLM BLUE FARM
L2 RAY'S MIL)L POND

A415 MAIN STREEY PROPERTY
20 POLICE FACILITY

3423 POLICE/FIRE LAND

5E50 POLICE

3306 FIRE

3415 PLANNING

5500 P&R ADMIN

5580 PARK FACILITIES

BFWENTLANID
ni41e12

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-TOTALS ONLY
CURRENT PERIOD: 02/01/2015 TG 02/28/2015

BUDGETED
EXPENIITURE

CURRENT
EXPENDBEIURE

122,840.00
30,760.00
20,406.60

297.812.00
40,263.00

7.620.00
543000
4.585.00

300.06

225,00

920.00
1030.04
16,680,00
42,385.00
0.00

0.00

0.00
40,075.00
Q.00
2,184,445.00
1,251.870.00
562,431.0¢
246,513.00

19.635.00

03/17/2015  12:50:34PM

2,631.89
650,00
228.06

21,3158
2,956.78
46235
41034
626,72
27.26
.00

0.00

0.60
361851
548405
2,194.00
0.00

0.00
2,.887.65
(.00
147.806.98
8427609
37,970.44
19.773.12

3740

IDEAL REMAINING PERCENT: 34 %

YEAR TO DATE
EXPENDITURE

92,006.08
15,617.00
17,236.44
239,202.03
34,960.85
10,863.20
3,678.32
8.446.67
233.24
1,224.00
919.00
1,030.00

28,706,853

0.00
259:0.83
0.08
1,465,306.35
B15931.34
35,345.62
179,255.56

2031302

.00

Q.06
0.00
4.80
0.00
0.00
.00
(.00
.00
0.04

400

0.0¢
440
G.00
.68
0.00
400
1,331.78
110807
440
.00

2500000

REMAINING
BALANCE T

30,833,592 23
£5,083.00 49
3.169.56 16
38.609.97 20
5.304.15 13
-3,243.20 43
1,751.68 a2
113833 12
266,76 53
1.00 0

1.00 0

0.00 o
10,473.15 27
-5,745.63 -i3
-5,122.11 0
0,00 o

0.00 0
14.164.17 35
0.00 0
717.606.87 33
414 748.59 3
186,085.38 37
67.257.50 27
-25 638,07 -131
Page 1 of 2



TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-TOTALS ONLY
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

Fy 2014-2015

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEARTO DATE REMARING
ACCOUNT X EXPENDITURE EXPENDITURE BALANCE s
5520 PROGRAMS 32,596.00 53.30 244,043,958 12,352.0% 38
5530 ATHLETICS 5400.00 0.006 ERLERE 23403 092 [
3600 STREETS & BEAUTIFICATION 732.038.00 5.621.34 34348919 22.796.00 165,752,8% 23
3630 POWELL 8ILL 192 479.06 5.541 .49 66,497 §60 440 12598120 a%
S860 SANITATION 476,185.00 37,375.95 309.957.3) 68604 165,541,063 35
5900 FINGERPRINT MACHINE 10,850,060 1084903 1004905 (40 0.95 0
2902 RECREATION S§TATION §7,841.00 0.00 0.00 0.06 87.841.00 104G
5903 POLICE IN-CAR CANMERAS 1597400 15.973.214 15,973.21 G840 0.79 0
3905 2012-13 DURANGOS 19,812,806 000 0,56 000 190 R12.00 100
5907 2012-13 TAHGES 22.888.00 0.00 0.00 0.04 22 888,00 100
3008 201314 DODGE CHARGERS 323208 .06 0.0 4.00 32,2300 100
5909 201415 {(4) POLICE VEHS 46,507.00 0.00 43,522.73 (.60 2,084 37 6
3910 KNUCKLEBOOM TRUCK 29,264.00 LR EH .04 0400 29264.00 100
5911 2014 FIRE TRUCK 95.281.00 0.00 0.00 0.06 9528100 100
5912 2013-19 {2) TAHOES 24 32400 .00 2432328 200 0,72 0
5913 FIRE 8N EXPANSION 64 219.00 0.40 8.00 0.00 64.21%.00 100
5014 POLICE/FIRE PROPERTY 3444500 440 34,441.53 02.00 1.47 0
10 GENERAL FUND 4,768,120.00 453,305.76 4,405,101.28 31,666.82 231135190 34
WATER & SEWER FUND

6100 WATER PRODUCTION 733,703.00 §9.475.80 489814 .43 3.367.63 240,520 84 33
6200 WATER & SEWER 1.835321.00 149,150 49 1,137,336.84 1,381.24 696,602 92 k3
6300 BILLING & COLLECTIONS 95.070.00 7.361.70 69,374 83 (.00 2568519 27
30 WATER & SEWER FUND 2,664,694.00 245,967 99 $,696,526,08 4.748.87 962,419.05 36
‘)_‘ESZM 699,273,735 6,101.627.36 56.415.09 3.274,170.93 33

BFWENTLAND
flldie]2

031772005 12:50034PM
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FY 2014-2015

ALCOUNT
ADMINISTRATION

10-00-4200-420
10-00-4206-030
10-00-4200-043
19-00-4200-046
10-04-4200-047
10-00-4200-049
F0-00-4200-4G30
I-00-4208-031
13-00-4200-052
10-08-42006-070
10-04-4200-071
10-G0-420:0-090
1D-00-4204-100
10-00-4200-120
10-0G-4200-200
10-00-4200-230
10-B0-4200-240
FO-00-4200-250
10-04-4200-260
10-086-4200-330
10-30-4208-331
16-00-4200-450
15-00-4200-330
10-06-4200-535
10-00-4208-540
10.00-4200-595
10.00-4200-596
13-00-4200-740
10-08-4200-900

BFWENTLAND

m4lri2

SALARIES

SOCIAL SECURITY
MEDICAL INSLRANCE
DENTAL INSURANCE
LIFE INSURANCE
WELLNESS
RETIREMENT

401K RETIREMENT
LONGENVITY
WORKER'S COMP
WACOMP DEDUCTIBLE
ENEMPLOYMENT
POSTAGE
NEWSLETTER
COMMUNICATIONS

CONTRACTS/AGREEMENTS

WELLNESS PROGRAMS
EMPLOYLE FUNCTIONS
ADVERTISING
SUPPLIES

SATFETY
TRAININGTRAVEL
DUES/SUBSCRIPFTIONS
CITIZENS ACADEMY
PROPAIAB INSURANCE
LEGAL SERVICES
COMPUTER SERVICES
CAPITAL OUTLAY
CHARGEOQUT TO WS

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2013

03/17/2015

BUDGETED
EXPENDITURE

201,100.00
15.713.00
1332008

972.06
603,00
1,600,00
14.522.00
1027008
434000
530,00
3,000.00
3,000.00
3,008.50
3,800.00
1,500,080
33,006.60
5,400 80
2,968 90
S00.00
6,000.010
8,000,60
5,000.00
8,000.00
1.500.80
250.00
10,080.00
{5,000.00
.00
25060000

12:45:37PM

CURRENT
EXPENDITIIRE

{5,43137
1.114.84
[L1G06

7902
3313
23.00

1.091.00

800
56089
0.00
180,98
38925
80.33
194,81
804
118.88
0,00
426.84
6:46.50
.00
0.an
750
75524
0.00
~2L833.00

IDEAL REMAINING PERCENT: 34 %

YEARTO DATE
CRPENDITLRE

138,172.51
994658
880,00

632.16
425,57
743,65
9,5%4.40
6,774.47
4,500.00
1,064.08
2,585.79
1.222.25
183115
2,326.00
L,168.01
24,540.05
3427401

406738
£.01435
261394
9,779 50
144590
217.00
4,362,50
i7.144 98
4,920.00

~166,664.00

ENCUMBRANCE

¢80
480
0.00
00n
605
400
.00
0.00
G008
0.00
Q.09
0.0¢
0.00
060
G40
0.00
0.00
0.00
G.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.08
0.00
0.00

REMAINING
BALANCE PeT
7092749 35
8,766.42 37
4.440.00 33
33984 33
17743 29
856,33 34
498760 34
349533 34
0.00 0
-334.00 -0
$14.21 14
177793 39
L168.85 oy
147406 39
33599 22
§,430.05 26
1,972.99 37
S3TLTT =13
500.00 100
1,932.02 32
6,985,565 87
2.386.00 a8
-1,7719.50 =22
54.94 4
33.00 13
5437.50 34
-2,144.98 -14
-4,924.00 @
-83,336.00 33

Page 1 of 36



FY 2014-2015

ACCOUNT
4200 ADMINISTRATION

BFWENTLAND
M2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2085

IDEAL REMAINING PFERCENT: 34 9%

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDIIURE EXPENDITURE EXPENDITURE BALANCE BCT
122 840 00 263189 92 006,08 383392 a3

03172015 12:45:57PM
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FY 2014-2015

ACCDUNT

SPECIAL APPROPRIATIONS

10-00-4208-100
£H3-60-4208-300
10-G6-4208-300
F-00-4208-300
10-G0-4208-700
10-00-4208-900
10-09-4208-905
10-00-4208-510

MOORE COUNTY LIBRARY SYSTEM
LION'S FLAG PROJECT

MALLOLM BLUE SOCIETY

ALR RR PROPERTY LEASE
POSTMASTER'S HOUSE

ECONOMIC DEVELOPMENT
ECONOMIC BEV. FUNCTIONS
ECONOMIC DEV.INCENTIVES

4208 SPECIAL APPROPRIATIONS

BFWENTLAND
iz

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

03/17/2015

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT VEAR TO DATE REMAINING

EXFENDITURE EXPENDITURE EXPENDITLRE ENCUMBRANCE BALANCE st
4,500,00 0.08 0.00 6.00 4,300.00 100
2.660.00 0.00 2,(HLO0 0.0 0.00 0
1,375.00 .06 0.0¢ 4.00 1,375.08 1He
1.200.60 0.00 0.00 .00 1,200.00 160
1,375.00 0.00 0.0 0.00 1,375.08 100
13,230.00 0.00 12,567.00 0.00 283.00 2
2,000.60 63000 650.00 0.00 1.350.00 68
5,000 460 900 .00 6.00 5,000.00 00
30,700.60 650,00 15,617.00 0.00 15.083.00 19

12:45:57PM

Page 3 of 36



FY 20§4-2013

ACCOLRN

GOVERNING BOEYY
10-00-4220-028 COMPENSATION
10004220038 SOCTAL SECURITY
10.00-4220.070 WORKER'S COMP
10-00-4220.200 COMMUNICATIONS
10-00.4220.230 ELECTION
10-00-4220-450 TRAININGTTRAVEL
10-00-4220-340 PROPALIATR INSURANCE

4224 GOVERNING BODY

BFWENTLAND
fLalel2

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT

CURRENT PERIOD: 02/01/2015 TO 02/28/2015

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR TO DAYE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
17.660.00 0.00 8,300.00 .00 8,860.00 38
1,340.00 0.00 G73.20 0.0¢ 672.80 30
100,00 0.00 343553 0.0 -5,335.53 -5,336
0.00 22806 1,790.71 460 -Fmo T 0
1.008.80 0,480 4.00 .00 1.000.00 100
360.00 0.00 180.00 0.00 184.00 kY
.40 0.00 357.00 Q.00 -357.00 &
21,486.00 228.06 17,230.44 0.0 1169.5¢ 16

03/17/2015  12:45:37PM

Page 4 of 36



Y 2014-2015

ACCOUNT
FINANCE
10-00-4300-028
103-00-4300-030
10-00-4300-045
10-00-4300-036
14-00-4360-047
14-60-4300-030
10-00-4300-051
10-00-45360-032
10-00-43430-070
10-00-4300-100
10-00-4330-220
10-08-3300-223
10-08-4306-273
16-00-4306-350
10-00-4304-540
H0-60-4300-595
13-00-4300-396
16-00-4300-600

4300 FINANCE

BFWENTLAND
a14triz

SALARIES

SOCIAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCT
RETIREMENT

401K RETIREMENT
LONGEVITY

WORKER'S COMP
POSTAGE

EQUIPMENT PURCHASE
EQUIPMENT MAIN]
TAN COLLECTION FEES
SUPPLIES

PRO®LIAL INSURANCE
PROFESSIONAL SERVICES
COMPUTER SERVICES

AUDIT

ANCE

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 62/28/2013

BUDGETED CURRENT

IDEAL REMAINING PERCENT: 34 %

YEARTO DATE

REMAINING

EXPENDITURE EXPENDITURE EXPENDIIURE LMCUMBRANCE BALANGE PCT
137.800.00 9.718.72 8502237 [EXH] 32,777.43 38
10,897.00 72234 6,785 43 0.00 4. 141.57 38
888000 740,00 5.920.00 .00 2,960.00 33
643,00 52.68 42144 .08 226,56 EM]
213,00 30.30 246,11 .06 166,89 40
16,071.60 687.13 6,385 89 (.00 3,685.11 37
123,00 433.92 3.968 50 0.00 3,154.30 44
4,650.00 040 530040 0,00 ~650.06 -14
22040 .40 158,47 0.00 61.93 28
1.308.00 564049 382.40 0.00 SE7.60 71
S04.00 Q.00 358.29 0.00 -3R2Y =12
2.000.00 140.23 1.417.77 0,60 582.23 29
61,010,060 6,544 48 62,880.85 2.00 -1,870.85 -3
1.600.00 187.63 147059 040 129.41 8
a{13.00 330,00 Q39,00 .00 ~339.00 =57
18,000.00 1,773.0% 16,276.08 0.00 1,723.92 16
1.109.00 6999 3,364.04 0.00 -4,269 84 -388
31,060.00 .00 35,7100.00 0.00 -4, 70400 -15
19781200 21,315.98 239,202.03 .00 58.609.97 20
G3/172015  12:45:537PM Page 5 of 36



FY 2014-2015

ACCOUNY
MUNICIPAL BLDG

10-00-4401-080 CONTRACT CLEANING
10-00-4401-110 TELEPHONE
HO-02-4401-130 UTILITIES

10-06-4401-330 SUPPLIESAMAINTENANCE
10-00-440 1340 PROP/LIAB INSURANCE
10-08-4303-740 CAPITAL QUTLAY

4401 MUNICIPAL BLDG

BFWENTLAND

fidiri2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02728/2015

IDEAL REMAINING PERCENT: 34 9%

BUDGETED CURRE YEAR TO DATE REMAINIRG
EXPENITURLE EXPENDETL EXPENDITURE ENCUMBRANCE BALANCE oy
6,000.00 300.00 4.8400.00 0.0 2,60000 33
11,508,640 873.87 £,939.48 0.00 4,360.52 49
12,250,00 1.432.02 §,493.95 .08 3,756.05 3l
3,300.00 130,89 343442 0.00 5538 2
1.015.00 0.00 924300 0.06 -2,228.00 -3
0.00 .00 2,850,008 .00 -2,850,00 0
H0.265.00 1956.78 34.960.83 0.04 33530415 13
0371772015 12:45:37PM Page 6 of 36



FY 2014-2015

ACCOUNT
LIBRARY

10-00-4402-080 CONTRACUT CLEANING
16-08-4402-130 UTILITIES
H0-00-4402-35G MAINTENANCE

10-06-4402.530 PROW/LIAB INSURANCE

402 LIBRARY

BFWENTLAND

mair1z

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

03/17/2015

[DEAL REMAINING PERCENT: 34 %

BUDGETEDR CURRENT YEAR TO DATE REMAINING
EXPENDLIURE CXPENDITURE EXPENBITURE BALANCE ol
1,508.00 125,90 100000 0.00 50000 33
2,400,600 265.98 1,624.94 0.00 775.66 32
50800 7137 2,825.26 0.00 2,325.26 -465
322000 809 3,413,060 0.00 3,193.00 68
7,620.00 462,35 10,863.20 0.00 “3,243.20 -43
12:45:57PM Page 7 of 36



TOWN OF ABERDEEN
FY 2014-2015 FEBRUARY EXPENDITURE REPORT-BY DEPT

CURRENT PERIOD: 02/0172015 TO 02/28/2015
INEAL REMAINING PERCENT: 34 9%

BUDGETED CLRRENT YEAR 70 DATE REMAINING
ACCORNT EXPENDITURE LXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE 20T
DEPOT
10-00-4403-130 UTILITIES 3.200.00 40151 2,088 66 0,08 10154 35
10-00-4443-330 SUPPLIES/MAINTENANCE 100650 283 361,66 0.00 63854 64
10-00-1403-548 PROP/LIAB INSURANCE 1.230.00 0.00 122800 6.00 200 ¢
4403 DEPOT : 5,430.00 510,14 3,678.32 0.00 1,751.68 32
BFWENTLAND (37172015 12:45:57PM Page 8 of 36

fitd1ri2



FY 2014-2015

ACCOUNT
FINANCE BLBG

1G-00-4404-080 CONTRACT CLEANING
10-00-44G4-110 TELEPHONE
15-00-4404-130 UTILITIES
10-00-44G04-330 MAINTENANCE
16-00-1404-540 PROP/LIAB INSURANCE

4404 FENANCE BLDRG

BFWENTLAND

iairi2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD:; 02/61/2015TO 02/28/2015

IDEAL REMAINING PERCENT: 34 9%

BUDOETED CURRENT YEAR TOQ DATE REMAINING
ENPENDITURE EXPENDITIRE EXPENDIFURE ENCUMBRANCE BCT
1LA00.G0 150,00 1,208.00 .00 600.00 33
3,000.00 225.58 1,825.65 9.00 1,174,335 39
1.500.00 172,73 1,028.51 0.00 7149 43
700,06 7839 46351 400 236,49 34
2,285.00 0.00 3,929.00 0.00 -1,644.00 W72
2,585.00 626.72 8,446 67 .00 113833 12
03/17/2015  [2:45:37PM Page 9 ol 36



FY 2014-2015

ACCOUNT
MAYOR MEMORIAL
10-00-4405-130 UTILITIES
10-00-4405-330 SUPPLIES/MAINTENANCE

4205 MAYOR MEMORIAL

BFWENTLAND
flid1ri2

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/6172015 TO 02/2872015

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR TO DATE REMAINING
LXPENDITURE EXPERDITURE EXPENDITURE BALANCE BCT
300.00 27.26 23324 ixud 8676 22
200,06 0.0 .06 006 200,00 e
500.00 27.26 233.24 .00 26676 33

03/1772015  12:45:57pM

Page 10 of 36



FY 2014-2015

ACCOUNT
WHOLESALE GROCERY
10-00-4406-340 PROP/LIAB INSURANCE

4406 WHOLESALE GROUERY

BFWENTLAND
1141742

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT

CURRENT PERIOD: 02/G1/2013 TO 02/28/2013

IDEAL REMAINING PERCENT: 34 9%

BUBGETED CURRENT YEAR TO DATE REMAINING
EXPENDUIURE EXPENDITURE EXFENDITURE ENCUMBRANCE BALANCE BT
1,225.00 .00 1,224.00 G.40 164 [
122500 4.00 122460 0.00 3.0 1]

03/17/2015  12:45:37PM

Page 11 of 36



TOWN OF ABERDEEN
Y 2014-2015 FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2013
IDEAL REMAINING PERCENT: 34 9%

BUDGETED CURRENT YEAR TO DATE REMAINING
ACCOUNT EXPENDITURE EXBENDITURE EXPENDITURE ENCUMDRANCE BALANGE 2CT
EXCHANGE BLRG
10-00-4407-540 PROP/LIAB INSURANCE 96,00 0.00 Q1900 0.00 1.60 0
44407 EXCHANGE BLDG 920.00 0.00 219.00 0,00 1.80 ¢

BFWENTLAND 03/17/2015  12:45:37PM Page 12 0f 36
1412



FY 2014-2015

ACCOUNT
AABLDG
10-00-4408-340) PROLIAB INSURANCE

44408 AN BLDG

BFWENTLAND
Nidlel2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2013

BUDGETED CURRENT

IDEAL REMAINING PERCENT: 34 %

YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE BALANCE FCT
03000 0.00 1,030.00 0.08 {00 ¢
1.030.00 0.00 1,630.00 000 Q.00 o

O3/172015  12:45:37PM

Page 13 of 36



FY 2014-2013

ACCOUNT
PUBLIC WORKS FACILITY

10-00-4499.114 TELEPHONE
10-00-4409-130 UTILITIES

10-00-4469.220 EQUIPMENT PURCHASES
10-00-4309.330 SUPPLIES/MAINTENANCE
10-00-4409-340 PROP/LIAB INSURANCE
16-00-4409. 595 COMPUTER SERVICES

3409 PUBLIC WORKS FACILITY

BFWENTLAND

f141r2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

IDEAL REMAINING PERCENT: 34 %

DUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
12,000.00 969.69 7816138 0.00 418385 35
7,400.00 1 186,61 6,010.81 0.00 1389.19 1%
73000 400 4.00 0.00 750.08 100
14,060 00 B26 38 845743 0.60 5542.57 40
353000 480 332500 0.00 3.00 0
3000400 63583 3,897.46 0.00 897,45 230
40,680.60 3,618.51 79,706 85 0.00 10,973,145 27

O3/172015  12:45:57PM

Page 14 of 36



FY 2014-2015

RECREATION STATION

10-08-4410-080 CONTRACT CLEANING
10-06-4410-110 TELEPHONE

10-00-34 £6-130 UTILITIES

16-00-4210-330 SUPPLIES/MAINTENANCE
10-08-4410-330 PROP/LIAR INSURANCE
10-60-3410-740 CAPITAL OUTLAY

4410 RECREATION STATION

BFWENTLAND

14112

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

IDEAL REMAINING PERCENT:  34%

BUDGETED CURRENT YEAR TC DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCY
4,000.00 2.426.00 8.634.00 0.00 4,634 .00 116
8,750.00 716.21 5.769.68 +00 2,980.32 34
20,500,060 2,108.90 14,665 68 8.00 5,834.32 28
2,575.00 73294 754127 0.00 -4,966.27 193
£,760.00 0.00 787300 000 -L113.00 -16
0.00 0.06 3,847.00 #.00 -3.847.00 0
42 58500 5484 433 48,330.63 .00 -5,743.63 ~13

03/17/2015  12:45:57PM

Page 15 of 36



FY 2014-2015

ACCOUNT
MALLCOLM BLUL FARM

10-00-5411-110 TELEPHONT
16-00-4411-330 UTILITIES

10-06-4411-330 SUPPLIES/MAINTENANCE
10-00-34 11-540 PROPERTY INSURANCE
10-00-3411-650 SPECIAL EVENTS
10-60-4411-740 CAPITAL QUTLAY

4411 MALCOLM BLULE FARM

BFWENTLAND

114112

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 T( 02/28/2013

03/17/2015

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR T DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE BALANCE BT
0.00 401.06 300.73 0.00 -500.73 0
0.00 1,792,904 1,986.16 0.00 -1,986.16 o
(.00 0.00 1,100.02 0.0 -1,100.02 4
0.00 0,00 S18.00 0.00 S318.40 [t
0.00 0.00 24120 6.06 241,20 0
(.00 .00 776.00 0.00 S770.480 0
0.00 2.194.00 512211 0,08 L5122 18 0

12:45:37PM

Page 10 0of 36



FY 20614-2015

ACCOUNT
POLICE FACILITY

10-10-4420-080 CONTRACT CLEANING
10-10-4420-110 TELEPHONE
10-10-4420-13¢ UTILITIES

10-10-4420-330 SUPPLIES/MAINTENANCE

18-10-4420-340 PROLIAB INSURANCE
10-10-4420-740 CAPITAL OUTLAY

4420 POLICE FACTLITY

BFWENTLAND

f1Edir12

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2013 TO 02/28/2015

[DEAL REMAINING PERCENT. 34 %

BUDGETED CURRENT YEAR T DATE REMAINING
EXPENDITURE EXPENDITLRLE EXPENTHTURE ENCUMBRANCE BALANCE PCT
4,508.00 37540 300000 .00 130000 33
14,006.00 LG 897331 .40 5,026,069 36
14,000.00 1.098.87 7.368.52 0,00 6,431 .48 46
4,000 00 302.63 1.296.06¢ 200 2.704 .00 68
337500 086 3.573.00 .00 2,06 0
860 030 1,506,840 0.00 -1506.00 O
40 075.00 288765 PAR LK) .00 $4,164.17 33

03/1772015  12:45:37PM

Page 17 of 36



FY 201

4.2015

ACCOUNT

POLICE

10-10-5150-02¢
{0-10-3150-021
10-10-5150-022
10-10-3150-023
16-10-5150-024
10-10-3150-030
1-10-2150-045
149-10-3150-046
10- 1-53150-04 7
10-10-5154.050
10 10-5150-05F
10-18-5150-052
H0-10-3130-070
10-33-5150-075
10-10-5130-100
10-10-5154-130
10-13-5150.170
10-10-51530-200
10-10-53150-220
10-10G-5150-225
10-10-3 150230
10-16-5 1 50-240
10-10-5 1 54-250
10-10-5150-3 10
10-35-3150-33

[0.10-5150-33
10-10-5130-333
10-10-5 130-360
10-10-5150-450

BFWENTLAND

i

SALARIES

PART-TIME SALARIES
HOLIDAY PAY
OVERTIME

ON-CALL PAY

SOCIAL SECURITY
MEDHCAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

403K RETIREMENT
LONGEVITY

WORKER'S COMP
PREEMPLOY SCREENING
POSTAGE
UTILITIES-HWY 5
VERICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PURTHASE

EERIPMENT MAINTENANCE
CONTRACTS AGREEMENTS

SPECIAL INVESTIGATIONS
EMPLOYEER FUNCTIONS
FUEL

SUPPLIES

SAFETY

EMERGENCY MANAGEMENT

UNIFORMS
TRAININGTRAVEL

TOWN OF ABERBEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD:. 02/01/2015 TO 02/28/2013

BUDGETED CURRENT
EXPENDITURE EXPENDITURE

1,362,656.00 98,593 50
15,000.00 437.04
44,500.00 0,00
13,560 00 1923

4,500.00 355.79
103,768 00 7,380.54
134,310.00 9,610.17

9,072 60 737,52

5.014.00 321.66

97,856.00 7,066.41
65,823 00 4.78] 48
16,300.00 6.00
43,750.00 400
700,06 500,00
1,000.00 56.08
1.500.00 713
25,000.00 2,065.89
12,158.80 758.38
33,732.00 994,43
24,208.80 6,196.16
0.00 0.04
1,200.00 G40
908 00 .00
82,0009 4,337.49
R.000.60 6.63
3,250.00 12.00
50000 0.00
6,200.00 12.00
8,500.00 4.60

03/17/2085  12:45:37PM

[DEAL REMAINING PERCENT: 34 %

YEAR TO PATE
EXPENDITURE

B47.635.38
891550
10,153.07
818643
349113
60,623.34
8104174
53,9534
258514
62,701.53
4277495
15,906.00
3207184
1,500.08
344,42

297,30
250,00
4391324
2,519.69
977.87
62.26
2,440,94
7,446,867

ENCUMBRANCE

0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
400
.00
G0
.00
.00
4.00
0,400
.00
1.00
0.00
200
0.00
.00
0.00
400
0.00
0.00
0.00
0.00
.60

0.00

REMAINING
HALANCE PCT
415,014.62 33

6,084.50 41
34,346.93 77
528357 39
1,008.87 22
37,144.66 kid
53.268.26 40
311886 34
142886 36
35,154.67 36
13.018.05 15
400.60 2
1.678.16 7
300,00 114
655.58 86
606.61 4
7,874.42 3
4820 53 s
11.842.07 15
n4t7.61 a7

-9.67 0

902,50 75
650,00 12
38.086.76 46
5.480.31 69
227213 70
37 88
3.759.06 63
1.053.33 12

Page 18 of 36



FY 2014-2015

ACCOLINT

10-13-5150-460 CRIME PREVENTION

Hi-10-5 130475 AMMUNITION
10-10-53130-330 DUESSUBSCRIFTIONS
11-10-5130-540 PROPLIAR INSURANCE

18- 10-5150-580 UNIFORM CLEANING
10-10-3130-350 DONATION DISBURSEMENTS
13-10-5130-303 LEGAL SERVICES
10-18-5150-596 COMPUTER SERVICES
10-10-5150-740 CAPFTAL OUTLAY

3150 POLICE

BFWENTLAND

fli4iri2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/61/2015 TO 02/28/2015

IDEAL REMAINING PERCENT: 34 %%

BUDGETED CURRENT YEAR TG DATE REMAINING
EXPENDMTURE EXPENDITURE EXPENDITURL ENCUMBRANCE DALANCE BCT
500.00 0.00 0.00 0.60 500.00 100
6,500,008 0.66 2,78970 1,531.78 217852 3
170.00 0.00 370,00 0,06 100.00 21
6,900,060 0.00 681200 £.40 88,00 !
5,150.60 263.1% 225141 000 1.898.59 36
150.00 0.00 0.00 0.0 150.00 100
3.000.00 577.56 2371.25 a.00 628.75 21
298000 266246 12.514.85 0.6 -2.614.83 .26
128,000,006 0.00 130,281 15 &0 228515 -z
1,465,306.35 155178 T17,606.87 33

2,184,445.00 147.806.98

03/17/2015  12:45:57PM

Page 19 of' 36



FY 2014-2013

ALCOUNT
FIRE

10-10-3300-020
10-10-53300-022
10-10-3300-024
10-10-5300-030
19-10-33060-043
10-10-3300-046
16-10-3300-047
10-10-5340-050
10-10-5300.051
. 10-5300-052
10.10-3300-053
10-10-5306-070
10-10-3300-100
10-10-3300-110
1H-10-3300-130
1-10-3380.170
10-10-3300-200
10-16-3300.220
10-10-5300.228
10~ H-5300.300
10-10-5300-314
10 10-5300-33

10.10-5300-33 1
10-10-5300-332
18- 10-8300-333
10.10-3300-360
10-10-8300-365
19-10-5300-436
10-10-5300-451

BFWENTLAND
112

SALARIES

FIOLIDAY PAY

CALL PAY

SOCIAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

FOIK RETIREMENT
LONGEVITY
PENSION

WORKER'S COMP
POSTAGE

TELEPHONE

UTILITIES

VEHICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
BLILDING MAINTENANCE
FUEL

SUPPLIES

SAFETY

HAZARDOUS MATERIALS
EMERGENCY MANAGEMENT
UNIFORMS

TURNOUT GEAR
TRAININGTRAVEL
TRAINING VOLUNTEERS

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT

CURRENT PERIOD: 02/0172015 TO 02/28/2015

03/17/2015

DUDGETED
EXPENDITURT

640,500.60
20,008.90
45,060.00
5504900
71,046.00

5,184.00
1,982.00
47,694.00
33,730.00
14.100.00
4,500,600
28,000 01
900,00
13,1506
21,080.00
15,000.60
5,000.00
19,300.00
6,500.80
1£,000.00
20,060.00
£.500.00
4,500.00
1,000.00
1.500.00
17,327.00
10,600.00
10,000.00
5.000.00

12:45:57PM

CURRENT

EXPENDITURE

IDEAL REMAINING PERCENT: 34 9%

YEAR TQ RDATE
EXPENDITURE

ENCUMBRANCE

5211597
4.40
0.00

3807.58
6,290.00
447.78
18845
3.684.60
2,605 83
0.00
0.00

$44.376.19
8.60
45.,250.60
3723147
49,149.21
3,484.93
141074
32,116,583
23.779.48
13,500.00
4,170.00
34,453.08
372,16
9.805.97
14,699,527
11.683.37
2,842.51
5.635.70
2,901.67
5.580.19
16.154.18
5,283.25
3.468.20
28.76
222.00
5.074.33
343,00
5,367.91

2,197.94

0.00
0.00
0.00
0.00
0.00
0.0
0.00
.00
0.00
.00
0.00
0.00
(.00
0.00
0.00
0.00
4.00
1,198.07
0.00
0.00
0.00
0.0¢
.00
000
G.00
0.08
G.60
0.00

o060

REMAINING
BALANCE PO
196,123,581 31

20,006.60 100
-250.60 -1
17.817.33 32
21.890.79 3t
16%9.07 33
571.26 29
1557747 33
10,950.52 32
300,00 2
53000 7
048308 -23
32734 59
334403 25
6G.380.48 30
3,316.63 22
2,157.49 a3
1255623 65
3,508.33 55
5319.81 48
3,845.82 19
321675 38
103180 23
971.24 97
127800 8%
12,152.67 70
9,659.08 97
4,632.00 36
180206 36
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FY 2014-2015

ACCOUNT

10-10-3300-455 INSPECTIONS
10-10-3300-460 FIRE PREVENTION
10-10-3300-475 RESCUE

10-10-5380-530 DUES & SUBSCRIPTIONS
10-10-5300-540 PROP/LIAR INSURANCE
16-10-5300-580 UNIFORM CLEANING
16-10-5300.595 COMPUTER SERVICES
19-10-5300.240 CAPITAL OUTLAY

3300 FIRE

BFWENTLAND

flidiri2

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/G1/2013 TO 02/28/2043

[DEAL REMAINING PERCENT: 349

BUDGETED CURRENT YEAR TQ DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE rCr
3.543.00 9.00 1.177.53 0.00 2,365.47 67
3.662,00 0.00 4317.38 0.00 ~655.38 ~18
5,000.08 2279.7% 33951 0.400 1,608.6% 32
3,000.80 LX) 1,660.80 0.00 1,346.00 45
19,120.00 .40 19,115.00 0.00 500 0
2.500.00 22136 167745 2.00 822.55 33
3,499.00 368 48 340838 0.01 o042 3
35,000.00 .00 1,303.00 0.00 53.897.00 98
1,231,870.06 84,275 69 81593134 L1o8 gy 414,746.5¢ 34

03/17/2015  12:45:37PM
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FY 2014-2015

PLANNING
10.10-53415-020
10-10-5415-036
H10-5415.045
10-10-34 1 5-046
H3-10-5415.047
18-10-3413-030
10-10-5415-05]
H-10-3415-052
10-10-54 1 5-870
10-10.5415-100
104 30-5415-110
10-10-54154120
10-1-5513-170
10-10-54 13-200
10-10.5413-220
10-14-5413-225
10-10-5413.260
10.10-5415-310
10-10.5215-330
10-10.54§5-33]
10-310-5413-360
10-i0-5415-440
1(-10-5413-450
10-141-54 § 3460
10-10-5413-4053
106-10-3415-470
13-10-5415-330
10-16-54 1 5-54{
10-10.5415-560

BFWENTLAND
M141r12

SALARIES

SOCIAL SECURITY

MEDICAL INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

AOIK RETIREMENT
LONGEVITY

WORKERS COMP

POSTAGE

TELEPHONE
PRINTING/COPIES

VEHICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PLURCHASES
EQUIPMENT MAINTENANCE
ADVERTISING

FUEL

SUPPLIES

SAFETY

UNIFORMS

HOMEOQWNER'S RECOYVERY
TRAINING/TRAVEL

CITIZEN BOARDS
APPEARANCE/BEAUTIFICATION
BOWNTOWN DEVELOPMENT
DUES/SUBSCRIPTIONS
PROP/LIAR INSLIRANCE
MINIMUM HOUSING ENFORCE

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIQD: 02/01/2015 TO 02/28/2015

031772015

BUDGETED
EXPENDITURE

CURRENT
EXPENDITURE

256,600.80
19,8060
26,640.00
} 94400
77750
18,304 00
12,945.00
230050
3.500.00
1,100.40
5.200.00
1,500,060
250,00
3,008,060
1,500.00
7.850.00
3,500.00
4,258.00
5,600.00
15880
800.00
800.00
10,000.80
1,600.00
10.000.90
20,080.00
9080
975.00
8,000 00

12:45:57PM

21,628.53
1,591.25
1,850.60

138.04
69.17
152933
1,081.42
0.0
0.0
5609
410.28
400
0.00
244.08
0.00
1,239.64
51
240,39
497.63
4.00
B.00
.00
150,08
0.00
6.60
0,00
600
0.00
a.00

IDEAL REMAINING PERCENT: 34 9%

YEARTO DATE
EXPENDITURE

177,761 21
13,785 .59
14,789,861

1,264.32
554,73
13.685.79
932334
2.300.00
295489
38162
331840
83576
564,97
1711775
0.00
580362
163521
2281 61
1,521.45
71,50
340,69
396,00
4414.79
11250

0.00

0.00
0.00
Q.40
0.00
0.50
0.00
.80
4.00
0.06
LHE]
0.04
.59
0.04
&40
000
0.00
0.00
(.00
0.00
0.00
Q.00
0.00
0.00
0.00
0.00
000
0.00
0.00

REMAINING

BALANCE 2CT
7883879 31
6,020.4) 30
11,850.99 44
679.68 35
22227 29
521821 29
3621.66 28
0.00 0
343,11 16
71838 65
1$81.60 36
864,24 58
185.03 23
178225 a3
1,500.00 100
104638 26
1,864.79 53
196839 46
4,078.55 73
7550 0
439.51 57
404 .90 51
5,585.21 56
1 687 .50 o4
8,975.78 70
1024327 51
576.00 63
2.00 ¢
8,000.00 100
Page 22 of 36



FY 2014-2015

ACCOUNT

10-10-5415-395 PROFESSIONAL SERVICES
10-10-534 15506 COMPUTER SERVICES
10-10-53415.5397 LEGAL SERVICES

10-10-54 15740 CAPITAL QUTLAY

3415 PLANNING

BFWENTLAND

Ai4iri2

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2045

IDEAL REMAINING PERCENT: 34 9%

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE 3ALANCE 2T
17.620.00 o.00 10,586.69 0.00 7.033.31 40
16,750.00 1,126.48 10,384.82 .00 6,365.18 38
37.620.80 6,127.50 22,135.73 0.00 15.484.25 41
a.00 9.00 186.66 0.00 186,66 0
SH2,431.00 37,970.44 316,345,562 0.00 186 085,38 57
03/17/2015  12:45:57PM Page 23 of 30



FY 2014-2015

ACCOUNT
PER ADMIN
H-80-5500.020
10-80-5500.021
10-80-5300-030
14-80-3580.043
HO-80-5500-046
HE80-5500-047
10-80-5500-630
1-80-5508-051
10-80-5300-052
10-80-5506-670
10-80-5500-100
10-80-3500-120
H-80-3500-170
10-88-3500-208
10-80-55086-220
{0-80-5500-22%
10-80-5506-230
1G-80-5500-260
10-80-3500-310
10-80-3300-330
10-88-5300-33)
16-80-5300-360
10-80-3300-458
16-80-3300-530
H-80-5500-540
10-80-5500-595

S300 PAR ADMIN

BFWENTLAND
Hdlri2

SALARIES

PART-TIME SALARIES
SOCIAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREM

INT
S0 RETIREMENT
LONGEVITY
WORKERS COMP
POSTAGE
PRINTING/COPIES

VEHICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PURCHASE
EQUIP MAINTENANCE
CONTRACTS/AGREEMENTS
ADVERTISING

FUEL

SUPPLIES

SAFETY
UNIFORMS-STAFT
TRAININGTRAVEL
DURS/SURSCRIFTIONS
PROF/LIABR INSURANCE
COMPUTER SERVICES

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/20153 TO 02/28/2013

IDEAL REMAINING PERCENT: 34 %

CURRENT YEARTO DATE REMAINING
EXPESDITURE EXPENDITURE ENCUMBRANCE BALANCE PCE
154,100.0¢ 13.613,57 114,443,920 0,00 39,656.10 2%
18.000,00 1,235.25 14,782.52 .00 3.217.48 18
13.211.00 1,014.60 £,910.22 0.00 429178 a2
17,760.00 1.480.06 14,184.40 0.60 6.575.68 37
1,296.00 105,36 794.43 6.00 301.55 39
464,00 41.30 20384 0.00 170.16 37
10,937.0¢ 84494 7,561.39 .00 3,375.61 31
7,735.00 597,53 5.352.86 0.00 2.382.14 31
500.00 n.oe 700.08 0.0 -160.00 -17
4.900,00 000 4,050.96 0.00 849.04 17
200.00 3608 18453 0.00 15.07 8
$00.00 0.00 B.og 0.00 500.00 100
F08.00 0.00 93,27 0.00 805.73 87
1,800.00 16,5 18.56 0.00 178144 99
1,500,680 4.00 94.99 (.00 140561 94
1,800.06 153.04 1.573.66 0.00 226.34 13
0.00 £.00 175.00 0.00 ~175.00 0
£,050.00 0.00 86538 0.05 184.62 1%
45600 42.88 719.50 0.00 264,90 60
2,000.00 70.28 771.63 .00 1,228 37 6t
306.00 317.50 1,003.50 0,00 ~703.50 215
425.00 0.00 368.00 0.08 57.00 13
2,800.00 2.00 1,358.66 0.00 LAAL34 51
445.00 0.00 914.00 0.00 -469.00 -103
L1s0.00 0.00 866.08 B0 27400 2
2,400.00 i%4.24 2,163.48 0.0 136.52 10
246,513.00 19,773.12 179,255.50 .00 67.257.50 27

03/17/2615  12:45:57PM
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TOWN OF ABERDEEN
FY 2014-2015 FEBRUARY EXPENDITURE REPORT-BY DEPT

CURRENT PERIOD: 02/0172015 TO (G2/28/20135
IDEAL REMAINING PERCENT: 34 9%

BUDGETED CURRIINT YEARTO DAY REMAINING
ACCOUNT EXPENDITURE EXPENDIUTURE EXPENDITURE ENCUMBRANCE BALANCE [
PARK FACILITIES

10-86-3310-130 UTILITIES A4,300.00 28770 2,633.40 .00 £,866.60 i
10-80-5510-178¢ VEHICLE MAINTENANCE 404,00 0.00 70618 0.00 -396.18 -0y
10-86-3510.220 EQUIPMENT PURCHASES 1,060.00 .00 1.442.08 0.00 -442.08 -44
10-80-5510-225 EQUAP MAINTENANCE 1300 .00 0.00 106725 0.00 -67.23 -7
10-80-5510-318 FUEL 2,000.60 46,33 1,340.77 0.00 659,23 33
10-80-5510-330 GROUNDS MAINTENANCE 1,000.00 2735 237784 0.0 13246 7
10-80-3510.331 SAFETY 9.40 0.00 20,50 0.00 -Mp50 [
103-80-5510-340 PROP/LIAB INSURANCE TS300 .00 75400 0.08 1.00 G
10-85-3510-740 CAPITAL OLITLAY 40 0.00 Z981.00 25,000.00 -27.981.00 1]

3514 PARK. FACILITIES 19,655.00 37140 20,313.02 25 600,08 -25,658.07 -151
BFWENTLAND 03/17/2015  12:45:57PM Page 25 of 36
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FY 2014-2015

PROGRAMS
10-80-5520-330 SUPPLIES ]
10-B0-5520-600 RECREATION PROGRAMS
10-80-5520-6540 SPECIAL EVENTS

5320 PROGRAMS

BFEWENTLAND
AT N)

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/012015 TO 02/28/2013

BUDGETED

CURRENT

IDEAL REMAINING PERCENT: 34 9%

YEARTO DATE

REMAINING

EXPENDITURE EXPENDITURE EXPENDIURE ENCUMBRANCE BALANCE BLT.
.00 5330 9930 0,08 -94.30 &

7.500.060 0.00 4,726 90 0.00 2,773.10 a7

25 096,00 0.00 15,217,75 22000 9,65823 38
32.506.60 33.30 20,043,953 22000 12,332.05 38

03/17/2015 12:45:57PM
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FY 2014-2015

ACCOUNT

ATHLETICS
10-80-33530-330 EQUIPMENT/SUPPLIES
10-80-3530-350 LINIFORMS-ATHLETICS
10-80-33530-395 CONTRACTED SERVICES

3530 ATHLETICS

BEWENTLAND
a2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2013

03/17/2045

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENIITURE EXPENDITURE EXPENDITURE IENCUMBRANCE BALANCE 2T
1,800 60 2.00 1,338.47 0.00 569.83 32
1,860 00 000 3,933.98 73493 -2,368.91 -132
1,80:0.00 0.00 0.00 0.00 1,800.00 Tot
540880 £.00 516415 234,93 0.92 0
12:45:57PM Page 27 of 36



FY 2014-2015

ACCOUNT

STREETS & BEAUTIFICATION

306-20-3600-G20
14-20-3660.023
Hp-20-5608-030
1-20-5680-043
3R20-5606-046
10-20-5G00-047
H:-20-5608-450
13.20.5600-051
10-20-5608-032
10-20-3600-070
10-20-5608-130
14-20-5600-135
10-20-5600-170
10-20-5640-200
10-20-3600-220
10-20-5600-225
13-20-5608-310
14-20-3600-320
H-20-3600-322
10-20-3600-325
10-20-5600-350)
10-20-5600-33
10-20-5608-333
16-20-56800-360
H-20-5600-430
19-20-3600-34%
10-20-5600-740

SALARIES

OVERTIME

SOQCIAL SECURITY
MEBICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

A0EK RETIREMENT
LONGEVITY
WORKER'S COMP
UTILITIES-STRERT LIGHTING
STREET LIGHTING REIMBURSABLE
VEHICLE MAINTENANCE
COMMUNICATIONS

EQUIPMENT PURCHASES
FQUIPMENT MAINTENANCE

FUEL

STREET SIGNS

STREET MAINTENANCE

NONPOWELL BILL
CHRISTMAS BECORATIONS

SUPPLIES

SAFETY

EMERGENCY MANAGEMENT

UNIFORMS

TRAINING

PROPAIAB INSURANCE

CAPITAL OUTLAY

3600 STREETS & BEAUTIFICATION

BFWENTLAND
141512

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPCRT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/2015

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR 1O DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE BT
248.825.00 19,261.53 162,800.25 .00 86.024.75 35
0.00 0.00 §9.64 0.08 -89.64 o
19,686.00 1,407.51 12,651.57 800 73443 36
35,320.00 2,560.00 23.680.00 .00 11,840.00 33
2,592.66 21072 1,685.76 840 906.24 33
772.00 66.80 535,74 0.08 236.26 31
18,193,0¢ 1,361.7% 12,01141 a.60 6,675.59 33
12,867.80 963.08 8,596.15 .00 4,270.83 33
8,500.08 6.00 $,500.00 5.00 0.00 0
1535060 080 17,090.74 0.00 21,740,774 -1
93 600.08 8,036.15 60,415 04 400 32,584.96 35
3,3006.00 377.88 2.842.56 5.00 657.44 19
31,506.00 3,656.19 27,047 52 040 445748 14
520000 262,73 2038 69 0.00 3.161.31 6l
6.100.00 4.00 150981 9.90 4590.19 75
13,000.00 1,638.66 2158468 1.053.00 -9,637.68 -4
4300000 2,434 06 23,364.08 0.00 £9.635.92 46
2,000.00 i.848.66 3,981 26 2.00 1,981 36 99
0.0 S06.00 2,300.00 0.00 -2,300,00 0
1,800.00 160.56 108199 0.00 718.01 40
14,000.00 595.72 427285 795.00 893215 64
2,950.00 273,33 139773 0.00 156227 52
2.00 0.00 3736 0,00 -$7.36 o
5,800.00 74254 4,508.44 o.00 491.36 16
375.00 32.38 12018 0.00 245.82 66
4.310.00 0.00 4,306.08 $.00 400 0
144,048.00 430.06 134,504, 74 2004800 -11,804.74 -8
732,038.00 50,621.34 543 489.19 22,796.00 145,752.81 23

03/17/2613  12:45:57PM
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FY 2014-2015

ACCOUNT

POWELL 8ILL
10-20-5650-230 BRIDGE MAINTENANCE
10-20.3650-232 RR CROSSING MAINTE

NCE
10-2005650-332 SIDEWALK MAINTENANCE
10-20-3650-333 SIDEWALK INSTALL ATION
19-20.5630-395 ENGINCERING

10-20-5656.610 STRELT MAINTENANCE
10.20-5650.612 STREET RESURFACING

5630 FOWELL BILL

BFWENTLAND
fl1dirs2

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/61/2015 TO 02/28/2015

[DEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR 10 DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE Py
5,000.00 0,00 2,198.7Y 0.00 2.808.21 56
14,308.60 .00 14,766 28 000 33.72 0
5,000.00 0.60 0.60 0.00 500000 fon
20.000.006 0.00 0.00 100 20,000.00 100
500,00 253.75 753.75 0.00 -253.75 51
10,600.00 5,087 74 4% 785.98 0.00 -38,785.98 388
13717500 0.00 0.00 0o 137,179.00 100
192,470.00 534149 66,497.80 0.00 133 88128 65

03/1772085  12:45:57PM
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FY 2014-2015

SANITATION
' $30-5800-020
10-30-3800-030
10-30-5800-045
14-30-5800-046
H30-5800-047
10-30-5800-030
10-30-5800-051
10-30-3800-032
16-30-5800-070
10-50-5800-17¢
10-343-5800-200
13-30-5800-220
10-30-3800-225
[0-30-3800-230
10-30-5806-260
14-30-5850-3¢0
10-30-5804-330
10-30-5800-331
10-30-5800-360
19-30-3800-540
13-30-5800-560
10-30-3800-365
i-30-3800-570

SO0 SANITATION

BFWENTLAND
fil41r12

SALARILES

SQOCIAL SECURITY
MEDICAL INSLIRANCE
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

HHE RETIREMENT
LONGEVITY

WORKERS COMP

VEHICLE MAINTENANCE
COMMUNICATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE
CONTRACTE/AGREE
ADVERTISING

FUEL

ENTS

SUPPLIES

SAFETY

UNIFORMS

FROP/LIAB INSURANCE
LANDFILL DISPOSAL FEES
RECYCLING DISPOSAL FEES
HAZARDOUS DISPOSAL FEES

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: (2/01/2013 T( 02/28/2015

iDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR TO DATE REMAINING
EXVENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE MY
198 655.00 14,978.49 125.876.14 4.00 7217886 36
15,503.00 1,104.27 9,666,141 0.68 5.836.80 38
31,880.08 2,852.60 20,8362 400 18.596.38 32
2,268.00 184.38 1,422.36 .04 843,04 37
608.00 52.07 407 88 .00 200,42 33
14,328.00 1,658.98 9.217.76 0,04 5.040.24 36
10,133.00 756.52 6,561.26 800 357174 35
4,600.00 0.00 $,300.00 [(XEd L6000 2
10,425.08 000 16,221 .95 900 3.796.95 -56
13,000.00 73483 i3,647.20 680.04 -R333 <10
500.00 0,00 16.01 0.00 433,99 97
280040 4,972,560 11,539.90 .00 ~L.739.90 3!
100000 655 85245 0.00 147.55 15
.80 000 510,06 .00 -510.00 0
300.00 0.00 32975 0.00 -29.75 -10
26,000 00 185393 16,37¢.51 *40 9,629.49 37
1,708.00 36.89 22996 0.00 LATHO4 46
2,860 00 7108 2,746.40 0.80 53.68 2
& 200 00 49192 334010 .00 638.90 16
4,885.00 0.00 488100 0.00 4.8 0
97,000 00 3,873.09 $4,582.73 0.00 42,417.27 A4
35.000.00 1,.843.05 1,843,058 084 23,15695 93
4,000.00 0.00 3,010.14 0.00 -0 14 0
476,185.00 37,575.95 3IN9D57 31 686.04 3165,541.65 35
03/17/2015  12:45:57PM Page 30 0f 30



FY 2014-2015

WATHER PRODUCTION
30-91-6100-020
30-91-6100-023
3H-91.6100-030
30-91-6100-043
36-9)-6100-046
30-931-61480-047
J0-81-a108-049
30-91-0100-050
36-91.6100-051
30-9 1.6 H0-052
F0-91-6100-470
30-91-6100- 100
30.91-6100-130
36816100170
30-91-4100-173
3RS 1.6100-177
30-91-6 106180
36-91-6100-200
3W01-6100-220
30.91.6108-225
30-01.610G-235
30-91.6100-310
30-91.6 100-330
30-91-6100-331
309146 100-332
30-51.6108-333
30-91-6 100-360
30-G1-6100-450
30-91.6 H10-480

BFWENTLAND
412

SALARIES

OVERTIME

SOCTAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
WELLNESS

RETIREMENT

401K RETIREMENT
LONGEVITY

WORKER'S COMP

POSTAGE

UTILITIES

VEHICLE MAINTENANCE
FACILITY MAINTENANCE
SYSTEM MAINTENANCE
WELL HEAD PROTECTION PROGRAM
COMMUNICATIONS
EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE

LICENSES & FI
FUEL
SUPPLIES
SAFETY
TESTING
CHEMICALS
UNIFORMS
TRAININGITRAVEL
CONTRACT REIMBURSEABLE

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2015 TO 02/28/20135

BUDGETED
EXPENDITY

113,800,00
5,800.00
9371.00

£3,320.00
972.00
368.00
250.00

8 660 50
6.125.00
3706.00
3,700.08
1.000.00
£42,000.09
£.106.80
35.000.00
30,600.00
1,000.06
7,501 80
4.000.00
7,000.00
4,000.00
13,000.00
7.000.00
1,500.00
25.000.00
96,060.00
1.750.00
3,000.00
9,006.00

03/17/2013  12:45:57PM

IDEAL REMAINING PERCENTT 34 %

CURRENT YEAR TO DATE
EXPENDITLIRE EXPENDITURE
3.996.70 76,449 18
31198 3.709.34
Mg 6,231.26
110,00 8,880.00
70.02 63216
30.25 242.78
3000 32828
67226 5,928
467.84 4 18233
0.00 3,700.00

0.0 4,340.34
3608 25633
14,225 65 95,7110
87743 199934

39,165,686
0.00

4.00
4341
1,483.63
1,030 83
8.80
922.01
4.00

0.00
116,00
17,122.54
21286
4,00

0,00

55,635 87
6464 62
.64

43023

65,774.55
147032
90,72

5,046.00

ENCUMBRANCE

REMAINING
BALANCE BCT
37.330.52 33
1,290.66 26
3.139.74 34
4,440.00 33
339,84 35
125.22 34
-78.28 .31
275126 32
1.942.67 k3
0.00 o
64034 17
743.67 74
46,289.90 33
3.100.66 of
-17,653.87 -46
23,535.38 78
1.006 80 100
7,160.77 94
L3747 -34
1,649 40 24
2,075.00 52
7.543.68 50
5,784.70 54
43848 29
5,668 63 23
30,2254 31
279,68 16
2.909.78 47
3,990.00 44
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FY 2014-2015

ACCOUNT

30-91-6100-340 PROP/LIABR INSURANCE
30-91-6100-595 ENGINEER SERVICES
30-91-6100-596 CONTRACYED SERVICES
30-91-6100-397 LEGAL FEES
30-91-5106-740 CAPITAL OUTLAY

6100 WATER PRODUCTION

BFWENTLAND

134112

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PLRIOD: (2/061/2015 TO 02/28/20135

[DEAL REMAINING PERCENT. 34 9%

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENOITURE ENCUMBRANCE BALANCE ey
17,370.00 .00 17,862.00 0.60 -292.00 3
2,500.00 000 0.00 0.08 2,500.00 100G
150:426 .00 000 7521230 0.00 75,233.50 50
.00 0.00 675,73 0.08 -673.%5 [H
000 006 340000 283326 -8,23326 V]
733,703.00 89,475.80 d89.814.43 3.367.63 240,320.94 33

03/1772015  12:45:537PM
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FY 2014-2015

ACCOUNT
WATER & SEWER

30-91-6200-020
30-91-6280-023
30-91-6200-024
30-91-6200-03¢
30-91-6200-045
30-91-6200-040
30-93-62490-047
368-91-6200-050
30-91-06200-0351
30.91-6300.052
30.41.6206-070
30-91.6260-071
39 1-62008-100
30-91.6206-130
3G-91-6260-170
36-91-6200-171
309:.6200-1735
36-91-6200-200
30-91-6206-220
30-91-6200-225
36-81-6200.227
30-91-6200-230
30-91-6280.233
30-81.6208-260
30-91-6200.310
30-51-0200.330
30-91-6200.331
38-91-6250-360
30-91-6200-450

BFWENTLAND

fi41el2

SALARIES
OVERTIME

ON-CALL PAY
SOCIAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

F0TK REFIREMENT
LONGEVITY
WORKER'S COMP

WORKER'S COMP DERUCTIBLE

POSTAGE

UTILITIES

VEHICLE MAINTENANCE
SYSTEM MAINTENANCE
FACILITY MAINTENANCE
COMMUNICATIONS
EQUHPMENT PURCHASE
EQUIPMENT MAINTENANCE
RPZ PROGRAM

CONTRACTSAGREEMENTS

LICENSES & FEES
ADVERTISING
FLEL

SUPPLIES

SAFETY
UNHORMS
TRAINING/TRAVEL

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT

CURRENT PERIOD: 02/01/2015 TO 02/28/2015

G3/17/2013

DUDGETED
EXPENDITURE

CURRENT
EXPENMMTURE

IDEAL REMAINING PERCENT: 34 %

YEAR TO DATE
EXPENDITURE

398,000 10
£.000.00
2,008.00

32,168.80
39,960.00
2.916.60
126200
29.728.00
2102500
12,500.00
2,05¢.00
2,000.00
2,000.00
9,000.60
2000 00
107.500.00
14,600.00
4.750.00
5.700.00
10,000.80
2,000.00
3,000,090
1.206.80
280,00
30,000.00
31 000,00
1,500.00
3,700.00
3.200.00

12:43:57PM

27,640.79
130.50
45.8%
2,012.86
3.330,00
263.40
104 87
£.966.68
1.390.87
0,00
6.00
680
a.00
74427
186.56
25.63
736,480
569.16
L095.00
759,28
0.00
203 84
6.00
0.00
1681.00
768327
95.00
606,67
2400

415.14
£, 11084
25,075.60
2,023.93
809.97
18,206, 14
12,939 10
12,200 00
9,666.68
17,91
0.00
5,603.33
8,945,79
4.846.34
22.541,87
4383.97
2,402.70
8,941 44
§20.00
1.673.23
810.60
29650
15,384.03
37.210.48
461554
3,710.49
213081

0.00

0.0%
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
Q.00
000
0.00
0.00
239.00
0.00
.00
920.00
0.00
0.00
0.00
0.00
0.0¢
0.00
222.24
0.08
0.00
.00

REMAINING

BALANCE BCT
157.427.46 Bl
367603 46
1,.554.80 7%
13,048.10 11
14.884.40 37
302,67 3t
452,03 16
11.522.86 3%
8,08590 38
30000 2
-6146.68 -7
1.829.09 a1
2.060.00 Hi
3,399.67 38
1,054 21 H
2,414 .06 3
~7.941.87 -4
316,03 7
2377.30 42
1,658.56 11
1,180 00 59
132677 44
390,60 33
-16.50 -6
14,615,597 49
2356728 2%
-1 153 -32
-10.49 ]
L6219 33
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FY 2014-2015

ACCOUNT

30.91-6200-340 PROP/LIAB INSURANCE
30-91-6200-395 ENGINEER SERVICES

30-91-6200-5396 CONTRACT SERV. WATER TREANTMENT

30-91-6200-597 LEGAL FEES

30-91-6200-740 CAPITAL OUTLAY-WATER
30.91-6200-741 CAPITAL OUTLAY - SEWER
30.91-6200-742 CAPITAL OUTLAY-EQUIPMENT
30-91-6200-744 CAPITAL OUTLAY-CDBG
30-91-6200-800 ADMINISTRATIVE CHARGES

G200 WATER & SEWER

BFWENTLAND

34112

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT

CURRENT PERIOD: 02/01/2013 10 02/28/2015

IDEAL REMAINING PERCENT: 34 %

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE ecr
6,730.08 0.00 6,7127.00 0.0t 3.00 4
3,000.00 0.0 13.560.00 .00 -10,504.00 <350
640.601.00 76,940.71 437317 0.60 20328388 32
0.00 61,25 6125 0.00 ~01.23 0
10,060.00 0.00 440 0.00 16,0066 100
25,080,00 6.00 0,00 0.00 25,080.00 100
36,000.00 0.40 2322713 0.00 12,772.85 35
14.000.00 0.00 0.00 0.00 14,000.00 104
250,000,460 20,833.00 166,664,800 (L0o 83,336 60 33
1.833,321.00 149,430 49 1.137,336.84 138124 696.602.92 38

03/172015  12:45:37PM
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FY 2014-2015

ACCOUNT
BILLING & COLLECTIONS

30-91-6300-020
30-91-6360-030
30-91-6300-043
30-91-6300-034
39 1-6360-047
30-83-6300-050
30-91-6300-051
30-91-6300-052
30-93-6300-076
-91-6308-100
38-91-63400-110
30-91-6206-120
30-81-6300.220
30-01-6300-225
30816300260
30-91-6300-330
30-91-6300-450
30-93-6300-548
36-41-6300-570
30.91-6300-595

SALARIES

SOCIAL SECURITY
MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

401K RETIREMENT
LONGEVITY
WORKER'S COMP
POSTAGE

TELEPHONE

PRINTING

EQUIPMENT PURCHASES
EQUIPMENT MAINTENANCE

ADVERTISING
SUTPLIES
TRAININGTRAVEL
PROPALIAB INSURANCE
MISCELLANEOQUS
COMPUTER SERVICES

5300 BILLING & COLLECTIONS

BFWENTLAND

A1diri2

TOWN OF ABERDEEN

FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2G15 TO 02/28/2015

IDEAL REMAINING PERCENT: 34 9%

BUDGETED CLRRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCIMBRANCE BALANCE BCT
56,106.00 5,202.80 41,064.29 .00 15,035,71 7
4,403.00 381.78 3,083.03 0.00, 1,319.07 30
4,446.00 300 2,960.00 0.00 L480.00 33
324.00 2634 21072 .00 11328 35
173.00 2079 166.57 0.00 6.43 4
4,06%.00 367.84 299567 0,00 1.123.33 28
2378.00 302.16 266717 0400 210.83 7
1,458.00 0.00 600.00 0.00 83000 39
215.00 0.60 138,09 0.00 56.91 26
7.500.00 36.09 4,142.44 0.00 335756 45
3,500.00 9757 2.401.56 0.00 169844 3t
3,008.60 0.00 140738 0.00 1,592,672 53
550,00 0.00 0.00 0.00 50060 108
506.50 8.00 50 0.00 500,08 100
170.00 0.00 000 0,00 176.00 [
2,000 00 69,87 365.42 0,00 1,634.58 52
728.00 000 0.00 0.00 72800 108
124000 0.66 11900 G40 .08 H
0.00 44.00 $4.00 0.00 -84.00 i
3,000.00 182.46 699857 .00 -3,988.57 -133
95,070.00 7,361.7¢ 6%,374.81 0.00 25,695,109 27
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FY 2014-2015

ACCOUNT

BFWENTLAND
Mdiriz

TOWN OF ABERDEEN
FEBRUARY EXPENDITURE REPORT-BY DEPT
CURRENT PERIOD: 02/01/2013 TO 02/2872015

IDEAL REMAINING PERCENT. 34 %

BUBGETED CLRRENT YEAR T0 DATE REMAINING
EXPENINTURE EXPENDITURE EXPENDILURE ENCUMBRANCE BALANCE jicet s
3.945,379.0¢ 67325149 5.973,317.56 56,415.69 2,919.645.75 33

03/17/2015  12:45:57PM
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FY 2014-2015

ACCOUNT
10-60-5900- 100

{-50-5900-200
10-60.59462-168
10-60-3902-200
10-60-39403-100
18-60.3903-200
10-60-3905-10¢
10-60-5905-200
10-60-5907-100
18-60-53967-200
10-60-3%08-10¢
1.60-5908.200
10-60-5909-104
16-60-5909-260
10-60-5210-104
HR60-5910.200
10-60-3911-100
14-60.5911-260
10-60.5912- 160
19-60-3912-200
10-60-3513-100
10-60-5913-200
10-60-5914-180
10-60-3914-208

BFWENTLAND
fll4iriz

FINGERPRINT MACHINE-FRENCIPAL
FINGERPRINT MACHINE-INTEREST
RECREATION STATTON-PRINCIPAL
RECREATION STATION-INTEREST
POLICE IN-CAR CAMERAS-PRINCIPAL
POLICE IN-CAR CAMERAS-INTEREST
2012-13 DURANGOS-PRING

2012-13 DURANGOS-INTEREST
2012-13 CHEVY FAHOES-PRINCIPAL
2012-13 CHEVY TAHOES-INTEREST
2013-13 (3} DODGE CHARGERS-PRINC
2013-14 (3) DODGE CHARGERS-INTEREST
2014415 (4) POLICE VEHICLES-PRINC
2014+13 () POLICE VERICLESINT
2012413 RNUCKLEBOOM TRUCK-PRING
2012-13 KNUCKLEBOOM TRUCK-INT
201314 FIRE TRUCK-PRINCIPAL
2013-14 FIRE TRUCK-TNTEREST
2813-14 {23 TABOES-PRINCIPAL
201314 (2) TAHOLS-INTEREST

PIRE STATION EXPANSION-PRINC
FIRE STATION EXPANSION-INT
POLICE/FIRE LAND-PRINCIPAL
POLICEFIRE LAND-INTEREST

TOWN OF ABERDEEN
FEBRUARY DEBT PAYMENTS REPORT
CURRENT PERIGD: 02/0172015 TO (2/28/2015

03/16/20153

IDEAL REMAINING PERCENT: 34 9%

BUDGETED CURRENT YEAK TO DATE REMAINING
ENPENIMTLRE EXPENTHIURE EXPENDITURE ENCUMBRANCE BALANCE T
9,906,00 9,403.67 2.405.07 0.60 0.33 0
64408 613.38 643.38 0.00 0.62 0
6066700 0.00 000 0.60 66.667.00 100
21.174.80 5,60 000 0.00 2117406 100
14.420.00 14,310.48 14,419.46 0.00 0.54 0
1,354.00 1,553.75 1,553.7% 0.00 625 0
1941400 000 0.00 8.00 19.414.00 100
398,00 .40 4.00 0.00 398.00 100
22,583 00 0.00 0.00 0.00 22.583.00 100
303,80 0.00 8.00 0.00 305 60 100
30,246.00 000 000 0.00 30,246,00 100
1,986.60 0.00 £.60 0.00 1,986.00 Lot
42,667.00 0.00 43,372.73 0.00 85573 -2
3.840.00 0.00 0.00 .00 3,840.00 109
28,012.00 0.00 000 006 28012.00 1on
1,252.00 0.00 0.00 6.00 1,252.00 100
2,226.00 0.00 0.00 006 62,226.00 100
33,055.00 0.00 0.00 0.00 33,055.00 100
23,347.00 0.00 23,346.72 080 078 i
977.00 0.00 976.56 000 0.44 0
22.911.08 000 0.0 840 72,911 06 160
41,308.00 0.00 0.00 000 41,308 .00 100
25,918.80 800 25,917.10 0.00 0.90 0
8,525.00 0.00 8,524.43 0.60 0.57 h
182.835.00 26,022.26 128 309 80 0.00 334,525.20 73

3:53:08PM
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: P Graham Department: Planning

Contact Phone # 4517 Date Submitted; 31015

Agenda 1tem Title: Conditional Use Permit CUP #15-01 for Assembling of Goods at 303 Fields Drive

Date of Board Meeting to hear this item: 3/23/2015

Board Action Reguested:

New Business Information Only _[ | _

Old Business For Action at Future Meeting _f:[__ Date
Public Hearing Informal Discussion & Public Comment
Other Business _| | Consent Agenda

Summary of Information:

Special requests {i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Agenda Item #

Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785

Aberdeen, NC 28315

{910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS — March 23, 2015 - Public Hearing

Applicant:

Sean Goggin,

on behalf of
Latitude Camper
Company

Request:
Conditional Use
Permit CU #15-01
for a Light
Manufacturing
Facility

Location:
303 Fields Drive

Parcel ID:
00047303

Zoning:
C-I (Commercial/
Light Industrial)

Existing Use:
Vacant (building is
existing)

Prepared by:
Pamela Graham,
Planning Director

Description of Conditional Use Permit Request

Sean Goggin requests a conditional use permit (CUP) for a light manufacturing facility
on property located at 303 Fields Drive in Aberdeen. The proposed activity falls under
the UDO Table of Permissible Uses #4.110 - Manufacturing, processing, creating or
assembling of goods, merchandise and equipment - all operations conducted entirely
within a fully enclosed building. The applicant seeks approval of the use, subject to
final site and building plan approval by staff.

Procedural Essues

§152-146 Table of Permissible Uses of the Town of Aberdeen Unified Development
Ordinance (UDQO) requires that uses in the 4.110 category receive approval by the
Town Board, and a recommendation by the Planning Board, for a conditional use
permit. 4 recommendation is within the authorized jurisdiction of the Town Board.

The UDO directs in §152-54 that the Town Board shall issue a requested conditional
use permit unless it concludes, based upon the information submitted, that:

1. The requested permit is not within its jurisdiction according to the Table of
Permissible Uses, or
The application is incomplete, or
If completed as proposed in the application, the development will not comply
with one or more requirements of this chapter. (The “chapter™ in this context is
the UDO).

L2 !\J

Furthermore, even if the Town Board finds that the application complies with all other
provisions of this chapter, it may still deny the permit if it concludes, based upon the
information submitted, that if completed as proposed, the development, more probably
than not,

I. Will materially endanger the public health or safety, or

2. Will substantially injure the value of adjoining or abutting property, or

3. Will not be in harmony with the area in which it is to be located, or

4. Will not be in general conformity with the land-use plan, thoroughfare plan,

or other plan specifically adopted by the Town Board.




Following a recommendation to the Town Board for approval or denial of an application, the item will be
scheduled for a public hearing where public input can be accepted by the Town Board in advance of a final
decision. The Town Board acts in a quasi-judicial capacity when considering a conditional use permit
application and shall consider the recommendations of the Planning Board and staff in their decision. Though
they are not bound by those recommendations, they are required to use the same criteria in formulating their
decision as is used by the Planning Board in their recommendation.

Subsequent to an approved CUP, the applicant will be required to submit additional information as determined
to be necessary for staff review to insure that the development has met all Federal, State and local regulations
and permitting requirements, as well as any conditions attached to the CUP approval. No permits authorizing
operation shall be issued until compliance with all applicable regulations and conditions has been
demonstrated.

Zoning (Exhibit attached)

The property is located on Fields Drive, approximately 230 {eet from its easternmost intersection with
Highway 5. Fields Drive is a loop road, making two connections with the highway and providing access to the
area businesses in what is known as Sandhills Business Park. The zoning in the area of Fields Drive is
Commercial/Light Industrial (C-1}. The C-I District is intended primarily for industries that can be operated in
a relatively clean and quiet manner that will not be obnoxious to adjacent residential or business districts. The
regulations of this district are designed to prohibit the use of land by heavy industry, which should be properly
segregated, and to prohibit any other use that would substantially interfere with the development of industrial
establishments in the district.

The attached Vicinity Zoning map shows the parcel abuts other C-I zoned properties on all sides and extending
for significant distances along the Highway 5 corridor in both directions. The nearest non-C-I zoned parcel is
over 800 feet to the north and is an undeveloped portion of The Pit Golf Course. The nearest residences are the
townhomes at The Pit and are located over 1/4 mile away from the subject property.

Existing Site Conditions (Fxhibit attached)

The existing structure on the property, currently vacant, 1s a one story metal building containing
approximately 3,500 square feet. The parcel itself contains 923 acres. Other businesses in the park include
Elite Roofing (on an adjacent parcel), Classic Signs, Blarney Stoneworks, Boles Heating & Air Supply, Ferrell
Gas, and Moore Brick and Stone. McMurray Fabrics 1s located on Vann Place, directly behind the subject
property. The property shares a +/- 35 foot wide entry drive with Elite Roofing, provides a gravel parking area
to accommodate no less than eleven vehicles beside the building and a separate gravel drive on the opposite
side that provides access to the rear of the property. The parcel is approximately 320 feet deep with 120 feet of
road frontage. Existing parking is adequate to meet UDO requirements of one space per each employee on the
major employment shift.

Description of Proposal

The applicant proposes an assembly facility related to the production of on/off road soft-top camper trailers.
The anticipated activities include design, final assembly, and shipment of the product. The applicant has stated

2




that all the manufacturing processes will take place inside the existing structure, with shipment activities to be
scheduled during daylight hours and within the boundary of the property. An existing chain link fence
encloses the rear yard of the property with a lockable gate. No exterior changes to the building or additional
construction activities are anticipated with the exception of signage, which will be considered under separate
application. Staff has deemed the application to be complete.

General Conformity with Plans

The 2030 Land Development Plan Future Land Use Map adopted in 2005 identifies this project area as
commercial, which is consistent with the current zoning and the existing uses in the vicinity of the property.
The Plan itself addresses the type of operation proposed in this application by stating that Aberdeen had more
than enough commercial space to handle future growth and that a significant need to designate future
industrial properties did not exist at the time of the Plan’s adoption. Staff has located no additional references
in other plans adopted by the Town that would be applicable to the proposal. The proposal is considered by
staff to be in general conformity with the adopted Land Development Plan.

Findings of Fact

The Town Board must consider the following findings of fact in their deliberations regarding conditional use
permits:

1. Will the activity materially endanger public health or safety? The application states that the company
designs, manufactures and refails high quality SAE/DOT approved and compliant on/off road sofi-top
camper frailers. The low rate production team will design and perform final assembly and shipment of
the product using industry standard processes and SAE techniques for procurement and final
assembly. The facility arrangements and operating procedures will comply with current OH&S
guidelines for small business manufacturers exclusive of petro-chemical activities.

2. Will it substantially injure the value of adjoining or abutting property? The application states that the
property will facilitate a design and procurement office and final assembly and quality warehouse. All
manufacturing processes will take place inside the lighted and environmentally controlled space within
the internal structure of the facility. Arrangements have been made with the property owner lo provide
continuous improvement to the interior and exterior of the building and property. The shop equipment
is maintained continuously and placed in a safety zone when not in use. Exterior shipment movements
will be supervised by irained personnel in the on-load and off-load of trucks and trailers, in davlight
hours within the boundaries of the property exclusive of easements. Shipping trucks and trailers will
not remain longer than two hours on the property at any one iime.

3. Will it not be in harmony in the area in which it is to be located? The application states that the
company has plans for continuous upgrade and maintenance of the property to include storefront
signage, area maintenance of greenery and general improvement of exterior flora. All of the schedule
workflows will be conducted on the confines of the property and in the interior of the facility. Parking
areas and a specific entry and exif way have been designated for the operation.




4. Will it not be in general conformity with the Land Use Plan or other plans specifically adopted by the
Board? Staff has advised that the proposal is in general conformity with the Land Use Plan's Future
Land Use Map due 1o the consistency of the use with the map's designation of the property for
commercial uses. Staff has located no inconsistencies with other plans adopied by the Town Board.

Recommendations and Suggested Motions

During their February 19, 2015 regular meeting, the Planning Board recommended approval with amended
conditions as listed on the following page of CU #15-01. Staff recommends that the Board accept public
input on the item on March 23, 2015 and render a decision at their earliest convenience. The following is a
recommended format for motions to be made at that time.

Motion 1: CU #15-01 (is/is not) complete as submitted.

Motion 2: CU #15-01, if completed as proposed, (will comply with all/will not comply with one
or more) requirements of the UDO. If not, specify the requirement.

Motion 3: CU #15-01 (satisfies/does not satisfy) Finding #1: will not endanger public health or
safety. If not, list why.

Motion 4: CU #15-01 (satishes/does not satisfy) Finding #2: will not substantially injure the
value of adjoining or abutting property. [f not, list why.

Motion 5. CU #15-01 (satisfies/does not satisfy) Finding #3: will be in harmony with the area in
which it is located. If not, list why.

Motion 6: CU #15-01 (satisfies/does not satisfy) Finding #4: will be in general conformity with
Land Use Plan or other plans specifically adopted by the Board. If not, list why.

Per UDO §152-54(c), If the Board votes that the application is not complete as submitted (Motion
#1), or that the proposal will not comply with one or more requirements of the UDO if completed
as proposed (Motion #2}, the application may not be approved.

Motion 7: Based on the Findings of Fact and the evidence presented. the Board of
Commissioners:

L1 Issues denial of CU #15-01 based on the following:

{1 Tssues approval of CU #15-01.

L] Issues approval with conditions of CU #15-01 as follows.










ER C. The establishment of the conditional use will be in harmony with the area in which it is to be located
and will not impede the normal and orderly development and improvement of the surrounding
property for uses permitted in the distriet:

5&2.. Ew::.\af:u.ve.

D). The exterior architectural appeal and function plan of any proposed stracture will not be so at
variance with either the exterior architectural appeal and functional plan of the structures already
constructed or in the course of construction in the immediate neighborhood or the character of the
applicable district as to cause substantial depreciation in the property values within the
neighborhood:

See Twrlobuee

E. Adequate utilities, access road, drainage and/or necessary facilities have or are being provided:

EDE-Q. E\(\C)nk; e

F. Adequate measures have been or will be taken to provide ingress and egress so designed as to
minimize traffic congestion in the public streets:

5&_@_, T‘;hg\ P Tk w o

G. The conditional use will be in general conformity with the land-use plan, thoroughfare plan, or other
plan specifically adopted by the Town:

H. The conditional use in all other respects, conforms to the applicable regulations of the district in
which it is located:

5&9_ E \:\r:\ b 10Nk

Acceptance of this application does nof imply approval of this request. I realize that this application may be
nied or that conditions may be atfached to this request at assure compliance with applicable Zoning Code
Refuirements.

) N2, Zp\S
Applicant’s Sighatite  Gesn. (olbin, ah Date

Rz Mook ea S\ W, 205

Property Owner’s Sign@ture K;&\\n \é\ug\\e_&, Date




Enclosure: Statement of Justification (A-H)

Reference: Town of Aberdeen Conditional Use Application dated Feb 13,2015
Submitted by: Latitude Camper Trailer Company LLC., General Manager.
WRT the use of the property as a lessor at 303 Fields Dr.

A

Our Team at Latitude Camper Trailer Company designs, manufactures and retails
high quality SAE/DOT approved and compliant on/off road soft-top camper trailers.
Our low rate production team at our Aberdeen facility will design and perform
finally assembly and shipment of our product. We use industry standard processes
and SAE techniques for procurement and final assembly processes within our
proposed facility. Our facility arrangements and our assembly operating procedures
will comply with current OH&S guidelines for small business manufacturers
exclusive of petro-chemical activities.

Our leased property at 303 Fields Dr. will facilitate a design and procurement office
and a finally assembly and quality warehouse. All our manufacturing processes will
take place inside the lighted and environmentally controlled space within the
internal structure of the facility. Qur Team has arranged with the property owner to
provide continuous improvement to the interior and exterior of the building and
property. Our shep equipment is maintained continuously and placed in a safety
zone when not in use, Exterior shipment movements will be supervised by our
trained personnel in the on load and off load of trucks and trailers, in daylight hours
within the boundaries of the property exclusive of easements. Shipping trucks and
trailers will not remain longer than two hours on the property at any one time.

Our Company has plans for continuous upgrade and maintenance of the property to
include storefront signage, area maintenance of greenery and general improvement
of exterior flora. All of our schedule workflows will be conducted on the confines of
the property as leased and in the confines of the interior of the facility. Our planned
facility has designated parking areas within the confinement of the property
exclusive of easements. We have designated a specific entry and exit way for
shipping on and off load.

The current property on 303 Fields Dr. is an existing property within Town limits.
The facility is a standard three door metal fabrication building with and walkway
from a parking area, storefront, office space and a warehouse work bay. The back of
the property is fenced with chain link and secured with a lock at all times. There is
currently no planned use in the open space area to the rear of the property for the
purpose of this permit. As mentioned above, our company and the landlord have
committed to provide continuous improvement to the existing structure that will
only add property value and improve appearance. No construction on the property
is required or schedule during this lease agreement.

Based on our inspection of the building and the property site there appears to be
adequate existing drainage, proper power to the building (110, 120 and 220 3-
phase}, and access to the road front from the parking area and the side entry area.
Our manufacturing operations will not affect or hinder these services or create
excess drainage from workflows.
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TOWN OF ABERDEEN

AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documeantation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: P Graham

Department: Planning

Contact Phone # 4517

Date Submitted: 31015

Agenda Item Title: UDO Text Amendment UDO #15-01 Regarding Business Signage

Date of Board Meeting to hear this item: 3/23/2015

New Business _-
Old Business
Public Hearing [ /]
Other Business | !

Information Only 11
For Action at Future Meeting ] i Date

Informal Discussion & Public Comment
Consent Agenda

Summary of Information:

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):










amendment shall describe whether the action is consistent with adopted plans and explaining why the Board
considers the action taken to be reasonable and in the public interest. The decision is legislative in nature as
opposed to quasi-judicial, and is not subject to judicial review.

Plan Consistency

The 2030 Land Development Plan includes a Goals and Actions section on page 37. Goal | states: “To
implement a balanced strategy for well-planned and aesthetically pleasing retail sector growth and
development”. In reporting citizen input during the plan’s development, strengths included shopping, good
restaurants, and quality goods and services as well as the wide variety of business establishments,
Opportunities mentioned in citizen responses included commercial/industrial growth, to give businesses what
they need for survival, and to grow the retail base. These comments support policy making and
implementation that facilitate business successes while maintaining balance and aesthetic standards. Staff has
located no additional references in other plans adopted by the Town that would be applicable to the proposed
amendment and considers the proposal to be consistent with applicable plans adopted by the town.

Recommendations

During their February 19, 2015 meeting, the Planning Board recommended approval as amended of UDO
#15-01 by unanimous vote, with the follewing comments:

1. UDO #15-01 is consistent with comprehensive plans that have been adopted by the Town of
Aberdeen because it conforms with Goal #1 of the 2030 Land Development Plan which states:
“To implement a balanced strategy for well-pianned and aesthetically pleasing retail sector
growth and development”.

2. UDQ #15-01 is reasonable and in the public interest because of the plan consistency
information provided by staff, specifically that citizen responses support policy making ard
implementation that facilitate business successes while maintaining balance and aesthetic
standards.

Staft recommends that the Board of Commissioners accept public input for UDO amendment #15-01 during
the March 23, 2015 Public Hearing and render a decision at their earliest convenience. The following motion
format is recommended.

Motion 1: [ 1UDO #15-01 is consistent with applicable plans that have been adopted
by the Town of Aberdeen, or

[ 1UDO #15-01 is not consistent with applicable plans that have been adopted by
the Town of Aberdeen.

Indicate the applicable plan and briefly how the amendment is or is not consistent:




Motion 2: [TUDO #15-01 is reasonable and in the public interest, or
[ 1UDO #15-01 is not reasonable and in the public interest.
Briefly explain why the amendment is or is not reasonable and in the public interest: (Faciors

may include public health and safety, character of the area and relationship of uses,
applicable plans, or balancing benefits and detriments)

Motion 3: The Board (does/does not) approve the following amendment to the Town of
Aberdeen UDO:

o Amend subsection 152-217 as indicated in the attached draft text amendment

Enclosures: UDO #15-01 Text Amendment draft







on the site until construction is complete. In any event, all such signs must be removed within ten
{10) days of the issuance of the certificate of occupancy;

{6) Memorial plagues, cornerstones, historical tablets and similar signs ;

{7 Sandwich board signs in the B-1 Cenfral Business District under the following
conditions:

{a} Sandwich board signs shall not exceed four {4) feet in height and thirty {30}
inches in width;

{b} Five (5) feet of sidewalk clearance shall be provided along one side of the sign to
allow for uncbstructed pedestrian access; and

{c} Sandwich board signs shall be moved to an indoor location for storage during
times when the associated business is not open for customers;

(8) Temporary political signs may be placed in the right-of-way of the State highway
system only in accordance with G.S. & 136-32{b}-(f}. In all other locations within the Town's
jurisdiction, temporary political signs may be erected on private property during periods of national,
state and local elections and campaigns and are permitted under the following conditions:

{a) No sign shall be place in a public right-of-way of town-maintained streets;

{b) No signs shall be placed on public utility poles, telephone poles, street signs, or
any other sign or sign support erected by a duly constituted governmental body;

{c) No sign shall be stapled, nailed or otherwise attached to a tree or other living
plant;

{d) No signs shall be placed on roofs nor painted on roofs;

{e) Any sign which is determined to be a hazard or otherwise threatens the health,
safety and welfare is prohibited;

(f} Portable signs shall not be allowed for political uses;

{g) Signs may be placed on private property with the consent of the property owner
or their authorized agent;

{h) No more than one sign per candidate shall be permitted for each street
frontage;

(i) Signs may be placed in the vicinity of a polling place for a period not exceeding
twenty-four (24} hours preceding the opening of the local poles; such signs shall
be removed within twenty-four (24) hours following the closing of local polls;

2












Section 6. This ordinance shall become effective upon adoption,.

The foregoing ordinance, having been submitted to a vote, received the following vote and
was duly adopted this day of , 2015,

Ayes:
Noes:
Absent or Excused:

Dated:

Robert A. Farrell, Mayor

Attest:

Regina M. Rosy, Town Clerk
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be complefed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: aniel Martin Department: Pianning

Contact Phone # 9444508 Date Submitted; neis

Agenda Item Title: Closeoul Public Hearing fos the 2011 Smat Business and Entreprencurial Assistance (SBEA) Program

Work Session - Board Action (date of meeting should be filled in on line}) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line):

New Business Information Only

Old Business Consent Agenda

Public Hearing 3/23/15 informal Discussion & Public Comment
Other Business

Summary of information:

Public Hearing for the closeout of the 2011 SBEA grant program.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.}:




Agenda lfem# ______

Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785

Aberdeen, NC 28315

(910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS — March 23, 2015 Regufar Meeting

Reqguest:
To Conduct a
Public Hearing

Prepared by:
Daniel Martin,
Community /
Downtown
Development
Planner

Backeround

The purpose of this item is to conduct a public hearing for the closeout of the 2011
Small Business and Entrepreneurial Assistance (SBEA) Program at the March 23, 2015
regular Board meeting as part of all Community Development Block Grant (CDBG)
requirements.

The town received $225,000 and assisted two local businesses: Davenport’s Galaxy
Grocery and Blues Crossing Barbershop. Dollars were wused to provide
machinery/equipment as well as renovations for both. In return for the funding for
improvements, both business owners committed to hiring 9 full-time employvees (8 for
Davenport’s Galaxy Grocery and 1 for Blue’s Crossing Barbershop). Full-time
Equivalent (FTE) calculations were allowed so that part-time employees who met the
criteria could be included in the calculation. Using the FTE option, the total employee
count exceeded the minimum requirement.

The town partnered with Sandhills Community College’s Small Business Center to
conduct 16 seminars and were provided at no charge to those who attended; classes
were funded by the “planning” portion of the grant. The seminars were targeted not
only to small business owners and entreprencurs but to anybody wanting to learn more
about topics such as: social media, communications, finance, grant writing, and more.

Recommendation

This is a recommendation for board to allow staff to conduct a Public Hearing for the
March 23", regular board meeting related to the closeout of the 2011 SBEA CDBG
program.




TOWN OF ABERDEEN

AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: P Graham

Department: fianning

Contact Phone # 4517

Date Submitted: 311915

Agenda Item Title: Reguest by McKee Homes for Minor Modification on Lots 184 and 188 at Legacy Lakes

Date of Board Meeting to hear this item: 3/23/2015

Board Action Reguested:
New Business %
(ld Business

Public Hearing
Other Business

Information Only _J:—_l_

For Action at Future Meeting _[ | Date
Informal Discussion & Public Comment
Consent Agenda

Summary of Information:

Staff report is attached.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Agenda Item #
Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785
Aberdeen, NC 28315
(910) 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS — March 23, 2015 Regular Meeting

Request:

Minor Medification
to Conditional Use
Permit CU #07-04

Requested by:
McKee Homes,
LLC

Prepared by:
Pamela Graham,
Planning Director

Bescription of Request

In February the Board approved a minor modification request for McKee Homes for
Lot 183 that authorized the redrawing of the corner lot boundary line and
relinquished 688 square feet of right-of-way. The resulting survey prepared by
McKee's engineer included a sliver of right-of-way on the adjoining lot (184) that
would also be given over to the lot, comprising twenty (20) square feet above and
beyond the 688 square feet already approved.

Additionally, McKee has discovered a similar condition on the comer lot at the end
of the block containing Lots 183 and 184 has requested a modification for this lot as
well (Lot 188). The amount of right-of-way that would be relinquished for this lot is
calculated at 803 square feet. Therefore, the current request would be for a minor
modification to the conditional use permit, specifically for lot line alterations for Lots
184 and 188 that constitute a total of 823 square feet of right-of-way acreage that will
be relinquished and incorporated into the lots.

Staff has requested that McKee Homes review the final plat approved by the Board
for Conditional Use Permit CU #07-04 to determine if there are additional needs for
minor modifications and bring any remaining requests to the Board in a single action
if possible.

§152-65 of the UDO provides for the permit issuing authority to approve minor
design modifications or changes in permits. Minor design modifications or changes
are defined as those that have no substantial impact on neighboring properties, the
general public, or those intended to occupy or use the proposed development, but
where the impact is considered to be discernible. Statf has determined the proposed
change to be discernible but insubstantial. and is requesting a decision from the
Board on approval of the modification.




Staff Recommendation

Staff recommends that the Board approve the request for a minor modification to CU #07-04 as illustrated in
the attached surveys and descriptions provided by Averette Engineering and subject to the following
requirements:

1. Unless provided for as a part of this or previous modification, all other requirements of CU #07-04
must be met, including those shown on the approved plans.

2. Unless provided for as a part of this modification, all requirements of the Aberdeen Zoning Ordinance

in effect at the time of the project approval, except those already amended by the approval of CU #07-

04 or subsequently approved modification, shall be complied with.

Any approval of this modification request shall be limited to Lots 184 and 188 and shall not be applied

to additional property without the expressed approval of the Board of Commissioners.

[ O]

Enclosures:  GIS Image of Legacy Lakes street block containing Lots 183-188
Preliminary Survey for Lot 184, Averette Engineering
Legal Description of property to be conveyed to Lot 184, Averette Engineering
Preliminary Survey for Lot 188, Averette Engineering
Legal Description of property o be conveyed to Lot 188, Averette Engineering
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Averette Engineering Co., P. A.

CIViL ENGINEERING ® [ AND SURVEYING # FLANNING

: Phone: (910)488-5656
Address: Fax: (910)488-0181
712 E. Lake Ridge Road / [ Web:www. averefte-eng.com
Raeford, NC 28375 oo License: (.0146

March 10, 2015

Legacy Lakes Property
725 SF
Portion of Legacy Lakes Way & Moultrie Lane
Plat Cabinet 14, Slide 410
Town of Aberdeen
Moore County, North Carolina

BEGINNING at a point in the southern margin of Moultrie Lane (50' RAW Public), said
point being South 87 degrees 01 minutes 54 seconds West 94.69' from the northeast comer of
lot 188 and the northwest corner of 1ot 189 as recorded in Plat Cabinet 14, Slide 410, Moore
County Registry; thence with the southern margin of Mouiltrie Lane and the northern margin of
lot 188 South 78 degrees 50 minutes 10 seconds West 42.28 feet {0 a point, thence South
45 degrees 40 minutes 17 seconds West 32.81 feet to a point in the eastern margin of
Legacy Lakes Way (50° R/W Public), thence continuing with the eastern margin of Legacy
Lakes Way and the western margin of lot 188 South 10 degrees 44 minufes 36 seconds
West 14.47 feet to a point, said point being the southwest corner of lot 188 and the northwest
corner of lot 187 as recorded in Plat Cabinet 14, Slide 410, Moore County Registry, thence a
new line North 79 degrees 15 minutes 24 seconds West 5.19 feet to a point, thence along
the arc or a curve to the right with the following curve data, Radius = 575.00 feet, Length =
24.55 feet, Chord Bearing = North 03 degrees 10 minutes 55 seconds East and Chord
Distance = 24.55 feet {0 a point, thence along the arc or a curve to the right with the following
curve data, Radius = 18.50 feet, LLength = 26.88 feet, Chord Bearing = North 45 degrees 42
minutes 46 seconds East and Chord Distance = 24.43 feet to a point, thence North 87
degrees 01 minutes 54 seconds East 5§3.97 feet to the point and place of BEGINNING and
containing 725 square feet more or less and also being a portion of Legacy Lakes Way and
Moultrie Lane. The above described deed description is subject to any easements and right-of-
ways of record.

The above description was prepared by Michael D. Averette, Professional Land Surveyor,
License |-3352 of Averette Engineering Co., P.A, Raeford, North Carolina from deeds and plais
of record.
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: Beth £. Wentland Department: Firance

Contact Phone # 910-944.4502 Date Submifted: 3192015

Agenda ltem Title: Budget Amendment

Work Session - Board Action {date of meeting should be filled in on line) ;
Information Only
Public Hearing
Approval at work session -~ immediate action

Regular Board Meeting - Board Action (date of meeting should be filled in on line}:

New Business X Information Only
Old Business Consent Agenda
Public Hearing Informal Discussion & Public Comment

Other Business

Summary of Information:

Attached please find a budget amendment that is ready for the Board's approval.
This amendment is for a $5,000 fund balance appropriation in the General Fund to cover
the Town's contractual commitment to the CWMTF Greenway Project.

Thank you.
Beth

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Town of Aherdeen
Budget Amendment
in the General Fund

BE IT HEREBY ORDAINED BY THE BOARD OF COMMISSIONERS FOR THE TOWN OF
ABERDEEN, that the following shall be amended to the Fiscal Year 2014-2015 General Fund Budget:

Current Budget

Amended Budget

Account Name Account Number| Appropriation Adjustment Appropriation
Transfer-Qut to Greenway Project 10.00.4208.916 | S - S 50001% 5,000
Fund Balance-Appropriated 10.00.3990.900 | § - S 5,000 S 5,000

To appropriate in the budget for the town's commitrment to the Greenway Project.

Duby adopted this the 23rd day of March, while in regular session.

Robert A. Farrel
Town Mayor

Altest:

Regina Rosy
Town Clerk
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

i This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: Beth F. Wentiand Department: Finance

Contact Phone # 910-944-4502 Date Submitted: 31192015

Agenda Item Title: Audit Contract and Separate Audit Engagement Letter-Ready for Board Approval

Work Session - Board Action (date of meeting should be filled in on line) :
Information Only
Public Hearing
Approval at work session -~ immediate action

Regular Board Meeting - Board Action {date of meeting should be filled in on line}:

New Business X Information Only

Old Business Consent Agenda

Public Hearing Informal Discussion & Public Comment
Other Business

Summary of Information:

Attached please find the standard audit contract from Dixon Hughes Goodman LLP for the
upcoming FY 2014-2015 audit. | am requesting the Board's approval so that the auditors
can proceed with sending contract to L.GC for approval,

There is one additional auditing service that we will receive (required this year by the State)
that is estimated to = a separate cost of $12,000. This additional service is to perform
employee census data testing regarding our retirement benefits with LGERS. This
additional service is a separate engagement letter from DHG that | also request that the
Board approve since it does require an approval signature {mayor). Thanks, Beth

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




LGC-205 (Rev. 2014)

Of

CONTRACT TO AUDIT ACCOUNTS
Town of Aberdeen

Auditor: Dixon Hughes Goodman LLP Auditor Mailing Address:

Governmental Unit and Discretely Presented Component Unit (DPCU) if applicable

On this 17th day of March ,_ 2015

130 Turnberry Way, Pinehurst, North Carolina 28374 Hereinafter referred to as The Auditor

and

Board of Commissioners {Governing Board (s)} of

Town of Aberdeen : hereinafter referred to as the Governmental Unit (s), agree as follows:

[

Governmental Unit (s)

The Aunditor shall audit all statements and disclosures required by generally accepted accounting principles (GAAP) and
additional required legal statements and disclosures of all funds and/or divisions of the Governmental Unit () for the period
beginning July 1 , 2014 ., and ending  June 30 , 2015 . The non-major combining, and
individual fund statements and schedules shall be subjected to the auditing procedures applied in the audit of the basic financial
statements and an opinion will be rendered in relation to (as applicable) the governmental activities, the business-type activities,
the aggregate DPCU’s, each major governmental and enterprise fund, and the aggregate remaining fund information (non-major
government and enterprise funds, the internal service fund type, and the fiduciary fund types).

At a minimum, the Auditor shall conduct histher audit and render his/her repott in accordance with generally sccepted auditing
standards. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by the State Single

-Audit Implementation Act, as codified in G.S. 1539-34. If required by OMB Circular A-133 Audits of States, Local Governments,

and Non-Profit Organizations and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit, This
audit and all associated workpapers may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit
and/or workpapers are found in this review to be substandard, the results of the review may be forwarded to the North Carolina
State Board of CPA Examiners (NC CPA Board),

County and Multi-County Health Departments: The Office of State Auditor will designate certain programs that have eligibility
requirements to be considered major programs in accordance with OMB Circular A-133 for the State of North Carolina. The
LGC will notify the auditor and the County and Multi-Health Department of these programs. A County or a Multi-County
Health Depariment may be selected to audit any of these programs as major.

If an entity is determined to be a component of another government as defined by the group audit standards - the entity’s auditor
will make a good faith effort to comply in a timely manner with the requests of the group auditor in accordance with AU-6
§600.41 - §600.42,

This contract contemplates an unqualified opinion being rendered. The aundit shall include such tests of the accounting records
and such other auditing procedures as are considered by the Auditor to be necessary in the circumstances. Any limitations or
restrictions in scope which would lead to a qualification should be fully explained in an attachiment to this contract

If this audit engagement is subject to the standards for audit as defined in Government Auditing Standards, 2011 revisions,
issued by the Comptroller General of the United States, then by accepting this engagement, the Auditor warrants that he has met
the requirements for a peer review and continuing education as specified in Government Auditing Standards, The Auditor agrees
to provide a copy of their most recent peer review report regardiess of the date of the prior peer review report to the
Governmental Unit and the Secretary of the LGC prior to the execution of the audit contract (See Item 22). If the audit firm
received a peer review rating other than pass, the Auditor shall not confract with the Governmental Unit without first
contacting the Secretary of the LGC for a peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not prepared in
accordance with GAAP and fail to include all disclosures required by GAAP, the Auditor shall provide an explanation as to why
in an attachment..

It is agreed that time is of the essence in this contract, Al audits are to be performed and the report of audit submitted to the
Stai& and Loca}, Government Finirtﬁg)ivision {(SLGFD) within four months of fiscal year end. Audit report is due on
ctober 31 , If it becomes necessary to amend this due date or the audit fee, an amended

contract along with a written explanation of the delay must be submitted to the Secretary of the LGC for approval.
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Name of Governmental Unit and Discretely Presented Component Unit’s (DPCU) if applicable

7. Itis agreed that generally accepted auditing standards include 2 review of the Governmenta] Unit’s systems of internal control
and accounting as same relates to accountability of funds and adherence to budget and law requirements applicable thereto; that
the Auditor will make a written report, which may or may not be a part of the written report of audit, to the Governing Board
setting forth his findings, together with his recommendations for improvement. That written report must include all matters
defined as “significant deficiencies and material weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified).

The Auditor shall file a copy of that report with the Secretary of the IGC.

8. All local government and public authority contracts for andit or audit-related work require the approval of the Secretary of the
LGC. This includes annual or special audits, agreed upon procedures related to internal controls, bookkeeping or other
assistance necessary to prepare the Governmental Unit's records for audit, financial statement preparation, any finance-related
investigations, or any other audit-related work in the State of North Carolina. Inveices for services rendered under these
contracts shall not be paid by the Governmental Unit until the invoice has been approved by the Secrefary of the LGC.
(This also includes any progress billings.) [G.S. 159-34 and 115C-447] All invoices for Audit work must be submitted by email
in PDF format to the Secretary of the LGC for approval.  The invoices must be sent to: lge.dnvoice@ncireasurer.com . Subject
line should read “Invoice - [Unit Name]. The PDF invoice marked ‘approved’ with approval date will be returned by ematil to
the Auditor to present to the Governmental Unit for payment. Approval is not required on contracts and invoices for system
improvements and similar services of a non-auditing nature.

9. In consideration of the satisfactory performance of the provisions of this contract, the Governmental Unit shall pay to the
Auditor, upon approval by the Secretary of the LGC, the following fee, which includes any cost the Auditor may incur from work
paper or peer reviews or any other quality assurance program reguired by third parties (Federal and State grantor and oversight
agencies or other organizations) as required under the Federal and State Single Audit Acts:

Year-end bookkeeping assistance — [For audits subject to Government Auditing Standards, this is limited to bookkeeping services

perniitied by revised Independence Standards] __$2.750

Audit_$12,740 plus compliance work for Single Audit, if applicable, and application of risk based audit procedures at our
standard hourly rate of $145-$150/hr.

Preparation of the annual financial statements_ $2.750 plus GASB 34 conversion at our standard hourly rate of $145-$150/hr.

Prior to submission of the completed audited financial veport, applicable compliance reports and amended contract {if required) the

Auditor may submit invoices for approval for services rendered not to exceed 75% of the total of the stated fees above. If the current

contracted fee is not fixed In total, invoices for services rendered may be approved for up to 75% of the prior year audit fe. The 75%

cap for interim invoice approval for this audit contract is § 25,87% ** NA if no interim billing

10, If the Governmental Unit has outstanding revenue bonds, the Auditor shall include documentation either in the notes to the
audited financial statements or as a separate report submitted to the SLGFD along with the audit report, a calculation
demonstrating compliance with the revenue bond rate covenant. Additionally, the Auditor should be aware that any other bond
compliance statements or additional reports required in the authorizing bond documents need to be submitted to the SLGFD
simultaneously with the Governmental Unit's audited financial statements unless otherwise specified in the bond documents.

11.  After completing the audit, the Auditor shall submit to the Govemning Board a written report of audit. This report shall include
but not be limited to the following information: (a) Management’s Discussion and Analysis, (b) the financial statements and
notes of the Governmental Unit and all of its component units prepared in accordance with GAAP, (¢) supplementary
information requested by the client or required for full disclosure under the law, and (d) the Auditor’s opinior on the material
presented, The Auditor shall furnish the required number of copies of the report of audit to the Governing Board as soon as
practical after the close of the accounting period. ‘

12.  Ifthe audit firm is required by the NC CPA Board or the Secretary of the LGC to have a pre-issuance review of their audit work,
there must be a statement added to the engagement letter specifying the pre-issuance review including a statement that the
Governmental Unit will not be billed for the pre-issuance review. The pre-issuance review must be performed prior to the
completed audit being submitted to the LGC. The pre-issuance report must accotnpany the audit report upon submission to the
LGC.

13. The Auditor shall electronically submit the report of audit to the LGC when (or prior to) submitting the invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for inspection, review
and copy in the offices of the SLGFD by any interested parties. Any subsequent revisions to these reports must be sent to the
Secretary of the LGC. These audited financial statements are used in the preparation of official statements for debt offerings (the
Auditors’ opinion is not included) by municipal bond rating services to fulfill secondary market disclosure requirements of the
Securities and Exchange Commission and other lawful purposes of the Governmental Unit without subsequent consent of the
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Name of Governmental Unit and Discretely Presented Component Unit's (DPCU) if applicable

Auditor. If it is determined by the LGC that corrections need to be made to the Governmental Unit’s financial statements, they
should be provided within three days of notification unless, another time frame is agreed to by the LGC.

If the OSA designates certain programs to be audited as major programs, as discussed in item #2, a turnaround document and a
representation letter addressed to the OSA shall be submitted to the LGC.

The LGC’s process for submitting contracts, audit reports and Invoices is subject to change. Auditors should use the submission
process in effect at the time of submission. The most current instructions will be found on our website:

hitps://www.nctreasurer com/sle/Ifim/formsinstructions/Papes/Annual- Audit-Forms-and-Resources aspx

Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than necessary under ordinary
circumstances, the Auditor shall inform the Governing Board in writing of the need for such additional investigation and the
additional compensation required therefore, Upon approval by the Secretary of the LGC, this contract may be varied or changed
to include the increased time and/or compensation as may be agreed upon by the Governing Board and the Auditor

If an approved contract needs to be varied or changed for any reason, the change must be made in writing, signed and dated by
all parties and pre-audited if the change includes a change in andit fee. This document and a written explanation of the change
must be submitted by email in PDF format to the Secretary of the LGC for approval. The portal address to upload your amended
contract and letter of explanation documents is  http:/nectreasurer.slgfd.leapfile.net No change shall be effective unless
approved by the Secretary of the LGC, the Governing Roard. and the Auditor.

Whenever the Auditor uses an engagement letter with the Governmental Unit, Item #17 is to be completed by referencing the
engagement letter and attaching a copy of the engagement letter to the contract fo incorporate the engagement letter into the
contract, In case of conflict between the terms of the engagement letter and the terms of this contract, the terms of this contract
will control. Engagement letter terms are deemed to be void unless the conflicting terms of this contract are specifically deleted
in Item #23 of this contract. Engagement letters containing indemnification clauses will not be approved by the LGC.

Special provisions should be limited. Please list any special provisions in an attachment, See attachment

A separate contract should not be made for each division to be audited or report to be submitted. If a DPCU is subject to the
audit requirements detailed in the Local Government Budget and Fiscal Control Act and a separate audit report is issued, a
separate audit contract is required. If 2 separate report is not issued and the DPCU is included in the primary government audit,
the DPCU must be named along with the parent government on this audit contract. Signatures from the DPCU Board chairman
and finance officer also must be included on this contract.

The contract must be executed, pre-audited, physically signed by all parties including Governmental Unit and Auditor signatures
and submitted in PDF format to the Secretary of the LGC. The current portal address to upload your contractual documents is
http:/mctreasurer.slgfd. leapfile net Electronic signatures are not accepted at this time. Included with this contract are
instructions to submit contracts and invoices for approval as of April, 2014, These instructions are subject to change., Please
check the NC Treasurer’s web site at www.nctreasurer.com for the most recent instructions.

The contract is not valid until it is approved by the LGC Secretary. The staff of the LGC shall notify the Governmental Unit and

Auditor of contract approval by email. The audit should not be started before the contract is approved.

There are no other agreements between the parties hereto and no other agreements relative hereto that shall be enforceable unless
entered into in accordance with the procedure set out herein and approved by the Secretary of the LGC.

Municipal & County Contracts: The Auditor acknowledges that any private employer transacting business in this State who
employs 25 or more employees in this State must, when hiring an employee to work in the United States, use E Verify to verify
the work authorization of the employee in accordance with N.C.G.S. §64 26(a). The Auditor acknowledges further that any such
private employer and its subcontractors must comply with all of the requirements of Article 2 of Chapter 64 of the North
Carolina General Statutes {North Carolina’s E-verify law), and that such private employer has a duty under the law to ensure
compliance by its subcontractors. The Auditor further acknowledges that this contract is of the type governed by S.L. 2013-418,
which makes it unlawful for a local government to enter into certain types of contracts unless the contractor and ifs
subconiractors comply with North Carolina’s E-verify law, and that failure to comply with such law could render this contract
void, The Auditor hereby covenants, warrants and represents for itself andits subcontractors that with respect to this contract the
Auditor and its subcontractors shall comply with the provisions of North Carolina’s E-verify law and that failure to comply with
such law shall be deemed a breach of this contract and may render ths contract void.

All of the above paragraphs are understood and shall apply to this contract, except the following numbered paragraphs shali be
deleted: (See Item 16 for clarification).
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Town of Aberdeen

Name of Governmental Unit and Discretely Presented Component Unit’'s (DPCU) if applicable

Communication regarding audit contract requests for modification or official approvals will be sent o the

email addresses provided in the spaces below.

Audit Firm Signature:

Name of Audit élrm

By _John Frank

Authorized Andit firm representative name: Type or print

Srek.

Signaytire of authorized audit firm representative

john.frank@dhgllp.com

Email Address of Audit Firm:

Date J: / 7/A 5

Governmental Unif Signatures:

By _ Robert A. Farrell

Mavor / Chairperson: Type or print name and title

Signature of Maver/Chairperson of governing board

Date

Unit Signatures {continued):

By N/A
Chair of Audit Committee - Type or print name
N/A e
Signature of Audit Committee Chairperson
Date N/A

** If Governmental Unit has no audit commiliee, this section
should be marked "N/4."

PRE-AUDIT CERTIFICATE: Required by G.S. 159-28 (a)
This instrument has been preaudited in the manner required by
The Local Government Budget and Fiscal Control Act or by the
School Budget and Fiscal Control Act. Additionally, the following
date is the date this audit contract was approved by the governing
body.

By __ Beth Wentland

Governmental Unit Finance Officer: Type or print name

Bl TWedfamd”

By

DPCU Chairperson: Type or print name and title

Signature of Chairperson of DPCU if applicable

Date

Finance Officer Signature

townofaherdeen. net
Email Address of Finance Gfficer

Date Z/Z ;/.ZD 15

(Pre-audit Certificate must be dated.)

Date Governing Body Approved Audit Contract - G.5,
159-34(a )

Board Approval Date — Primary Government

Board Approval Date - DPCU
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March 17, 2015

Town of Aberdeen
P.0. Box 785
Aberdeen, NC 28315

We are pleased to confirm our understanding of the services we are to provide for The Town of Aberdeen
(the "Town"} for the year ended June 30, 2015. This attachment to item 17, "Contract {o Audit Accounts”
(LGC-205) is intended to further clarify certain provisions of the Contract.

AUDIT SERVICES

We will audit the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information, including the related notes to the financial statements, which collectively comprise the basic
financial statements, of the Town as of and for the year ended June 30, 2015.

AUDIT OBJECTIVES

The objective of our audit is the expression of opinions as to whether the Town's financial statements are
fairly presented, in all material respects, in conformity with accounting principles generally accepied in the
United States of America, The objective also includes reporting on;

« Internal control related to the financial statements and compliance with laws, regulations, contracts,
and grant agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

« Internal controf related to major programs and an opinion (or disclaimer of opinion) on compliance
with faws, regulations, and the provisions of contracts or grant agreements that could have a direct
and material effect on each major program in accordance with Single Audit Act Amendments of
1996 and Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations ("OMB Circular A-133") and the Stale Single Audit Implementation
Act.

The reports on internal control and compliance will each inciude a paragraph that states that the purpose
of the report is salely to describe (1) the scope of {esling of internal control over financial reporiing and
compliance and the result of that testing and not to provide an opinion on the effectiveness of internal
control over financlal reporting or on compliance, (2) the scope of testing internal control over compliance
for major programs and major program compliance and the result of that testing and fo provide an opinion
on compliance but not to provide an opinion on the effectiveness of internal control over compliance, and
{3) that the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering internal control over financial reporting and compliance; and, OMB Circular A-133
and the Sfate Single Audit implementation Act in considering internal control over compliance and major
program compliance. The paragraph will also state that the report is not suitable for any other purpose. if
during our audit we become aware that the Town is subject to an audif requirement that is not encompassed
in the terms of this engagement, we will communicate to management and those charged with governance
that an audit in accordance with auditing standards generzally accepted in the United States of America and
the standards for financial audits contained in Government Auditing Standards may not satisfy the relevant
legal, regulatory, or contractual requirements.

Our zudit will be conducted in accordance with auditing standards generally accepted in the United States
of America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptrolter General of the United States; the provisions of OMB Circuiar A-133; and the State Single Audit
Praxity:
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implementation Act, and will include tests of accounting records, a determination of major program(s) in
accordance with Circular A-133 and the State Single Audit Implementation Act, and other procedures we
consider necessary to enable us {0 express such an opinion. If our opinions on the financial statements or
the Single Audit compliance opinions are other than unmedified, we will discuss the reasons with you in
- advance. if, for any reason, we are unable to complete the audit or are unable to form or have not formed
apinions, we may decline to express opinions or to issue a report as a resulf of this engagement.

AUDIT PROCEDURES —~ GENERAL

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the nhumber of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentafion of the financial statements. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are free of
material misstatement, whether from errors, fraudulent financial reporting, misappropriation of assets, or
violations of laws or governmental regulations that are aftributable to the entity or fo acts by management
or employees acting on behalf of the entily. Because the determination of abuse is subjective, Government
Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent imitations of an audit, cormbined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
material misstatements or noncompliance may exist and not be detected by us, even though the audit is
properly planned and performed in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards. In addition, an audit is not designed o detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or major programs. However, we will inform the appropriate level
of management of any material errors, any fraudulent financial reporting, or misappropriation of asseis that
comes o our attention, We will also inform the appropriate level of management of any violations of faws
or governmental regulations that come to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit.
Our responsibility as auditors is fimited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures may include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of certain assets and
liabilities by correspondence with selected individuals, creditors, and financial institutions, We may request
written representations from the Town's atforneys as part of the engagement, and they may bill the Town
for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from management about the financial statements and related matters. Because of the importance of
management's written or verbal representations to an effective audit, you agree to release Dixon Hughes
Goodman LLP and its personnel from any fiability and costs relating to our services under this letter
attributable to any misrepresentations by management.

AUDIT PROCEDURES - INTERNAL CONTROLS

Our audit includes obtaining an understanding of the entity and its environment, including internat control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures, but not for the purpose of expressing an apinion on the
effectiveness of the Town's internal control over financial reporting. Accordingly we will express no such
opinion. An audit is not designed to provide assurance on internal control or to identify deficiencies in
internal control, However, during the audit, we will communicate {o you and those charged with govemance
internal control related matters that are required to be communicated under auditing standards generally
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accepted in the United Stales of America, Government Auditing Standards, OMB Circular A-133 and the
State Single Audit Implementation Act.

As required by OMB Circular A-133 and the State Single Audit Implementation Act, we will perform tests of
controls over compliance to evaluate the effectiveness of the design and operation of controls that we
consider relevant to preventing or detecting material noncompliance with compliance requirements
applicable to each major federal and state award program. However, our tests will be less in scope than
wouid be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed
in our report on internal control issued pursuant to OMB Circular A-133 and the Stafe Single Audit
Implementation Act.

AUDIT PROCEDURES ~ COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstaternent, we will perform tesis of the Town's compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be fo provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.

OMB Circular A-133 and the State Single Audit Implementation Act require that we also plan and perform
the audit to obtain reasonable assurance about whether the Town has complied with applicable laws and
regulations and the provisions of contracts and grant agreements applicable to major programs., Our
procedures will consist of tests of transactions and ofher applicable procedures described in the OMB
Circular A-133 Compliance Supplement and the Audit Manual for Governmental Auditors in North Carolina
for the types of compliance requirements that could have a direct and material effect on each of the Town's
major programs. The purpose of these procedures will be to express an opinion on the Town's compliance
with requirements applicable to each of its major programs in our reports on compliance issued pursuant
to OMB Circular A-133 and the State Single Audit Implementation Act,

MANAGEMENT'S RESPONSIBILITIES

Management is responsible for designing, implementing and maintaining internal controis relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error, including menitoring ongeing activities; for the selection and application of accounting
principles; and for the preparation and for the fair presentation in the financial statements of the respective
financial position of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of the Town
and the respective changes in financial position and, where applicable, cash fiows in conformity with
accounting principles generally accepted in the United States of America; and for compliance with
applicable laws and regulations and the provisions of contracts and grant agreements. The responsibility
for the financial statements and ail representations contained therein remains with management and those
charged with governance, which inciudes officers and directors of the Town. Management is also
responsible for establishing and maintaining effective internal controls, including internal controls over
compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and
chiectives are met and that there is reasonable assurance that government programs are administered in
compliance with compliance requirements.

Management is responsible for making all financial records and refated information available to us and for
the accuracy and completeness of that information. Management is also responsible for providing us with
access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation and other matters. You also
agree o provide us with any additional information that we may request from management for the purpose
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of the audit as well as unresiricted access to any person within the Town from whom we determine it
necessary to oblain audit evidence.

Your responsibilities also include identifying significant vendor relationships in which the vendor has
rasponsibility for program compliance and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and peraining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

Managemeant is responsible for the design, implementation and maintenance of programs and conirols to
prevent and detect fraud, and for infarming us about all known or suspected fraud or illegal acts affecting
the Town involving (1) management, {2) employees who have significant roles in internal controf, and (3)
others where the fraud or illegal acts could have a material effect on the financial statements, Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the Town received in communications from employees, former employees, grantors, regulators,
or others. In addition, you are responsible for identifying and ensuring that the Town complies with
applicable laws and regulations, contracts, agreements, and grants for taking timely and appropriate steps
to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse that we may report.
As required by OMB Circular A-133 and the State Single Audit Implementation Act, i is management's
responsibility to follow up and take corrective action on reported audit findings and to prepare a Summary
Schedule of Prior Audit Findings and a Corrective Action Plan if necessary.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the "Audit Objectives” section of this letter. This responsibility includes relaying to us cotrective actions
taken o address significant findings and recommendations resulting from those audits, attestation
engagemenis, performance audits, or studies, You are also responsible for providing management's views
on our current findings, conclusions, and recommendations, as well as your planned corrective actions, for
the report, and for the timing and format for providing that information.

We understand that the Town's employees will prepare all cash, accounts receivable, and other
confirmations we request and will locate any documents selected by us for testing.

REQUIRED SUPPLEMENTARY INFORMATION

Our audit Is for the purpose of forming an opinion on the financial statements taken as a whole. Accounting
principles generally accepted in the United States ("GAAP") provide for certain required supplementary
information ("RS1") to accompany the basic financial statements. We understand the following RS! will
accompany the basic financial statements:

Management's Discussion and Analysis ("MD&A")

Law Enforcement Officers' Special Separation Allowance ~ Schedule of Funding Progress

Law Enforcement Officers’ Special Separation Allowance ~ Schedule of Employer Contributions
Other Postemployment Benefits — Schedule of Funding Progress

Other Postemployment Benefits — Schedule of Employer Contributions

S

Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context.
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The Town's management is responsible for the fair presentation of the RSl, As part of our engagement,
we will apply certain limited procedures to the RS in accordance with auditing standards generally accepted
in the United States of America. These limited procedures will consist of inquiries of management regarding
the methods-of preparing the information and comparing the information for consistency with management’s
responses 1o our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

SUPPLEMENTARY INFORMATION

We understand that the following supplementary information other than RSI will accompany the basic
financial statements:

1. Combining non-major and fiduciary fund statements

2. Budgetary schedules for all funds required fo adopt a budget other than the General Fund and
annually adopted major special revenue funds

3. Schedule of Ad Valorem Taxes Receivable

4. Analysis of Current Tax Levy

5. Schedule of Expenditures of Federal and State Awards, if applicable

Such information is presented for the purpose of additicnal analysis of the financial statements and is not
a required part of the basic financial statements. The Town's management is responsible for the fair
presentation of the supplementary information. We will subject the supplementary information to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the accounting and other records used fo
prepare the financial statements or to the financial statements themselves in accordance with auditing
standards generally accepted in the United States of America.

Your responsibilities include acknowledging to us in the written representation letter that (a) you are
responsible for presentation of the supplementary information in accordance with GAAP; (b) that you
believe the supplementary infoermation, including its form and content, is fairly presented in accordance with
GAAP; (¢} that the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (d} you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.

Cur responsibility is to report whether such information is fairly stated in all material aspects in relation to
the basic financial statements taken as a whole. You agree to include our report on the supplementary
information other than RSl in any document that contains, and indicates that we have reported on, the
supplementary information other than RSI. You also agree to include the audited financial statements with
any presentation of the supplementary information other than RSI that includes our report thereon OR make
the audited financial staternents readily available to users of the supplementary information other than RSi
no later than the date the supplementary information other than RS is issued with our report thereon,

MANAGEMENT'S RESPONSIBILITY FOR NONATTEST SERVICES

You agree to assume all management responsibilities and to oversee the nonattest services we will provide
by designating an individual possessing suitable skill, knowledge andfor experience. You are responsible
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for evaluating the adequacy and results of the services performed and accepting responsibility for the
results of such services. You are responsible for designing, implementing, and maintaining internal
contrals.

We will provide the following nonatiest services:

« We will assist with preparation of your financial statements, Schedule of Expenditures of Federal and
State Awards, and related notes,

«  We will advise management about appropriate accounting principles and their application and will assist
in preparation of the Town's basic financial statements. The responsibility for the basic financial
statements and all representations contained therein remains with management, which includes
members of the governing board.

¢ At the conclusion of the engagement, we will complete the appropriate sections of and sign the Data
Collection Form that summarizes our audit findings. We will provide to management the required
electronic copy of the financial reporting package (including the basic financial statements, Schedule
of Expenditures of Federal and State Awards, auditors’ reporis on internal controls and compifance,
Schedule of Findings and Questioned Costs, Corrective Action Plan {if required) and a Summary
Schedule of Prior Audit Findings (if required) along with the Data Collection Form) to be uploaded on
the federal clearinghouse’s website.

s At the conclusion of the engagement, we will upload the audited financial statements and compliance
reports on the North Carolina State Treasurer's website.

= We will compile financial statement data for inclusion in the Annual Financial information Report (AFIR).

You are responsible for evaluating the adequacy and results of the above nonattest services performed
and accepting responsibility for the results of such services. This includes your review and approval of all
adjustments we may propose to the accounting records of the Town or its financial statements as a result
of these services.

USE OF FINANCIAL STATEMENTS

if the Town’s financial statements are fo be included in a client prepared document, other than the Town's
Comprehensive Annual Financial Report, which includes other information, the Town should nofify us of
the nature of the document and aliow us to read such document prior to submitling the document to athers.
An example of another document would be an official statement in connection with a public debt offering.

AUDIT ADMINISTRATION, FEES AND OTHER

in connection with providing our professional services, we may engage the assistance of ouiside service
providers. We may share confidential information about you with these service providers, but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintzin
internal policles, procedures, and safeguards to protect the confidentiality of your information. In addition,
we will secure confidentiality agreements with all service providers to maintain the confidentiality of your
information and we will take reasonable precautions to determine that they have appropriate procedures in
place to prevent the unauthorized release of your confidential information to others. In the event that we
are unable fo secure an appropriate confidentiality agreement, you will be asked to provide your consent
prior to the sharing of your confidential information with the third-party service provider. Furthermore, we
are responsible for the adequate oversight of all services provided by the third-party service provider and
for ensuring that all services are performed with competence and due professional care.
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The audit documentation for this engagement is the properly of Dixon Hughes Goodman LLP and
constitutes confidential information. However, we may be requested to make certain audit documentation
available to a federal agency providing direct or indirect funding, or the U.S. Government Accountability
Office or North Carolina Office of the State Auditor pursuant to authority given to it by law or regulation. If
requested, access to such audit documentation will be provided under the supervision of Dixon Hughes
Goodman LLP personnel Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies
or information contained therein to others, including other governmental agencies.

This engagement is limited {o the services cutlined above. We will perform all services in accordance with
applicable professional standards.

John Frank is the engagement partner and is responsible for supervising the engagement and signing the
report of authorizing another individual to sign. We plan to begin our audit work on September 14, 2015,

Qur fee for these services and any additional services is detailed in the “Contract to Audit Accounts” (LGC-
205) dated March 17, 2015 between the Town of Aberdeen and Dixon Hughes Goodman, LLP. Qur fee is
based on the assumption there wili be no significant bookkeeping assistance required or significant changes
in the Town's operations including (but not fimited to}): issuance of new debf; new construction projects;
creation of new funds; new or “State Mandated" major programs required to be tested for Single Audit; or
additional procedures required in response to the discovery of fraud. We will issue contract addendums for
additional fees related to any bookkeeping or changes mentioned above. The additional fees will be billed
at our standard hourly rates depending on the experience level of the individuals performing the work.

Many of our clients choose to communicate with us by emall, and we may use emall in connection with this
engagement unless you direct us otherwise. We will use reasonable precautions to protect your confidential
information, but we have no obligation to employ any measures that you do not regularly employ in
protecting your confidential information. As emails can be infercepted and read, disclosed, or otherwise
used or communicated by an unintended third party, or may not be delivered to each of the parties ioc whom
they are directed, we cannot guarantee or warrant that e-mail from us will be properly delivered and read
only by the addressee. Therefore, we specifically disclaim any lability or responsibility whatscever for
interception or unintentional disclosure or communication of e-mail transmissions, or for the unauthorized
use or failed delivery of e-mails transmitted by us in connection with the performance of this engagement
or the disclosure or communication of confidential or proprietary information arising therefrom (hereinafter
collectively referred to as "Emaill Interrupfion”). You agree that we shall have no liability for any loss or
damage to any person or entity resulting from related to any Email Interruption, including any consequential,
incidental, direct, indirect, or special damages, such as loss of revenues of anticipated profits, and you
herby forever release us from any such liability and shalt indemnify us from any claim related thereto.

This agreement and any claim arising out of the services provided shall be governed by the laws of the
state of North Carolina, exclusive of its conflict of laws rules. The parties agree that any action between
them related to or arising out of this engagement shall be brought only in the state or federal courts of North
Carolina.

Whenever possible, each provision of this agreement shall be interpreted in such manner as to be effective
and valid under applicable law, but if any provision hereof shall be ineffective, or invalid, such
ineffectiveness or invalidity shall be only to the extent of such prohibition cor invalidity, without invalidating
the remainder of the provision or the remaining provisions of this agreement, which shall otherwise remain
in full force and effect. The agreements of the Town of Aberdeen and Dixon Hughes Goodman LLP
contained in the Contract {o Audit Accounts and this attachment shall survive the completion or termination
of this engagement.
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Summer scheduling is very tight and fravel accommodations are difficult to change, therefore, a
rescheduling fee of 10% may be charged if fieldwork has to be rescheduled within 1 month of the
rescheduled starting date. In the event we need to reschedule we will try to accommodaie your needs,
however, due to other client commitments, we cannot guarantee a timetable that will allow us to complate
the audit by the deadline stated in the Contract to Audit Accounts. Progress billings will be submitied to the
Norih Carolina Office of the State Treasurer for approval and then mailed to you. All invoices are payable
upon presentation.

Government Auditing Standards require that we provide you with a copy of cur most recent external peer
review report and any letter of comment, and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2014 peer review report accompanies this letter.

We appreciate the opportunity to be of service to the Town of Aberdeen and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. {f you
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and the
Contract to Audit Accounts and return it to us.

Very truly yours,

Tixen %he& Goadtan [LP

ACKNOWLEDGED:
This letter correctly sets forth the understanding of the Town of Aberdeen.

By: Date:
Mayor

This instrument has been pre-audited In the manner required by the Local Government Budget and Fiscal
Control Act.

Bah T Wi amd

Finance Officer
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Appendix A

The following is a list of additional items that may resuit in additional fees that are variable
in nature and thus are not included in the audit figure presented in ltem 9 of the contract:

1.

Any Federal or State award required to be audited as a major program for the
year ended June 30, 2015, that was not audited as a major program during the
three preceding fiscal years or is required to be audited due to the auditee not

being considered low risk will be billed at our standard hourly rates as set forth in

ltem 9 of the contract.

Prior to commencement of audit fieldwork we will provide the finance depariment
with a detailed list of schedules required to facilitate the audit. Schedules not
prepared by your personnel, for which we must then prepare, will be billed for
additionally at our standard hourly rates as set forth in ltem 9 of the contract.

In addition to the fees reflected in ltem 9 of the contract, we will bill separately for
confirmation postage, travel, report production and other reasonable out-of-
pocket expenses.

Preparation of the Data Collection form, if applicable.

Preparation of your Schedule of Federal and State financial assistance,
applicable.

Preparation of the Annual Financial Information Report (AFIR).

Robert A. Farrell

EPAN~ Beth F. Wentland

2’7/ John Frank
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System Review Report

To the Pariners of Dixon Hughes Goodman LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Dixon
Hughes Goodman LLP (the firm) applicable to engagements not subject to PCAOB permanent
inspection in effect for the year ended February 28, 2014. Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the
Peer Review Board of the American Institute of Certified Public Accountants. As a part of our peer
review, we considered reviews by regulatory entities, if applicable, in determining the nature and
extent of our procedures. The firm is responsible for designing a system of quality control and
complying with it to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Qur responsibility is to
express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the procedures
performed in a System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included (engagements performed
under Government Auditing Standards;, audits of employee benefit plans, audits performed under
FDICIA, and examinations of service organizations Service Organizations Control (SOC) 1 and 2
engagements.

In our opinion, the system of quality control for the accounting and auditing practice of Dixon
Hughes Goodman LLP applicable to engagements not subject to PCAOB permanent inspection in
effect for the year ended February 28, 2014, has been suitably designed and complied with to
provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass, poss
with deficiency(ies) or fail. Dixon Hughes Goodman LIP has received a peer review rating of pass.

- / .
-
Baton Rouge, Louisiana
August 15, 2014

8550 United Plaza Blvd, Suite 1001 « Baton Rouge, 1A 70809 « Tel: 225.922.4600 » Fax: 225.922.4611
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March 12, 2015

Town of Aberdeen
Aberdeen, North Carolina

We are pleased to confirm our understanding of the services we are to provide for the
Town of Aberdeen (the “Town”).

We will examine the Town's employee census data and related underlying payrol records
to determine the employee census data provided to the Teachers and State Employees’
Retirement System (“TSERS”) for the year ended December 31, 2014 is materially correct.
Our examination will be conducted in accordance with attestation standards established
by the American Institute of Certified Public Accountants. Accordingly, it will inciude tests
of your records and other procedures we consider necessary to enabie us to express an
opinion as to whether the Town's employee census data is in compliance with the criteria
set forth it the TSERS' Employer Manual {revised January 2014). If, for any reason, we
are unable to complete the examination, we will not issue a report as a result of this
engagement.

Cur report to be submitted is not intended to be a legal opinion on the Town's compliance.

Our engagement will not include a detailed inspection of every employee and cannot be
relied on to disciose all material errors, fraud, or other viclations of laws or regulations,
that may exist. However, we will inform you of any material errors or fraud that comes to
our attention. We will also inform you of any other violations of laws or regulations that
come to our attention, unless clearly inconsequential.

Our examination will include obfaining an understanding of internal controls used by the
Town sufficient fo assess the risks of material misstatement of eligible employee census
information submitted to the Department of State Treasurer’s Retirement Systems Division
(the “State”) and to design the nature, timing, and extent of further substantive procedures,
but not for the purpose of expressing an opinion on the effectiveness of the Town's internal
control over employee census information submitted to the State. Accordingly we wiil
express no such opinion. This examination is not designed to provide assurance on
internal control or to identify deficiencies in internal control.

We understand that you will provide us with the basic information required for our
examination and that you are responsible for the accuracy and completeness of that
information.

Al the end of the engagement, we will require a representation letter from management
that will include, among other items, management's assertion as to the completeness and
accuracy of the employee census data reported to the State for the year ended December
31, 2014,
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Management is responsible for making all employee census data and related payrolt
information available to us and for the accuracy and completeness of that information.
Management is aiso responsible for providing us with access to all information of which
management is aware that is relevant to the TSERS. You also agree to provide us with
any additional information that we may reguest from management for the purpose of this
examination as well as unrestricted access to any person within the Town from whom we
determine it necessary to obtain additional evidence. Your responsibilities include
adjusting employee census data that may have been previously submitted in error.

Management is responsible for assuming all management responsibilities and for
overseeing all management functions; for designating an individual with suitable skifl,
knowledge, and/or experience to oversee this examination and for evaluating the
adequacy and results of this examination and accepting responsibility for them.

John Frank is the engagement partner and is responsible for supervising the engagement
and signing the report or authorizing another individual to sign it. We expect to begin our
examination in June 2015 and issue our report by the required October 16, 2015 deadline
specified by the Office of the State Auditor.

Our fees for this engagement will be billed at our standard hourly rates. You will also be
bilted for out-of-pocket and travel expenses. Preliminary estimates at our standard rates
equate to a fee of approximately $12,000. A more precise estimate cannot be determined
due to the uncertainty caused by the newness of this request by the Office of the State
Auditor.

Our invoices for this engagement are subject to approval by the Fiscal Management
Section of the State Treasurer's Office and are payable on presentation. In accordance
with our firm policies, work may be suspended if your account becomes 30 days or more
overdue and will not be resumed until your account is paid in full. If we elect to terminate
our services for nonpayment, our engagement will be deemed to have been compieted
upon written nofification of termination even if we have not completed our report. You will
be obligated to compensate us for all time expended and to reimburse us for all out-or-
pocket expenditures through the date of termination.

We appreciate the opportunity to be of setvice to you and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please
let us know. if you agree with the terms of our engagement as described in this letter,
please sign the enclosed copy and return it to us. [f the need for additional procedures
arises, our agreement with you will need to be revised. it is customary for us to enumerate
these revisions in an addendum to this letter. If additional specified parties of the report
are added, we will require that they acknowledge in wiiting their responsibility for the
sufficiency of procedures.

Very truly vours,
DIXON HUGHES GOODMAN LLP
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ACKNOWLEDGED:

This letter correctly sets forth the understanding of the services to be performed for the
Town of Aberdeen.

Approved:

By: Date:

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.

= Iy 7 v
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: P Graham Department: Pranning

Contact Phone # 4517 Date Submitted: snois

Agenda Item Title: Appearance & Beautification Commission Review and Comments on Ray's Mill Park Sign Proposal

Date of Board Meeting to hear this item: 32312015

Board Action Requested:
New Business % Information Only

Old Business For Action at Future Meeting _[ | Date
Public Hearing 1 Informal Discussion & Public Comment
Other Business _[ | Consent Agenda

Summary of Information:

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):




Agenda Item #
Town of Aberdeen Planning & Inspections Department
115 N. Poplar Street PO Box 785
Aberdeen, NC 28315
{910} 944-7024

MEMORANDUM TO THE BOARD OF COMMISSIONERS — March 23, 2015 Regular Meeting

Request:

To Accept a
Recommendation
by the Appearance
& Beautification
Commission
Regarding Sign
Proposals for
Ray’s Mill Park

Prepared by:
Pamela Graham,
Planning Director

Background

The Appearance & Beautification Commission, at the request of the Board of
Commissioners, has reviewed the proposals for signage at Ray’s Mill Park and offers
the following recommendation and comments.

Four proposals have been offered by Sandhill Signs and are shown on the attached
graphic. Option 3 was selected and ultimately received a unanimous vote for
recommendation to the Board of Commissioners. The discussion related to this decision

included:
e The color scheme reflected in options 2, 3, and 4 were in line with the Gateway
Signage, which was preferred;
e The form (shape) of the signs in options 3 and 4 was similar to the Gateway
Signage, which was preferred;
e Option 3 features sign posts along the sides of the sign face, rather than beneath
the sign, which was preferred.

Recommendation

The Appearance & Beautification Commission recommends Option 3 of the four
options provided for the Ray’s Mill Park Sign.

Enclosure: Ray’s Mill Park Sign Proposals — Options 1 - 4
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Ray’s Mill Park Sign Option Pricing

Options 1 & 2 (36’ x 60’)

Single Sided - $1,675 + $235 for posts

Double Sided - $2,125 +$235 for posts

Options 3 & 4 (25’ x 60°)

Single Sided ~ $1,095 + $235 for posts

Double Sided - $1,550 + $235 for posts
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TOWN OF ABERDEEN
AGENDA ITEM ACTION REQUEST FORM

This form must be completed and attached to all supporting documentation for items
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item.

Submitted By: oaniel Marin Department: punning

s

Contact Phone # 910.944.4506 Date Submitted: snens

Agenda Item Title: Grants Update Presentation

Work Session - Board Action (date of meeting should be filled in on line}) :
Information Only
Public Hearing
Approval at work session - immediate action

Regular Board Meeting - Board Action (date of meeting should be filled in on line}:

New Business Information Only X
Old Business Consent Agenda
Public Hearing Informal Discussion & Public Comment

Other Business

Summary of Information:

The purpose of this item is to update the board on all "off schedule" grants managed
by the Planning Dept.

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.):
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