
February 23, 2015 
Monday, 6:00p.m. 

1. Call to Order 

a. Pledge of Allegiance. 

2. Setting of the Agenda 

3. ConsentAgenda 

Agenda 
Regular Board Meeting 
Aberdeen Town Board 

Robert N. Page Municipal Building 
Aberdeen, North Carolina 

All items listed below are considered routine or have been discussed at length in 
previous meetings and will be enacted by one motion. No separate discussion will 
be held except on request by a member of the Board of Commissioners. 

a. Minutes of Board Meeting on January 26, 2015 and Work Session on February 
9, 2015. 

4. Informal Discussion and Public Comment 

a. Promotion of Master Police Officer Jessie Smith. 

5. Financial Report 

6. Old Business 

7. Public Hearings and New Business 

a. Continuation of Public Hearing for Conditional Use Permit #14-07 for a Night 
Club in the Highway Commercial District. 

b. Consider action on Conditional Use Permit #14-07 for a Night Club in the 
Highway Commercial District. 

c. Public Hearing for Conditional Use Permit #14-06 for an Indoor Shooting 
Range in the 1-H (Heavy Industrial) District. 



d. Consider action on Conditional Use Permit #14-06 for an Indoor Shooting 
Range in the 1-H {Heavy Industrial) District. 

8. Other Business 

a. Update on PARTF Grant for Ray's Mill Pond. 

b. Grants Update. 

c. Strategic Planning Retreat on Friday, February 27'h from 1:30- 4:30p.m. 
at the Aberdeen Fire Station. 

9. Closed Session pursuant to N.C.G.S. 143-318.11(a) (6) to consider the qualifications, 
competence, performance, and conditions of appointment of a public officer or 
employee. 

10. Adjournment 

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE 
UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN 



January 26, 2015 
Monday, 6:00 p.m. 

Minutes 
Regular Board Meeting 
Aberdeen Town Board 

Robert N. Page Municipal Building 
Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, January 26, 2015 at 6:00 p.m. for the 
Regular Board Meeting. Members present were Mayor R()bert A. Farrell, Mayor Pro-tem 
Jim Thomas, and Commissioners Joe Dannelley, Pat Ann McMurray, and Elease Goodwin. 
Commissioner Buck Mims was not in attendance for the meeting. Staff members in 
attendance were Planning Director Pam Graham, Plapher b(lniel Martin, Planner Jae Kim, 
Town Manager Bill Zell, and Town Clerk Regina. Rosy. AttorneyT,.C. Morphis, Kenneth Byrd, 
Barbara Allred, Scott Brown, Landon Weaver, Heather Reif, Tim MiJrcham, and Reporter for 
The Pilot Ted Natt were also in attendance forthe meeting. 

Mayor Farrell called the meeting to orde(at6:00 p;rn. 

1. Call to Order 

a. Pledge ofAllegiance. 
•'-, .; ':-· ,' <· 

• MayorFa~iell asked everyon~to please stand for the Pledge of 
Allegiance. 

2. Setting()ftheAgendai 

A motioniiii<JS made by Mayor Pro-tem Thomas, seconded by Commissioner 
Goodwin, to approve the setting of the agenda as presented. Motion unanimously 
carried4.,Q. 

3. Consent Agenda 

All items listed belOw are considered routine or have been discussed at length in 
previous meetings and will be enacted by one motion. No separate discussion will 
be held except on request by a member of the Board of Commissioners. 

a. Minutes of Board Meeting on December 15, 2014, Special Called Meeting on 
January 2, 2015, Closed Session on January 2, 2015, Work Session on January 
12, 2015, and Closed Session on January 12, 2015. 



A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner Dannelley, to approve the consent agenda as presented. 
Motion unanimously carried 4-0. 

4. Informal Discussion and Public Comment 

a. Helping a Hero Program Groundbreaking Ceremony. 

Kenneth Byrd stated a wounded veteran will be occupying a new 
home being built in Legacy Lakes by McKee Homes and local builders and 
suppliers. Mr. Byrd stated the groundbreaking ceremony was held this 
afternoon at 1:00 p.m. and there was a wonderful turnout. Mayor Farrell 
thanked the service men and women for their setvice to our country. 

5. Financial Report 

Manager Zell stated thru the endofDecember, the GeneraiFqnd ended up at 
$433,528.61. Manager Zell~t~ted the sales tax tdhtinues to be ahead of last year's 
numbers. Manager Zell stal:edthr~ th~ end of Dec:ember, the Water & Sewer Fund 
ended up at -$106,024.77 due to December beinga nqn-billing month and revenues 
were minimal. 

6. Old Business 

None 
~ ' . -' -_ \ ''' ' ' ' :- ' ' 

;._:--: -- ':··.-·.::: ',•, ,' - ':- ,-----

7. Public Hearings and NeiNBysiness 

a. .··.. Continuation qfPublicHe(lring for Conditional Use Permit #14-05 
· sub.mitted by Bji!Ciark Homes. 

·· flllayor farrell opened the Continuation of the Public Hearing for 
Conditiona!Use P~rmit #14-05 submitted by Bill Clark Homes. 

Director Graham stated this public hearing is a continuation from a 
public hearing held on November 17, 2014. Town Clerk Regina Rosy swore in 
Pam Graham, Landon Weaver, Scott Brown, and Heather Reif. 

Director Graham stated Bill Clark Homes requests a conditional use 
permit for a 94 lot single family subdivision on two adjoining parcels 
comprising of a total of 42.39 acres. The parcels are located at the 
intersection of Roseland Road and Shepherd's Trail. Director Graham stated 
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the public hearing was continued so that the Board might consider draft 
Findings of Fact and for staff review of a revised plan submitted by the 
applicant in December. Director Graham displayed the vicinity map that 
shows the parcels for this proposal. Director Graham displayed a zoning map 
that shows R10-10 zoning for the property. 

Director Graham displayed a proposed lot layout that was presented 
by Bill Clark Homes in October 2014. Director Graham then presented the 
updated lot layout that Bill Clark Homes bas recently presented, which 
included the relocation of 6 of the buildingJots to the open space area, and 
creating open space in the lower porti()l1 qf)he development, since that is a 
natural drainage way. 

Director Graham revi~I(VE!d the quasi-judiCial procedures. Director 
Graham stated the Board may pehy the permit if it concludes, based upon the 
information submitted, that if\ompleted as proposed, the development 

more probably than not: .·· ...•.... · .. · 
Will endanger publkhealth or safety; or 
Will substantiallyit1j1Jrethe value of adjpining property; or 
Will not be in harmdny with the area inwhich it is to be located; or 
Does n0tgenerally conf0rm withplans adopted by the Town Board. 

•, '','' •,',',•', -· -- -·- ·.- ' 

[)ire~t~rGrabam statedthe~~~rd~Gstconsider the following in 
their delib(!rations and may not ?PProve the application if they determine 
that: 

· · -• The applicati()ll is t1ottomplete; or 
Thi! application does not cOmply with one or more requirements of the 
UDO. 

Director Graham stated staff's review of the October 2014 plan 
result(!d in a recommendation of denial based on the plan's non-compliance 
with five provisions of the UDO. After review of the revised plan and 
supportihg d()curt1ents submitted in December, staff finds the following: 

(1) Section 152-261: To the extent practicable, all development shall 
conform to the natural contours of the land, and natural and pre
existing drainage ways shall remain undisturbed. The revised plan has 
removed six lots from the most significant drainage way, but still 
creates extensive disturbance in the building lots in the head-slope of 
the drainage way and with the proposed roadway. The development 
proposal does not conform to the natural contours and significantly 

3 



disturbs the natural drainage way and is noncompliant with Section 
152-261. 

(2) Section 152-265(A): To the extent practicable, lot boundaries shall be 
made to coincide with natural and pre-existing man-made drainage 
ways within subdivisions to avoid the creation of lots that can be built 
only by altering such drainage ways. It is staff's determination that lot 
boundaries have been drawn without respect to the natural drainage 
ways within the proposed subdivision, and that the revised plan is 
inadequate to bring the proposal into compliance with Section 152-
265(A). 

(3) Section 152-215: Street~/shall be related appropriately to the 
topography of the area. 1!1 particular, streets shall be designed to 
facilitate the drainage and storm water runoff objectives set forth in 
Article XVI, "Fioodways, Floodplains, Drainage and Erosion", and the 
street grades shall conform as closely as practicable>to the original 
topography. It is staff's determination that streets have been drawn 
without respect to the topography and do not meet the intent of 
Section 152-218/ 

(4) Se¢fi()n•152-218(A): $ub-coii¢Ctcir,l0cal and minor residential streets 
· shall be cutv.ed wheneverph3Cticable to the extent necessary to avoid 

cOnformity of lot appearance. While recognizing the constraints that 
the perin1eter i:Jqundaries and configuration of the parcels impose on 

· the proWct, the tap~bility of.creating street curvature and variation in 
lot appearance does exist. It is staff's determination that the 
proposed street. layout conforms to the perimeter boundary alone, 
and the .avoidance of conformity of lot appearance is absent in the 
vast majOrity of the proposal. 

(5) Section 152-317: Every development shall retain all existing trees 
twelve inches in diameter or more and no tree twelve inches in 
diameter or greater shall be removed from the public right-of-way 
unless the retention of such trees would, in the opinion of staff, 
unreasonably burden the development, landowner or maintenance of 
utilities. Director Graham displayed a map of anticipated tree loss due 
to road construction based on the current layout, which would be a 
minimum of 34 trees. Director Graham stated the findings and policy 
statements to support Aberdeen's Tree Conservation Ordinance states 
in part: "The Board of Commissioners declares that it is not only 
desirable but essential to the health, safety, and welfare of all persons 
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living or working within the Town's planning jurisdiction to protect 
certain existing trees and to require the planting of new trees in 
certain types of development." Director Graham stated Appendix A of 
the UDO provides a list of items required for development site plan 
submittal, two of which are existing topography on the property and 
the locations and types of all trees twelve inches in diameter. 

Director Graham stated the purpose of requiring these submittal items 
is twofold: 

To allow the applicant to gather informati6rt necessary to make informed 
design decisions to accommodate U[)OrE!quirements; and 
To provide staff and the Board with thk necessary data to assess these 
design decisions and determin.eifthe designcomplies with the UDO. The 
retention of all trees on the property proposgd for development is 
unreasonable, however, sta.ffhas determined thatthe development on 
the property in a mannerthat complies with the Jree Conservation 
Ordinance is achievable, but has n()tbeen exhibited in the current 
proposal. 

Based on these fiqding{st;Jff recomrnends denial of CU# 14-05 due to 
noncomplipnce with the following se¢tions ofthe.l.JDO: 

152C:l61 
152-~6S(A) 

151~215 

152-2i8{A) 

Scot(Brown, on behalf of the applicant, engineer for the project, 
stated he isf~miliar With Aberdeen's UDO and tree ordinance. Mr. Brown 
stated he feels that they have complied with the UDO and tree ordinance to 
the .extent practical. Mr. Brown stated everybody's definition of maximum 
use is<different. Mr. Brown stated this property has been vacant for years, 
and was prE!viously an old golf course. Mr. Brown stated it is expensive to 
move dirt, and mass grading is never the intention for developers. Mr. 
Brown stated in the resubmittal, the only area where a lot of dirt will be 
moved is leveling out where the t-boxes were located on the golf course. Mr. 
Brown stated as many trees as practical will be saved, since the trees make 
the properties more marketable. Mr. Brown stated only trees will be 
removed that are needed for infrastructure. Mr. Brown stated the relocation 
of the six lots into the open space area, will provide an area for natural 
drainage to take place. Mr. Brown stated he feels like they have complied 
with the UDO, with the changes proposed. Mr. Brown stated he feels the 
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roads follow the natural contours of the land. Mr. Brown stated the applicant 
is certainly interested in moving forward with the project. 

Commissioner Dannelley stated it appears there is a collision of the 
developer needing to develop 94 lots, and the Town needing them to comply 
with the 5 UDO sections. Commissioner Dannelley asked what the applicant 
brought forward in the resubmittal that changed any of the noncompliance 
with the 5 UDO sections. Mr. Brown stated he feels they did try to match the 
roads with the natural contours of the landas much as possible, but it was 
not practical in every area. Commissionerpanhelley asked what has changed 
between the first public hearing and the. continuation tonight in the plan. Mr. 
Brown stated they are now proposiqgto h1oye a lot less dirt, and save as 
many trees as possible on every 10t,and they \ll!illkeep a natural buffer along 
the perimeter of the property. Mr. Brown stated rr1ost of the UDO sections 
being referred to are all intercreli'lted. Landon Wea\/e(stated they are trying 
to fill a void in the area, and continue what H&H has started in the area. Mr. 
Weaver stated he wants to build<respqnsibly and pro\lide value to the 
customers and to t~eTo)Nn. Mr. WeaVer stated there is only so much that 
can be done with this prqperty. Mr. )'\Ieaver stated they have done 
everything they can with this piece of property to make it work. 

_... .. 

MayorP~o:tem Thomas statedthel:JDO isaguideline for builders, but 
also <'l gDide for>the Town BoarcJ. Mayor Prqctem Thomas stated the UDO 
helps a C{Jf11munity decide whafit is they would like to have and how they 
)NOUid liketq see land develop. Mayor Pro-tem Thomas stated the UDO can 
help <ti:Juilder come up with a plan to help the development flow with the 
UDO. Mayor Pfo"tem Thomas.stated the plan put together seems to have 
not adaptedto ourUDO in the way it needed to. Mr. Weaver stated they 

)ried differtintscenari6? but the problem is the property is so long and 
liarrow, and putting curves in the roads is just not practical. Mr. Weaver 
stated when trying to put curves in, it also didn't meet the NCDOT 
requirements. 

';_~->>- .. _:-:·-::: 

May6~ Farrell stated he invites Bill Clark Homes to build homes in 
Aberdeen, but he doesn't see much difference between what was presented 
the first time, and what was presented tonight. Mayor Farrell stated the UDO 
does not match the proposed plan. Mayor Farrell stated when builders come 
to Town, Aberdeen wants builders to appreciate the UDO and the work that 
was put into it. Mr. Weaver thanked the Board for their time and 
consideration, and he understands the Board has to do what is best for the 
Town. 
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Director Graham stated the language for practicable and practical are 
two different words. Practical means useful or matter of fact. Practicable 
means feasible or possible, or capable of being put into practice. Director 
Graham stated practicable means "can it be done or not?" 

Heather Reif, with Bill Clark Homes, stated this property faces the 
other development, so it is going to be difficult to sell nicer homes that are 
facing different price point homes. She stated there will be nice walking 
trails, and a large pond that would be a wonderful amenity for the families to 
enjoy. She distributed potential grading areas and photos of each. Ms. Reif 
stated each lot would be dealt with, an(j s()me of the lots may need crawl 
spaces instead of slabs, to go with th~.contoursof the land. Ms. Reif stated 
as much curvature as possible was. provided because that's what the buyer 
wants. 

Commissioner Dannelley a~ ked Ms. Reif if she had the opportunity to 
share all of that information with town stMf. She stated yes, she met with 
Manager Zell and Dit~~tor Graham. DjreCt~r Graham statedthe information 
shared by Ms. Reif wasJhdlldt;d in the Board agenda packets for their review. 
Mr. Weaver stated thi:!y did not receive the new findings from Town Staff 
until this pasUriday. 

~Ith ~ofudher discussJgr{Mayor Fafiell closed the Public Hearing for 
Conditional Use Permit #14-05 submitted by Bill Clark Homes. 

,',' ' ,-, 

b. Cohsider action on ConclitiOn;JIUse permit #14-05 submitted by Bill Clark 
Homes. 

Mayor Pro-tem Thomas stated he feels like this item needs to be 
considered for action toriight, since it has been drug out for 2-3 months 
already. Mayor.Pro-tem Thomas thanked the applicant for all of the hard 
work that went into this project, but 5 sections of the UDO are not complied 
with. 

A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner Dannelley, that CU #14-05 is complete as submitted. Motion 
unanimously carried 4-0. 

A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner McMurray, that CU #14-05, if completed as proposed, will not 
comply with one or more requirements of the UDO, including the 5 UDO 
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sections 152-261, 152-265(A), 152-215, 152-218(A), and 152-317. Motion 
unanimously carried 4-0. 

A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner Dannelley, that CU #14-05 will not endanger public health or 
safety. Motion unanimously carried 4-0. 

A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner Dannelley, that CU #14-05 w.HI not substantially injure the 
value of adjoining of abutting property. Motiqll unanimously carried 4-0. 

A motion was made by Mayo~ Prp,tem Thomas, seconded by 
Commissioner Goodwin, that CLJ #14~05 satisfie~ Finding #3 and will be in 
harmony with the area in which.itis located. Motion unanimously carried 4-
0. 

- ,, ' 

Mayor Pro-tem Thomas ask~d if the(ahd Use Plan iip~rt of the UDO. 
Director Graham stat~dJhe Land Use Pl<tn. is separate from the UDO, and 
technically the CUP is f1ofil).conformant~with the Land Use Plan. A motion 
was made by Mayor Prq:_tern Thomas, secOil?ed by Commissioner Dannelley, 
that CU }114~05 does not satisfy Fin(ling #4 .!'Jnd will not be in general 
conformitY vviththe Land Use Plan ori:rther plans specifically adopted by the 
Board, Motion llri~nimouslyC:arril:!d 4-o. 

>,:-. -;::.::> ', 

·... A f11otion. 0<ts made by Mayor Pro-tem Thomas, seconded by 
cOmmissioner l\llcMllrray, that based on the Findings of Fact and the 
evidencepresented,the Board of Commissioners, issues denial of CU #14-05 
based on tbe 5 sections of the UDO that are not complied with. Motion 

····•····••· tmanimouslyc;Jrried 4:0. 

c. Closeout Publici-fearing for the 2011 Small Business and Entrepreneurial 
Assistal)c;e Program- CANCELLED. 

-·- ' - - ,.-.-- ,' 

PlanhefMartin stated this public hearing has been cancelled due to 
some new information that has been presented and will be discussed further 
later on during the agenda. 

d. Public Hearing for Conditional Use Permit #14-07 for a Night Club in the 
Highway Commercial District. 

Mayor Farrell opened the Public Hearing for Conditional Use Permit 
#14-07 for a Night Club in the Highway Commercial District. 
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Town Clerk Regina Rosy swore in Director Graham and Marbella Zarco. 

Director Graham stated the request is to permit a nightclub at 
Sand hills Shopping Center on NC Highway 5. The applicant is Marbella Zarco. 
The property is owned by Twenty-two Hundred One and is home to a range 
of retail establishments including Food lion, Sandhills Bowling Center, Vito's 
Restaurant, and Subway. Subway and Lori's Golf Shop are located on either 
side of the proposed building (there is a +/- 2Q' wide separation between the 
building and Subway). Party Poopers wa~ tpe last tenant in the space but 
vacated following the death of the business pwner in September 2013. 

' ',', 

Director Graham displayed <}n iiTlage offhi= location, which is in the old 
Party Poopers building. Direct0r.<Jraham displayed an aerial image of the 
property. Director Graham st~ted the shopping t~nter is located in the 
Highway Commercial zoning di~trict, established piifl'larily for those 
businesses that serve the traveling public,require large areas for display of 
goods and are not C>ri¢nted to th~ p~d~strian shopper. Clifector Graham 
stated because this <district is generally located adjacent to main 
thoroughfares where it is subjectto publiC; view, uses within the district 
should provide an appropriate appearance,> ample parking, suitable 
landscaping? and ~afe pedestrian access aqqconnectivity. Director Graham 
stated nightclubs and some other types of bars are permitted in the HC 
district\/Vith a Conditional UsePermit. 

:_-_·--::>-. :::-< 

[)irectbrG~~ham stated vicinity zoning is mostly HC, with the 
exception of a m<jl'lufactured hqme zoned property off of the southwest 
corner across Ampersand Road. Director Graham stated the nearest 

. residence is l.ocated approximately 435 linear feet from the building on 

Af11Persand Road. 

· pirector Graham displayed a vicinity zoning map. Director Graham 
stated the Bo;Jrdof Commissioners shall consider the following regarding an 
applicationfor'a Conditional Use Permit: 

If the application is incomplete; and 
If completed as proposed in the application, will the development not 
comply with one or more requirements of the UDO. 

Director Graham stated furthermore, even if the Board finds that the 
application complies with all other provisions of the UDO, it may still deny the 
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proposal if it concludes, based upon the information submitted, that if 
completed as proposed, the development, more probably than not: 

Will materially endanger the public health or safety. The application states 
that the establishment will operate abiding by all laws and will take extra 
measures to ensure public health, safety, morals and general welfare. An 
example cited is the commitment to hire private security personnel to 
make sure order and safety are maintained. 
Will substantially injure the value of adjoining or abutting property. The 
application states that the use will not in any way be injurious to the use 
and enjoyment of other property jn the vicinity. The use will be 
consistent with those permitted .ir]the district, will be contained to the 
interior of the building, will be adequatelyserved by existing parking, and 
will abide by all state and Iota! ordinances, including those related to 
noise. The business intends to operate only during nighttime hours on 
the weekend. 
Will not be in harmony withtfle area in which it is 1:6>be located. The 
application statestha.tthe use will be in harmony with the area in that the 
center has at least: ()ne e)(isting entert<Jillment related business and that 
the use will add to ttl€ develppment ofthe shopping center by filling a 
vacant storefront. It further statesth~t the usewill not interfere with any 
of th.e norrrial and orderly deyelppl11ent or improvement of surrounding 
properties. . 
Will not be in general confClrmity with the land-use plan, thoroughfare 

... plan, brother plan specifiCally adopted by the Town Board. The 
<Jpplicationjsfngenerai<:Qnformity with the 2030 Land Development Plan 
duetoJhe commercial nature of the proposal. Staff has recommended a 
condition to bring the proposal in conformity with the Aberdeen 
Pedestrian flan, and the proposal is not inconsistent with other plans 
adopted by the Town Board. 

Director Graham stated the Planning Board unanimously 
recommended approval of this CUP with the following recommended 
conditions: 

1. Conditional Use Permits run with the land and as such CU #14-
07 applies to the entirety of the property reflected in Parcel ID 
#00051524, Unit #135. An amendment to the CUP is needed to 
remove property from the CUP or to make changes to the CUP. If an 
activity is a use by right, it is not subject to the CUP. 
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2. Building and Fire Inspections and Town of Aberdeen Business 
License are to be required prior to beginning operation, all to be 
coordinated through Planning and Inspections Department. 

3. Proposed building renovations are to be approved by Town of 
Aberdeen Building Inspectors and shall meet all applicable codes. 

4. Any and all required permits and/or approvals from other 
regulatory agencies must be in place .prior to issuance of a Notice to 
Proceed by the Planning Departmer1t, 

5. In the absence of objections .from the property owner, and 
provided that adequate walkway exists to safely accommodate 
pedestrians, a designated area for bicycle parking and bicycle racks to 
accommodate a minimum of two bicycles is recommended for the 
property prior to operation of the use, 

·-- -- ' 

6. ApproY. al of the CUP sh~ll Qot imply approval dfsignage. - --· --. Sign 
permit applications consistent with the requirements of the UDO shall 
be reviewed and approved by the department prior to installation. 

-::-_·:::- <_ 

{ > The operati()p will.qe rE!quired f:o comply with Town of 
• Aberdeenn9ise regul~tions. · 

8. ·• ·····A written review of the security plan, to include the use of off 
duty offic~rsand oth~rs as well as adequate lighting around the facility 
(specifically the alley adjacent to the building and behind the facility). 
shall be provided to staff prior to issuance of a Zoning Permit. 
ApproVal of the C:.UP is contingent upon a positive assessment of the 
security plan by the Aberdeen Police Department. 

Attorney Morphis stated if the Board wants to get feedback 
from Chief Wenzel the public hearing could be continued, but Chief 
Wenzel cannot provide the sole decision on whether the CUP is 
approved or not. 

9. Hours of operation shall be limited to Friday and Saturday from 
9:00 p.m. - 2:00 a.m. and the same hours on Sunday if the following 
Monday is a recognized holiday. 

Ms. Zarco thanked the Board for hearing her proposal. Ms. Zarco 
stated it will be a place where people can go and have fun, and dance. 
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Alcohol will be available like any other night club. Ms. Zarco stated she wants 
to be sure she abides by all laws. No persons will be allowed under the age of 
18. Target age group is ages 21 and up. Ms. Zarco stated no food service will 
be provided, just drinks. Security will be provided on the inside of the 
building and the outside of the building. 

Mayor Farrell asked if 18 year olds are allowed in, how would she 
know if a 21 year old buys an 18 year old a drink. Ms. Zarco stated 18 year 
olds will be wearing bracelets to identify whqthey are. Mayor Farrell asked 
what the plan is for the front of the buildinl,(6n the glass doors. Ms. Zarco 
stated the glass will be tinted on the frontdoor. Commissioner McMurray 
asked if the building would be available f()fprivate party rentals on other 
nights of the week. Ms. Zarco state.dshe has not~onsidered that option yet. 

-<-- _.·- ·>.-

Commissioner Dannelley~sked if Ms. Zarco f~ltthere was a void in the 
community for dancing opportuni~ies. Ms. ;:>:arco stated that is exactly why 
she wanted to do this business, becausetllere are no dancing opportunities 
locally and there is i'e<JHY no currenfSt)rnPetition for it. Ms. Zarco stated 
there are a lot of Hispahic:S.and youngpeqple in the area that would really 
like this opportunity tobav~ a place to dancei.Commissioner Dannelley asked 
what holigays would be recognized for Sund~y gight operations. Ms. Zarco 
stated Nder~l hblidays arewhat sMWould rt2coghize. 

M<Jyor Farrell. stated high school kids will be going to this type of 
establishment, and he \l\lanted to make sure that they will not have access to 

)alcohotif theY an: r16t 21. Ms, z~ko stated if she is investing her money in 
the bJsil1ess, she Will be abicllng by all laws. 

Commissioner Mcl\llurray asked if the music will be recorded or live. 
Ms. Zarco stated the music will be a DJ at the beginning. Mayor Farrell asked 
aboi.Jt the back d6.or and if customers will be able to use that door to get in 
and out. Ms, Zarco stated no, only the front door will be used for 
entrance/exit. Director Graham stated in the security plan it could be 
handled so the back door is an exit for emergencies, but not allowed for 
entrance. Mayor Pro-tem Thomas stated because there is going to be parking 
in the back, Ms. Zarco might want to consider that in her security plan. 

Commissioner Dannelley stated the Police Chief can evaluate and 
make recommendations but the language does not need to state, approval 
based on the Police Chief's approval. Commissioner Dannelley stated the 
Police Chief can evaluate, consult, and make recommendations to the Town 
Board. Director Graham stated it sounds like there are a couple of options: 

12 



vote on item tonight, or at a subsequent meeting after the security plan and 
evaluation has been completed, or ask the applicant to provide the security 
plan and assessment from the Chief at the next meeting, before a decision is 
made. Mayor Pro-tem Thomas stated he would feel much more comfortable 
having the Chief give his recommendations first, before considering this item 
for approval. Mayor Farrell stated he would prefer to continue this public 
hearing to the next regularly scheduled Board Meeting which is scheduled for 
February 23'd at 6:00 p.m. and at that time receive additional information 
from the Police Chief on the security plan. P,ttorney Morphis also suggested 
Ms. Zarco meet with the Fire Inspector prior to February 23'd. Commissioner 
Dannelley thanked Ms. Zarco for being h<;:r~ this evening, and he stated he 
can see the passion she has for the setviceshell\l.ants to provide. 

A motion was made b)! Mayor Pro-tem Thomas, seconded by 
Commissioner Goodwin, to c;()f)tinue the public hearing until the Regular 
Board Meeting on February 23, 2015. Motion unanimouslycarried 4-0. 

e. Consider action on Cohditional Use Permi{#JA-07 for a Night Club in the 
Highway Commercialbistrk:t:. 

AcSiondelayed untllpublichearif)g is completed. 
:·:=i:~:\:\:.·· ' ··.. :.'.-:) ',' ·.:_:: ... :::-::·; ' --_.:·.>·;: 

f. Consicleraction oil the Project E3ut:lget Ordinance for the Ray's Mill Pond Park 
Project. 

ManagerZell s'tateg the pprpose of this item is to get a budget 
ordinan<:eln plate for this project so that the Town can get reimbursed from 
the PARTF (;rant andalso for audit purposes. Manager Zell stated all of 
the numbers have beer1put together and the first 8 numbers are the ones 

th.at will be reimbursed through the PARTF Grant. Manager Zell stated 
$219,500 is avai.la.ble for funding through PARTF. Manager Zell explained how 
the PARTF Grant went from $252,000 to $219,500. Mayor Farrell stated the 
#1 question he gets from Aberdeen residents, is when this park will be open. 
Mayor Fa~reU stated he is hopeful that it can be open by this spring. A 
motion was made by Mayor Pro-tem Thomas, seconded by Commissioner 
Goodwin, to approve the Project Budget Ordinance for the Ray's Mill Pond 
Park Project. Motion unanimously carried 4-0. 

g. Consider action on Project Budget Ordinance for the Replacement Project for 
Wells 5 and 9. 
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Manager Zell stated this is the project that Rickie has been working on 
for the past year and a half with NCDOT and EPA. Manager Zell stated once 
this project budget ordinance is approved, then work can begin on this 
project. Manager Zell stated Well 5 has been shut down for the past 2 years, 
because it exceed the TCE level, and Well 9 has not been shut down, but is 
getting close to the shutdown point. Manager Zell stated the plan is to 
replace the gallons per minute lost from Wells 5 and 9, with the construction 
of these 2 new wells. Manager Zell stated all of these expenses will be 
covered by NCDOT and EPA, and there will be no expense to the Town for this 
project. A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner Goodwin, to approve theProject Budget Ordinance for the 
Replacement Project for Wells 5 and Q. Motionunanimously carried 4-0. 

8. Other Business 

a. Update on PARTF Grant for Ray'sfViill Pond. 

. . •..•.•••.•••. ·. · .. th ..•..••.•.•• 

Manager Zell staJIO'd on January 6 bids were opened for the land 
aspects for the project, ofwl)ich only 2wiO're received. The Dabbs Brothers 
LLC won the low bid wi'th a totaJbid of $152,~02, and that includes their base 
bid of $12Q/.n4, $1,500 forc;onstructiqntestihg allowances, contingency fund 
of $6,495 andtvvoalternate pidsth~t\rve afcepted -first $5,122 for a metal 
roof oi1Jhe outdOJJ[ nature cel)terand $9,47lfor procuring the picnic tables, 
trash receptacles, f.lenches ancJ grill. Manager Zell stated he held a 
pr~constrl!C:tionmeeting .on Thur?day, January 15'h and he met with the two 
oaj)bs Brothers (Oucie. and Brand of)), Jeff Ashbaugh from Benesch (formerly 
Site Solutions), and.Rickie Monroe, Manager Zell stated they determined that 
January 15th is the official start date of this portion of the project and they 
.have 120 days.to complete the Nature Center, all the grading for the 
entrance, new lane access, parking lot, and trail and get it ready for paving. 
The pier will also be finished during this same time frame. 

l\llanage[Zell stated using these final numbers from the bid, he 
submitted to the State Parks/DENR folks information requesting the need for 
a six month extension since we probably won't be able to pave by the end of 
March, which is when the grant ends. Manager Zell stated the extension has 
been approved. Manager Zell stated these final numbers were used to create 
the budget ordinance for this project which will be used to requisition 
reimbursement from the PARTF Grant. Manager Zell stated the next meeting 
with the contractor will be at the site on Thursday, February 12'h at 10:00 
a.m. 
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Manager Zell stated he has never felt better about this project as he 
does right now. Manager Zell stated the project will be completed by the 
middle of May. Mayor Pro-tem Thomas stated he heard there was a mission 
to rename that park. Mayor Pro-tem Thomas stated Ms. Sandrock wants the 
name of the park to remain Ray's Mill Pond Park. Kenneth Byrd stated there 
is going to be a Parks & Recreation Advisory Committee Meeting on Thursday 
and the official naming of the park is on the agenda for that meeting. 

b. Grants Update. 

Planner Martin stated he is goingtp provide an update on all grants 
that are off schedule. Planner Martin stated currently at 57 full-time jobs out 
of the 81 that have been committed to for this grant. The Building Reuse 
Grant has been extended 2/27/16> Planner Martir)stated the reason for the 
cancelling of the public hearih&this evening for the 2011 SBEA Grant is the 
grant is not ready to be clos~(l .after aiL Planner M~rtin stated it was 
discovered a coupleweeks ago thatthejqll creation requitE!ment had not 
been met. Planner 1\il.artin stated afte!l'talking with Valerie With DCA it was 
discovered that parttirne e111ployees <:ould be calculated using the FTE 
calculation. Planner Marti.n stated with thefTE calculation that adds 9.27 full 
time empl0yees. Planner Martin stated he . emailed Valerie with the 
calcul?ti011i updated forms, and>ernplover questionnaire required. Planner 
Martill}t~ted ifis Still reasol]~bleto closeOut the grant by the deadline of 
4/16/2015.. Planner Martin stated the hope is that the FTE calculation will 

towards the re!quirement. 
--.--:::::·._-/:.-·._- -_>--'_>: .. __ ' .----

PI<Jf1ner ~artin stat~d the 2012 SBEA grant is also off schedule with 
the Meridi~nZerol:iusiness. Planner Martin stated the structure of the grant 
may be refocused on job retention, rather than job creation. Planner Martin 
~tated he is working closely with Valerie Moore on this grant, and working on 
pdssible approadhes going forward so that a program amendment is not 
needed,. Direct()l' Graham stated the grant recipient notified the Town that 
the restrlli:ttJrirJg of the grant may be needed. Planner Martin stated to be 
honest, sorne research is going to be needed to determine how to move 
forward. Commissioner Dannelley asked if there is any indication that this 
attempt might be successfuL Planner Martin stated it is unclear at this time. 
Planner Martin stated the last leg of the Brownfields program will take place 
by the end of February. Mayor Farrell asked if the property has been 
remediated. Planner Martin stated some clean-up has taken place 
previously, and monitoring wells have been put in place, so that the 
contamination can be monitored. 
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c. Friends of the Aberdeen Library Information. 

Mayor Farrell stated there is a new website now for the Friends of the 
Aberdeen library. Mayor Farrell stated the website address is 
http://aberdeenlibrary.wix.com/aberdeenlibrary and the email address is 
friendsoftheaberdeenlibrary@gmail.com. Mayor Farrell asked for the info to 
be posted on the website, Bon Accord, and TV station. 

d. Mission Statements and Goals from each Department. 

e. 

Commissioner Dannelley stated as \A(e continue our journey through 
the Strategic Planning Process, the goals have been distributed to the Board 
members that were created by> each of the Town Departments. 
Commissioner Dannelley stated he feels it is important to clearly articulate a 
vision for the Town. Commis.sioner Dannelley stated the plan is to line up a 
budget calendar and a date> t(). do an .. afternoon session to review 
departmental goals. And then of co9r~e pu(together a plan, refine it, but put 
something in writing for future budg~f )fears and staff to follow. Mayor 
Farrell asked Manager ZelL ~o .thank his staff for taking the time on putting 
this information together. Miu1~ger Zell state:9 he is working on March 7'h for 
the budget retreat date. February Z71~wouldl:letbe strategic planning date-
1:30 -A:36 p.rn, · .. · · · ·· ·· · ·. · ·. ·. 

Mooret:qnty Ch:mber of corrirnerce Banquet scheduled for Thursday, 
. th 

February 12 <at 6:Qq p;m.at the Pipe hurst Members Club. 

Manager Zell asked Board members to let Clerk Regina Rosy know if 
they plantago to this event as soon as possible. 

9. Adjournment 

A motionwas made by Mayor Pro-tem Thomas, seconded by Commissioner 
Goodwin, to adjournl:heBoard Meeting. Motion unanimously carried 4-0. 

Regina M. Rosy, Town Clerk 

Minutes were completed in 
Draft form on January 26, 2015 

Robert A. Farrell, Mayor 

Minutes were approved 
on February 23, 2015 
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February 9, 2015 

Monday, 6:00 p.m. 

Minutes 

Work Session 

Aberdeen Town Board 

Robert N. Page Municipal Building 

Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, February 9, 2015 at 6:00 p.m. for the 
Work Session. Members present were Mayor RobertA. Farrell, Mayor Pro-tem Jim 
Thomas, and Commissioners Joe Dannelley, Buck Mlms, and Elease Goodwin. 

Commissioner Pat Ann McMurray was not in attendan~e.Staff members in attendance 
were Planning Director Pam Graham, Town Manager BiiiZell, Planner Jae Kim, Parks & 
Recreation Director Adam Crocker, and Town.Cierk Regina Rosy. Kenneth Byrd, Barbara 
Allred, Reporter for the Pilot Ted Natt, Tirn March am, and Glen Nocik were also in 
attendance for the meeting. 

Mayor Farrell called the me~ting to order at6:p0 p.m. 

1. Aberdeen Lake Park Sign. 

Director Crocker stated he has shared some ideas with Glen Nocik about the 

sign for Aberde~l1lak~ Park, and Mr. Nocikis here this evening to share his ideas for 

the sign withth~Board. Mr. Nocik st~t~d several d~signs and revisions have been 

prepared for the)l.berde~J1 Lake Park sign and he would like to get direct feedback 

frorri the Board onwhat}hey\Nould like to. see. Director Graham stated Mr. Nocik 

as~ist~dinth~ design for the AberdeehBralld and also the Master Sign Plan, Phase I. 

Cbmmissioner GCJCldwin ;t~H~d the sign at Aberdeen Lake Park will be the most 

visible sign in Aberdeen, and she would like for the sign to be in context with the 

Recreation Center, and look similar to the entry way signs. Mayor Farrell suggested 

scaling do\11/flJhe entry \Nay sign design and using the same look for the Recreation 

Center. Mr. Nhdk stated it may be difficult to fit all the information on that specific 

sign. Mr. Nocik recommended keeping the design similar to the entry way signs, but 

not specific to the Recreation Center necessarily. Commissioner Dannelley stated 

this sign is supposed to represent the Parks & Recreation Department and their 

brand, while articulating events at Parks & Recreation, but still follow suit with the 

entry way signs. Commissioner Dannelley stated he feels like as a Board it is time to 

put a dollar figure on the sign, and make it work for the goals of the Board with this 

sign. After some discussion among the Board, Commissioner Dannelley stated a 

synopsis of what he is hearing the Board wants is a sign within the Master Sign Plan 
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framework, representing the Parks & Recreation Department, display events taking 

place, and not cost a lot of money. Mr. Nocik asked about the events display. 

Commissioner Dannelley stated he does not want an LED sign, and he wants it big 

enough people can see the events driving by. Commissioner Dannelley stated he still 

wants people to be able to read the sign and events at night also. The Board agreed 

they would like a double sided sign so that motorists can see the sign from either 

direction of US Highway 1. Commissioner Mims stated the challenge is to design a 

perfect sign. Mr. Nocik stated he will design a couple sign designs and also be cost 

effective on the design. Director Graham asked if all park signs should be designed 

in the same manner, or should they all. Jjaye to come for Board approval. 
', ,-.. --

Commissioner Mims stated he would preferfofthe Parks.& Recreation signs to all be 

the same. Mr. Nocik stated he agrees; Mi'. Nocik stated vvithin a couple weeks he 

will have the new designs for the Bo<lrd to review. 

2. Parks & Recreation Department Fees and chargesP:()Iicy. 

Director Crocker sta~ed aJormalized,feesand charges policy is not currently 

available for Parks & Recreation, <and he would/like to present this policy to the 

Board for consideration. Dired&r Crocke(stated alotof these fees have been in 

place, just not6rrl1~~ approval <Jtthem,.bireetor cr<Jcker stated the policy also 

includes standard pricingfqr programs. (C<Jmmis;i()ner Mims asked how these prices 

compare to surrbunding ar~as. Director Crocker stated all of these fees are right in 

line. C:ommissioner Miiris sUggested m~king the fees clear, and spelling out the 

c:leJJosifknd gr()undsfee for Malc<Jim.Biue> Commissioner Dannelley asked how the 

Malcolm BlueHouse isbeing handled. Director Crocker stated all buildings at 
--- ... 

MakoJ~ Blue are dfflimits, except for the pack house. Commissioner Dannelley 

asked abjJut alcohol. Qirector Crocker stated the same policy will apply to Malcolm 

Blue Farm/as to the Recreation Center in regards to alcohol. 
- :. ' _-":·_-.--

3. Resolution Apdrovingl.ocal Water Supply Plan for the Town of Aberdeen. 

Manager Zell stated this is the standard resolution that NCDENR does. 

Manager Zell stated when the State receives this approved resolution, it provides 

the Town with an opportunity to apply for grants. Manager Zell stated this is 

completed once every 5 years. A motion was made by Mayor Pro-tem Thomas, 

seconded by Commissioner Goodwin, to approve a Resolution Approving Local 

Water Supply Plan for the Town of Aberdeen. Commissioner Dannelley asked if we 

have missed any opportunities since 2012 since this is just now being approved. 
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Manager Zell stated no, because the previous one carried over. Motion unanimously 

carried 4-0. 

4. Bid Opening for Berkley Phase 3. 

Manager Zell stated SKC Inc. was the low bidder with an amount of 

$627,288.00. Manager Zell stated this will complete the sewer project in the Berkley 

Community. Manager Zell stated this is for the CDBG Berkley project. Commissioner 

Dannelley and Commissioner Mims each asked if a. reference had been checked for 

SKC Inc. to see what the experience in the City pfRockingham was like and how it 

went. Manager Zell stated he did not person<'llly check any references, but that is 

left up to our Town engineer, Bill lester, .and he makes a recommendation based on 

references he checks and the bid prices. cbmmissionerDannelley stated he doesn't 

think we should hold this item up, but.he does believe it is an important observation 

that references should be verified by Town staff. Manager ZeiL?tated any sewer 

projects that have been done. since he wCJrked h~rl'! \Vas through Bill lester, and he 

does a great job on any projeh.he handles. Commissioner Mims stated he still 

believes it is important for the customer to ~heck the references, because the 

architect/engineer does not halle to live vvith the final project. A motion was made 

by Commission~rbahl)elley, seconded by C:pinrhissioner IV!ims, to approve awarding 

the Berkley #IJase 3 proj10ct to SKC l.llc. as the lbw bidder with an amount of 

$627,288.00. fVlp~icm unanimously car~ied 4-0. 
,'', -- ,\, 

5. Reques1:6V!YlcKee Hon)es for Minpr!Ylodifi(:ation on lot 183 at legacy lakes. 

Director Graham state~ the Board has seen something very similar to this in 

the past. Director Graham stated staff has recently been contacted regarding a 

carne~ lot .that is constricted bY, the arrangement of the right-of-way lines to a 

degree thafhas hindered development of the lot. This request differs from previous 
-, ' - ', --

ones in that they are asking for the right-of-way to be incorporated into the lot 

boundary. The amount of right-of-way requested, currently owned by the Town, is 

0.16 acres. Director Graham stated Public Works Director Rickie Monroe has visited 

the site and there are no conflicts with utilities, and will just be less for the Town to 

be responsible for. Director Graham stated Section 152-65 of the UDO provides for 

the permit issuing authority to approve minor design modifications or changes in 

permits. Minor design modifications or changes are defined as those that have no 

substantial impact on neighboring properties, the general public, or those intended 

to occupy or use the proposed development, but where the impact is considered to 
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be discernible. Staff has determined the proposed change to be discernible but 

insubstantial, and is requesting a decision from the Board of approval of the 

modification. Commissioner Mims asked if the Town has to pay any fees related to 

this item to hand it over. Director Graham explained that McKee Homes has already 

completed the survey and legal description, and it just has to be recorded with the 

Register of Deeds to make it official, and it will actually add to the tax base, so the 

Town will receive revenue from it. A motion was made by Commissioner Mims, 

seconded by Commissioner Goodwin, to approve the minor modification for Lot 183 

at Legacy Lakes with the condition that it does not cost the Town any additional 

money. Motion unanimously carried 4-0. 

6. Advisory Board Reappointments to Appearance and Beautification Commission. 

7. 

Director Graham stated the Appearance and Beautification Commission has 

two sitting members that are facing term expirations in March of this year. Director 

Graham stated Elease Goodll\.fin and Den~ M.o?n.\NiU each completi~3-year term on 

March 1, 2015. Director Grahafll stated each ofthem are eligible for another 3-year 

term if the Board so chooses. Afl1ohon was made by .Commissioner Mims, seconded 
",,_ ----------- - '' 

by CommissionerDannelley, tO i:eappofritEiease G6o.dwin and Dene Moon to the 

Appearance and B~al.ltification Commissidn for a 3-year term each. Motion 

unanimouslyc;arried 3-0. Commissionef(Joodwin reCused herself from voting. 

Formal adoption h{[)eniar()rderfor Conditional Use Permit #14-0S. 

Direttor~rahall\ statedt: e1T•on the side of caution, the Town Attorney has 

n~commended th~tJhe officialorder ofdenial come under a separate vote from the 

B~ard, Director Gt~h;3m st~tedthe Town Attorney also recommended that the 

language.in red be considered f~~ ~pproval as amended. 

A mdtion was rlJ<Jde by Commissioner Mims, seconded by Mayor Pro-tem 

Thomas, to adopfJhe <Jenial order as amended. Motion unanimously carried 4-0. 

8. Conditional Use Permit #14-06 for an Indoor Shooting Range in the 1-H (Heavy 

Industrial) District. 

Director Graham stated this item will be scheduled for public hearing on 

2/23/15. Agenda Item scheduled for Public Hearing on 2/23/15. 

9. Continuation of Public Hearing for Conditional Use Permit #14-07 for a Night Club in 

the HC (Highway Commercial) District. 
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Director Graham stated this will be a continuation of the public hearing that 

was opened on 1/26/1S. Director Graham stated the Police and Fire Chiefs have 

worked with the applicant on a security plan and their assessment will be provided 

to the Board to review prior to the public hearing. Agenda Item scheduled for Public 

Hearing on 2/23/1S. 

10. Budget Calendar. 

Manager Zell stated the Budget Retreat willbe held on 3/7 /1S at 8:30a.m. at 

the Fire Station. Manager Zell stated he is preparing to have the budget ready for 

approval at the May Board Meeting. 

11. Other Business. 

a. Thursday night is the Chamber •• annual banquet at the pinehurst Members 

Club. 
: :-·-. .-- >- .-._-.;: 

b. Manager Zell statediit is time againto ;o~plete the Manager's evaluation, 

which he requests t(). be c;ompleted •Qf] 2/23/1S in Closed Session. 

Agenda Item scheduled for Closed Session on2/23/1S. 

c. th. / • ··•••••·•••••·•••••·••·•··•· ··•.•/ Februat"y27 from1:30 - 4:.30 will be the Strategic Planning Retreat at the 

Fire St<ibon. 

d. Mayor Farrell stated there was a teport in The Pilot this past week about the 

. stdcfVbeing cdrn~l~ted on the spo~1:s complex. Mayor Farrell stated Mayor 

Pro-tem Thofllas~hdAdam CrOcker have agreed to serve on a local 

committee. l\ll<~yor F~rrell stated this project will be a great addition to the 

Town of Abenl~en if it 1116ves forward as expected. Mayor Pro-tem Thomas 

stated there is definitely a need for this type of project, so he fully expects 

the stl1dyto befavorable. 

e. Mayor Farfell stated Aberdeen needs a museum to chronicle the history of 

Aberdeen. 

12. Adjournment. 

A motion was made by Mayor Pro-tem Thomas, seconded by 
Commissioner Goodwin, to adjourn the Work Session. Motion unanimously 
carried 4-0. 
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Regina M. Rosy, Town Clerk 

Minutes were completed in 
Draft form on February 9, 2015 

Robert A. Farrell, Mayor 

Minutes were approved 
on February 23, 2015 

6 



AGENDA 5 ITEM __ .;::;.,._ __ 

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: ...:B:.;;e.:..:<h_F __ . w_e--nt...:la--nd'-------- Department: c..F;,:.:ina:::.nccce:__ _______ _ 

Contact Phone# ..:.9...:10_-9_44_-4_5_02 _______ Date Submitted: _21_1a_12_0_15 ______ _ 

Agenda Item Title: Financial Reports (covering January 2015) 

Work Session- Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session- immediate action ______ _ 

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business x Information Only _____ _ 
Old Business Consent Agenda _____ _ 
Public Hearing Informal Discussion & Public Comment ___ _ 
Other Business ____ _ 

Summary of Information: 

Attached please find the following January financial reports: 

Revenues/Expenses Summary 
Revenue Report 
Expenditure Report 
Expenditure Report (totals only) 
Expenditure Report-( debt payments activity) 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



!GENERAL FUND 
YTD REVENUES & EXPENSES SUMMARY 

las of January 31,2015 I 
(with comparative totals of prior fiscal year) 

PRIOR YEAR CURRENT YEAR PRIOR YEAR 
(2013-2014) 2014-2015 (2013-2014) 

Monthly Reported Monthly 

MONTH Revenue Revenue Expenses 

JULY $113,506.34 $149,235.88 $465,620.03 
AUGUST $74,546.84 $238,944.01 $716,750.12 
SEPT $2,146,767.99 $2,213,315.95 $722,597.90 
OCT $699,716.87 $352,056.36 $510,159.67 

NOV $460,266.05 $365,825.76 $599,312.41 
DEC $759,477.93 $496,905.69 $807,698.62 

JAN $667,877.19 $936,402.10 $671,551.62 
FEB $594,418.10 $472,058.44 
MARCH $427,165.87 $445,016.71 
APRIL $1,460,887.04 $629,613.15 

MAY $280,505.08 $512,113.95 
refer to audit refer to audit 

JUNE report report 
Totals $7,685,135.30 $4,752,685.75 $6,552,492.62 

BUDGET $ 6,768,120 

Noteworthy revenues earned: 

Current levy- r&p tax (Dec collections) $ 530,132 
Current levy-mv tax collections (Dec collections) $ 15,291 
Local sales tax revenue (Nov collections) $ 116,765 
Hold harmless tax revenue (Nov collections) $ 25,857 
ABC tax proceeds (Oct-Dec quarter) $ 21,463 
Building permits revenue $ 13,065 
Garbage fees revenue $ 45,197 
Antenna rental revenue $ 10,000 
Sale of fixed assets proceeds $ 11,951 
Loan proceeds from financing police cars (Dec) $ 128,000 

CURRENT YEAR 
2014-2015 
Reported 
~enses 

$679,587.32 
$588,131.09 
$390,032.64 
$555,521.66 
$571,266.07 
$598,386.26 

$568,870.48 

$3,951,795.52 
$ 6,768,120 

PRIOR YEAR PRIOR YEAR CURRENT YEAR CURRENT YEAR 
(2013-2014} (2013-2014) 2014-2015 2014-2015 
Gainj-Loss Gainj-Loss Gain f-Loss Gainj-Loss 

for the Month Year-to-Date for the Month Year-to-Date 

-$352,113.69 -$352,113.69 -$530,351.44 -$530,351.44 
-$642,203.28 -$994,316.97 -$349,187.08 -$879,538.52 

$1,424,170.09 $429,853.12 $1,823,283.31 $943,744.79 
$189,557.20 $619,410.32 -$203,465.30 $740,279.49 

-$139,046.36 $480,363.96 -$205,440.31 $534,839.18 
-$48,220.69 $432,143.27 -$101,480.57 $433,358.61 

-$3,674.43 $428,468.84 $367,531.62 $800,890.23 
$122,359.66 $550,828.50 
-$17,850.84 $532,977.66 

$831,273.89 $1,364,251.55 

-$231,608.87 $1,132,642.68 
refer to audit refer to audit 

report report 

Noteworthy expense activity: 

New Dump Truck (Heavy Duty with snow plow attachment) $ 95,836 

Prepared by: Beth F. Wentland 

Finance Officer 



I WATER/SEWER FUND 
YTD REVENUES & EXPENSES SUMMARY 

las ofJaituary 31,2015 I 
(with comparative totals of prior fiscal year) 

PRIOR YEAR 
(2013-2014) 

Monthly 

MONTH Revenue 

JULY $17,577.95 
AUGUST $8,110.68 
SEPT $483,453.97 
OCT $69,984.39 

NOV $420,633.74 
DEC $18,112.76 

JAN $338,609.84 
FEB $8,328.26 
MARCH $465,709.72 
APRIL $9,390.35 

MAY $344,867.68 
refer to audit 

JUNE report 
Totals $2,184J79.34 

BUDGET 

Noteworthy revenues earned: 

Water revenue 
Sewer revenue 
Bulk water revenue 

CURRENT YEAR 
2014-2015 
Reported 
Revenue 

$19,871.23 
$12,548.28 

$534,762.40 
$18,160.90 

$465,164.71 
$9,028.54 

$396,268.96 

$1,455,805.02 
2,664,094 

$ 
$ 
$ 

PRIOR YEAR 
(2013-2014) 

Monthly 
Expenses 

$111,933.20 
$265,804.82 
$304,288.34 
$168,661.24 
$269,049.21 
$155,045.02 

$230,283.94 
$305,965.54 
$133,084.14 
$191,506.08 
$177,080.10 

refer to audit 
report 

$2,312,701.63 

166,998 
164,569 

49,012 

CURRENT YEAR PRIOR YEAR PRIOR YEAR 
2014-2015 {2013-2014) {2013-2014) 
Reported Gainj-Loss Gainj-Loss 
Expenses for the Month Year-to-Date 

$113,421.05 -$94,355.25 -$94,355.25 
$257,193.23 -$257,694.14 -$352,049.39 

$172,549.70 $179,165.63 -$172,883.76 

$118,296.88 -$98,676.85 -$271,560.61 

$333,361.75 $151,584.53 -$119,976.08 
$170,758.92 -$136,932.26 -$256,908.34 

$284,976.56 $108,325.90 -$148,582.44 
-$297,637.28 -$446,219.72 
$332,625.58 -$113,594.14 

-$182,115.73 -$295,709.87 

$167,787.58 -$127,922.29 
refer to audit refer to audit 

report report 
$1,450,558.09 

$ 2,664,094 

Noteworthy expense activity: 

N/A 

CURRENT YEAR CURRENT YEAR 
2014-2015 2014-2015 
Gain f-Loss Gain/-Loss 

for the Month Year-to-Date 

-$93,549.82 -$93,549.82 
-$244,644.95 -$338,194.77 
$362,212.70 $24,017.93 

-$100,135.98 -$76,118.05 
$131,802.96 $55,684.91 

-$161,730.38 -$106,045.47 

$111,292.40 $5,246.93 

Prepared by: Beth F. Wentland 

Finance Officer 



FY 2014-2015 

ACC.OtJNI 

GENERAL FUND 

3000 

3010 

10-00-3000-100 Sl:·\TE FIRE H!ND 

10-00-3000-105 TAX INTEREST/PENALTIES 

!0-00-3010-140 2003 FIRE R&PTAX REVENUE 

10-00-3010·145 2004 FIRE R&P TAX REV 

10-00-3010-150 2005 FIRE R&Pl'AX REV 

10-00-30!0-155 2006 FIRE R&P TAX REVENUE 

10-00-JOJ0-160 2007 F!RE R&P TAX REVENUE 

10-00-3010-165 200& FIRE R&PT,\X REVENUE 

10-00-31J10·170 2009 FIRE R&J>TAX REVENUE 

10-00-3010-175 2010 FIRE R&P TAX REVENUE 

10-00-3010-llW 2011 FIRE R&P1AX REVENUE 

10-00-JOI0-185 2012 FJHE R&PTAX REVENCE 

10-00-3010-l'JO 2013 FIRE R&P TAX REVENUE 

10-00-3010-195 2014 FIRE R&P TAX REVENUE 

10-00-3020~150 2005 FIRE M\" TAX REV 

!0-00-3020~155 2006 FIRE MV TAX REVENUE 

10-00-3020·160 2007 FIRE 1\.-JV TAX REVENUE 

10-00~3020~165 2008 FIRE MV TAX REVENUE 

10-00-3020-170 2009 FJHE M\' TAX REVENUE 

10-00-3020-175 2010 FIRE MV TAX REVENUE 

10-00-3020-1&0 201 I FIRE /\·IV TAX REVEl'\ LIE 

10-00-3020-!85 20!2 FIRE MV TAX REVENUE 

10·00-3020-190 2013 FJRE MV TAX REVENUE 

BFWENTLAND 

1114 lr12 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 

CURRENT PERIOD: 01/0112015 TO 01/31/2015 

BUDGETED 

Rf:VENUf; 

0.00 

15,000.00 

15.000.00 

OJ)() 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

46,800.00 

46,800.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

02116/2015 9:17:56AM 

CURRENT 

REVENl!E 

0.00 

888.81 

888.81 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6,908.5J 

6.908.53 

0.53 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

23.83 

IDEAL REMAINING PERCENT 41 % 

YEAR TO DATE 

REVENUE 

0.00 

3,820.36 

3.8:!0.36 

7.54 

2.19 

0.00 

2.19 

6.74 

6.74 

0.00 

0.00 

0.00 

0.00 

97.95 

35,0Ll79 

J5,137.P 

0.53 

0.00 

0.00 

11.0~ 

0.00 

0.00 

0.00 

5.63 

1.301.99 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINI~'G 

RA!ANCF. 

0_00 

ll,l79_M 

IU79.64 

-7.54 

-2,19 

0.00 

-2. !9 

-6.74 

-6,74 

0.00 

0.00 

0.00 

0.00 

-97.95 

11.786.21 

11,662.&6 

-0.53 

0.00 

0.00 

-11.03 

0.00 

0.00 

0.00 

-5.63 

-UOJ.99 

0 

75 

75 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25 

25 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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TOWN OF ABERDEEN 

FY 2014-2015 JANUARY REVENUE REPORT 

CURRENT PERIOD: 01/0112015 TO 01131/2015 
IDEAL REMAINING PERCENT: 41% 

BUDGETED CURREI'\T YEAR TO DArE REMAI;\lNG 

A('CO!Jl\'T REVENUE REVENUE REVENUE ENC'U;'vlMBdNCI; BALANCE ffi 
J0-00-3020-!95 2014 FIRE ~-1\' '1:-\X REVENUE HlOO.OO 38455 1.253.99 0.00 3.746.01 75 

3020 5.000.00 408.91 2,573.17 0.00 2,426.83 49 

10-00-3030-145 2004 R&P TAX REVENUE 0.1)[) 2.-15 2.45 0.00 -VIS 0 

J0-00-3030-150 2005 R&PTAX REVENUE 0.00 0.00 0.00 0.00 0.00 0 

10-00-3030-155 2006 R&PTAX REVENUE 0.00 0.00 11.12 0.00 -ll. 12 0 

10-00<~030-160 2007 R&P Tt\X REVENUE 0.00 0.00 )00.91 0.00 -100.91 0 

10-00<!030-165 2008 R&P lAX REVEi\'L'E 0.00 78.40 113..!5 0.00 -113.45 0 

10-00-3030-170 2009 R&PTAX REVENUE 0.00 38.12 105.23 0.00 -105.23 0 

10-00.:'\030-175 2010 R&PTAX REVENUE 0.00 0.00 400_..!5 0.00 ·40{1.45 0 

10-00-3030-180 2011 R&P TAX REVENUE 250.00 0.00 576.59 0.00 -326.59 -131 

!0..00-3030-185 2012 R&PTAX REVENUE 500.00 0.00 522.62 0.00 -22.62 
_, 

10-00-3030-IW 2013 R&P TAX REVENUE 6,000.00 23.63 3.508.86 0.00 2,--191.14 42 

10-00-3030-195 2014 R&PTAX REVENUE 3,010_500.00 530,132.48 2,607.937.97 0.00 402.562.03 J3 

3030 3.017250.00 530.275.08 2,613,279.65 0.00 403,970.35 13 

10-00-3040-140 2003 MY TAX REVENUE 0.00 71.94 7!.94 0.00 -71.94 0 

10-00-30-10-145 2004 MY TAX REVENUE 0.00 3.92 15.10 0.00 -15.10 0 

!0-00-3040-150 MV RENTALS TAX REVENUE 9,000,00 0.00 0.00 0.00 9,000.00 !00 

10-00<~040-155 2005 /\-·IV TAX REVENUE 0.00 27.16 27. !6 0.00 -27J6 0 

10-00-3040-165 2006 MV TAX REVENUE 0.00 0.44 0.44 0.00 -0.44 0 

l 0-00·3040-175 2007 MV TAX REVENUE 0.00 !.46 37.09 0.00 -37.U9 0 

10·00-3040-185 2008 MV TAX JU:VENUE 0.00 52.3 I 311.69 0,00 -311.69 0 

JO-fl0-3040-195 2009 MY TAX REVENUE 0_00 13.18 65.30 0_00 -65.30 0 

I 0--00-3040-205 2010 MV TAX REVENUE 0.00 0.00 32.7! 0.00 -32.71 0 

10-00-3040-210 201 J ~IV TAX HEVENUE 400.00 18.36 268.()3 0.00 131.Q7 33 

10-00-3040-215 2012 MV TAX REVENUE 500.00 6.-14 363.41 0.00 136.59 27 

10-00-3040-220 20131\·l\' '1:1\X REVENUE 10,000.00 871.99 58,-t 12.28 0.00 -48.412.28 -484 

10-00-3040-225 20141\JV TAX REVENUE 150,000.00 15.290.62 50,570.99 0.00 99,429.01 66 

BFWENTLAND 02/l6120 15 9: I 7:56AM Page 2 of9 
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FY 2014-2015 

3040 

3050 

3100 

10~00-3050~100 PRIV LICENSE REVENUE 

JQ.Q0-3050-105 PRIV LICENSE PENALTY 

10-00-3100~100 LOCAL SALES 'J:L\X 1% 

!0-00-3100-105 LOCAL SALES TAX 1!2% 

10-00-3100-110 LOCAL SALES TAX 1/2% 

10-00-3100-115 LOCAL SALES TAX 1/2% 

!0-00-3100-120 HOLD 1-IARr..·tLESS 

10-00-3/00-150 SOLID WASTE DISPOSAL TAX REV 

10..{10-3100-200 UTILITIES FRANCHISE TAX 

W-00-3 !00-202 VIDEO SALES TAX REVENUE 

10-00-3100-205 BEER& WINE TAX 

10~00-3 !00-240 GAS TAX REFUND 

10-00-3100-300 FEMA REVENUE 

10-Q0-3100·310 FEDERAL FORFEITURE 

10-00-3100-800 ABC NET REVENUE 

I0-10-3100-224 ARREST FEES REVENUE 

10-J0·3l00·225 POLICE DONATIONS 

10·10·3100-315 FEDERAL GRANTS 

!0-!0-3100-320 STATE FIRE/RESCUE GR.•\NT REVENUE 

I0-!0-3100-325 STATE FORFEITURE 

10-!0~3100-330 STATE GRANTS 

10·10-3100-335 STORMWATER GRANT REVENUE 

10-10-3100-340 s·J:'\TE ON·BEI-IALF PAYMENTS 

10-20-3100-320 POWELL BlLL 

BFWENTLAND 

f114lr12 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 

CURRENT PERIOD: 01!01/2015 TO 0113112015 

BUDGETED lliRRENT 
RE\T:l\'U~ REVENOE 

169,900.00 16,357.82 

175.000.00 150.00 

0_00 0.00 

175,000.00 150.00 

57 L508_00 58.710.83 

295,000.00 29J86.94 

285,000.00 28.895.43 

0_00 ~27.86 

255,000.00 25,856_53 

0.00 0.00 

380,000.00 0.00 

!2:0,000.00 0.00 

27,500.00 0.00 

25,000.00 1.832.67 

0.00 0.00 

0.00 0.00 

60,000.00 2L463.16 

15,000,00 231.(,7 

0.00 0.00 

0.00 0.00 

0.00 0,00 

0.00 0.00 

2.500.00 0.00 

0.00 0.00 

0.00 0.00 

215,000.00 0.00 

2,251,508.00 166.149.37 

02116/2015 9: !7:56AM 

IDEAL REMAINING PERCENT: 41% 

YEAR TO D/irE REMAINING 

.J:illYj:NUE ENC! !Mil RAND; BALANCE PC[ 

Jl0,177.D4 0.00 59,722.96 35 

144,565_74 0.00 30.434.26 17 

0.00 0.00 0.00 0 

\44,565.74 0.00 30.434.26 17 

282,225.48 0.00 289,282.52 51 

143.1-'4.72 0.00 !51,765,28 51 

138,861.71 0.00 ]46,138.29 51 

-83.53 0.00 83.53 0 

127,761.90 0.00 127,238,10 50 

2,178.05 0.00 -2.178.05 0 

]79.886.87 0.00 200,113.13 53 

59,210.29 0.00 60,789.71 51 

0.00 0.00 27.500.00 \00 

10,854.76 0.00 14.1-i-5,24 57 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

32,908.53 0.00 27.091.47 45 

1.660.56 0.00 13,339.44 " 
0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 {] 

225.59 0.00 -225.59 {] 

41,500.00 o_oo -39.000.00 -1,560 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

:!:22.168.06 0.00 -7,16&.06 -3 

1,242,592.99 0.00 1,008,915,0] " 

Page 3 of9 



FY 2014-2015 

3300 

3301 

3302 

3400 

J0-!0-3300--400 Bl!!LDING PERI'-HTS 

I0-!0-3300--I05 ZO:-.iiNGISl!BDIVJSION FEES 

!0-10-3300410 STOR!\-1\VATER PERMJT FEES 

10-10-3300--ll5 Hm!EOWNERS RECOVERY 

J0.\0-3301·!00 FIRE INSPECTIONS 

10-10·3301·200 RESCUE GRANT REVENUE 

10-J0¥330J-.'IQO LAW ENFORCEME;o.JT FEES 

10-J0-3301-405 CIVIL CITATIONS REVENUE 

JO. 10-330 J-l JO POLICE PRECIOUS METAL FEES 

10·10·3301--415 TAXI PERMITS (POLICE) 

I0-10-330J •. Q{l POLICE EVIDENCE PROCEEDS 

10-20-3301·!00 STREET LJGI-lTJNG RE!l\-IBURSABLE 

10-30·3302-400 GARBAGE FEES REVENUE 

!0-30·3302--WS RECYCLING REVENUE 

10-00<H00-800 NSF FEES HEVENlJE 

10-00·3400-805 INTEREST REVENUE 

J0-20-3400-810 POWELL BILL INTEREST 

JO-iJ0-3500·800 DEPOT RENTAL 

J0-00-3500-805 EXCHANGE BLDO·LEASE REVENUE 

tO-iJ0-3500·8!0 ANTENNA RENl:'-\L 

BFWENTLAND 

IH4lrl2 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 

CURRENT PERIOD: 0!/0I/20!5 TO OJ/3ll2015 

BUDGETED CURRENT 

Rf,YENUE BF!VENUE 

250,000.00 13.064.66 

18,000.00 855.00 

0.00 0.00 

1.750.00 6.00 

209,750,00 13.925_66 

800.00 0.00 

58,600.00 0.00 

0.00 25.00 

3.000.00 450.00 

0.00 0.00 

0.00 0.00 

n.oo 0.00 

3,500.00 377.88 

65.900_00 852.88 

275.000.00 --t5,197.00 

0.00 105.00 

275,000.00 45,302.00 

0.00 0.00 

1,000.00 28.78 

0.00 0,00 

3,000.00 28.78 

900.00 225.00 

{1.00 0.00 

180.000.00 10.000.00 

02/1612015 9:17:56AM 

IDEAL REMAINING PERCENT 41% 

YEAR TO DATE REMAINING 

REVENUE .VKC\!MBRA!'ICE QALANCE Ecr 

90,895.91 0.00 159,!04.09 " 
I !,107.80 0.00 6,892.20 38 

0_00 0.00 0.00 0 

60.00 0.00 1,690.00 97 

102,063.71 0.00 ]67.686_29 62 

350.00 0.00 -l50.00 56 

24,250.00 0.00 34,350.00 59 

145.00 0.00 -145.00 0 

5,710.00 0.00 -2,710.00 -90 

0_00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

1,890.24 0.00 1,609.76 46 

32,345.24 0.00 33554.76 51 

137,109.08 0.00 137,890.92 50 

785.60 0.00 ·785.60 0 

137.894_68 0.00 137,105.32 50 

50.00 0.00 ·50.00 0 

200.02 0.00 2,799.98 93 

0.00 0.00 0.00 0 

250.02 0.00 2,749.98 92 

675.00 0.00 225.00 25 

0.00 0.00 0.00 0 

126.960_]5 0.00 53.039.85 29 
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FY2014-2015 

ACCOIJNT 

3500 

3550 

3600 

3700 

!0-00-3500-820 WHOLESALE GROCERY RENTAL 

l0-00-3550-200 lvlALCOU"I BLUE FARM-GRIST r.JILL 

10-00-3550-500 MALCOU'vl BLUE FARM-OTHER REVENUE 

10·00·3600-800 CAOLEVISIO:--l FRANC!-IISE 

10-00-3700-100 TOWN BUSINESS GUILD 

10-00-3700-200 SPRING SPREE FESTIVAL 

!0-IJ0-3700·300 DIRECTORY-MATCHING REVENUE 

10-00-3700-500 GRANTS~PLANNJNG 

10-00-3700-700 ECONOMIC DEY GRANTS 

10-00-3700-800 iviiSCELLANEOUS CONTRIBUTIONS 

10-00-3700-805 MAYOR MEMORIAL PARK 

!0..{)0-3700-910 COLONIAL HEIGHTS BALLPARK 

\0-80-3700-700 GRANTS-PARKS & REC 

J 0-80-3700-810 SPONSORSHIPSIOONAT10NS 

10-80-3700-820 P&R SCHOLARSHIP PROGRAM 

10-80-3800-400 PARK REN"ll\LS 

10-80-]800-102 RECRt:ATION STATION REN·I~\L 

10-80-3800·405 RECREATION PROGRAMS 

10-80¥3800·410 SPECIAL EVENTS 

!0~80-3800~~ 15 YOUJH AfHJ.ETJCS 

10-80-3800-420 ADULT ATHLETIC'S 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 

CURRENT PERIOD: 0110!120!5 TO 01/31/2015 

BUDGETED CURRENT 

BE\'FNUE !lli..Yfilillii 
1.712.00 0.00 

182,612.00 10,22S.OO 

0.00 0.00 

0.00 0.00 

0.00 0.00 

\6,000.00 0.00 

16.000.00 0.00 

0,00 0.00 

0,00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

500.00 0.00 

7,500.00 185.00 

0.00 0.00 

8.000.00 185.00 

3,000.00 225.00 

10,500.00 1.170.00 

12,000,00 382.00 

3,000.00 0.00 

6,400.00 562.00 

2.000.00 0.00 

02/16/2015 9:17:56AM 

IDEAL REMAINING PERCENT: 41% 

YEARTOOATE REMAINING 

REVENUE ENCL'I\.IB_B.ANC'E BALANCE PCT 

856.30 0.00 &55.70 50 

128,491.45 0.00 54,120.55 30 

2234.54 0.00 ~2.234.54 0 

14.657.65 0.00 ·14,657.65 0 

16.892.19 0.00 wl6,892.19 0 

3,979.82 0.00 12.020.18 75 

3,979.82 03}0 12.0::0.18 75 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0,00 0.00 0 

0.00 0.00 0.00 0 

03)0 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 500.00 100 

3,758.60 0.00 3,741.40 50 

0.00 0.00 0.00 0 

3,758.60 0.00 4,2</1.40 53 

370.00 0.00 2,630.00 88 

4,641.00 0.00 5,859.00 56 

J0.242A7 0.00 1,757.:5 3 l5 

2,298.00 0.00 702.00 23 

5,!52.00 0.00 1,248.00 20 

0.00 0.00 2,000.00 IOO 
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FY2014-2015 

ACCOUNT 

3800 

3900 

:\901 

3990 

10~00-3900-800 MISCELLANEOUS REVENUE 

J0-00-3900-805 INSURANCE REIMBURSEMENTS 

10-00-3900·810 WORKER'S COMP REIMBURSE 

10-00-3900-815 SALE OF FIXED ASSETS 

10·00-3901·910 TRANSFER-IN FROM WrS 

!0·00-3901·930 TRANSFER-IN FROM PARTF FUND 

!0-60·3901·900 LfMN PROCEEDS 

J0-00-3990·900 FUND BALANCE-APPROPRIATED 

10 GENERAL FUND 

BFWENTLAND 

J1!4lr12 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 

CURRENT PERIOD: 01/0J/2015 TO OJ/31/2015 
IDEAL REMAINING PERCENT: 41% 

BUDGETED CURREN! YEAR TO DATE REMAINING 

REVENUE REVENUE ---'lillJ::E::-'::'E;:;N=IlF. ____ ;:;;:;;:;;:;;:;;:; F~CUMRRANC'E BALANCE = 
36.9{)0.00 2,339.00 22,703.47 0,00 14.196.53 3& 

25,00DJ)O 2,454.01 4.887.78 0.00 20.112.22 80 

7,500.00 0.00 5,42JA.-I 0.00 2,078.56 2S 

0.00 0.00 0.00 0.00 0.00 0 

70,000.00 I !.951.25 13,851.26 0.00 56,148.74 80 

102,500.00 14.405.26 24.160.48 0,00 78.339.52 76 

0.00 0.00 0.00 0.00 0.00 0 

0.00 0.00 0.00 0.00 0.00 0 

128,000.00 128,000.01) !28,000.00 0.00 0.00 0 

128,000.00 128.000.00 12&,000.00 0.00 0.00 0 

0.00 0.00 0.00 0,00 0.00 0 

0.00 0.00 0.00 0.00 0.00 0 

6.768,120.00 936,402. ]() 4,752,685.75 0.00 2,015.43-US 30 

02/16/2015 9:17:56AM Page 6 of9 



FY2014-2015 

6,CCOIJNT 

WATER & SEWER FUND 

3710 

3720 

3730 

3900 

30-91<~710-050 RECONNECT FEES 

30-91-3710-505 SEWER REVENUE 

30-91·3710-510 BULK WATER REVENUE 

30-91-3710-512 BULK \VATER REVENUE-CYPRESS 

30-91-3710-515 LATE FEES 

30-91-3710-520 APPLICATION FEES 

30-91-3710-525 WATER/SEWER TAP FEES 

30-91-3710·530 ACREAGE FEES 

30-91-372.0-700 TRANSFER-IN FROM }.J!DWAY PROJECT 

30-91-3720-&00 CONTRACT REIMBURSABLE 

30-91-3720-805 INSURANCE REilviBURSEMENTS 

30-91·:1730-800 INTEREST REVENUE 

30-91-3730-805 NSF FEES REVENUE 

30-91~3900-ROO l'vliSCELLANEOUS REYENUE 

30-91-3900-805 SALE OF FIXED ASSETS 

30-91-:1900·810 STATE GRANTS 

30-91-3900-820 CONTRIBUTED CAPITAL 

J0-91-3900-830 !NTANGlBLE CONTRIBUTIONS 

BFWENTLAND 

fll4lr12 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 
CURRENT PERIOD: 01/01/2015 TO 0113112015 

BUDGETED 

B.f,\T:NUE 

0.00 

l, 158.204.00 

977,890.00 

325,000.00 

8,500.00 

35,000.00 

7.500.00 

50,000.00 

65,000.00 

2.627,094.00 

0.00 

7.500.00 

6.000.00 

13,500.00 

2.000.00 

1,500.00 

3,500.00 

!0,000.00 

10,000.00 

0.00 

0.00 

0.00 

20,000.00 

02!1612015 9:17:56AM 

CURRENT 

Bf,Y:1ili1J.E 

0.00 

166.998.06 

164.569.10 

49,0]1.90 

8 !8.55 

4,932.35 

760.00 

3.375.00 

2,250.00 

392.714.96 

0.00 

0.00 

0.00 

0.00 

0.00 

100.00 

100.00 

110.00 

:U44.00 

0.00 

0.00 

0.00 

3,454.00 

IDEAL REMAINING PERCENT: 41 % 

YEAR TO Ot'(fE 

REVENU!;; 

0_00 

601,284_94 

544.083.!7 

!85,656.80 

6.596.55 

35,335.72 

5,715.00 

35,000.00 

27.74L25 

1,441,413.'13 

0.00 

0.00 

0.00 

0.00 

0.00 

1,000.00 

1.000.00 

10,048.29 

3,344.00 

0.00 

0.00 

0.00 

13,392.29 

0.00 

0.00 

0_00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

()_00 

0.00 

0.00 

0.00 

0.00 

REi\Ui!NlNG 

BALANCE 

0.00 

556,919.06 

433,806.83 

139,343.20 

1.903.45 

-335.72 

1,785.00 

]5,000.00 

37,258.75 

1,185.680.57 

0.00 

7.500.00 

6,000.00 

13.500.00 

2.000.00 

500.00 

2,500.00 

-48.29 

6.656.00 

0.00 

0.00 

0.00 

6,607.71 

0 

48 

44 

43 

22 

-I 

24 

30 

57 

45 

0 

100 

100 

100 

100 

33 

71 

0 

67 

0 

0 

0 

33 
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FY2014-2015 

30-91-3901·900 LOAN PROCEEDS 

30-91-3901-910 TRANSFER-IN FROM GEN FUND 

3901 

30-91-3990-900 FUND BALANCE-APPROPRIATED 

3990 

30 WATER & SEWER FUND 

BFWENTLAND 

fl14lrl2 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 

CURRENT PERIOD: Ol/OI/20I5 TO 01/31/2015 

BUDGETED 

REVENUE 

0.00 

0.00 

0.00 

0_00 

0.00 

2,664,094,00 

02/I 6/20 I 5 9: I 7:56AM 

lURRENT 

BEVENVE 

0.00 

o_oo 

0_00 

0.00 

0.00 

396,268.96 

IDEAL REMAINING PERCENT 41% 

YEAR TO DATE REMAINING 

REVENUE .!)NCUMURr\NC'E BALANCE Ill 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

fl.OO 0.00 0.00 0 

1,455,805.72 0.00 !,208,288.28 45 
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FY2014-2015 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY REVENUE REPORT 

CURRENT PERIOD: 01/01/2015 TO 01/3!/2015 
JDEAL REMAINING PERCENT: 41 % 

BUDGETED CURRENT YEAR TO DATE REMAINING 

___ _:R:;E:;V:;EN:::'l:;JE ---="'=·'::'F.:;Nl=JF. ___ __:R::;E:;VE::~N::;l;O\E. J:NC1Jl\.1BRANCF.. ~ !£I 

9,432,2!4.00 U32.67l.06 ===:t;6·;j;20~8,;;A;;,9t\;;A~7 ,· =====''~·o;go 3,223.722.53 ==='~' 

02/!6/2015 9:17:56AM Page 9 of9 



FY 2014-2015 

ACCOUl\'T 

GENERAL FUND 

4200 ADl\·!!N!STRATION 

4208 SPECIALAPPROPRJAr!ONS 

4220 GOVERI\'ING BODY 

-1300 FINANCE 

4401 t-.·ll.!NICIPAL BLDG 

4402 LIBRARY 

4404 FINANCE BLDG 

4405 MAYOR ,V1EMORIAL 

4-W6 WHOLESALE GROCERY 

4407 EXCHANGE BLDG 

4408 AABLDG 

4409 PUBLIC WORKS FACILITY 

4..J-10 RECREATION STATJOr-: 

44 J I l\-IALCOLM BLUE FARM 

4412 RAY'S ~-tiLL POND 

4415 MAIN STREET PROPERTY 

4420 POLICE FACILITY 

4425 POLICE/FIRE LAND 

5150 POLICE 

5300 FIRE 

5415 PLANN!l'\0 

5500 P&R ADMIN 

5510 PARK FACILITIES 

BFWENTLAND 

fll41rl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-TOTALS ONLY 

CURRENT PERIOD: OI!OJ/2015 TO 01131/2015 

BUDGJ;fED 

Ii~ND!Tl!RE 

122.840.00 

30,700.00 

20,..106.00 

297,812.00 

40,265.00 

7,620.00 

5A30.00 

9,585.01} 

500.00 

1.225.00 

920.00 

1,030.00 

40,680.00 

<12.585.00 

0.00 

0.00 

0.00 

40,075.00 

0.00 

2,184.445.00 

I ,231,870.00 

502,431.00 

246,5\3.00 

19,655.00 

02/1612015 9:26:45AM 

CURRENT 

EXPENDITVRE 

!5,170.40 

0.00 

37135 

31_457.85 

5,1!6.67 

404.24 

503.82 

559.46 

28.76 

0.00 

0.00 

0.00 

4,373.77 

4.066.20 

14.19 

~!15,124.00 

0.00 

2.648.97 

0.00 

21 !372.98 

120.028.10 

58,654.29 

27,072.49 

1,183.33 

JDEAL REMAINING PERCENT: 41% 

YEARTODA!'E REMAINING 

EXJ>END!TliL~ ENCUMBRANCE BALAXCE IT.I 

89374.19 0.00 33.465.81 27 

!4,967.00 0.00 15.733.00 5I 

17.008.38 0.00 3.397.62 17 

217,886.05 0.00 79.925.95 27 

32,004.07 0.00 8,260.93 21 

10,-100.85 0.00 *2,780.85 -36 

3.268.18 0.00 2,161.82 40 

7,819.95 0.00 1.765.05 J8 

205.98 0.00 294.02 " 
1,224,00 0.00 1.00 0 

919.00 0.00 1.00 0 

1,030_00 0.00 0.00 0 

26,088.3-1 0.00 14,591.66 3(i 

42.846.58 0.00 -261.58 -I 

2,928_!1 0.00 *2.928.11 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

23,023.]8 0.00 17,051.82 4) 

0.00 0.00 0.00 0 

U\7.499.37 6_189.94 8ti0,755.69 39 

731.655.25 1,992.41 498,222.34 40 

278,375. !S 0.00 224,055.82 45 

159,482.38 0.00 87.030.62 35 

19,94!.62 0.00 ·286.62 -I 
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FY 2014-2015 

;\CCOUNT 

5520 PROGRAMS 

5530 AT!iLETICS 

5600 STREETS & BEAUTIFICATION 

5650 POWELL BILL 

5800 SANITATION 

10 GE!\ERAL FUND 

WATER & SEWF.R FUND 

6100 WATER PRODUCTION 

6200 WATER & SEWER 

6300 BILLING & COLLECTIONS 

30 WATER & SEWER Fli:-..!D 

BFWENTLAND 
fll41rl2 

TOWN OF ABERDEEN 

JANUARY EXPEND1TURE REPORT-TOTALS ONLY 

CURRENT PERIOD: 01/01/2015 TO 01/3112015 

IlUDGETl:O CURRENT 
FXPEND!TilRI; EXPENDITURE 

J2,596.00 589.51 

5,1!00.00 2!8.49 

732,038.00 153,902.:11 

192,479.00 0.00 

476,185.00 46,255.20 

6,285,285.00 568,870..18 

733,703.00 40,452.86 

1.835,32\.00 23JJ)42.52 

95,070.00 13.4&1.!8 

2,6M.094.00 284.976.56 

8,949.379.00 853.847.04 

02/16/2015 9:26:45AM 

IDEAL REMAINING PERCENT 41% 

YEAR TO DATE REMAINING 
FXPENDJTiiRE E:?'-:CtJMBB,,~N(g BALANCE £a 

19,990.65 220.00 12.385.35 38 

5,164.15 234.93 0.92 {) 

492.867.85 24,7!1.00 214,459.15 29 

61.156.31 0.00 13J,}Z2.6'J 68 

272,381.36 4,972.50 !98,831.14 42 

3.8~9.507.98 38.320.78 2,397.456.24 J8 

-100.338.63 53t37 332.830.00 4; 

988,206.35 1,381.14 845,733.41 46 

62.0!3.1! 0.00 33,056.89 35 

1,450.558.09 1.915.61 1,211,620.30 45 

5.300,066.07 40.23&.39 3.&09.076.54 40 
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FY 2014-2015 

AC£!21llii 
ADM!N!STHAl'lON 

10-00-4200-020 SALARIES 

10-00-·12tl0-0~0 SOCIAL SECURITY 

10-00-4200-045 MEDICAL INSURANCE 

10-00-4200-046 DENTAL INSLIRA!\CE 

10-00-4200-047 LJFE INSURANCE 

J0-004200-049 WELLNESS 

10-00-1200-050 RETJR£1\IENT 

10-00-4200-051 401K RET!RElvJENT 

10-00-4200-052 LONGEVITY 

J0-00·4200-070 WORKER'S COMP 

10-00.-4200-071 \\'/C0:'v!P DEDUCTIBLE 

!0-00-4200-090 UNEMPLOYMENT 

10-00-4200-100 POSTAGE 

10-00-'1200-120 NEWSLETfER 

I 0-00-4200-150 CONTINGENCY 

10-00-4200-200 COM~IliN!CATIONS 

10-00-4200-220 EQUIPMENT Pl!IU~HASE 

10-00-4200-225 EQUIPl\!ENT i>.fAJNTENANCE 

I 0-00-4200-230 CONTRACTS/ AGREE/' ... tENTS 

10-00-4200-240 WELL NESS PROGRAMS 

J0-00.-4200-250 E!\IPLOYEE FUNCTIONS 

10-00-4200-260 ADVERTISING 

!0-00-•1200-330 SUPPLIES 

I 0-00-4200-331 SAFETY 

10-00-4200-450 TRAINING!TRAVEL 

10-00-4200--tS! MILEAGE EXPENSE 

10-00-1200-530 DUES/SUBSCRIPTIONS 

l0-00-4200-535 CITIZENS ACADEMY 

J0-00-4200-540 PROPIL!AB INSURANCE 

BFWENTLAND 

fl !41r12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 0113112015 

BUDGETED 

EXPENDITURE 

201,!00.00 

15,713.00 

13320.00 

972_00 

603.00 

1,600.00 

14.522.00 

10,270.00 

4.300.00 

530.00 

3,000.00 

3,000.00 

3,000.00 

3.800.00 

0.00 

1500.00 

0.00 

0.00 

33,000.00 

5.400.00 

2,960.00 

500.00 

6.000.00 

8,000.00 

5,000.00 

0.00 

8,000.00 

1.500.00 

250.00 

02/16/2015 9:24:03AM 

CURRENT 

!lXJ>ENDlTI iRE 

23,147.08 

].708.49 

1.110.00 

79.02 

53.13 

100.00 

1.636.52 

1.158.62 

0.00 

0.00 

710.13 

0.00 

509.25 

340.00 

0.00 

168.6! 

0.00 

0.00 

1.705.09 

0.00 

609.56 

0.00 

950.41 

0_00 

35.-l-8 

0.00 

155.00 

0.00 

-124.00 

IDEAL REMAINING PERCENT 41% 

YEAR TO DATE R.E;-.-JAJNING 

FXI'F.ND!TURE ENCtJMBRANf'l' HAt ANCE ECI 

ll4.7--il.14 0.00 86,358.86 43 

8,!'\31.74 0.00 6,881.26 44 

7,770.00 0.00 5,550.00 " 
553.14 0.00 --i 18.86 43 

372.-14 0.00 230.56 38 

718.65 0.00 881.35 55 

8,•143.40 0.00 6,078.60 42 

6,002.89 0.00 4.267.11 42 

4,300.00 0.00 0.00 0 

1.064.00 0.00 -534.00 -101 

2,565.43 0.00 434.57 14 

1,222.25 0.00 1,777.75 59 

1,775.06 0.00 1,224.94 41 

2.326.00 0,00 1.--174.00 39 

0.00 0.00 0.00 0 

987.03 0.00 512.97 34 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

23,950.80 0.00 9,0-19.20 27 

3.346.48 0.00 2,053.52 38 

3,132.96 0.00 -172.96 -6 

0.00 0.00 500.00 100 

3,948.50 0.00 2,051.50 34 

1,014.35 0.00 6,985.65 87 

2.187JO 0.00 2.812.90 56 

0.00 0.00 0.00 0 

9.133.00 0.00 -!.!33.00 -14 

1,445.06 0.00 54.94 4 

217.00 0.00 33.00 13 
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FY2014-2015 

UIT • ..QVNT 
10-00-4.200-541 INSURANCE 

10-00-4200-570 !Vl/SCELLANEOUS EXPENSE 

10-00·4200-595 LEGAL SERVICES 

l0-00-420ll.:596 COMPUTER SERVICES 

10-00-4200-597 ENGINEER SERVICES 

10-00-4200-740 CAPITAL OUTLAY 

10-00-4200-900 CHARGEOUTTO \VIS 

4200 ADMINISTRATION 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/31/2015 

BUDGETED CURRENT 
EXPENQIJURI; EXP];t:JD]T(JRE 

0.00 0.00 

0.00 0.00 

10,000.00 700.00 

]5,000.00 1,251.01 

0.00 0.00 

0.00 0.00 

-250.000.00 -20.833.00 

J22,8.JO.OO 15.170.40 

02/16/2015 9:24:03AM 

IDEAL REMAINING PERCENT: 41% 

Yf:'AR TO DATE REMAINING 

~D!T!IRE B:K!)!-olBRA:!':!rE BALANCE PC'T 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

3.845.0() 0.00 6,155.00 62 

16.391.77 0.00 -1.39L77 -9 

0.00 0.00 0.00 0 

4,920.00 0.00 -4.920.00 0 

-145,831.00 0.00 ~104.!69.0{) 42 

89,374.1') 0.00 }},.165.81 27 
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FY 2014-2015 

SPECIAL APPROPRIATIONS 

J().Q0-4208-JOO /1.-IOORE COUNTY LIBRARY SYSTEM 

J0-00-4208-300 LION'S FLAG PROJECT 

10-00-4208-!00 lv!ALCOLlvl BLUE SOCIETY 

10-00-4:!08-500 A&R RR PROPERTY LEASE 

10-00-4208-600 QJYrJ!vflSTS-CONTRIBUTJON 

10-00.-4208-700 POST:vJASTER'S I-lOUSE 

JQ.Q[)-.nOS-900 ECONOMIC DEVELOPMENT 

10-00·4208-905 ECONOMIC DEV_ FUNCTIONS 

!IJ-00-4208-910 ECONOMIC DEV. INCENTIVES 

10-00-4208-915 REDC GRANT DJSBIJRSEMENTS 

!0-00-1:208-920 TRANSFER-OUT TOWS FUND 

4208 SPECIAL APPROPRIATIONS 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 0110112015 TO 0113!12015 

BUDGETED 

EXPFND!TUR!; 

4,500.00 

2.000.00 

1.375.00 

1.200.00 

0.00 

1.375.00 

13,250.00 

2.000.00 

5.000.00 

0.00 

0.00 

30,700.00 

0211612015 9:24:03AM 

CURRENT 

EXJ!.E.l:ii2!JJ.lliE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

IDEAL REMAINING PERCENT· 41 % 

YEAR TO DATE 

FXPENDITI\Rf:_ 

0.00 

2.000.00 

0,00 

0.00 

0.00 

0.00 

12,967.00 

0.00 

0.00 

0.00 

0.00 

H.967.00 

EXCOMilRANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCE r£I 

'1,500.00 100 

0.00 0 

1,375JJ0 100 

1.200.00 100 

0.00 0 

1,375.00 100 

283.00 1 

2.000.00 100 

5,000.00 100 

0.00 0 

0.00 0 

15,733.00 5I 
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FY 2014-2015 

ACCOUNT 

GOVERNING BODY 

JQ.Q0-4220-020 C01v!PENSATION 

10-00-4220-030 SOCIAL SECURITY 

10-00--t220-il40 HEALTH INSURANCE 

10-00--1220-070 WORKER'S C0~-1P 

10-00-4220-150 CONTINGENCY 

!O-OO~t220-200 C'Ol\'!YIUNICATIONS 

10..00-4221H30 ELECTION 

10-00-4220-450 TRAINING/TRAVEL 

10·00-4220-540 PROPILlAB INSURANCE 

10-00·4220-570 l\-11SCELL.-'\l\'EOUS 

10-00-4220-595 LEGAL 

4220 GOVERNING BODY 

BFWENTLAND 
fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDlTURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0112015 TO 01131/2015 

BUDGHED 

EXPF.NDIIJ1.!li', 

17,600.00 

1,346.00 

0.00 

100,00 

0.00 

0.00 

!,000.00 

360.00 

0.00 

0.00 

0.00 

20,406.00 

02/16/2015 9:24:03AM 

CURRENT 

FXl'ENDlTIJBJ.i 

0.00 

0.00 

0.00 

0.00 

0.00 

373.35 

0.00 

0.00 

0.00 

000 

0.00 

373.35 

IDEAL REMAINING PERCENT: 41% 

YEAR TO DATE REMAINING 

EXPl:NQ.lTliRf jiNCUMfiR,lli(£ BALANCE IT~ 

S,SOD.OO 0,00 8,800.00 50 

673.20 0.00 672.80 50 

0.00 0.00 0.00 0 

5.435_53 0.00 ~5.335.53 ~5,336 

0.00 0.00 0.00 0 

1,562.65 0.00 ·U62.65 0 

0.00 0.00 !,000.00 100 

180.00 0.00 180.00 50 

357.00 0.00 ·357.00 0 

0.00 0.00 0_00 0 

0,00 0.00 0_00 0 

17,008.38 0.00 3.397.62 17 
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FY2014-2015 

8_CCOIJi'T 

FtNANCE 

10-00-4:W0-020 SALARIES 

!0-00--1300-030 SOCIAL SECURITY 

10-00-4300-045 ~JEDICAL INSURANCE 

!0-00-4300-046 DENl~~L INSURANCE 

J0-00-4~00-047 LIFE INSURANCE 

10-00-B00-050 RETIREl\!ENT 

10-00-1300-051 40\K RETIREMENT 

10-00~!300-052 LONGEVITY 

10-00-4300-070 WORKER'S COM!' 

10-00-4300-100 POSTAGE 

! 0-00-4300-220 r:QU!P!v!ENT l'llRC'I-IASE 

10-00-4300-225 EQU/Pll.fENT ~.fAI:-.JTENANCE 

\0-00·4300-275 TAX CO!.LECTJON FEES 

\0-00-4300-330 SUPPLIES 

10-00-4300-450 TRArNINGiTRAV£L 

10-00-4300-530 DUES & SUBSCRIPTIONS 

10-004300-540 PROP/LlAB INSUI~ANCE 

10-00-4300-595 PROf'ESSlONAL SERVICES 

10-00-4300-596 COl\WUTER SERVICES 

10-00-4300-600 AUDIT 

10·00-4300·740 Ct\PJT/\L OUTLAY 

4300 FINANCE 

BFWENTLAND 

fll4/r12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 0110!12015 TO Ol/31!2015 

Bl:DGElED 

EXPENDJTURJ.; 

!37,800.00 

10,897.00 

8.880.00 

6--18.00 

413.00 

!0,071.00 

7.123.00 

4.650.00 

220.00 

uoo.oo 
500.00 

2.000.00 

61,010.00 

1.600.00 

0.00 

0.00 

600.00 

18,000.00 

1.100.00 

31,000.00 

0.00 

297,812.00 

02/16/2015 9:24:03/\M 

ctmREl'-<T 

fXE.ENDrfliRf: 

13,317.49 

1,001.91 

740Jl0 

52.68 

30.50 

94 J.5(, 

665.SS 

0.00 

0.00 

9.25 

0.00 

140.25 

11.268.70 

0.00 

0.00 

0.00 

0.00 

2,020.99 

6&.64 

1.200.00 

0.00 

3!_4:57.85 

IDEAL REMAINING PERCENT: 41% 

YEAR TODXIT: REMAINING 

EXrENDITURE Iili£l!MBRt\.hl];_ BALANCE I'C'T 

75,303.85 0.00 62,496.15 45 

6,062.99 0.00 4,83-L01 44 

5,180.00 0.00 3,700.00 " 368.76 0.00 279.2--1 43 

215.61 0.00 ]97.39 48 

5,698.76 0.00 4,372.24 " 
3,524.58 0.00 3.)1)8.42 51 

5,300.00 0.00 -650.00 -14 

158.07 0.00 61.93 28 

.?-26.31 0.00 9H!i9 75 

558.29 0,00 -58.29 -12 

1,277.52 0.00 722.48 " 
56,536.37 0.00 4.473.63 7 

1,282.96 0.00 Jl7_0-t 20 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

589.00 0.00 11.00 2 

14,503.03 o_oo 3,496.97 19 

5,299.95 0.00 ·4.199.95 ·382 

35,700.00 0.00 -4,700.00 ·15 

0.00 0.00 0.00 0 

217,886.05 0.00 19,925.95 27 
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FY 2014-2015 

AC('OUNT 

MUNICIPAL BLDG 

10-00-4401-080 CONTRACT CLEANING 

10-00-4401-JIO TELEPHONE 

I 0-00-4401-130 UTILITIES 

10-00-4401-330 SUPPLJESIMAil\'TENANCE 

10-00~1401-540 PROP/LIAB INSURANCE 

10-00-4401-740 CAPITAL OUTLAY 

4401 MUNICIPAL BLDG 

BFWENTLAND 
flJ.l!rl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0112015 TOOl/31/2015 

BUDGETED 

FXPEi1DlTtiRE 

6,000.00 

11,500.00 

12.250.00 

3.500_110 

7,015_00 

0.00 

40,265_00 

0211612015 9:24:03AM 

CURRENT 

~@JTURE 

500.00 

852.85 

1,201.46 

2,562.36 

0.00 

0.00 

5,1\6.67 

IDEAL REMAINING PERCENT: 41 % 

YEAR TO DATE 

EXPENDITURE 

3.500.00 

6,065.61 

7.061.93 

3,283.53 

9,243.00 

2.8:50.00 

32,004.07 

ENCUMBRANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALi\NCE J>Ct 

2,.500.00 42 

5,-t34.39 " 
5,!88.07 " 

216.47 6 

·2,228.00 -32 

·2,850.00 0 

8.260.93 21 

Page 6 of41 



FY2014-2015 

ACC'OLJNT 

LIBRARY 

10-00-4402-080 CONTRACT CLEANING 

10-004:1-02-130 UTILITIES 

JQ .. {l(l,4402-:>30 MAINTENANCE 

10-00-4402-540 PROPiLlAB INSURANCE 

10-00-4402-7·10 CAPITAL OUTLAY 

4402 LIBRARY 

BFWENTLAND 
fl14lr12 

TOWN OF ABERDEEN 

JANUARY EXPENDJTURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 0113112015 

BUDGETED 

F:XPENQ..!11iRE 

1,500.00 

2.400.00 

500.00 

3.220.00 

0.00 

7.620.00 

02/16/2015 9:24:03AM 

C'IJRRENT 

flli.Ef!iDlHJRE 

125.00 

225.35 

53.89 

0.00 

0.00 

404.24 

IDEAL REMAINING PERCENT 41% 

YEAR TO DATE RE/'o.·IA!NING 

J'X?END!TURE f!:)CIJMBR_tlli.(,g BALANCE tcr 

875.00 0.00 625.00 42 

!,358.96 0.00 1,04 I .04 ·B 

2,753_89 0.00 -2.25:tR9 "'" 
5,41:).00 0.00 -2.193.00 -68 

0.00 0.00 0.00 0 

10,400.85 0.00 -2,780.85 -36 
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FY2014-2015 

ACCO\JNT 

DEPOT 

10·00-4403...080 CONTRACT CLEANING 

10·00-4403-!30 UTIIJT!ES 

10-00-4403-330 SUPPLIES/MAINTENANCE 

10-00-4403-540 PROP/UAB INSURANCE 

10-00-.J403-740 CAPITAL OUTLAY 

4403 DEPOT 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: Ol/Ol/2015 TO Ol/3112015 

BCDGI::mlD 

~~.VlTtJRE 

0.00 

3.200.00 

1.000.00 

1.230.00 

0.00 

5.430.00 

0211612015 9:24:03AM 

CURRENT 

~@!TURf;; 

0.00 

503.82 

0.00 

0.00 

0.00 

503.82 

IDEAL REMAINING PERCENT: 41 % 

YEAR TO !'lATE 

FXPEND!TIJRE 

0.00 

1,687.35 

352.83 

1.228_00 

0.00 

3,268.18 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 

R.<\Lc\NC'E 

0.00 

1.512.65 

647.17 

2.00 

0.00 

2,16LS2 

0 

47 

65 

0 

0 

40 
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FY2014-2015 

ACCOl.'NT 

nNANCEBLDG 

10-00-4404-080 CONTRACT CLEANING 

10-00-4404-110 TELEPHONE 

10-00-140-l-130 UTILITIES 

10-00-4404-330 MAINTENANCE 

10-00-440-1-540 PROP/L!AB INSURANCE 

10-00-4404-740 CAPITAL OtiTLAY 

4404 FiNANCE BLDG 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 
CURRENT PERIOD: 0110!12015 TO 0113112015 

BUDGETED 

FXI'ENDJHIRE 

1.800.00 

3.000.00 

1.800.00 

700.00 

2,28:5.00 

0.00 

9.585.00 

02/16/20 I 5 9:24:03AM 

CURRENT 

EXPENDITURE 

15.0.00 

225.58 

143.39 

-!OA9 

0.00 

0.00 

559.-16 

IDEAL REMAINING PERCENT 41 % 

YEAR TO DATE 

EXPENDITURE 

1,050.00 

1.600.07 

855_76 

385.12 

3.929.00 

0.00 

7,819.95 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCE 

750,00 

}399.93 

944.2-t 

314.88 

-1.644.00 

0.00 

!,765.05 

42 

47 

52 

45 

-72 

0 

18 
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FY 2014-2015 

ACC'OIJN'J' 

MAYOR MET\IOR!AL 

10-00-4405-130 UTJLJT!ES 

10-00-4405-330 SUPPLIES/MAINTENANCE 

4405 rvJAYOR MEMORIAL 

BFWENTLAND 

fl141r!2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01101/2015 TO 01/31/2015 

BUDGETED 

EXPEXDJTt1BE 

300.00 

200.00 

500.00 

02/16/2015 9:24:03AM 

ClJRRENT 

liXPEND!Tl!.Bf, 

28.76 

0.00 

211.76 

IDEAL REMAINING PERCENT: 41 % 

YE .. \R TO DATE 

Jl~.!'ENDITt.IR,G 

205.98 

o_oo 

205.98 

0.00 

0.00 

0_00 

REMAINING 

BALANCE IT:[ 

94.02 

200.00 

294.02 

31 

100 

59 
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FY2014-2015 

f\CC..ll!.lli.I 

\VHOLESALE GROCERY 

10-00-1406-330 MAINTENANCE 

10-00-4406·540 PROPtLic\B INSURANCE 

10-00-4-l06·7.t0 CAPiTAL OFfLAY 

4406 WHOLESALE GROCERY 

BFWENTLAND 

J114lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/31/2015 

BUDGETED 

EXPF.NDJn.JRJ:; 

0.00 

!,225.00 

0.00 

!225.00 

02/16/2015 9:24:03AM 

CURRENT 

EXPEND!TliRE 

0.00 

0 DO 

0.01) 

IDEAL REMAINING PERCENT: 41 % 

YIOAR TO DATE 

EXEENOJT\;RE 

o_oo 

1,224.00 

0.00 

1,12.UO 

0.00 

0.00 

0.00 

0.00 

REMAINING 

!UL:\NCE PCT 

0.00 

1.00 

0.00 

!.00 

0 

0 

0 

0 
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FY 2014-2015 

AC'COU!.':H 

EXCHANGE BLDG 

!0-00-4407·330 !viAINTENANCE 

\0-00-4407-540 PROP!LJAB INSURANCE 

4407 EXCHANGE BLDG 

BFWENTLAND 
11141r!2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01101/2015 TO 01/3112015 

BUDGETED 

EXl'END~1.:llBJi 

0.00 

920.00 

920.00 

02/16/2015 9:24:03AM 

CURJtENT 

EXI'ENOJTURE 

0.00 

0.00 

0.00 

IDEAL REMAINING PERCENT: 41 % 

YEAR TO DATE 

[;Xl'FND!11JRE 

0.00 

919.00 

9!9.00 

0.00 

0.00 

0.00 

RElviAINING 
Bi\J.ANCE fiT 

0.00 

1.00 

1.00 

" 
0 

0 
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FY 2014-2015 

ACT'OU\:!T 

r\ABLDG 

!0-00-4408-130 UTILITIES 

10-00-4408-330 MAINTENANCE 

!0-00-4408-540 PROP!LlAB INSURAXCE 

W-00-4408-740 CAPITAL OUTLAY 

4408 AA BLDG 

BFWENTLAND 

fll4Id2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURXENT PERIOD: 01/01/2015 TO 01/3112015 

DUDGETH) 

fXPENDITURF; 

0.00 

0.00 

1.030.00 

0.00 

1,030.00 

02116/2015 9:24:03AM 

CURRENT 

EXJ>ENDIT!JRf;. 

0.00 

0.00 

0.0() 

0.00 

0_00 

IDEAL REMAINING PERCENT: 41% 

YEAR TO DATE 

_G}:it~NDJT!JRE 

0,00 

0.00 

!,030.00 

0.00 

1,030.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BAL1\NCE r.t:I 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 
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FY 2014-2015 

ACCotJN"..[ 

PUBLIC \VORKS FACILITY 

!0-00-4409-l !0 TELEPHONE 

10-00-4:109-130 UTILITIES 

!0-00-4409-220 EQUIPMENT PURCHASES 

10-00-4·109-330 SUPPLIES/MAINTENANCE 

10-00·-4409-540 PROP/UAB INSL!RANCE 

J0-00-·1409-595 COMPUTER SERVICES 

10-00-4409-740 CAPITAL OUTLAY 

4409 PUBLIC WORKS FACILITY 

BFWENTLAND 

fll4lr12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0112015 TO Ol/3J/2015 

Bl!DGETED 

EXPENOITIJRE 

12,000.00 

7.400.00 

750.00 

14.000.00 

3530.00 

3,000.00 

0.00 

'10,680.00 

02/16/2015 9:24:03AM 

CtJRRENT 

EXPFNDITIJRE 

968.73 

1.050.47 

0_00 

2.125.77 

0.00 

228.80 

0.00 

4.373.77 

IDEAL REMAINING PERCENT: 4 I % 

YEAR TO DATE 

EXPf.:,.ND!T!!RE 

6,846.46 

4,824.20 

0.00 

7,631.05 

3,525.00 

3,261.63 

0.00 

26,088.34 

ENC!JMDRAKCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCE J>(T 

5,153.54 43 

2.575.80 35 

750.00 100 

6,368.95 45 

5.00 0 

-261.63 -9 

0.00 0 

H,591.66 36 
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FY 2014-2015 

ACCOUNT 

RECREATION STATION 

10-00-4410-080 CONTRACT CLEANING 

I 0-004-1 10-1 I 0 TELEP!-!ONE 

10-00-4410-130 UTII..IT!ES 

10-00-HJ0-330 SIJPPLIESIMAfNTENANCE 

10-00-..!410-540 PROP/LlAB INSURANCE 

10-00-4410·740 CAPITAL OUTLAY 

4410 RECREATION STATION 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TOOI/31/2015 

BUDGETED 

EX~NDl'fl!RE. 

-(000.00 

8.750.00 

20,500.00 

2.575.00 

6.760.00 

0.00 

42.585.00 

02/1612015 9:24:03AM 

CLlRRENT 

EXPEND ITt IRE 

708.00 

7!6.21 

2.035.04 

606.95 

0.00 

0.00 

4.066.20 

IDEAL REMAJNJNG PERCENT: 41% 

YEAR TO DATE REMAINING 

EXPENDITURE f;,N[UMBRABJ;_ !ii\LANCE I'CI 

6,208.00 0,00 -2,208.00 -55 

5.053..17 0.00 3,696.53 42 

12.556.78 0,00 7,943.22 39 

7.30833 0.00 -4.73:t33 -184 

7Ji73.00 0.00 -J.JI:\.00 -16 

3,847.00 0.00 ~3,847.00 0 

·12,846.58 0.00 ·26 1.58 -I 
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FY 2014-2015 

ACCOU~J-

MALCOLM BLUE FARM 

10-00-441 1·110 TELEPHONE 

I 0-00-4411· 130 UTILITIES 

10-00-44 I 1-330 SUPPLJES/l\·IAINTENANCE 

10-00-4~ I 1·540 PROPERTY INS CRANCE 

J0-00-t,lll·650 SPECIAL EVENTS 

10-00-4411·740 CAPITAL OUTLAY 

10-00-"l.t I 1-741 GRIST MILL RESTORATION 

4411 MALCOLM BLUE FARM 

BFWENTLAND 

fl14lr!2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 0!101/2015 TO 0!13!12015 

BUDGETED 

EX\'ENDIIURl~ 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

02/16/2015 9:24:03AM 

CURRENT 

EXPENDITURE 

0.00 

D.OO 

14.19 

0.00 

0.00 

0.00 

0.00 

14.19 

IDEAL REMAINJNG PERCENT: 41 % 

Yf:l\R TO DATE 

EXPBI"Dl!lliill 

99.67 

193.22 

l.J00.02 

518.00 

241.20 

776.00 

0.00 

2,92lU1 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.IJO 

RE~IAINING 

AALANCE 

-99_67 

-193.22 

-!.100.02 

-518.00 

-241.20 

-776.00 

OM 

-2.928.11 

0 

0 

0 

0 

0 

0 

0 

0 
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FY 2014-2015 

ACTOVNT 

RAY'S MILL POND 

10-00-4412-740 C'APJT~\L OUTLAY 

4412 RAY'S i'vi!Ll POND 

BFWENTLAND 

lll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 0110!12015 TO 0113112015 

BUDGETED 

EXPENOJTUR.f< 

0.00 

0.00 

02116120 I 5 9:24:03AM 

CURRENT 

!ili.ITNDIIURE 

-115.124.00 

·115.!24.00 

IDEAL RJ~MAINING PERCENT: 41 % 

YEAR TO DATE 

.[XPENDITU!lli 

0.00 

0.00 

0.00 

0.00 

REMAIN!l':G 
BALANCE 

0.00 

0.00 

0 

0 
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FY2014-2015 

ACCOIJNT 

MAIN STREET PROPERTY 

JQ.Q0-4<1 1.5·740 /\.·lAIN STREET PROPERTY-CAPITAL OliTLA"\. 

4415 ~lAIN STREET PROPERTY 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDJTURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/31/2015 

BUDGETED 

EXl'FND!TtiRf. 

0.00 

0.00 

02/!6/2015 9:24:03;\M 

CURRENT 

FXP[:;NJ)lTURE 

0.00 

0.00 

IDEAL REMAINING PERCENT: 41 % 

YEAR TO DATE 

f;~P£NDI1rRE 

0.00 

0.00 

EN('!JMBRANCE 

0.00 

0.00 

REMAINING 
BALANCE 

0.00 

0.00 

0 

0 
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FY 2014-2015 

t).LCOUNT 

POLICE FACILITY 

JQ.JQ ... l420-IJSO CONTRACT CLEANING 

10-10-4420-110 TELEPHONE 

!0-10-4420·130 UTILITIES 

10-10-4420·330 SUPPLIESiMAINTENANCE 

10-104420·540 PROPiLIAB INSURANCE 

!0-10-4420-740 CAPITAL OUTLAY 

4420 POLICE FACILITY 

BFWENTLAND 

fll4 !rl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: Ol/01/2015 TO 01/31/2015 

BUDG£TED 

_EXPENOJT!.IRE 

4500.00 

14,000.00 

!4.000.00 

-(000.00 

3.575.00 

0.00 

40,075.00 

02/16/2015 9:24:03AM 

CURRENT 

EXJ>E:-<D!T!!RE 

375.00 

!,JIO. 13 

996.23 

167.61 

0.00 

0.00 

2,648.97 

IDEAL REMAINING PERCENT: 41 % 

YE,\R TO DATE 

Q\1.1:}/DlTliRE 

2,625.00 

7,862.!8 

6,469,65 

993.35 

3.573.00 

1,500.00 

23,023.18 

ENCVMBRAl':CE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAlN!i'\G 
BAL/\NCE £a: 

1,875.00 42 

6.137.82 44 

7_530.35 54 

3,006.65 75 

2.00 0 

-1,500.00 0 

17,051 82 43 
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FY2014-2015 

Arcoum 

POLICE/FIRE LAND 

10-J0-1425·740 POLIC'E/F!RE LAND-CAPITAL OUTLAY 

4425 POL!CE!FJRE LAND 

BFWENTLAN!l 

£114 lr12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: Ol/0!12015 TO Ol/3112015 

BUDGETED 

f;B:PE~DJTUR~ 

0.00 

0.00 

02/1612015 9:24:03AM 

CURRENT 

FXPENQJTURE 

0_00 

0_00 

IDEAL REMAINING PERCENT: 41 % 

YEAR TO PATE 

EXPENDIT!JRE 

0.00 

0.00 

(}_00 

0.00 

REMAINING 
BALANCE PCT 

0.00 0 

0.00 0 
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FY 2014-2015 

POLICE 

10-10-5!50-020 SALARIES 

J0-10-5150-021 PART-Tl:VIE SALARIES 

10-10-5!50-022 HOLIDAY PAY 

10-10-5!50-023 OVERTIME 

10-J0-5150-024 ON-CALL PAY 

10-1 0-5150-!)30 SOCIAL SECURITY 

!0-10-5150-045 lvfEDICAL INSURANCE 

10-10-5150-046 DENTAL INSURANCE 

J0-10-5150-047 LIFE INSURANCE 

I 0-10-5150-050 RETIREMENT 

10-10-5150-05 I 401K RETIREMENT 

10-10-5!50-052 LONGEVJTY 

!0-10-5150-070 WORKER'S COMP 

10-10-5!50-075 PREE/>.WLOY SCREENING 

10-10-5150-100 POSTAGE 

10-J0-5150-130 UTJLITJES-HWY 5 

10-10-5150-!70 VEHJCLE 1\lAINTENANCE 

JO-J0-5!50-200 COMiV!UNICATIONS 

!0-10-5150-220 EQUIPMENT PURCHASE 

!0-10-5!50-225 EQU!Ptv!ENT I'v!AINTENANCE 

10-10-5!50-230 CONTRACTS!AGREEl'v!ENTS 

10·10·5150-240 SPECIAL INVESTIGATIONS 

10-10-5!50-:!50 EivlPLOYEE FUNCTIONS 

10-J0-5150-310 FUEL 

!0-10-5!50-330 SUPPLIES 

10-10-5150·3:'1 SAFETY 

!0-10-5!50-332 COJI.·1MUNICATJOI'-:S 

10-10-5!50-335 Elv1ERGENCY lvlANAGEJvlENT 

10-10-5150-360 tJNIFOR:'v!S 

BFWENTLAND 

!ll4Jr12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 0110112015 TO 01/3112015 

BUDGETED 

EXPENDlTlllU; 

1,262,650.00 

15,000.00 

44,500.00 

13.500.00 

4.500.00 

103.768.00 

134,310.00 

9.072.00 

4.014.00 

97,856.00 

65,823.00 

16,301>.00 

43,750.00 

700.00 

1.000,00 

1.500.00 

25,000.00 

12,150.00 

33,732.00 

24,200.00 

0.00 

UOOJ)O 

900.00 

82,000.00 

8,000.00 

3250.00 

0.00 

500.00 

6200.00 

02/16/2015 9:24:03AM 

CURRENT 

~NDJT(IR£ 

146.870.71 

1,292.91 

5,485.02 

206.55 

7:!0.D5 

11.571.16 

10,082.50 

700.98 

313.24 

10.714.19 

7.386.94 

0.00 

0.00 

0.00 

9.25 

112.20 

396.91 

L432.75 

0.00 

2.235.00 

0.00 

42.50 

0.00 

5,747.02 

42.34 

0.00 

0.00 

0.00 

0.00 

IDEAL REMAINING PERCENT" 41% 

YEAR TO DATE REMAINING 

EXPE:'>ID!TURF. liliD)_MURANCE BALAN("E PCT 

748,741.79 0.00 513,908.21 41 

8,478.46 0.00 6,521.54 43 

10,153.07 0.00 34,3-16.9.1 77 

8.177.20 0.00 5,322.80 39 

3.135.34 0.00 1.364.66 30 

59,242.80 0.00 44.525.20 43 

71,431.57 0.00 62,878.43 47 

5,215.62 0.00 3,856.38 43 

2,263.·18 0.00 !,750.52 44 

55,634.92 0.00 42,22!.08 43 

37,993.47 0.00 27.829.53 42 

!5,900.00 0.00 400.00 2 

32.071.&4 0.00 l 1,678.16 27 

1.000.00 0,00 -300.00 -43 

28!U4 0.00 711.66 71 

822.05 0.00 677.95 45 

15.0.59.69 0.00 9,940.31 40 

6.571.07 0.00 5,578.93 46 

20,895.50 0.00 12.836.50 38 

6,586.23 4,658.16 12.955.61 54 

9.67 0.00 -9.67 0 

297.50 0.00 902.50 75 

250.00 0.00 650.00 72 

39,375.7.5 0.00 42,624.25 52 

2,513.06 0.00 5,486.94 69 

965.87 0.00 2,284. 13 70 

0.00 0.00 0.00 0 

62.26 0.00 437.74 88 

2,428.94 0.00 3,771.0{, 61 
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FY 2014-2015 

A('COUNT 

10-10-5150-450 TRAI!\!NG!TRAVEL 

!0-10-5150-460 CRIME PREVENTION 

10-!0-5150-475 Ai'v11\-1UNIT!ON 

10-10·5150-530 DUES/SUBSCRIPTIONS 

10-10·5150-540 PROPiLIAB INSURANCE 

l0-10-5150-580 UN!FOR1\J CLEANING 

10-10-5150-585 TAXI PERi\ liT EXPENSE 

10-10-5150-587 PRECIOUS l\:IETAL FEES 

10-10-5150-590 DONAfiON DISBURSEii.·IENTS 

IU-10-5150-595 LEGAL SERVICES 

!0-10-5 !50-596 COlvlPUTER SERVICES 

10-!U-5150-600 STATE FORFEITURE 

10-10-5150..()50 FEDERAL FORFEITURE 

10-10-5150-740 CAPITAL 0\.lTLAY 

10-10-5 !50-762 PRE-EMPLOYMENT SCREENING 

5150 POLICE 

BFWENTLAND 

fl!4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: OJ/OJ/2015 TO Ol/3l/2015 

BUDGETED CU'RRENT 

EXPEND!~ filifl!ND!TUR~ 

8,500.00 -205.67 

500.00 0.00 

6,500.00 0.00 

470.00 220.00 

6.900.00 0.00 

5,150.00 370.30 

0.00 0.00 

0.00 0.00 

150.00 0.00 

3,000.00 1.610.00 

9,900.00 U97.04 

0.00 0.00 

0.00 0.00 

128.000.00 2,819.09 

0.00 0.00 

2,184.445.00 211.372.98 

02/1612015 9:24:03AM 

!DEAL REMAINING PERCENT- 41% 

YEAR TO DATE RE\tA!NING 

!'lliJ~[!.'iP!TliRE ENCUMBRANCE IJAU1NCE I'CT 

7.446.67 0.00 1,053.33 12 

0.00 0.00 500.00 100 

2.789.70 1.531.78 2,178.52 3-1 

370.00 0.00 100.00 21 

6.812.00 0.00 88.00 

1,988.22 0.00 3,161_78 61 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 !50.00 100 

1,793.75 0.00 !.206.25 ·10 

10,452.39 0.00 -552.31) -6 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

!30.281.15 0.00 .:usus -2 

0.00 0.00 0.00 0 

1,317,499.37 6.!89.94 860,755.69 39 
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FY2014-2015 

ACCOUNT 

FIRE 

10-10-5300-020 SALARIES 

10-10-5300-022 HOLIDAY PAY 

10-10-5300-023 0\'ERT!ME 

10-10-5300-024 CALLPAY 

10-10-5300-030 SOCIAL SECliRJTi' 

10-10-5300-045 11.·\EDJCAL INSURANCE 

10-10-5300-046 DENT.•\L INSURANCE 

JQ.J0-5300-047 LIFE INSURANCE 

10·10-5300-050 RETlRE;>.IENT 

10-10-5300-051 401K RETJRE?vlENT 

!0-10-5300-052 LONGEVITY 

10-10-5300-053 PENSION 

!0-10-5300-070 WORKER'S COMP 

10-!0-5300-100 POSTAGE 

10-10-5300-110 TELEPHONE 

10-10-5300-130 UTILITIES 

10~10-5300-150 CONTINGENCY 

10-!0·5300-170 VEHICLE MAINTENANCE 

10-!0-5300-200 COMMVNICATIONS 

10-10-5300-220 EQUJP/1-·JENT PURCHASES 

10-I0-5300-225 EQUIP:'v!ENT MAINTENANCE 

I0-10-5300-260 ADVERTISING 

10-10-5300-300 BUILDING MAI}.JTENANC'E 

10-10-5300-310 FUEL 

J0-10-5300-330 SUPPLIES 

10-10-5300-33! SAFETY 

10-10-5300-.>32 HAZARDOUS MATERIALS 

10-10-5300-335 El\IERGENCY MANAGE!\ lENT 

10-10-5300-360 UNIFORMS 

BFWENTLAND 

n I4lri2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/3 J/2015 

BUDGETED 

EXPENQI!llli.t 

640,500.00 

20,000.00 

0.00 

45,000.00 

55.049.00 

71.040.00 

.'5.184.00 

1.982.00 

47,694.00 

3\730.00 

1'1,100.00 

4,500.00 

2R.OOO.OO 

900,00 

l3J50.00 

21,000.00 

0.00 

15,000.00 

5,000.00 

19.390.00 

6,500.00 

0.00 

11,000.00 

20,000.00 

8,500.00 

4.500.00 

1,000.00 

1,500.00 

17,327.00 

02116/2015 9:24:03AM 

C'IJRRENT 

[;,XPENDIIJ.lllli 

78.252.66 

0.00 

0.00 

0.00 

5.807.03 

6290.00 

4-t7.78 

!80.45 

5532.43 

3,91:!.64 

0.00 

4,170.00 

0.00 

9.25 

1,222 .. B 

1.970.84 

0.00 

438.16 

361.78 

1.427.47 

298JO 

0.00 

501.94 

1.815.59 

I ,149.40 

475.50 

0.0() 

121.22 

2,3!0.99 

IDEAL REMAINING PERCENT: 4l % 

YEAR TO DATE 

~NDrn~RE 

392,260.22 

0.00 

0,00 

45.250.60 

33,.!24.09 

42.859.21 

3.037.15 

1,230.29 

28,-BL93 

20,173.65 

!J,SOO.OO 

4,170.00 

34,-153.08 

225.21 

8,583.59 

11,995.86 

0.00 

10,351.62 

2,490.40 

4.652.11 

2,622.47 

0.00 

4,952.69 

14,778.25 

4,723.93 

1,574.50 

0.00 

222.00 

4,669.58 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1.992.41 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
fiALANCE PCT 

248,239.78 39 

20,000.00 100 

0.00 0 

-250.60 -1 

21.624.91 39 

28,!80.79 40 

2,146.85 41 

751.71 '" 
19262.07 40 

13,55635 40 

300.00 2 

330.00 7 

-6,453.08 -23 

674,79 75 

4,566..11 3; 

9,004.14 43 

0.00 0 

4,648.38 31 

2,509.60 50 

12.745.48 66 

3,877.53 60 

0.00 0 

6,0•17.3\ s; 

5,221.75 26 

3,776.07 44 

2,915.50 65 

1.000.00 100 

1,278.00 " 
12,657.42 73 
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FY2014-2015 

_ACCOUNT 

I 0-10-5300-365 TURNOUT GEAR 

J0-10-5300-450 TRAINING/TRAVEL 

10-10-5300-·15! TRAINING VOLUNTEERS 

!0-10·5300-455 INSPECTIONS 

10-!0-5300-460 FIRE PREVENTION 

10-10-5300-475 RESCUE 

10-!0-5300-530 DUES & SUBSCRIPTIONS 

10-10-5300-540 PROP!LJAB INSURANCE 

!0-10-5300-580 UNIFORM CLEANING 

10-10-5300-595 COMPUTER SERVICES 

10-10-5300-740 CAPITAL Ol!TL.-\Y 

5300 FIRE 

BFWENTLAND 
tll,llrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/3112015 

BUDGETED CLIRRE~T 

EXPENQ.lTl :RE EXPEND[!Jl!ili 

]0,000.00 0.00 

10,000.00 415.75 

5,000.00 249.79 

3.543.00 24.00 

3.662.00 266.97 

5,000.\lO 242.85 

3,000.00 I.l20,00 

]9,120.00 0.00 

2.500.00 329.78 

3,499.00 683.20 

55,000.00 0.00 

! ,231,870.00 120,028.10 

02/16/20 I 5 9:24:0JAM 

IDEAL REMAINING PERCENT: 41% 

YEAR TO DATE REMAINING 

EXl'!.;NDJTUR!;,. ENCIIMBRANC'E BALANCE PCf 

341.00 0.00 9,659.00 97 

.5,367.91 0.00 4,632.09 46 

2,034.29 0.00 2,96.5.71 59 

1.177.53 0.00 2.36.5.47 67 

4,317.38 0.00 -655.38 -18 

l,l!L52 0.00 3,888.48 78 

1,660.00 0.00 I .340.00 45 

19,115.00 0.00 5.00 0 

1,455.09 0.00 I,Q44.9! 42 

3,040. !0 0.00 458.90 13 

Ll03.00 0.00 53.897.00 98 

731.655.25 1,992.41 498,22234 40 
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FY 2014-2015 

ACCOUNT 

PLANNING 

10·10·5415·020 SALARIES 

10-10·54 !5-030 SOCIAL SECURln· 

10-10-5415·0'15 /v!EDJC'AL INSURANCE 

10-J0-5415·046 DENTAL INSURANCE 

10-10-5415·047 L!I"E JNSURA!\CE 

10·!0-5415·050 RET!RE~IENT 

10·10-5415..051 40JJZ RETIREMENT 

10·\0·54 15·052 LONGEVITY 

10·10-5415·070 WORKER'S co.~.w 

10-10-5415·\00 POSTAGE 

10-10-5415·!10 TELEPHONE 

10-1 0·5415· 120 PRINTING/COPIES 

10-10-5415·170 VEiliCLE 1\\AJNTENANCE 

10·10·5415-200 COMMlJN'lCAf!ONS 

\0·10·5415-220 EQU!Pi'-.·tENT PURCHASES 

10-10·5415·225 EQU1P\1ENT MAINTENANCE 

10·10·5415·260 ADVERTISING 

JO.J0-5415<HO FUEL 

10·10-5415·330 SUPPL!ES 

10·10·5415·331 SAFETY 

10·10·5415·360 UNIFORMS 

10·10-5415·440 Hotv!EOWNER'S RECOVERY 

10-10-5415·450 TRAINING/TRAVEL 

10-10~5415-460 CITIZEN BOARDS 

10·10-5415·-165 APPEARANCE/BEAUTIFICATION 

J0-10~5415-470 DOWNTOWN DEVELOPi\·JENT 

10-10-54 15-J75 SPRING SPREE FESTIVAL 

10·10·54!5-481 CONTRACTED INSPECTIONS 

I 0·10·54 I 5·530 DUESfSUBSCRIPTJONS 

BFWENTLAND 

fl14lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: OliO l/20!5 TO 01/31/2015 

BUDGETED CURRENT 

EXrE~DJTliEJ.; .siPEND!TURI~ 

256,600.00 32.442.78 

19,806.00 2,418_58 

26,640.00 1,850_00 

1.94-1.00 158.04 

777.00 69.11 

18,304.00 2.293.68 

12,945.00 1.623.38 

2.300.00 0.00 

3,500.00 0,00 

1,100.00 \2,68 

5,200.00 410.28 

1,500.00 0.00 

750.00 7.99 

3.000.00 2--15.62 

1,500.00 0.00 

7,850.00 0.00 

3,500.00 380.00 

4,250.00 230.88 

5.600.00 0.00 

150.00 0.00 

800.00 0_00 

800 00 207.00 

10,000.00 456.10 

1,800.00 4.78 

!0,000.00 J ,396.40 

20,000.00 9J66,81 

0.00 0.00 

0.00 0.00 

900,00 10.00 

02/!6/2015 9:24:03AM 

IDEAL REMAINING PERCENT 41% 

YEAR TO DAHO RE1VJAINI.'-!G 

];:XI'ENDIT!JR!; lili£!&Jill\A};CE BALANCE PCT 

156,132.68 0_00 100,467.32 39 

12,194.34 0.00 7,611.66 3& 

12.939.01 0_00 13.700.99 5I 

1.106.28 0.00 837.72 43 

485.56 0.00 291.4--1- 3& 

11,556.66 0.00 6.747.34 37 

8,241.92 0.00 4,703.08 36 

2JOO.OO 0_00 0.00 0 

2.954.89 0.00 545.1! 16 

325.53 0.00 774.47 70 

2,908.12 0.00 2.291.88 44 

635.76 0.00 864.24 5& 

564.97 0,00 185.03 25 

1,473.67 0.00 1,52633 5I 

0.00 0.00 1,500.00 100 

4,563.98 0.00 3,286.02 " 
1,634AO 0.00 1,865.60 53 

2,07122 0.00 2,178.78 51 

1,023.82 0.00 4.576.18 82 

74.50 0.00 75.50 50 

340.69 0.00 459.31 57 

396.00 0.00 404.00 51 

4,264.79 0.00 5,735.21 57 

112.50 0.00 1,687.50 94 

3,024.22 0.00 6,975,78 70 

9,756.73 0.00 10,2.f3.2i 51 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

330.00 0.00 570.00 63 
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FY 2014-2015 

ACCOUNT 

10-10·5415-540 PROP/UAB INSURANCE 

10-10-5415-560 !\·l!Nli\lUAI HOUSING ENFORCE 

10-!0-5415-595 PROFESSIONAL SERVICES 

10-10-5415-596 COI\WUTER SERVICES 

10-10-5415-597 LEGAL SERVICES 

10-10-5415-740 CAPITAL OUTLAY 

5415 PLANNING 

BFWENTLAND 

fll4lr12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/31/2015 

BUDGETED CVRRENT 
EXPE~DI1URE EXPENDITVBE 

925.00 0.00 

8,000_00 0.00 

17,620_00 0.00 

]6,750.00 3,420.96 

37,620.00 1.662.50 

0.00 186.66 

502,431.00 58,65-1.29 

02/16/2015 9:24:03AM 

IDEAL REMAINING PERCENT: 41% 

YEAR TO DATE REMAINING 

EXI'FND!TliRE !ilifJjJI.tuRANCE BALANCE PCT 

913.00 0.00 2.00 0 

0.00 0.00 8.000.00 100 

10,586.69 0.00 7,033.31 40 

9,258.34 0.00 7,491.66 45 

16,008.25 0.00 2Uill.75 57 

186.66 0.00 -186.66 0 

278J7SJ8 0.00 22:4.055.82 45 
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FY 2014-2015 

ACCOUNT 

P&RAOi\,IIN 

JO~S0-5500-020 SALARIES 

!0-80-5500-021 PART-TitvJE SALARIES 

!0-80-5500-030 SOCIAL SECURITY 

IO...S0-5500-045 \I.'IEDICAL INSURANCE 

10-80-5500-046 DENTAL INSURANCE 

10-80-5500-047 LIFE JNSUR1\NCE 

10-80-5500-050 RETIRE!\-IENT 

!0-80-5500-051 401K RETIREMENT 

J0-80-5500-052 LONGEVITY 

10-80-5500-070 WORKER'S COMP 

!0-80-5500-100 POSTAGE 

JO-S0-5500-120 PRJNTINGiCOP!ES 

10-80-5500-130 l:!Tll!TiES 

!0-S0-5500-170 VEHICLE 1\!AJNTENANCE 

10-80-5500-200 CO\li'I.lUNICATJONS 

10-80-5500-220 EQUIPMENT PURCHASE 

10-80-5500-225 EQUIP MAINTENANCE 

10-80-5500-230 CONTRACTS/AGREEi\lENTS 

10-80-5500-260 ADVERTISING 

10-80-5500-310 FUEL 

10-S0-5500-330 SUPPL!f:S 

!0-80-5500-331 SAFETY 

J0-80-5500-3(.0 UNIFORMS-STAFf 

10-80-5500-450 TRAJNINGirRAVEL 

10-80-5500-15 I MILEAGE 

10-80-5500-530 Dl1ESISUBSCRIPTIONS 

10-80-5500-5,10 PROP/LIAI3 INSURANCE 

!0-80-5500-595 COi\·!PUTER SERVICES 

J0-80-5500-596 GRANT PLANNING 

BFWENTLAND 
fl14lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/31/2015 

BUDGFWO 

EXI'END!J.li!.lli. 

154.100.00 

18,000.00 

1:1.211.00 

17,760.00 

1.296.00 

464.00 

10.937.00 

7.735.00 

600.00 

4,900.00 

200_0[} 

500.00 

0.00 

700.00 

1.800.00 

uoo.oo 
1,800.00 

0.00 

1,050.00 

450.00 

2,000.00 

300.00 

425.00 

2,800.00 

0.00 

445.00 

1.1·10.00 

2,400.00 

0.00 

02/16/2015 9:24:03AM 

Cl!RREXT 

EXPfNDf"[EJ.ill 

19.67L08 

857.1-l 

1.473.10 

1.480.00 

105.36 

40.51 

1.243.40 

879.35 

0.00 

0.00 

9.25 

0.00 

0,00 

0.00 

14.38 

94.99 

153.04 

0.00 

160.00 

0.00 

0.00 

96.00 

0.00 

106.85 

0.00 

335.00 

0.00 

353.04 

0.00 

IDEAL REMAINING PERCENT: 41% 

YEAR TO DATE REMAINING 

EX:e£NDlTIJR!; E~CJJMBRANCE BALANCE l'CT 

100.830.33 0.00 53269.67 35 

13,547.27 0.00 4,452.73 25 

7,90-1.62 0.00 5,306.38 40 

9,704.-1-0 0,00 8,055.60 45 

689.09 0.00 606.91 47 

252.54 0.00 211.46 46 

6,716.45 0.00 4.220.55 39 

4,755.33 0.00 2,979.67 39 

700.00 0.00 -!00.00 -17 

4,050.96 0.00 849.04 17 

128.85 0.00 71. !5 36 

0.00 0.00 500.00 10(1 

0.00 0.00 0,00 0 

9-U7 0.00 605.i3 87 

2.01 0.00 !,797_99 100 

94.99 0.00 l,-!05.01 94 

1,420.62 0.00 379.38 21 

175.00 0.00 ~175.00 0 

865.38 0.00 184.62 IS 

677.02 0.00 ·227.02 -50 

701.35 0.00 1,298.65 65 

686.00 0.00 -386.00 -129 

368.00 0.00 57.00 13 

1,358.66 0.00 1,441.34 51 

0.00 0.00 0.00 0 

914.00 0.00 -469.00 -105 

866.00 0.00 274.00 24 

1,979.24 0.00 420.76 18 

0.00 0.00 0.00 0 
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FY 2014-2015 

ACCOtJ!\:T 

!0-80·5500·740 CAPJT:\L OUTLAY 

5500 P&R ADMIN 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/31/2015 

BUDGETED 

f;XPENDlTilli.£. 

0.00 

246,5\3.00 

02116/2015 9:24:03AM 

Ct;RREKT 

BXI~@:'D!TURE 

0.00 

27,072.49 

IDEAL REMAINING PERCENT: 4 J % 

YEAR TO DATE RErvJAINING 

EXP!,NDITllRE ENCll!l.lflR,~ BALANCE PC'T 

0.00 0.00 0.00 0 

!59,482.38 0.00 87,030.62 35 
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FY 2014-2015 

ACCOUNT 

PARK FACILJT!ES 

!0-80-5510-130 UTILJTJES 

10-80-55 10·170 VEHICLE 1\-fAINTENANCE 

10-80-5510·220 EQUIP\lENT PURCHASES 

10-S0-5510·225 EQUIP MAINTENANCE 

W-80-5510-310 FUEL 

10-80-5510-330 GROUNDS MAINTENANCE 

!0-80-5510-33! SAFETY 

W-80-5510-540 PROP/UAB JNSUR:\NCE 

10-80-5510-740 CAPITAL OUTLAY 

5510 PARK FACILITIES 

BFWENTLAND 

!114lrl1 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: O!iOJ/2015 TO 01131/2015 

BUDGETED 

l;XPEI"'D!TliRJ::; 

4,500.00 

400.00 

1.000.00 

LOOO.OO 

2,000.00 

10.000.00 

0_00 

755.00 

0_00 

19,655.00 

02116/20 I 5 9:24:03AM 

CURRENT 

EXPEN12JTIUili 

310.23 

796.18 

2.16 

0.00 

61.12 

JJ.64 

0.00 

0.00 

0.00 

l.!S1J3 

IDEAL REMAINING PERCENT: 41 % 

YEAJ{ TO DATE 

FXJ>ENDlTl.illli 

2.335.70 

796.18 

1,442.08 

L067.2S 

1.29-1.42 

9.250.49 

20.50 

754.00 

2,981.00 

19,941.62 

ENCUMIIRA,.CE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

REMAINING 
B1\LANCE PCT 

2,164.30 48 

-396.18 -99 

442.08 -44 

-67.25 -7 

705.58 35 

749.5] 7 

-20.50 0 

1.00 0 

-2.981.00 0 

-286.62 -I 
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FY 2014-2015 

8£(9UN_I 

PROGRAl'vlS 

10-80-5520-330 SUPPLIES 

10-80-5520-450 TRAVEL 

10-80-5520-595 CONTRACTED SERVICES 

10-80-5520-600 RECREATION PROGRAMS 

10-80-5520-650 SPECIAL EVENTS 

5520 PROGR.<\MS 

BFWENTLAND 

fl14lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0112015 TO 0113!12015 

BUDGETED 

El\PFNOITl!RE 

0.00 

0.00 

0.00 

7.500.00 

25,096.00 

32,596.00 

02/1612015 9:24:03AM 

CURRENT 

EXtf,BD\TtiR!l 

0.00 

0.00 

0.00 

285.50 

30~_0\ 

589.51 

IDEAL REMAJNJNG PERCENT: 41 % 

YEAR TO DATE 

EXPEN\}!Tt!R£ 

46.00 

0.00 

0.00 

-1.726.90 

15,217.75 

19,990.65 

0.00 

0.00 

0.00 

0.00 

2:!0.00 

220.00 

REMAINING 
BALANCE 

-46.00 

0.00 

0.00 

2.773.10 

9,658.25 

!2,385.35 

0 

0 

0 

37 

38 

38 
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FY 20!4-20!5 

ACCOUNT 

ATHLETICS 

10-80-5530-330 EQUJP;-...·!ENT/SUPPLIES 

!O-f::0-5530-360 UN!FORJ\IS-AfHLETICS 

10-80-5530-595 CONTRACTED SERVICES 

5530 ATHLETICS 

BFWENTLAND 

fll41rl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERJOD: Ol/0112015 TO Ol/3112015 

BUDGETED 

EXPENDITUR!i 

1,800.00 

1,800.00 

1.800.00 

5.400.00 

0211612015 9:24:03AM 

CURRENT 

EXPE@/TtiB.g 

49_99 

168.50 

0.00 

218.49 

lDEAL REMAINING PERCENT: 4 l % 

YEARlDDATE REI\·1AlNJNG 

EXJ>ENDIIJl!lli JiliDIMBRANC!; fl.,\ LANCE £IT 

1,230.17 0.00 569.83 32 

3,933.98 234.93 -2.368.91 -132 

0.00 0.00 1.800.00 100 

5-164.15 23-t93 0.92 0 
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FY 2014-2015 

ACCOUNT 

STREETS & BEAUTIFICATION 

J0-20-5600-020 SALARIES 

10-20-5600-021 PART-T!YlE SALARIES 

10-20-5600-023 OVERTIME 

10-20-5600-0:W SOCIAL SECURITY 

10-20-5600-045 1v1EDICAL INSURANCE 

10-20-5600-046 DENTAL INSURANCE 

!0-20-5600-047 LIFE INSURANCE 

10-20-5600-050 RETJRDlENT 

10-20-5600-051 -JOIK RETJRE!I.-!ENT 

10<~0-5600-052 LONGEVITY 

10-20-5600-070 WORKER·s COMP 

10-20-5600-130 UTILITIES-STREET LIG!-!lTNG 

10-20-5600-1.15 STREET LIGHTING RE!JvJBURSABLE 

10-20-5600-150 CONTINGENCY 

10-20-5600-170 VEHICLE MAINTENANCE 

10-20-5600-200 COMl\ltiNJCXf!ONS 

10-20-5600-220 EQUJP1\1ENT PURCHASES 

!0-20-5600-225 EQUIPMENT MAINTENANCE 

10-20-5600-3\0 FUEL 

!0-20-Sl!00-320 STREET SIGNS 

10-20-5600-322 STREET :-.·tAJNTENANCE·NONPOWELL BILL 

10·20-5600-325 CHRISTMAS DECORATIONS 

10-20-5600-330 Sl!PPL!ES 

10-20-5600-331 SAFETY 

10-20-5600-:135 EMERGENCY MANAGEMENT 

10-20-5600-360 UNIFORMS 

10-20-5600....:150 TRAINING 

J0-20-5600-480 ENGINEER SERVICES 

10-20-5600-520 STORM WATER GRANT 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERJOD: Ol/Ol/2015 TO 01!3l/20l5 

BUDGEH!D 

EXPE~D!TURE 

248,825.00 

0.00 

0.00 

19.686.00 

35.520.00 

2.592.00 

772.00 

!8, 193.00 

12.867.00 

8,500.00 

!5,350.00 

93,000.00 

3,500.00 

0.00 

31,500.00 

5,20iJ.UO 

6.100.00 

13.000.00 

43.000.00 

2,000.00 

0.00 

1,800.00 

!4,000.00 

2,900.00 

0.00 

5,000.00 

J75.00 

0.00 

0.00 

02/16/2015 9:24:03AM 

CURRENT 

f;iSPENJ)ITURJ.; 

28,878.87 

0.00 

0.00 

2,l.J3.20 

2,960.00 

210.72 

66.80 

2,04!.79 

1.443.95 

0.00 

0.00 

7.749.39 

377.88 

0.00 

2.676.34 

262.61 

0.00 

3.495.26 

3,693.15 

0.00 

0,00 

23.00 

250.15 

0.00 

0.00 

787.06 

0.00 

0.00 

0.00 

JDEAL REMAINING PERCENT" 41 % 

YEi\R TO DATE 

EXPEND\Tl!RE 

143,538.72 

0.00 

89.64 

11.244.06 

20,710.00 

1,475.04 

468.94 

10,755.62 

7,633.07 

8,500.00 

17.090.74 

52,378.89 

2,464.68 

0.00 

23,391.33 

1,775.96 

1.509.81 

16,9<1<•.02 

20,930.02 

2.132.60 

1.800.00 

92 !.43 

3,676.13 

1,124.18 

57.36 

3.766.13 

96.80 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

2,968.00 

0.00 

0.00 

0.00 

0.00 

795.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 

Bl.LAI"CE £.CI 

105,286.28 42 

0.00 0 

-89.64 0 

8.441.94 43 

14.800.00 42 

l,ll6.96 .n 
303.06 39 

7..137.38 41 

5.233.93 41 

0.00 0 

-1.740.74 -11 

40,62l.l J 44 

1.035.32 30 

0.00 0 

8,!08.67 26 

3.424.0-l 66 

4.590.19 75 

-6,9!4.02 -53 

22.069.98 51 

-!32.60 -7 

-UIOO.OO 0 

878.57 49 

9,528.87 68 

!,775.82 61 

-37.36 0 

!.233.87 25 

278.20 74 

0.00 0 

0.00 0 
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FY 2014-2015 

ACCOU:-.'T 

10·20-5600-540 PROI'/UAB INSURANCE 

10-20-5600-740 CAPIT;\L OUTLAY 

10-20-5600-741 CAPITAL OUTLAY -NONPOWELL BILL 

5600 STREETS & BEAUTIFICATION 

BFWENTLAND 
fl14Ir!2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0l/2015 TO 01131/2015 

BUDGETED 

EXPENDITURE. 

4,310.00 

144,048_00 

0.00 

732,038.00 

02/16/2015 9:24:03AM 

CURRENT 
r.._,XPFNDlnJRii 

0_00 

96,842.24 

0.00 

153,902.41 

IDEAL REMAJNING PERCENT: 41 % 

YEAR TO DAO' REMAINING 

EXPENDITURE EN{;! !hJBR.r'\NCJ;_ BAlANCE /'CT 

4J06.00 0.00 -t.OO 0 

134,074.68 20.94&.00 -10.97-1.68 -8 

0.00 0.00 0.00 0 

492,867_85 24,711.00 214,459.15 29 
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FY 2014-2015 

AC('QliNT 

PO\VELL BILL 

10-20-5650~230 BRIDGE i'viA!NTENANCE 

10-20-5650·232 RR CROSSING MAINTENANCE 

!0-20-5650-332 SIDEWALK MAINTENANCE 

10-208>50-J:B SIDEWALK INSTALLATION 

10-20-5650-595 ENGINEERING 

J0-20-5650-610 STREET MAINTENANCE 

J0-20-5650-612 STREET RESURFACING 

10-20-5650-740 CAPITAL OUTLAY 

5650 POWELL BILL 

BFWENTLAND 

fl !4lr12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01131/2015 

BUDGETED 

EXPENDITIJR~ 

5,000.00 

14.800.00 

5.000.00 

20.000.00 

500.00 

10,000.00 

137J79.00 

0.00 

192A79_00 

02116/2015 9:24:03AM 

C'URRE!\'T 

EXI'ENDJHLR.f; 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

JDEAL REMAINING PERCENT: 41 % 

YEA!{ TO DA110 

£,~1.'-NDlTURE 

2,19!,7<) 

14,766.28 

0.00 

0.00 

500.00 

43,698.24 

0,00 

0.00 

61,156.31 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMc\lN!NG 

BALANCE £cr 

2,808.2! 56 

33.72 0 

5,000.00 \00 

20.000.00 !00 

0.00 0 

~33.698.24 ·337 

137.179.00 \00 

0.00 0 

131.322.69 68 
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FY2014-2015 

ACCOlJNT 

SANITATION 

10-30-5800-021l SALARIES 

10~30~5800~030 SOCIAL SECURITY 

10-30-5800~045 iviEDICAL I~SURANCE 

10-30-5800-046 DENTAL INSURANCE 

10-30~5800~047 LIFE JNSURA:\'CE 

10-30-5800-050 RETIRE:\lENT 

10~30-5800-051 401K RETIREMENT 

10-30-5800·052 LONGEVITY 

10-30-5800-070 WORKER'S CO:Vll' 

10~30-5800·170 VEHICLE lviAINTENANCE 

10-30~5800·200 COA·11'1-1UNIC'ATJONS 

10~30-5800-::!20 EQUJPI\,JENT PURCHASES 

I 0~30~5800·225 EQUIPMENT Mt\INTENANCE 

I0-30~58U0·230 CONTRACTS/AGREEMENTS 

10~30-5800~260 ADVERTISING 

10-30~5800·310 FUEL 

10-J0-5800~330 SUPPLIES 

10-30-5800~331 SAFETY 

JO~J0-5800·360 UNIFORMS 

10·30-5800*540 PROP/LIAB INSURANCE 

10~30-5800-560 LANDFILL DISPOSAL FEES 

!D-30~~800·565 RECYCLING DISPOSAL FEES 

10-30-5800-570 HAZARDOUS DISPOSAL FEES 

10-30-5800-740 CAPffAL OlJl'LAY 

5800 SANllAfiON 

BFWENTLAND 

fll4\r12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 0110112015 TO Ol/3l/2015 

BLIDGETI:'D Cl:RRENT 

EXI'EN!).ll!.l.Rfl EXPENDITURE 

!98.Q55.00 22.569.08 

15.503.00 1.68~_12 

31,080.00 2.500.00 

2.268.00 18-US 

608.00 52.07 

14,328.00 1,595.69 

10,133.00 1,128.44 

4,600.00 0.00 

10.425.00 0.00 

13,000.00 668.38 

~00.00 0.00 

8,800.00 0.00 

1.000.00 76.78 

0.00 510.00 

300.00 0.00 

26,000.00 2,181.14 

1,700.00 22.72 

2.800.00 190.00 

4.200.00 700.88 

4.885.00 0.00 

97,000.00 8,091.38 

25.000.00 0.00 

4.000.00 4,0!0.14 

0.00 0.00 

476,185.00 46.255.20 

0211612015 9:24:03AM 

IDEAL REMAINING PERCENT 41% 

\'EAR TO DATE RJ:MAINING 
FXPENDITURE ENCl iMURANCE BALANCE rcr 

l 10,897.65 0.00 87,157.35 44 

8,561.87 0.00 6,941.13 4; 

18.131.02 0.00 12,9~8.98 " 
!.237.98 0.00 1,030.02 45 

355.81 0.00 252.19 41 

8,158.78 0.00 6,169.22 43 

5,804.74 0.00 4328.26 43 

4,500.00 0 00 100.00 ' 
16,221.95 0.00 ~5,796.95 ~56 

12,9!2.67 0.00 87.33 

16.0\ 0.00 483.99 97 

6,567.4{) 4.972.50 -2,739.90 -31 

845.90 0.00 154.10 15 

510.00 0.00 -5Hl.OO 0 

329.75 0.00 -29.75 -10 

14.516.58 0.00 11,483.42 44 

193.07 0.00 1,506.93 &9 

1.969.32 0.00 830.68 30 

3,050.08 0.00 1,!49.92 " 
4,881.00 0.00 4.00 0 

48,709.6<1 0.00 48,29036 50 

0.00 0.00 25,000.00 100 

4,010.14 0.00 ~10.14 0 

0.00 0.00 0.00 0 

272.381.36 ·(972.50 198,83LJ4 42 
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FY2014-2015 

ACCOUNT 

WATER PRODUCTION 

30-91-6100-020 SALARIES 

30-91-6100-021 SALARIES: I'Ain'-Tl!\·lE 

30-91~100-022 HOLIDAY PAY 

30-91-6100-023 OVERTIME 

30-91-6100-030 SOCIAL SECURITY 

30-91-6100-045 MEDICAL INSURANCE 

30-91-6100-046 DENTAL INSURANCE 

30-91-6100-047 LIFE INSURANCE 

30-91-6100-049 WELLNESS 

:W-91-6100-050 RETIREii:!ENT 

30-91-6100-051 401K RETIRE)..IENT 

30-91-6100-052 LONGEVITY 

30-91-6100-070 WORKER'S COMP 

30-91-6!00-100 POSTAGE 

30-91-6100-130 l!TILIT!ES 

30-91-6100-170 VEI-IJCLE t'dAINTENANCE 

30-91-6100-!75 FACILITY MAINTf:NANCE 

30-91-6100-177 SYSTE\l MAINTENANCE 

30-91-6100-180 WELL HEAD PROl'ECTJON PROGRr'\M 

30-91-6100-200 COl\·fMUNICAT!ONS 

:W-91-6100-220 EQUIPMENT PURCHASES 

30-91-6100-225 EQUIPMENTMAINTENANCE 

30-91-6100-2.35 LICENSES & FEES 

30-91-6100-310 FUEL 

30-91-6100-330 SUPPLIES 

30-91-6100-331 SAFETY 

30-9l-6!00-.B2 TESTING 

30-9!-6100-333 CHEMICALS 

30-91·6100-360 UNIFORMS 

BFWENTLAND 

fll4 !rl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0112015 TO 0113112015 

BUDGETED 

EXPENDITURE 

I !.lSOO.OO 

0.00 

0.00 

5.000.00 

9,371.00 

13,320.00 

972.00 

368.00 

250.00 

8,660.00 

6,125.00 

3,700.00 

3,700.00 

l ,000.00 

142,000.00 

5,100.00 

38,000.00 

30.000.00 

1,000.00 

7,59!.00 

4,000,00 

7,000.00 

·LOOO.OO 

15,000.00 

7,000.00 

1,500.00 

25,000.00 

96,000.00 

1,750.00 

02116/2015 9:24:03AM 

CFRRENT 

EXPFNJ)l~ 

13,989.68 

0.00 

0.00 

96.84 

1,048.64 

1,110.00 

79.02 

30.25 

0.00 

995.90 

704.34 

0.00 

0.00 

9.25 

14,612.05 

49,92 

0.00 

!80.00 

0.00 

49.76 

1,689.69 

426.85 

0.00 

8·11.46 

0.00 

0.00 

3,884,70 

0.00 

263.79 

IDEAL REMAINING PERCENT: 41 % 

YEAR TO DATE 

EXPENDITURE 

67.452.48 

0.00 

0.00 

3,197.36 

5,529.85 

7.770.00 

553.14 

212.53 

278.28 

5,256.48 

3,714.49 

3,700.00 

4,340.34 

200.25 

8!,;184.45 

1,121.89 

]6,488.21 

6.464.62 

0.00 

386.62 

3.359.45 

4,3!9.77 

1,925.00 

6,532.31 

3,215./10 

1,061.52 

17.615.35 

48,652.01 

1,25i.46 

ENC!lMB!~N<CE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0_00 

0.00 

0.00 

0.00 

534.37 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

RE~1AINING 

BALANCE f'C"T 

46.347.52 41 

0.00 0 

0.00 0 

1,802.64 36 

3.841.15 41 

5,550.00 42 

418.86 43 

155.47 42 

-28.28 ·II 

3,403.52 39 

2,4]0.51 39 

0.00 0 

--640.34 -17 

799.75 80 

60,515.55 " 
3,978.11 78 

21,511.79 57 

23,53538 78 

1,000.00 100 

7.204.38 95 

10(1.!8 3 

2,680.23 " 
2,075.00 52 

8,467.69 56 

3,784.20 54 

438,48 29 

7.38<1.65 30 

47347.99 49 

492.54 28 
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FY 2014-2015 

ACCOUJ'./T 

30-9 !..{; 100-450 TRA!NlNGfTRAVEL 

30-91-6100-480 CONTRACT REIIVJBURSEABLE 

30-91-6100-540 PROP/LIABJNSURANCE 

30-91-6100-595 ENGINEER SERVICES 

30-91-6100-596 CONTRACTED SERYJCES 

30-91--6100-597 LEGAL FEES 

30-91-6100-600 DEPRECIATION" EXPENSE 

30-91-6100-740 CAPITAL OUTLAY 

30-91-6100-741 CAPITAL OUTLAY-NEW TANK 

30-91-6100-742 CAPITAL OUTLAY-EQUIPMENT 

30-91-61 00-99{1 CONTINGENCY 

6!00 WATER PRODUCTlON 

BFWENTLAND 

H14lr!2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0112015 TO 0113112015 

IWDGElH> CURRENT 
EXEJ;;:'-IDITl:BF !lliJ'fNPfrUR_t;_ 

3,000.00 90.72 

9,000.00 0.00 

!7,570.00 300.00 

2.500.00 0,00 

150,426.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

(H\0 0.00 

0.00 0.00 

733,70lOO 40..152.86 

02/1612015 9:24:03AM 

IDEAL REMAINJNG PERCENT: 41% 

YEAR TO DATE REMAINING 

EXPEND!TI!RE EN(lJMBRANCE BALANCE EG.I 
90.72 0.00 2.909.28 97 

5,010.00 0.00 3,990.00 ·14 

17,862.00 0.00 ·292.00 -2 

0.00 0.00 2,500.00 100 

75.212.50 0.00 75.213.50 50 

673.75 0.00 4.>73.75 0 

0.00 0.00 0.00 0 

5,400.00 0.00 -5,400.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

400.338.63 534.37 332.830.00 45 
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FY 2014-2015 

ACCOUNT 

WATER & SEWER 

30-91-6200-020 SALARIES 

30~9!-6200-021 PART-TIME SALARIES 

30-91..6200~023 OVERTHvlE 

30-91-6200-024 ON-CALL P.-\Y 

30-91~6200-030 SOCIAL SECURITY 

30-91-(,200-045 MEDICAL INSURANCE 

30-91-6200-046 DENTAL INSURANCE 

30-91·6200-047 LIFE INSURANCE 

30-91·6200-048 OPEB EXPENSE (AUDIT) 

30-91-6200-050 RETIREMENT 

30-91~6200-051 40\K RETIRE~·lENT 

30-91-6200-052 LONGEVITY 

30-91-6200-070 WORKER'S COMP 

30-91-6200-071 WORKER'S C0:-.-1P DEDUCTIBLE 

30-91-6200-100 POSTAGE 

30-91-6200-130 UTILITIES 

30-91-6200-131 BUILDING !'v!AINTENANCE 

30-91-6200- I 50 CONTINGENCY 

30-91-6200-170 VEHICLE l\11\!NTENANCE 

:>0~91·6200-171 SYSTEl\-1 MAINTENANCE 

30-91-6200-175 FACILITY MAINTENANCE 

30-91-6200-200 COMl\!!JNICATJONS 

30-91..6200-220 EQtJlPMENT PURCHASE 

30-9\-6200-225 EQUIPMENT l\·li\JNTENANCE 

30-91-6200-:!:27 RPZ PROGRAl\f 

30-91-6200-230 CONTRACTS/AGREB,IENTS 

30-91-6200-:!:>5 LICENSES & FEES 

30-91~6200-260 ADVERTISING 

30-91-6200-310 FUEL 

BFWENTLAND 
fll4lr12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURJUoNT PERIOD: 0110112015 TO 0113112015 

B\JPGETED CURRENT 

f"X!'E"!O\TURE EXPENDITURE 

398.000.00 44,078.66 

0.00 0.00 

8,000.00 2-11.84 

1.000.00 151.24 

32,168.00 3.301.03 

39.960.00 3,330.00 

2.9!6.00 285.49 

1.262.00 !05.12 

0.00 0.00 

29,729.00 3.!44.18 

21,025.00 2,223.60 

12,500.00 0.00 

9,050.00 0.00 

2.000.00 7!.00 

2.000.00 0.00 

9.000.00 786.49 

0.00 -11.69 

0.00 0.00 

10,000.00 61.79 

!07,500,00 0.00 

14,600.00 19.78 

4,700.00 570.24 

5.700_1)0 0.00 

\0,000.00 6.174.82 

2,000.00 0.00 

:;,000.00 457.42 

1.200.00 810.00 

280.00 0.00 

30,000.00 1.767.91 

02/16/2015 9:24:03AM 

IDEAL REMAINING PERCENT: 41% 

YEAR TO DATE RE:\.JAINNG 

fXPENDlTUI~F. ENC"l.TMBRANCE BALANCE rcr 

212,931.75 0.00 185,068.25 46 

0.00 0.00 0.00 0 

4,193.-:15 0.00 3.806.55 " 
369.16 0.00 1.630.74 82 

!7,106.98 0.00 15,061.02 47 

21,745.60 0.00 18.214.40 46 

1,760.53 0.00 1,155.47 40 

705.!0 0.00 5.56.90 44 

0.00 0.00 0.00 0 

16,239.46 0.00 13,489.54 45 

I 1.548.23 n.oo 9,476.77 45 

!2,200.00 0.00 300.00 

9.666.68 0.00 -616.68 -7 

170.91 0.00 1.829.09 91 

0.00 0.00 2.000.00 100 

4.859.06 0.00 :[.140.94 46 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

8,759.23 0.00 1.2•10.77 12 

4,820.71 239.00 102,440.29 95 

21,805.87 0.00 -7.205.87 -49 

3,814.81 0.00 885.19 J9 

1,307.70 920.00 3,472.30 61 

8,182.16 0.00 1,817.84 IS 

820.00 0.00 1,!80.00 59 

l,469.:W 0.00 !,530_6\ 5I 

810.00 0.00 390.00 33 

296.50 0.00 -16.50 -6 

13.703.03 0.00 !6,296.97 54 
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FY2014-2015 

>\C'COUNT 

J0-9!-6200-330 SUPPLIES 

30-91-6200-331 SAFETY 

30-91-6200-335 El\IERGENCY MANAGEMENT 

30-91-6200-360 UNIFOR!\IS 

30·91-6200-·150 TR,\JNINGITRAVEL 

:t0-91-6200-..!80 CONTRACT REI;>.113URSABLE 

30-91-6200-540 PROPILIAB INSURANCE 

30-9!-6200-595 ENGINEER SERVICES 

30-91-6200-596 CONTRACT SERV, WATER TREA.Tlv!ENT 

30-91-6200-597 LEGAL FEES 

30-9!-6200-740 CAPITAL OUTLAY-WATER 

30-91-6200-741 CAPITAL OUTLAY- SEWER 

30-91-6200-742 CAPITAL Olll'L:\Y-EQUIPMENT 

30-91-6200-743 CAPITAL OUTLAY- FACILITY 

30-91-6200-744 CAPITAL OUTLAY-CDBG 

30-91-6200-900 ADI\HNISTRATJVE CHARGES 

30-91-6200-910 TRANSFER-OUT TO GEl\: FUND 

30-9!-6200-920 TRANSFER TO CDBG 

30-91-6200-925 TRANSFER-OUTTO SW INTERCEPT FUND 

30~91~6200·9.~0 TRANSFER~OUT TO CAPITAL RESEJ~VE 

30·91·6200·999 BAD DEBT EXPENSE 

6200 WATER & SEWER 

BFWENTLAND 

fll4lr12 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01101/2015 TO 0113112015 

BUDGETED CtJRRE!'.:T 

F . ..li:PENQITVRF. F.XPEND!TIJRE 

&1.000.00 747.93 

3,500.00 1.677.99 

0.00 0.00 

3.700.00 734.87 

3,200.00 •121.00 

0.00 0.00 

6,730.00 0.00 

3.000.00 3,300.00 

6-10,601.00 135.758.8] 

0.00 0.00 

10,000.00 0.00 

25,000.00 0.00 

36,000.00 0.00 

0.00 0.00 

14,000.00 0.00 

2.50,000.00 20,833.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

1,835,321.00 231,042.52 

02/16/2015 9:24:03AM 

IDEAL REMAINING PERCENT: 41% 

YEAR TO DATE REMAINING 

EXPf:I\'DITliRE ENC!JMBRA:-o:CE !3ALANC'E PCT 

49.527.21 222.24 31,250.55 39 

4,520.54 0.00 ·1.020.54 ~29 

0.00 0.00 0.00 0 

3,!03.82 0.00 .596.18 16 

2_106.81 0.00 1,093.!9 34 

0.00 0.00 0.00 0 

6,717.00 0.00 3.00 0 

13,500.00 0.00 *10.500.00 ·350 

360,376.41 0.00 280,224.59 " 
0.00 0.00 0.00 0 

0.00 0.00 10,000.00 100 

0.00 0.00 25.000.00 100 

23.227.15 0.00 12,772.85 35 

0.00 0.00 0.00 0 

0.00 0.00 14,000.00 100 

145.831.00 0.00 IO·U69.00 42 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

988,206.35 1,38!.24 845.733.41 46 
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FY2014-2015 

•\CCOUNT 

BILLING & COLLECTIONS 

30-91-6300-020 SALARIES 

30-91-6300-023 OVERTIME 

30-91-6300-024 CALL PAY 

30-91-6300-IBO SOCIAL SECURITY 

30-91-630{)-Q.fS !v!EDICAL INSCRA~CE 

30-9J..(,J00-046 DENTAL INSURANCE 

30-91-6300-047 LIFE INSL'RANCE 

30-91-6300-050 RETIRE\1ENT 

30-91-6300-051 40IK RETJREII:IENT 

30-91-6300-052 LONGEVITY 

30-9!-6300-070 WORKER'S COMP 

30-91-6300-100 POSTAGE 

30-91-6300-110 TELEPilONE 

30-91-6300-120 PRINTING 

30-91-6300-220 EQUIPMENT PURCHASES 

30-91-6300-225 EQUIPMENT 1\·\A\NTENANCE 

30-91-6300·260 ADVERTISING 

30-91-6300-330 SUPPLIES 

30-91-6300·450 TRAINING!IR-\VEL 

.30-9!-6.300-540 PROP/LIAB INSURANCE 

30-91-6300-570 t--HSCELLANEOUS 

30-91-6300-595 CO/\.fPUTER SERVICES 

30-91-6300-740 CAPITAL OUTLAY 

6300 BILLING & COLLECTIONS 

BFWENTLAND 
fl141rl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/0!12015 TO 01/31/2015 

BUDGETED 

J.:.XPEND!Tl)RL 

56,\00.00 

0.00 

0.00 

.f,-103.00 

-1,440.00 

324.00 

173.00 

4,069.00 

2.878.00 

I ,450.00 

215.00 

7,500.00 

3.500.{)0 

3,000.00 

500.00 

500.00 

]70.00 

2,000.00 

728.00 

120.00 

0.00 

3,000.00 

0.00 

95,070.00 

02/16/2015 9:24:03AM 

CURRENT 

FXPENDIT! IRE 

9,06UO 

0.00 

0.00 

673.09 

:no.oo 

26.34 

20.79 

640.88 

45:0.24 

0.00 

0.00 

1.295.63 

297.57 

468.70 

0.00 

0.00 

0.00 

9.98 

0.00 

0.00 

0.00 

160.16 

0.00 

13.481.18 

JDEAL REMAINING PERCENT 41% 

YEAR TO DATE REMAINING 

EXPENDIJ:.r.!.BE ENC! ll\IBRANCE BALANCE PC'"[ 

35.861.49 0.00 20,238.51 36 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

2,702.15 0,00 1.700.85 39 

2,590.00 0.00 1.850.00 " 
184.38 0.00 139.62 " 
145.78 0.00 27_22 l6 

2,577.83 0_0{) 1;191.17 37 

2.365.01 0.00 512.99 " 
600.00 0.00 850.00 59 

158.09 0.00 56.91 26 

4,086_35 0.00 3,413_65 46 

2.103_99 0.00 1,396.01 40 

I ,407.38 0.00 1,592.62 53 

0.00 0.00 500.00 100 

0.00 0.00 500.00 JOO 

0.00 0.00 170.00 JOO 

295.55 0.00 1.704.45 "' 
0.00 0.00 728.00 100 

119.00 0.00 1.00 

0.00 0.00 0.00 0 

6,816.1 I 000 -3,816. I I ~127 

0_00 0.00 0.00 0 

62,013.li 0.00 33,056)!9 35 
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FY 2014-2015 

BFWENTLAND 

fll41rl2 

TOWN OF ABERDEEN 

JANUARY EXPENDITURE REPORT-BY DEPT 

CURRENT PERIOD: 01/01/2015 TO 01/3 J/2015 
IDEAL REMAINING PERCENT: 41 % 

BUDGETED C'URRFNT YEAR TO DATE REMAINING 

f:XPENmTURE EXI'p~ __ _!E~XP~E;':!N~D!~T~VR~E ~BRANC'E ~ PCT 

s,9-t9.379_oo ==,;'"53;;;·';;';;;'·'=" ===~'·43o~o:,;.o:g66!ti.o!!d' ===='4:go.:\231i6:,;..>:;;9 J/>09.076."4 ==='lib' 

02/16/2015 9:24:02AM Page41 of41 



FY2014-2015 

ACCOUNT 

! 0-60-5900-100 FINGERPRINT MACH!NE-PRI:-ICJPAL 

10-60-5900-200 F!NGERPR!:-.!T /I.·JACHINE-INTEREST 

10-60-5902-100 RECREATION STATION-PRINCIPAL 

10-60-5902-200 RECREATION STATION-INTEREST 

10-60-5903-100 POLICE IN-CAH CAMERAS-PRINCIPAL 

10-60-5903-200 POLICE IN-CAR CAMERAS-INTEREST 

10-60-5905-100 2012-13 DURA.NGOS-PRlNC 

!0-60-.5905-200 :WJ2-!3 DURANGOS-INTEREST 

10-60-5907-100 2012-13 CHEVY TA!-lOES-PRJKCIPAL 

10-60-5907-200 2012-13 CHEVY T,\HOES-INTEREST 

10-60-5908-100 2013-14 (3) DODCi£: CHARGERS-PRINC 

10-60-5908-200 2013-14 (3) DODGE CHARGERS-INTEREST 

10-60-5909-100 2014-15 (-I) POLICE VEHJCLCS-PRJNC 

10-60-5909-200 2014-15 (4) POUCh VEI-JJCU::S-INT 

10-60-5910-100 2012-13 KNUCKLEBOOM TRUCK-PRINC 

10-60-5910-200 2012-13 KNUCKLEBOO~-l TRLICK-JNT 

10-60-5911-100 2013-14 FIRE TRUCK-PRINCIPAL 

10-60-59!1-200 2013-14 FIRE TRUCK-INTEREST 

10-60-5912-100 2013-14 (2J TAJ-IOES-PR!NCJPAL 

10-60-5912-200 2013-14 (2) TAHOES-INTEREST 

10-60-5913-\00 FIRE STATION EXPANS!ON-PR!NC 

J0-60-5913-200 FJRE STATION EXPANSION-JNT 

10-60-591-i--100 POLICE/FIRE LAND-PRINCIPAL 

10-60-5914-200 POLICE/FIRE LAND-JN'I:EREST 

BFWENTLAND 

fll4lr!2 

TOWN OF ABERDEEN 

JANUARY DEBT PAYMENTS REPORT 

CURRENT PERIOD: Ol/01/2015 TO 01/3!12015 

BUDGETED CURRENT 
I;::SPE!'::!!}ITORE J:'-APF.ND!TI!RE 

9.406.00 0.00 

644.00 0.00 

66,66i.OO 0.00 

2l.li4.00 0.00 

!4.420.00 0.00 

1.554.00 0.00 

19.414.00 0.00 

398.00 0.00 

22,583.00 Q_Q{) 

30:5.110 0.110 

30,246,00 0.00 

L986.00 0.00 

42,667,00 0.00 

3,840.00 0.00 

28,012.00 0.00 

1.252.00 0.00 

62,226.00 0.00 

.'>3.055.00 0.00 

23,347.00 0.00 

977.00 0.00 

22.911.00 0.00 

41,308.00 0.00 

25,918.00 0.00 

8,525.00 0.00 

482,835.00 0.00 

02116/2015 9:32:38AM 

IDEAL REMAfNING PERCENT 41% 

YEAR TO DATE RE~-IAINI:'JG 

.EXI-'E~DinJRE EN{'! 'MBRANCg BALANCE KT 

0.00 0.00 9.406.00 100 

0.00 0.00 644.00 100 

o_oo 0.00 66.667.00 100 

0.00 0.00 2U74.00 100 

0.00 0.00 14.420.00 JO(l 

0.00 0.00 1,554.00 100 

0.00 0.00 19A!4.00 100 

0.00 o_oo 398.00 100 

0.00 0_0() 22,583.00 roo 
0.00 0.00 305.00 100 

0.00 0.00 30.246.00 100 

0.00 0.00 ].986.00 100 

43,522.73 0.00 -855.73 
_, 

0.00 0.00 .\840.00 100 

0.00 0.00 28,012.00 100 

0.00 0.00 1.252.00 100 

0.00 0.00 62.226.00 100 

0.00 0.00 33,055.00 100 

23,346,72 0.00 0.28 0 

976.56 0.00 0.44 0 

0.00 0.00 22,911.00 100 

0.00 0.00 41,308.00 !00 

25,917.10 0.00 0.90 0 

8,524.-13 0.00 0.57 0 

102.287.54 0.00 380,547.46 79 
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TOWN OF ABERDEEN 

AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: .:.P...:G::::ra:::.h:::;am.:.:._ ________ Department: _P....cla.:...nn-.-in"'-g---------

Contact Phone# ..:4:::_51:..:_7 _________ Date Submitted: ..:2:..:11:::81=20:..:1:._5 ______ _ 

Agenda Item Title: Conditional Use Permit CU#14-07 for a Night Club in the HC (Highway Commercial) District 

Date of Board Meeting to hear this item: 212312015 

Board Action RrTsted: 
New Business 
Old Business 
Public Hearing _ffi_ 
Other Business 0 

Summary of Information: 

Information Only 0 
For Action at Future Meeting_[]_ Date=---
lnformal Discussion & Public Comment 0 
ConsentAgenda c=J 

A continuation of the Public Hearing opened on 1/26 will be held on 2/23/2015. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item # __ _ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- February 23, 2015 Public Hearing 
*New information will be indicated in bold type* 

Applicant: 
Marbella Ilagor 
Zarco 

Request: 
Conditional Use 
Permit CU #14-07 
for a Nightclub 

Location: 
1680 NC Highway 5 

ParceiiD: 
00051524 

Zoning: 
HC (Highway 
Commercial) 

Existing Use: 
Shopping Center 

Proposed Use: 
Nightclub 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Conditional Use Permit Request 

Marbella Ilagor Zarco requests a conditional use permit (CUP) for a nightclub on 
property that includes a portion of Sandhills Shopping Center, 1680 NC Highway 5, 
owned by Twenty-Two Hundred One Pinehurst, LLC. The specific building is the 
former location of the Party Poopers store and has been vacant since the store's closing 
in late 2013. The applicant seeks approval of the use, subject to final Zoning approval 
by staff. 

Procedural Issues 

§152-146 Table of Permissible Uses of the Town of Aberdeen Unified Development 
Ordinance (UDO) requires that nightclub proposals receive approval by the Town 
Board, and a recommendation by the Planning Board, for a conditional use permit. 

The UDO directs in § 152-54 that the Planning Board shall make a recommendation for 
issuance of a conditional use pennit unless it concludes, based upon the information 
submitted, that: 

I. The requested permit is not within its jurisdiction according to the Table of 
Permissible Uses, or 

2. The application is incomplete, or 
3. If completed as proposed in the application, the development will not comply 

with one or more requirements of this chapter. (The "chapter" in this context is 
the UDO). 

Furthermore, as directed by §152-54(D), even if the Board finds that the application 
complies with all other provisions of this chapter, it may still deny the permit if it 
concludes, based upon the information submitted, that if completed as proposed, the 
development, more probably than not, 

I. Will materially endanger the public health or safety, or 
2. Will substantially injure the value of adjoining or abutting property, or 
3. Will not be in harmony with the area in which it is to be located, or 

1 



4. Will not be in general conformity with the land-use plan, thoroughfare plan, or other plan specifically 
adopted by the Town Board. 

Following a recommendation by the Planning Board to the Town Board for approval or denial of an 

application, the item will be scheduled for a public hearing where public input can be accepted by the Town 
Board in advance of a final decision. The Town Board acts in a quasi-judicial capacity when considering a 
conditional use petmit application and shall consider the recommendations of the Planning Board and staff in 
their decision. Though they are not bound by those recommendations, they are required to use the same criteria 
in formulating their decision as is used by the Planning Board in their recommendation. 

In considering whether to approve an application for a conditional use pennit, the Town Board shall proceed 
according to the following format: 

1. A simple majority vote is required to approve any motion related to the issuance of a conditional use 
permit. 

2. The Town Board shall consider whether the application is complete. If the Town Board concludes that 
the application is incomplete and the applicant refuses to provide the necessary information, the 
application shall be denied. A motion to this effect shall specify either the particular type of 

information lacking or the pm1icular requirement with respect to which the application is incomplete. If 
a motion to this effect is not approved, this shall be taken as an affirmative finding by the board that the 
application is complete. 

3. The Town Board shall consider whether the application complies with all of the applicable 
requirements of the UDO. If a motion to this effect passes, the Town Board need not make further 
findings concerning such requirements. If a motion fails or is not made then a motion shall be made 
that the application be found not in compliance with one or more of the requirements of the UDO. Such 
a motion shall specify the particular requirements the application fails to meet. Separate votes may be 
taken with respect to each requirement not met by the application. It shall be conclusively presumed 

that the application complies with all requirements not found by the Town Board to be tmsatisfied 
through this process. 

4. If the Town Board concludes that the application fails to comply with one or more requirements of this 
chapter, the application shall be denied. If the Town Board concludes that all such requirements are 
met, it shall issue the permit unless it adopts a motion to deny the application for one or more of the 
reasons set forth in subsection 152-54(0). Such a motion shall propose specific findings, based upon 
the evidence submitted, justifying such a conclusion. (§152-54(0) may be found at the holiom I!( page 
I C!(fhis document) 

Subsequent to an approved CUP, the applicant will be required to submit additional information as detem1ined 
to be necessary for stati review to insure that the development has met all Federal, State and local regulations 
and permitting requirements, as well as any conditions attached to the CUP approval. No petmits authorizing 
operation shall be issued until compliance with all applicable regulations and conditions has been 
demonstrated. 

Zoning (Exhibit attached) 

The property is located on Highway 5 near the northeastern boundary of Aberdeen's town limits. Sandhills 
Shopping Center is home to Sandhills Bowling Center and Food Lion. Unit #135, near the midpoint of the 
center, is the structure proposed by the applicant tor this use. The HC District extends to the south of the 
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shopping center on both sides of NC 5 for approximately .25 mile, with Pinehurst ETJ immediately to the 
north. The HC District was established primarily for those businesses that serve the travelling public, require 

large areas for display of goods and are not oriented to the pedestrian shopper. Because this district is generally 
located adjacent to main thoroughfares where it is subject to public view, uses within the district should 
provide an appropriate appearance, ample parking, suitable landscaping, and safe pedestrian access and 
connectivity. Nightclubs and other types of bars other than Neighborhood Bars are pem1itted in the HC District 
with a conditional use permit. 

The attached Vicinity Zoning map shows the parcel abuts other HC zoned properties on all sides with the 

exception of a Manufactured Home (MH) zoned property off the southwest corner across Ampersand Road. 
The properties immediately to the east and west are currently vacant. The nearest residence is located 
approximately 435 linear feet from the building, on Ampersand Road. 

Existing Site Conditions (Exhibit attached) 

Sandhills Shopping Center Unit #135, currently vacant, is a one story structure containing approximately 
9,500 square feet. Other tenants in the center include Sandhills Bowling Center, Food Lion, Vito's Restaurant, 
Liberty Tax, and Subway. The center provides four (4) customer access points, two from Highway 5 and one 

each from Dawkins Street and Ampersand Road, as well as an additional service entry drive from Ampersand. 
Existing parking is adequate to meet UDO requirements at one space per 100 square feet for 
restaurant/bars/nightclubs, and minimum of three spaces per 1,000 square feet and a maximum of four spaces 
per 1,000 square feet for shopping centers. The requirement calculation is a minimum of 363 spaces and a 
maximum of 447. There are 384 existing spaces currentiy serving the center. 

Description of Proposal 

The applicant proposes a nightclub with expected operating hours of weekend nights only and will remain 
closed on weeknights. The application states that conflicts with other businesses in the center will be avoided 
by operating during hours when many of the other businesses are closed. They have also stated that security 
personnel will be hired to ensure that the club maintains safety and order. The operation will be contained to 
the interior of the building and will be required to abide by Aberdeen's noise ordinance. The applicant intends 
to serve alcohol during business hours. No exterior changes to the building are anticipated with the exception 
of signage, which will be considered under separate application. Staff has deemed the application to be 
complete. 

General Conformity with Plans 

The 2030 Land Development Plan Future Land Use Map adopted in 2005 identifies this project area as 
commercial, which is consistent with the current zoning and the existing uses on the property. The Plan itself 
does not address the type of operation proposed in this application. 

The Aberdeen Bicycle Plan recommends bicycle parking in commercial areas of Aberdeen. Pending approval 

from the applicant's landlord and that no concerns arise regarding obstruction on the walkway parallel to the 
building, bicycle parking is recommended near the entrance to the building. 
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Proposals such as that requested with this application are not addressed in other plans adopted by the town and 
the change of use does not require consideration of compliance with the Green Growth Toolbox. The proposal 
is considered by staff to be in general COJ?fiirmity with plans adopted by the Town Board due to the 
commercial nature of the proposed use. 

Findings of Fact 

The Town Board must consider the following findings of fact in their decision regarding conditional use 
permits, and even if they find that an application complies with all other provisions of the UDO, may still 
deny a permit if it concludes, based upon the information submitted at the hearing, that the development, more 
probably than not: 

1. Will the activity materially endanger public health or safety? The application states that the 
establishment will operate abiding by all lwrs and will take extra measures to ensure public health. 
st{fety, morals and general we(fare. An example cited is the commitment to hire private security 
personnel to make sure order and safety are maintained. 

2. Will it substantially injure the value of adjoining or abutting property? The application states that the 
use will not in any way be injurious to the use and CJ?joymem of other property in the vicinity. The use 
·will be consistent with those permitted in the district, will be contained to the interior of the building, 
will be adequately served by existing parking, and will abide by all stale and local ordinances, 
including those related to noise. The business intends to operate only during nighttime hours on 
weekends. 

3. Will it not be in hmmony in the area in which it is to be located? The application states that the use 
H··ill be in harmony with the area in which it is to be located in that the area has at least one existing 
entertainment related business and that the use ·will add to the development of the shopping center by 
filling a vacant s/oreji·on/. It further slates that the use will not inte1jere with any of the normal and 
orderly development or improvement ofsurrounding properties. 

4. Will it not be in general conformity with the Land Use Plan or other plans specifically adopted by the 
Board? The proposal is in general COJ?filrmity with the 2030 Land Development Plan. Stqff has 
recommended a condition to bring the proposal into COJ?(ormity with the Aberdeen Pedestrian Plan, 
and the proposal is not inconsistent with other plans adopted by the Town Board. 

Recommendations and Suggested Motions 

During th<?ir December 18, 2014 regular meeting, the Planning Board recommended approval with mnended 
conditions of CU #14-07; those amendments are indicated in red type in the list of Recommended 
Conditions provided below. A public hearing was held on January 26, 2015 and a motion to continue 
the public hearing until February 23, 2015 was approved by unanimous vote. The continuation was to 
allow sufficient time for the applicant to meet with the Police Chief to discuss the security plan and for 
the Police Chief to provide a written assessment. The Chief's assessment and the applicant's security 
plan and supporting information are enclosed. 
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Staff recommends that the Board accept public input during the continuation of the Public Hearing on 
February 23, 2015 and render a decision at their earliest convenience. The following motion format is 
recommended. 

Motion 1: 

Motion 2: 

Motion 3: 

Motion 4: 

Motion 5: 

Motion 6: 

CU #14-07 (is/is not) complete as submitted. 

CU #14-07, if completed as proposed, (will comply with all/will not comply with one 
or more) requirements of the UDO. If not, specify the requirement(s). 

CU #14-07 (satisfies/does not satisfy) Finding #I: will not endanger public health or 
safety. If not, list why. 

CU #14-07 (satisfies/does not satisfy) Finding #2: will not substantially injure the 
value of adjoining or abutting property. If not, list why. 

CU #14-07 (satisfies/does not satisfy) Finding #3: will be in harmony with the area in 
which it is located. If not, list why. 

CU # 14-07 (satisfies/does not satisfy) Finding #4: will be in general conformity with 

Land Use Plan or other plans specitically adopted by the Board. lfnot, list why. 

Per UDO §152-54(c), If the Board votes that the application is not complete as submitted (Motion 
#1 ), 2r that the proposal will not comply with one or more requirements of the UDO if completed 
as proposed (Motion #2), the application may not be approved. 

Motion 7: 
Commissioners: 

Based on the Findings of Fact and the evidence presented, the Board of 

D Issues denial ofCU #14-07 based on the following: --~ 
D Issues approval of CU # 14-07. 
D Issues approval with conditions of CU # 14-07 as follows. 

Recommended Conditions (Planning Board recommended amendments to the conditions are 
indicated in red) 

1. Conditional Use Pem1its (CUPs) run with the land and as such CU #14-07 applies to the entirety of the 
property reflected in Parcel ID #00051524. An amendment to the CUP is needed to remove property 
from the CUP or to make changes to the CUP. If an activity is a use by right, it is not subject to the 
CUP. 

2. Building and Fire Inspections and Town of Aberdeen Business License are to be required prior to 
beginning operation, all to be coordinated through Planning and Inspections Departments. 
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3. Proposed building renovations are to be approved by Town of Aberdeen Building Inspectors and shall 
meet all applicable codes. 

4. Any and all required permits and/or approvals from other regulatory agencies must be in place prior to 
issuance of a Notice to Proceed by the Planning Department. 

5. In the absence of objections from the property owner, and provided that adequate walkway exists to 
safely accommodate pedestrians, a designated area for bicycle parking and bicycle racks to 
accommodate a minimum of two bicycles will be required is recommended for the property prior to 
operation of the use. 

6. Approval of the CUP shall not imply approval of signage. Sign permit applications consistent with the 
requirements of the UDO shall be reviewed and approved by the department prior to installation. 

7. The operation will be required to comply with Town of Aberdeen noise regulations. 
8. A vffitten reviev1 of the security plan, to include the use of off duty officers and others as well as 

adequate lighting aroood the facility (specifically the alley adjacent to the building afld behind the 
facility, shall be provided to staff prior to issuance of a Notice to Proceed. A:pproval of the CUP is 
contingent upon a positive assessment of the security plan by the l\berdeen Police Department. 
Compliance with the security plan as submitted by the applicant is required as a condition of 
approval. 

9. Hours of operation shall be limited to Friday and Saturday from 9:00 pm to 2:00 am and the same 
hours on Sunday if the following Monday is a recognized holiday. 

10. All additional conditions or requirements as provided in the Town of Aberdeen Unified 
Development Ordinance are enforceable with regards to the proposal approved by CU #14-07. 

Enclosures: Vicinity Zoning Map 
Aerial Image 
Security Plan and Related Documents 
Police Chief Assessment 
Draft Findings of Fact (Approval) 
Draft Findings of Fact (Denial) 
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Conditional Use Permit CU #14-07- Vicinity Zoning 

B· l I C-1 I HC - RA I Rl5·12 I R30·19 RlO· lO·C 

- B-2 I 1-U 1 o-1 I I R6·10 RlB·14 - C·I·C I R20·16·C 1 Other 
lurisdiction 

I B·3 - GC I MH I RlO·lO 1 R20·16 - I·H·C 



Conditional Use Permit CU #14-07- Aerial Image 



Security Plan 

The establishment will be open for business Friday and Saturday from 9PM- 2AM 
and Sundays when the following Monday is a holiday. The Nightclub will be a 
place for people to come dance and alcoholic beverages will be served, there will be 
$10 charge for people to come in on a regular night but if a live band comes then 
the charge will have to be determined differently. On Friday nights we will play a 
variety of music so everyone will feel welcome. On Saturday nights the music will 
be mainly Spanish(Mexican!Latin)music and occasionally there will be live music. 

Security Personnel will be hired to maintain order inside and outside the 
establishment. There is no legal, standard staff-patron ratio but I plan on hiring 2 SP 
per every 100 based on various recommendations and guidelines. However, the 
exact number cannot be determined until I am assigned an occupancy limitation by 
the Fire Chief. Security personnel at the door will search and scan(metal detectors 
will be provided to security personnel in charge of the door) every customer before 
entering the premises to make sure no weapons are brought inside. A female 
security personnel will be hired to search purses and frisk females who set off metal 
detector. All security personnel will be wearing attire so that they are easily 
identified. Security Staff shall regularly patrol the whole establishment to be on the 
lookout for unruly customers as well as underage drinking. Security staff shall also 
patrol the exterior of the building and parking lot at least every 15 minutes in order 
to keep from potential problems that might arise from any customers and uninvited 
guests from nearby communities. From the time establishment closes and 30 
minutes thereafter, security staff shall be stationed outside the premises to assist and 
encourage customers to leave safely. Video cameras will also be mounted inside 
and outside the establishment to make sure all rules are being followed at all times. 
Inside we will have a control room where a staff member will be supervising all 
cameras the whole time establishment is open for business. The staff member in the 
control room will immediately notify security staff if anything not allowed is 
viewed. Staff members and security personnel will be equipped with radios so they 
can be in constant communication. When a customer acts in a manner that is 
violent,abusive, indecent, profane, or otherwise disorderly the customer will be 
immediately asked to leave the premises and will be ejected/escorted out. Anyone 
that is fighting will be asked to leave and if necessary local law enforcement will be 
called for assistance. Evacuation and emergency plan will be reviewed by all staff 
on a monthly basis. 



Control/supervision of customers under 21 
Every customer will be asked to present and ID before entering premises. Anyone 
unable to provide a valid ID (Government Issued ID)and is not able to prove that 
they are over 18 will not be allowed inside. Customers under 21 will be given a 
bracelet that says "Under 21" and will also have an "X" marked on both hands. 
Customers who are 21 and older will be given a bracelet in a different color. 
Bracelets provided will be the kind that once removed you can't put them back on. 
Staff will constantly be watching to prevent underage drinking. Anyone who 
removes their bracelet will be asked to show proper ID again if they refuse then 
they will be asked to leave. Anyone who is not 21 and by any chance caught 
drinking will be asked to leave. A staff member shall be at the bathroom doors at all 
times to make sure no drinks are taken into the bathroom in order to prevent drink 
exchanging. North Carolina Alcoholic Beverage Control( ABC) only requires that 
ID's are checked for every customer, I am taking extra measurements to prevent 
underage drinking. 

Adequate lightning will be mounted on the back of the building to provide clear 
view of the outside premises at all times. Customer access will only be permitted 
through the front door and never through the back. Panic door hardware will be 
installed in order to keep the outside locked but in case of emergency can be easily 
opened from the inside. Also, the video camera surveillance will help prevent 
opening the back door for any reason other than those deemed necessary. 

Dance club will have a DRESS CODE that will be enforced and it will prohibit 
clothing that displays anything that is gang or drug related. In other words you have 
to look decent to be able to come in. 
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nightclubpros~~com 

So, how many security people do you put on? Generally 
speaking, you should put two night club security personnel 
per every one hundred patrons you have, This is a general 
rule of thumb. 

If you have an over thirty crowd, listening to top forty music 
along with oldies, you may need one to one and a half night 
club security personnel per one hundred people. 

Basically, every club is different You will need to feel it out 
based on the type of crowd you do have, Dontt skimp! You 
rather be safe then sorry. 
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You must know your patron demographics. If I have a 
hip-hop dance cll!b of 500 patrons in one room and the 
same club on another night with 500 dance/electronic 
music patrons, tt's likely that there are two different 
requrrements for security. 
Your best bet may be to· consult a nightlife or security 
consultant to review your dub and demographic. 

~n addition to patrons' demographics, other varjables to 
consider include Hne of sight coverage and ro·om 
coverage. Every room or area of a venue occupied by 
patrons must have eyes on it; even if lt is not dedicated 
s·e·curity; a staff member must have observation of that 
area and must have direct communication with secur~ty 
at all times via radio, With a tough economy, security ~s 
a major overhead cost and many operators tend to cut 
back. If you are one of them, do niake sure you have a 
proper contingency staff. 

And remember, you must have proper coverage outside 
of your venue as weU as ~nside. The extent of that 
coverage, ~epends on your parking lot size and/or 
prop·erty. You are Uable for the safety of your patrons o·n 
your property, period. 

Still, there must b·e a rule of thumb answer to ·the 
qu~estion, and her-e it is: 
For normal club op~erations, the rule of thumb is a 
security person outside your venue and in every main 
room and/or area. In a larg:e room, the ru1~e of thumb is 
one security staff to 100 patrons. (Normal operations 
means your regular crowd of patrons. in which the 
social dynamic is static and your crowd usual'ly p·olices 
itself as most of your patrons are regulars~. etc.) 

For speciaf events or non-routin~e club operations, etc., 
you should always have more security. Dependfng on 
the rrisk factor, one security guard to every 50- 75 
patrons is a rule of thumb. Especially for urban or hip~ 
hop demographic you must follow the protocol for this 
scenario. Note: The social dynamic to special events is 
that there are many new faces and groups in your 
venue ~ so there will be :more friction, as we are 
territorial by nature. We must be realistic and say that 
disputes are more likely to occur during special 

l 
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Metal detector 
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'-~ -·-
ABC BARTENDING SCHOOL 

Certificate of completion in 

Bartending / Mixology 
This certifies on the date given below 

Marbella llagor Zarco 
Has satisfactorily completed this course of study and passed the required tests in bartending, liquors, 

mixology, customer service and responsible liquor service. This award is presented in recognition of the 
completion of the course in Bartending/Mixology. 

October 2014 

Date President 

. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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MEMORANDUM 

TO: Pam Graham 

FROM: Chief Timothy J. Wenzel 

Re: Security Plan for Rt. 5 nightclub 

On Thursday, February 5th, Deputy Chiefs Colasacco and Weaver, Fire 

Marshal Richard Saunders and I met with Ms. Marbella Zarco, the 

applicant for the proposed nightclub on Rt. 5. Ms. Zarco presented a 

typed up security plan but stated that she had come to get answers and 

suggestions on what she should have in place should the nightclub be 

approved by the Board. 

My first impression was that Ms. Zarco was in over her head. Her 

experience with running a nightclub consisted of going to clubs as a 

customer. When the question was raised about the potential for 

problems because of being located so close to a high crime area, 

(Jackson Hamlet), Ms. Zarco's stated that she was unaware of that 

however she would require a dress code that included "no baggie 

clothes", and that would keep possible trouble makers out. She also 

stated that the music, while being a mixed assortment of Friday nights 

would be exclusively geared towards the Mexican population on 

Saturday nights, so she didn't think there would be a problem between 

different ethnic and racial groups. We assured her that teenagers of all 

backgrounds would be frequenting her establishment no matter the 

music. 



Our other concerns involved the mixing of underage 18-20 year olds 

with 21 and above and alcohol being served. Ms. Zarco had good ideas 

on how she would control minors not drinking on the inside; however I 

believe that you cannot totally prevent it. Ms. Zarco had no idea how 

many security people that she would have to hire each night, but her 

plan calls for security at the front door wanding customers with a metal 

detector prior to entering, female security searching females and their 

pocketbooks and others checking ID and putting color coded 

wristbands on depending on age. She also stated that she would have a 

security person stationed at both bathrooms not allowing drinks to go 

in, and one stationed at the back door to make sure nobody came in or 

went out through that exit. Ms. Zarco stated that she would have a 

security person stationed in a control room watching video cameras 

that would be placed throughout the club. She would also have enough 

security walking around the establishment keeping an eye on 200-250 

patrons to make sure they were not sharing drinks with underage 

individuals and to prevent and stop problems. According to her plans, 

she would have to hire a small army of security personnel to 

accomplish what she wants to. I also think that the underage 

individuals would be prone to consume alcohol and other substances in 

the parking lot prior to entering the establishment. 

I personally do not think that a shopping center such as ours is 

conducive to a having a nightclub targeted towards the 18-30 year old 

crowd and serving alcohol. I anticipate our services being needed every 

weekend to either stop or prevent problems in the area, which would 

be a drain on resources. 

Ms. Zarco stated that she has frequented similar nightclubs in North 

Carolina, one being the Texas Disco in Greensboro. D/C Colasacco 



contacted a Greensboro detective that he knows personally and asked 

him if they had any problems at this establishment. He stated that he 

didn't have the numbers in front of him; however he knows that they 

have had stabbings and shootings at the three Disco's in their 

jurisdiction. When Ms. Zarco left that day, she was going to do more 

research and resubmit a more detailed security plan. As stated above, I 

think there are many reasons not to have such a business in our Hwy 5 

shopping center. 

Respectfully Submitted, 

Tim 



DRAFT - APPROVAL 

DECISION OF THE TOWN OF ABERDEEN BOARD OF COMMISSIONERS 

Case Number: Conditional Use Permit CU#14-07 

Hearing: The Town of Aberdeen conducted a Public Hearing on January 26, 2015 and continued the 
hearing unt il February 23, 2015 to consider Conditional Use Permit application CU#14-07 as 
submitted by Marbella Jlagor Zarco to allow a nightclub on property including all or part of PID 
#00051524, located at 1680 NC Highway 5. 

FINDINGS OF FACT 

1. Twenty-two Hundred One Pinehurst, LLC is the owner of record of property identified as 
PID #00051524. 

2. On December 5, 2014, Marbella llagor Zarco (APPLICANT) submitted an application for a Conditional 
Use Permit to operate a nightclub on said property. The application was determined to 
be complete by staff. 

3. On December 18, 2014 the Town of Aberdeen Planning Board voted unanimously to recommend 
approval with conditions ofthe conditional use permit application to the Town of Aberdeen Board 
of Commissioners. 

4. The property was posted and parties duly noticed. 
5. The proposed site details are as follows: 

Zoning HC (Highway Commercial) 

Adjacent Zoning North: HC 
East: HC 
South: HC, MH (Manufactured Home) 
West: HC 

Watershed Property is not located in a protected watershed 

Floodplain N/A 
Existing Use in Vicinity Commercial with closest residential use approximately 435 
Project Area linear feet f rom the structure 
Existing Use on Property Commercial 

6. Nightclubs are permitted in the Highway Commercial Zoning District; The Unified Development 
Ordinance requires that such uses obtain a conditional use permit . 

7. On January 26, 2015 the Board of Commissioners held a public hearing on the conditional use 
permit application. The hearing was continued until February 23, 2015. The applicant was 
present during both hearings to address the Board and respond to questions. 

8. Planning Director Pamela Graham presented the proposal and staff report which were entered 
into the record. 

9. If constructed in accordance with the proposal submitted and in compliance with the Town' s 
Ordinances and Codes, the establishment, maintenance, or operation of the subdivision will not 
materially endanger the public health or safety, will not substantially injure the value of 
adjoining or abutting property, and will be in harmony with the area in which it is to be located. 

1 
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10. If constructed in accordance with the proposal submitted and in compliance with the Town's 
Ordinances and Codes, the nightclub operation will be in general conformity with the 2030 Land 
Development Plan Future Land Use Map's designation of the project area for commercial uses. 

11. That the conditional use shall, in all other respects, conform to the applicable regulations of the 
HC Zoning District in which it is to be located, except as such regulations may be modified by the 
Board of Commissioners pursuant to the recommendation of the Planning Board. 

CONCLUSIONS OF LAW 

1. Aberdeen Unified Development Ordinance §152-60 provides for the ability of the Board of 
Commissioners to attach such reasonable requirements as to ensure that the development 
meets the following standards for Special Use and Conditional Use Permits: 

• Will not endanger the public health or safety, 
• Will not injure the value of adjoining or abutting property, 

• Will be in harmony with the area in which it is located, and 

• Will be in general conformity with the land-use plan, thoroughfare plan, or other plan 
officially adopted by the Town Board. 

2. That the Town of Aberdeen Board of Commissioners has jurisdiction over the persons and 
subject matter in this action and that the parties are properly before this Board. 

3. That the applicant, Marbella llagor Zarco, has satisfied all of the requisite standards pursuant to 
the Town of Aberdeen Unified Development Ordinance subject to conditions. 

DECISION 

Based on these Findings of Fact and Conclusions of Law, the application for Conditional Use Permit 
CU #14-07 is approved subject to the following conditions. 

a. Conditional Use Permits (CUPs) run with the land and as such CU #14-07 applies to the 
entirety of the property reflected in ParceiiD #00051524. An amendment to the CUP 
is needed to remove property from the CUP or to make changes to the CUP. If an 
activity is a use by right, it is not subject to the CUP. 

b. Building and Fire Inspections and Town of Aberdeen Business License are to be 
required prior to beginning operation, all to be coordinated through the Planning 
and Inspection Department. 

c. Proposed building renovations are to be approved by Town of Aberdeen Building 
Inspectors and shall meet all applicable codes. 

d. Any and all required permits and/or approvals from other regulatory agencies must 
be in place prior to issuance of a Zoning Permit by the Planning Department. 

e. In the absence of objections from the property owner, and provided that adequate 
walkway exists to safely accommodate pedestrians, a designated area for bicycle 
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parking and bicycle racks to accommodate a mrmmum of two bicycles is 
recommended for the property prior to operation of the use. 

f . Approval of the CUP shall not imply approval of signage. Sign permit applications 
consistent with the requirements of the UDO shall be reviewed and approved by the 
Planning Department prior to installation. 

g. The operation will be required to comply with Town of Aberdeen noise regulations. 
h. Compliance of the security plan as submitted by the applicant is required as a 

condition of approval. 
i. Hours of operation shall be limited to Friday and Saturday from 9:00 pm to 2:00 am 

and the same hours on Sunday ifthe following Monday is a recognized holiday. 
j. All additional conditions or requirements as provided in the Town of Aberdeen 

Unified Development Ordinance are enforceable with regards to the proposal 
approved by CU #14-07. 

The foregoing Findings on motion of Commissioner seconded by 

Commissioner _______ ___, is adopted this ___ day of ________ ___, 2015. 

Ayes: __ _ 

Nos: ---

Absent or Excused: ---

Dated: ____ _ 

Robert A. Farrell, Mayor 

ATTEST: 

Regina M. Rosy, Town Clerk 
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DECISION OF THE TOWN OF ABERDEEN BOARD OF COMMISSIONERS 

Case Number: Conditional Use Permit CU#14-07 

Hearing: The Town of Aberdeen conducted a Public Hearing on January 26, 2015 to consider 
Conditional Use Permit application CU#14-07 as submitted by Marbella llagor Zarco to allow a 
nightclub on property including all or part of PID #00051524, located at 1680 NC Highway 5. 

FINDINGS OF FACT 

1. Twenty-two Hundred One Pinehurst, LLC is the owner of record of property identified as 
PID #00051524. 

2. On December 5, 2014, Marbella llagor Zarco (APPLICANT} submitted an application for a Conditional 
Use Permit to operate a nightclub on said property. The application was determined to 
be complete by staff. 

3. On December 18, 2014 the Town of Aberdeen Planning Board voted unanimously to recommend 
approval with conditions of the conditional use permit application to the Town of Aberdeen Board 
of Commissioners. 

4. The property was posted and parties duly noticed. 
5. The proposed site details are as follows: 

Zoning HC (Highway Commercial) 
Adjacent Zoning North: HC 

East: HC 
South: HC, MH (Manufactured Home) 
West: HC 

Watershed Property is not located in a protected watershed 

Floodplain N/A 
Existing Use in Vicinity Commercial with closest residential use approximately 435 
Project Area linear feet from the structure 
Existing Use on Property Commercial 

6. Nightclubs are permitted in the Highway Commercial Zoning District; The Unified Development 
Ordinance requires that such uses obtain a conditional use permit. 

7. On January 26, 2015 the Board of Commissioners held a public hearing on the conditional use 
permit application. The hearing was continued until February 23, 2015. The applicant was 
present during both hearings to address the Board and respond to questions. 

8. Planning Director Pamela Graham presented the proposal and staff report which were entered 
into the record. 

9. If completed and operated in accordance with the proposal submitted and in compliance with 
the Town's Ordinances and Codes, the establishment, maintenance, or operation of the 
subdivision (will/will not) materially endanger the public health or safety, (will/will not) 
substantially injure the value of adjoining or abutting property, and (will/wi ll not) be in harmony 
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with the area in which it is to be located. (Specific justification to support the statement "will 
not" must be provided). 

10. If constructed in accordance with the proposal submitted and in compliance with the Town's 
Ordinances and Codes, the nightclub operation (will/will not) be in general conformity with the 

2030 Land Development Plan due to the following: ---------------

11. (This and subsequent items in this section reserved for specific references to justification for 
denial.) 

CONCLUSIONS OF LAW 

1. That the applicant, Marbella llagor Zarco, (has/has not) satisfied all of the requisite standards 
pursuant to the Town of Aberdeen Unified Development Ordinance, specifically: 

2. That the Aberdeen Unified Development Ordinance §152-60 sets forth the following Additional 
Requirements on Special Use and Conditional Use Permits: 

a) Will not endanger the public health or safety, 
b) Will not substantially injure the value of adjoining or abutting property, 
c) Will be in harmony with the area in which it is located, and 
d) Will be in general conformity with the land-use plan, thoroughfare plan, or other plan 

officially adopted by the Town Board. 

3. That the Town of Aberdeen Board of Commissioners has jurisdiction over the persons and 
subject matter in this action and that the parties are properly before this Board. 

DECISION 

Based on these Findings of Fact and Conclusions of Law, the application for Conditional Use Permit 
CU #14-07 is denied. 

The foregoing Findings on motion of Commissioner seconded by 

Commissioner--------' is adopted this ___ day of ________ -' 2015. 
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Ayes: __ _ 

Nos: ---

Absent or Excused: __ _ 

Dated: ____ _ 

Robert A. Farrell, Mayor 

ATTEST: 

Regina M . Rosy, Town Clerk 
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AGENDA l C <f- 7 J ITEM _ _.:_ __ _ 

TOWN OF ABERDEEN 

AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: .:..P...:G:.::ra:.::h:::am:.:.:_ _________ Department: .:..P:::I•:::nn.:::in.:::g ________ _ 

Contact Phone # ...:4::.51:.:.7 __________ Date Submitted: .::2::.:'1:::8':::20::.:1::::5 ______ _ 

Agenda Item Title: Consideration of Conditional Use Permit CU #14-06 for an Indoor Shooting Range in the IH (Heavy Industrial) District 

Date of Board Meeting to hear this item: 2/23/2015 

Board Action Rrulested: 
New Business .f 

Old Business 
Public Hearing J:ZL 
Other Business 0 

Summary of Information: 

Information Only 0 
For Action at Future Meeting_[]_ Date=~---
Informa! Discussion & Public Comment 0 
Consent Agenda D 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# __ _ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

I MEMORANDUM TO THE BOARD OF COMMISSIONERS- February 23, 2015 Public Hearing 
*New information will be indicated in bold type* 

Applicant: 
Stratus Tactical 
Performance, LLC 

Request: 
Conditional Use 
Permit CU #14-06 
for an Indoor 
Shooting Range 

Location: 
314 South Pine St. 

Parcel ID: 
20060678 

Zoning: 
I-H (Heavy 
Industrial) 

Existing Use: 
Storage and 
Offices 

Proposed Use: 
Indoor Shooting 
Range 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Conditional Use Permit Request 

Stratus Tactical Performance, LLC requests a conditional use permit (CUP) for an 
indoor shooting range on property owned by Meridian Real Estate, LLC, located at 
314 South Pine Street in Aberdeen. The property is adjacent to the Meridian Zero 
Kiosk facility. The applicant seeks approval of the use, subject to final engineering 
through the Site Plan Review process. Additional construction detail for the site and 
remodel of the existing structure will be provided at that time for staff review. 

Procedural Issues 

§ 152-146 Table of Permissible Uses of the Town of Aberdeen Unified Development 
Ordinance (UDO) requires that indoor shooting range proposals receive approval by 
the Town Board, and a recommendation by the Planning Board, for a conditional use 
permit. § 152-46 further provides that conditional use permits are issued by the Town 
Board. A decision on the application is within the authorized jurisdiction of the Board 

(~f Commissioners. 

The UDO directs in § 152-54 that the Town Board shall issue a requested conditional 
use permit unless it concludes, based upon the information submitted, that: 

I. The requested permit is not within its jurisdiction according to the Table of 
Permissible Uses, or 

2. The application is incomplete, or 
3. If completed as proposed in the application, the development will not comply 

with one or more requirements of this chapter. (The "chapter" in this context is 
the UDO). 

Furthermore, even if the Town Board finds that the application complies with all other 
provisions of this chapter, it may still deny the permit if it concludes, based upon the 
information submitted, that if completed as proposed, the development, more probably 
than not, 

l. Will materially endanger the public health or safety, or 
2. Will substantially injure the value of adjoining or abutting property, or 
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3. Will not be in harmony with the area in which it is to be located, or 
4. Will not be in general conformity with the land-use plan, thoroughfare plan, or other plan 

specifically adopted by the Town Board. 

Following a recommendation by the Planning Board to the Town Board for approval or denial of an 
application, the item will be scheduled for a public hearing where public input can be accepted by the Town 
Board in advance of a final decision. The Town Board acts in a quasi-judicial capacity when considering a 
conditional use pem1it application and shall consider the recommendations of the Planning Board and staff in 
their decision. Though they are not bound by those recommendations, they are required to use the same criteria 
in f01mulating their decision a~ is used by the Planning Board in their recommendation. 

Subsequent to an approved CUP, the applicant will be required to submit fully engineered construction 
documents for inter-departmental review to insure that the proposal has met all Federal, State and local 
regulations and permitting requirements, as well as any conditions attached to the CUP approval. No permits 
authorizing development shall be issued until compliance with all applicable regulations and conditions has 
been demonstrated. 

Background 

A UDO Text Amendment was approved by the Board of Commissioners, with a positive recommendation 
from the Planning Board, in November of 2014 that created a process for consideration of indoor shooting 
ranges. The amendment allowed for indoor shooting ranges to be approved through a conditional use permit 
process, and to be permitted only in the I-H (Heavy Industrial) Zoning District. Additional provisions of the 
amendment included: 

I. Indoor shooting ranges are defined as "an area within a building designated and operated for the use of 
rifles, shotguns, silhouettes, or any other firearm discharge. Skeet shooting, trap shooting and black 
powder rifle use are not permitted in an indoor shooting range". 

2. The Police Chief shall review all proposals for uses that will involve the use the discharge of firearms, 
and shall prepare a written evaluation of whether the proposed use presents public safety concerns. The 
evaluation is to be submitted to the Land Use Administrator prior to any required public hearing for the 
proposed use. 

3. Indoor shooting ranges shall meet or exceed the guidelines and recommendations for design, 
construction, operation and management provided by the National Rifle Association (NRA), National 
Shooting Sports Foundation (NSSF), the US Occupational Safety and Health Administration (OSHA), 
and the National Institute of Occupational Safety and Health (NOISH). 

4. Indoor shooting ranges are limited to using .50 caliber ammunition or less. 

On December I, 2014 staff received from Mr. Eric Ross the completed Conditional Use Application form with 
the associated site plan/survey, floor plans, building elevations and architectural renderings. On January 9, 
2015 Mr. Ross provided a Powerpoint presentation to staff detailing the business plan for Status Tactical 
Performance; a revised presentation was provided on January 15, 2015. This Powerpoint will be presented 
during the public hearing, along with staffs presentation. Staff has determined the application to be complete. 

During their January 15, 2015 meeting the Planning Board voted to recommend approval with amended 
conditions ofCU #14-06. Those conditions are listed on the final pages of this document; Planning Board 



amendments to the conditions are shown in red type. The recommendation vote was 6-1, with Board Member 
Ron Utley opposing. 

Zoning (Exhibit attached) 

The property is located just south of the Meridian Kiosk facility on South Pine Street in the I-H (Heavy 
Industrial) zoning district. The 1-H District was established for the principal use of heavy industries that, by 
their nature, may create some nuisance and which are not properly associated or compatible with residential 
and commercial establishments. 

The attached Vicinity Zoning map shows the parcel abuts other 1-H zoned properties to the north and south, B-
3 zoning to the east, and a I 00 foot wide CSX Railroad right-of-way to the west. Parcels to the west of the 
right-of-way are zoned HC (Highway Commercial) and B-1 (Central Business District). 

Existing Site Conditions (Exhibit attached) 

The parcel contains a +/-15,000 square foot structure that is currently used by Meridian for storage and 
temporary offices while their primary office area is being remodeled. An addition is proposed to the front of 
the existing building and a covered loading dock located to the rear of the existing structure will remain. The 
terrain is relatively level with a slight slope to the south and west, towards lower-lying areas containing 
floodplain, wetlands, and a tributary of Aberdeen Creek known as Devil Gut Branch. No identified wetlands 
or floodplain exist on the subject parcel. The site contains existing treecover along the western and southern 
boundaries, providing sufficient screening to properti~s adjacent to those boundaries and across the rail line to 
the west. No existing screening material is in place along the northern and eastern boundaries; the installation 
of additional material to meet the UDO's screening requirement may be necessary and will be determined 
during Site Plan review by staff The building is accessed from an existing on-site driveway entrance on 
South Pine Street, as well as an off-site driveway approximately 150' to the north on the adjacent Meridian 
parcel. The site also accommodates vehicular access to the rear loading dock and a gravel parking area in front 
of the building. 

Description of Proposal 

The applicant proposes to create an indoor firing range to include a retail area, small cafe, a members' lounge, 
and related office space. A 3,440 square foot addition, to include a second story to a portion of the existing 
building, is proposed. Plans and architectural renderings are enclosed for reference. The Action Target 
designed range will be the only one of its kind in Moore County and will feature twenty (20) lanes with a 
Total Containment Trap system designed to collect bullet rounds, lead dust and other particles in an eco
friendly and low maintenance manner. Action Target has been in operation since 1986 and has designed 
ranges nationwide for commercial enterprises as well as military and law enforcement agencies, including the 
Orlando, Florida and Winston-Salem, NC Police Departments. The company, headquartered in Provo, Utah, 
claims to be the largest shooting range equipment manufacturer in the world and provides a wide range of 
facility services, including design, manufacture, installation and maintenance of ranges. 



The facility will be locally owned and operated and will provide training and practice to active duty and 
retired military personnel, law enforcement agencies, and the general public. More information on Action 
Target's history and capabilities can be found on their website at www.actiontarget.com. 

The UDO requires that all proposals for uses that involve the discharge of firearms be reviewed by the 
Aberdeen Police Chief, and that a written evaluation of whether the proposed use presents public safety 
concerns be prepared by the Police Chief. This evaluation is enclosed with this document. 

Transportation and Parking 

Two existing driveways to the project area from Pine Street will be retained and will access the front parking 
area. Two additional existing driveways to the north offer more direct access to the Meridian facility and an 
overflow/employee parking lot. Pine Street is classified as a Local Street with anticipated trips per day 
between 75 and 200 and is slated for improvements later this year. The use can be expected to generate traffic 
counts well below the 600 trips per day threshold that would trigger a traffic impact analysis. 

Parking requirements established by the UDO, strictly applied, would mandate fifty-eight (58) spaces for this 
use, based on a one space per 400 square foot of building footprint standard. The Board of Commissioners 
may permit deviations from this requirement in situations where strict adherence to the requirements would 
result in inadequate or excessive parking spaces. Staff recommends that flexibility in the standard be 
considered based on the following: 1) the potential for shared parking with Meridian' s adjacent facility, and 
2) the understanding that approximately 8,900 square feet of the faciiity will be dedicated to the firing range 
itself, which is proposed to house 20 lanes. With lane occupancy being typically limited to one person, staff 
has applied an occupancy calculation to the range area rather than a square footage calculation, with one 
parking space being required for each lane. Using this method, the required parking is reduced to forty-four 
(44) spaces. The site provides adequate area for accommodating this requirement with details to be reviewed 
during Site Plan review by staff. 

General Conformity with Plans 

The 2030 Land Development Plan adopted in 2005 does not directly address the need for facilities of this type, 
though the Future Land Use Map identifies this project area as industrial, which is consistent with both the 
current zoning and the existing uses on the property. Staff has located no additional references in other plans 
adopted by the Town that would be applicable to the proposal. The proposal is considered by staff to be in 
general conformity with the adopted Land_Development Plan. 

It should be noted that inconsistencies with the Land Development Plan and other plans adopted by the town 
do not prevent a recommendation for approval of the request, but should be acknowledged and discussed by 
the Planning Board during their deliberations. 

Findings of Fact 

The Town Board must consider the following findings of fact in their deliberations regarding conditional use 
permits: 
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1. Will the activity materially endanger public health or safety? The application states that the proposal 
will not be detrimental to or endanger the public health. safety. morals. comfort. or general welfare, 
and that an indoor range would serve to educate and provide a higher level (~f sc!fety and general 
welfare to the community. 

2. Will it substantially injure the value of adjoining or abutting property? The application states that the 
proposed indoor range would serve to increase the surrounding property values, and is compatible 
with the zoning. It .further states that the goal of the range is to provide world class range .facilities to 
the Moore County area and add a premium level of commercial service to the community. 

3. Will it not be in harmony in the area in which it is to be located? The application states that the 
establishment would be in harmony with the area and serve to improve on a heavy industrial zoned 
area at an existing warehouse. Furthermore, the application states that the improvement would 
increase the property value of not only the current/and owner, but the surrounding community as well. 

4. Will it not be in general conformity with the Land Use Plan or other plans specifically adopted by the 
Board? Stqffhas determined that the proposal is in general confilrmity with adopted plans. 

Recommendations and Suggested Motions 

During their January 15, 2015 regular meeting, the Planning Board recommended approval with amended 
conditions as listed on the following page of CU # 14-06. Staff recommends that the Board accept public 
input during the Public Hearing scheduled for February 23, 2015 and consider action on the proposal at their 
earliest convenience. The following is a recommended format for motions to be made at that time. 

Motion l: 

Motion 2: 

Motion 3: 

Motion 4: 

Motion 5: 

Motion 6: 

CU #14-06 (is/is not) complete as suhmitted. 

CU #14-06, if completed as proposed, (will comply with all/will not comply with one 
or more) requirements of the UDO. If not, specify the requirement. 

CU #14-06 (satisfies/does not satisfy) Finding #1: will not endanger public health or 
safety. If not, list why. 

CU #14-06 (satisfies/does not satisfy) Finding #2: will not substantially injure the 
value of adjoining or abutting property. If not, list why. 

CU #14-06 (satisties/does not satisfy) Finding #3: will be in harmony with the area in 
which it is located. If not, list why. 

CU #14-06 (satisfies/does not satisfy) Finding #4: will be in general conformity with 
Land Use Plan or other plans specifically adopted by the Board. If not, list why. 

Per UDO §l52-54(c), If the Board votes that the application is not complete as submitted (Motion 
#I), Q! that the proposal will not comply with one or more requirements of the UDO if completed 
as proposed (Motion #2), the application may not be approved. 

L_------------------------------.,-----------------------------~ 5 



Motion 7: 
Commissioners: 

Based on the Findings of Fact and the evidence presented, the Board of 

0 Issues denial of CU # 14-06 based on the following: 
0 Issues approval ofCU #14-06. 
0 Issues approval with conditions of CU # 14-06 as follows. 

Recommended Conditions 
(Planning Board recommended amendments to the conditions are shown in red type) 

New information is in bold type. 

1. Conditional Use Permits (CUPs) run with the land and as such CU #14-06 applies to the entirety of the 
property reflected in Parcel ID #20060678. An amendment to the CUP is needed to remove property 
from the CUP or to make changes to the CUP. If an activity is a use by right, it is not subject to the 

CUP. 
2. The proposed use is authorized by the CUP, however, approval of CU #14-06 is contingent on a 

successful inter-departmental review to insure that the development has met all Federal, State and local 
regulations and permitting requirements, as well as any conditions attached to the CUP approval. 

3. Any and all required permits and/or approvals from other regulatory agencies must be in place prior to 

issuance of a Notice to Proceed by the Planning Department. 
L As required by the UDO, the proposal shall be has been reviewed by the Police Chief and a written 

report of the Chief's findings regarding the proposal ' s impact to public safety shall be has been 
provided to the Board of Commissioners prior to the Public Hearing for CU #14-06. Additionally, the 
Police Chief shall review with the owners to determine an appropriate minimum age for accompanied 
minors to have access to the range. 

4.-S.Persons under the age of 18 shall be accompanied at all times by a parent or guardian who is 
over 21 years of age. Such parent or guardian may not engage in shooting at the same time as the 
child they are accompanying. 

:).;.~ No unaccompanied persons under the age of 18 are to be allowed in the facility. 

G-.7.The rental or sale of firearms and the sale of ammunition shall be limited to persons 21 years of 
age and older. 

+.8.Ammunition shall be stored in a climate controlled and secure area; such area shall be noted on 
plans submitted to the Planning Department for review. 

8.9.The facility shall institute guidelines for a rotation system to limit the amount of time any single 
range master is exposed to the range. 

9-:-~Approval of CU #14-06 is contingent on documentation that the proposal meets or exceeds the 
guidelines and recommendations for design, construction, operation and management provided by the 

National Rifle Association, National Shooting Sports Foundation, the US Occupational Safety and 
Health Administration, and the National Institute of Occupational Safety and Health. 

+(h I 1. The use of ammunition caliber in excess of .50 shall be prohibited within the facility. 
-1-+-:-12. The facility shall conduct airborne lead exposure measurements to make an initial 

determination to assess the airborne lead levels within the first thirty (30) days of operation and shall 
provide a copy of the results to the Planning Department. Subsequent monitoring assessments and any 

corrective action as required by the Federal OSHA General Industry Lead Standard (29 CFR 



1910.1 025) shall be reported to the Planning Department in all cases where testing indicates levels in 
excess of the OSHA standard. 

+±13. The firing range area shall be required to operate under a ventilation system separate from the 
remainder of the building, utilizing High Efficiency Particulate (HEPA) filtration of all air exhausted 
from the range. 

-:1.-* 14. The facility shall employ an automatic range shutdown device designed to curtail range 
activity should any segment of the filtration system fail. 

+4.-15. Approval of the CUP shall not imply approval of signage. Sign permit applications consistent with 
the requirements of the UDO shall be reviewed and approved by the Planning Delepartment prior to 
installation. 
~The operation will be required to comply with Town of Aberdeen noise regulations. 
17. The Total Containment Trap and Air Conveyor systems as proposed by the applicant or a 

demonstrated equivalent shall be adhered to. Deviations will require an amendment to the CUP or re
application as directed by the UDO. Documentation of the system as installed is to be provided to the 
Planning Department. 

18. Required parking may be reduced to no less than forty-four (44) spaces to eliminate excessive parking 
at the site. 

19. Landscape and screening requirements as directed by t!;e UDO shall be complied with. 
20. Consumption of alcoholic beverages shall be prohibited on the property, to include the building and 

parking areas. 
2()..21. All additional conditions or requirements as provided in the Town of Aberdeen Unified 

Development Ordinance are enforceable with regards to the proposal approved by CU #14-06. 

I Enclosures: CUP Application 
Police Chief Memorandum 
Preliminary Site Plan 
Vicinity Zoning Map 
Aerial Image 
Proposed Facility Plans 
Architectural Renderings 
Draft Findings of Fact - Approval 
Draft Findings of Fact - Denial 
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Town of Aberdeen 
Planning Department 
Phone: (91 0) 944-7024 
Fax: (910) 944-7459 

Conditional Use Application 

For office use only: 

Application No. ____ _ 

Date Received: ____ _ 

Amount Received: ___ _ 

NOTES: - DEADLINE FOR SUBMITTAL IS ONE MONTH PRIOR TO THE APPLICABLE MEETING DATE 
OF THE PLANNING BOARD. 

- ALL APPLICATIONS MUST BE ACCOMPANIED BY A SITE PLAN. SEE SITE PLAN 
APPLICATION CHECKLIST FOR REQUIRED ITEMS. 

APPLICANT INFORMATION: 

Applicant: __ _.$~t~ra:u.tu."s~I4::~1.olct~.~~.ic..c:au...l .~::P.ceudUiori.&Jmu.ca:u.n.u..c.ce:,.., ~..1 I-ll C~..~-------------------

Phone No. 91 0-366-484 7 Cell No. 910-364-3346 Email: eric@stratustac.com 

Applicant's Address 312 Pine St, Aberdeen, NC 28315 

Property Owner:___:C:....:.h.:.:..n;.:;·s....:G:..:i.:.:ld:..:e..:...r ________________ _;,.. _______ _ 

Owner's Address: 312 Pine St. Aberdeen, NC 28315 

Property Location Address: 312 Pine St, Aberdeen, NC 28315 

CONDITIONAL USE REQUEST: 
L~---------------

A. Existing Zoning:.__;H:..:.e.=.;a=-v=...y~l~n~d=-us::.:t::..:ri=al:__ ___________________ _ 

B. Existing land use on property:__;H:..:.e.:;.;a=-vy;..L...:I.:..:.n.=.du=-s::.:t;:.;.ria::;;.;l _______________ _ 

C. Requested land use:. __ H_e_a_vy=---ln_d_u_s_tr_ia_l __________________ _ 

THE BOARD MUST MAKE THE FOLLOWING FINDINGS OF FACT IN ORDER TO APPROVE A 
CONDITIONAL USE PERMIT. PLEASE PROVIDE INFORMATION TO SUPPORT THE FOLLOWING 
STATEMENTS. 

STATEMENT OF JUSTIFICATION: 

A. The establishment, maintenance or operation of the conditional use will not be detrimental to or 
endanger the public health, safety, morals, comfort or general welfare: 

The proposed indoor range will not be detrimental to or endanger the public health, safety, morals, 
comfort, or general welfare. An indoor range would serve to educate, provide a higher level of safety 

and increase the community's general welfare. 

B. The conditional use will not be injurious to the use and enjoyment of other property in the immediate 
vicinity for the purposes already permitted or substantially diminish and impair property values 
within the neighborhood: 

The addition of the proposed indoor range would serve to increase the surrounding property value, and 
would fit into the zoning of the surrounding areas. The goal of the range is to provide world class 

range facilities to the Moore County area and add a premium level of commercial service to the community. 



C. The establishment of the conditional use will be in harmony with the area In which it is to be located 
and will not impede the normal and orderly development and improvement of the surrounding 
property for uses permitted in the district: 

The establishment would be in harmony with the area and serve to improve on a heavy industrial 

zoned area at an existing warehouse. The improvement would increase the property value of not 
only the current land owner, but the surrounding community as well. 

D. The exterior architectural appeal and function plan of any proposed structure will not be so at 
variance with either the exterior architectural appeal and functional plan of the structures already 
constructed or in the course of construction in the immediate neighborhood or the character of the 
applicable district as to cause substantial depreciation in the property values within the 
neighborhood: 

The exterior appeal and function of the proposed structure would increase the architectural appeal and 
functional plan of the existing structure, and remain within the character of the district to increase the 
property values within the neighborhood (see renderings). 

E. Adequate utilities, access road, drainage and/or necessary facilities have or are being provided: 
Adequate utilities. access road, drainage and necessary facilities already exist and/ or will be provided 
in accordance the state, county, and town of Aberdeen's building codes. This includes handicap access 
and appropriate facilities in consideration offuture requirements. 

F. Adequate measures bave been or will be taken to provide ingress and egress so designed as to 
minimize traffic congestion In the public streets: 

Adequate measures have been taken with the existing warehouse I facilities to provide ingress and egress 
as to minimize traffic congestion in the public streets. Future construction will be conducted with the 
needs of the communitY in mrnd, and m close coordmatlon with the town of ~berdeen to prevent uni::!Ue 

G. The conditional use wiD be in general conformity with the land-usc plan, thoroughfare plan, or other 
plan specifically adopted by the Town: 
The builder has adequate experience and knowledge of local building codes and land-use plans to ensure 
compliance with all plans specifically adopted by the Town. 

H. The conditional use in all other respects, conforms to the applicable regulations of the district in 
which it is located: 
Through close coordination between the builder, Jason Long, the owners, and with the town of Aberdeen, 
all necessary precautions will be taken to ensure the construction adheres to the regulations and style 
of the drstnct. 

Acceptance of this application does not imply approval of this request. I realize that this application may be 
denied or tbat conditions may be attached to tbis request at assure compliance with applicable Zoning Code 
Requirem ts. 

1 December 2014 
Date 

\? .. _{ \ leo\<+ 
Date 



MEMORANDUM 

TO: Mayor and Board of Commissioners 

FROM: ChiefTimothy J. Wenzel 

Re: Indoor shooting range application 

As per our local ordinance 130-04, I am tasked with reviewing the 

application and addressing any potential public safety concerns. As I 

review the proposed indoor range application, the major possible 

public safety concerns that I see are; 

1. Lead Exposure to public and employees. 

2. Noise issues for the public and employees. 

3. Age restrictions for entry and use. 

4. Storage of Ammunition. 

The first issue of lead exposure has been debated throughout this 

process. From the literature provided to me by the Planning director I 

do not feel that lead exposure is a concern. The air filtration system 

that will be in place limits exposure for customers and employees to 

acceptable levels. Also the removal system for spent ammunition, as 

well as the backstop design, severely limits any possible dangerous 

exposure to employees. 

I do not believe that noise would be an issue for customers or 

employees. Customers will be required to wear approved ear 

protection. Most shooters will come with their own, however the 



facility will provide ear protection if needed on the range. Also, I would 

recommend that all reflecting walls on the range be covered with 

sound absorbing material. As far as the range master goes, they will be 

housed in an acoustically treated booth, which will reduce the noise on 

the range. I would recommend following guidelines for instituting a 

rotation system whereas the same employee is not the range master 

for considerable amounts of time. 

The age restriction question was answered by Mr. Ross who stated the 

following, "At age 18, an individual can shoot on the range without an 

adult present (Federal Firearm restrictions still apply). Kids under 18 will 

have to be accompanied at all times by a parent or guardian who is 

over 21, and not shooting at the same time as the child they are 

accompanying. We (the range) reserve the right make a judgment call 

on use of the range based on the child and the parent's ability to 

manage that child on the range." 

"The rental of firearms and sale of ammunition will be limited to those 

who are 21 and older. " 

I am satisfied that these restrictions are adequate. 

Finally, as to the question of storing the ammunition, Mr. Ross states 

that the ammunition will be stored in a climate controlled and secure 

area. 

I believe that the applicants have satisfied all public safety concerns. 

believe that the facility will add to gun safety and safe handling of 

weapons by the general public. I also believe that the facility will be a 

positive addition to the community. 
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DRAFT- APPROVAL 

DECISION OF THE TOWN OF ABERDEEN BOARD OF COMMISSIONERS 

Case Number: Conditional Use Permit CU#14-06 

Hearing: The Town of Aberdeen conducted a Public Hearing on February 23, 2015 to consider 
Conditional Use Permit application CU#14-06 as submitted by Stratus Tactical Performance, LLC to 
allow an Indoor Shooting Range on property including all or part of PID #20060678, located at 314 
South Pine Street, Aberdeen, NC. 

FINDINGS OF FACT 

1. Meridian Real Estate, LLC is the owner of record of property identified as PID #20060678. 
2. On December 1, 2014, Stratus Tactical Performance, LLC (APPLICANT) submitted an application for 

a Conditional Use Permit to develop an Indoor Shooting Range on said property. The application 
was determined to be complete by staff. 

3. On January 15, 2015 the Town of Aberdeen Planning Board voted to recommend approval of the 
conditional use permit application to the Town of Aberdeen Board of Commissioners. The vote was 
6-1 in favor of an approval recommendation. 

4. The property was posted and parties duly noticed. 
5. The proposed site details are as follows: 

Zoning 1-H Heavy Industrial 
Adjacent Zoning North : 1-H 

East: B-3 
South: 1-H 
West: HC and B-1 

Taxable Acreage Based on Moore County Tax Records 
1.14 Acres 

Watershed Property is not located in a protected watershed 

Floodplain N/A 
Existing Use in Vicinity Industrial, Commercial, Multi-Family Residential 
Project Area 
Existing Use on Property Office, Storage 

6. Indoor Shooting Ranges are permitted in the 1-H Zoning District; The Unified Development 
Ordinance requires that such uses obtain a Conditional Use Permit. 

7. The applicant proposes an Indoor Shooting Range to include a retail area, small cafe, members' 
lounge, and related office space utilizing an existing structure with proposed additions. 

8. On February 23, 2015 the Board of Commissioners held a public hearing on the conditional use 
permit application. Applicant representatives were present to address the Board and respond to 
questions. Planning Director Pamela Graham presented the proposal and staff report which 
were entered into the record. 

9. If constructed in accordance with the proposal submitted and in compliance with the Town's 
Ordinances and Codes, the establishment, maintenance, or operation of the subdivision will not 
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materially endanger the public health or safety, will not substantially injure the value of 
adjoining or abutting property, and will be in harmony with the area in which it is to be located. 

10. If constructed in accordance with the proposal submitted and in compliance with the Town's 
Ordinances and Codes, the proposal will be in general conformity with the 2030 Land 
Development Plan Future Land Use Map's designation ofthe project area for industrial uses. 

11. That the conditional use shall, in all other respects, conform to the applicable regulations of the 
1-H Zoning District in which it is to be located, except as such regulations may be modified by the 
Board of Commissioners pursuant to the recommendation of the Planning Board. 

CONCLUSIONS OF LAW 

1. That the applicant, Stratus Tactical Performance, LLC, has satisfied all of the requisite 
standards pursuant to the Town of Aberdeen Unified Development Ordinance subject to 
conditions. 

2. Aberdeen Unified Development Ordinance §152-60 provides for the ability of the Board of 
Commissioners to attach such reasonable requirements as to ensure that the development 
meets the following standards for Special Use and Conditional Use Permits: 

1. Will not endanger the public health or safety, 
2. Will not injure the value of adjoining or abutting property, 
3. Will be in harmony with the area in which it is located, and 
4. Will be in general conformity with the land-use plan, thoroughfare plan, or other plan 

officially adopted by the Town Board . 

3. That the Town of Aberdeen Board of Commissioners has jurisdiction over the persons and 
subject matter in this action and that the parties are properly before this Board. 

DECISION 

Based on these Findings of Fact and Conclusions of Law, the application for Conditional Use Permit 
CU #14-06 is approved subject to the following conditions. 

a. Conditional Use Permits (CUPs) run with the land and as such CU #14-06 applies to the 
entirety of the property reflected in Parcel ID #20060678. An amendment to the CUP 
is needed to remove property from the CUP or to make changes to the CUP. If an 
activity is a use by right, it is not subject to the CUP. 

b. The proposed use is authorized by the CUP, however, approval of CU #14-06 is 
contingent on a successful inter-departmental review to insure that the 
development has met all Federal, State and local regulations and permitting 
requirements, as well as any conditions attached to the CUP approval. 

c. Any and all required permits and/or approvals from other regulatory agencies must 
be in place prior to issuance of a Notice to Proceed by the Planning Department. 

2 
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d. As required by the UDO, the proposal has been reviewed by the Police Chief and a 
written report of the Chiefs findings regarding the proposal's impact to public safety 
has been provided to the Board of Commissioners prior to the Public Hearing for CU 
#14-06. 

e. Persons under the age of eighteen (18) shall be accompanied at all times by a parent 
or guardian who is over twenty-one (21) years of age. Such parent or guardian may 
not engage in shooting at the same time as the child they are accompanying. 

f. No unaccompanied persons under the age of eighteen (18} shall be allowed in the 
facility. 

g. The rental or sale of firearms and the sale of ammunition shall be limited to persons 
twenty-one (21} years of age and older. 

h. Ammunition shall be stored in a climate controlled and secure area; such area shall 
be noted on plans submitted to the Planning Department for review. 

i. The facility shall institute guidelines for a rotation system to limit the amount of time 
any single range master is exposed to the range. 

j. Approval of CU #14-06 is contingent on documentation that the proposal meets or 
exceeds the guidelines and recommendations for design, construction, operation 
and management provided by the National Rifle Association, National Shooting 
Sports Foundation, the US Occupational Safety and Health Administration, and the 
National Institute of Occupational Safety and Health .. 

k. The use of ammunition caliber in excess of .50 shall be prohibited within the facility. 
I. The facility shall conduct airborne lead exposure measurements to make an initial 

determination to assess the airborne lead ievels within the first thirty (30) days of 
operation and shall provide a copy of the results to the Planning Department. 
Subsequent monitoring assessments and any corrective action as required by the 
Federal OSHA General Industry Lead Standard (29 CFR 1910, 1025} shall be reported 
to the Planning Department in all cases where testing indicates levels in excess of the 
OSHA standard. · 

m. The firing range area shall be required to operate under a ventilation system 
separate from the remainder of the building, utilizing High Efficiency Particulate 
(HEPA) filtration of all air exhausted from the range. 

n. The facility shall employ an automatic range shutdown device designed to curtail 
range activity should any segment of the filtration system fail. 

o. Approval of the CUP shall not imply approval of signage. Sign permit applications 
consistent with the requirements of the UDO shall be reviewed and approved by the 
Planning Department prior to installation. 

p. The operation will be required to comply with Town of Aberdeen noise regulations. 
q. The Total Containment Trap and Air Conveyor systems as proposed by the applicant, 

or a demonstrated equivalent, shall be adhered to. Deviations will require an 
amendment to the CUP or re-application as directed by the UDO. Documentation of 
the system as installed is to be provided to the Planning Department. 

r. Required parking may be reduced to no less than forty-four (44} spaces to eliminate 
excessive parking at the site. 
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s. Landscape and screening requirements as directed by the UDO shall be complied 
with. 

t. Consumption of alcoholic beverages shall be prohibited on the property, to include 
the building and parking areas. 

u. All additional conditions or requirements as provided in the Town of Aberdeen 
Unified Development Ordinance are enforceable with regards to the proposal 
approved by CU #14-06. 

The foregoing Findings on motion of Commissioner seconded by 

Commissioner---------' is adopted this ___ day of ________ _) 2015. 

Ayes: __ _ 

Nos: ---

Absent or Excused: __ _ 

Dated: ____ _ 

Robert A. Farrell, Mayor 

ATTEST: 

Regina M. Rosy, Town Clerk 
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DECISION OF THE TOWN OF ABERDEEN BOARD OF COMMISSIONERS 

Case Number: Conditional Use Permit CU#14-06 

Hearing: The Town of Aberdeen conducted a Public Hearing on February 23, 2015 to consider 
Conditional Use Permit application CU#14-06 as submitted by Stratus Tactical Performance, LLC to 
allow an Indoor Shooting Range on property including all or part of PID #20060678, located at 314 
South Pine Street, Aberdeen, NC. 

FINDINGS OF FACT 

1. Meridian Real Estate, LLC is the owner of record of property identified as PID #20060678. 
2. On December 1, 2014, Stratus Tactical Performance, LLC (APPLICANT) submitted an application for 

a Conditional Use Permit to develop an Indoor Shooting Range on said property. The application 
was determined to be complete by staff. 

3. On January 15, 2015 the Town of Aberdeen Planning Board voted to recommend approval of the 
conditional use permit application to the Town of Aberdeen Board of Commissioners. The vote was 
6-1 in favor of an approval recommendation. 

4. The property was posted and parties duly noticed. 
5. The proposed site details are as follows: 

Zoning 1-H Heavy lndustriai 

Adjacent Zoning North: 1-H 
East: B-3 
South: 1-H 
West: HC and B-1 

Taxable Acreage Based on Moore County Tax Records 
1.14 Acres 

Watershed Property is not located in a protected wa'tershed 
Floodplain N/A 
Existing Use in Vicinity Industrial, Commercial, Multi-Family Residential 
Project Area 
Existing Use on Property Office, Storage 

6. Indoor Shooting Ranges are permitted in the 1-H Zoning District; The Unified Development 
Ordinance requires that such uses obtain a Conditional Use Permit. 

7. The applicant proposes an Indoor Shooting Range to include a retail area, small cafe, members' 
lounge, and related office space utilizing an existing structure with proposed additions. 

8. On February 23, 2015 the Board of Commissioners held a public hearing on the conditional use 
permit application. Applicant representatives were present to address the Board and respond to 
questions. Planning Director Pamela Graham presented the propo,sal and staff report which 
were entered into the record. 

9. If constructed in accordance with the proposal submitted and in compliance with the Town's 
Ordinances and Codes, the establishment, maintenance, or operation of the subdivision 
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(will/will not) materially endanger the public health or safety, (will/will not) substantially injure 
the value of adjoining or abutting property, and (will/will not) be in harmony with the area in 
which it is to be located. {Specific justification to support the statement "will not" must be 
provided). 

10. If constructed in accordance with the proposal submitted and in compliance with the Town's 
Ordinances and Codes, the proposal (will/will not) be in general conformity with the 2030 Land 

Development Plan due to the following:--------------------

11. (This and subsequent items in this section reserved for specific references to justification for 
denial.) 

CONCLUSIONS OF LAW 

1. That the applicant, Stratus Tactical Performance, LLC, (has/has not) satisfied all of the 
requisite standards pursuant to the Town of Aberdeen Unified Development Ordinance, 
specifically: 

2. That the Aberdeen Unified Development Ordinance §152-60 sets forth the following 
Additional Requirements on Special Use and Conditional Use Permits: 

1. Will not endanger the public health or safety, 
2. Will not injure the value of adjoining or abutting property, 
3. Will be in harmony with the area in which it is located, and 
4. Will be in general conformity with the land-use plan, thoroughfare plan, or other plan 

officially adopted by the Town Board. 

3. That the Town of Aberdeen Board of Commissioners has jurisdiction over the persons and 
subject matter in this action and that the parties are properly before this Board. 

DECISION 

Based on these Findings of Fact and Conclusions of Law, the application for Conditional Use Permit 
CU #14-06 is denied. 
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The foregoing Findings on motion of Commissioner seconded by 

Commissioner is adopted this day of ________ __, 2015. 

Ayes: __ _ 

Nos: ---

Absent or Excused: __ _ 

Dated: -----
Robert A. Farrell, Mayor 

ATTEST: 

Regina M. Rosy, Town Clerk 
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TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: _o'-"'-''-M'-"'-" ________ Department: .:..:P'':::"":::.'""-' ---------

Contact Phone # _,_o.94_._ .. _soo ________ Date Submitted: :::.'":.:"..:.:1''-----------

AgendaltelllTitle::::.G':.:'"..:.:":::.u~~·='•:.:P:.:"w:.:"..:.:''=lio:::."---------------------

Work Session- Board Action (date of meeting should be filled in on line) : 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session- immediate action ______ _ 

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business Information Only :::.x _____ _ 
Old Business Consent Agenda _____ _ 
Public Hearing Informal Discussion & Public Comment ___ _ 
Other Business ____ _ 

Summary of Information: 

The purpose of this item is to update the board on all "off schedule" grants managed 
by the Planning Dept. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Town of Aberdeen 
Planning Department-Related Grants 

Status Updates 

ABERDEEN BOJARD OF COMMISSIONERS 
Regular Boa.ra Meeting 

Monday, February 23rd, 2015 



Grant Status Summary 

• All grants are ''on schedule'' with an exception 
for the following five: 

~ #07-D-2451 ( ITRP- Sewer Improvements) 

~ #2013-125-60501-118 (Project Huggies) 

~ #12-C-2438 (2012 SBEA) . 

~ #2013-088-60503!-118 (Me:ridian Expansion Project) 
' 



#07-D-2451 I CDBG 
{ITPP- Sewer Improvements) 

~ Close-out date: 2/6/2015 

);;;> Award Amount: $243,000 

Activity 

•!• Sewer 

•!• Administration 

•!• Job Creation 

Performance 

On Schedule 

On Schedule 

Off Schedule 



#2013-125-60501-118/ 
Building Reuse 

(Project Huggies) 
/ 

~Close-out date: 2/27/2015 

~Award amount: $175,000 

Activity 

•!• Building Reuse casts 

•!• Job Creation 

Performance 

On Sthedule 

Off Schedule 



12-C-2438 (2012 SBEA) 

~Close-out date: 1/19/2016 

~Award amount: $225,000 

Activity 

•!• Administration I ·1 

•!• Planning 

•!• Machinery & Equipm,ent 

•:• Commercial Rehab 

•!• Job Creation 

Performance 

On Schedule 

On Schedule 

Off Schedule 

Off Schedule 

Off Schedule 



#2013-088-60501-118 {Meridian 
Expansion Project) 

~Close-out date: 12/5/2015 
-

~Award amount: $150,000 

Activity 

•!• Building Reuse costs . 

•!• Job Creation · 

Performance 

Off Schedule 

Off Schedule 
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