
Agenda 
Regular Board Meeting 
Aberdeen Town Board 

November 17, 2014 
Monday, 6:00p.m. 

1. Call to Order 

a. Pledge of Allegiance. 

2. Setting of the Agenda 

3. Consent Agenda 

Robert N. Page Municipal Building 
Aberdeen, North Carolina 

All items listed below are considered routine or have been discussed at length in 
previous meetings and will be enacted by one motion. No separate discussion 
will be held except on request by a member of the Board of Commissioners. 

a. Minutes of Special Called Meeting on October 11, 2014, Regular Board 
Meeting on October 20, 2014, and Work Session on November 3, 2014. 

4. Informal Discussion and Public Comment 

a. Citizen's Academy Program Graduation. 

b. Employee of the Year Presentation. 

5. Financial Report 

6. Old Business 

7. Public Hearings and New Business 

a. Public Hearing for UDO Text Amendment #14-02 Regarding the Discharge 
of Firearms within the Town Limits. 

b. Consider action on An Ordinance Amending the Aberdeen Code of 
Ordinances and the Aberdeen Unified Development Ordinance with 
Regard to the Discharge of Firearms and the use or Storage of Explosives 
within the Zoning Jurisdiction of the Town. 



c. Public Hearing for UDO Text Amendment #14-06 to Require Vegetated 
Strips Between Curb & Sidewalks. 

d. Consider action on An Ordinance Amending the Aberdeen Unified 
Development Ordinance to Require Vegetated Strips Between Curb and 
Sidewalks. 

e. Public Hearing for Conditional Use Permit #14-05 submitted by Bill Clark 
Homes for a 941ot subdivision west of Shepherd's Trail. 

f. Consider action on Conditional Use Permit #14-05 submitted by Bill 
Clark Homes for a 941ot subdivision west of Shepherd's Trail. 

g. Consideration of Historic Preservation Commission Appointment. 

h. Project Budget Ordinance for the Brownfields Assessment Project. 

i. Resolution Approving BB&T's Financing Terms for 4 new Dodge Chargers 
for the Police Department. 

8. Other Business 

a. Update on PARTF Grant for Ray's Mill Pond. 

9. Closed Session pursuant to: 

(a) N.C.G.S. 143-318.11 (a)(3) to consult with an attorney employed or 
retained by the public body in order to preserve the attorney-client 
privilege between the attorney and the public body, and 

(b) N.C.G.S. 143-318.11 (a)(4) to discuss matters relating to the location or 
expansion of industries or other businesses in the area served by the 
public body, including agreement on a tentative list of economic 
development incentives that may be offered by the public body in 
negotiations. 

10. Adjournment 

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE 
UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN 



October 11, 2014 

Saturday, 9:00a.m. 

Minutes 

Strategic Planning Retreat 

Aberdeen Town Board 

AGENDA 3o..., 
ITEM-----

Robert N. Page Municipal Building 

Aberdeen, North Carolina 

The Aberdeen Town Board met Saturday, October 11, 2014 at 9:00 a.m. for the 

Strategic Planning Retreat. Members present were Mayor Robert A. Farrell, Mayor Pro-tem 

Jim Thomas, and Commissioners Pat Ann McMurray, Joe Dannelley, and Elease Goodwin. 

Commissioner Buck Mims was not in attendance for the meeting. Staff members in 

attendance were Planning Director Pam Graham, Well Superintendent Joe Wood, Parks & 

Recreation Director Adam Crocker, Fire Chief Phillip Richardson, Finance Officer Beth 

Wentland, Police Chief Tim Wenzel, Town Manager Bill Zell, and Town Clerk Regina Rosy. 

Planning Board Chairman Johnny Ransdell, Reporter for the Pilot Ted Natt, Mollie Wilson, 

Richard Gergle, Professor Lydian Altman, and Maia Landey were also in attendance for the 

meeting. 

Mayor Farrell called the meeting to order at 9:05 a.m. Mayor Farrell thanked 

everyone for coming and thanked Commissioner Dannelley for developing the idea for a 

Strategic Planning Retreat. 

Professor Lydian Altman, with the UNC School of Government, stated this type of 

session is very common among organizations. Professor Altman stated she has seen a lot of 

changes in this area over the past 15 years, and she expects it will look even more different 

as years continue. Professor Altman stated she will lay some groundwork this morning, and 

then determine anticipated changes to come both internally and externally, discuss future 

orientation, and discuss vision for the Town of Aberdeen, and actions and decisions to make 

now in order to achieve that vision. 

Professor Altman stated today's objectives are to recognize successes, identify local 

assets, implication of changes, and determine how to use that information to move 

forward. 

Each of the attendees introduced themselves, their tenure and position with the 

Town of Aberdeen, and their expectations for today. After introductions, Professor Altman 

reviewed discussion guidelines for today's session which include: be specific, stay focused, 
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share all relevant information, define important words, focus on interests not positions, and 

check your assumptions. 

Professor Altman asked participants to discuss one thing that has made them proud 

over the past year. Ideas discussed include Citizen's Academy Program, Police Department, 

visual appearance of the Town, renovation of Aberdeen Railroad building, personnel hiring 

decisions in Planning Department, buy in from staff and implementing change within the 

Parks & Recreation Department, 4'h of July festivities, infrastructure improvements (new 

well, related water main, increased water capacity), the way Aberdeen's government works 

(no contention), tremendous staff, building improvements, community engagement, active 

approach to looking towards the future, Land Use Plan, openness of current Board to 

consider new ideas, and implementation of electronic agenda packets. 

After a 15 minute break, Professor Altman asked participants to work in groups to 

discuss anticipated changes for the next 5 years and categorize those changes as short-term 

(next 18 months), medium-term (18-36 months), long-term (3-5 years), or continuous 

(ongoing). Changes could be related to the economy, Town's financial picture, 

demographic changes, local, state and federal policy, organizational changes and resource 

allocations, growth pressures and infrastructure needs, environmental implications, 

working relationships, and key partnerships. Participants spent a few minutes coming up 

with ideas for changes anticipated in the next 5 years. Ideas shared include younger 

population in part due to Fort Bragg, new school facilities, increases in crime which could 

have cost implications, employee growth considerations, and growth in traffic (currently 

involved in a comprehensive transportation plan). Commissioner Dannelley questioned if 

managed growth might be a consideration. Professor Altman discussed best building 

practices, quality growth, environmental building practices, and building the tax base to 

counteract some of the mandates coming down from the State. Other ideas expressed 

were the Town becoming more transparent and wildlife displacement. Pam Graham 

discussed the Green Growth Toolbox and how it considers environmental issues and wildlife 

habitats. 

Professor Altman split the group into pairs for interviews, which included one staff 

person and one Board member in each pair. The paired interview team reviewed a list of 

questions relating to what the future of Aberdeen will look like. Professor Altman then 

asked the large group to split into smaller groups to discuss a list of values, and a vision for 

the future based on highlights and themes developed during the paired interviews. It was 

determined that key partners that could help with the vision include schools, developers, 
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residents, business community, Fort Bragg, other Moore County jurisdictions, etc. Partners 

that could block the vision include State Legislature, business partners, etc. Johnny Ransdell 

stated he believes all of the Town's plans need to coordinate and reflect each other in the 

overall vision of the Town. 

Professor Altman discussed next steps to make this plan more real. Manager Zell 

suggested articulating all the ideas from today into one plan and prioritize. Commissioner 

Dannelley stated what he is hearing is the next step is to create a vision based on input 

received today, then Manager Zell would work with his staff on creating mission statements 

for each department of the Town. Professor Altman stated she would combine the list of 

successes with notes from today's session (see attachment for notes from Professor Altman 

-titled "Town of Aberdeen Strategic Planning Retreat"). Professor Altman stated then she 

could suggest next steps for this process (see additional attachment from Professor Altman 

-titled "Overview: What's Included in a Plan? Who's Involved?"). Director Graham stated 

she would want to make sure that the Land Use Plan coordinates with the results from 

today. Professor Altman asked what the final strategic plan should look like? Commissioner 

Dannelley stated he would imagine it being a 7 year document that is on a departmental 

level, and combined into one complete document. Professor Altman stated she would 

recommend a broad strategic goals meeting first before working on the following steps. 

Chief Richardson is going to share his Fire Department Strategic Plan template with 

other Department Directors so that each department can create their own plan. Professor 

Altman stated she will work on developing the vision/mission from the discussion held 

today. Professor Altman recommended another session to further discuss goals. 

Commissioner Dannelley stated he would like to get some framework for the next budget 

cycle. 

At the conclusion, Professor Altman asked participants to evaluate how the session 

went and what worked well, and what we might do differently for the next session. 

A motion was made by 

Thomas, to adjourn the meeting. 

Regina M. Rosy, Town Clerk 

Minutes were completed in 

Draft form on October 11, 2014 

Commissioner Dannelley, seconded by Mayor Pro-tem 

Motion unanimously carried. 

Robert A. Farrell, Mayor 

Minutes were approved 

on November 17, 2014 
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Town of Aberdeen Strategic Planning Retreat 

Saturday, October 11, 2014 
Training Room, Aberdeen Fire Department, 800 Holly Street, Aberdeen, NC 28315 

Developing a Vision for the Future 

Notes prepared by Facilitator Lydian Altman 

Most Proud Of: 

# Comments 

• Exceptional staff. Good people w ho want to do good things 

6 • Staff buy-in supports actions. I can see changes happening 

• Tremendous staff and work ethic 

• Appreciation of Employees: Positive attitude, willingness to improve 

• Proud of people in the room (staff, elected, advisory board members) 

• The way government works; we work well as a group 

• Citizens academy 
3 • Citizens: they show up and participate 

• Town's efforts to provide civic education and rally residents; citizens academy 

• Quality growth 
3 • Town's wiflingness to take an active approach to planning for the future 

• Good investments and railroad building 

• Infrastructure improvements: well, water main, water capacity 
2 • Improvements to town structures (firehouse; rec center) 

• Police department problems have been taken care of 
2 • Police department. Hard-working members and high success rates 

1 • Family and community-friendly facilities and programs 

[Facilitator's note: You could consider this 'Most Proud' list your organization's s trategic 

advantages, those assets that you have to build on to leverage even greater successes.] 
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Anticipated Changes - Summary 
Continuous/ Short-term/ Medium-term/ Long-term 

Short-term (next 18 months) Medium-term {18-36 months) 

Legislative mandates & revenue growth Infrastructure 
concerns School capacit y and development & 
More communication & transparency Education facilities 
needed Health Care Expansion 
ETJ Development 

Transportations Needs 

Business Growth and Economy; 
Businesses downtown 

Continuous (ongoing) 
Growth : Younger fami lies, "browning", Ft . Bragg influx 

Increase in crime, traffic 

Growing environmental concerns & need for environmental services 

Wi ldlife displacement 

Look towards "Quality Growth" 

Aberdeen Strategic Planning Retreat 10/11/2014 

Long-term (3-5 years) 

Government restrictions/ Building/ UDO? 

Highway Congestion? 

Stricter regulations on the environment? 

Faci lities & services for seniors 

Population growth possibly doubling 

Transportation issues 

Infrastructure focused on health, 
walkability, trails, greenway, bike paths 

Page 2 of 11 



Anticipated Changes - Details 

Continuous/ Short-term/Medium-term/Long-term 

Continuous (ongoing) 

Growth: Younger families, "browning", Ft. Bragg influx 

Increase in crime, traffic 

Growing environmental concerns & need for environmental services 

Wildlife displacement 

Look towards "Quality Growth" 

Short-term (next 18 months) 

legislative mandates & revenue growth concerns 

• Dealing with decisions made at state level 

• Need to expand tax base and f ind ways to take care of ourselves 

More communication & transparency needed 

• Need to have a clear rationale for decisions & need to be able to communicate that to citizens 

• Figure out how to get information out to people 

• Lack da~a about how gov. communications are used and perceived 

• Find ways to support citizen reporting and improve our response to that reporting 

ETJ Development 

• Already starting 

• The only place left to put big projects 

• Big opportunity for further development 

• Important to look outside town limits 

• As development happens, we need to consider how to provide services there 

• Potential to partner w ith County agencies 

• Keep in mind sequencing and changes at Ft. Bragg 
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Medium-term (18-36 months) 

Infrastructure 

• Increasing bui ld-out; expansion 

• Will require increased maintenance, roads, sidewalks, util ities-all of which must be sustained over time 

• Will require additional personnel to service 

• Think about impact on water-supply: capacity & distribution 

• Once the comprehensive plan is presented, we can think about whether it fits without vision 

Health Care Expansion 

• First-health has expanded to surrounding areas 

• More and more demand on healthcare 

• Aberdeen needs to be constantly aware of healthcare expansion and impact on citizens 

• This has to be part of our strategy 

School capacity and development & Education facilities 

• State won't let you project too far out 

• Both town schools are quite old {50-60 years}, we have plenty of seats in our schools, but parents want to take their kids to 
Southern Pines or elsewhere 

• Economic development issues arise because of this; parents want to live in the ideal school districts 

• This is mainly because of the way the schools look-not the quality of education 

• Crowding in the Pinehurst school because parents are taking them out of Aberdeen 

• The school district is not supporting municipal growth-they look at overcrowding but they don't look at the cause. 

• Need enhanced ability to influence site decisions 

• Possibility that schools will be relocated completely 

Transportations Needs 

• Growth will evolve around this; integral 

• Access for citizens 

• People coming here for shopping and entertainment 

Business Growth and Economy; Businesses downtown 

• We have an opportunity for terrific growth; Have resources to support growth 

• Poised for all kinds of growth- small business, manufacturing, residential 

• Have very inviting sites-looking for quality businesses 

• How does Aberdeen's vision fit with local non-profit economic development vision? 

• Need to have re-growth downtown; we are a lot more than just what is off the highway 
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• Might see more people wanting to open businesses downtown 
• People get tired of cookie-cutter. Va lue in distinction-can build on our assets 

• Promote beauty 
• Need to preserve our variety to attract all kinds of people 

Long-term (3-5 years) 

Government restrictions/ Building/ UDO 

Highway Congestion 

Stricter regulations on the environment 

Facilities & services for seniors 
• Lifespans are getting longer 
• Need to address quality of life issues 

• Public transportation is a piece 

• Also think about people with disabilities-both physical and int ellectual 

Population growth possibly doubling 

• Huge impl ication-need more public safety as growth takes place to makes people feel safe 

Transportation issues 

• Issues tend to become polarized- ie, bypass conversation 

• Keeping an open mind about assets 
• We have to find money to fund implementation of plans 
• Advocate complete streets policy-pedestrian and bicycle 

Infrastructure focused on health, walkability, trails, greenway, bike pat hs 

• Emphasize getting out 
• Can help older people stay healthy; will also help attract younger people 

Observations: 

•:• Sometimes we look at Aberdeen as two separate areas 

• Need to unify it; need to remember that it's all one town 

• Balanced development 

• Different needs and development plans for different areas, but we can find ways to unite it (like the signs). 
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Category Trends and Changes Mentioned 

People, • More communication & transparency needed 
relationships, • Health Care Expansion 
partnerships • Facilities & services for seniors 

• Population growth possibly doubling 

• Growth: Younger families, "browning", Ft. Bragg influx 

• Increase in crime, traffic 
Policies, • Legislative mandates & revenue growth concerns 
practices, • Government restrictions/ Building/ UDO? 
philosophies • Stricter regulations on the environment? 

• Growing environmental concerns & need for environmental services 

• Wildlife displacement 

• Look towards "Quality Growth" 
Physical • ETJ Development 
resources, • Infrastructure 
infrastructure • Transportations Needs 

• Business Growth and Economy; Businesses downtown 

• Highway Congestion? 

• Facilities & services for seniors 

• Infrastructure focused on health, walkability, trails, greenway, bike 
paths 

{Facilitator's nate: As potential goal areas are identified and developed, consider whether there are goal 

areas that support all three of the categories above.] 

Developing the Path to Action: 

The strategic planning group broke off into paired interviews to discuss the following question: "What 

does the future look like?" Pairs then split up to form three mixed groups in order to share highlights and 

develop themes from the interviews. Each group was then asked to: 

• write down a list of values, 

• describe a vision for the future, and 

• fill-in-the-blank important 2014-15 actions or decisions. 

The following chart, "A Path to Action" summarizes and compiles these work products, illustrating how 

values inform vision, and how vision informs goal areas. The numbers placed next to values signify how 

many groups mentioned that value [i.e., (2/3) = two out of three groups mentioned this value]. 
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Service 
Convenience (113) 

Safety (113) 

( 
A 

The Path to Action 

Identify Core 
Values 

Connectivity, 
Closeness, 

Shared 
Community (213) 

Celebration of 
History/Heritage 

(2/3) 

Determine Vision 

• More things for teenagers and 
young people 

• Developed community 
• Preserved history 

• Diversity of opportunity • High quality services 
• Better facilities • Well-trained citizenry & high 
• More pleasing appearances employment rate 
• Less burdensome processes • Well-maintained infrastructure 
• Ordered growth • Outdoor events 
• Vitality in all sectors • Appreciated & progressive 

staff 

Possible Goal Areas 

\ ( 
A 

\ ( 
A 

Staff Pride (113) 

Honesty& 
Integrity (113) 

\ 

I Goal Area 

I I 
Goal Area 

I I Goal Area 

I 
• Action 1 • Action 1 • Action 1 
• Action 2 • Action 2 • Action 2 
• Action 3 • Action 3 • Action 3 

""'--------.. _____ ) 
y 

\..._ ___ ......, .-----') \..._ ___ ......, _____ _.) 
v y 
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Possible Goal Areas 
**Suggested by Facilitator 

A A A 
( \ ( '\ ( \ 

Manage Growth & Plan Respond to Citizen & **Enhance Sense of 

for Development Town Needs Community 

• Identify appropriate siting • ** Further develop • ** Improve citizen 

• Focus on downtown services for youth & engagement & 

• Secure funding seniors communication 
• ** Focus on workforce • ** Consider ways to 

development introduce aesthetic 
• ** Make service quality a beauty 

priority • **Promote shared values 
• **Hire & retain and town history 

progressive town staff • ** Integration of areas 
into one cohesive unit 

\. ) \. ) \. ) 
v v v 

This chart was created by the session facilitator as an example of possible goal areas based off of the values 

and vision communicated by the Aberdeen group. The non-starred items were suggested as goal areas/action 

items by group members during the retreat. 
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How to create a plan that is both durable and flexible? 

Stay general 

• Don't get bogged down in details 

Utilize simple plan format 

• Focus on the department level 

• Should be a short document 

(Fire Department example to be shared amongst department heads) 

Make the plan a fabric of decision-making 

• Should be a touchstone 

• Goals & objectives should align 

• Check back frequently 

• Use 3-5 year outlook to support big capital purchases 

Promote public engagement 

Integrate: Don't think of specialized plans as separate islands 

• i.e., strategic plan, comprehensive plan, UDO 

Strategic Plan 

Comprehensive 
Plan; UDO 

Department Plans 

Aberdeen Strategic Planning Retreat 10/11/2014 

•Overarching, Broad 
•Visionary 

• More specific 
•Tied to enforcement 

•Core business and St rategic 
initiatives 

•Actionable with a few key 
performance measures 
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Aberd1 

• Investors 

• Schools 

• Residents 

• Ft. Bragg 

• Developers 

• Business community 

• Other jurisdictions 
• State legislators 

1. Consider how 
comprehensive 
plan fits with 
values, vision 

(Council & staff 
jointly) 

Key Partners 

Participants were asked to identify partners that 

could potentially help or hinder the town in achieving 

goals 

Suggested Next Steps 

2. Develop and 
prioritize goal 

areas 

(Council & staff 
jointly) 

.. ~~!·.~.\ 

3. Action planning~~ 
& objective ·, 

i 
development , 1 

(Staff develoRmenti . ~ 
counci l approval) ~ 

' 'i - . ...;· 
·-·~ -~ : ;r-_•:1-:- --



--

Evaluation of the Day 

What worked well What we might do differently 

Diverse people at the table • Might be easier to drill down within the • 
• Able to see similarities 

dept. 

• Not on a Saturday-Maybe afternoon 
• Awesome-everyone is attentive and 

reflective 
sessions 

Engagement, energy, and focus • Get input from other staff • 
• Talking about issues made us think 

• Facilitator helped us be efficient, stay 
focused 
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Overview: What's Included in a Plan? Who's Involved? 

Strategic Goal: 
Objective: 
Task: 
Actions: 

Strategy: 

Task 1 

The Basic Elements of a Strategic Plan 

The Desired Situation 

Conditions we want to create to move toward achieving the Goal 

A method or approach taken to accomplistl an objective 

A set of related actions to carry out a set of tasks 

The total path or plan linking actions, tasks, objectives, and goals. 

Goal I 

Task 4 ) 

Page 1 

Board and 
Manager 

Manager and 
Staff 
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Five Strategies for Succeeding with Strategic Planning 

The public sector's success is defined by social impact- the improvement that we expect to see as a result of 
an investment in a program, initiative, or organization. Strategy is the pathway to the desired change. Yet 
communities struggle with creating and achieving effective strategies. 

Here are five guiding points to enable strategic success: 

1. Ground your strategic plan in a realistic assessment of the current situation. Strategy occurs at 
several levels- programmatic, organizational, community-wide, sectoral, and systemic -that are at 
once distinct and interrelated. Take the Big Picture into account. This should include opportunities to 
coordinate goals and plans with others. 

2. Involve everyone who has or might potentially have a stake. The best strategies usually result from a 
participatory process that incorporates the perspective of multiple stakeholders-including those who 
can challenge assumptions, stretch conventional thinking, speak up for overlooked populations, and 
advocate for new approaches that might be more beneficial. 

3. Learn from others' experience. Other communities and similar organizations have likely had similar 
experiences. Chances are research also exists that can inform local strategies. Building on the lessons 
of others enables leaders to efficiently learn about current trends in their fields of interest, gaps, the 
latest thinking related to effective practice, program or service quality, and outcomes. 

4. Choose to do what is important, and clarify why you value it. Understanding and communicating 
why a decision is important is particularly important when making difficult decisions about resource 
allocation. Be candid about the existing challenges, assets, and limitations. Be clear about who makes 
which decisions. 

5. Build action, assessment, and revision capabilities into your strategy. Too often, leaders celebrate 
adoption of a new strategy or plan without sufficiently realizing that the hard work is really just 
starting. In other words, they put too much effort into "ready, set," and not enough for "go." 
Implementation requires accountability, perseverance, and adjustment. 

Adapted from "Five Ways to Ensure That Your Strategy Falls Short." Stanford Social Innovation Review 
http://www.ssireview.org/blog/entrv/five ways to ensure that your strategy falls short 

Our principles for Strategic Thinking: 

a) We encourage significant, meaningful Engagement by those in the organization and others who are 
clearly affected by the goals and anticipated changes. 

b) We model Facilitative Leadership. 

c) We encourage Shared Learning- a co-equal approach to framing the questions to help the 
organization improve, and to apply to broader public administration interests. 

d) We practice Flexibility in responding to emerging needs or unexpected opportunities. 

e) We discuss and demonstrate Accountability and Transparency and expect the client is committed to 
practicing the same. 

Page 2 

UNC School of Government Strategic Public Leadership Initiative Strategic Planning Workbook 



ENVIRONMENTAL SCAN 

You are invited to provide your insights into the state of the organization and how it can best 
position itself to meet the ever-changing environment in which it operates. 

Please take 15-20 minutes to review the questions on the following page. Spend a few 
moments in reflection before you start. Then make notes to yourself about your responses. 
Please write legibly as you will be asked to leave your notes to be inc;~>rporated i11~o a 
master list. 

As you think about the current times and environment and wh~(s chan~ed re<:ert~l~:, 
consider: 

• Demographic changes 
• Local, State, Federal policy changes 

• Growth pressures 

• Infrastructure needs 

• Key Partnerships 

• Organizational implications 

• Resource allocations 

• Environmental Implications 

You're asked for your thoughts in thes~si>sJeys areas off&<:;ll$· 
< 

·<.·•. •· .. • ..• 
People and culture Proces;e>,W:~ys i"~Pitf11 ··•·.···.·•·· •• Technology 

of d()if!g"l'>usiness •lj:if:t~$tfycture ··.·•. 

........ 

Stewardship of 
resources 

Feel free~~rn?ke notes about othef~·~r.eas you feel strongly about, too. All of your 
comments wHlbe considered. 
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What specific 
aspects 
afthe 
organization are 
working 
particularly well? 

. 

What specific 
aspects of the 
organization 
might need 
strengthening? 

Given the current 
times and 
environment, 
what 
opportunities 
present 
themselves? 

Given the current 
timesond 
environment, what 
challenges lie 
ahead? 

People and culture 

. 

ENVIRONMENTAL SCAN 

Processes, ways Capital/ 
of doing business Infrastructure 

. 
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Technology. 
Stewardship of 

Communication 
resources 

. 
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Goal Development Exercise: From Goals to Objectives (pp. 2-5): 

After establishing the desired goals, the next tasks are these: 

1. Brainstorm. Clarify what progress toward a given goal would look like. 
a. What new results or conditions would you like to begin to see (fewer of these bad 

results or more ofthese good ones}? 
b. What would be happening if those new results or c9?,ditjorts)'Veregccurring? 
c. How would things be different if those new conditiorts<werefq\{);lace or those new 

results were happening? 

2. Of all the possible new conditions or results, identify aJ~~)'Vt~~tSeemth~!nlost COITjpetling­
however that might be defined -and draft objective stat~n1~rtts for them. 

3. Let the ideas simmer. Reflect. Refine. Reorganize. 

4. At a later date, review all the proposed objectives and select tltE~Q!ies 
the most positive impact in helping the ... meet the deiii~~~1gpal 

o Focus on a few strategic objectives 

To 

• Increase 
• Decrease 

• Find a 
solution 

How to draft the sentence: 

8 #CUIJfUC 

• Might have to use best 
ilable proxy indicator 

date 

!dent~~ the "what" you wanttpchange, the desired result or condition you want to achieve . 

• Specifyhf>w you want to chang{o! it: 
• 

l11.crease the "good" things that happen OR 
=> DE!crease the "bad" things that happen. 

=> Tryt()E!xpressl:he change positively, if that is possible. 
• Define a desired numeric change. 

• Set a date. 
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Example 

Goal: 
To adapt the organization's services to reflect the needs or interests of the changing.population in our community. 

Brainstorm ideas: 

D------
The conditions we want to achieve are these ... 

';.- We want to serve our new residents as well as we 
serve our traditional residents 

';.- We want to be able to communicate successfully 
with anyone who comes in our doors 

';.- We want to ... 

. 

To do this, we need to work on 
strategies such as .... 

• reducing language barriers ... 

• learning more about each other ... 
• understanding each other's cultures 

and expectations ... 

• understanding how our work applies 
to their lives ... 

• identifying the physical, intellectual, 
or logistical gaps between us 

Draft Objective 1: To increase [the change] the percentage of Spanish-speaking clients who successfully complete the 
application process for Service X [what] by 30% [how much] per year for the next three years [when]. 
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OBJECTIVE: 

To [change] 

• Increase 
• Decrease 
• Find a solution 

[what] 

• The desired result or condition 
• Might have to add "where" or "who" to 

be specific 

By[#] 
• %change 
• #count 
• Might have to.us.e best available proxy indicator 

By [when] 
• Some 

future 
date 

GOAL: The result or condition we want to achieve is ... To do this, we need to work on strategies such as .... 
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(Complete for each objective) 

OBJECTIVE: 

iJ®~\k W©l\llll' IL©~ft~: How is your objective going to make a difference? What is your "Theory of Change?" 

Once have this conversation the details on the next 

The Current 
Condition 

If we changed 
this ..... 

Why do I believe 
this to be true? 
(data, experience, 
storie etc. 

Double-check 
your logic about 

~-----------+----------------------~--------------~------------~ This result how the proposed 
would happen, change might 
which causes... bring about the 

1-N_e_w_C_o_n_d_i-ti_o_n-+--~~;;...----~~--~----------------------------------l desired condition. 

~W-h-i-ch--------~----------------------------------------------------~Repeatasmany 

iterations of changes ... 
Change > Result > 
New Condition 

~-----------+------~------~------------------------------------~asyouneedto 
Which 
changes ... 

The Condition 
We Want to 
Create .... 

UNC School of Government 

achieve the goal. 
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The finishing Details: Holding Yourselves Accountable 

INDICATOR(S): 

Implementation: How will we know we've 
done what we said we would do? 

Results: How will we know we've moved 
conditions toward our desired goal? 

MEASURE: 

How will you know \,1/hel'!re~(,iyrq~s<!r~in plac:e 
and tasks have be~ncompleted? 

TRACKING: 

What data is already available? Where is it? Who 
coli ects it? 

INVOL~~MENT: 
Who else needs to be involved to make or track 

f$togress? 

Page 9 
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October 20, 2014 
Monday, 6:00 p.m. 

Minutes 
Regular Board Meeting 
Aberdeen Town Board 

Robert N. Page Municipal Building 
Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, October 20, 2014 at 6:00 p.m. for the 
Regular Board Meeting. Members present were Mayor Robert A. Farrell, and 
Commissioners Joe Dannelley, Buck Mims and Elease Goodwin. Mayor Pro-tem Jim 
Thomas was not in attendance for the meeting, and Commissioner Pat Ann McMurray 
arrived late for the meeting. Staff members in attendance were Planner Daniel Martin, 
Town Manager Bill Zell, Police Chief Tim Wenzel, and Town Clerk Regina Rosy. Police 
Department staff in attendance were Melissa Dembnicki, Todd Weaver, Carl Colasacco, 
Bobbi Rodger, Oliver Reilly, Ryan Marino, Farley Bowers, Joshua Kearns, Cameron 
Parent, Chris Davis, Josh Kirk, Justin Newberry, Gypsie Adcox, Michael Schwartz, were in 
attendance. Reporter for the Pilot Ted Natt, Barbara Allred, Adrian Allred, Charlie 
Needham, Patti Wenzel, and Tim March am were also in attendance for the meeting. 

Mayor Farrell called the meeting to order at 6:00p.m. 

1. Call to Order 

a. Pledge of Allegiance. 

Mayor Farrell asked everyone to please stand for the Pledge of Allegiance. 

2. Setting of the Agenda 

Commissioner Dannelley asked about the open public hearing from the 
last Board Meeting and if it needs to be on the agenda to close it out. Manager 
Zell stated the applicant has requested in writing that the item be excluded from 
further consideration, therefore it is not necessary to officially close out the 
public hearing. A motion was made by Commissioner Dannelley, seconded by 
Commissioner Mims, to approve the setting of the agenda as presented. Motion 
unanimously carried 3-0. 

3. Consent Agenda 

All items listed below are considered routine or have been discussed at length in 
previous meetings and will be enacted by one motion. No separate discussion 
will be held except on request by a member of the Board of Commissioners. 



a. Minutes of Regular Board Meeting on September 15, 2014, Closed Session 
on September 15, 2014, and Work Session on October 6, 2014. 

Commissioner Dannelley stated a correction needs to be made to 
the 9/15/14 Board Meeting minutes- 2"d paragraph needs correction for 
the Work Session date. A motion was made by Commissioner Mims, 
seconded by Commissioner Goodwin, to approve the consent agenda as 
amended. Motion unanimously carried 3-0. 

4. Informal Discussion and Public Comment 

a. Swearing in of Police Officers Gypsie Adcox and Michael Schwartz. 

Chief Wenzel introduced Police Officers Michael Schwartz and 
Gypsie Adcox. Town Clerk Regina Rosy administered the oath of office to 
Michael Schwartz and Gypsie Adcox. 

Chief Wenzel recognized Officer Brian Chavis and Officer Christina 
Ricks for their efforts in training these 2 new officers. 

5. Financial Report 

Manager Zell stated the total for the General Fund is $956,046. Manager 
Zell stated $1.8 million for R&P tax collections has been collected, and the local 
sales tax collection was the largest monthly total ever at a total of $155,943. 
Manager Zell stated the Water and Sewer Fund has black numbers with $98,699 
as the total thus far. Manager Zell stated the year has started off very well. 
Commissioner Dannelley asked what the expenditures are for Ray's Mill Pond. 
Manager Zell stated the noteworthy expenses for Ray's Mill Pond included fees 
paid to Site Solutions and Foster Lake and Pond in the amount of $24,650. 

6. Old Business 

None 

7. Public Hearings and New Business 

a. Resolution Supporting New Library for the Town of Aberdeen. 

Mayor Farrell read the resolution for the record, which included the 
changes discussed at the last Work Session. Mayor Farrell stated the Town 
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Board is behind the efforts of the Friends of the Library committee, and he 
knows there is a lot of hard work ahead for this project. Commissioner 
Dannelley asked for clarification on the language in the new paragraph 
regarding the Sandhills Regional Library System, and he requested the 
terminology be consistent throughout the resolution. A motion was made 
by Commissioner Dannelley, seconded by Commissioner Goodwin, to 
approve the Resolution Supporting New Library for the Town of Aberdeen 
as amended. Motion unanimously carried 4-0. 

b. Parks & Recreation Advisory Committee Appointments. 

Manager Zell stated Parks & Recreation Director Adam Crocker 
presented his recommendations for the Parks & Recreation Advisory 
Committee appointments at the previous Work Session. Manager Zell 
stated the individuals up for consideration include Dene Moon, Reverend 
Dr. Douglas Kelly, Billy Hartness, and Timothy Todd. Manager Zell stated 
these members will serve with the current members already on the Parks 
& Recreation Advisory Committee which include Betsy Mofield, Ken Byrd, 
Charlie Needham, and Mona Kahl. Commissioner Dannelley asked for 
clarification on if this group will serve as the Advisory Committee for Parks 
& Recreation and Malcolm Blue Farm. Manager Zell stated all recreation 
activities will be handled by this Board. A motion was made by 
Commissioner Mims, seconded by Commissioner Goodwin, to appoint the 
following members to the Parks & Recreation Advisory Committee: 

Dene Moon 
Reverend Dr. Douglas Kelly 
Billy Hartness 
Timothy Todd 

Motion unanimously carried 4-0. 

8. Other Business 

a. Grant Updates 

(1) Midway Gardens Grant- #10-C-2207 (on schedule) 
(2) 2011 SBEA Grant #11-C-2331 (on schedule) 
(3) 2012 SBEA Grant #12-C-2438 (on schedule) 
(4) Berkley Phase 3 Sewer Grant- #12-C-2510 (on schedule) 
(5) ITPP- Sewer Improvements Grant- #07-D-2451 (off schedule) 
(6) Building Reuse Grant (Project Huggies)- #2013-125-60501-118 

(off schedule) 

3 



(7) Building Reuse Grant (Meridian Expansion Project)­
#2013-088-60501-118 (on schedule) 

(8) Clean Water Management Trust Fund Grant- #2010-201 (on 
schedule) 

(9) FY 2014 EPA Brownfields Program (on schedule) 

Planner Daniel Martin stated all grants are on schedule with an 
exception of the following two: ITPP Sewer Improvements Grant and the 
Building Reuse Grant. Planner Martin stated the job creation is the reason 
these 2 grants are off schedule. Planner Martin stated we are now at 56 
full-time jobs out of the 81 for the Building Reuse and 79 for the sewer 
project. Planner Martin stated 7 employees have moved from temporary 
to permanent full-time employment status. Planner Martin stated an 
interesting fact is in August they finally got to 95% of the overall open 
positions filled by part-time or full-time workers, whereas in months prior 
it was only 75%. Planner Martin stated the major staffing agency is 
Debbie's Staffing Agency, and job ads are also posted on craigslist and 
monster.com in order to recruit staff members. Planner Martin stated he 
has reached out to Alan Duncan with Sandhills Community College, but 
unfortunately there are currently no curriculum opportunities for the field 
of machinery operators. Planner Martin stated an extension application 
has been filed, and the new end date will be February 27, 2016. Planner 
Martin asked if this same type of update on job creation is needed at each 
future meeting, or would it be satisfactory to include this information in 
the weekly report. Commissioner Dannelley asked how the Board would 
be notified if another grant goes off schedule. Planner Martin stated he 
would include that information in the weekly report, and then the 
information would be presented to the Board on a quarterly basis. The 
Board agreed that would be satisfactory. 

b. Update on PARTF Grant for Ray's Mill Pond. 

Manager Zell stated on the water side, Foster Lake and Pond is 
working on the dam and spillway. The property has been surveyed, and 
access will be allowed to the dam through the end of the year, and 
another access is being researched so that the Town will have access to 
the Town property without trespassing on someone else's land. Manager 
Zell stated Foster Lake and Pond will begin dredging soon as the water 
level goes down. Site Solutions, located out of Charlotte, has filed for the 
sedimentation and erosion control plan, a letter has been received from 
NCDENR acknowledging receipt of the application, and a meeting is 
scheduled for November sth to meet with Site Solutions to develop a 
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timeline for grading and elements of the grant to be completed. Mayor 
Farrell asked Manager Zell to send an email to the Board notifying them of 
the upcoming meeting on November s'h and the time and location for the 
meeting. Commissioner Dannelley asked about the expectation for 
construction on the education center. Manager Zell stated a timeline will 
be established at the November s'h meeting, and the timeline will be 
presented at the November Board Meeting. 

c. Quote from Mission Critical Partners, Inc. 

Commissioner Mims stated he has received a quote from Mission 
Critical Partners, Inc. on their proposal to act as a consultant with the 
Police Department construction project. Commissioner Mims stated the 
proposal will be emailed to Clerk Regina Rosy, and then she can distribute 
to the other Board members for their review. 

d. Banner at Airport. 

Manager Zell discussed the banner to be displayed at the Moore 
County Airport, and stated the brand will be on the banner, but asked if 
there is any type of slogan the Board would like to see on the banner as 
well? The Board members agreed "Shopping Center of the Sandhills" 
would be a logical choice. 

9. Adjournment 

A motion was made by Commissioner Goodwin, seconded by 
Commissioner Mims, to adjourn the Board Meeting. Motion unanimously carried 
4-0. 

Regina M. Rosy, Town Clerk 

Minutes were completed in 
Draft form on October 20, 2014 

Robert A. Farrell, Mayor 

Minutes were approved 
on November 17, 2014 
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November 3, 2014 

Monday, 6:00p.m. 

Minutes 

Work Session 

Aberdeen Town Board 

Robert N. Page Municipal Building 

Aberdeen, North Carolina 

The Aberdeen Town Board met Monday, November 3, 2014 at 6:00 p.m. for the 

Work Session. Members present were Mayor Robert A. Farrell, Mayor Pro-tem Jim Thomas, 

and Commissioners Pat Ann McMurray, Joe Dannelley, Buck Mims, and Elease Goodwin. 

Staff members in attendance were Police Chief Tim Wenzel, Deputy Chief Carl Colasacco, 

Planning Director Pam Graham, Town Manager Bill Zell, and Town Clerk Regina Rosy. 

Barbara Allred, Kenneth Byrd, Richard Gergle, Reporter for the Pilot Ted Natt, Landon 

Weaver, and Scott Brown were also in attendance for the meeting. 

Mayor Farrell called the meeting to order at 6:0S p.m. 

1. UDO Text Amendment #14-02 Regarding the Discharge of Firearms within the Town 

Limits. 

Planning Director Graham stated a public hearing has been held on this item 

previously, and new information has since been provided, therefore a new public 

hearing is requested for consideration. Commissioner Dannelley asked what the 

expectation is that will be different about this additional public hearing on this topic. 

Director Graham stated the text amendment itself has undergone changes, and 

those changes will be reviewed during the public hearing. Director Graham stated 

folks will be in attendance that can answer questions from the public and the Town 

Board. Commissioner Dannelley asked Chief Wenzel if Police staff will be in 

attendance at the public hearing to answer questions if necessary. Chief Wenzel 

stated yes, he will be in attendance, along with Deputy Chief Carl Colasacco. 

Commissioner Mims was concerned about the possibility that employees in a 

firearms range could be exposed to high levels of lead, while working at a firearms 

range on a regular basis. Director Graham stated she would recommend that 

professionals handle that concern, and she would also recommend that the Town 

use the opportunity to add conditions during the Conditional Use Permit process, so 

that this safety issue can be addressed at that time. Agenda Item scheduled for 

Public Hearing on 11/17/2014. 
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2. UDO Text Amendment #14-06 to Require Vegetated Strips Between Curb & 

Sidewalks. 

Mayor Farrell asked if staff initiated this text amendment, and Director 

Graham stated yes. Commissioner Dannelley questioned if the 2 feet of vegetated 

strips between the curb and sidewalks makes a significant difference, and if so, how? 

Mayor Farrell stated his understanding is that the 2 feet of vegetated strips is a 

safety feature, to allow additional space between pedestrians and traffic. Agenda 

Item scheduled for Public Hearing on 11/17/2014. 

3. Release of Surety for Sidewalks for Shepherd's Ridge, Phases 3 and 4. 

Director Graham stated in the past, the practice has been for the developers 

to build sidewalks as they build the houses in developments. Director Graham 

stated the project is now complete, and all sidewalks have been installed. A motion 

was made by Mayor Pro-tem Thomas, seconded by Commissioner Mims, to approve 

the Release of Surety for Sidewalks for Shepherd's Ridge, Phases 3 and 4. Motion 

unanimously carried 5-0. 

4. Conditional Use Permit #14-05 submitted by Bill Clark Homes for a 94 lot subdivision 

west of Shepherd's Trail. 

Director Graham stated this item will go to Public Hearing on 11/17/2014 and 

all information should be presented at that time, since this is a quasi-judicial public 

hearing. Agenda Item scheduled for Public Hearing on 11/17/2014. 

5. Notification on non-substantive corrections to the UDO. 

Director Graham stated staff has made corrections to the UDO of non­

substantive errors. Director Graham stated UDO Article XX directs that the Land Use 

Administrator may correct typographical errors, numerical reference errors, spelling 

errors and errors in section or page numbering and may make other non-substantive 

editorial changes to the text of the UDO without formal adoption by the Board of 

Commissioners, provided the changes necessary to correct such errors do not 

change the meaning of the ordinance. Director Graham stated a motion is not 

necessary for this item, but rather just needs to be brought to the Board's attention. 

Director Graham stated the correction is for UDO Section 152-180, Section A -

referenced subsection 152-189 (C) needs to be replaced with 152-180 (C). 

6. Consideration of Phase 2 of the Master Sign Plan. 
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Director Graham stated staff has prepared a draft of a Phase 2 for the Master 

Sign Plan, location for the signs, and prices associated with the signs. Mayor Farrell 

stated he has never received as many compliments about any project the Town has 

worked on, as he has for the Master Sign Plan, Phase 1 signs. Director Graham 

stated she would expect that tonight's conversation would just be the beginning of a 

conversation about Phase II. Mayor Pro-tem Thomas discussed the possibility of 

splitting Phase II so that we could do half of the project this fiscal year, and the 

remaining half next fiscal year. Commissioner Mims asked how much money is 

allocated in the budget this year for this project. Director Graham stated no dollars 

are budgeted for the Master Sign Plan, and it would have to be a deduction from 

Fund Balance if the project moves forward this fiscal year. Manager Zell stated he 

would prefer to see a project such as this be tied to a budget cycle and perhaps be 

planned for in the upcoming budget year. Commissioner Dannelley stated he would 

prefer to see the Parks & Recreation sign be installed first, before beginning on 

Phase II of the Master Sign Plan. 

7. Mission Critical Partners, Inc. Price Quote for consulting/architectural support for 

Police Station. 

Commissioner Mims stated he requested this item be added to the agenda. 

Commissioner Mims stated he asked for this item to be added to the agenda, not for 

consideration of approval, but perhaps to request Mission Critical Partners, Inc. 

conduct a presentation of what they can offer to the Town of Aberdeen. Mayor 

Farrell asked if an item such as this would have to be bid out, since the quote is for 

$25,000. Manager Zell stated service contracts do not have to be bid out. 

Commissioner Dannelley stated he is most concerned about the value this would 

add to Aberdeen's project - and he thinks a presentation is worthwhile. 

Commissioner Dannelley stated he would also hope the architect would be in 

attendance for the presentation too. Mayor Farrell asked if a consultant was used 

for the Rick Rhyne Safety Center - Manager Zell stated he will find out. Mayor 

Farrell pointed out that several change orders took place with the Rick Rhyne Safety 

Center and he would be curious to see if a consultant was used or not. 

Commissioner Mims made a phone call and determined Ware Bonsall was the 

architect for the Rick Rhyne Safety Center, and a consultant was not utilized for the 

design of the project. The Board agreed to schedule a presentation with Mission 

Critical Partners, Inc. for the Work Session on 12/1/14 at 6:00 p.m. Agenda Item 

scheduled for Work Session on 12/1/2014. 
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8. Other Business. 

a. Citizen's Academy Program Graduation and Employee of the Year scheduled 

for 11/17/2014. 

b. Holiday Open House and Bread Bowl scheduled for 11/8/2014. 

c. Annual Household Hazardous Waste Event scheduled for 11/15/2014. 

Shredding event scheduled for 11/22/2014. 

d. Board Appreciation Event scheduled for 12/8/2014 from 6:00- 8:00 p.m. at 

the Postmaster's House. 

e. Wednesday morning - 10:30 a.m. - Foster Lake & Pond, Site Solutions 

meeting to discuss Ray's Mill Pond Park project. Manager Zell stated the 

Sedimentation and Erosion Control Plan has been submitted, but there is no 

word yet. 

f. Veteran's Weekend events - Mayor Farrell reviewed a list of activities 

scheduled for Veteran's Weekend and asked for those events in Aberdeen to 

be added to the Town website. 

9. Adjournment. 

A motion was made by Mayor Pro-tem Thomas, seconded by Commissioner 

Mims, to adjourn the Work Session. Motion unanimously carried 5-0. 

Regina M. Rosy, Town Clerk 

Minutes were completed in 

Draft form on November 3, 2014 

Robert A. Farrell, Mayor 

Minutes were approved 

on November 17, 2014 

4 



AGENDA 5 HEM ____ _ 

TOWN OF ABERDEEN 

AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: Beth F. Wentland Department: Finance ---------------------- ---------------------
Contact Phone# 910-944-4502 Date Submitted: 1111312014 -------------------- --~~-------------

Agenda Item Title: Financial Reports (covering October) 

Work Session· Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session -immediate action--------

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business x Information Only _____ _ 
Old Business Consent Agenda -----------
Public Hearing Informal Discussion & Public Comment _____ _ 
Other Business _______ _ 

Summary oflnformation: 

Attached please find the following October financial reports: 

Revenues/Expenses Summary 
Revenue Report 
Expenditure Report 
Expenditure Report (dept totals only) 
Expenditure Report-( debt payments only) 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



!GENERAL FUND 
YTD REVENUES & EXPENSES SUMMARY 

lasof0ctober31,2014 I 
(with comparative totals of prior fiscal year) 

PRIOR YEAR CURRENT YEAR 
(2013-2014) 2014-2015 

Monthly Reported 

MONTH Revenue Revenne 

JULY $113,506.34 $149,058.53 
AUGUST $74,546.84 $238,992.01 
SEPT $2,146,767.99 $2,213,315.95 
OCT $699,716.87 $351,906.36 

NOV $460,266.05 
DEC $759,477.93 
JAN $667,877.19 
FEB $594,418.10 
MARCH $427,165.87 
APRIL $1,460,887.04 
MAY $280,505.08 

pending audit 
JUNE completion 
Totals $7,685,135.30 $2,953,272.85 

BUDGET $ 6,768,120 

Noteworthy revenues earned: 

Current levy~ r&p tax collections (Sept collections) 
Current levy·mv tax collections (Sept collections) 
Prior year Jevy~mv tax collections (Sept collections) 
Local sales tax revenue (Aug collections) 
ABC tax proceeds (covering july-Sept) 

State grant proceeds (Historical Preservation grant$) 
Building permits revenue 
Malcolm Blue Farm-Grist Mill/Martha memorial $ 

Malcolm Blue Farm~Other revenue 

PRIOR YEAR 
(2013-2014) 

Monthly 
Expenses 

$465,620.03 
$716,750.12 
$722,597.90 
$510,159.67 

$599,312.41 
$807,698.62 
$671,551.62 
$472,058.44 
$445,016.71 
$629,613.15 
$512,113.95 

pending audit 
completion 

$6,552,492.62 

$136,746 
$6,823 

$13,602 
$126,761 

$11,445 

$9,000 
$9,855 
$2,235 

$14,658 

$ 

CURRENT YEAR 
2014-2015 
Reported 
Expenses 

$677,365.71 
$557,310.87 
$390,032.64 

$555,521.66 

$2,180,230.88 
6,768,120 

PRIOR YEAR PRIOR YEAR CURRENT YEAR CURRENT YEAR 
(2013-2014) (2013-2014) 2014-2015 2014-2015 
Gainj-Loss Gainj-Loss Gain f-Loss Galnf-Loss 

for the Month Year-to-Date for the Month Year-to-Date 

-$352,113.69 -$352,113.69 -$528,307.18 -$528,307.18 
-$642,203.28 -$994,316.97 -$318,318.86 -$846,626.04 

$1,424,170.09 $429,853.12 $1,823,283.31 $976,657.27 
$189,557.20 $619,410.32 -$203,615.30 $773,041.97 

-$139,046.36 $480,363.96 
-$48,220.69 $432,143.27 

-$3,674.43 $428,468.84 
$122,359.66 $550,828.50 
-$17,850.84 $532,977.66 

$831,273.89 $1,364,251.55 
-$231,608.87 $1,132,642.68 

pending audit pending audit 
completion completion 

... ·· .. • .. ·.··•· ... , .. •·.· .. · .• ., ··. '· .. ; ... ... . . . ·• ... . . .:. . ' . 

Noteworthy expense activity: 

Purchase of 4 new police cars (to be financed) $127,417 

Prepared by: Beth F. Wentland 

Finance Officer 



I WATER/SEWER FUND 
YTD REVENUES & EXPENSES SUMMARY 

las of October 31,2014 I 
(with comparative totals of prior fiscal year) 

PRIOR YEAR 
(2013-2014) 

Monthly 

MONTH Revenue 

JULY $17,577.95 
AUGUST $8,110.68 
SEPT $483,453.97 
OCT .. $69,984.39 

NOV $420,633.74 
DEC $18,112.76 
JAN $338,609.84 
FEB $8,328.26 
MARCH $465,709.72 
APRIL $9,390.35 

MAY $344,867.68 
pending audit 

JUNE completion 
Totals $2,184,779.34 

BUDGET 

Noteworthy revenues earned: 

Waterjsewertap fees revenue 
Acreage fees revenue 

CURRENT YEAR 
2014-2015 
Reported 
Revenue 

$19,911.93 
$12,548.28 

$534,742.40 
$18,160.90 

$585,363.51 
2,664,094 

(Minimal revenues due to a nonbilling month) 

PRIOR YEAR 
(2013-2014) 

Monthly 
Expenses 

$111,933.20 
$265,804.82 
$304,288.34 
$168,661.24 

$269,049.21 
$155,045.02 
$230,283.94 
$305,965.54 
$133,084.14 
$191,506.08 
$177,080.10 

pending audit 
completion 
$2,312,701.63 

$8,000 
$6,250 

CURRENT YEAR PRIOR YEAR PRIOR YEAR 
2014-2015 (2013-2014) (2013-2014) 
Reported Gain f-Loss Gainj-Loss 
Expenses for the Month Year-to-Date 

$113,421.05 -$94,355.25 -$94,355.25 
$203,391.35 -$257,694.14 -$352,049.39 
$172,549.70 $179,165.63 -$172,883.76 

$118,296.88 -$98,676.85 -$271,560.61 

$151,584.53 -$119,976.08 
-$136,932.26 -$256,908.34 
$108,325.90 -$148,582.44 
-$297,637.28 -$446,219.72 
$332,625.58 -$113,594.14 

-$182,115.73 -$295,709.87 

$167,787.58 -$127,922.29 
pending audit pending audit 

completion completion 
$607,658.98 

$ 2,664,094 

Noteworthy expense activity: 

N/A 

CURRENT YEAR CURRENT YEAR 
2014-2015 2014-2015 
Gain f-Loss Gainj-Loss 

for the Month Year-to-Date 

-$93,509.12 -$93,509.12 
-$190,843.07 -$284,352.19 
$362,192.70 $77,840.51 

-$100,135.98 -$22,295.47 

Prepared by: Beth F. Wentland 

Finance Officer 



FY 2014-2015 

ACTj)UNT 

GENERAL FUND 

3000 

30/0 

3020 

10·00-3000-100 STATE FIRE FUND 

10-00<1000-105 TAX INTEREST/PENALTIES 

10-00-30!0-150 2005 FIRE R&PTAXREV 

10-00-3010-155 2006 FIRE R&P T,.\X REVENUE 

I0-00-3010-160 2007 FIRE R&PT,\X REVENUE 

10-00-3010-165 2008 FIRE R&P TAX REVENUE 

I0-00-3010-170 2009 FIRE R&PTAX REVENUE 

10-00-3010-175 2010 FIRE R&PTAX REVENUE 

10-00-3010·180 20ll FIRE R&PTAX REVENUE 

10-00-3010·185 2012 FIRE R&P TAX REVENUE 

10-00-30!0·190 2013 FJRE R&P TAX REVENUE 

10-00-3010·195 2014 FIRE R&PTAX REVENUE 

J0-00·3020-150 2005 FIRE MV TAX REV 

\0-00-3020-155 2006 FIRE !o.·IV TAX REVENUE 

10-00-3020-160 2007 FIRE MV TAX REVENUE 

!0-00-3020-165 2008 FIRE MY fAX REVENUE 

10-00-3020-170 2009 FIRE MV fAX REVENUE 

10-00-3020-175 2010 FIRE M\" TAX REVENUE 

!0..00-3020-!80 2011 FIRE MV TAX REVENUE 

10-00-3020-185 2012 FIRE M\· Ti\X REVENUE 

10-00-3020-190 2013 FIRE MV fAX REVENUE 

10-00-3020-195 2014 FIRE i'vtV TAX REVENUE 

BFWENTLAND 

fl J41rl2 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENT PERIOD: IOIOI/2014 TO I0/31/2014 

I l/12/2014 

EIUDGETJ!D 
Rf.\'ENliB 

0.00 

15,000.00 

]5.000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

46,800.00 

46,800.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

5.000.00 

5.000.00 

3:I4:l7PM 

CURRE!\:T 

RFVENUI;_ 

0.00 

472.'15 

472.45 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

97.95 

3.,008.21 

3,106.16 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

193.46 

129.98 

323.44 

IDEAL REMAINING PERCENT: 67 % 

YEAR TO DATE 
RF.VF.NUE 

0.00 

1,985.60 

1,985.60 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

97.95 

26,348.22 

26,4-16.17 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.15 

1,046.73-

262.51 

1,309.39 

l'NCl 'MBRANCF 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BA\ i\NCE PCT 

0.00 0 

1],014.40 87 

13,014.40 87 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

-97.95 0 

20,45 L78 44 

20,353.83 -i3 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

0.00 0 

~0.15 0 

-L046.73 0 

4.737A9 95 

3,690.6! 74 
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TOWN OF ABERDEEN 

FY 2014-2015 OCTOBER REVENUE REPORT 

CURRENT PERIOD: 10/0I/2014 TO 10/3112014 

IDEAL REMAINING PERCENT 67% 

BUDGETED CURRENT YEAR TO DATE REMAINING 

ArC'otJNT B.fVFNUE REVENV!;: RFVFNUE !;'Nf'IJMf!RANCE BALANCE PeT 

10-00-3030-150 2005 R&P "!AX REVENUE 0.00 0.00 0.00 0.00 0.00 0 

10-00-3030·155 1006 R&PTAX REVENUE 0.00 0.00 II. !2 0.00 ·I!. 12 0 

I 0-00-3030·160 2007 R&P TAX REVENUE 0.00 0.00 100.91 0.00 -100.9! 0 

J0-00-3030·165 2008 R&PTAX REVENUE 0.00 0.00 35.05 0.00 -35.05 0 

I 0-00-3030-\70 2009 R&P TAX REVENUE 0.00 0.00 43.47 0.00 -43.47 0 

JQ.{l0-3030·175 2010 R&PTAX REVENUE 0.00 2.41 177.80 0.00 -177.80 0 

10-00-3030·180 2011 R&PTAX REVENUE 250.00 88.41 398.91 0.00 -148.91 -60 

10-00-3030-185 2012 R&P TAX REVENUE 500.00 45.41 269.18 0.00 230.82 46 

10-00-3030·190 20B R&PTAX REVENUE 6.000.00 1,:'98.70 3.041.14 0.00 2.958.86 49 

lU-00-3030-195 2014 R&PTAX REVENUE 3,010,500.00 136,745.96 1,947.443.72 0.00 1.063,056.28 35 

3030 3,017.250.00 138.280.89 J.95U2UO 0.00 1.065.728.70 35 

10-00-3040-150 MV RENl~\LS 'C'\..."X REVENUE 9,000.00 0,00 0.00 0.00 9,000.00 100 

10-00-3040-155 2005 MY TAX REVENUE 0.00 0.00 0.00 0.00 0.00 0 

10-00-3040-165 2006 MV TAX REVENUE 0.00 0.00 0.00 0.00 0.00 0 

10-00<i040-J75 2007 MY TAX REVENUE 0.00 0.00 0.00 0.00 0.00 0 

10-00-3040-185 2008 hW TAX HE VENUE 0.00 0.00 0.00 0.00 0.00 0 

!0-00-3040-195 2009 MY TAX REVENVE 0.00 0.00 0.00 0.00 0.00 0 

l0-00-3040-205 2010 !-·IV TAX REVENUE 0.00 0.00 32.71 0.00 -32.71 0 

10-00-3040·210 2011 MV 1>\X HE VENUE 400.00 0.00 162.99 0.00 237.01 59 

10-00-3040·215 2012 MY TAX REVENUE 500.00 70.05 309.71 0.00 190.29 " 
10-00-3040-220 2013 MV TAX REVENUE 10,000.00 13,601.6\ 49,880.78 0.00 -39,880.78 -399 

10·00-3040·225 2014 ~IV TAX REVENUE 150,000.00 6,823.49 12,810.75 0.00 137,189.25 91 

30-10 169,900.00 20,495.15 63.196.9.J. 0.00 106.703.06 63 

10·00·3050·100 PRJV LICENSE REVENUE !75,000.00 1,455.00 139,43139 0.00 35,568.61 20 

!0-00-3050-105 PR!V LICENSE PENALT'{ 0.00 0.00 0.00 0.00 0.00 0 

3050 175,000.00 1,455.00 139.43!.39 0.00 35,568.61 20 

BFWENTLAND 11/12/2014 3:14:17PM Page 2 of9 
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FY 2014-2015 

3100 

3300 

10-00-3100-100 LOCAL SALES TAX 1% 

10-00-3 !00-105 LOCAL SALES TAX l/2% 

10-00-3100-J 10 LOCAL SALES 1:·\X 1!2% 

10-00-3100-115 LOCAL SALES TAX ll2% 

10-00-3100-120 HOLD HARMLESS 

J0-00-3100-150 SOLID WASTE DISPOSAL TAX REV 

10-00-3 !00-200 UTILITIES FRANCHISE TAX 

10-00-3100-202 VIDEO SALES TAX REVENUE 

!0-00·3100-205 BEER & WINE TA.X 

10-00·3!00-2,10 GAS TAX REFUND 

10-00<'1 !00-300 FEMA REVENUE 

10-00-3!00-310 FEDERAL FORFEITURE 

10-00-3100-800 ABC NET REVENUE 

10-10-3 !00-224 ARREST FEES REVENUE 

10-10-3\00-225 POUCE DOKATJONS 

10-10-3100-315 FEDERAL GRANTS 

10-I0-3100-320 SD'\TE FIRE/RESCUE GRANT REVENUE 

10·10-3100-325 SlATE FORFEITURE 

10-10-3100-330 STATE GRANTS 

10-10-3100-335 STORJ\t\VATER GRANT REVENUE 

10-10-3100-340 STAll.: ON-BEHALF PAYlvlENTS 

10-20-3100-320 POWELL BILL 

10-10-3300-400 BUILDING PER!>.·11TS 

10-10·3300-405 ZONING/SUBDIVISION FEES 

10-10-3300--HO STOR1v!\\'ATER PER1\-I!T FEES 

10-10-3300-415 1-Jotv!EOWNERS RECOVERY 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENT PERIOD: !0/01/2014 TO !0/3112014 

BUDGETED CURRENT 

REVENI!I;. REVENlJF 

571,508.00 50391.54 

295,000.00 26.884.89 

285,000.00 24.756.45 

0.00 2.66 

255,000.00 H,?2.U6 

0.00 0.00 

380,000.00 0.00 

120,000.00 0.00 

27,500.00 0_01) 

25,000.00 2,139.27 

0.00 0.00 

0.00 0.00 

60,000.00 11,445_37 

15,000.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

2,500.00 9,000.00 

0.00 0.00 

0.00 0.00 

215,000.00 0.00 

2,251 ,508,00 149,344.74 

250,000.00 9,854.62 

18,000.00 1,760.00 

0.00 0.00 

1.750.00 7.00 

269,750_00 11,621.62 

11112/2014 3:!4:17PM 

lDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
RlOVENiill_ ENC! 'MBRANCE BALANCE J'CT 

1\8,057.66 0.00 453,450.34 79 

56,992.65 0.00 238,007.35 81 

58,053.80 0.00 226,946.20 80 

-52.87 0.00 52.87 0 

49,651.83 0.00 205.3.f8.17 81 

943.92 0.00 -943.92 0 

78,776.81 0.00 30!.223.19 79 

27,836.3-l 0.00 92.!63.66 77 

0.00 0.00 27,500.00 1{)0 

4,479.29 0.00 20,520.71 82 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

11.445.37 0.00 48,554.63 81 

986.11 0.00 14,013.89 93 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

115,04 0.00 ·11~!.04 0 

41.500.00 0.00 -39.000.00 -I ,560 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

111.084.03 0.00 103,9!5.97 48 

559,869.98 0.00 I ,691,638.02 75 

54,660_55 0.00 195,339.45 78 

7,125.00 0.00 10.875.00 60 

().()() 0.00 0.00 0 

37.00 0.00 1,713.00 98 

61,822.55 0.00 207,927.45 77 
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FY 2014-2015 

3301 

3302 

3400 

3:500 

10¥10-3301-lOO FIRE INSPECTIONS 

10-10-3301·200 RESCUE GRANT REVENUE 

10-10-3301--400 LAW ENFORCEMENT FEES 

10-10-3301-405 CIVIL CITATIONS REVENUE 

!0-10-3301-410 POLICE PRECIOUS METAL FEES 

l!H0-3301-415 TAXI PERl\I!TS (POLJCE) 

10-10-3301·420 POLICE EVIDENCE PROCEEDS 

10-20-3301·100 STREET LJGHTING REIMBURSABLE 

10-30-3302-<100 GARBAGE FEES REVENUE 

Jn-30-3302-405 RECYCLING REVENUE 

10-00-3400·800 NSF FEES REVENUE 

10-00-3400·805 INTEREST REVENUE 

!0-20-3400-810 POWELL I31LL INTEREST 

10-00-3500¥800 DEPOT RENTAL 

10-00-3500-805 EXCHANGE BLDG-LEASE REVENUE 

10-00-3500·810 ANTENNA RENTAL 

10-00-3500·820 WHOLESALE GROCERY RENTAL 

10-00-3550-200 lvlALCOLM BLUE FARM-GRIST MILL 

10-00-3550-500 MALCOLM BLUE FARM-OTHER REVENUE 

BFWENTLAND 

fll41r12 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

llUDGETED CURRENT 

REVFNlJE R£\fENliE 

800.00 0.00 

58,600.00 0.00 

0.00 20.00 

3,000.00 300.00 

0.00 0.00 

0.00 0.00 

0.00 181.95 

3.500.00 347.01 

6.'.900.00 8..j8_96 

275,000.00 16.00 

0.00 241.60 

275,000.00 257.60 

0.00 0.00 

3.000.00 31.16 

0.00 0.00 

3,000.00 31.16 

900.00 225.00 

0.00 0.00 

180,000.00 0.00 

1,712.00 0.00 

182,612.00 225.00 

0.00 2,23-1-.54 

0.00 14.657.65 

11/12/2014 3:14:17PM 

IDEAL REMAINING PERCENT 67% 

YEAR TO DATE REM/1/N!NG 
REVE~ El\'Cl !MBRt\XCE BALANCfi ID 

350.00 0.00 450.00 56 

I !.625.00 0.00 46,975.00 '" 
95.00 0.00 -95.00 0 

3,560.00 0.00 -560.00 -I') 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

181.95 0.00 -181.95 0 

813.60 0.00 2,686.40 77 

16,625.55 0.00 49,274A5 75 

45.746.08 0.00 229.253.92 83 

555.60 0.00 -555.60 " 
46.301.68 0.00 228,698J2 8J 

50.00 0.00 -50.00 0 

I !3.65 0.00 2,886.35 96 

0.00 0.00 0.00 0 

163.65 0.00 2,836.35 95 

450.00 0.00 450.00 50 

0.00 0.00 0.00 0 

34,375.00 0.00 145,625.00 81 

42&.15 0.00 1,:!83.85 75 

35,253.15 0.00 147,358.85 R1 

2,234.54 0.00 ·2,234.54 0 

14.657.65 0.00 ·14,657.65 0 
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FY 2014-2015 

M_'COVNT 

3550 

3600 

3700 

3800 

10-00-3600-800 CABLEVISION FRANCHISE 

10-00-3700-100 TOWN BUSINESS GUILD 

!0-00-3700-200 SPRING SPREE FESTIVAL 

10-00-3700-300 DIRECTORY ·MATCHING REVENUE 

!0-00-3700-500 GRANTS-PLANNING 

I0-00-3700-700 ECONO:>.HC DEV GRANTS 

10-00-3700-800 ~'IISCELLANEOUS CONTRIBUTIONS 

10-00-3700-805 !\-1AYOR MEMORIAL PARK 

J0-00-3700-910 COLONIAL HEIGHTS BALLPARK 

10-S0-3700-700 GRANTS-PARKS & REC 

I 0-80-3700-8 JO SPONSORSHIPS/DONATIONS 

10-80-3700-820 P&R SCHOLARSHIP PROGRAM 

10-80-3800-WO PARK RENTA.LS 

10·80-3800-402 RECREATION STATION RENTAL 

10·80-3800--405 RECRE:\TION PROGRAMS 

10-80-3800-410 SPECIAL EVENTS 

10-80-3800~115 YOUTH ATHLETICS 

10-80-3800420 ADULT ATHLETICS 

10-00-3900-800 r..·IISCELLANEOUS REVENUE 

10-00-3900-805 INSURANCE REIMBURS£1\1ENTS 

!0-00·3900-810 WORKER'S COMP REIMBURSE 

BFWENTLAND 

Ol41r\2 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENT PERIOD: 10/01/2014 TO I 0/31/2014 

BUDGETED CURRENT 

REVENUE REVENiiE 

0.00 16.892.19 

16,000.00 3,979.82 

16,000.00 3,979.82 

0.00 0.00 

0.00 0.00 

0.00 0_00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

500.00 0,00 

7.500.00 432.00 

0.00 0.00 

8.000.00 432.00 

3,000_00 45.00 

10,500.00 953.00 

12,000.00 477.00 

3.000.00 565,00 

6.400,00 882.00 

2,000.00 0.00 

36,900.00 2,922.00 

25,000.00 406_78 

7,500.00 81!.40 

0.00 0.00 

11/12/2014 3:14:17PM 

IDEAL REMAINING PERCENT: 67 °/o 

Yl:i\RTODATE REMA!Nli\:0 
B.f.VENUE 1;:1'-:£:1 IMBR8N(E RALANCF wr 

16.892.19 0.00 -16.892.19 0 

3,979.82 0.00 12.020.18 75 

3,979.82 0.00 12,020.18 75 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 O.O{J 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 ()_00 0 

0.00 0.00 0.00 0 

0.00 0.00 500.00 100 

3,273.60 0.00 4.226..10 56 

0.00 0.00 0.00 0 

3,273_(,0 0.00 4,726.40 " 
165.00 0.00 2,835.00 " 

3,082.00 0.00 iA!S.OO 71 

8,668.47 0.00 3,33 !53 28 

2.16KOO 0.00 832.00 28 

3,05?-.00 0.00 ?-,347.00 52 

0.00 0.00 2,000.00 J(IO 

\7,136.47 0.00 19.763.53 54 

1,154.73 0.00 23,845.27 95 

5.008.68 ()_()() 2,'19\.32 33 

0.00 0.00 0.00 0 
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FY 2014-2015 

ACCOUN1: 

3900 

3901 

3990 

l0-00-J900-RJ5 SALE OF FIXED ASSETS 

J0-00-3901-9!0 TR.<\NSFER-!N FROM W/S 

10-00-3901-930 TRANSFER-IN FRO/vi P/\RTF FUND 

10-60-3901-900 LOAN PROCEEDS 

10-00-3990-900 FUND BALANCE-APPROPRIATED 

10 GENERAL FUND 

BFWENTLAND 

fll41r\2 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BUDGETED 

REVENUE 

70.000.00 

102,500.00 

0.00 

0.00 

128,000.00 

128,000.00 

0.00 

0.00 

CURRENT 

REVENllE 

0.00 

1,218_18 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6.768,120.00 35 L906J6 

11/12/2014 3:14:17PM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE RE~1A!NING 

REVENlJl;. ENll!~ll!MNC'E Br\J,ANC'E IT.I 
1,900.01 0.00 68.099.99 97 

8,063.42 0.00 94,436.58 92 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 128,000.00 100 

0.00 0.00 l28MO.OO 100 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

2.953.272.85 0.00 3.814.847.15 56 
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FY 2014-2015 

ACCOUNT 

WATER & SEWER FUND 

3710 

3720 

3730 

:woo 

30-91-3710~050 RECONNECT FEES 

30-9!-37!0-500 WATER REVEN"UE 

30-91-3710-.505 SEWER REVENUE 

30-91-3710-510 BULK \VATER REVENUE 

30-91-3710-512 BULK WATER REVENUE·C'{PRESS 

30-91-3710-515 LATE FEES 

30-91-3710-520 APPLICATION FEES 

30-9!-3710-525 WAHRJSEWER TAP FEES 

30-91-3710-530 ACREAGE FEES 

30-9\-3720-700 TRANSFER-IN FROM \\lJDWAY PROJECT 

30·91-3720-800 CONTRACT REIMBURSABLE 

30-91-3720-805 INSURANCE REIMBURSEMENTS 

30·91·3730-800 INTEREST REVENUE 

30-91·3730-805 NSF FEES REVENUE 

30-91-3900-800 1\f!SCELLANEOUS REVENUE 

30·9\-3900·805 SALE OF FIXED ASSETS 

30-91-3900-8\0 STATE Gl~ANTS 

30-91-3900-820 CONTRIBUTED CAPITAl.. 

30-91-3900-830 INTANGIBLE CONTRJBUTIONS 

BFWENTLAND 

Jl !4lr!2 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENTI'ERJOD: 10/01/2014 TO 10131/2014 

BUOGl:"'TED 
REVEN\J]l 

o_oo 
l,l58,204.00 

977,890.00 

325,000.00 

8,500.00 

3.5,000.00 

7500.00 

50,000.00 

65,000.00 

2,627.094.00 

0.00 

7,500.00 

6,000.00 

!3.500.00 

2,000.00 

1,500.00 

3,500.00 

]0,000.00 

10,000.00 

0.00 

0.00 

0.00 

20,000.00 

11/12/2014 3:14:17PM 

Cl!RRENT 

REVENUE 

0_00 

·1,5!3_79 

-177,06 

Q_Q() 

0.00 

3,396.02 

735.00 

8,000.00 

6,250.00 

16.690.17 

0.00 

0.00 

0.00 

0.00 

0.00 

300.00 

300.00 

1,170.73 

0.00 

0.00 

0.00 

0.00 

1.170.73 

IDEAL REMAINING PERCENT: 67% 

\'EAR TO DATE 

R£V]3li_llli. 

0.00 

232.897.59 

]98,809.25 

75.902.40 

3,303.09 

20572.61 

3_455.00 

26,125.00 

19.86625 

580,931.!9 

0.00 

0.00 

0.00 

0.00 

(/.00 

550.00 

550.00 

3,882.32 

0.00 

0.00 

0.00 

0.00 

3,88232 

fiNCl!MBMNCF. 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
B,\L,\NCE ITT 

0.00 0 

925,306.41 80 

779,080.75 80 

2-19,097.60 77 

5,196.91 61 

!4,427.39 41 

4.045.00 54 

23.875.00 48 

45,133.75 69 

2,046,!62.81 78 

0.00 u 

7,500.00 IUU 

6,000.00 IUO 

!3,500.00 100 

2,000.00 100 

950.00 63 

2,950.00 84 

6.!17.68 61 

!0,000.00 100 

0.00 0 

0.00 0 

0.00 Q 

16,] !7.68 81 
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FY 2014-2015 

30-9!~390!-900 LOAN PROCEEDS 

30-91-3901-910 TRANSFER-II\ FROM GEN FUND 

3901 

30-9!-3990-900 FUND BALANCE-APPROPRIATED 

3990 

30 WATER & SEWER FliND 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENTPERJOD: 10/01/2014 TO 10/31120!4 

Bl\DGETED 
REVENUE 

0.00 

0.00 

0.00 

0_00 

0.00 

2.664_094 .00 

1!1!2/2014 3:!4:!7PM 

C'URRl'Xr 

Jl!iY.ENl!E 

0.00 

0.00 

0.00 

0.00 

0.00 

18J60.90 

IDEAL REMAINING PERCENT: 67% 

YEAR TO D.-\TE REMi\INING 

REV~ EQCUMBRANCE BALANCE PCl 

0_00 0.00 0.00 0 

0.00 0.00 0_00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

585.363.51 0.00 2,078,730.49 78 
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FY2014-2015 

BFWENTLAND 

£114 !r12 

TOWN OF ABERDEEN 

OCTOBER REVENUE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

IDEAL REMAINING PERCENT: 67% 

BUDGETED CURRENT YEAR TO DATE REMAINING 

----"='·:::V:;:E~:;:CIO::JE __ _:;:RE:;:'V:;:E:;:NlO::lE ___ _:RE:;:·:;:VE:;:'N:;:lJ:;:E ENClJMBRAN['E ~ fiT 

?A32.21·.t.OO ==".J~?o~.o:;;'~'·'~' ===,;.J·,;;''~'~·':,;.J'!k .. ~" ====='o!f.o;go 5,893,577.64 ===''?i.' 
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TOWN OF ABERDEEN 

FY 20!4-2015 OCTOBER EXPENDITURE REPORT-TOTALS ONLY 

CURRENT PERIOD: I0/0!120!4 TO I0/3!/20!4 

IDEAL REMAINING PERCENT: 67% 

m:oGI:m:::o CURRENT YE,\R TO DATE REMAINING 

i!CCOUNT E;<PENDJT\JRE EXI'END!TlJRE EXPE£!.I2.!Ill.Iill EKCW;ffiRAN£1' BAlANCE r..cr 
GENERAL HJND 

4200 ADMINISTRATION 122,840.00 3.904.02 275207.8! 0.00 -152,367.81 -124 

4208 SPECIAL APPROPRIATIONS :<0,700.00 0.00 2.967.00 0.00 27.733.00 90 

4220 GOVERNING BODY 20,406.00 318.06 5,600.78 0.00 1-1,805.22 71 

·BOO FINANCE 297.812.00 35,698.08 127.812_36 0.00 !69,999.64 57 

4401 MUNICIPAL BLDG 40,265.00 5.040.41 15,310.44 0.00 24,954.56 62 

4402 L!BR.i\RY 7,620.00 309.55 6,083.80 0.00 1,536.20 20 

:1403 DEPOT 5.430.00 11L67 1,043.88 0.00 4,386.12 81 

4404 FINANCE BLDG <J,585.00 358.99 3,908.91 0.00 5.676.09 59 

4405 :V1AYOR !\1Et>.-10RIAL 500_00 29.98 1!6.71 0.00 383.29 i7 

4-!0ii WHOLESALE GROCERY I .225.00 0.00 0.00 0.00 1,225.00 100 

4407 EXCHANGE BLDG 920.00 0.00 0.00 0.00 920.00 100 

4408 AA BLDG 1.030.00 0.00 0.00 0.00 !,030.00 100 

4409 PUBLIC WORKS FACILITY 40,680.00 3,129.12 11,071.53 0.00 29.608.47 73 

4-110 RECREATION STATION 42,585.00 2,763.02 22,245.20 0.00 20.339.74 48 

4411 MALCOLM BLUE FARM 0.00 2,317.76 2,677.83 0.00 -2.677.83 0 

4412 RAY'S 1v!ILL POND 0.00 3,051.48 33,195.23 0,00 -33,195.23 0 

4420 POLICE FACILITY 40,075.00 1,790.42 10207.31 0.00 29,867.(19 75 

5150 POLICE 2.]84,445,00 278.377.23 742.049.47 5.038.89 1,437.356.64 66 

5300 FIRE 1,231,870.00 83.187.38 324,590.63 0.00 907,279.37 74 

5-!151'LANNING 502,431.00 35,873.73 143,083.29 0.00 359,347.71 72 

5500 P&R ADMIN 246,513.00 19,505.96 86,525,18 0.00 ]59,987.82 65 

5510 PARK FACILITIES 19,655.00 991.71 Jl,956.92 0.00 7,698.08 w 

5520 PROGRAMS 32,596.00 591.97 !2,972.69 0.00 19,623.711 60 

5530 ATHLETICS 5.400.00 4.00 2,108.63 649.48 2,641.89 49 
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FY 2014-2015 

AC'C'OUNT 

5600 STREETS & 13EAUTIFICATION 

5650 POWELL BILL 

5800 SANITATION 

10 GENERAL FUND 

BFWENTLAND 

ll 14 lr12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT-TOTALS ONLY 

CURRENT PERIOD: 10/01/2014 TO I0/31/20!4 

BUDGETED 
EXJ>ENDJT!JRE 

7:'2,038.00 

192.479.00 

476J85.00 

&.285.285.00 

l1/l2/20!4 3:41:!6PM 

CURRENT 

EXPENDJT\JRE 

45.500.51 

1,704.29 

30.962.32 

555,521.66 

IDEAL REMAINTNG PERCENT: 67% 

YEAR TO DATE REMAINING 
EXPENnlTURF. ff!jCUMBRAl.'.!J];; BALANCE IT".l 

206,594.61 118,71824 406,725.15 56 

8,084.29 0.00 184,]94.71 96 

124.816.32 6,188.00 345,180.68 72 

2.!80,230.88 130.59-L6\ 3,974,459.51 6J 
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FY2014-2015 

ACCOUNT 

WATER & SEWER FUND 

6100 WATER PRODUCTION 

6200 WATER & SEWER 

6300 !3JLLING & COLLECTIONS 

30 WATER & SEWER FUND 

BFWENTLAND 

tll41r!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT-TOTALS ONLY 

CURRENT PERIOD: 10101/2014 TO 1013112014 

BtiDGETED 
FXPFi'!DlTURF; 

733.703.00 

1,835.321.00 

95.070.00 

2,66-1.094.00 

1111212014 3:41:16PM 

CURRENT 

EXPFND!TURJl 

49,401.95 

62.683.84 

6,211.09 

118296.88 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
EXPENDIH!RE ENCUMBRANCE BALANCE PCT 

]99.571.01 534.37 533,597.62 73 

375,996.61 5,640.20 1.453.684.19 79 

32,091.36 0.00 62,97S.M "' 
607.65&.98 6J74.57 2,050.260.45 77 
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FY2014-2015 

BFWENTLAND 

fl!4lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT-TOTALS ONLY 

CURRENT PERIOD: 10/0l/2014 TO 10/31/2014 

!DEAL REMAINING PERCENT: 67% 

BUDGETED 
EXPENDITURE 

CURRE!'.:T YEAR TO DATE 
f.x.E!illilli!l.B.!, l'XPENDJTIJRE ---==== ENCUto.-!BRJ\NCE 

8,949.379.00 ===67~3~.8,:,;18;,.5;;;' ===ifi'·;:;'':;f'~·'~'';,' 8~6 ===iil3~6,.,76~9:d.J~8 

11/12/2014 3:41:16PM 

REMAINING 
~ PCT 

6,024.7JI).96 ==dk!" 
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FY 2014-2015 

MTOUNT 

ADMINISTRATION 

JQ.Q0-4200-020 SAl.ARIES 

!0-00-4200-030 SOCIAL SECURITY 

10-00-4200-045 MEDICAL INSURANCE 

I0-00-4200-046 DENTAL INSliRANCE 

I0-00-4200-047 LIFE INSURANCE 

!0-00-1200-049 WELLNESS 

!0-00-4200-050 RETlREl\'lENT 

10-00-4200-051 401K RETIRE/1.·1ENT 

10-00-4200-052 LONGEVITY 

!O-OO~t200-070 WORKER'S C'01\.1P 

10-00-1200-071 W/COMP DEDUCTIBLE 

J0-00-4200-090 UN£1'-.IPLOY/I.·IENT 

10-00-4200-100 POSTAGE 

10-00-4200-120 NE\VSLETIER 

10-00--1200-150 CONTINGENCY 

10-00-4200-200 COMt-.fUNICATJONS 

10-00-4200-220 EQUIPMENT PURCHASE 

10-00-4200-225 EQUIPMENT !I.·!Ail\TENANCE 

10-00-4200-230 CONTRACTS/AGREEMENTS 

10-00~1200-240 WELLNESS PROGRAMS 

10-00-4200-250 Ei\WLOYEE FUNCTIONS 

10-00-4200-260 ADVERTISING 

10-00A200-330 SUPPLIES 

!0-00-4200-331 SAFETY 

10-00-·1200-450 TRAININGtTRAVEL 

10-00-4200-451 MILEAGE EXPENSE 

10-004200-530 DUES/SUBSCRIPTIONS 

!0-00-4200-535 CITIZENS ACADEMY 

10-00-4200-540 PROPILIAB INSURANCE 

BFWENTLAND 

f1 !41r12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 1010112014 TO 1013112014 

BUJ)(If:TED 
EXJ>ENDlTURE 

CURRENT 

lili.IT;l;.P.J.lli!lli 

201.100.00 15,43!.36 

15.7!3.00 1.116.91 

13.320.00 1.110.00 

972.00 79_02 

603.00 53.13 

1,600.00 25.00 

14,522.00 L090.99 

10.270.00 i71.58 

4.300.00 0.00 

530.00 (}_0() 

3,000.00 118.65 

3,000.00 0.00 

3.000.00 270.53 

3,800.00 0.00 

0.00 0.00 

1.500.00 189.19 

0.00 0.00 

0.00 0.00 

33,000.00 212.90 

5.400.00 165.71 

2,960.00 437.00 

500.00 0.00 

6,000.00 533.87 

8,000.00 fi32.52 

5,000.00 782.22 

0.00 0.00 

8.000.00 0.00 

1.500.00 626.86 

250.00 0.00 

I 11!312014 I !:01:43AM 

lDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
FXPFND!TtigE FNC!JMBRANCE B,\LANC'E l'CJ' 

60.73\.33 0.00 140,368.67 70 

4,446.8! 0.00 1!.266.19 72 

4.440.00 0.00 1Ul80.00 67 

316.08 0.00 655.92 67 

213.05 0.00 389.95 6; 

357.50 0.00 1,242.50 78 

4.293.72 0.00 10,228.28 70 

3.037.85 0.00 7,232.15 70 

0.00 0.00 <1,300.00 100 

126,859.00 0.00 -126.:129.00 -23,836 

!.568.54 0.00 1,43[.46 48 

0.00 0.00 3.000.00 100 

587.72 0.00 2,412.28 80 

320,00 0.00 3,480.00 92 

0.00 0.00 0.00 0 

498.32 0.00 1,001.68 67 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

19,175.74 0.00 13,824.26 42 

1.752.68 0.00 3,647.32 68 

437.00 0.00 2.523.00 g; 

0.00 0.00 500.00 100 

1,963.58 0.00 4,036.42 67 

795.61 0.00 7,204.39 90 

1,847.3! 0.00 3,152.69 63 

0.00 0.00 0.00 0 

8,496.50 0.00 -196.50 -6 

626.86 0.00 873.l.J 58 

94.479.00 0.00 ~94,229.00 -37,692 
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FY2014-2015 

MX:.Qlllii 
10-00-4200-541 INSURANCE 

10·00-4200-570 1\HSCELLANEOUS EXPENSE 

10·00-4200-595 LEGAL SERVICES 

10-004200·596 COMPUTER SERVICES 

!0-00-4200·597 ENGINEER SERVICES 

10·00-4200-740 CAPITAL OUTLAY 

10·00·4200·900 CHARGEOUT TO \ViS 

4200 ADlv11NJSTRAT!ON 

BFWENTLAND 

fll41r\2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERJOD: 10101/2014 TO 10/31/2014 

BUDGETED CURRENT 

E;':;:~!;!Sf)!n IRE FX£EtsD!TURE 

0.00 0.00 

0.00 0.00 

10,000.00 997.50 

!5.000,00 92.08 

0.00 0.00 

0.00 0.00 

·250,000.00 -20,833.00 

122,840.00 3,90..\.02 

111!312014 !!:01:43AM 

fDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 

FX]>END!Tli.RJ,;. El::!C! lMfl:BAt;J:£ B·\LANCE .EO: 
0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

2,672.50 (}_00 7.327.50 73 

13,703.11 0.00 1,296,89 9 

0.00 0.00 0.00 0 

4,920.00 0.00 -4,920.00 0 

-83,332.00 0.00 ·166.668.00 67 

275,207.81 0.00 -152J67.81 -124 
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FY2014-2015 

!l.([J.llii:IT 

SPECIAL APPROPRI.4TIO'NS 

J0-00-4208·100 1\."IOORE COUJ\:TY LIBRARY SYSTE!'vl 

10-00-'l208·300 LION'S FLAG PROJECT 

!0-00-4208-400 MALCOLM BLUE SOCIETY 

10-00-420S-500 A&R RR PROPERTY LEASE 

10-00-4208-600 Ol'Tll\.flSTS-CONTRIBUTJON 

10-00-1208·700 POSTI\IASTER'S !-lOUSE 

10..00-4208-900 ECONm..-J!C DEVELOPt-.IENT 

JO-OO-l20S-905 ECONOMIC DEV. FUNCTJONS 

10-00-4208-910 ECONG/1.-IJC DEV.INCENT!VES 

J0-00-4208-915 REDC GRANT DJSBURSD.-IENTS 

10-00-4208-920 TRA!'-iSFER-OUT TOWS FUND 

4208 SPECIAL APPROPRIATIONS 

BFWENTLAND 

fll4\r\2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/0112014 TO 10/31/2014 

BUDGETED 

f.~NDI1l.!RR 

CURRE:-JT 

E-'<I'ENQJ_TURE 

4.500.00 0.00 

2,000.00 0_00 

1.375.00 0.00 

1.200.00 0.00 

0.00 0.00 

!.375.00 0.00 

13,250.00 0.00 

2,000.00 0.00 

5,000.00 0.00 

0.00 0.00 

0.00 0.00 

30,700.00 0.00 

11!13/2014 11:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE 

EXPENDITURE 

0.00 

2,000.00 

0.00 

0.00 

0.00 

0.00 

967.00 

0.00 

0.00 

0.00 

OJ)O 

2,967.00 

ENC!;'I\:UlRANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.[)0 

0.00 

0.00 

REMAINJ!\!G 
8.>\LANCE IT! 

4,500.00 100 

0.00 0 

1.375_00 100 

1,200.00 100 

0.00 0 

1.375.00 100 

12,283.00 93 

2,000.00 )00 

5,000_00 100 

0.00 0 

0.00 0 

27.733.00 90 
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FY 2014-2015 

AtTOUNT 

GOVERNING BODY 

!U-00·4220-020 COMPENSATION 

!0-00-4220-030 SOCIAL SECURJT'{ 

J0-00.-4220-040 HEAJ:fH INSURANCE 

10-00-·t220-070 WORKER'S COMP 

I 0-00-4220-150 CONTINGENCY 

10-00-4220-200 COM!I!UNICATJONS 

10-00-4220-230 ELECTION 

10-00-4220-450 TRAJNJNGtfRAVEL 

!0-00-4220-540 PROP/LIAB INSURANCE 

10-00-4220-570 !1-IISCELLANEOUS 

10-00-4220-595 LEGAL 

4220 GOVERNING BODY 

BFWENTLAND 

fll~ 11'12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: Hl/0112014 TO 10/3112014 

BUDGETED 
EXPENQ!Tl!~ 

CURRENT 

EXPENDITURE 

!7,600.00 0.00 

1,346.00 0.00 

0.00 0.00 

100.00 0.00 

0.00 0.00 

0.00 228.06 

1.000.00 0.00 

360.00 90.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

20,406.00 318.06 

11/13/2014 11:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YE,\J{ TO DArE 

FXpRNDITJ}B.li 

4,400.00 

336.60 

0.00 

0.00 

0.00 

684.18 

0.00 

180.00 

0.00 

0.00 

0.00 

5,600.78 

FNCI '~@RANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCE r£I 

!3.200.00 75 

1.009.40 75 

0.00 0 

100.00 100 

0.00 0 

-684.18 0 

1,000.00 100 

180.00 50 

0.00 0 

0.00 0 

0.00 0 

14,805.22 73 
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FY 2014-2015 

r\CCO\lhl 

FINANCE 

JO.QQ-4300-020 SALARIES 

10-00-4300-030 SOCIAL SECURITY 

10-004300-045 l\·1EDJCAL INSURANCE 

10-00-4300-046 DENTAL INSURA'NCE 

10-00-4300-047 LIFE INSURANCE 

!0-00-4300-050 RETJRE:-JENT 

10-00-4300-051 401K RET!REI•>'IENT 

10-00-4300-052 LONGEVITY 

10·00-4300-070 \VORKER'S COMP 

10-00-4300-100 POSTAGE 

10-00-4300-220 EQUIPMENT PURCHASE 

10-00-4300-225 EQUIPMENT !'1-V\JNTENANCE 

10-00-4300-275 TAX COLLECTION FEES 

10-00-4300-330 SUPPLIES 

10-00-4:>00-150 TRA!NINGiTRAVEL 

10-00-4300-530 DUES & SUBSCRIPTIONS 

!0-00-4300-540 PROP/LIAB INSURANCE 

10-00-4300-595 PROFESSIONAL SERVICES 

10-00-4300-596 COMPUTER SERVICES 

10-00-4300-600 AUDIT 

10·00-4300-740 CAPJTAL OUTLAY 

4300 FINANCE 

BFWENTLAND 

fll41r\2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/3112014 

BUDGC .. TED 

EXPENO!TURE 

CURRENT 

EXPEND!llJRE 

137,800.00 10,559.11 

10.897.00 782.70 

8.880.00 740.00 

648.00 52.68 

-113.00 30.50 

10,07!.00 746.54 

7.123.00 443.92 

4.6.50.00 0.00 

220.00 0.00 

1,300.00 118.19 

500.00 0.00 

2.000.00 212.90 

61,010.00 3,927.84 

!.600.00 117.70 

0.00 0.00 

0.00 0.00 

600.00 0.00 

18,000.00 2.097.48 

1,100.00 68.52 

31,000.00 15.800.00 

0.00 0.00 

297,812.00 35_698.08 

11113/2014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YE,\R TO DATE REMAINING 
FXI'ENDIT\..i.BJ;;, Et'CiiMBRi\NCE Br\l.ANCF. PCT 

4],708_52 0.00 96,091.48 70 

3.103.94 0.00 7,793_06 72 

2.960.00 0.00 :5,920.00 67 

210.72 0.00 -137.28 67 

124.11 0.00 288.89 70 

2,948.83 0.00 7.122.17 7 I 

1,754,73 0.00 5,368.27 75 

0.00 0.00 4,650.00 100 

0_00 0.00 220.00 100 

260.97 0.00 1,039_03 80 

558.29 0.00 -58_29 -!2 

667.58 0.00 1,332.42 67 

41.404.97 0.00 19,605.03 32 

635.64 0.00 964.36 60 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 600_00 100 

6,738.59 0.00 11,261.41 6) 

5.03H7 0.00 -3.935.47 -358 

19.700.00 0.00 11.300.00 36 

0.00 0.00 0.00 0 

127.812.36 0.00 169.999.64 57 
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FY 2014-2015 

AC'COUNT 

MUNICIPAL BLDG 

I 0~00-440 \-0!10 CONTRACT CLEANING 

10..00-4401-110 TELEPHONE 

10-0C-4401-130 UTILITIES 

10-00-4401-330 SlJPPLIESiMAINTENANCE 

10-00-4401-540 PROP!LIAB INSURANCE 

10-00-4401-740 CAPJl-:.\L OUTLAY 

4401 !dlJNICIPAL BLDG 

BFWENTLAND 

fl14lr12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BtJDGETJlD 
EXPENDITURE 

CURRENT 

EXI'ENDlTURE 

6,000.00 500.00 

11,500_00 537.28 

12,250,00 917.23 

:1.500.00 235.90 

7,015.00 0.00 

0.00 2,850.00 

40,265.00 5,040.4 I 

11113/2014 11 :01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE 

FX!'ENDITURE 

2,000.00 

3,449.73 

4292.51 

486.20 

2,232.00 

2,850.00 

15,310.44 

E)\:"r:l lMBRIINCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAlNlNG 
BALANCE I'CT 

4,000.00 67 

8,050.27 70 

7,957.49 65 

3,013.80 86 

-1.783.00 68 

-2,850.00 0 

24,954.56 62 
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FY 2014-2015 

Af'COIJliT 

LIBRARY 

10-00-4402-080 CONTRACT CLEANING 

J0-00..4402-DO UTILITIES 

I0-00-4-l02-330 rvtAJNTENANCE 

10-00-4402-540 PROPiLIAB INSURANCE 

!0-00-1402-740 CAPITAL OUTLAY 

4402 LIBRARY 

BFWENTLAND 

f114lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BUDGETED 
EXPENDI'!'URE 

Ct!RRENT 

EXPENDJTURF 

1,500.00 125.00 

2.400.00 149.55 

500.00 35.00 

3.220.00 0.00 

0.00 0.00 

7,620.00 309.55 

11113/2014 11:01 :43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
FXpENDilJ.ilili ENG IMBRANCE BALANCE PCT 

500.00 0.00 1,000.00 67 

848.80 0.00 1,551.20 65 

2.540.00 0.00 -2.0-10.00 --108 

2.195.00 0.00 1.025.00 32 

0.00 0.00 0.00 Q 

6,083.80 0.00 1,536.20 20 
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FY2014-2015 

ACCOUNT 

DEPOT 

10-00·4403-080 CONTRACT CLEANING 

!0-00-4403-!30 UTILITIES 

10-00-4403-330 SUPPLIES/MAINTENANCE 

10-00-HOJ-540 PROP!LJAB INSURANCE 

10-00--~403-740 CAPITAL OUTLAY 

4403 DEPOT 

BFWENTLAND 

nJ4Ir!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDJTURE REPORT 

CURRENT PERIOD: 10/0!/2014 TO !0/3!12014 

BUDGETED 

EXPENDITURE 

CURRENT 

f-XPENDlTURf, 

0.00 0.00 

3.200.00 1JL6i 

1.000.00 0.00 

12.10.00 0.00 

0.00 0.00 

5,430.00 l!L67 

ll/!3/2014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TD DATE 
FXpENDlTURE 

0.00 

868.-19 

175J9 

0,00 

0.00 

1,043.88 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCE PCT 

0.00 0 

2,33!.51 73 

!}2-f.G\ 82 

1,230.00 100 

0.00 0 

4,386.12 " 
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FY 2014-2015 

1\C('OU~T 

FINANCE BLDG 

10-0\l-4'104-080 CONTRACT CLEANING 

10-00-4404-110 TELEPHONE 

10-00·4'10-l-!30 UTILITIES 

J0-00-44M-330 MAINTE?\!ANCE 

10-00-4404-540 PROPILIAB INSURANCE 

10-00-4404-740 CAPITAL OUTLAY 

4404 FINANCE BLDG 

BFWENTLAND 

lll4lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10101/2014 TO 10/3!12014 

BUDGETED 
,!;.,.XI'ENDITURE 

CURRENT 

EXPEN!)rfl!RE 

1,8.00.00 !50.00 

3.000.00 75.28 

LROO.OO 89.08 

700.00 44.63 

2,285.00 0.00 

0.00 0.00 

9.585.00 35fL99 

11113/2014 11:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE 
EXPENDinJRE 

600.00 

902_32 

485.96 

27-1,6J 

1,646.00 

0.00 

3,908.91 

ENC(i~IBRANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAIN!l'.'G 
B:\LANf'E IT.I 

1,200.00 67 

2,097.68 70 

1.314.04 73 

425.37 6l 

639.00 28 

0.00 0 

5,676.09 59 
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FY 2014-2015 

ACCOUJ\'T 

MAYOR MEl\IOR!AL 

10-00·4405-130 UTILITIES 

J0-00-1..\05·330 SUPPLIES/MAINTENANCE 

4405 MAYOR MEMORIAL 

BFWENTLAND 

fll4 !rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10101/2014 TO 1013112014 

BUDGETED 
F.X!'F1)[)JT!IRE 

CURRENT 

EXPENDITURE 

300.00 

200.00 

500.00 

111!312014 !!:01:43AM 

29.98 

0.00 

29.98 

lDEAL REMAINING PERCENT: 67% 

YEAR TODXfE 
F.XpENDITIJRE 

116.71 

0.00 

116.71 

ENCIJMI'!RAl\"C'E 

0.00 

0.00 

0.00 

1\.E:'I·lAINING 
B·\LANC.E P('T 

18:\.29 61 

200.00 100 

383.29 77 
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FY2014-2015 

ACC0t1NT 

WHOLESALE GROCERY 

10-00-4406-330 MAINTENANCE 

10-00-f406-540 PROP!LJAB INSURANCE 

10-00-4406-740 CAPITAL OUTLAY 

4406 WfiOLESALE GROCERY 

BFWENTLAND 

fl !41rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/3112014 

BU'UGETED 
J1)PENDJTURE 

CURRENT 

EXPENDITURE 

0.00 

!.225.00 

0.00 

1.225.00 

ll/13/2014 11:01:43AM 

0.00 

0.00 

0.00 

0.00 

IDEAL REMAINING PERCENT: 67% 

YE,\R TO DATE 
FXPENO!Tl[Rf 

0.00 

0.00 

0.00 

(J.l)Q 

ENCj 'MBRANCE 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCr: I'CT 

0.00 

1,225.00 

0.00 

1,225.00 

0 

100 

0 

100 
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FY 2014-2015 

ACCOVNT 

EXCflANGE BLDG 

10-00-4407-330 1\.M/NTENANCE 

10-00-4407-540 PROP/L!AB INSURANCE 

<1407 EXCHA.NGE BLDG 

BFWENTLAND 

n J4Jr!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENTPERJOD: 10/01/2014 TO 10/31/2014 

BUDGETED 
EXPENDJTI iRE 

C'llRRENT 

F.XPENDJTUR~ 

0.00 

920.00 

920.00 

11/13/2014 11:01:43!\M 

0.00 

0.00 

0.00 

IDEAL REMAINING PERCENT: 67% 

YE,\R TO DATE 
EXPEND!T!J~Jj_ 

0.00 

0.00 

0.00 

ENC! JMBRANCE 

0.00 

0.00 

0.00 

REMAJNJNG 
BALANCE fcr 

0.00 0 

920.00 !00 

920.00 100 
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FY 2014-2015 

ACCOUNT 

AABLDG 

10-00-4408-130 UTILITIES 

10-00-4408-330 MAINTENANCE 

!0-00-4408-540 PROP/L!AB INSURANCE 

10-00-4408-740 CAPITAL OUTLA'{ 

4408 AA BLDG 

BFWENTLAND 

tll41r!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 1013112014 

BUDGETED 

EXPENDlTIIRF. 

CURRENT 

EXI'END!11iRE 

0.00 0.00 

0.00 0.00 

l ,030,00 0.00 

0.00 0.00 

1.030.00 0.00 

Jl/13/2014 II :01:43AM 

IDEAL REMAJNJNG PERCENT: 67% 

YEAR TO DATE 
EXpF.NDlTilRE 

0.00 

0.00 

0.00 

0.00 

0.00 

ENC!JMBRANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAIMNG 
BALANCE PCT 

0.00 0 

0.00 0 

1.030.00 100 

0.00 0 

1,030.00 100 
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FY 20!4-20!5 

ACCOUNT 

PUBLJC WORKS FACILITY 

10-004409-110 TELEPHONE 

10-00-l409-\30 UTILITIES 

10-00-4409-220 EQUIPJ\·IENT PURCI-IASES 

10-00-4409-330 SUI)PLJESiMAINTENANCE 

10-00-4409-540 PROP/LIAB JNSVRANCE 

10-00-4409-595 CQ11•1PUTER SERVICES 

10-00-4409-740 CAPITAL OUTLAY 

4409 PUBLIC WORKS FACILITY 

BFWENTLAND 

fl !4\rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: I0/01120!4 TO !013112014 

BUDGETED 

['XPEND!TVRF. 

CURRENT 

J;,):l'END!TliRfi 

12,000.00 5JR48 

7,400.00 6J.U8 

750.00 0.00 

14,000.00 L\72.96 

3.530.00 0_00 

3,000.00 823.40 

0.00 0.00 

40,680.00 3,129.12 

111!3120!4 !!:01:43AM 

IDEAL REMAINJNG PERCENT: 67% 

YEAR TO DATE 
f'XPENDIT..!l.B.g 

3,872.74 

2,528..13 

0.00 

2,24LH 

0.00 

2.429.03 

0.00 

11,071.53 

ENCIIMBRANCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0_00 

REMAINING 
llALANCE r.cr_ 

8,127.26 68 

4,871,57 66 

750.00 100 

I L758.67 84 

3.530.00 100 

570.97 19 

0.00 0 

29.60R.47 73 
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FY2014-2015 

ACCOU'NI: 

RECREATION STATION 

!0-0041 !0-080 CONTRACT CLEANING 

J0-00-4410-110 TELEPHONE 

10-00-4410·130 UTILITIES 

!0-00-4410-330 SUPPUESIMAINTENANCE 

10-00--4410-540 PROPiL!AB INSURANCE 

10-00-4410·740 CAPITAL OUTLAY 

4410 RECREATION STATION 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BUDGETED 

EXPE~DITli~E 

C'URRE:-iT 

FXPEND!ll!RF. 

4,000.00 600.00 

8,750.00 415.21 

20.500.00 1,524.51 

2575.00 223.30 

6,760.00 0.00 

0.00 0.00 

42,585.00 2,763.02 

11113/2014 11:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DME REMAINING 
EXPENDITURE ENC! iMBRANCE BALANCE rc-r 

3,76L80 0.00 238.20 6 

2,863.74 0_00 5,886.26 67 

5,216.38 0.00 15.283.62 75 

5,438.34 0.00 ·2,86:U4 -I! I 

1,118.00 0.00 5,642.00 83 

3,847.00 0.00 -3.847.00 0 

22,245.26 0.00 20,339.74 48 
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FY 2014-2015 

ACCotJNT 

MALCOLM BLUE FAR!vf 

10-00-4411-110 TELEPHONE 

!0-00-l-41!-130 UTILITIES 

10-00--1411-330 SUPPLIES/MAINTENANCE 

10-00-4411-5.:10 PROPERTY INSURANCE 

10-00-441 !-650 SPECIAL EVENTS 

10-00-4411-740 CAPITAL OUTLAY 

10..00-4411-741 GRIST MILL RESTORATION 

44lll\1ALCOUvl BLUE FARM 

BFWENTLAND 

lll<11r12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/0l/2014 TO 10/31/2014 

BlTDGEl"EO 
EXP"EN()\"fURE 

CTRRCNT 

FXPENDilJJ.!ill 

0.00 99.67 

0.00 193.22 

0.00 489.67 

0.00 518.00 

0.00 2-11.:20 

0.00 776.00 

0.00 0.00 

0.00 2.317.76 

11/13/2014 11:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE 
[<._XPEND!TliRE 

99.67 

193.22 

849.74 

5!8.00 

241.20 

776.00 

0.00 

2,677.83 

ENCUMBRAKCF 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

RE.\fAIN!:-.1G 
BALANCE 

-99.67 

-193.22 

-849.74 

-518.00 

-::!41.20 

-776.00 

0.00 

-2,677.83 

P..CI 

0 

0 

0 

0 

0 

0 

0 

0 
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FY 2014-2015 

~ 

RAY'S tvi!LL POND 

10-00-4412-740 CAPITAL OUTLAY 

4412 RAY'S MILL POND 

BFWENTLAND 

tll4lr!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/0112014 TO 10131/2014 

BUDGETED 

EXPEN!ll11JRI;. 

CURRENT 
E.,XPENDITUR~ 

0.00 3,051.48 

0.00 3,05L48 

1111312014 li:Ol:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE 
EXPENDIIURI.i 

33,195.23 

ENC'!1MJlRANCE 

0.00 

0.00 

REMAINING 
BAL.-\NlE 

-33.195.23 

0 

0 
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FY 2014-2015 

ACCOUNT 

MAIN STREET PROPERTY 

10-00-4415-740 MAIN STREET PROPERTY-CAPITAL OUTLAY 

4415 !\lAIN STREET PRO PERT'{ 

BFWENTLAND 

n 14 !r!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENTPERJOD: 10/0112014 TO 10/3112014 

BUDGETED 

EXPENill~ 

CURRENT 
!]\:.ffNDJTI;RE 

0.00 0_00 

0.00 

ll/l3/2014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO D,1,TE 
FX!'ENDIT!J.!:lli 

0.00 

0.00 

ENC!!MBRANCE 

0.00 

0.00 

REMA!NlNG 

BALA)'.;CE PCT 

0.00 0 

0.00 0 
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FY 2014-2015 

i\CC'O.!)NT 

POLICE FACILITY 

!0-10-4420-080 CONTRACTCLEANING 

JO-t0-4-l20-l!O TELEPHONE 

10-10-4420-130 UTILITIES 

10-10-4-120-330 SlJPPLIESil\·1AINTEJ\A NCE 

10-104420-540 PROP/LIAB INSURANCE 

10-10-4420-740 CAPITAL OUTLAY 

4420 POLICE FACILITY 

BFWENTLAND 

f1 !41r12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERJOD: 10/01/2014 TO 1013112014 

BliDGETED 

!llifENDlTURE 

CURRENT 

fl2S"fl0NDITURE 

4,500.00 375.00 

14,000.00 ,179.37 

14,000.00 901_05 

4,000.00 35.00 

3.575.00 0.00 

0.00 0.00 

40,075.00 1.790_42 

ll/1312014 ll:Ol:43AM 

IDE.J\L REMAINING PERCENT: 67% 

'{!;,\R TO DATE 

EXpENDinJRE 

1,500.00 

4,439.09 

4,073.80 

194.42 

0.00 

0.00 

10.207.31 

ENCVMBRANll,; 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCE PCT 

3,000.00 67 

9,560.91 68 

9,926.20 71 

3,805.58 95 

3,575.00 100 

0.00 0 

29,&67.69 75 
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FY 2014-2015 

,1CCO!JNT 

POLJCE!FIRE LAND 

!0-10-4425-740 POLICE/FIRE LAND-t'APm\L OUTLAY 

4425 POLICE/FIRE LAND 

BFWENTLAND 

fll4\r!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/0112014 TO 10/3112014 

BliDGETED 

EXPENDITURE 

CURRENT 

l'XPEND!Tt:RF 

0.00 0.00 

0.00 0.00 

11113/2014 Il:OI:43AM 

IDEAL REMAINING PERCENT: 67 % 

YEAR TO DATE 
E:WEND!.TIJJili 

0.00 

0.00 

ENCUII.!BRANCE 

0.00 

0.00 

REMA!l\1NG 
13,'\LANC'E 

0.00 

0.00 

0 

0 
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FY2014-2015 

ACCOUNT 

POLICE 

10-10-5150-020 SALARIES 

10-10-5 !50-021 PART-TIME SALARIES 

10-10-5150-022 HOLlDA'{ PAY 

10-10-5150-023 OVERTIME 

10-10-5150-024 ON-CALL PAY 

l 0-10-5 I 50-030 SOCIAL SECURITY 

10-10-5150-045 !vlEDlC'AL li'-:SURANCE 

10-10-5150-046 DENTAL INSURANCE 

10-10-5150-047 LIFE INSURANCE 

!0-!0-5150-050 RETIREl\--JENT 

10-!0-5150-051 401K RETIREl\iENT 

10-10-5150-052 LONGEVITY 

10-10-5150-070 WORKER'S COMP 

10-10-5150-075 PHEDWLOY SCREE:--JJNG 

10-10-5150-JOO POSTAGE 

10-!0-5150-130 UT!LITIES-HWY 5 

10-10-5150-170 VEHICLE l\IAINTENANCE 

10-10-5150-200 CO;\·lMllNICATJONS 

!0-!0-5150-220 EQUIPMENT PURCHASE 

10-10-5150-225 EQUIPMENT MAINTENANCE 

I 0-10-5150-230 CONTRACTS/ AGREEMENTS 

J0-1 0-5150-240 SPECIAL INVESTIGATIONS 

J0-10-5150-250 EMPLOYEE FUNCTIONS 

JO.J0-5150·310 FU£L 

10-10-5150-330 SUPPLIES 

Jl).]()-5150-331 SAFETY 

I 0-10-51 50-332 COt-.·111 fUN !CATIONS 

10-10-5150-335 E!\tERGENCY MANAGEMENT 

10-10·5150-360 UN!FORl\-lS 

BFWENTLAND 

f1141rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 1010112014 TO 1013112014 

BUDGETED CURRENT 

QJ:R!:::!PITilRE EX_PENDJTURE 

1,262,650_00 102,467.31 

15,000.00 1238.28 

-l4500.00 0.00 

13,500.00 803_52 

4,500.00 376.! I 

103,768.00 7,769.12 

]}4_310.00 10.196.57 

9,072_00 763_86 

4.014.00 328.77 

97,856_0{) 7378_65 

65,823.00 4,995_92 

16.300.00 ()_00 

43,750.00 ()_00 

700.00 0,00 

1.000.00 62.63 

1.500.00 113.56 

25,000.00 6,748.78 

12.150.00 758.20 

.~3.732.00 6.&05.52 

24,200.00 287.67 

0.00 0.00 

1,20[}.00 0.00 

900.00 0.00 

82,000.00 6,889.08 

8.000.00 106.45 

3.250.00 356,87 

0.00 0,00 

500.00 0.00 

6.200.00 266.00 

11113120!4 ll:Ol:43AM 

IDEAL REMAINING PERCENT: 67% 

YEc\R TO DATE REMAINIJ'\G 
EXPENDITURE El'<Cl)MBRANCF BALANCE £.a 

40LJ48.95 0.00 861,301.05 68 

5.728.75 0.00 9271.25 62 

1.799.17 0.00 42,700.83 96 

6.220.57 0.00 7,279.43 54 

1,543.95 0.00 2,956.05 66 

30,981.9-1 ()_()() 72.786.06 70 

40,444.07 0_00 93.865.93 70 

2.986.92 0.00 6,085.08 67 

1,29!.42 0.00 2,722.58 68 

29,067.77 0.00 68,788.23 70 

19,8l0.24 0.00 46,012.76 70 

0.00 0.00 ]6,300.00 100 

0.00 0.00 43,750.00 JOO 

o.on 0.00 700.00 100 

203_54 0.00 7%A6 80 

494.26 0.00 1,005.74 67 

9.337.07 D.OO 15,662.93 63 

3,172.14 0.00 8.977.86 74 

17,442.73 539.5 I 15.749.76 47 

3,509.59 0.00 20,690.41 85 

0.00 0.00 0.00 0 

0.00 0.00 1,200.00 100 

0.00 0.00 900.00 100 

21,214.64 0.00 60,785.36 74 

1,840.56 0.00 6,159.4-1 77 

680.87 0.00 2,569.13 79 

0.00 0.00 0.00 0 

OJJO 0.00 500.00 100 

2,058.94 472.40 3,668.66 50 
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FY2014-2015 

r\CCOllNT 

10-J0-5 I 50-450 TRAINING/TRAVEL 

10-!0-5150--160 CRIME PREVENTJON 

10-10-5150-475 AMt;-!L!NlT!ON 

J0-10-5150-530 DUES!SUBSCRIPT!ONS 

10-10-5150-540 PROPIL!AB INSURANCE 

10-10-5150-580 UNIFORM CLEANING 

10-10-5150-585 TAXI PERMIT EXPENSE 

10-10-5150-587 PRECIOUS METAL FEES 

10-10-5150-590 DONATION D!SBURSE!\·lENTS 

10-10-5150-595 LEGAL SERVICES 

10-10-5150-596 COMPUTER SERVICES 

10-10-5 150-DOO STATE FORFEITURE 

JU-!0-5150-650 FEDERAL FORFEITURE 

J0-10-5150-740 CAPITAL Ot!TLAY 

10-10-5150-762 PRE-EMPLOYrl·lENT SCREENING 

5150 POUCE 

BFWENTLAND 

n 141r12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10101/2014 TO 10/31/2014 

BUDGETJ!D CURRENT 

[cXI'ENDIJURE EXPENDITURE 

8.500.00 4.241.00 

500.00 0.00 

6,500.0() 0.00 

470.00 no.oo 
6.900.00 -87.00 

5.150.00 370.18 

0.00 0.00 

0.00 0.00 

150.00 0.00 

3.000.00 0.00 

9,900.00 1.637.72 

0.00 0.00 

0.00 0_00 

128,000.00 I 13,352.46 

0.00 0.00 

2,184,445.00 278.377.23 

ll/13/2014 ll:Ol:43AM 

IDEAL REMAINING PERCENT' 67% 

YEAR TO DATE R£MAIN!N(J 
EX!~ND!TI FRE !_;NflJMllJS&t-iCE BALANCE fiT 

6,396.65 0.00 2,103.35 25 

0.00 0.00 500.00 100 

294.50 4,026.98 2,!78.52 34 

150.00 0.00 320.00 68 

~87.00 0.00 6,987.00 !01 

955.76 0_00 4,194.24 8! 

0.00 o_oo 0.00 0 

0.00 ll.OO 0.00 0 

0.00 0.00 150.00 100 

87.50 0.00 2,912.50 97 

5.656.91 O.OU 4,243.09 43 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

127,417.06 0.00 582.94 0 

0.00 0.00 0.00 0 

742.049.47 5,038.89 !,437.356.64 66 
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FY2014-2015 

ACCOVNT 

FIRE 

10-10-5300-020 SALARIES 

10-10-5300-022 HOLIDAY PAY 

10-10-5300-023 OVERTIME 

10-10-5300-02:4 CALLPAY 

10-10-5300-030 SOCIAL SECURITY 

J0-10-5300-045 lvJEDICAL JNSUR..J.,NCE 

10-J0-5300-046 DENTAL Ji\:SURANC'E 

10·!0-5300-047 LIFE 1:-.i:SURAi\:CE 

I 0-10-5300-050 RETIREMENT 

J0-10·5300-0;il 401K RETJREA1ENT 

10-10-5300-052 LO>JGEV!TY 

10-J0-5300-053 PENSION 

J0-10-5300-070 WORKER'S COMP 

10-10-5300-!00 POSTAGE 

J0-10-5300-110 TELEPHONE 

10-10-5300-130 UTILITIES 

10-10-5300-150 CONTINGENCY 

10-!0-5300-170 VEHICLE MAINTENANCE 

10-10-5300·200 COMMUNJCt\T!ONS 

10-10-5300-220 EQUIP/'I·IENT PURCHASES 

!0-10-5300-225 EQUIPMENT !'l·fAINTENANCE 

10-!0-5300·260 ADVERTISING 

10-10-5300-300 BUILDING M,\JNTENANCE 

10-10·5300-310 FUEL 

10-l0-5300-3:i0 SUPPLIES 

10-10-5300-331 SAFETY 

10-10-5300-332 HAZARDOUS MATERIALS 

J0-!0-5300-335 EMERGENCY MANAGEMENT 

10-!0·5300-360 UNJFOR!>.IS 

BFWENTLAND 

1114 !rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BUDGETED CURRENT 

EXPENDITlJRJi EXPEND!TIJRE 

640,500.00 53.264.48 

20,000.00 0.00 

0.00 0.00 

45,000.00 0.00 

55,049.00 3,895.42 

71,040.00 6.448.90 

5,184.00 417.19 

!,982.00 !70.44 

47.694.00 3,7!7.72 

33.730.00 2,629.21 

14,100.00 0.00 

4.500.00 0.00 

28.000.00 0.00 

900.00 0.48 

13.150.00 460.77 

21.000.00 1.4~2.45 

0.00 0.00 

15,000.00 680.18 

5.000.00 362.35 

19.390.00 1.391.93 

6,500.00 329.14 

0.00 0.00 

11,000.00 282.18 

20,000.00 3,135.39 

8,500.00 -179.59 

..),500.00 38.50 

1.000.00 0.00 

1.500.00 0_00 

17,327.00 220.85 

11113/2014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 

f:Xl'END!nJRfi ENC!JMJJRANCE BALANCE fa 

206,195.00 0.00 434,305.00 68 

0.00 0.00 20,000.00 100 

0.00 0.00 0.00 0 

0.00 0.00 45.000.00 100 

15,154.52 0.00 39.894.48 72 

23.989.21 0.00 47,050.79 66 

1,693.81 0.00 3,490.19 67 

689.99 0.00 1,292.01 65 

14.529.89 0.00 33,164.ll 70 

10,280.'14 0.00 23,4..)9.56 70 

0.00 0.00 14.100.00 100 

0.00 0.00 4,500.00 100 

0.00 0.00 28,000.00 100 

102.40 0.00 797.60 89 

-1,848.60 0.00 8,301.-10 63 

7,00!.79 0.00 13.998.21 67 

0.00 0.00 0.00 0 

5,704.96 0.00 9.295.D4 62 

!,083-.76 0.00 3,916.24 78 

3.168.94 0.00 16.22!.06 84 

1.099.88 0.00 5,-100.12 83 

0.00 0.00 0.00 0 

2,972.73 0.00 8,027.27 73 

8,722,87 0.00 1!,277.13 56 

2,506.89 0.00 5,993.1 I 71 

536.00 0.00 3,964.00 88 

0.00 0.00 1.000.00 100 

50.78 0.00 I,-H9.22 97 

581.63 0.00 16,745.37 97 
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FY 2014-2015 

ACCOVlil: 

10~10-5300-365 TUJU-tOIJT GEAR 

J0-10·5300-450 TRAJN!NGrTRAVEL 

10-l0·5300A51 TRAINING VOLUNTEERS 

10-W-5300..,155 INSPECTIONS 

10-10·5300-460 FIRE PREVENTION 

10-10-5300--1-75 RESCUE 

10-!0-5300-530 DUES & SUBSCRIPTIONS 

10-10-5300-540 PROP/LIAB JNSUR1\NCE 

10-10-5300-580 UNIFORM CLEANING 

10-10-5300-595 COMPUTER SERVICES 

10-10-5300-740 CAPITAL OUTLAY 

5300 FIRE 

BFWENTLAND 

fll4lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/3112014 

BtlDGETED CURRE~T 

EXPENDlTll.R.E &2lTJ'NDITUR!,;; 

10.000.00 0.00 

10,000.00 77.62 

5,000.00 62.50 

3.543.00 0.00 

3.662.00 2,550.4! 

5,000.00 136.05 

3,000.00 0.00 

19,!20.00 0.00 

2,500.00 203.53 

3,499.00 810.10 

55,000.00 0.00 

LDL870.00 83,187.38 

11/13/2014 11:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEt\R TO DATE REMAINING 
J;XrENDIT!IRE ENCUl:tJj!RA~CE BALANCE l'CT 

271.00 0.00 9,729.00 " 
2,964.09 0.00 7,035.91 70 

1,727.50 0.00 3,272.50 65 

964.98 0.00 2578.02 73 

4.050.-11 0.00 ·388.<11 -II 

485.81 0.00 4,514.19 90 

20.00 0.00 2,980.00 99 

0.00 0.00 !9,120.00 100 

594.45 0.00 1,905.55 76 

!,495.30 0.00 2.003.70 57 

1.103.00 0.00 53.1N7.00 98 

324,590.63 0.00 907.279.37 74 
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FY 2014-2015 

ACCOl]l"T 

PLANNING 

JO-W-5415-020 SAtt\RIES 

10-10-54 !5-030 SOCIAL SECURITY 

!0-10-5415-045 !\'IEDICAL INSURANCE 

10-I0-5415-046 DENTAL INSLIRANCE 

10-10-5415-047 LIFE IKSURANCE 

I 0-l 0-5415-050 RETIRD!ENT 

10-10-5415-051 40!K RETIREMENT 

I0-10-5,115-052 LONGEVITY 

10-J0-5·115-070 WORKER'S COMP 

10-10-5415-100 POSTAGE 

I 0-10-5415-110 TELEPHONE 

J0-10-5415-120 PRINTINGICOPIES 

!0-10-5415-170 VEHICLE MAINTENANCE 

10-10-54 !5-200 COMMUNICATIONS 

10-10-5415-220 EQUIP/v!ENT PURCHASES 

10-10-5415-225 EQUIPMENTMA!NTENANCE 

10-10·5415-260 ADVERTISING 

10-J0-5415-310 FUEL 

!0·1 0-5415-330 SUPPLIES 

10-10-5415·331 SAFETY 

10- J 0-54 I 5·360 UNIFOR!vlS 

!0-10-5415-440 HOl'v1EOWNER'S RECOVERY 

J0-10-5415-450 TRAININGnRAVEL 

J0-10-5415-460 CITIZEN BOARDS 

10- I 0-5415-465 APPEARANCE/BEAUTIFICATION 

J{).J0-5415-470 DO\VNTOWN DEVELOP,\IENT 

10-10-5415-475 SPRil':G SPREE FESTIVAL 

!O-J0·54l5-t81 CONTRACTED INSPECTIONS 

10-10·5415-530 DUESISUBSCR!PTIONS 

BFWENTLAND 

fll41rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/0112014 TO 10/31/2014 

Bt)!)GETED CURRENT 

p:l'ENOJTI!RE EXl'ENDlTIJRF. 

256,600.00 21.628.52 

!9,806.00 1,591.27 

26.640.00 1,850_00 

1.944.00 158.0-l 

77i.OO 68.91 

18,304.00 1,529.13 

12,945.00 LOSJA2 

2.:wo.oo 0.00 

3,500.00 0.00 

uoo.oo 31.36 

5,200.00 169.61 

1,500.00 ()_{)0 

750.00 556.98 

3.000.00 246.99 

1,500.00 0.00 

7.850.00 788.90 

3,500.00 ll7_60 

4,250.00 384.50 

5,600.00 432.41 

150.00 0.00 

800.00 0.00 

800.00 \89.00 

10,000.00 l,54L09 

1,800.00 77.72 

10,000.00 3 !2.00 

20,000.00 0.00 

0.00 0.00 

0.00 0.00 

900.00 0.00 

11/13/2014 11:01:43AM 

IDEAL REMAINING PERCENT; 67% 

YEAR TO r)/ifE REMAINING 
j~XPFND!IURE ENC! IMB)}ANCE BALANCE PCl' 

85,462.17 0.00 171,137.8.~ 67 

6,319.52 0.00 13,486.48 68 

7,389.01 0.00 19.250.99 72 

632.16 0.00 1.31L8-l 67 

278.05 0,00 498.95 64 

6.042.11 0.00 12,26!.89 67 

4,275.58 0.00 8,669.42 67 

0.00 0.00 2,300.00 100 

0.00 0.00 3,500.00 100 

211.05 0.00 888.95 8l 

I,(J39.85 0.00 3,560.15 68 

312. !2 0.00 1,187.88 79 

556.98 0.00 !93.02 26 

740.76 0.00 2,259.2-1 75 

0.00 0.00 1,500.00 100 

3.324.34 0.00 4.525.66 58 

750.40 0.00 2,749.60 79 

1.!18.70 0.00 3,131.30 74 

599.79 0.00 5,000.2! 89 

74.50 0.00 75.50 50 

340.69 0.00 459.31 57 

189.00 0.00 611.00 76 

2,728.39 0.00 7,27!.61 73 

107.72 0.00 1,692.28 94 

554.98 0.00 9,--145.02 "' 
0.00 0.00 20,000.00 100 

0,00 0.00 0.00 0 

0.00 0.00 0.00 0 

320.00 0.00 580.00 64 
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FY 2014-2015 

ACCOUNT 
10~10·5415-540 PROP/UAB INSURANCE 

JO.J0-5415-5&0 M!Nll\!lil'll HOUSING ENFORCE 

!0-!0-5415-595 PROFESSIONAL SERVICES 

10-10-5415-596 COMPUTER SERVICES 

10-10-5415-597 LEGAL SERVICES 

!0-10-5415-740 CAPITAL OUTLAY 

5415 PLANNING 

BFWENTLAND 

f!l4Jrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/3!/2014 

BUDGETED CURRENT 
EXPENDIT!JRE EXPEN!J!IURE 

925.00 0.00 

8.000.00 0.00 

17,620.00 0.00 

16,750.00 1,167.03 

}7 .620.00 l ,951.15 

0.00 0.00 

502.-Bl.DO 35,873.73 

11/13/2014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
E~£END!TUBl' Ei:!C!Ji:!:IRRL\t:lCU !3AL.-\NCE IT.I 

0.00 0.00 925.00 100 

0.00 0.00 8,000.00 100 

8,000.00 O.OIJ 9,620.00 55 

4,884.42 0.00 11.865.58 71 

6.231.00 0.00 31,389.00 83 

0.00 0.00 0.00 0 

JH083.29 0.00 359,?.47.71 i2 
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TOWN OF ABERDEEN 

FY20l4-20l5 OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

IDEAL REMAINING PERCENT: 67% 

BUDGETED CURRENT YEAR TO DATE RE?\1AINING 

ACCOUNT fXPENDITIJRE EXPF.NDI111RJ;_ FXPENDf_I!.lli.!'i EN('!JMBRAl\CE J.MLANC'E rn 

P&RADMIN 

10-80-5500-020 SALARIES 154,100.00 12,730.54 54,488.67 0.00 99,6!1.33 65 

10-80-5500-021 PART-TIME SALARIES 18,000.00 658.23 9,851.54 0.00 8,\48.46 45 

10-80-5500-030 SOCIAL SECURITY 13.2!1.00 926.93 4,465.75 0.00 8,745.25 66 

10-80-5500-045 lvlEDICAL INSURANCE 17,760.00 L4SO.OO 5,2MAO 0.00 12.495.60 70 

10-80-5500-046 DENTAL !NSURr\NCE 1.296.00 135.95 373.01 0.00 922.99 71 

J0-80-5500-047 LIFE INSURANCE 464.00 56.0.1 131.01 0.00 332.99 72 

10-80-5500-050 RETIREI\1ENT 10,937.00 828.90 3,765.72 0.00 7,171.28 66 

J0-80-5500-05! 40!K RETIRE1\-1ENT 7.735.00 586.20 2,663. !7 0.00 5,071.83 66 

10-80-5500-052 LONGEVITY 600.00 0.00 0.00 OJ}Q 600.00 100 

10-80-5500-070 WORKER'S COMP 4,900.00 o.on n.on 0.00 4,900.00 !DO 

J0-80-5500-!00 POSTAGE 200.00 0.48 61.02 0.00 138.98 69 

10-80-5500-120 PRJS'TINGiCOP!ES 500Jt0 0.00 0.00 0.00 500.00 100 

10-80-5500-!30 UTILITIES 0.00 0.00 0.00 0.00 0.00 0 

!0-S0-5500-170 VEHICLE 1\·1A1NTENANCE 700_00 0.00 0.00 0.00 700.00 !00 

J0-80-5500-200 COMI\IUN!CAT!ONS 1.800.00 16.16 -44.69 0.00 1,84-1.69 102 

10-80-5500-220 EQUIPMENT PURCHASE 1.500.00 0.00 0.00 0.00 1.500.00 100 

10-80-5500-225 EQUIP /1.-IAINTENANCE 1,800.00 232.8! 726.6! 0.00 1,073.39 60 

10-80-5500-230 CONTRACTS/AGREEMENTS 0.00 175.00 175.00 0.00 -!75.00 

10-80-5500-260 ADVERTISING 1.050.00 335.38 605.38 0.00 -144.62 42 

10-80-5500-310 FUEL 450.00 52.80 464.65 0.00 ~14.65 -3 

J0-80-5500·330 SUPPLIES 2,000.00 109.91 301.?-6 0,00 1,698.64 85 

J0-80-550{ki3 I SAFETY 300.00 260.00 484.50 0.00 -184.50 -62 

10-80-5500-360 UNIFORMS-STAFf-" 425.00 0_00 368.1l0 0.00 57.00 13 

10-S0-5500-450 TRAlNINGiTRAVEL 2.800.00 SOUI2 1,04!.92 0.00 1,758.08 63 

10-80-5500--151 MILEAGE 0.00 0,00 0.00 0.00 0.00 0 

10-80-5500-530 Dt!ES!SUBSCRIPTlONS 445.00 0_00 469.00 0.00 -2-1.00 -5 

10-80-5500-540 PROP/LIAB INSURANCE 1.140.00 -274.00 -274.00 0.00 l.-!14.00 124 

J0-80-5500-595 COMPUTER SERVICES 2.400.00 692,72 l.l43.16 0.00 1,256.84 52 

JO-B0-5500-596 GRANT PLANNING 0.00 0_00 0.00 0.00 0.00 0 
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FY 2014-2015 

M:!J)Jlt::IT 

I 0-80-5500-740 CAPITAL OUTLAY 

5500 P&R ADMIN 

BFWENTLAND 

tl14\r!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/0l/2014 TO 1013112014 

BUDGETED 
EXPE~J2.1TURE 

0.00 

246,5!3.00 

ll/1312014 I I :OJ :43AM 

CURRENT 

[:XPEND!TI}RE 

0.00 

19,505_96 

IDEAL REMAINING PERCENT: 67 % 

YEAR TO DAD: RE!vlA!Nl!\G 

~DJTtiRE ENC!JMjlg,'\NCE B.-\ LANCE PCT 

0.00 0.00 0.00 0 

86,525.18 0.00 159,987.82 65 

Page28 of41 



FY 2014-2015 

ACC'..Q.Wi[ 

PARK FAC!L!T!ES 

10~80~5510-130 UTILITIES 

10-80-5510-170 VEHICLE l'>·IAINTENA~CE 

10-80-5510-220 EQUIPMENT l'llRCI-lASES 

10-80-5510-225 EQUIP MAINTENANCE 

10-80-5510-310 FUEL 

!0-80-5510-330 GROUNDS MAINTENANCE 

10-80-5510-331 SAFETY 

10-80-5510-540 PROP/LIAB INSURANCE 

10-80-5510-740 CAPITAL OUTLAY 

55!0 PARK F/\CJLJTIES 

BFWENTLAND 

1114 !rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO I0/3l/2014 

BVDGETED 

EXPFNDl11JRE 

CURRENT 

tlli.JPNDITIJRE 

4500.00 340.93 

400.00 0.00 

1.000.00 0.00 

1.000.00 0.00 

2,000.00 270.80 

!0,000.00 359_48 

0.00 20.50 

755.00 0.00 

0.00 0.00 

19,655.00 991.71 

111!3/2014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67 % 

YE,\R TO DATE 
EXPENDITI 'RE 

1,146j4 

0.00 

1,400,00 

1,067.25 

822.36 

4,519.27 

20.50 

0.00 

2,98LOO 

1 !,956.92 

HNCJIMBRANCE 

OJ}() 

0,00 

0.00 

0.00 

0.00 

0.00 

0_00 

0.00 

0.00 

0_00 

REY!AINlNG 
BAL,\NC'E 

3,353.46 

,100.00 

-400.00 

-67.25 

1.177.1'H-

5,480.73 

·20.50 

755.00 

-2,981.00 

7.f>98,08 

75 

100 

-40 

-7 

59 

55 

I) 

100 

0 

39 
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FY 2014-2015 

ACCOUNT 

PROGRAMS 

10~80-5520-330 SUPPLIES 

10-80-5520-450 TRAVEL 

10-80-5520-595 CONTRACTED SERVICES 

10-80-5520-600 RECREATION PROGILA.MS 

10-80-5520-650 SPECIAL EVENTS 

5520 PROGRAMS 

BFWENTLAND 

f114 !r\2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 1010112014 TO 10/31/2014 

BVDGETED 

FXPEND!TlJRE 

CURRENT 

f;XPEND!11JRE 

n.oo 0,00 

0.00 0.00 

0.00 0_00 

7.500.00 564.00 

25,096.00 27.97 

32,596.00 59\_97 

11113/2014 11:01:43AM 

IDEAL REMAfNlNG PERCENT: 67% 

YEAR TO DATE 

EXPENDr!l IRE 

350 

0,0() 

0.00 

1.479.15 

ll,.J-9(1_0-t 

12,972.69 

fNC! JMBRANCE 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

RE~IAJNING 

~ I'CT 

-3.50 0 

0,00 0 

0.00 0 

6,020.85 80 

!3,605_96 54 

19,623.31 60 
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FY 2014-2015 

ACCO!INT 

/\JliLETJCS 

10-80-5530-330 EQL!!Plv!ENT!SUPPLIES 

10-8()-5530-360 UN!FORl'vlS-ATHLETICS 

10-80-5530-595 CONTRACTED SEgYICES 

5530 ATHLETICS 

BFWENTLAND 

fl !4lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/0112014 TO 10/3112014 

BUDGETED 
EXPENDJT\lRE 

CURRENT 

EXe£1~J)ITIJRE 

1,800.00 

1,800.00 

1.800.00 

5,400.00 

11/13/2014 11:01:43AM 

4_1)0 

0.00 

0.00 

4.00 

!DEAL REMAINING PERCENT: 67 % 

'(EAR TO DATE 

FXPENOlT!lBE 

482.80 

!,625.83 

0.00 

2,108.63 

ENCU~JBRANCE 

0.00 

649..18 

0.00 

6-19.48 

REMAINING 

IMLANCE J>CT 

1,317.20 

-475.31 

1,800.00 

2,641.89 

73 

-26 

100 

49 
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FY2014-2015 

MTQUNI 

STREETS & BEAUTIFICATION 

!0-20-5600-020 SALARIES 

10-20-5600-021 PART-Tii>'IE SALARIES 

10-20-5600-023 OVERTIME 

10-20-5600..030 SOCIAL SECURITY 

!0-20-5600-045 MEDICAL INSURANCE 

!0-20-5600-046 DENTAL INSURANCE 

10-20-5600-047 LIFE 1?\SURANCE 

10-20-5600-050 RETIREMENT 

10-20-5600-051 40JK RETIRE~IENT 

10-20-5600-052 LONGEVITY 

10-20-5600-070 WORKER'S COMP 

!0-20-5600-130 UTILITIES-STREET L!GHTJ)\;G 

10<~0-5600-135 STREET LIGHTING REtl\!BURSABLE 

10-20-5600-150 CONTINGENCY 

10-20-5600-170 VEHICLE !>tAJ:-\TENANCE 

10-20-5600-200 COM/\IUNJCATJONS 

10-20-5600-220 EQVIJ>MENT PURCHASES 

J0-20-5600-225 EQlJlPMENT lVIAINTENANCE 

!0-20-5600-310 FUEL 

10-20-5600-320 STREET SIGNS 

10-20-5600·312 STREET MAINTENANCE·NONPO\VELL BJLL 

!0-20·5600-325 C'I-JRJSTMAS DEC'ORAT!ONS 

J0-20·5600-330 SUI,PLIES 

10-20·5600-331 SAFETY 

10-20-5600-335 E:-v!El{GENCY MANAGEMENT 

J0-20-5600-360 UNIFORMS 

10-20·5600-450 TRAINING 

IO<W·5600480 ENG!NEER SERVICES 

J0-20-5600·520 STORl\tWATER GR.,\ NT 

BFWENTLAND 

f114Ir!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BliDGETED cvrmENT 

EXPENDlTlfRE EXPEND!TUR.li 

248,825.00 19,261.52 

0.00 0.00 

0.00 0.00 

19,686.00 1,407.65 

35,520.00 2,960.00 

2,592.00 210.72 

772.00 66.80 

18J93.00 1,361.79 

12.867.00 964 .. '!3 

8,500.00 0.00 

15,350.00 0.00 

93,000.00 7,385.20 

3.500.00 347.01 

0.00 0.00 

31,500.00 154_97 

5100.00 262.60 

6.100.00 30.58 

13.000.00 4,90321 

43,000.00 3,250.20 

2.000.00 0.00 

0,00 1,800.00 

1,800.00 0.00 

14,000.00 284.25 

2,900.00 348.52 

0.00 0.00 

5,000.00 50J.l6 

375.00 0.00 

0.00 0.00 

0.00 0.00 

11/13/2014 11:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
ill;.ff;.NDrtl TRE ENCUMBRANCE BALANCE £.CI 

76,136.81 0.00 172,688.19 69 

0.00 0.00 0.00 0 

89.64 0.00 -89.64 0 

5.603,97 0.00 14,082.03 72 

11,840.00 O.OQ 23,68Q.QO 67 

842.88 Q.OO 1,749.12 67 

268.54 0.1)0 503.46 65 

5,389.29 0.00 12.80:'\.71 70 

3,817.21 0.00 9,049.79 70 

0.00 11.00 8,500.00 100 

0.00 0,00 15,350.00 100 

27,500..12 0.00 65,499.58 70 

1,388.0'-1 0.00 2.! ll .96 60 

0.00 0.00 0.00 0 

7,286.38 741.00 23.-172.62 75 

988.13 0.00 -1.21 1.87 81 

395.52 0.00 5,704.48 94 

8,967.55 1,193.00 2,83().45 22 

10,647.53 0.00 32,352.47 75 

2,103.82 0.00 ·!03.82 
_, 

1,800.00 0.00 -1,800.00 0 

0.00 0.00 1,800.00 100 

2,2!2.78 0.00 11,787.22 84 

497.01 0.00 2,402.99 83 

0.00 0.00 0.00 0 

L562.65 0.00 3,437.35 69 

24.00 0.00 351.00 94 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 
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FY2014-20!5 

6fC'OUNT 

\0-20-5600-540 PROP/LIAB INSURANCE 

I 0-20-5600-740 CAPITAL Ol'TLA Y 

10·20·5600-741 CAPITAL OUTLAY-NONPOWELL BILL 

5600 STREETS & BEAUTIHCATION 

BFWENTLAND 

Jll4\r!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 1010!12014 TO 1013!12014 

BUDGI::JED 
FX!>FND!TlJRE 

4,310.00 

144,0-18.00 

0.00 

732,038.00 

11/1312014 ll:Ol:43AM 

CURRENT 

EX:PENOJTlJ.Rt; 

0.00 

0.00 

0.00 

45,500.51 

JDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
I'lH~ENDlTllBE i\)';('1\l'•'lBRA!><(I,;: BAL1\NC'E KI 

0.00 0.00 4310.00 100 

37,232.44 116.784.24 -9,968.68 -7 

0.00 0.00 0,00 0 

206.594.6! I !8,718.24 406,725.15 56 
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FY 2014-2015 

~ 

POWELL BILL 

J0-20-5650-230 BRIDGE ~-tAINTENANCE 

10-20-5650-232 RR CROSSING MAINTENA:'\'CE 

10-20-5650-332 SIDEWALK MAINTENANCE 

10-20-5650-333 SIDEWALK INSTALLAf!ON 

10-20-5650-595 ENGINEERING 

10-:!0-5650-610 STREET MA!NTENA"SCE 

10-20-5650-612 STREET RESURFACl:\G 

10-20-5650-740 CAPITAL OUTLAY 

5650 POWELL BILL 

BFWENTLAND 

f1 !4Jrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10101/2014 TO 1013112014 

BUDGETED 

EXPENDtnJRE 

CURRENT 
J.;;}..PT;NQ.!TU]l!; 

5,000.00 1.704.29 

14,800.00 0.00 

5.000.00 0.00 

20,000.00 0.00 

500.00 0.00 

10,000.00 0.00 

137.179.00 0.00 

0.00 0.00 

192.479.00 1,70-.!.29 

1111312014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO Dc\110 
FXPEND!TliRE 

1.704.29 

5.880.00 

0.00 

0.00 

500.00 

0.00 

0.00 

0.00 

8,084.29 

ENCIIMBR,\QCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

REMAINING 
BALANCE 

3,295.71 

8.920.00 

5,000.00 

20,000.00 

0.00 

10.000.00 

137,179.00 

0.00 

184,39-Ul 

66 

60 

100 

100 

0 

100 

100 

0 

96 
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FY2014-2015 

A.CC"Ol.lNT 

SANITATION 

10-30-5800-020 SALARIES 

\0-30-5800-030 SOCIAL SECURITY 

10-30-5800-045 MEDICAL INSURANCE 

10-?>0-5800-046 DENTAL INSURANCE 

10-30-5800-047 LIFE INSURANCE 

J0-30-5800-050 RETIRE!\IENT 

10-30-5800-051 401K RETIREMENT 

10-30-5800-0.:02 LONGEVITY 

10-30-5800-070 WORKER'S COMP 

!O<Hl-5800-170 VEHICLE i\IAINTENANCE 

10-30-5800-200 COl\.1MtJNICATIONS 

J0-30-5800-220 EQUIPMENT PURCHASES 

10-30-5800-225 EQUIPMENT MAINTENANCE 

10-30-5800-230 CONTRACTS/AGREEMENTS 

10-30-5800-260 ADVERTISING 

10-30-5800<>10 FUEL 

10-30-5800-330 SUPPLIES 

10-30-5800-331 SAFETY 

10-30-5800-360 UNIFORMS 

10-30-5800-540 PROP/LIAB INSURANCE 

10-30-5800-560 LANDFILL DISPOSAL FEES 

10-30-5800-565 RECYCLiNG DISPOSAL FEES 

10-30-5800-570 HAZARDOUS DISPOSAL FEES 

10-30-5800-740 CAPITAL OUTLAY 

5800 SANJTATION 

BFWENTLAND 

!114lr12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: !0/01/20!4 TO !0/31/2014 

BUDGETED 
FXPENDJTlJRE 

CURRENT 

EXPENJ)!Tllli!', 

!98,055.00 14J62.06 

15.503.00 l.O.tl.OI 

3 !.080.00 2.706.05 

2.268.00 \34.25 

608.00 46,5.1 

14,328.00 1,001.28 

]0,!33.00 708.09 

4.600.00 0.00 

]0,425.00 0.00 

13,000.00 560.78 

500.00 0.00 

8,800.00 0.00 

1.000.00 342.00 

0.00 0.00 

300.00 0.00 

26,000.00 2,591.58 

1,700.00 18.91 

2.800.00 ~24.08 

.t,200.00 374.08 

4.885.00 0.00 

97,000.00 7,298.77 

25,000.00 0.00 

4,000.00 0.00 

0.00 0.00 

476,185.00 30,96232 

ll/13/2014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE 
EXPENDITURE 

59,195.77 

4.37-IAJ 

10,824.20 

687.39 

205.65 

4.185.22 

2,980.04 

0,00 

0.00 

9,354.63 

16.01 

379.40 

345.91 

0.00 

0.00 

8.286.11 

18.91 

507.36 

1,152.15 

0.00 

22,303.16 

0.00 

0,00 

0.00 

124,8!6.32 

{iNf!iMBRAWCE 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6,188.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6,188.00 

RE~lAINING 

BALANCE .!.'£I 

138,859.23 70 

11.128.59 72 

20.255.80 65 

1,580.61 70 

-102.35 66 

!0,142.78 71 

7,152.96 71 

4,600.00 100 

!0.425.00 100 

3,645.37 28 

483.99 97 

2,232.60 25 

654.09 65 

0.00 0 

300.00 100 

17,713.89 "' 
!,681.09 99 

2,292.6-t 82 

3.047,85 " 
4,8&5.00 100 

74,696.84 77 

25,000.00 100 

4,000.00 100 

0,00 0 

345,180.68 72 
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FY 2014-2015 

L\.CCOl.JNT 

WATER PRODUCTION 

30-91~6100-020 SALARIES 

30-91-6100-021 SALARIES; PART-TI~IE 

30-91-6100-022 HOLJDAY PAY 

30-91-6100-023 OVERTIME 

30-91-6100-030 SOCIAL SECURITY 

30-91-6!00-045 MEDICAL INSURANCE 

30-91·6100-046 DENTAL INSURANCE 

30-91-6100-047 LIFE INSURANCE 

30-91-6100-049 WELLNESS 

30-91·6100-050 RETIRE111ENT 

30-91-l!I00-051 40\K RETIREI\-!ENT 

30-91-6100-052 LONGEVIT'I' 

30-91-6100-070 WORKER'S COMP 

30-91-6100-100 POSTAGE 

30-91-6Hl0-130 UTILITIES 

30-9!-6\00-170 VEHICLE MAINTENANCE 

30·91-61 DO·! 75 E<\CH.ITY MAINTENANCE 

30-91-6100·177 SYSTEM MAINTENANCE 

30-91-6100-180 WELL HEAD PROTECTION PROGRAM 

30~91-6100-200 COMMUNICAT!Ol\S 

30-91-6100-220 EQUIPMENT PURCHASES 

30-91-6100-225 EQUIPr..,!ENT MAINTENANCE 

30-91-6100-235 LICENSES & FEES 

30-1)].()100-310 FUEL 

30-91-6100-330 SUPPLIES 

30-91-6100-331 SAFETY 

30-91-6!00-332 TESTING 

30-91-6100-333 CHEMICALS 

30-91-6100-360 IJNIFOR\IS 

BFWENTLAND 

fl!4lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: !010!120!4 TO !013!120!4 

BUDGETED CURRENT 

EXPENDITURE FXPEND!TUJ{E 

113.800.00 8,822.16 

0.00 0.00 

0.00 0.00 

5.000.00 765.51 

9371.00 845./i 

13,320.00 1,110.00 

97::.00 79.02 

368.00 30.25 

250.00 50J)0 

!(660.00 805.11 

6,125.00 569.39 

3,700.00 1,800,00 

3,700.00 0.00 

1.000.00 20.32 

142,000.00 9,825.66 

5,100.00 110.68 

38.000.00 752.96 

30.000.00 1.887.00 

1.000.00 0.00 

7.591.00 60.07 

4.000.00 0.00 

7,000.00 580.97 

4,000.00 1,925.00 

15.000.00 1,173.33 

7.000.00 2,833.94 

1,500.00 82.92 

25.000.00 2,905.-10 

96,000.0{) IL73.t.60 

1.750.00 168.14 

ll/l312014 ll:Ol:43AM 

IDEAL REMAINING PERCENT 67% 

\'EAR TO DATE REMAINING 
EXPE.t"_DITLIRE ENC!JMBR;\NC'E BALANCE £0: 

35,297.99 0.00 78,502.01 69 

0.00 0.00 0.00 0 

0.00 0.00 0.00 () 

2,066.36 0.00 2.933.64 " 
2,902.54 0.00 6A68.46 69 

4,440.00 0.00 8,880.00 67 

316.0R 0.00 655.92 67 

121.78 0.00 246.22 67 

95.00 0.00 155.00 62 

2,768.89 0.00 5,891.!1 6& 

1,950.63 0.00 4,174.37 68 

1,800.00 0.00 1,900.00 5l 

0.00 0.00 3,700.00 100 

LH.92 0,00 865.08 &7 

41,7!8.32 0,00 100,28!.6& 71 

555.52 0.00 4.544.48 89 

38,912.11 0.00 -912.1! ·2 

4,973.45 0.00 25,026.55 83 

0.00 0.00 1,000.00 100 

]95.90 0,00 7,395.10 97 

1,135.39 534.37 2,330.24 5S 

3,438.37 0.00 3,561.63 51 

1,925.00 0.00 2,07:5.00 52 

3,627.85 0.00 11,372.!5 76 

3,!00.93 0.00 3,899.07 S6 

266.52 0.00 1,2D.4& 82 

9,444.35 0.00 15.555.65 62 

29,494.90 0.00 66,505.10 69 

519.46 0.00 1,230.54 70 
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FY2014-20!5 

ACCOU!\T 

~0·91~6100-..!50 TRAININGITRAVEL 

30-91-6100-480 CONTRACT REJMI3URSEABLE 

30-91-6100-540 PROP/LIAB INSURANCE 

30-91-.6 I 00-595 ENGJNEER SERVICES 

30-91-6100-596 CONTRACT SER\'JCES 

30-91-6100-600 DEPRECIATION EXPENSE 

30-91-6100-7<10 CAPITALOUTLA'{ 

30-91-6100-741 CAPITAL OUTLAY-NEW TANK 

30.91-6100-742 CAP!'fAL OUTLAY-EQUIPMENT 

30-91-6100-990 CONTINGENCY 

6]00 WATER PRODUCTION 

BFWENTLAND 

lll4lrl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BLJOGETED CURRENT 

[;~I'Et!DlTURl~ EXP!)NP!TlfRF; 

3.000.00 0.00 

9.000.00 0.00 

17,570.00 0.00 

2.500.00 0.00 

150.426.00 0.00 

0.00 463.75 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

733.703.00 49.40L95 

11/1312014 !!:01:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE RE1'o.-i41NING 
~:ND!TURJi !iNC!JI:!'ItlB8l'iJ:'E BALANCE t.C[ 

0.00 0.00 3.000.00 100 

2,505.00 0.00 6,--195.00 7?. 

0.00 0.00 !7570.00 100 

0.00 0.00 2.500.00 !00 

0.00 0.00 150,426.00 100 

46l75 0.00 -46:>.75 0 

0.00 0.00 0.00 0 

5,400.00 0.00 ~5.400.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

199571.0! :53437 533,597.62 " 
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FY 2014-2015 

ACCOUNT 

WATER & SEWER 

30-91·6200-020 SALA!UES 

30-91~6200·021 PART-TIME SALARIES 

30~91-6200-023 OVERTHvJE 

30-91·6200-024 ON-CALL PAY 

30-91-6200-030 SOCIAL SECURITY 

30·91~6200·045 MEDICAL INSURANCE 

30·91-6200·046 DENTAL INSURANCE 

30-9!·6200-047 LIFE INSURANCE 

30-91-6200-050 RETJREt\·!ENT 

30-91-6200·051 40JK RETJREI>.-1ENT 

30~91-6200-052 LONGEV!'fY 

30-91-6200-070 \VORKER'S COMP 

30-91-6200-071 WORKER'S COM!' DEDUCTIBLE 

30-91-6200·100 POSTAGE 

30-91-6200·130 UTILITIES 

30-91-6200·131 BUILDING MAINTENANCE 

30-9 1-6200·150 CONTINGENCY 

30-91-6200·170 VEHICLE 1\IAJ!\TENANCE 

30-91-6200-171 SYSTE~-l MAINTENANCE 

30-91-6200·175 FACILITY MAINTENANCE 

30-91-6200·200 COMMLINJCA'f\ONS 

30-91-6200·220 EQUIPMENT PURCHASE 

30-91-6200-225 EQUIPMENT /1.·1A1NTENANCE 

30-91-6200·227 RPZ J>ROGRAlvl 

30-91-6200-230 CONTRACTS/AGREE~IENTS 

30-91-6200·235 LICENSES & FEES 

30-91-6200·260 ADVERTISING 

30-91-6200·310 FUEL 

30-91-6200·330 SUPPLIES 

BFWENTLAND 

fll4Jr\2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PEIUOD: 10101/2014 TO 10/31/2014 

BUDGETED CURRENT 

EXPEND!TtiRE FXPENOJTllllli_ 

398,000.00 25.893.55 

0.00 0.00 

8,000.00 699.29 

2,000.00 57.88 

32.168.00 1,955.58 

39,960.00 2,960.00 

2.9!6.00 263.40 

1.262.00 116.4<l 

29,729.00 1.884.22 

21,025.00 I ,332.53 

12,500.00 0.00 

9.050.00 0.00 

2,000.00 0.00 

2.000.00 0.00 

9,000.00 679.4-1 

0.00 0.00 

0.00 0.00 

10,000.00 1,163.03 

107,500.00 604.59 

14,600.00 0.00 

4,700.00 5-11.25 

5,700.00 0.00 

10.000.00 225.6! 

2.000.00 0.00 

3.000.00 203.84 

1,200.00 0.00 

280,00 0.00 

30,000.00 2,006.02 

81,001}00 740.62 

1111312014 11:01:43AM 

!DEAL REMAINING PERCENT: 67% 

\'E,\R TO DAJE RE.\1:\!N!NG 

f.XPENDITtJRE ENCUMBMNLE BALANCE l£1 

103,984.06 0.00 294,015.94 74 

0.00 0.00 0.00 0 

3,231.44 0.00 4.768.56 60 

218.02 0.00 1,781.98 &9 

7,931.59 0.00 24,236.41 75 

l 1.840.00 0.00 28.120.00 70 

97:1.58 0.00 !,941.42 67 

397.57 0.00 864.43 6& 

7,595.57 0.00 22.133.43 74 

5.362.38 0.00 15,662.62 74 

0.00 0.00 12,500.00 100 

0.00 0.00 9,050.00 100 

99.9] 0.00 1,900.09 95 

0.00 0.00 2,000.00 100 

2A7R.64 0.00 6,521.36 72 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

5,256.69 338.00 4,-105.31 44 

3,159.40 239.00 \[)4,101.()0 97 

! 1,053.98 0.00 3,546.02 " 
2,078.98 0.00 2,621_02 " 
1,307.70 920.00 3,472.30 61 

\,153.92 0.00 8,846.08 " 
820.00 0.00 !,180.00 59 

10,804.29 0.00 ~7,804.29 ~260 

0.00 0.00 1.200,00 100 

0.00 0.00 280.00 100 

7,360.35 0.00 22.639.65 75 

32,028.57 4,143.20 44,828.23 " 
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FY2014-2015 

ACCOUNT 

30-91-6200-331 SAFElY 

30-91-6200·335 HviERGENCY 1\IANAGEMENT 

30-91-6200-360 UNIFORI\IS 

30-91-6200-450 TRAINING/TRAVEL 

30-91-6200-480 CONTRACT REJ/v!BURSABLE 

30-91-6200·540 PROPiLI:\B INSURANCE 

3D-91-{,200-595 ENGINEER SERVICES 

30-91-6200-596 CONTRACT SER\·. WATER TREATMENT 

30-91-6200-597 LEGAL FEES 

30-91-6200-740 CAPITAL OUTLA'{~WA.TER 

30-91-6200·7·11 CAPITAL OUTLAY· SEWER 

:>0-91-6200-7-~2 CAPITAL OUTLAY -EQUIPMENT 

30-91-6200-743 CAPITAL OUTLAY· FACILITY 

30-91-6200· 744 C APJTAL OUTLAY ·CDBG 

30-91-6200-900 ADl'I-JJNJSTRATJVE CHARGES 

30-91-6200·910 TRANSFER-OUT TO GEN FUND 

30·91-6200·920 TRANSFER TO CDBG 

30·91·6200·925 TRANSFER-OUT TO SW INTERCEPT FUND 

30-91-6200-930 TRANSFER-OUT TO CAPITAL RESERVE 

30-91-6200-999 BAD DEBT EXPENSE 

6200 WATER & SEWER 

BFWENTLAND 

fll41rl2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: !0/0!/20!4 TO !0/3!12014 

BUDGETED CURRENT 

EX!'!,;ND!TiiRE FXPENJ)]TURE 

3.500.00 95.51 

0.00 0.00 

3.700.00 343.04 

3,200.00 85.00 

0.00 0.00 

6.730.00 0.00 

3,000.00 0.00 

640,601.00 0.00 

o.no 0.00 

10,000.00 0.00 

25,000.00 0.00 

36,000.00 0.00 

0.00 0,00 

14.000.00 0.00 

250,000.00 20,833.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

1,835,321.00 62.683.84 

ll/!312014 !l:Ol:43AM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
FXPEND.!Il.l!3& EN!:W•IBMi'CG BALANCE PCT 

800.27 0.00 2,699.73 77 

0.00 0.00 0.00 0 

!,066..18 0.00 2,633.52 71 

1,27925 0.00 1,?20.75 60 

0.00 0.00 0.00 0 

0.00 0.00 6.730.00 100 

0.00 0.00 3,000.00 100 

52.739.77 0.00 587,861.23 92 

0.00 o_oo 0.00 0 

0.00 0.00 10,000.00 100 

0.00 0.00 25,000.00 100 

17,641.20 0.00 18.358.&0 51 

0.00 0.00 0.00 0 

0.00 0.00 14,000.00 !00 

83,332.00 0_00 166,668.00 67 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0.00 0.00 0.00 0 

0_00 0.00 0.00 0 

0.00 0.00 0_0{) 0 

375.996,61 5,640.20 !,453,68,1.19 79 
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FY 2014-2015 

Af'CQ!JNT 

BILLING & COLLECTIONS 

30-91-6300-020 SALARIES 

30-91-6300-023 OVERTIME 

:l0-91-6300-024 CALL PAY 

30-91-6300-030 SOCIAL SECURITY 

30-91-6300-045 !1-!EDICAL INSURANCE 

30-91-6300-046 DENTAL INSURANCE 

30-<Jl-6300-047 LJFE INSURANCE 

30-91-6300·050 RETIREMENT 

30-91-(>300-051 401K HETIRE!'I,1ENT 

30-91-6300-052 LONGEVITY 

30-91-6300-070 WORKER'S COl\W 

30-91-6300-100 POSTAGE 

30-91-6300-110 TELEPI-lONE 

30-91-6300-120 PRINTING 

30-91-6300-220 EQUIPMENT PURC!-IASES 

30-91-6300-225 EQUIPMENT MAINTENANCE 

30-91-6300-260 ADVERTISING 

30-91-6300-330 SUPPLIES 

30-91-67100-450 TRAININGTRAVEL 

30-91-6300·540 PROP/LIAB INSURANCE 

30·91~6300-570 MISCELLANEOUS 

30·91-6300-595 COJI.WUTER SERVICES 

30-91-6300-740 CAPITAL OUTLAY 

6300 BILLING & COLLECTIONS 

BFWENTLAND 

fl!4lr12 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 10/31/2014 

BUDGETED 

EXI'ENDrf!I~E 

CURRENT 

EXPENDJTURE 

56,!00.00 4,362.41 

0.00 o_oo 
0.00 0.00 

4.403.00 321.74 

.:J-,440,00 370.00 

324.00 26.34 

173.00 20.79 

4.069.00 308.42 

2.878.00 304.66 

1,450.00 0,00 

215.00 0.00 

7,500.00 17.93 

3.500.00 147.27 

3,000.00 0.00 

500.00 0.00 

500.00 0.00 

170.00 0.00 

2.000.00 107.90 

728.00 0.00 

120.00 000 

0.00 0.00 

3,000.00 223.63 

0.00 0.00 

95.070.00 6.211.09 

11/13/2014 11:01:43AM 

JDE<\L REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 

FXI'END!TIJRE ENCIIM!IRAf'CE BALANCE l'CT 

17,231.49 0.00 38.868.51 69 

o_oo 0.00 0.00 0 

0.00 0,00 0.00 0 

1.276.59 0.00 3,126.4! 71 

1,480.00 0.00 2,960.00 67 

105.36 0.00 218.64 67 

83.41 0.00 89.59 52 

1,218.26 0.00 2,850_74 70 

!,196.03 0.00 1,681.97 58 

0.00 0.00 1,--150.00 100 

0_00 0.00 215.00 100 

1,450.63 0.00 6,049.37 81 

l,I90.2R 0.00 2,309.72 "' 
472.68 0,00 2,527.32 84 

OJlO 0.00 500.00 100 

0.00 0.00 500.00 100 

0.00 0.00 170.00 100 

168.04 0.00 L83 1.96 92 

0.00 0.00 728.00 100 

0.00 0.00 120.00 100 

0.00 0.00 0.00 0 

6,2!8.59 0.00 ~3,218.59 -107 

0.00 0.00 0.00 0 

32,091.36 0.00 62,978.64 66 
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FY2014-2015 

BFWENTLAND 

fl14!r!2 

TOWN OF ABERDEEN 

OCTOBER EXPENDITURE REPORT 

CURRENT PERIOD: !0/0l/2014 TO 1013!/2014 
IDEAL REMAINING PERCENT: 67% 

BUDGETED 

EXrENDJTU~E 

C'l!RRENT YEAR TO DATE 

EXPENDITURE __ __E;F.X!!'P;!!E~N\~)I!:ll!!!'Rg:c _ _!E't;:NC§!l~i,\~JB!!!Re:AN~'C~E 

s.949.379.oo ==,;•;;,"~'-'gii1is.;;::'4 ===a'·i.:"g';::-'!1:'"~-'~' ====,:,"~',;,-'"'''~-~~· 

ll/13/2014 11:01:43AM 

RElvlAINlNG 

~ r.cr 
6,024.7!9,96 ==~'i.l'' 
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FY 2014-2015 

ACCOUNT 

10-60-:5900-100 FINGERPRINT MACHINE-PRINCIPAL 

I 0-60-5900-200 FINGERPRINT MACHINE-INTEREST 

10-60-5902-100 RECREATION STATION-PRINCIPAL 

10-60-:5902-200 RECREATION STATION-INTEREST 

10-60-5903-100 POLICE IN-CAR CAl'vlERAS-PRINCIPAL 

!0-60-5903-200 POLICE IN-CAR CAMERAS-1:-.ITEREST 

J0-60-5905-100 2012· 13 DURANGOS·PRINC 

10-60-5905-200 20!2-!3 DVRANGOS-JNTEREST 

10-60-5907-100 2012-13 CHEVY TAHOES-PRJNCIPAL 

10-60-5907-200 2012-13 CHEVY TAHOES-1-:-.lTEREST 

10-60-5908-100 2013-14 (3) DODGE CHARGERS-PRJNC 

10-60-590&-200 2013-14- (3) DODGE CHARGERS-INTEREST 

10-60-5909-100 2014-15 (·t) POLICE VEHICLES-PRINC 

I 0-60-5909-200 2014- J 5 ( 4) POLICE VEH!CLES-JNT 

10-60-59!0-100 2012-13 KNUCKLEBOOM TRUCK~PRJNC 

10~60~5910~200 2012-13 KNUCKLEBOOM TRUCK-JNT 

l0-60-591 HOO 2013-14 FIRE TRUCK-PRINCJPA.L 

10-60-59! 1·200 2013-14 FlRE TRUCK-INTEREST 

10-60-5912-100 2013-14 (2) TAI-JOES-PRINCIPAL 

10-60-5912·200 2013-14 (2) TAHOES-INTEREST 

10-60-5913-!00 FIRE STt\TJON EXPANS!ON-PRINC 

10-60-5913·200 FIRE STATION EXPANSION-INT 

10-60-591·~·100 POLICE/FIRE LAND-PRINCIPAL 

10-60-5914·200 POLICE/FIRE LAND-INTERES1' 

BFWENTLAND 

fl14!r!2 

TOWN OF ABERDEEN 

DEBT SERVICE EXPEND1TURE REPORT 

CURRENT PERIOD: 10/01/2014 TO 1013112014 

Bl!DGETfiD CURRENT 

EXl'Er-;D!Tll!lli 11.\J.PND!TI 'RE 
9.406.00 0.00 

644.00 0.00 

66,667.00 0.00 

21.174.00 0_00 

14.420.00 0.00 

1.554.00 0.00 

19,..tJ4.00 0_00 

398.00 0.00 

22,583.00 0.00 

305.00 0.00 

.~0.246.00 0.00 

1.986.00 0.00 

42,667.00 0.00 

3.840.00 0.00 

28,0J2_00 0.00 

1,252.00 0.00 

62,226.00 0.00 

33,055.00 0.00 

23,347.00 0.00 

977.00 0.00 

22.911.00 0.00 

41.]08.00 0.00 

2:5,9JR.OO 0.00 

8525.00 0.00 

~82,835.00 0.00 

1111212014 3:37:03PM 

IDEAL REMAINING PERCENT: 67% 

YEAR TO DATE REMAINING 
EXl'ENDlTUBE EN['!Jl\.1Illi£lliCt BALANCE £cr 

0.00 0.00 9,406.00 100 

0.00 0.00 644.00 100 

0.00 0.00 66,667.00 100 

0.00 0.00 2LI74.00 100 

0.00 0_00 14.420.00 100 

0.00 0.00 1.554.00 JO() 

0.00 0,00 19.414.00 100 

0.00 0_00 398.00 100 

0.00 0.00 22,583.00 100 

0.00 0.00 305.00 100 

0.00 0.00 30,246.00 100 

0.00 0,00 !,986.00 100 

o_oo 0.00 42,667_00 100 

0.00 0.00 3,&40.00 100 

0.00 0.00 28.012.00 100 

0.00 0.00 U52.00 100 

0.00 0.00 62,226.00 100 

0.00 0.00 33,055,00 100 

0.00 0.00 23,347.0() 100 

0.00 0.00 977.00 100 

0.00 0.00 22,911.00 100 

0,00 0.00 41,308.00 100 

0_00 0.00 25.91!\.00 100 

0_00 0.00 8,525.00 100 

0.00 0.00 482.835,00 100 

Pagelof1 



TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: .:._P..:G:::r•:::h:::•::.:m _________ Department: .:._P.:::I•::.:nn:.:::i"::_:9c_ _______ _ 

ContactPhone# ~4~51~7 ____________ DateSubmitted:~1~11~13~11~4 _______ _ 

Agenda Item Title: UDO Text Amendment #14-02 Regarding the Discharge of Fireanms within the Town Limits 

Date of Board Meeting to hear this item: 11117114 

Board Action RrTsted: 
New Business 
Old Business 
Public Hearing JZL 
Other Business D 

Summary of Information: 

Information Only 0 
For Action at Future Meeting Jl Date=---­
Informal Discussion & Public Comment 0 
Consent Agenda D 

A second Public Hearing has been scheduled due to new information that has been presented. The 
amendment would permit indoor firing ranges with a Conditional Use Permit in the 1-H (Heavy Industrial) 
Zoning District. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# ___ _ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- November 17,2014 Public Hearing 

Request: 
UDOText 
Amendment #14-02 

Regarding the 
Discharge of 
Firearms within the 
Town Limits 

Prepared by: 
Pamela Graham, 

P Ianning Director 

Description of Request 

Aberdeen's UDO does not currently address the category of Shooting Ranges and the 
discharge of firearms within the corporate limits is only regulated through the 
Aberdeen Code of Ordinances. Proposals for shooting ranges have been brought to 
the Planning Department in the past, but have been rejected on the grounds that the 
Code of Ordinances restricts firearms use in a manner that would not support a 
facility for this purpose. The proposed text amendment seeks to correct the omission 
of language in the UDO related to this use, and to amend the Code of Ordinances to 

pennit the UDO to direct the consideration of such uses. 

In discussions with Police Chief Wenzel regarding a recent proposal, he supported 
the concept under limited circumstances, and a draft UDO Text Amendment was 
prepared tor consideration. Section 1 of the attached amendment proposes changes to 
the Aberdeen Code of Ordinances to clarify the discharge of fireanns language and 
Sections 2 and 3 of the amendment propose changes to our UDO that correct the 
current omission of this type offacility from the UDO. 

A Public Hearing was held on April 21, 2014 and staff was directed to gather 
additional information. Planning and Police staff met with representatives of the 
proposed range and made contact with operators at similar facilities and product 
manufacturers. Staff was advised that the proposed text amendment was in line with 
what would be expected for a facility of this type. Additional information regarding 
caliber and types of weapons that might be allowed by the amendment was presented 
during the June 16, 2014 Board Meeting and further research by staff has resulted in 

minor revisions to the amendment draft, borrowing language from municipal 
ordinances where indoor ranges exist. The degree of new information that is now 
contributing to this item necessitates the scheduling of a new Public Hearing. 

Procedural Issues 

§152-322 of the Town of Aberdeen Unified Development Ordinance (UDO) requires 

that proposed amendments to the UDO be referred to the Planning Board for 
consideration. The Planning Board shall advise and comment on whether the 
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proposed amendment is consistent with any comprehensive plan that has been adopted by the town and any 

other officially adopted plan that is applicable. A ruling by the Planning Board or Town Board that a proposed 

amendment is inconsistent with the comprehensive plan shall not preclude consideration or approval of the 

proposed amendment. 

Following a recommendation from the Planning Board for approval or denial of an application, the item will 

be scheduled for a public hearing where public input can be accepted by the Town Board in advance of a final 

decision. The central issue to be considered regarding amendments is whether the proposed amendment 
advances the public health, safety or welfare. The statement included with the Town Board's decision on the 

amendment shall desciibe whether the action is consistent with adopted plans and explaining why the Board 

considers the action taken to be reasonable and in the public interest. The decision is legislative in nature as 

opposed to quasi-judicial, and is not subject to judicial review. 

Analysis 

Section 1 of the attached draft amendment adds a single circumstance to the Code of Ordinances where 

discharge of a fireann is permitted within the town's jurisdiction. That circumstance, "as part of any use 

authorized by the Aberdeen Unified Development Ordinance", creates the ability for the UDO to further 

authorize and regulate such uses. 

Section 2 of the amendment proposes new language to the UDO specifically related to uses consistent with 

Shooting Ranges, summarized as follows: 

• New definitions for Firearm, Indoor and Outdoor Shooting Ranges are provided; 

• The Table of Pennissible Uses is amended to permit Indoor Shooting Ranges only in the I-H (Heavy 

Industrial) district and only with a conditional use pem1it. Specific proposals for such uses will be 

subject to Planning Board recommendation with the Board of Commissioners acting as the permit­

issuing authority. The conditional use permit process requires that a public hearing be held, provides 

the opportunity for the pennit-issuing authority to impose conditions on the proposal, and may be 

denied if found that the public health or safety will be endangered, adjoining or abutting property will 

be injured, or that it will not be in harmony with the area in which it is located; 

• New language related to the Use and Storage of Explosives is added that requires that the Police Chief, 

Fire Chief, or their designees review all proposals involving the use or storage of explosives or the 

discharge of fireanns, and that a written evaluation be provided to the Plarming Director and to the 

Board prior to the required public hearing; 

• A new section is added that specifies ammunition limitations and defers the monitoring ofthe facilities 

to authorities including the US Occupational Safety and Health Administration ana the National 

Shooting Sports Foundation. This language is consistent with the City of Charlotte ordinance adopted 

in 2012. 

Plan Consistency 

The 2030 Land Development Plan adopted in 2005 does not directly address the need for facilities of this type 

and staff· has located no additional references in other plans adopted by the Town that would be applicable to 

the proposed amendment. 



Recommendations and Suggested Motions 

During their March 20, 2014 meeting, the Planning Board recommended approval as amended of UDO # 14-
02 by unanimous vote; the to\\ln attorney incorporated those recommended revisions that he considered to be 
appropriate. Additional information and research regarding oversight of facilities and allowable ammunition 
caliber have resulted in the current Version 6 of the draft amendment, enclosed. 

Staff recommends that the Board of Commissioners accept public input during the Public Hearing scheduled 
for November 17, 2014 and render a decision at their earliest convenience. A recommended format for 
motions is as follows: 

Motion 1: 

Motion 2: 

0 UDO # 14-02 is not inconsistent with comprehensive plans that have been adopted 
by the Town of Aberdeen, or 

0 UDO # 14-02 is inconsistent with comprehensive plans that have been adopted by 
the Town of Aberdeen. 

The Board (does/does not) approve the following amendments to the Town of 
Aberdeen UDO and the Code of Ordinances: 

• Amend UDO subsections 152-15, 152-146, 152-163.25, and 152-163.29 as 
indicated in the attached draft text amendment, 

• Amend Code of Ordinance subsection 130.04 as indicated in the attached draft 
text amendment. 

Enclosures: Draft Text Amendment #14-02- Current Draft v. 6 
Attachment "A" 
"Lead Exposure and Design Considerations for Indoor Firing Ranges", National Institute of 

Occupational Safety and Health (NIOSH), pp. 9-10: Recommendations and Design 
Considerations 

"Lead Management & OSHA Compliance for Indoor Shooting Ranges", National Shooting 
Sports Foundation (NSSF), pp. 7-9: OSHA's General Industry Lead Standard and 
Monitoring 
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National Institute of Occupational Safety and Health (NIOSH) Recommendations and 
Design Considerations 

To reduce and/or eliminate the health hazards associated with indoor firing ranges the following 
design considerations and work practices are recommended. 

Design Considerations 

I. An optimum air supply would be 75 fpm at the firing line. The minimum air supply must be 
50 fpm at the firing line. 
2. Filtered and conditioned air must be introduced behind the firing line to guarantee an evenly 
distributed flow of air through the shooting positions. 
3. Supplied air inlets should be placed approximately 15 feet behind the shooters position. 
4. The entire range facility should be maintained at a slightly negative pressure with respect to 
adjacent areas to prevent the escape of contaminants. This criteria suggests that exhaust air 
should exceed supplied air by 10%. 
5. For maximum efficiency, exhaust ducts should be located behind and at the apex of the bullet 
trap. An alternative location is to place the exhaust ducts on the side walls slightly in front of the 
apex of the trap. 
6. A minimum down range conveying velocity of 35 fpm must be maintained. 
7. When the 75 fl:nn rate is used, a minimum of 25% of the air should be exhausted 15-20 feet 
down range of shooting position and the remaining 75% at the bullet trap. 
8. When the 50 fpm rate is used, 100% of the air should be exhausted down range at the bullet 
trap. 
9. Each range should have its own ventilation- system to prevent the circulation of contaminated 
air to other areas of the building. 
10. The supply and exhaust systems must be electrically interlocked, thereby eliminating the 
error of turning one system on and not the other. The system should operate on one fan speed 
only and not on variable speeds. 
11. Each range should be equipped with a floor drain and trap to facilitate cleaning by wet 
methods. The drain location should be approximately 20 feet downrange of the firing line. The 
11oor should slope 2-3 inches toward the drain. 
12. To minimize the effect of peak sound pressure levels on individuals on the range, all 
reflecting walls should be covered with high efficiency sound absorbing material such as 
fiberglass insulation covered with perforated aluminum or steel sheets with openings equivalent 
to 10-15% of the area to permit sound absorption. The coverings should be designed to permit 
easy access to the acoustical material for periodic replacement. The floors directly behind the 
shooting booths should be covered with acoustical flooring (carpet that has good acoustical 
absorption characteristics]. 
13. Range officer quarters should be acoustically treated to reduce noise levels. 
14. The bullet trap should never be anchored or attached to any structural support for the 
building. The energy of the bullet striking the trap can be transmitted as noise and vibration 
throughout the building. 
15. The walls and surroundings could be painted in soft, contrasting pastel colors to reduce the 
dungeon effect. 



16. The range should be equipped with range officer's quarters, areas for cleaning of weapons 
and storing materials, and with toilet and washing facilities. 
17. All air being exhausted from the range should be filtered using a High Efficiency Particulate 
Filter (HEPA) or equivalent. 

Work Practices 

I. The ventilation system should be in operation at all times while the range is in use and during 
clean-up. 
2. Sweeping the range should be accomplished by vacuum cleaning or wet methods. Use of a 
hand broom, even with dust suppression compounds, should be prohibited. 
3. At all times while cleaning, repairing, or reclaiming lead in the bullet trap, a NIOSH approved 
respirator for the removal of lead dust and fumes must be wom. 
4. Proper ear protection should be provided for and worn by all individuals inside the firing area. 
The ear protectors should be selected on the basis of offering maximum protection. 
5. Ear plugs when wom must be properly fitted. 
6. In case of extremely loud weapons, both plugs and muffs should be worn simultaneously. 
7. A hearing conservation program should be instituted and yearly audiometric examinations 
given. 
8. A rotation system should be instituted for the range officer position. It is suggested that one 
month of duty be followed by three months of alternate activity. This change is suggested not 
only to alleviate any possible lead absorption and prevent its accumulation, since this should be 
minimal following the engineering changes, but to prevent undue psychological stresses 
associated with the position. 
9. Eating, drinking, and smoking in the range should be prohibited. 
I 0. A specific schedule must be established to perforn1 maintenance and repair work to keep the 
range facilities operational and free of hazardous conditions. 

As listed in "Lead Exposure and Design Considerations for Indoor Ranges" HEW Publication 
No. (NOlSH) 76-130 



The Occupational Safety and Health Administration (OSHA) , a division of the U.S. Department of Labor, is 
charged with protecting employee health and safety in the workplace. OSHA has a comprehensive lead 
regulation, see 29 CFR 1910.1025. These regulations define your legal responsibilities to limit employee 
exposure to airborne lead, provide protective equipment and hygiene facilities, maintain a clean workplace , 
and provide employees with safety training and medical care. Failure to comply with the requirements of the 
Lead Standard could result in fines to your business. OSHA does not endorse any specific equipment or process 
for complying with these regulations. Their only function is to regulate the impact on the employee. 

vVhile by law OSHA regulations only apply to employees, every indoor range, including club ranges, can use 
them as an important reference. 

Twenty-four states and two territories currently administer tl1eir own occupational safety and healtl1 program 
under a provision of tl1e Williams-Steiger Occupational Safety and Healtl1 Act of 1970. To determine what lead 
regulations are enforced in the state where you operate a firing range, contact tl1e appropriate authority in your 
state. A complete listing of these "State Plan States" is available on-line at www.osha.gov. 

The following is a summary of tl1e key elements of tl1e OSHA General Industry Lead Standard. It is not a 
complete discussion of all the requirements. It is presented as an aid to understanding tl1e Standard and is 
not to be con sidered legal advice. For a more detailed explanation you should consult witl1 a 
knowledgeable attorney. 

Scope 

The General Industry Lead Staudard applies to all occupational exposures to lead with the exception of the 
construction indusu·y and the agdcultural iudustry (these arc regulated separately). The Gencrallndusu·y 
Lead Standard applies t.o all employees at your shoo Ling range. 

Employee Exposure 

The OSHA General Industry Lead Standard establishes specific airborne lead exposure levels for employees 
working in areas where airborne lead is presen t. Lead exposure is determined through air sampling that 
measures the number of micrograms of lead present in a cubic me ter of air. The results of air samples taken at 
your range will determine specific actions you will need to take to be in compliance with the OSHA Lead 
Standard. The Lead Standard establishes two threshold levels of airborne lead exposure that uigger certain 
requirements that are important to nwge operators. The first of these is the Action Level and the second is the 
Permissible Exposure Limit. 

Action Level. The OSHA Action Level (AL) is 30 micrograms of lead per cubic meter of air (30 ~tg/M3) as an 
eight-hour time-weighted average (The eight-hour time-weighted average divides the total results of an 
employee's airborne lead monitoring by a full workday, which is defined as an 8-hour shift. The person you hire 
to conduct airborne lead monitoring will perform the appropriate calculations). 

Airborne lead exposures at or above the AL trigger additional management and monitoring requirements such 
as periodic exposure monitoring, biological monitoring, medical surveillance as well as specific requirements 
for employee u-aining. Each of these requirements will be addressed in more detail. 

Permissible Exposure Limit. The Permissible Exposure Limit (PEL) for lead is 50 microg1-ams of lead per cubic 
meter of air (50 pg/ M3) as an eight-hour time-weighted average. 

Employers must conu·ol airborne lead exposure so that no employee is exposed to lead at concentrations 
over the PEL. 
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XPOSURE MONITORING 
·' - ---- ~ 

Initial Determination. If any lead is used in the workplace, the employer must measure the amount of lead in 
the air for a representative number of employees who are reasonably believed to have the highest exposure 
levels. The employer must conduct personal air monitoring for each job classification and (at a minimum) the 
shift with the highest exposure level. The monitoring must be performed while employees perform tasks that 
are representative of their normal tasks and responsibilities. The purpose of this initial determination is to find 
out whether airborne lead levels are at or above the Action Level. The employer must collect full-shift, personal 
samples in the employee's breathing zone. Depending on the results of the ini tial de termination, employers 
may have add itional responsibilities. 

If the initial determination is less than the AL, no further assessment is needed. You do, however, need to make 
a written record of how you arrived at the determination . 

If there is a determination that exposure levels are at or above the AL, personal air monitoring must be 
repeated at least every six months for a representative number of employees. 

If personal air monitoring shows that airborne lead levels are above the AL for more than 30 days per year, the 
employer must provide a pre-placement medical exam and biological monitoring every six months for each 
employee that will be exposed to lead. 

If tl1e initial determination is at or above the PEL, the employer must reduce employee exposure below the 
PEL. In addition, personal air monitoring must be clone quarterly. 

If personal air monitoring shows that airborne lead levels are above the PEL for more than 30 days per year, the 
employer must implement all ICasiblc engineering, work practice, and adrniuisu·aLive contro ls to reduce air lead 
levels lo below lhc PEL. When all fca~ihlc controls arc in place and arc slill insufficicnl lo reduce air lead levels 
below the PEL, respirators must be used to reduce employee exposure so that no employee is exposed above 
the PEL on any day. 

The employer must develop and implement a plan to reduce air lead levels to or below the PEL. T his piau must 
be in writing and must be reviewed and updated at least every six months. At a minimum, the plan must include: 

• Description of each operation in which lead is emitted. 

• Description of tlte specific means tltat will be used to achieve compliance. 

• Report of tl1e technology considered in meeting the PEL. 

• Air monitoring data that documents the source of lead emissions. 

• Detailed schedule for implementation of the program. 

• Work practice program. 

• Administrative control Uob rotation) schednle, if applicable. 

Additional Monitoring. If there is a change of equipment, process, control, personnel or a new task has been 
initiated which could increase the concentration of lead in the air, you must re-test to make a new determination. 

Employee Nolification. The employer must nolify each employee in writing of the rcsulls of personal air 
monitoring that represent~ the employee's exposure within 5 working clays of receiving the results. If air lead 
levels are above the PEL, the employer must also include a written notice telling employees that the air lead 
levels exceeded tbe PEL and describing the corrective action the employer has taken or will take to rednce 
exposure to or below the PEL. 



lRMONITORING FOR LEAD 

You can't manage what you don't measure. Air monitoring measures the amount of lead dust and fumes in the 
air your employees breathe. Air monitoring is an important tool that can tell you: 

• Whetl1er your operation and work methods arc creating too much airborne lead. The results of air 
monitoring will help you determine whether you need to initiate or improve engineering, work 
practices or administrative controls designed to reduce airborne lead exposure. After you make 
changes, air monitoring will help you determine whether these changes have been effective at 
reducing airborne lead levels. 

• Whether you are in compliance with the OSHA legal exposure limits for lead. 

To perform air monitoring, a worker wears a small battery-powered air pump on the waist that is connected by 
tubing to a filter cassette attached at the collar. The pump pulls air from the worker's "breathing zoue" a nd the 
dust and fumes in this air arc collected on the filter. The filter is sent to an analytical laboratory, which 
measures the amount of lead collected on the filter. A calculation is then done to estimate the average amount 
of ai1·borne lead each worker was exposed to during the shift. 

Conducting Airborne Lead Monitoring 

• 

• 

Identify which work processes generate lead dust or fume and which employees are potentially 
exposed to lead. At your range this would mean instructors, range officers and especially personnel 
who do range cleaning, reclaiming or maintenance. 

ldcutify a qualified individual to do air monitoring. Some workers' compensation insurance carriers 
will do free air monitoring. The OSIIA Consultation Service will also do a free one-time air 
monitoring. An industrial hygiene consultant can be hired to develop and help implement an effective 
program. 

• Conduct an initial determination of airborne lead exposures. If the results exceed the AL or PEL, you 
will need to repeat monitoring periodically as outlined in tl1e previous chapter. 

Measuring t11e amount of lead in the air employees' breathe provides important information on employee lead 
exposure, but it doesn ' t give you the complete picture. Air monitoring is usually done on one day. The levels of 
lead in the air your employees breathe may vary from one day to the uext, depending on tl1e activities at your 
facility. To ensure proper range evaluation, samples should include periods of maximum range usc. Also, in 
order to get a complete picture of your employees' lead exposure, you may need to measure tl1e amount oflead 
in employees' blood. The chapter entitled "Lead Medical Program" on page 21, will discuss when blood tests 
are appropriate or required. 
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CURRENT DR.AFT v. 6 

AN ORDINANCE AMENDING THE ABERDEEN CODE OF ORDINANCES AND THE ABERDEEN UNIFIED 
DEVELOPMENT ORDINANCE WITH REGARD TO THE DISCHARGE OF FIREARMS AND THE USE OR 

STORAGE OF EXPLOSIVES WITHIN THE ZONING JURISDICTION OF THE TOWN 

WHEREAS, the Town of Aberdeen Board of Commissioners desires to permit indoor 
shooting ranges within the planning and zoning jurisdiction of the Town, subject to reasonable 
requirements that will help ensure the public safety and welfare; and 

WHEREAS, the Board of Commissioners desires to prohibit all new outdoor shooting ranges 
within the planning and zoning jurisdiction of the Town; 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF 
ABERDEEN THE FOLLOWING: 

Section 1. Aberdeen Code of Ordinances § 130-04 is amended to read as follows: 

§ 130.04 DISCHARGING OR PERMITTING CHILD TO DISCHARGE WEAPONS. 

It shall be unlawful for any person to discharge an air rifle, air pistol, air gun, slingshot or any 
like instrument used to eject a pellet or projectile, to discharge a pistol, rifle, shotgun or other 
firearm goo-within the corporate limits, except a t)eliee e#ieer in the t)erferrnanee ef his duty er 
with t)errnissien ef t)eliee er in self defense er in areas t)errnitting by the Te·.vn allewing sueh aetien. 
in the following circumstances: 
1. By a police officer acting in the performance of his or her official duties; 
2. With the permission of a police officer acting in the performance of his or her official duties; 
3. In self-defense; 
4. As part of any use authorized by the Aberdeen Unified Development Ordinance. 

Section 2. Aberdeen Unified Development Ordinance § 152-15, "Definitions," is 
amended to add new definitions of "firearm"; "shooting range, indoor"; and "shooting range, 
outdoor," which are defined as follows: 

(60) Firearm. In accordance with G.S. § 14-409.39, a firearm is a handgun, shotgun, 
or rifle which expels a projectile by action of an explosion. 

[The remainder of the section is renumbered accordingly.] 

(149) Shooting Range, Indoor. An area within a building designated and operated for the 
use of rifles, shotguns, silhouettes, or any other firearm discharge. Skeet shooting, trap shooting 
and black powder rifle use are not permitted in an indoor shooting range. 

(150) Shooting Range, Outdoor. An outdoor area designated and operated for the use of 
rifles, shotguns, silhouettes, skeet trap, black powder, or any other firearm discharge. 

[The remainder of the section is renumbered accordingly.] 



Section 3. Aberdeen Unified Development Ordinance§ 152-146, "Table of Permissible 
Uses," is amended to add the following new uses: 

6.170, Indoor Shooting Range, which is permitted with a conditional use permit in the 1-H district; 
and 
6.270, Outdoor shooting Range, which is not permitted in any Town zoning district. 

[These additions to the Table of Permissible Uses are depicted in Attachment A.] 

Section 4. Aberdeen Unified Development Ordinance § 152-163.25, "Use and Storage 
of Explosives," is amended as follows: 

§ 152-163.25. Use and Storage of Explosives and Firearms. 

(A) The manufacture or storage of explosives as a primary use is prohibited. Explosives 
may be stored as an accessory use in the C-1 and 1-H zoning districts, provided that such storage 
strictly complies with all applicable State and federal requirements, including, but not limited to, 27 
C.F.R. Part 555, "Commerce in Explosives"; G.S. § 14-284.1(c); 13 N.C.A.C. 7F .0700, et seq., 
"Blasting and Use of Explosives"; and the 2009 North Carolina State Building Code, Fire Prevention 
Code, Chapter 33, "Explosives and Fireworks." 

(B) The use of explosives shall be regulated by the Town of Aberdeen Fire Department 
in accordance with the requirements of the 2009 North Carolina State Building Code, Fire 
Prevention Code, Chapter 33, "Explosives and Fireworks." 

(C) The Police Chief and. if appropriate. the Fire Chief, or their designees, shall review all 
proposals for uses that will involve the use or storage of explosives or the discharge of firearms. 
Based on this review, the Police Chief and. if appropriate. the Fire Chief shall prepare a written 
evaluation of whether the proposed use presents public safety concerns. If appropriate, the 
evaluation may include proposed rules and guidelines regarding the type and caliber of firearms 
permitted as part of the use. The evaluation may provide recommendations for ways to mitigate 
public safety concerns. The evaluation shall be submitted to the Land Use Administrator prior to 
any required public hearing for the proposed use. 

Section S. The Aberdeen Unified Development Ordinance is amended to add a new 
section, 152-163.29, "Indoor Shooting Ranges," which reads as follows: 

§ 152-163.29. Indoor Shooting Ranges. 

(A) Indoor shooting ranges shall meet or exceed the guidelines and recommendations 
for design, construction, operation and management provided by the National Rifle Association 
(NRA), National Shooting Sports Foundation (NSSF), the U.S. Occupational Safety and Health 
Administration (OSHA:), and the National Institute of Occupational Safety and Health (NOISH). 

(B) Indoor shooting ranges shall be limited to using .50 caliber ammunition or less. 
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Section 6. All provisions of any town ordinance or resolution in conflict with this 
ordinance are repealed. 

Section 7. This ordinance shall become effective upon adoption. 

The foregoing ordinance, having been submitted to a vote, received the following vote and 
was duly adopted this day of , 2014. 

Ayes: ___ _ 
Noes: __ _ 

Absent or Excused: ___ _ 

Dated: __________ _ 

Robert A. Farrell, Mayor 

Attest: 

Regina M. Rosy, Town Clerk 
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AGENDA 7C 
ITE!III-...........:......;,.... __ 

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: _P_G_ra_h_am __________ Department: _P_Ia_nn_in_,g'----------

Contact Phone# _4_51_7 __________ Date Submitted: -'1-'11.::13::..11:.:4 _______ _ 

Agenda Item Title: UDO Text Amendment #UDO 14-06 To Require Vegetated Strips Between Curbs & Sidewalks 

Date of Board Meeting to hear this item: 11117114 

Board Action Rru\ested: 
New Business 
Old Business 
Public Hearing .m_ 
Other Business 0 

Summary oflnformation: 

Information Only 0 
For Action at Future Meeting_[]_ Date==-----­
Informal Discussion & Public Comment 0 
ConsentAgenda 0 

The Board is asked to consider a text amendment to require a planting strip between the curb and sidewalk 
with a minimum width of two feet along all new streets that include a curb and gutter drainage system. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# __ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- November 17,2014 Public Hearing 

Request: 
UDOText 
Amendment # 14-06 
To Require 
Vegetated Strips 
Between Curbs and 
Sidewalks 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Request 

The Planning Department has coordinated with Public Works for standards for 
design consistency on new subdivision streets. Most recently constructed new 
developments have agreed to create a physical separation between the curb and the 
sidewalk at the request of staff However, because the separation is not required by 
town ordinances staff recogmzes the need to create a standard to be applied 
consistently. 

The objectives for requiring the separation in the form of a vegetated strip are to 
allow for a zone between the curb and sidewalk for mailboxes and utilities so that 
vehicular crossings of the sidewalk to reach these items can be eliminated, thereby 
reducing potential conflicts between pedestrians and vehicles and reducing 
maintenance and repair of the sidewalks. 

Procedural Issues 

§ 152-322 of the Town of Aberdeen Unified Development Ordinance (UDO) requires 
that proposed amendments to the UDO shall be referred to the Planning Board for 
consideration. The Planning Board shall advise and comment on whether the 
proposed amendment is consistent with any comprehensive plan that has been 
adopted by the town and any other officially adopted plan that is applicable. A 
comment by the Planning Board that a proposed amendment is inconsistent with the 
comprehensive plan shall not preclude consideration or approval of the proposed 
amendment by the Town Board. 

Following a recommendation to the Town Board for approval or denial of an 
application, the item will be scheduled for a public hearing where public input can be 
accepted by the Tow11 Board in advance of a final decision. The central issue to be 
considered regarding amendments is whether the proposed amendment advances the 
public health, safety or welfare. The statement included with the Town Board's 
decision on the amendment shall describe whether the action is consistent with 
adopted plans and explain why the Board considers the action taken to be reasonable 

~---·----,------____] 
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and in the public interest. The decision is legislative in nature as opposed to quasi-judicial, and is not subject to 
judicial review. 

Plan Consistencv 

The 2030 Land Development Plan Future Land Use Map adopted in 2005 addresses the potential need for the 
physical separation proposed by the amendment only indirectly, by identifying citizen comments regarding the 
need for encouraging pedestrian traffic and greater improvements and maintenance of town roads. The 
Aberdeen Pedestrian Transportation Plan specifically recommends a "buffer zone" of two to four feet for local 
or collector streets and buffers of greater widths for busier streets and the downtown area. Staff has located no 
additional references in other plans adopted by the Town that would be applicable to the proposed 
amendment. 

Recommendations and Suggested Motions 

During their October 16, 2014 meeting, the Planning Board recommended approval as amended of UDO 
# 14-06 by unanimous vote. The Planning Board revision to the proposed amendment is indicated in red type 
in the attached draft. 

Staff recommends that the Board of Commissioners accept public input during the Public Hearing scheduled 
for November 17,2014 and render a decision at their earliest convenience. A recommended motion f01mat 
is as follows: 

Motion 1: 

Motion 2: 

D UDO #14-06 is not inconsistent with comprehensive plans that have been adopted 
by the Town of Aberdeen, or 

D UDO #14-06 is inconsistent with comprehensive plans that have been adopted by 
the Town of Aberdeen. 

The Board (does/does not) approve the following amendment to the Town of 
Aberdeen UDO: 

• Amend subsection 152-217 as indicated in the attached draft text amendment 

L---------------------------..,----------



AGENDA l j 
ITEM---- -~- -~- -- :C!C'!"'. ~- !1!%!~. -

AN ORDINANCE AMENDING THE ABERDEEN UNIFIED DEVELOPMENT ORDINANCE 
TO REQUIRE VEGETATED STRIPS BETWEEN CURBS AND SIDEWALKS 

WHEREAS, the Town of Aberdeen Planning and Public Works Departments desires to codify 
and establish minimum criteria for the practice of requiring a vegetated strip between the back of 
the curb to the edge of the sidewalk in new developments requiring the installation of curb and 
gutter and sidewalks. 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF 
ABERDEEN THE FOLLOWING: 

Section 1. Aberdeen Unified Development Ordinance Section 152-217, "Street Width, 
Sidewalk, and Drainage Requirements," is hereby amended as follows: 

§ 152-217, "Street Width, Sidewalk, and Drainage Requirements," 

[Subsections (A) through (F) are not amended.] 

(G) The sidewalks required by this section along streets with curb and gutter shall be 
constructed with a planting strip at least two (2) feet in width, unless the permit-issuing authority 
allows the strip to be omitted or constructed at a lesser width upon a finding that such deviation 
from the presumptive standard is warranted to avoid environmental damage or to promote public 
safety. The Public Works Department may offer a recommendation to the permit-issuing authority 
for any proposed deviation from the presumptive standard. For purposes of this subsection, a 
"planting strip" shall mean a strip of land located between the back of the curb and the walkway. 
Such planting strips shall be planted with grass or otherwise landscaped. 

llil ~Whenever the permit-issuing authority finds .that a means of pedest rian access is 
necessary from a subdivision to schools, parks, playgrounds, or other roads or facilities and that 
such access is not conveniently provided by sidewalks adjacent to the streets, the developer may be 
required to reserve an unobstructed easement of at least fifteen (15} feet in width to provide such 
access. 

Section 2. All provisions of any town ordinance or resolution in conflict with this 
ordinance are repealed. 

Section 3. This ordinance shall become effective upon adoption. 



The foregoing ordinance, having been submitted to a vote, received the following vote and 
was duly adopted this day of , 2014. 

Ayes: __ _ 
Noes: __ _ 
Absent or Excused: ___ _ 

Dated: _________ _ 

Robert A. Farrell, Mayor 

Attest: 

Regina M. Rosy, Town Clerk 
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AGENDA 7 e J. lf ITEM ____ :...,.. 

TOWN OF ABERDEEN 

AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: _P_G_ra_h_am __________ Department: _P_Ia_nn_in-"g ________ _ 

Contact Phone# _45_1_7 __________ Date Submitted: ...:.1:.:..1/.:.:13::../1:..;4 _______ _ 

Agenda Item Title: Conditional Use Permit CU #14-05 Submitted by Bill Clark Homes for a 94 Lot Subdivision west of Shepherd's Trail 

Date of Board Meeting to hear this item: 11/17/14 

Board Action Rjaursted: 
New Business 
Old Business 
Public Hearing lZL 
Other Business D 

Summary oflnformation: 

Information Only 0 
For Action at Future Meeting Il Date==.----­
Informal Discussion & Public Comment 0 
Consent Agenda D 

See attached staff report and related material. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.}: 



Agenda Item # __ _ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen, NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- November 17,2014 Public Hearing 

Applicant: 
Bill Clark Homes 

Request: 
Conditional Use 
Permit CU # 14-05 
for a 94 Lot 
Residential 
Subdivision 

Location: 
West of Shepherd's 
Trail, North of 
Roseland Road 

Parcel ID: 
00049149, 
20060513 

Zoning: 
Rl 0-10 

Existing Use: 
Vacant 

Proposed Use: 
Major Subdivision 

Prepat·ed by: 
Pamela Graham. 
Planning Director 

Description of Conditional Use Permit Request 

Bill Clark Homes requests a conditional use permit (CUP) for a 94 lot residential 
subdivision on two adjoining tracts comprising a total of 42.39 acres. The property is 
known locally as the Old Par 3 Golf Course. The applicant seeks approval of the use, 
open space, general layout and number of lots subject to final engineering through 
the Site Plan Review process. Additional construction detail will be provided at that 
time for staff review. 

Procedural Issues 

§ 152-146 Table of Permissible Uses of the Town of Aberdeen Unified Development 
Ordinance (UDO) requires that all major subdivisions receive approval by the Town 
Board, and a recommendation by the Planning Board, for a conditional use permit. 

The UDO directs in § 152-54 that the Planning Board shall make a recommendation 
for issuance of a conditional use permit unless it concludes, based upon the 
information submitted, that: 

1. The requested permit is not within its jurisdiction according to the Table of 
Permissible Uses, or 

2. The application is incomplete, or 
3. lf completed as proposed in the application, the development will not comply 

with one or more requirements of this chapter. (The "chapter" in the context 
of this document, is the UDO). 

Furthermore, as directed by § 152-54(D), even if the Planning Board finds that the 
application complies with all other provisions of the UDO, it may still recommend 
denial of the permit if it concludes, based upon the information submitted, that if 
completed as proposed, the development, more probably than not, 

I. Will materially endanger the public health or safety, or 
2. Will substantially injure the value of adjoining or abutting property, or 
3. Will not be in harmony with the area in which it is to be located, or 
4. Will not be in general conformity with the land-use plan, thoroughfare plan, 

or other plan specifically adopted by the Town Board. 
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Following a recommendation to the Town Board for approval or denial of an application, the item will be 
scheduled for a public hearing where public input can be accepted by the Town Board in advance of a final 
decision. The Town Board acts in a quasi-judicial capacity when considering a conditional use permit 
application and shall consider the recommendations of the Planning Board and staff in their decision. Though 
they are not bound by those recommendations, they are required to use the same criteria in formulating their 
decision as is used by the Planning Board in their recommendation. 

In considering whether to approve an application for a conditional use permit, the Town Board shall proceed 
according to the following format: 

1. A simple majority vote is required to approve any motion related to the issuance of a conditional use 
permit. 

2. The Town Board shall consider whether the application is complete. If the Town Board concludes that 
the application is incomplete and the applicant refuses to provide the necessary information, the 
application shall be denied. A motion to this effect shall specify either the particular type of 
infonnation lacking or the particular requirement with respect to which the application is incomplete. If 
a motion to this etTect is not approved, this shall be taken as an affirmative finding by the board that the 
application is complete. 

3. The Town Board shall consider whether the application complies with all of the applicable 
requirements of the UDO. If a motion to this effect passes, the Town Board need not make further 
findings concerning such requirements. If a motion fails or is not made then a motion shall be made 
that the application be found not in compliance with one or more of the requirements of the UDO. Such 
a motion shall specify the particular requirements the application fails to meet. Separate votes may be 
taken with respect to each requirement not met by the application. It shall be conclusively presumed 
that the application complies with all requirements not found by the Town Board to be unsatisfied 
through this process. 

4. If the Town Board concludes that the application fails to comply with one or more requirements of this 
chapter, the application shall be denied. If the Town Board concludes that all such requirements are 
met, it shall issue the penn it unless it adopts a motion to deny the application for one or more of the 
reasons set forth in subsection 152-54(0). Such a motion shall propose specific findings, based upon 
the evidence submitted, justifying such a conclusion. (§152-54(D) may be found at the boll om ~~lp{{ge 
1 of this document) 

Subsequent to an approved CUP, the applicant will be required to submit fully engineered construction 
documents for inter-departmental review to insure that the development has met all Federal, State and local 
regulations and permitting requirements, as well as any conditions attached to the CUP approval. No permits 
authorizing development shall be issued until compliance with all applicable regulations and conditions has 
been demonstrated. 

Zoning (Exhibit attached) 

The property is located just northwest of the intersection of Roseland Road and Shepherd's Trail in the RIO-lO 
zoning district. The Rl 0-10 District was established for the principal use of single-family residences. The 
regulations of this district are intended to provide areas of the community for those persons wishing to live in 
medium-density neighborhoods. The regulations are intended to discourage any use that would interfere with 
the residential nature of the district. 



The attached Vicinity Zoning map shows the parcels abut R 10-10 zoning to the east, R20-16 zoning to the 
north, across Roseland Road to the south and a portion of the western border, and Rl8-14 for the remaining 
western border. Fourteen previously platted lots fronting Shepherd's Trail are currently under construction by 
the applicant. 

Open Space 

Required open space is proposed for the southernmost portion of the property, which contain the steepest 
slopes and majority of treecover. Stonnwatcr management ponds are also proposed for this region. Staff note: 
Article XIJI, §152-198 requires that a minimum !{{ 20% of usable open space be provided.fiJr Single FamiZv 
Residential developments, \Vhi/e .fill"ther describing what constitutes "usable'". The total land area o{ the 
proposed project is 42.39 acres; conceptual plans indicate that approximately 10.5 acres, or 25%, is being 
offered. Staff has determined that the proposed open space meets or exceed the ordinance. 

Landform and General Site Layout (Exhibit attached) 

The property has been vacant for a number of years but still retains the remnants of golf cart paths and a paved 
parking area near the center of the site. Some earlier clearing is evident, but as is shown on the conceptual plan 
prepared by 40 Site Solutions, Inc., there remains significant numbers of trees with a diameter at breast height 
of 12" or greater (all trees shown on the plan fall into that category.) The topography is varied, but becomes 
steeper on the southern half of the project area. The southern-most portion is proposed for open space, 
however some areas proposed for construction appear to exhibit slopes in excess of 8%. Natural drainageways 
are also evident as illustrated by the existing contours, Jailing to the southwest. One significant drainageway 
runs through the center of the site and continuing offsite to the R18-14 zoned property, and a lesser one 
crosses the northwestern corner. UDO Article XVI, Part 2, states in part: 

• §152-261 To the extent practicable, all development shall conjiJrmlo the natural contours (if" the land, 
and natural and preexisting man-made drainage ways shall remain undisturbed; 

• §152-263 All developments shall be constructed and maintained so that adjacent properties are not 
unreasonably burdened with swface waters as a result ofsuch developments; 

• §152-265(A) To the extent practicable, lot boundaries shall be made to coincide with natural and 
preexisting man-made drainage ways within subdivisions to avoid the creation of lots that can be buill 
only by altering such drainage ways: 

• §I 52-265(8) Where a proposed subdivision is traversed by a stream or drainage way, an easement 
shall be provided COI?(iJrming with the lines of such stream and (~f"sz!fficient width as will he adequate 
for the purpose of drainage; 

• UDO Article XIV, §152-215 fitrther states: Streets shall be related appropriately to the topography of" 
the area. In particular, streets shall be designed to facilitate the drainage and storm water runoff 
objectives set forth in Article XVI ... and the street grades shall confiJrm as closely as practicable to 
the original topography. This concept is reiterated in § 152-218 (A): Subcollector, local. and minor 
residential streets shall be curved whenever practicable to the extentnecessw)' to avoid conf"ormity of 
lot appearance. 

Stafj"note: The proposed grid-type layout (!(the development does not confhrm to the natural contours oft he 
land or to existing drainageways nor does it indicate an ejfiJrt to avoid conj(mnity olfot appearance through 
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the street layout. The plan does not indicate easements to facilitate the .fimction and maintenance 4 the 
drainageways, which will undergo significant disturbance in the pre-construction phase of the project. Staff' 
has determined that the proposal does not meet the following requirements of the UDO: §152-261, 152-
265(A), 152-215, and 152-218(A). Compliance 1-vith §152-263 will be determined during the 
interdepartmental site plan review, and §152-265(B) has been adequately addressed in the Planning Board's 
addition ()/Condition # 17. 

The conceptual plan presented for consideration proposes two subcollector streets culminating in cui-de-sacs 
at each end. The applicant agreed to create two connecting roads to comply with the UDO's minimum length 
requirement for cui-de-sacs and residential blocks. Stafj' note: The current plan is in compliance with these 
requirements. 

• S'pec(fically, §152-218 (C) slates: All permanent dead-end streets ... shall be developed as cui-de-sacs 
in accordance with the standards set forth in subsection (D/ of this section. Er:cept where no other 
practicable alternative is available, such streets may not extend more than 500 feel, and in no case 
shall be permi!led to be over 900 feel (measured to the center of the turnaround). 

• §152-218 (F) continues: Streets shall be laid out so that residential bloch do not exceed 1,000feet, 
unless no other practicable alternative is available. 

I. § !52-2!8 (D) provides standards for the radii and pavement width for cui-de-sacs; these details will be 
reviewed by staff during the Site Plan Review process, following approval of the conditional use penn it. 

Stqffnote: Notes provided on the conceptual plan indicate compliance with the dimensional standard\· for the 
RI0-10 District, as specified below. Stqffwill confirm compliance with minimum dwelling unit and building 
height requirements prior to the issuance o,{zoning permits for each lot. 

Transportation 

'I'he project proposes a single access point from Shepherd's Trail. Approximately 900 vehicle trips per day 
would be anticipated trom the development, exceeding the 600 trip Town of Aberdeen requirement tor a 
traffic impact analysis as dictated by§ 152-163.21 of the UDO. The purpose of this analysis is to detennine the 
impact on the town and state road system. The applicant has indicated that the traffic impact analysis 
requirement would be addressed toll owing approval of the conditional use penn it. Stqff note: As these studies 
can generate significant costs. stqff views this as a reasonable request. 

As required in §152-217 and indicated by notation on the conceptual plan, sidewalks will be required on both 
sides iJl all newly constructed streets. Certificates ()/occupancy .fiJr each building lot will be contingent on 
compliance with this requirement. 
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Landscaping and Screening 

Street trees are required in accordance with §152-315: Along both sides ofall newly created streets ... the 

developer shall either plant or retain sufficient trees so that, between the paved portion of the street and a line 

running parallel to and jijiy (50) feet from the center line of the street, there is for eve1y thirty (30) feet of 

street frontage at least an average of one (I) deciduous tree that has, or will have whenfiilly mature, a trunk 

at least twelve (1 2) inches in diameter. StatJ will work with the developer to insure that this section is 
complied with prior to the issuance of zoning permits for Jot development, using appropriate species as 
directed by Section 98.03 of the Code of Ordinances, and Appendix J of the UDO. Staff note: The applicant 

has indicated by notation on the concepllwl plan that street trees will be installed in accordance with 

requirements. Stqfl will confirm this during the site plan review process, and certificates of occupancy for 

each building lot will be contingent on compliance with this requirement. 

The UDO does not require screening between residential uses, however does provide for some flexibility in 

§152-310: The permit-issuing authority may permit deviations.fi'om the presumptive requirements ... and may 

require either more intensive or less intensive screening whenever it finds such devialions are more likely to 

satisfY the standard set forth in section 152-306, "Standards for Sufficient Screening and Landscaping", 

without imposing unnecesswy costs to the developer. §152-306 stales: Every development ... shall provide 

sufficient screening and landscaping so that: (A) Neighboring properties are shielded fi'om any adverse 

external e.ff'ects 1~{ that development, and (B) The development is shielded .from the negative impacts ()/' 

adjacent uses such as streets or railroads. A perimeter buffer of undisturbed vegetation or newly planted 
screening material for the development may be appropriate to protect neighboring properties from concerns 
such as visual intrusion or unwarranted erosion and stonnwater runoff that may result from the lots being 
cleared to the perimeter boundary. Additionally, all adjoining parcels south, west and north of the project area 
are within the town's extra-territorial jurisdiction (ETJ). Properties in the ETJ are granted some exemptions 
from town ordinances, in particular, where bona-fide fam1s exist the town is restricted by state statute from 
imposing any zoning or building code requirements. A perimeter vegetative screen may provide a physical 
buffer both to the development proposed by this CUP, and to the neighboring properties. The tree survey and 

aerial imagery indicate existing vegetation to provide the buffer in whole or in part if grading and clearing of 
the lots can be kept to a minimum. Stqffnote: A requirement .for perimeter screening has been included in the 

recommended conditions, Condition # 14. 

§ 152-317 provides for the retention and protection of large trees, specifically: Eve1y development shall retain 

all existing trees twelve (12) inches in diameter or more and no tree twelve (12) inches in diameter or greater 

shall be removedfi'IJ/11 the public right-<!f-way unless the retention of'such trees would, in the opinion of' the 

stqf}: unreasonably burden the development, landowner or maintenance ()/' utilities. The applicant has 
provided a tree survey showing locations and sizes of all trees in the project area that meet this standard. The 

UDO requirement of a tree survey allows for the existence of significant trees to be considered when 
designing the project and to provide staff with documentation of the existing conditions. Clearing, grading, 
and Jot and street layout should respect the existing conditions, including topography and significant trees. 
Staffnote: The submitted plan does not appear to consider the locations of existing trees in the street and lot 

layout. The applicant has expressed that they intend to mass grade the site to the extent practical for slab on 
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grade homes (as opposed to raisedfoundatiom). Existing trees within the area of grading will be removed It 

is the opinion of staff' that a greater ~ffort to retain significant trees does not unreasonably burden the 

development, landowner or maintenance of utilities. Absent evidence to the contrary staff has determined that 

the proposal is not in compliance >l'ith ir'l52-317. 

Water and Wastewater 

Town of Aberdeen water is currently accessible to the site. Sewer service will be made available upon 
completion of the Southwest Interceptor, currently under construction. No septic tanks are anticipated with 
this project. 

Plan Consistency 

The 2030 Land Development Plan Future Land Use Map adopted m 2005 identifies this project area as 
commercial, which is both inconsistent with the current zoning and the existing residential uses in the 
immediate vicinity. The Plan also states that "conservation subdivisions" may be an appropriate development 
pattern for new development within the town's jurisdiction. Conservation subdivision design is intended to 
identify what is important to preserve on a site and developing the more suitable portions. Considerations such 
as preserving farmland and significant treecover, avoiding steep slopes, and preserving the scenic view from 
the roadway are common factors in conservation subdivisions. The page fimn the Plan that describes the 
conservation subdivision design concept is enclosed for reference. 

The Land Development Plan also identifies areas within the town's jurisdiction that are recommended for 
conservation, which are categorized as either primary or secondary conservation areas. Two areas of 
secondary conservation are included within the project boundary, one near the center of the property, 
coinciding with the existing drainageway, and another along the southern boundary, adjacent to an offsite 
tributary to Aberdeen Creek known as Patterson's Branch. The Plan directs that efforts should be made during 
the development process to preserve the primary and secondary areas where possible, and that the 
Conservation Areas Map can be utilized during the land development review process to ensure that sensitivity 
is excercised when developing on or near those lands. 

The Aberdeen Pedestrian and Bicycle Transportation Plans recommend the following for all new residential 
subdivisions: 

I. Sidewalks and marked crosswalks on all new roads in accordance with the design guidelines included 
in the Pedestrian Plan; 

2. Marked sharrows, or bicycle shared-lane markings on all new roads in accordance with the guidelines 
in the Bicycle Plan. 

The Green Growth Toolbox (GGT), adopted by the Board of Commissioners in 2010, shows the entire site to 
be located within a Red Cockaded Woodpecker Foraging Habitat, indicating that some of the existing 
treecover on the site may provide food sources to this native endangered species. Wetlands as identified by the 
National Wetlands Inventory are found at the far southwestem edge of the property, flanking an existing 
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stream known as Patterson's Branch. The wetland classification is PFOJB, signifying "Palustrine", or nontidal 
forested wetlands with surface saturated soils for extended periods during the growing season. The GOT 
recommends protected stream buffers of I 00' on either side of the stream. A Green Growth Toolbox 
Assessment exhibit is included for reference. 

It should be noted that inconsistencies with the Land Development Plan and other plans adopted by the town 
do not prevent approval of the request, but should be acknowledged and discussed by the Board during their 
deliberations. Staff note: Though consistent with the current zoning and existing uses in the vicinity, the 
proposal is inconsistent with the 2030 Land Development Plan regarding both the use and the 
recommendation for Conservation Subdivisions. Consistency with the Aberdeen Bicycle and Pedestrian Plans 
is achieved with the inclusion of Conditions #7 and #12 in the list of recommended conditions. Consistency 
with the Green Growth Toolbox is achieved by Condition #1 5. 

Quasi-judicial Procedure 

As a quasi-judicial matter, the Town Board must consider all evidence presented during the public hearing in 
their decision regarding conditional use permits, and even if they find that an application complies with all 
other provisions of the UDO, may still deny a permit if it concludes, based upon the infonnation submitted at 
the hearing, that the development, more probably than not: 

I. Will materially endanger public health or safety, or 
2. Will substantially injure the value of adjoining or abutting property, or 
3. Will not be in harmony in the area in which it is to be located, or 
4. Will not be in general conformity with the Land Use Plan or other plans specifically adopted by the 

Board. 

Recommendations and Suggested Motions 

Planning staff has identified several key areas where the project's current concept does not comply with the 
Town of Aberdeen UDO and has included those comments in the body of this document. Based on these 
conclusions, staff does not recommend approval of the project as iterated in the current conceptual plan 
dated October I, 2014 (attached). 

On October 16, 2014 the Planning Board found that the proposal did not meet one or more requirements of 
the UDO, specifically citing sections 152-261, 152-265(A), 152-215, and 152-2!8(A). The Planning Board 
additionally found that the proposal did not satisfy Finding #I, will not endanger public health or safety, 
citing stormwater/drainage and traffic concerns. Though not authorized to do so by the UDO, the Planning 
Board then followed with a vote to recommend approval of the CUP. The town attorney has provided Town 
Board members with a memo detailing this break from procedure, and staff has communicated the same to 
Planning Board members in order to avoid confusion in future deliberations. 
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Staff recommends that the Board accept public comment regarding Conditional Use Pem1it CU #14-05 
during the Public Hearing scheduled for November 17, 2014 and render a decision on the application at their 
earliest convenience. The following is a recommended format for motions to be made at that time. 

Motion I: 

Motion 2: 

Motion 3: 

Motion 4: 

Motion 5: 

Motion 6: 

CU #14-05 (is/is not) complete as submitted. 

CU #14-05, if completed as proposed, (will/will not) comply with one or more 
requirements of the UDO. If not, specify the requirement. 

CU #14-05 (satisfies/does not satisfy) Finding #1: will not endanger public health or 

safety. If not, list why. 

CU #14-05 (satisfies/does not satisfy) Finding #2: will not substantially injure the 

value of adjoining or abutting property. If noL list why. 

CU #14-05 (satisfies/does not satisfy) Finding #3: will be in harmony with the area in 

which it is located. If not, list why. 

CU # 14-05 (satisfies/does not satisfy) Finding #4: will be in general conformity with 

Land Use Plan or other plans specitlcally adopted by the Board. If not, list why. 

Per UDO §152-54(c), If the Board votes that the application is not complete as submitted (Motion 
#I), or that the proposal will not comply with one or more requirements of the UDO if completed 
as proposed (Motion #2), the application may not be approved. 

Motion 7: 
Commissioners: 

Based on the Findings of Fact and the evidence presented, the Board of 

0 Issues denial of CU #14-05 based on the toll owing: 
0 Issues approval ofCU #14-05. 
0 Issues approval with conditions of CU # 14-05 as follows. 

Recommended Conditions (Planning Board recommended changes to the conditions are indicated in red) 

I. Conditional Use Permits (CUPs) run with the land and as such CU #14-05 applies to the entirety of the 
property reHected in Parcel lD #00049149 and 20060513. An amendment to the CUP is needed to 
remove property from the CUP or to make changes to the CUP. If an activity is a use by right, it is not 

subject to the CUP. 
2. The proposed use is authorized by the CUP, however, approval of CU #14-05 is contingent on a 

successful inter-departmental review to insure that the development has met all Federal, State and local 
regulations and permitting requirements, as well as any conditions attached to the CUP approval. Plans 
submitted for this review shall include, but not be limited to, utility locations including size, material, 
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and vertical alignment of waterlines, engineering calculations assunng that proposed stonnwater 
measures meet or exceed the requirements Article XVI, Part 2, Drainage, Erosion Control and 

Stormwater Management of the UDO. 
3. Any and all required permits and/or approvals trom other regulatory agencies must be in place prior to 

issuance of a Notice to Proceed by the Planning Department. 
4. The development is authorized to create a maximum of ninety-four (94) single family lots and 

construction documents generally based on the conceptual drawing dated October 1, 2014. 

5. Open Space shall generally comply with the 10/1/2014 conceptual drawing and in no case may be 
reduced to less than 20% of the total land area for the development. Open space is to be dedicated to 
the Town of Aberdeen; passive recreation uses are recommended. 

6. Tree harvest and mass grading are not authorized as a result of this approval. Construction documents, 
including a grading plan, shall be reviewed by staff for compliance with the UDO. 

7. The applicant is required to install sidewalks on both sides of all new streets, or provide a guarantee 
with initiation of each phase of development in accordance with the requirements of the UDO. 

8. Streets, sidewalks, waterlines, and sewer and stormwater facilities are to be dedicated to the Town of 
Aberdeen contingent upon inspection and approval by the Public Works Department. Preliminary and 

Final Plats shall identify any and all ToVvn easements related to these facilities. 
9. The Fire Department must sign off on the drawings as well as available capacity for treating fires. 

Hydrants are required consistent with their spacing requirements. Adequate tuming radius must be 
provided for the fire trucks currently in use. 

10. Prior to approval of final plat(s), all infrastructure must be complete or guaranteed per UDO 
requirements. 

J 1. Street trees shall be installed prior to final plat approval or as a requirement of the building pem1it tor 
each lot and shall be consistent with official species list provided in §98.03 of the Aberdeen Code of 
Ordinances or with "Trees of the Carolinas" (Appendix J of the UDO) and planted at the appropriate 
rate. Compliance with the street tree requirements will be reviewed by staff and staff is authorized to 
insure compliance prior to issuing a certificate of occupancy for each lot. 

J 2. Sharrows and marked crosswalks shall be installed or guaranteed prior to final plat approval consistent 

with the requirements of the Comprehensive Pedestrian and Bicycle Plans. 
J 3. The developer shall coordinate with the Parks and Recreation Department to install a passive 

recreational use for the development; it is to be installed at the developer's expense. 
J 4. A perimeter buffer of undisturbed vegetation or newly planted screening material for the development 

is required to prevent lots from being cleared to the perimeter boundary. The developer shall 
coordinate with the Public Works and Planning Departments regarding specifics of buffer requirements 
and maintenance following approval of the CUP. 

15. The applicant shall supply Planning staff with an assessment from US Fish and Wildlife Agency with 
regards to Red Cockaded Woodpecker activities on the property prior to site disturbance. 

16. Subsequent to approval of the CUP, but prior to or with the submittal of the preliminary plat, the 

developer shall provide to staff a traffic impact analysis (T!A) that meets the requirements of A1iicle 
XI, § 152-163.21 of the UDO. Based on a review by statr of the analysis and any recommended 
improvements provided in the analysis, the Town Board may require that such improvements be 
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undertaken and depicted on the plat prior to its approval. The TIA will be provided to NCDOT and 
staff shall include their comments in the review. 

17. Applicant shall work with the Planning and Public Works Departments to create easements at locations 
considered appropriate by staff to facilitate drainage for the development. 

Enclosures: 4DSite Solutions Conceptual Plan 
Staff Review Notes- 8/26/14 
Submittal Email 10/1/14 
Email Discussion of 10/23/ 14 
CUP Application 
Vicinity Zoning Map 

Land Form Assessment 
Green Growth Toolbox Assessment 
Conservation Subdivision Concept page from Land Development Plan 
Conservation Areas Map from Land Development Plan 
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ZONING: R-10-10 
LOT COUNT: 94 
AVERAGE LOT SIZE: 80'x140' 
20% OPEN SPACE 

SIT£ NOTES 

SETBACKS 
FRONT: 35 
SIDE: 15 
BACK: 30 

I . TR AFFIC IMPACT ANALYSIS TO BE PREP ARED AFTER APPROVAL OF CONDinDNAL USE PLAN. 
2. ALL NEW SUBDIVISION ROADS SHALL HAVE STREET TREES AND STREET UCHTINC IN 

ACCORDANCE v.1TH THE ABERDEEN UOO. 

SUBDIVISION ROADS 
26' G·G WITH ROLL TYPE CURB 
5' SIDEWALK ON BOTH SIDES 
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Town of Aberdeen 
115 N. Poplar 
P.O. Box 785 
Aberdeen, NC 28315 

August 26, 2014 

Landon Weaver 
Bill Clark Homes of Fayetteville 
PO Box 87021 
Fayetteville, NC 28304 

Re: Shepherd's Ridge Sketch Plan Review 

Landon: 

Planning Department 
Building Inspections 

Phone: (910) 944-7024 
Fax: (910) 944-3672 

I have made some notes to capture items from our department's sketch plan review for your proposed 
buildout ofthe west side of Shepherd's Ridge, and they are included below. As you will see, the 
comments reference sections of our U DO, which can be accessed from the Document Center of the 
town 's website: www.townofaberdeen.net 

1. Per §152-163.21 a Traffic Impact Analys is is required for any use generating more than 600 
vehicular trips per day. My data indicates that the proposal would generate 900. Without data 
supporting a number below 600, the Board of Commissioners would be bound to require the TIA by 
ordinance. 

2. §152-215 addresses street layout and relationship to the natural topography. It is unknown at this 
time if curb & gutter is proposed for the development, but please be aware that it would be required 
for any street exceeding a 6% grade. I don't necessarily support curb & gutter for all residential 
streets, but our Board has traditionally voted in favor of it. We were able to go without it on a 
subdivision approved last year in the WS-II Watershed, and we may be able to convince them that it 
is not necessary here, but an assurance that the roads wi ll not exceed 6% will be needed to support it. 

3. Though I realize you are working with a challenging site, I find it difficu lt to reconci le the steep 
and varied topography of the site with the grid-type layout of the streets. §152-218 (A) goes on to 
state that " ... residential streets shall be curved whenever practicable to the extent necessary to avoid 
conformity of lot appearance." Additionally, §152-261 through 265 includes language regarding an 
effort to conform to natural contours, leave pre-existing drainage ways undisturbed and to provide 
drainage easements where streams or drainage ways exist on the property. The topography indicates 
at least one very distinct drainage way running to the south near the very center of the property and 
then west towards a tributary of Aberdeen Creek and feeds an area of I 00 year floodplain near the 
center of town. The Board will ask me to confirm that the plan conforms to the requirements of the 
UDO and I wi ll be obligated to point out these issues. I also reserve the option of having the 
stormwater and drainage plans reviewed by the town's consulting engineer for compliance with the 
UDO. 



4. §152-217 -As you will see, sidewalks will be required on both sides of all new roads for the 
subdivision. I have no authority to be flexible on this one, and our Board has made it clear that this is 
in keeping with their expectations. 

5. §152-310 provides for some flexibility in the town ' s landscaping/screening requirements, 
including the ability to require more intensive screening where appropriate to shield neighboring 
properties from adverse external effects of the development. In this case, I may recommend to the 
Board that they require a perimeter buffer of undisturbed existing vegetation and/or newly planted 
screening material. If they agree, it may be in the form of an easement or counted towards open 
space, or some other mechanism, but I will recommend that some form of protection be included in 
the approval so that there are restrictions both during and post construction from clearing to the 
perimeter boundary line. 

6. §152-315 requires street trees along all new streets that are intended for dedication to the town. 
This should be indicated on the plans submitted for the Conditional Use Permit (CUP) application 
either graphically or with notes. More details such as proposed species and size at planting can come 
during the Site Plan Review process following CUP approval. 

7. §152-317- Please be aware that the UDO contains a Tree Preservation Ordinance that requires 
that any existing tree with a diameter at breast height of 12" or greater be preserved unless doing so 
places an unreasonable burden on the developer. All trees with a diameter of twelve inches or g reater 
should also be shown on the plans submitted for the CUP. If these trees are proposed for removal this 
should be indicated with a justification for the removal. (i.e., an area where grading cannot be 
avoided for the development of the street network). 

8. Appendix K describes the town's street lighting policy. The approx imate locations and types of 
street lighting proposed should be shown on the plans for CUP approval to the extent that it shows 
that the plan meets our UDO. This can probably be done with notes, with a more detailed plan to be 
submitted for the Site Plan process. 

I want to express that I do not wish to make the process more difficult, but have been tasked with 
being responsive to concerns and issues that have come about from previous and current 
development. In fact, many of the provisions in the UOO, which was adopted in 20 II , are a result of 
disappointment with development patterns that occurred prior to then, and in some cases are still in 
progress. You should also know that you can choose to apply for the CUP and put this before the 
Boards as is, but you should be aware of the issues that will come up as they review the plans and my 
staff memo. I will work with you in any way I can to help you get to an approval, but I will be 
obligated to point out to the Board the areas where the proposal does not appear to meet the intent of 
the UDO. This sketch plan review offers the opportunity for me to go over them with you in advance. 
I will be happy to meet with you or discuss by phone or email how you wish to proceed. 

Thank you for your patience as we work through these issues, and for the delay in getting these comments to 
you. I have no doubt we will have a better project for the town and your customers as a result of these efforts. 

Sincerely, 

Pamela Graham, RLA 
Planning Director, Town of Aberdeen 



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Pam, 

Scott Brown 
Pam Graham 
Landon Weaver C!weaver@billclarkhomes.coml 
Shepherds Ridge CUP 
Wednesday, October 01, 2014 10:03:26 AM 
Shepherds Ridge.pdf 

Attached is the updated CUP for Shepherds Ridge. We have added the notes for the street trees and 

lighting. We have shown the streets and sidewalk. We have located all trees 12" and larger. I have 

spoken with Landon and we are going to go before the board without modifying the street and lot 

layout. Please review and see if you see anything wrong with the plan. If not, I will submit you the 

hardcopies needed for the October 16 planning board meeting. 

Do I fill out the conditional use application or the site plan application for the CUP submittal? 

thanks, 

Scott Brown, PE 
40 Site Solutions, Inc. 

H
9 CHICAGO rmlVE - ;3,UJTE 1 1 2 28306 

Et:L· .J... 'Q 9 1 XT. 
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Pam Graham 

From: 
Sent: 

Scott Brown <sbrown@4dsitesolutions.com> 
Thursday, October 23, 2014 2:09 PM 

To: Pam Graham 
Cc: 
Subject: 

Landon Weaver (lweaver@billclarkhomes.com) 
RE: Shepherds Ridge commissioners meeting 

Thanks for the reply. 

Scott Brown, PE I Professional Engineer 

office: 910-426-6777 1 ext 102 I cell : 910-489-6731 I fax: 910-426-5777 

On time, every time. I www.4Dsitesolutions.com 

------------- -----
From: Pam Graham [ mailto:pgraham@townofaberdeen.netl 
Sent: Thursday, October 23, 2014 1:01 PM 
To: Scott Brown 
Cc: Landon Weaver ( lweaver@billclarkhomes.com) 
Subject: RE: Shepherds Ridge commissioners meeting 

Scott, 

I did not include a condition for changing the street layout, but the current layout does not meet the 
UDO and the Board of Commissioners may make a different decision than what was recommended by 
the Planning Board at the last meeting. They can add a condition or determine that since it does not 
meet the UDO it does not warrant approval. 

As for the grading, the language in the condition is intended to point out that the CUP approval does 
not authorize any grading or tree removal. That may be done only after a zoning compliance permit is 
issued for each lot. Staff determines whether restricting tree removal on the lots "unreasonably 
burdens the development". Same with excavation or disturbance within four feet of any 12" dbh tree 
on the lots. 

You should also consider the possibility that perimeter screening may be required, which will be far 
less costly if existing vegetation is used rather than planting new material. 

Pamela Graham, RLA 
Planning Director, Town of Aberdeen 
115 North Poplar Street 
PO BOX785 
Aberdeen, NC 28315 
(910) 944-7024 
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From: Scott Brown [mailto:sbrown@4dsitesolutions.com] 
Sent: Thursday, October 23, 2014 10:26 AM 
To: Pam Graham 
Cc: Landon Weaver (lweaver@billclarkhomes.com) 
Subject: Shepherds Ridge commissioners meeting 

Pam, 

I have gone through the 17 conditions that were recommended by the planning board. I have a few questions. After all 
of the discussion about the curvature of the streets and the streets following natural drainage, there is no condition 
about meeting this requirement. I want to confirm that if the town commissioners approve the current site plan and 
conditions that the street layout would not be required to change. I don't see in the conditions where we have to 
change the street layout. 

I also have questions about the mass grading condition. This appears to be a general condition that might be placed on 
all developments. I understand that we can't move forward with any grading operations until the construction drawings 
have been approved by the Town. However, we are planning on grading the lots. This is a golf course and is not suited 
for housing in its current state. We will need to mass grade the site to the extent practical for slab on grade homes. I 
want to confirm that we are not being restricted from grading the lots. 

thanks, 

Scott Brown, PE I Professional Engineer 

office: 910-426-6777 1 ext 102 I cell : 910-489-6731 fax: 910-426-5777 

409 Chicago Drive, Suite 112, Fayetteville, NC 28306 

On time, every time. I www.4Dsitesolutions.com 
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; For office usc only: j Town of Aberdeen 

Planning Department 
Phone: (9!0) 944·7024 
Fax: (910) 944-7459 

Conditional Use Application 

!:::: =:J I Amount Received: 

NOTES:· GEAOLINE FOR SUBMITTAL IS OME MONTH PRIOR TO THE APPLICABLE MEETING DATE 
OF THE PLMJNING BOARD. 

·ALL APPL:CATIONS MUST BE ACCOMPANIED BY A SITE PLAN. SEE SITE PLAN 
APPLICATiON GHEGI(LIST fOR REQUIRED ITEMS. 

APPLICANT INFORMATION: 

Applicant: Bill Clark Homes 

Phone No. 252-355-5805 Cell No. 252-814-1481 Email: lweayer@bi llclarkhomes .com 

Applicant's Address 200 E. Arlington Blyd, Suite A, Greenville, NC 27858 

Property Owner: Shepards Trail Links, LLC 

Owner'sAddress: 1841 Kings Landing Road. Hampstead. NC 28443 

Property Location Address: shepherd Trail 

CONDITIONAL USE REQUEST: 

LRKI 00949149 & 20060513 

A. Existing Zonlng: _ _...R.~,;l o..,-:.lwO'--------------------------

B. Existing land use on property:_,.o,.l,.d_p""a"'r,~3...._,g,..o,..l""f--"c,o,.ur"'s"'e'-----------

C. Requested land use: single family residential 

THE BOARD MUST MAKE THE FOLLOWING FINDINGS OF FACT IN ORDER TO APPROVE A 
CONDITIONAL USE PERMIT. PLEASE PROVIDE INFORMATION TO SUPPORT THE FOllOWING 
STATEMENTS. 

STATEMENT OF JUSTIFICATION: 

A. The establishment, maintenance or operation of the conditional use will not be detrimental to or 
endanger the public health, safety, morals, comfort or general welfare: 

The conditional use will no endanger the publ~c safety or health. The 

conditional use is for single family housing. 

B. The conditional use will not be injurious to the use and enjoyment of other property in the immediate 
vicinity for the purposes already permitted or substantially diminish and impair property values 
within the neighborhood: 

Tbe conditional use will not affect the enjQyment Qf the surrounding ~roperty. 
The use will be similar to the existing surrounding uses. 

SQQ 'U6!10!0!Q pjSUOQ dgs:~oHLOPO 



C. The establishment of the conditional use will be In harmony with the area In which it Is to be located 
and will not Impede the normal and orderly development and improvement of the surrounding 
property for uses permitted In the district: 

The conditional use will be in an area that is already developed as single 

family housing and will not impede development of the surrounding property. 

D. The exterior architectural appeal and function plan of any proposed structure will not be so at 
variance with either the exterior architectural appeal and functional plan of the structures already 
constructed or in the course of construction In the Immediate neighborhood or the character of the 
applicable district as to cause substantial depreciation in the proper1y values within the 
neighborhood: 

The development is for single £amily housing. The project will be in 

accordance with town standards and should not depreciate the value of 

the surrounding prope~ty. 

E. Adequate utilities, access road, drainage and/or necessary facilities have or are being provided: 

Public water and sewer are available to service the site. Public streets 

will be provided in accordance with the UDO. 

F. Adequate measures· have been or will be taken to provide ingress and egress so designed as to 
minimize traffic congestion in the public streets: 

The ingress/egress will be in accordance with the UDO. A TIA will be 

__cmnpleted upon approval of the CUP prior to the snhmissjon of pJ.a.ns..____ 

G. The conditional use will be in general conformity with the land·use plan, thoroughfare plan, or other 
plan specifically adopted by the Town: 

The conditional approval will be in accordance with the standards set forth 

in the UDO. 

H. The conditional use in all other respects, conforms to the applicable regulations of the district in 
which it is located: 

The development conforms to the UDO for a single family development. 

Acceptance of this application does not imply approval of this request. I realize that this application may be 
denied or that conditions may be attached to this request at assure compliance with applicable Zoning Code 
Requirements. 

~~ --'~---~--~~~--------
Date 

Property Owner's Signature Date 

O~l9£9L0~6 
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Conditional Use Permit CU 14-05- Vicinity Zoning 

I C·I I HC - RA I R15·12 I R3o-ta - RlO·lO·C ~ 
Aberdeen 

B·l ETJ 

- B-2 I I·H 1 o-1 I I R6·10 - Rl!l-14 - C·l·C I R20·16·C I I Other 
Jurisdiction 

I B·3 - GC I MH I Rl0·10 I R20-16 - I·H·C D Subject 
Property 



Property Proposed for 1 
Conditional Use Permit '----__. 

Conditional Use Permit CU 14-05 
Land Form Assessment 

Stream 

2 Foot Contours 
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Property Proposed for 
Conditional Use Permit ....._ _ __, 

RCW Foraging Habitat 0 

, ... -··· . .... . .. .... 
Conditional Use Permit CU 14-05 

Green Growth Toolbox Assessment Stream 

Recommended Stream Buffer 

Designated Wetlands 
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COMPREHENSIVE LAND DEVELOPMENT PLAN 
RECOMMENDATIONS 

The purpose of the Comprehensive Land Development Plan is to encourage growth and new 
development that is compatible with existing development, affordable, aesthetically pleasing, 
environmentally sensitive, and sustainable. This Plan has thoroughly reviewed numerous aspects of 
Aberdeen's built and natural environment-- as well as its cultural and economic data. Based on that 
analysis, the following recommendations are offered to help protect Aberdeen's sensitive natural areas 
and to guide its projected residential, commercial, and industrial growth for the next twenty-five years. 

A. Residential Development 

According to estimated building development and current development trends, it is expected that the 
Town of Aberdeen will receive a significant amount of new residential growth and development over 
the next 25 years. This new development will require a significant investment in water, sewer and 
road improvements. The land identified as residential takes into consideration the growth projection 
maps as identified in Section 3. The 2010, 2020 and 2030 residential growth areas from the 
background research are consolidated on the Future Land Usc Map (Figure 8.6) as residential. 

An emerging development strategy called "conservation subdivisions" may be an appropriate 
development pattern for new development within the Town of Aberdeen. The pressure for potential 
growth in the area, and the desire of residents to preserve the rural character/open space of the area, 
appear to be in probable conflict. Alternatives to the current way of subdividing and developing land 
may need to be explored. 

The scenarios described in this Section were developed using some of the ideas from the research of 
Randall Arendt on conservation subdivisions. The basic concept can be traced to Ian McHarg's 1969 
landmark work, "Design with Nature." The two works embody the concept of identifying what is 
important to preserve on a site and developing on the suitable portions. Examples include preserving 
farmland, watershed areas, historic buildings and other site features, staying away from steep slopes 
and preserving the scenic view from the roadway by placing development in the background of the 
site. The examples on the following pages are from Randall Arendt's book entitled, "Conservation 
Design for Subdivisions" (1996). 

In the conservation subdivision design process, the subdivision designer begins with a site that will be 
developed (Figure 8.1 ). The site displayed is typical of many parcels of land within the Town of 
Aberdeen's extraterritorial planning area. Figures 8.2 and 8.3 are examples of typical subdivision 
layout with a two-acre minimum lot size. The lots cover the entire parcel of land. Proponents of 
"one- and two-acre zoning" often believe that large lots will preserve farmland and open space. 
However, as the illustrations demonstrate, large lot zoning acrually promotes the devastation of rural 
character and does nothing to preserve farmland. 
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Figure 8.1 
Development Site 

Figure 8.2 
Conventional Lot La)·out 

Figure 8.3 
Com·cntional Subdivision 

I ·~..., ,. " \ I 

Source: Randall Arendt. Conservation Design for Subdivisions (1996) 

Source: Randall Arendt, Conservation Design for Subdivisions (1996) 

tpmPiec 

r1 .... ... ',_,_ .. \ ... \ ,..u,,, .. u ........ , •l l•··· .. , .. ,.,, ... u 

Source: Randall Arendt, Conservation Design for Subdivisions (1996) 

20~0 C'omprdt~nsh-~ L~nd Do:\·ctopnto!nl Pl~n • Town of Ahudo!en_ NC • NC Do!(l~rtmtnl ofC'onunen:e • Dn·ision ofC'ommunity .-\ssist~n..-.: 46 



This page demonstrates the conservation subdivision concept. The same number of developed lots 
from the previous example is equal to the number of lots shown below. The exception is the 
arrangement of the lots on the site. The lots in the conservation subdivision are clustered in a way to 
preserve the woodlands, farmland and rural character of the entire site. This type of development 
increases property values and preserves the rural landscape that is desired by the surrounding 
community. It is a "win-win" scenario for the developer and community. The developer makes 
his/her profit from the sale of lots and the community retains its pleasant atmosphere and important 
natural features. 

Figure 8.4 The Conscnation Subdh·ision ConceJlt 

Source: Randall Arendt, Conservation Design for Subdivisions (1996) 

Exampfe canae..Vatlo'ri Subdivision 
Source: Randall Arendt, Conservation Design for Subdivisions (1996) 

This type of development, if practiced appropriately, should allow the Town of Aberdeen to maintain 
its character while allowing for new growth, and should work well with the golfing community. A 
Conservation Areas Map (Figure 8.5) is displayed on the following page showing potential primary 
and secondary conservation areas. The primary areas include floodplain and wetlands. The primary 
areas should be protected from all development. The secondary areas include woodlands and prime 
farmland soils. Efforts should be made during the development process to preserve the primary and 
secondary areas where possible. The Conservation Areas Map can be utilized during the land 
development review process to ensure that sensitivity is exercised when developing on and near these 
lands. 

20~0 C'ompreh~nsh·~ L.1nd n~,·dopmcnt Plan • Town of Aberdeen. NC • NC' Department ofC'ommer~e • Dn·ision of Community Assis tance 4 7 



Source of Land Use:Oata: 
Moore·County Tax Database· 

rdeen 
Carolina 

Conservation Areas Map 

• Ml.tnclpal So-..m:iary 
~ County Boundary 

~ state Hizjrli'ilys 

1'\1' US Highways 
!) Lakes 

_,..,__ \\later F~Mes 
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~ Fort Bragg Boundal)' 

1:::1n..1 BQun~ry 
Conservation Areas 

Prima('( Cons-ervation Area$ 
Seeondi!ny Conservation Ateas 
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A secondary conservation area is identified near the center of the site, coinciding with the drainageway, and along the 
southern border adjacent to the creek. 

··-



AGENDA l 
ITEM j 

TOWN OF ABERDEEN 

AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: .:..P...:G::.ra=h=a:::m _________ Department: .:..P=Ia.:_nn.:_in"'g'----------

Contact, Phone# ..:4.:..51.:_7 __________ Date Submitted: _1_1,_13_11_4 _______ _ 

Agenda Item Title: Histone Preservation Commission Applicant Consideration 

Date of Board Meeting to hear this item: 11/17/14 

Board Action RrTsted: 
New Business ./ 
Old Business 
Public Hearing _D__ 
Other Business D 

Summary oflnformation: 

Information Only D 
For Action at Future Meeting__[]_ Date==;;-----­
lnformal Discussion & Public Comment D 
ConsentAgenda D 

Staff has received confirmation of the interest of Dell Monroe Crumpton for an appointment to the vacant 
Historic Preservation Commission seat. 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Agenda Item# __ 
Town of Aberdeen Planning & Inspections Department 

115 N. Poplar Street PO Box 785 
Aberdeen,NC 28315 

(910) 944-7024 

MEMORANDUM TO THE BOARD OF COMMISSIONERS- November 17, 2014 Regular Meeting 

Request: 
Appointment to the 
Historic 
Preservation 
Commission 

Prepared by: 
Pamela Graham, 
Planning Director 

Description of Request 

A final appointment for this year is needed to fill the remaining seat on the Historic 
Preservation Commission (HPC) due to the retirement of both Kam Hurst and Mike 
Lashley from the commission. Staff has discussed the possibility of a reappointment 
of former commissioner Dell Crumpton, who completed two consecutive tenns in 
June of 2013. Members of the commission serve terms of four (4) years with possible 
reappointment for a second consecutive term. However, after two (2) consecutive 
terms a member is ineligible for appointment until one (1) calendar year has elapsed 
from the date of the termination of the second term. As this time period has passed, 
Ms. Crumpton is eligible for appointment at this time. 

The Board of Commissioners is responsible for appointing persons to the HPC, a 
majority of which shall have demonstrated special interest, experience or education 
in history, architecture, archaeology or related fields. The Board of Commissioners 
shall use its best efforts to appoint qualified members to the commission. If the Board 
is unable to get qualified members to serve who reside in the Historic District, it may 
appoint others who reside within the corporate limits or extraterritorial jurisdiction of 
the Town of Aberdeen. 

Ms. Crumpton's residence is just outside of the historic district boundary on Main 
Street. Her previous service on the HPC included serving as Chairperson to the 
commission during the last fifteen months of her final term. A copy of her 
application and resume are attached for review. The period of the tem1 to be filled 
shall expire in June of 2018. 

Staff Recommendation 

Staff recommends that the Board of Commissioners consider the appointment of Ms. Crumpton to fill the 
Historic Preservation Commission vacancy, with a term to end in June of 2018. This appointment is fully 
endorsed by Planning Department Staff. 



gown oj ll.&Jtdeen 
Advisory Board Appointment Application 

The Town of Aberdeen encourages you to participate in local government by serving on one of the 
following advisory boards. The purpose of these boards is to assist the Town Commissioners in making 
effective decisions concerning local projects and issues affecting the quality of life of our community. If you 
are interested in being appointed, please complete this application and return it to Town of Aberdeen, 
Pamela Graham, Planning Director, P.O. Box 785, Aberdeen, NC 28315. Your willingness to serve is 
greatly appreciated. 

Please check area of interest below. You may mark more than one. 

[ ]Planning Board I 0Appearance & Beautification Commission 
~Historic Preservation Commission I 0Advisory Committee l as needed) 

NAME: l)el\ C riHnpt on, 

ADDRESS: lt> 08 G AAet,\.\LS't 

Abecdeeo N( 

TELEPHONE: (HOME) q I V-- 9 ':t Y · b 5' (e 1: (WORK) ____ _ __ _ 

OCCUPATION: y-e..( u me a.. H·cH be J 

PAST OR CURRENT APPOINTMENT: Po-~t t+c:; tod L P re$. r ( va..hd:-' C!__omn''"~~-'"" 

BACKGROUND AND QUALIFICATIONS: (Resume or biography may be attached) 

SIGNATURE: _____ _ ________ DATE: 11\ j s l .z.D ll.f 

I reside lgj Within City Limits DIn the Extra-Territorial Jurisdiction 

This application is a public record and may be retained for two (2) years 



OBJECTIVE: 

EDUCATION: 

WORK HISTORY: 

DELL MONROE CRUMPTON 
608 East Main Street 

Aberdeen, North Carolina 2831 5 
(91 0) 944-2567 

dellmonroe2002@yahoo.com 

To obtain a pos ition in Public Service using my skills and 
strengths to do something I enjoy in a pleasant work 
environment. My skills are depicted by my education and 
work experience. My strengths are leadership, listening, 
creating rapport with people of all ages, planning and 
organizing, all delivered with kindness. I am always willing to 
learn something new. 

Sandhills Community College, Pinehurst, NC (2008-2009) 
Dedman Leadership Training, Vista I, IPod, Dig ital Camera 
North Carolina State University, Raleigh , NC (1973-1 977) 
SA-Product Design in Environmental Design, Graphic Arts 
Minor 
Pinecrest High School, Southern Pines, NC (1 969-1973) 

Sandhills Community College, 3395 Airport Road, 
Pinehurst, NC 28374, 910-695-3917 (9/2014-present) 
Instructor 
Premium Retail Services, Inc., 618 Spirit Drive, Cheterfield, 
MO 63005, (863)229-7400 (5/2014-present) 
Pet Ambassador-Promote Proctor and Gamble pet products 
Chuck Latham and Associates, 1 8403 ~ongs Way, Parker, 
CO 801 34, 720-851-1 850 (2/20 1 3-present) 
Pet Nutrition Consultant-Communicate the benefits of Purina 
Pro Plan pet food and increase sales 
A Top Notch Learning, P.O. Box 9, Troy, NC, 910-572-2344 
(September 2011-December 2011) 
Tutor-Work with students to improve their levels of learning 
Brainworks, P.O. Box 3529, Hickory, NC 28603, 910-476-
4594 (March 20 11-May 20 11) 
Tutor-Work with students to improve their levels of learning 
Academics Plus, Inc., 706 N. Berkeley Blvd ., Goldsboro, NC 
27534, 919-735-7587 (12/201 0-3/2011) 
Tutor- Work with students to improve their levels of learning 
First Baptist Church of Aberdeen, 700 N. Sandhills Blvd., 
Aberdeen, NC 28315, 910-944-1421, (l 0/2009-11 /2011) 
part-time 
Wee Learn Teacher in pre-kindergarten setting 



OTHER: 

Town of Aberdeen, Aberdeen, NC 2831 5 (8/2009-present) 
part-time 
Recreation Station Attendant-Assisting with facility rentals 
and programs, greeting the public, telephone receptionist 
Nutro Products, 315 Cool Springs Blvd., Franklin, Tn. 37067 
615-584-1890 (5/05 to 2/2013) part-time 
Pet Nutrition Specialist-Communicate the benefits of Nutro. 
Job ceased due to company restructuring. 
Bethesda Preschool, 1007 Sand hills Blvd., Aberdeen, N.C. 
2831 5, 910-944-1319 (12/03-7/2009) part-time 
Preschool Administrator- Oversee enrollment, develop 
parental communication, plan and organize field trips, co­
ordinate daily learning with teachers-Closed in july 2009 
Moore County Schools, Carthage, N.C. (8/02-present) part­
time 
Substitute Teacher 
Household Engineer-(11/93-8/02) 
Stayed home with my three children to manage the home 
The Courier Times, Inc., Roxboro, NC (5/86-11/93) 
Newspaper Advertising Sales Representative- Increased 
advertising by nearly 200% from previous year 

NC Press Association Awards: 
1989 2"d Place; 1990 (2) 3'd Place; 1991 (2) Gold Star 
Awards; 1993 1" Place, Gold Star Award 

Coble Printing Company, Oxford, NC (6/84-5/86) 
Graphic Artist 
Retail Detail, Inc., Birmingham, Michigan; Kerr 
Company/PSI, Edgewater, Md., Marie, Fort Washington, Pa. 
Merchandising Representative-(5/82-6/84) 
Maintained displays and inventory 
Self-employment-(9/81-6/85) 
Floral Designer 
Blue Cross Blue Shield of NC, Durham, NC (7/80-6/81) 
Graphic Artist-Produced layouts for insurance handbooks 
Belk Stores, Inc., Florence, SC ( 1/80-7/80) 
Display Director-Designed storewide displays for new store 
Roses Stores, Inc., Henderson, NC (7/77-1/80) 
Store Planning Analyst-Developed floor plans and displays 
Graphic Artist-Produced departmental layouts for entire store 

Lifetime member of Girl Scouts of America 
Former chair and member Aberdeen Historic Preservation 
Commission 



REFERENCES: 

Member Bethesda Presbyterian Church (former Deacon & 
Elder) 
Tom Cameron, 919 815-7443 
Sherri Eason 334-268-8411 
Others available upon request 



AGENDA 7 1 
ITEM __ :.....:...!Il __ 

TOWN OF ABERDEEN 
AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: ...:B::eccth:.::F.:... Wc.:..e::n.:::tla.:::nd=------- Department: .:..F...:ina::.n:.::ce=---------

Contact Phone# ...:9:.::44;...-4::5.:.:02'--------- Date Submitted: _1_11_13_12_01_4 ______ _ 

Agenda Item Title: Project Budget Ordinance~Brownfie!ds Assessment Project 

Work Session- Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing -------
Approval at work session- immediate action ______ _ 

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business x Information Only _____ _ 
Old Business Consent Agenda _____ _ 
Public Hearing Informal Discussion & Public Comment ___ _ 
Other Business ____ _ 

Summary of Information: 

Attached is a project budget ordinance for the Brownfields Assessment Project, ready for 
the Board's consideration and adoption. 

Thanks! 
Beth 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



COMMISSIONERS 
JOE DANNELLEY 
ELEASE GOODWIN 
PAT ANN McMURRAY 
BUCKMIMS 
JAMES W. THOMAS 

TOWN OF ABERDEEN 

PROJECT BUDGET ORDINANCE 

ROBERT A. FARRELL, Mayor 

BILL ZELL, Town Manager 

REGINA M. ROSY, Town Clerk 

BE IT ORDAINED by the Town of Aberdeen Board of Commissioners that, pursuant to Section 
I 3.2 of Chapter I 59 of the General Statutes of North Carolina, the following capital project ordinance is 
hereby adopted: 

Section 1. The project authorized will include assessment at Brownfields sites potentially contaminated 
with hazardous substances and petroleum products. This project will be fully funded by a cooperative 
agreement grant (#OOD27014) that the U.S. Environmental Protection Agency (EPA) awarded to the 
Town of Aberdeen for this purpose. 

Section 2. The officers of this unit are hereby directed to proceed with the capital project wid1in the 
terms of the grant documents and the budget contained herein. 

Section 3. The following amounts are appropriated for the project: 

Hazardous Expenditure 
Petroleum Expenditure 

Total Estimated Appropriations 

$200,000 
$200,000 

$400,000 

Section 4. The following revenues are anticipated to be available to complete this project: 

EPA Grant Proceeds 

Total Estimated Revenues 

$400,000 

$400,000 

115 NORTH POPLAR STREET· POST OFFICE BOX 785 ·ABERDEEN, NORTH CAROLINA 28315 • (910) 944-1115 • (910) 944-7459 Fax 



Section 5. The Finance Officer is hereby directed to maintain within the Capital Project Fund sufficient 
specific detailed accounting records to satisfy the requirements of the grantor agency, the grant agreements, 
and federal regulations. 

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as due. 
Reimbursement requests should be made to the grantor agency in an orderly and timely manner. 

Section 7. The Finance Officer is directed to report, on a quarterly basis, on the financial status of each 
project element in Section 3 and on the total grant revenues received or claimed. 

Section 8. The Finance Officer is directed to include a detailed analysis of past and future costs and 
revenues on this capital project in every budget submission made to this Board. 

Section 9. Copies of this capital project ordinance should be furnished to the Clerk to the Governing 
Board, and to the Finance Officer for direction in carrying out this project. 

Adopted this ___ day of _________ , 2014. 

Town Mayor 

Town Clerk 



AGENDA lJ ITEM ____ _ 

TOWN OF ABERDEEN 

AGENDA ITEM ACTION REQUEST FORM 

This form must be completed and attached to all supporting documentation for items 
to be included on the Town of Aberdeen Board agenda. One (1) form per agenda item. 

Submitted By: _s;..;.e..::.th_F_. w_e __ n..::.tla_nd'-------- Department: _F..._ina'-n"-ce:__ _______ _ 

Contact Phone# _9_44_-4_5_02 ________ Date Submitted: ;_1..::.11.:..:13::.::'2c:.01:..:4 ______ _ 

Agenda Item Title: Resolution Approving BB&T's Financing Terms- 4 New Police Cars 

Work Session- Board Action (date of meeting should be filled in on line): 
Information Only _____ _ 
Public Hearing ______ _ 
Approval at work session- immediate action ______ _ 

Regular Board Meeting- Board Action (date of meeting should be filled in on line): 
New Business x Information Only _____ _ 
Old Business Consent Agenda _____ _ 
Public Hearing Informal Discussion & Public Comment ___ _ 
Other Business ____ _ 

Summary of Information: 

Attached is the standard resolution for accepting bank financing terms. In this case, it is for 
the recently-acquired 4 new Dodge Chargers for the Police Department. With the Board 
approving this resolution on 11/17, I can proceed with a closing prior to December 7th to 
ensure that the Town receives tax-exempt financing at this low interest rate of 2.02%. 
(Also attaching a copy of the payment schedule for this financing.) 

Thanks! 
Beth 

Special requests (i.e. Needs to be first on the agenda due to schedule of guest, etc.): 



Resolution Approving Financing Terms 

WHEREAS: The Town of Aberdeen (the "Town") has previously determined to undertake a project for the 
financing of four (4) Dodge Chargers, (the "Project"), and the Town Manager has now presented a proposal 
for the financing of such Project. 

BE IT THEREFORE RESOLVED, as follows: 

1. The Town hereby determines to finance the Project through Branch Banking and Trust Company ("BB&T"], 
in accordance with the proposal dated November 12, 2014. The amount financed shall not exceed 
$128,000.00, the annual interest rate (in the absence of default or change in tax status) shall not exceed 
2.02%, and the financing term shall not exceed two (2) years from closing. 

2. All financing contracts and all related documents for the closing of the financing (the "Financing 
Documents") shall be consistent with the foregoing terms. All officers and employees of the Town are hereby 
authorized and directed to execute and deliver any Financing Documents, and to take all such further action 
as they may consider necessary or desirable, to carry out the financing of the Project as contemplated by the 
proposal and this resolution. 

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing Documents 
until the conditions for the delivery of the Financing Documents have been completed to such officer's 
satisfaction. The Finance Officer is authorized to approve changes to any Financing Documents previously 
signed by Town officers or employees, provided that such changes shall not substantially alter the intent of 
such documents or certificates from the intent expressed in the forms executed by such officers. The 
Financing Documents shall be in such final forms as the Finance Officer shall approve, with the Finance 
Officer's release of any Financing Document for delivery constituting conclusive evidence of such officer's 
final approval of the Document's final form. 

4. The Town shall not take or omit to take any action the taking or omission of which shall cause its interest 
payments on this financing to be includable in the gross income for federal income tax purposes of the 
registered owners of the interest payment obligations. 

5. The Town intends that the adoption of this resolution will be a declaration of the Town's official intent to 
reimburse expenditures for the project that is to be financed from the proceeds of the BB&T financing 
described above. The Town intends that funds that have been advanced, or that may be advanced, from the 
Town's general fund, or any other Town fund related to the project, for project costs may be reimbursed from 
the financing proceeds. 

6. All prior actions of Town officers in furtherance of the purposes of this resolution are hereby ratified, 
approved and confirmed. All other resolutions (or parts thereof] in conflict with this resolution are hereby 
repealed, to the extent of the conflict. This resolution shall take effect immediately. 



Approved this __ day of _____ ~ 2014. 

By: _________ _ 

Town Mayor 

SEAL 

By: _________ __ 

Town Clerk 



Aberdeen Dodge Chargers 

Compound Period: Annual 

Nominal Annual Rate: 2.020% 

CASH FLOW DATA 

Event Date Amount Number Period End Date 

1 Loan 11/12/2014 128,000.00 1 

2 Payment 11/12/2014 43,522.73 3 Annual 11/12/2016 

AMORTIZATION SCHEDULE- Normal Amortization 

Date Payment Interest Principal Balance 

Loan 11/12/2014 128,000.00 

1 11/12/2014 43,522.73 0.00 43,522.73 84,477.27 

2 11/12/2015 43,522.73 1,706.44 41,816.29 42,660.98 

3 11/12/2016 43,522.73 861.75 42,660.98 0.00 

Grand Totals 130,568.19 2,568.19 128,000.00 



'Town of /l6ertfeen 
(]>u6{ic Wor~ ®ept. 
~onth{y 'R§port 

Octo6er 2014 
(for montli of Septem6er) 



TOWN OF ABERDEEN 
PUBLIC WORKS DEPARTMENT 

WATER USAGE REPORT 

MONTH: JULY 15 -SEPTEMBER 15,2014 
CURRENT TOTAL AVAILABLE GALLONS PER DAY: 1.8 

,VATER: 
TOTAL GALLONS WATER PRODUCED: ___ ___jQ_Jl;i~Q!)Q 

AVERAGE DAILY PRODUCTIONS: ______ L)} __ 

MAXIUM PEAK DAY PRODUCTIONS: _ __,1-'"'9"'-4'"-'1 "'00"'0-

CHLORINE USE IN LBS.: 62,.,_8 __ _ 

FLOURIDE USE IN LBS.: 1 561 

CAUSTIC 50% IN I..BS.:. 14 715 

OR THO PHOSPHATE: 640 LBS. 

TOTAL GALLONS PRODUCED: --"'83,_,_7'-'IS,Q_QQ 

TOTAL GALLONS BILLED PER CALCULATION REPORT: 75 200.000 

TOTAL WATER GAIN/LOSS FOR2 MONTHS: __ . 8,5I5 OO_Q_ __ _ 

# WATER MAIN LEAK'S j)_ ____ . GALLONS;_Q 

#WATER SERVICE LEAKS _I""2~-

TOTAL ESTIMATED WATER LOSS: 260,QQQ_ ___ _ 

ACTUAL WATER LOSS~2~QQL __ 

=====;===========================~=============== 

WATER METERS REPLACED: 

' WELL METERS REPLACED:---·····.:···---

WATER TRANSFERRED FROM SYSTEM 5 TO SYSTEM 3: 
BOOSTER 

WATER TRANSFERRED FROM SYSTEM 4 TO SYSTEM 5: 
DRAFT 

594 26.7 
HOURS GALLONS 

--~-&.11,;;_--::----:2""3"'. 2':--:::-:-:c 
HOURS GALLONS 



Year: 2014 
TREATMENT FACILITY (Ground Water or Supplemental) 

MONTHLY OPERATING REPORT 
(Chlorine) 

PUBLIC WATER SYSTEM NAME TOWN OF ABERDEEN -----··---------· 

PWS 10 # : N C 03-63-02c NUMBER OF SOURCES PUMPING TO THIS TREATMENT WSF: 
·---- - _, _____ ··---· ---------------- ---- ------·-------.-

COUNTYNAME: ~M~O~O~R~E~----------------- COLUMN {3) READING IS FROM MASTER METER (Yes or No) : 

TREATMENT WSF 10: 

D ~~~~~~I< 
A TIME METER 

T READING 

SOURCE WATER 
PUMPED 

FREE 
CHLORINE 

E (00:00) {gn!!Ms) {gnllons) (mg/L) 

pH 
Phosphate 

{P04) 

{mg!L) 

"' nLl-~""L_'+----~""~--+---~'~"'--~~--~"'·---1----~"'"L---;---~L--. 
i___!_ ---------· j .627.000 0 00 232.0# 0.50 

.1.. .. ·----~--+-----_,f--''"·'"'"'''"''00"'--+----- !,00 178.0# 
0.--10 

!F NO, ENTER SOURCE WSF Jo· 

HARDNESS IRON 

(mgll) (mgllj 

-- ------ ---.l~L ... l'l ........ . 

YES ·---·--·· 

MANGANESE 

{mg/L) 

{10) 

0.50 -'------f-------\---'~·2~8~8."'00~0c_-f----~~~00c_ __ -t--~2~22~.~~--f--~~--.j--------·-·-·--+----.. ···------·i-------j 
0 50 

i 0.40 

I 0.40 

.. L -+------+-·-"'-"·'"'"'-'·''"""'--+--~'"'"''---+--''"''"·""'--+--~"--
1-'''-. +----t-------+--"'• C'15"2",C"':Xl"---!f----"0".9"-0--+--''CC"s--3#e;.c__+--""''----f------- ~-~- -···~-·--·-·-·--··--·-
··-~-

1 
----i-----·----- _____ _!,293,q_;::f!_~ ___ 2o.,.,oo,___'-t---""'"'"'"'--t---''-'"-

·------

7 ! -··---------~ ----~''-'·56"!'"·'"''''0'---t---'''"'"o'---t--"""'"'·"'"-· 0.40 

8 ,,' ,, 
f---+-------f---1~,7]_~..Q~g ______ ----~~~·"'---+--''"''-' "'"''--+----0 50 _______ r---------·-+------+------~~-

-~---~ ----f--------~--- ____ 1"'"'"''"''"'"o---f----'''"·'"''--+---"z~~~-- o.w 
~J9~- 1.22J.CQQ__ _ _____ ..Q_~.Q- 15B.9# 0.50 

~Li ·---- ..... J)!(_l~,9~.. .. y,.o,.,o __ +--··''"-'"""J'!_ ___ .................. 9-'-~--------+-------+------+------------
12[ -------·----l--"'.oo""'"''"oo'----1---"'·""c_--t--··'2~~,~---- ---·--·-''"""''--+------~-·----+-
13 i 1. 13C.OOO ____ _,OC!9".0 __ +---"'"-''-''·"'""----j----"0;_5"-0---\--------j-------i-------·--

14 !.509.0::.0 0.90 191.()#' 0..40 -----------

....!.§__~-------- 1,333,000 0.90 .?Q?..:._~--- ----''"'"'0--+ ---------~------------·-·---i-------1 

~ ------·---f------+--'"'·"'=' '"''"""'--+---'"''""'--·---- ............. J.~'"-0,:,.4#, .. --f---''"'"''-
l-'''ct------t------------l---~'-~'"~'~""'"'----l-----"'·"-'''-----l-----''"''~·~~-----+-----"~.4~---·--t------------+------------+-----------­

18 1.103.0[}() 1.00 155.7# ~'"'"''--+------il-------+-···----------------
~ ---- ---------·-- _____ L!1!,Q?.O"--.-I~--'''-'·'"'--+--'"'"'·"O#'---+-----.J!.:._4Q ________ +------t------·~· ~-------------
r"'-t------- ---------·--·--·--1--'-'""c"''"·c"''"-0-+---''"''"'--~ """ .......... ?§~ ... ~----

21 1,513,000 0.90 32HW 
---"'""o"---i-------.. ·----------~------+-------i 

0.40 

rl~-1--·--·-jf------- ______ ___! ,425.000 -- !---··-- -- ... 2.~~2 ___ _ 17'i.6# 0.-'10 

23 1.227,000 0.$0 190.7#- ______ .Q,:!_Q. _____ j------+------jl---·------j 

--''"'''"""'''"00"--t---''"·'"''--+-~'"'-"''"'"''---+----''"'''"''---+-------j--------- --~--~------
I...?.!L ------· -----J--''-"·'"""'0"0"'0-·+-·~-''"'"2Q_ __ --~-.. -~~£,Q; ______ .j----'0".5~0c__-j-----------~~-----·--·J------~I 

~ f------+-_3!.'"""·0"00"--·I---0"'."00'----+---"15"5".6"-'--+-------Q..1~---+------f-------l·-- -----! 
?~ ~-----+------------+---·"'·~07''5~·'~00'-·--i-----"-0~90"-----l----~'~''~-~~---+-----0~'~0'---ii------------

1.\L. ----+ --------+-.:.'"·""'"'·'"oo'--t---''"'·~'----2~~---J, ___ .co"'"'''--+----~----l------~~-------- ~·--·----1 
29 ~.:J03.ooo ---·-"'·""''---f---'-""'"·'"'--+----''"'"'o~ .. ---- -----------~----f-------+----

....lQ. ----+------+--·'"'·'!!!".2'!'!... ...... -·- ..... !'2 ... ~ .. --. ---'''"""'·"""---+----"'·-""'---+- ------+-------+--------­,, 
MONTHLY WAlER TREATEO (see instructions) 

TOTAL: 

OA!L Y MAXIMUM: 

TOTAL BACKWASH WATER: 

__ _!~0.:~~-! .. (MG) 

1,txm,ooo (sarlons) 

(gallons} 

CHEMICALS APPLIED: 

Chemical Name: 12% SODIUM HYPOCHLORITE 

Chemic31 Namo : -~OD!UM FLUORIDE Che-mica! Name : 

Chemical Name : 50% CAUSTIC ------------ ____ Chemica! Name : 

COMMENTS, PH IS C_!\_l)_STIC IN P_~OCOUC'.N'-OD~Sc._ ____________ _ 

ORC NamE!: :J9,Se=Eo.P1'-'1"-W'-'O"O"D'---c=== 
(Pia-as<t!~w:) 

OENR JJ9M {10/2010} 

-------~---·-- ORC Signature: 

Cert.No: 09~8~0~70~lc_ ______ , ___________ _ 

ORC's Tr.lephone Number: 910-944-'1012 Date 9-30-14 
(Daytime Numbef} 



Month:-----~~---

Year: --~2014 

TREATMENT FACILITY (Ground Water or Supplemental) 
MONTHLY OPERATING REPORT 

(Chlorine) 

PUBLIC WATER SYSTEM NAME TOWN OF ABERDEEN 

PWS 10 # : N C 03-6.1-ozo NUMBER OF SOURCES PUMPING TO THIS TREATMENT WSF: 

COUNTY NAME : _r.I()OGf' __ 

TREATMENT WSF 10: 

COLUMN (3) READING IS FROM MASTER METER (Yes or No) : --·---!:,~-~----------~ 

IF NO, ENTER SOURCE WSF tD· 

0 
A TIME 

T 
E (00:00) 

;~l)~~~J 
METER 

READING 
{gallons) 

SOURCE WA 1 ER 
PUMPED 

{gallons) 

. l~- __ J2J ______ @'-'-' --t----''~L ____ _ 

-'-e------+-------j---'-'1.'2?_8.900 

FREE 
CHLORINE 

{rngfl) 

1.CO 

pH 

'" 
324.2# 

Phosphate 
(P04) 

(mgll.l 

" 
0.60 

HARDNESS IRON MANGANESE 

(mgll) {mgll) {mg/L) 

(9\ [10) 

.. .Lj---t--------~----+---"'·"'33'!.lEJlO;,cOc____ ---''-"'0'---+--"""''"''''--+---'''-''"''--+------j-------+---------~-­

-"-3-!-----j--------------~?.9.0~---f-------"'·""'------j-- -''-''"-•·ce"'----1----''"-'"' 
-''--t-----,l----·-----·--r----~'~""'"~·'"00"--t-----'0"-'"'---l----"""'"'""--+---''"-'""'----l------+-------l-
-"-s +--+--- -·--··-·--[----''"'''"'~-~-''o"o'----+---''""'""o _ -"""'"-'""' _ _, __ .ceo __ f.Q.._ _____ +-----+--
6 1,800.000 j co 305.1# 0.50 

7 1,571.000 1 <:O I _ _,2!l"'"""'"---+---'''"_og ______ +------i-·--·--·--------+------j 
8 1,254,000 0 90 -~'·~·~·~~---+----·--~2~--+----------+-···-·-·----+-------
9 1,178,000 0.90 

1,373,000 -:1--__.c'-C!00'--+---"'"'""·5#"--+---_Q&g __________ ·-··· -··- i _ _ -···········- +--------.j 
1-'1'-1 +----+------+-·--"1 

·!:
24

"
3
"'·
0
"
00"--f- ____ j_QQ _____ +---''"'0"

9 ·-""'-----I-------'0'".
5
"
0'---j----···------y----------f--------j 

1-''~'+----+---------~-'~-~~~soo.___ -"'''~""---+--~''~'~·'"'"-·---1----~'~'~o ___ l····-···- -- --1----- ------+----·-··-··! 
+-----···-- ______ !.256_,~"''"'---t----'0"9"'0----t---'"'"'-"'411'-----1 

.--:.1-- ----+------·- ____ _!,?:~o,.o.o;,co"'o---j----"''-'"'o'-----11-- __ :zn~L ---"''·"'"'------· ---~-------------+-------!-------! 

-·'-'''+----1-------+---•'''"'"'·'"'co'---+---'"·oo"'----j-----"'a) .. ~.""'----·-··-!----"''·'-""'-- -----· ---------+------! -------1 
" -j--'"''"''"''·oo""o---j----"'"""'--··---·~-----''"'"''·""'----!----''"·'''------j------+--------j---------­

-~-l----t----------l----''~-'~''~~"''"'---1-----''~'"'' ----l----"~"''"'·~~---j-----''~-'~'---+----------
18 .1.4B7~Q0,=0-+---'000.9ocO __ 311.5# 0.50 

.J1..:------\-------.l-~u~s"'·"'oo,.,o,____t----"o."'oo'---+---''"''"·"'=--
l 

~--· _____ !.""""'"''00=0-+---''"·"'"----+--"34"'0".0#".--t-----''".4"0. __ 
f----'0""'"'--!-----·-·--

_.l.L _____ -----------·-+----''-"""o"',oo=o -+---''-'oo"----l---'''-''""'""'---+---_9-so 
.. £?_1---+-------1!----'1-"''3"90""0"0"0'-----j-----'

0".9"0'--- -"'2"-51".011"'----f--·-··-Q.,_§Q ____ -+------- ----~-·-·----+------1 
t-p=-~:""_+. ---+------+---':"'::"'::"::":"-: ·--- ---------·~~~---+----":"':":"·. ---+-----":·"::'--- . ·---- ............ ···- "--- ---··---~-------1~ __ -__ -_-_-_-_-_---

1--''''+---+- -------+---''·"""'"·'"'"-'-+---"'"·'"'--+--·--l!J8.7# ____ Q,1.9 ------t-·--····------1------t 
26 1,4.18,000 ()_90 228.9# 0.50 

l_n___ -'"'·'"""·'"'""----j~--"'-'""''----+--<"'-'''-'·9#"-. 0.50 -·~ 

f2!!.· ----t--------1----''''-'·',""'·o-"" .. ----j------''"'·'"-' -------'§'1Qllec __ -!----"-'""''------ ··------+--------···-- -·-··-----
2~- ----+------t--"'·''-'"'"-"·'"'00'-----\---... Q,~!?... 225.611 --+----'0"'"""'---t----~~-~----·-·· ------·-r-----------1 

_;!Q__ --"'"'""''"''"'----t~--"''""'---------"""'"" .. "---+---~'·"'·~' --+-
31 542,GOO 1.00 165.3# 040 J 

MONTHLY WATER TREATED (sec instructions) 

TOTAL: 

OA!l Y MAXIMUM: 

TOTAl BACKWASH WATER: 

--~~~-~- {MG) 

1,944,000 {gallons) 

____ (gil~on~) 

CHEMICALS APPLIED: 

Chemical Name: -~2% SODIUM HYPOCHLORITE Chemical Name: F-351 PHOSP!!~.!_~- ------

Chemical Name : SODIUM FLUO_f3.!Q.~---- ____ Chemical Name: 

Chemical Name : "s,_o%=Cc:cAUecSe;T,<C::._____ Chemical Name: -----·--

COMMENTS: PHIS CAUSTIC IN POUND~·-·---------····----------

ORC Namo-; JQ.SEPH WOOD -------- ORC Signature: 

C~rt.No: 980701 __ 

DENR 339GA !1012010) ORC's Tclcptwno Number: Date: 8-31-14 



TOWN OF ABERDEEN 
PUBLIC WORKS DEPARTMENT 

SEWER USAGE REPORT 

DATE: JULY 15- SEPTEMBER 15,2014 

SEWER: 
TOTAL GALLONS WATER PRODUCED: -····~-···---~3.715.000 

TOTAL GALLONS SEWER BILLED_: ;)2,'\ll,..QQO"------

Code 
1001 

Moore County 
Bi lli;ung,___ 

Aberdeen 
Billing 

MONITORING STATION I: _ _,2""0"'0.,.1_ ----=2'-"'0·"'5-"'28=80"-'0'--- 12 166 000 
Old Sewer Plant 

101 I 
MONITORING STATION 11;__ 20U ____ __-c5"'0""9("'-),0=0=0- _______ i,I39.000 

Pinehurst Street 
1005 

MONITORING STATION S; ______ ;mos __ __,_12"-".527,70_()._ ·-----"'8"'-86,_,5,_,.0""0"'-0-

MONITORING STATION 13: ____ f.QJ),__ __ ""l 4-'-'7'-"6.,5_,_00,___ ___ ~1~12,_,_4"'0""00,___ 
Glen Laurel 

MONITORING STATION 15~: _ 2 1-"0-"-'15,__ ___ -'9:..!..7.,_,7.~00"-'0'- ____________ _l[LOOO _ 
Legacy 

MONITORING STATION 16: ---"-'12'-'-1"'-6 ___ I'-'1-"-0"'2'-"00e__ __ _ _l_,?XU.LQQ __ 

NON METERED FLOW: () ·---··--··---·1Lj)OO _ 

TOTAL FLOWS IN GALLONS: _____ ,4""0"-',7.!.10"-',2~0!L __________ 34 248 000 

S. PINES FLOWS TO ABERDEEN: 2030 ---· ___________ 2,,484.000 -

ABERDEEN FLOWS TO S. PfNES:__,2=24_,_,0'------- .. ........ . .. J ,6~6,QQ_Q 

ABERDEEN TO MOORE COUNTY~: =23""2""0 _____ _ 



Moore County Public Uti!lties 

Moore County 

Water Pollution Conlro! Piar.t 

Aberdeen, NC 28315 

Month Saptember 2014 

Date· October 17,2014 

To: Moore County Finance 

Carthage, NC 28327 

All;). Donna R1t!er 

Fax# (910) 947-6340 

Fro;n. George Yankay, Superintendent 

Subject· Users Wastewater Flow for Invoicing !o Hegional VVWTP 

Monthly Flows Daily Averages 

User: Town of Aberdeen Mon.Station #1 9,370,300 Ga!Jons 312,343 opd av -··-- -
Mon.Station #11 2,418,000 Gallons 80,600 gpd av 

The tc!al trom SP#6 t<as been suhtracle-' from A8115 Mon. St<Jtion #5 G,:i6~..:~oo Gallons 212,317 apdav 

Mon Station #13 645,400 Gallons ---·-·---·- 21,513 __ gpdav 

Mon Station #15 522,0~0 Gallons 17,400 gpdav 
-~·--

Mon. Station #16 5~.800 Gat:ons 1,827 gpdav --
~---------·-----

Mon station #18 243.702 Gatons 8,123 gpdav 

Total 19,623,702 Gallons 6M,123 gpdav 

User- Tzy,vn of Southern Pines 
!-'-'· 

Mon.Sta\ion #6 2,953,500 Gallons 98,450 gpd av 

1--
Mon.Sta!ion #9 5,002,700 Gallons 166,757 ~pd av 

fhe !o\.aJ from C#B. Cl!14 & Vass have been S;,.t~t;.oct!':d lrorn SP#10 Mon.Statioo #10 34,364,942 Gallons 1,145,498 gprl av 

Mon.Station #12 1,024,410 Gallons 34,147 gpdav 
--"-~···-· '--·-

Route 12 CCNC Flow Non-Metemd 159,862 Gallons 5,329 gpd av 
:=='--·-···-······ ---·-------

Total 43,505,414 Gallons 1,450,180 gpd av 

User· Town of Pinehurst (MCPU) Mon.Stahcn #2 22,808,000 Gallons 760,267 flpd av-
--~-. -

Mon.Station #3 36,325,600 g_<!:!~<_>ns 1,210,853 gprJ av 

'Lavm & Tennis= 2-~-~,22~---· 'Adder= 91,206 Non-Metered 311,427 Gallons 10,38> gpd av 
·--· 

Total 59,445,027 Gallons 1,981,501 gpdav 

Use·: Town of Vass (MCPU) Total 1,911,000 Gallons 63,700 gpd av 

User: Town of earth ago Mon. Station# B 6,602,791 Gallons 220,093 gpd av 

Mon. Slation # 14 393.267 Gallons 13,109 gpdav 
·-··--

' Total 6,996,058 Gallons 233,202 gpd av 

User· Town of Pinebluff Non·Mctered 110,040 Gallons 3,668 gpd av -
t.Wn. # 17 138,979 Gallons 4,633 gpd av -

Total 249,019 Gallon-s 8,301 Qpd av 

User: Camp Mackall Total 568,400 Gallons 18,947 gpd av 

Grand Total 132,298,620 Gallons 4,409,954 gpd av 

Southern Pines 114 21,414,000 Gal'ons 713,800 gpd av 

if you have any questiocs, please- call George Yankay at 910-281-3146 



Date-· September 15, 2014 

To Moore County Finance 

Carthage, NC 28327 

A!tn Donna Htt!er 

Fa;.."ll (910) 9-17·6340 

From· George Yankay, Suoerintenden\ 

Moore County Public Ulili!,es 

Moore Ccunty 

Water Pollution Control Plant 

Aberdeen, NC 28315 

Month At1gust 2014 

Subject· Users Wastewater now for lnvo:cing to Regional WWTP 

Uset: Town of Aberdeen Mon. Station #1 

Mon.Stetion #11 

The total from SPII6 has been s·..Vt:a~teclfrcm ASJ/5 Mon. Station #5 

Mon. Statio~ #13 

Mon. Statio~ 1115 

Mon. StatiO~l #16 

Mon. Station #18 

Total 

User: Town of Southern Pines Mon. Station #6 

Mon.Stallon #9 

The 1ol~f ftomCIJB, C#14 & Va~s have bean ~\<tt.racW\1 frcm SP1110 Mon.Stat1on #10 

Men Station #12 

Route 12 CCNC Flow 1\\.ln·Metered 

Total 

User: Town of Pinehurst (MCPU) Mort Station #2 

Mon Station #3 

~Lawn & Tennis" 217,409 •Addorcc: 101,994 Non·Metered 

Total 

User_ Town ofVass (MCPU) Total 

User Town of Carthage Mon. Station ft 8 

Mon. Station# 14 

Total 

User: Town of Pinebluff Non·Met~red 

Mon.# 17 

Total 

User: camp Mackall Total 

Grand T-otal 

Southern Pines #4 

II ycu have a11y quest;or1s.. please cail GL>crge Yankay 2lt 910-28·, ·3146 

Monthly Flows Daily Averages 

8,8'10,900 Gallons 285,190 gpd av 

2,453,000 Gallons 79,129 qpd av 

5,942,600 Gallons 191,697 gpd llY 

684,500 Gallons 22,081 gpd av 

489,000 Gallons 15,77.-t Qpd av 

58,200 Gallons 1,877 gpd av 

102,145 Gallons 3,295 gpdav 

18,570,345 Gallons 599 043 gpd av 

2.986,<:00 Gallons 96,335 QDd av 

5,541,800 Gal!ons 178.768 gpd a·..-

35,931,041 Gallons 1,159,065 gpdav 

976,030 Gallons 31/\65 gpd av 

226,060 Gallons 7,292 gpdav 

45,661,331 Gallons 1,472,946 gpdav 

21,756,000 Gallons 701,806 gpd av 

41,213,'100 Gallons 1 ,329, 465 gpd av 

319,<:03 Gallons 10,303 gpd av 

63,288,803 Gallons 2,041,574 gpd av 

1,815,000 Gallons 52,097 gpd av 

2,250,000 Gallons 72,581 Qpd 'if{ 

211,959 Gallons 6,837 gpd i:l\1 

2,461,959 Gallons 79,418 gpd a..-

144 385 Gallons 4.658 oDd a>' 

113,329 Gallons 3,656 gpd av 

257,714 Gallons 8,313 gpd a11 

516,100 Gallons 16,648 gpd av 

132,371,252 Gallons 4,270,040 Qpd av 

2'1,550,000 Gaiions 695,161 gpd?.\1 



SEPTEMBER 
MONTH 

TOWN OF ABI~RDJ<:EN 
PUBLIC WORKS DEPARTMENT 

SOLID WAST!<~ MONTHLY REPORT 

SOUD WASTE 

WEIGHT OF SOLID WASTE TO MOORE COUNTY 

DISPOSAL FEE PAID TO COUNTY 

WEIGHT OF SPECIAL MATERIAL TO MOORE COUNTY 

DISPOSAL FEE FOR SPECIAL MATERIAL 

WEIGHT OF YARD WASTE (LEAF & LIMB) (NO CHARGE) 

DISPOSAL FEE FOR SPEICAL MATERIALS TO WILLIAMS LANDFILL 

2014 
YEAR 

TONS 

___ jj:l,_17___ TONS 
__ 4(L _________ TRIPS 

DISPOSAL FEE FOR SPECIAL MATERIALS TO DAWSON CONTRACTING __ _ 

RECYCLE 

WEIGHT OF MIXED RECYCLE TO MOORE COUNTY 

WEIGHT OF SCRAP METAL TO SANDHILLS RECYCLE 

REVENUE FROM SCRAP METAL 

REC!::_c.UoD MOTOR Q\1______ (NO COST) 

TOTALS 

SOLID WASTE FEE TO MOORE COUNTY 

RECYCLE FEE TO MOORE COUNTY 

TOTAL COST 

TOWN'S REVENUE 

REVENUE FROM SANDHILLS 

TOTAL REVENUE 

HOUSEHOLD SOLID TOTAL WASTE COLLECTED 
TOTAL RECYCLED HOUSEHOLD WASTE 
TOTAL WASTE 
PERCENTAGE OF RECYCLE WASTE 

60.42 TONS 

$ __ --

100 Gals_ 

$ 362_52 

$_1,575.42 __ 

159_19 

- 60-"'.4_,__2 -­
____l]:Jjij__ __ 

% 27_51 



SEPT 2014 

SOLID WASTE I RECYCLE LOG SHEET 
SEPT SOLID SOLID SOLID 

WASTE WASTE WASTE 

Date Truck 209 Truck223 Truck 210 

9/2/2014 6.52 tons 7.60 tons 

9/4/2014 11.25 tons 8.49 tons 

9/9/2014 7.95 tons 8.22 tons 

9/11/2014 11.86 tons 9.44 tons 

9/16/2014 6.94 tons 7.81 tons 4.07 tons 

9/18/2014 10.72 tons 8.17tons 

9/23/2014 5.70 tons 6.37 tons 3.54 tons 

9/25/2014 11.84 tons 7.33 tons 

9/30/2014 7.70 tons 7.67 tons 

TOTAL WEIGHT PER TRUCK 

I 80.48 tons I 71.10 tons I 7.61 tons 

MONTHLY TOTAL SOLID WASr-T.:.:E;;;______, 

1159.19 tonsl 

~~~R~~~~~,t#l"'i~~~h.• ''i~~,~~ 

Date 

9/3/2014 

9/12/2014 

9/15/2014 

9/26/2014 

9/29/2014 

RECYCLE RECYCLE RECYCLE 

Truck 209 Truck 223 Truck 211 

6.49 tons 3.70 tons 3.32tons 

3.85 tons 4.68 tons 3.60 tons 

7.06 tons 4.89 tons .96 tons 

3.73 tons 4.09 tons 2.18 tons 

7.30 tons 4.57 tons 

,. 

28.43 tons I 21.93 tons 10.06 tons 

MONTHLY TOTAL RECYCLE 

ROHMII AUIJOHMII 
Sanitation & Recycle Supervisor 

I 60.42 tons 



Regina Rosy 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Bill, Regina, 

Tim Wenzel <timwenzel@aberdeenpolice.com> 
Monday, November 03, 2014 10:47 AM 
Bill Zell 
Regina Rosy 
October 2014 Report 
DOC110314-11032014101431.pdf 

In addition to the attached statistics, the following is a comparison between September and October 2014. 

1. There were 170 Charges this month compared to only 69 last month. This is due largely to the arrests for the thefts 
from vehicles and the stolen trailers cases. We were able to clear 30 of the vehicle burglaries and thefts and 9 trailer 
thefts. 

2. We went up in almost every category this past month except Credit Card frauds which went from 4 down to 1. 

3. Great job from all, especially the Detective Bureau who cleared 169 cases. 

4. Total calls jumped from 1851 in September to 2468 in October. That is a huge jump in calls during a time when we 
are running 2 officers short until the new officers can get through their field training. 

5. Citations were up from 153 to 187 and warning tickets were up slightly from 50 to 54. 

6. Accidents were steady at 50. 

7. There were a total of 180 training hours this past month. 

Respectfully Submitted, 

Tim 

-----Original Message----­
From: APD Admin 
Sent: Monday, November 03, 2014 10:15 AM 
To: Tim Wenzel 
Subject: Scan From Aberdeen Police Dept. 11/03/2014 10:14 

Scanned from MFP07642536 

Date: 11/03/2014 10:14 
Pages: 15 
Resolution: 200x200 DPI 

*Do Not Reply; This Is A Send-Only Device* 

1 



Charge: 

Speeding (Misdemeanor) 

Speeding (Infraction) 

Seat Belt 

Improper Transportation Of Children 

No Operator License 

Driving While license Revoked 

Expired Registration 

Inspection 

Unsafe Movement 

Citation Totals by Charge 
ABERDEEN PO 

(10/01/2014 -11/01/2014) 

Number of Charges: 

4 

22 

5 

8 

9 

30 

4 

13 

Failure To Stop (Stop Sign/Flashing Red Light) 

Running Red Light 4 

No Insurance 6 

Possess/Consume Alcohol - Passenger 

Failure To Reduce Speed 4 

Other (Infraction) 20 

Other (2nd Charge~ Misdemeanor) 

Other (2nd Charge. Infraction) 54 

Total: 187 

Date: 1110312014 •. Time: 10:14 Page 1 



Arrest Status/Disposition Totals by Offense 
ABERDEEN PO 

(10/01/2014- 11/01/2014) 

Further Closedf Arrest!No Arrest/No 
Offense: Inve-st.: Inactive: Cleared: Supp.: Invest.: Felony: Misd.: Juvenile: Adult: Offense: 

0300 - Robbery 0 0 1 0 0 0 

0410 M Aggravated Assault 0 0 2 2 0 2 0 0 2 2 

0520- Burglary- Non-Forced Entry 0 0 30 30 0 30 0 0 30 30 

0600 - Larceny 0 0 9 9 0 8 0 9 9 

0630 - Larceny - Shoplifting 0 0 :f? 10 10 0 9 0 10 10 

0640- Larceny- From Motor Vehicle 0 0 / 27 27 0 2 25 0 27 27 

0660- Larceny- From Buildings 0 0 2 2 0 2 0 0 2 2 

0690 -Larceny- All Other Larceny 0 0 27 24 3 18 9 2 25 27 

0700- Motor Vehicle Theft 0 0 0 0 0 

0810- Simple Physical Assault 0 0 0 0 0 

0811 - Simple Physical Assault upon an Officer 0 0 0 0 0 

111 o - Fraud - Worthless Checks 0 0 0 0 0 

1120- Fraud- Obtaining Money/Property by False Pretense 0 0 4 4 0 4 0 0 4 4 

1150- Fraud- Credit Card/Automated Teller Machine 0 0 1}\ A 0 0 0 

1170- Fraud- Impersonation 0 0 2 2 0 2 0 0 2 2 

1330 - Possessing/Concealing Stolen Property 0 0 ::t, 9 9 0 4 5 8 9 

1400- Criminal Damage to Property (Vandalism) 0 {}./ 5 6 0 0 6 3 3 6 

1500 - Weapons Violations 0 0 2 2 0 2 0 0 2 2 

1530- PossessingtConcealing Weapons 0 0 0 0 0 

1590 - Other Weapons Violations 0 0 0 0 0 

1810- Drug Violations 0 0 4 4 0 0 4 0 4 4 

1834 - Drug Violations - EquipmenUParaphernalia - 0 0 C\:0 6 6 0 0 6 0 6 6 
Possessing/Concealing 

2100- OW! -Alcohol and/or Drugs 0 0 0 0 0 

Date: 11/03/2014- Time: 10:06 Page 1 



Arrest Status/Disposition Totals by Offense 
ABERDEEN PD 

(10/01/2014 -11/01/2014) 

Further Closed/ Arrest/No Arrest/No 
Offense: Invest.: Inactive: Cleared: Supp.: Invest.: Felony: Misd.: Juvenile: Adult: Offense: 

2290 -All Other Liquor Law Violations 0 0 0 0 0 

2450 - Drunk and Disruptive 0 0 0 0 0 

2490- Disorderly Conduct- AU Other 0 0 0 0 0 

2640- Contempt of Court, Perjury, Court Violations 0 0 2 2 0 0 2 0 2 2 

2650 - Escape From Custody or Resist Arrest 0 0 3 3 0 0 3 0 3 3 

2670 - Trespassing 0 0 4 4 0 0 4 0 4 4 

2690 -All Other Offenses 0 0 0 0 0 

4010- All Traffic (except OWl) 0 0 8 8 0 0 8 0 8 8 

Totals: 0 1 169 167 3 78 92 6 164 170 

{J"'I c::o/{ ,;;o1 t(l<"' ) 7 tf4 

Date: 11/03/2014- Time: 10:06 Page 2 



Activity Detail Summary (by Category) 
ABERDEEN PO 

lncident\lnvestigations 

0300 - Robbery 

0410- Aggravated Assault 

051 0 - Burglary - Forcible Entry 

0520 - Burglary- Non-Forced Entry 

0630 - Larceny- Shoplifting 

0640- Larceny- From Motor Vehicle 

0660 - Larceny - From Buildings 

0690 - Larceny- All Other Larceny 

(10/01/2014 -11/01/2014) 

0790- Motor Vehicle Theft- All Other Motor Vehicles 

0610 -Simple Physical Assault 

0820 - Simple Non-Physical Assault 

0890 -Simple Assault- All Other Simple Assault 

1120- Fraud- Obtaining Money/Property by False Pretense 

1150- Fraud -Credit Card/Automated Teller Machine 

1170 - Fraud - Impersonation 

1190- Fraud- All Other Fraud 

1290- Embezzlement- All Other Embezzlement 

1330- Possessing/Concealing Stolen Property 

1400- Criminal Damage to Property (Vandalism) 

1530 -Possessing/Concealing Weapons 

1810- Drug Violations 

1834- Drug Violations- EquipmentlParaphernalia- Possessing/Concealing 

2290 - All Other Liquor Law Violations 

2410- Disorderly Conduct 

2450 - Drunk and Disruptive 

2490 - Disorderly Conduct -All other 

2620 - Kidnapping 

2650- Escape From Custody or Resist Arrest 

2670- Trespassing 

2680 - City Ordinance Violations 

2690 - All Other Offenses 

4010- All Traffic (except OWl) 

Date: 11/03/2014-- Time: 10:03 

1 

1 

1 

14 

5 

2 

6 

1 

4 

1 

1 

6 

1 

1 

3 

5 

7 

2 

4 

5 

1 

1 

2 

1 

4 

3 

1 

1 

2 

Page 1 



Activity Detail Summary (by Category) 
ABERDEEN PD 

(10/01/2014 -11/01/2014) 

lncident\lnvestigations 

801 0 - Missing Persons 

9910 - Calls for Service 

Arrests 

0300 - Robbery 

0410- Aggravated Assault 

0520 - Burglary - Non-Forced Entry 

0600 - Larceny 

0630 - Larceny -Shoplifting 

0640 -Larceny- From Motor Vehicle 

0660- Larceny- From Buildings 

0690 - Larceny - All Other Larceny 

0700 - Motor Vehicle Theft 

0810- Simple Physical Assault 

0811 - Simple Physical Assault upon an Officer 

1110- Fraud- Worthless Checks 

Total Offenses 

Total Incidents 

1120- Fraud- Obtaining Money/Property by False Pretense 

1150- Fraud- Credit Card/Automated Teller Machine 

1170- Fraud -Impersonation 

1330- Possessing/Concealing Stolen Property 

1400 -Criminal Damage to Property (Vandalism) 

1500 -Weapons Violations 

1530 -Possessing/Concealing Weapons 

2 

16 

108 

68 

2 

30 

9 

10 

27 

2 

27 

1 

1 

1 

1 

4 

1 

2 

9 

6 

2 

1590 -Other Weapons Violations 1 

1810- Drug Violations 4 

1634 - Drug Violations - Equipment/Paraphernalia -Possessing/Concealing 6 

21 00 - DWI -Alcohol and/or Drugs 

2290 -All Other Liquor Law Violations 

2450 - Drunk and Disruptive 

Date: 11/03/2014-- Time: 10:03 Page 2 



Activity Detail Summary (by Category) 
ABERDEEN PO 

(10/01/2014 -11/01/2014) 

Arrests 

2490 - Disorderly Conduct- All Other 

2640- Contempt of Court, Perjury, Court Violations 

2650 - Escape From Custody or Resist Arrest 

2670 - Trespassing 

2690 - All Other Offenses 

4010- All Traffic (except OWl) 

Accidents 

Citations 

Driving While License Revoked 

Expired Registration 

Failure To Reduce Speed 

Failure To Stop (Stop Sign/Flashing Red Light) 

Improper Transportation Of Children 

Inspection 

No Insurance 

No Operator License 

Other (Infraction) 

Possess/Consume Alcohol ~ Passenger 

Running Red Light 

Seat Belt 

Speeding (Infraction) 

Speeding (Misdemeanor) 

Unsafe Movement 

Secondary Charge 

Date; 11/03/2014 ·~Time: 10:03 

Total Charges 

Total Arrests 

Total Accidents 

Total Charges 

1 

2 

3 

4 

1 

8 

170 

99 

50 

9 

30 

4 

1 

1 

4 

6 

8 

20 

1 

4 

5 

22 

4 

13 

55 

187 

Page 3 



Activity Detail Summary (by Category) 
ABERDEEN PD 

(10/01/2014 -11/01/2014) 

Citations 

Total Citations 133 

Warning Tickets 

EXCEEDING THE POSTED SPEED LIMIT 2 

EXPIRED REGISTRATION 18 

FAILURE TO BURN HEADLIGHTS 1 

FAILURFE TO STOP FOR STOP LIGHT (RED) 6 

IMPROPER EQUIPMENT, HEADLIGHTS 10 

IMPROPER LANE CHANGE 

REGISTRATION VIOLATION 2 

SEAT BELT 

TAIL LIGHTS 3 

UNSAFE MOVEMENT 9 

Total Charges 54 

Total Warning Tickets 54 

Ordinance Tickets 

Total Ordinance Tickets 0 

Criminal Papers 

Warrant 3 

Total Criminal Papers Served 3 

Total Criminal Papers 3 

Civil Papers 

Subpoena 42 

Trespass Notice 9 

Date: 11/03/2014 ··Time: 10:03 Page 4 



Civil Papers 

Activity Detail Summary (by Category) 
ABERDEEN PD 

(10/01/2014 -11/01/2014) 

Total Civil Papers Served 

Total Civil Papers 

53 

51 

Date: 11/03/2014-- Time: 10:03 Page 5 



Activity Summary (by Category) 
ABERDEEN PD 

(10/01/2014 -11/01/2014) 

lncident\lnvestigations 
Total Offenses 108 

Total Incidents 68 

Arrests 
Total Charges 170 

Total Arrests 99 

Accidents 
Total Accidents 50 

Citations 
Total Charges 187 

Total Citations 133 

Pawn Tickets 
Total Items 0 

Total Pawn Tickets 0 

Warning Tickets 
Total Charges 54 

Total Warning Tickets 54 

Ordinance Tickets 
Total Ordinance Tickets 0 

Criminal Papers 
Total Criminal Papers Served 3 

Total Criminal Papers 3 

Civil Papers 
Total Civil Papers Served 53 

Total Civil Papers 51 

Sex Offenders 
Total Sex Offenders Registered 0 

Date: 11/03/2014 ··Time: 10:03 Page 1 



Activity Summary (by Category) 
ABERDEEN PD 

(1 0/01/2014 - 11/01/2014) 

Concealed Applications 
Total Permits Issued 0 

Total Permits Denied 0 

Total Temporary Permits Issued 0 

Total Temporary Permits Denied 0 

Total Applications 0 

Gun Permit Applications 

Date: 11/03/2014-- Time: 10:03 

Total Permits Issued 

Total Permits Denied 

Total Applications 

0 

0 

0 

Page 2 



<No Action Taken Specified> 

CODE 2 - ARREST 

CODE 4 -ASSIST 

CODE 6- CITATION 

Date: 11/0312014-- Time: 10:04 

Call Log Action Taken Summary 
ABERDEEN PO 

10/01/2014-11/01/2014 

4 CODE 1 -REPORT TAKEN 

37 CODE 3- WARNING 

657 CODE 5 - NO ACTION 

94 ·code 7 - FOLLOW UP 

94 

123 

1,435 

24 

Page 1 



DATE 

10/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/7/14 

9/13-9/17 

9/20-9/24 

9/20-9/24 

BY 

EMPLOYEE 

Wenzel 

Kirk 

Torres 

Allen 

Wyrick 

Plowman 

Pad in 

Adcox 

Ricks 

Davis 

Kearns 

Rodger 

Bowers 

Davis 

Brooks 

Captain Weaver 

ABERDEEN POLICE DEPARTMENT 
MONTHLY 

TRAINING REPORT 

COURSE TITLE LOCATION 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Combat Range DOC Range 

Field Training Officer Training NCJA (S) 

Leadership Developmen1 RCC 

Leadership Development RCC 

TOTAL HOURS 

MONTH: October, 2014 
----~~~------

HOURS 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

40 

40 

40 

180 



DATE EMPLOYEE 

ABERDEEN POLICE DEPARTMENT 
MONTHLY 

TRAINING REPORT 

COURSE TITLE LOCATION HOURS 



ABERDEEN POLICE DEPARTMENT 
MONTHLY 

TRAINING REPORT 



Tim Wenzel 

From: 
Sent: 
To: 
Subject: 

Criminal Investigations 

October 2014 

Craig Armstrong 
Monday, November 03, 2014 9:14AM 
Tim Wenzel 
October 2014 

31 cases assigned to Investigators for the month 

15 cases cleared by Arrest 

2 missing persons located 

1 
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Month 

Dec. 
13 

Jan. 
14 

Feb. 
14 

March 
14 

April 
14 

May 
14 

June 
14 

July 
14 

Aug. 
14 

Sept. 
14 

Oct. 
14 

Nov. 
14 

Residential 

29 

27 

21 

48 

48 

51 

34 

37 

44 

34 

31 

Aberdeen Fire Department 
2014 Monthly Report 
Fire Calls for Service 

Commercial Auto Brush Medical 
Accidents Assist 

22 20 3 42 

37 21 2 38 

29 15 1 46 

45 10 10 35 

19 23 3 31 

41 21 8 46 

44 10 3 31 

42 9 3 36 

47 8 1 34 

39 23 2 35 

33 14 3 38 

• Other includes (Vehicle fires, Transformer Fires, Electrical hazards, etc.) 

Other Total Year 
To 

Date 
20 136 136 

13 138 274 

25 137 411 

5 153 564 

9 133 697 

7 174 871 

9 131 1002 

12 139 1141 

9 143 1284 

7 140 1424 

6 125 1549 



Month 

Dec. 
13 

Jan. 
14 

Feb. 
14 

March 
14 

April 
14 

May 
14 

June 
14 

July 
14 

Aug. 
14 

Sept. 
14 

Oct. 
14 

Nov. 
14 

Aberdeen Fire Department 
2014 Monthly Report 

Inspections and Education 

I nsnectwns Ed ucatwn 
Residential Commercial Total Year Classes Number Total 

to Offered of Num. 

Date Students Of 
Students 

0 61 61 61 0 0 0 

0 60 60 121 2 27 27 

0 60 60 181 1 6 33 

0 60 60 241 2 4 37 

3 62 65 306 2 13 50 

0 58 58 364 2 95 145 

0 60 60 424 1 25 170 

0 64 64 488 0 0 0 

0 75 75 563 
,., 60 230 .) 

0 75 75 638 2 70 300 

0 76 76 714 15 527 827 

Year 
to 

Date 
Classes 

0 

2 

3 

5 

7 

9 

10 

10 

13 

15 

30 



Month 

Dec. 
13 

Jan. 
14 

Feb. 
14 

March 
14 

April 
14 

May 
14 

.June 
14 

July 
14 

Aug. 
14 

Sept. 
14 

Oct. 
14 

Nov. 
14 

Aberdeen Fire Department 
2014 Monthly Report 

Training Hours 

In Station Out of Total Hours 
Hours Station 

Hours 

687 0 687 

1154 47 1201 

912 196 1108 

1128 36 1164 

876 0 876 

991 222 1213 

996 103 1099 

586 118 704 

875 95 970 

681 448 1129 

562 64 626 

Year to Date 

687 

1888 

2996 

4160 

5036 

6276 

7375 

8079 

9049 

10178 

10804 



October 2014 

Call Comparison by Month and Type 

180 

160 

140 

120 II Residential 

100 
• Commercial 

11 Auto Aa:ident 

80 II Brush 

60 • Medical 

II Other 
40 

Total 

20 

0 

Types of Calls by Percentage 

• Residential 

• Commercial 

• Auto Accident 

• Brush 

• Medical 

• Other 
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Monthly Permit Summary 
For the period of: 10/01/2014 to 10/31!2014 23:59:59 

11/03/2014 

" ·"" •' 

Suilciiog 
Permit#: 13747 Permit Date: 10/0112014 Status: Closed Estimated Cost: $0.00 Permit Fees: $50.00 
Construction Type: Deck 
Property Information: 

407 Seymour St Aberdeen, NC 28315 (856016838188) 

Permit#: 13763 Permit Date: 10/20/2014 Status: Active Estimated Cost: $45,882.00 Permit Fees: $535.20 
Construction Type: Commercial- Uplift 
Property Information: 

3140 Nc 5 Hwy Aberdeen, NC 28315 (856011751376) 

Permit #: 13769 Permit Date: 10/2912014 Status: Active Estimated Cost: $25,000.00 Permit Fees: $616.00 
Construction Type: Residential- Uplift 
Property Information: 

602 N Poplar St Aberdeen, NC 28315 (857010353695) 

Permit#: 13772 Permit Date: 10/3012014 Status: Active Estimated Cost: $0.00 Permit Fees: $50.00 
Construction Type: Deck 
Property Information: 

105 Lightwater Ct Aberdeen, NC 28315 (8571 00114247) 

Total Number of Permits: 4 

Total Cost of Permit Fees: $1,251.20 

Permit#: 13753 Permit Date: 1010712014 Status: Active Estimated Cost: $90,000.00 Permit Fees: $1,013.02 
Construction Type: Residential -Single Family 
Property Information: 

220 Victory Ln Aberdeen, NC 28315 (857100805188) 

Permit#: 13754 Permit Date: 10/08/2014 Status: Active Estimated Cost: $152,712.00 Permit Fees: $1,362.04 
Construction Type: Residential- Single Family 
Property Information: 

370 Shepherds Trl Aberdeen, NC 28315 (856000537965) 

Permit#: 13755 Permit Date: 10108/2014 Status: Active Estimated Cost: $149,958.00 Permit Fees: $1,284.86 
Construction Type: Residential - Single Family 
Property Information: 

382 Shepherds Trl Aberdeen, NC 28315 (856000537854) 

Permit#: 13756 Permit Date: 10108/2014 Status: Active Estimated Cost: $113,670.00 Permit Fees: $1,142.90 
Construction Type: Residential -Single Family 
Property Information: 

442 Shepherds Trl Aberdeen, NC 28315 (856000537256) 

Permit#: 13757 Permit Date: 10/1012014 Status: Active Estimated Cost: $143,940.00 Permit Fees: $1,477.70 
Construction Type: Residential - Single Family 
Property Information: 

151 Moultrie Ln Aberdeen, NC 28315 (847900418238) 

1/6 
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Monthly Permit Summary 
For the period of: 10/01!2014 to 10/31/2014 23:59:59 

11/03/2014 

Permit#: 13765 Permit Date: 10/21/2014 Status: Approved Estimated Cost: $90,000.00 Permit Fees: $1,013.02 
Construction Type: Residential • Single Family 
Property Information: 

216 Victory Lane Aberdeen, NC 28315 (8571 00804158) 

Permit#: 13773 Permit Date: 10/31/2014 Status: Active Estimated Cost: $94,791.00 Permit Fees: $1,163.02 
Construction Type: Residential~ Single Family 
Property Information: 

390 Woodgreen Dr Aberdeen, NC 28315 (856015625997) 

Permit#: 13774 Permit Date: 10/31/2014 Status: Active Estimated Cost: $104,772.00 Permit Fees: $1,206.80 
Construction Type: Residential- Single Family 
Property Information: 

235 Woodgreen Dr Aberdeen, NC 28315 (856015643180) 

Permit#: 13775 Permit Date: 10/31/2014 Status: Active Estimated Cost: $104,772.00 Permit Fees: $1,206.80 
Construction Type: Residential -Single Family 
Property Information: 

100 Woodgreen Lane Aberdeen, NC 28315 (856015645109) 

Total Number of Permits: 9 

Total Cost of Permit Fees: $10,870.16 

Construction Type: Electrical 
Property Information: 

3140 Nc 5 Hwy Aberdeen, NC 28315 (856011751376) 

Permit#: 13771 Permit Date: 10/30/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $150.00 
Construction Type: Mechanicai!E!ectrical 
Property Information: 

102 S Sandhills Blvd Aberdeen, NC 28315 (857013137711) 

Total Number of Permits: 2 

Total Cost of Permit Fees: $314.00 

Construction Type: Mechanical/Electrical 
Property Information: 

221 Keith St Aberdeen, NC 28315 (857013045245) 

Permit#: 13749 Permit Date: 10/0612014 Status: Active Estimated Cost: $0.00 Permit Fees: $35.00 
Construction Type: Mechanical/Electrical 
Property Information: 

911 Colonial Ave Aberdeen, NC 28315 (856016843202) 
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Monthly Permit Summary 
For the period of: 10/01!2014 to 10!31!2014 23:59:59 

11/03/2014 

Permit#: 13750 Permit Date: 10/07/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical/Electrical 
Property Information: 

18 Providence PI Aberdeen, NC 28315 (857119605953) 

Permit#: 13751 Permit Date: 10/07/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical/Electrical 
Property Information: 

18 Providence PI Aberdeen, NC 28315 (857119605953) 

Permit#: 13752 Permit Date: 10/07/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical/Electrical 
Property Information: 

18 Providence PI Aberdeen, NC 28315 (857119605953) 

Permit#: 13758 Permit Date: 10/10/2014 Status: Active Estimated Cost: $0.00 Permit Fees: S75.00 
Construction Type: Mechanical/Electrical 
Property Information: 

801 Main StA1 Aberdeen, NC 28315 (857019511936) 

Permit#: 13759 Permit Date: 10/15/2014 Status: Active Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical/Electrical 
Property Information: 

105 Pee Dee Rd A Aberdeen, NC 28315 (857019621019) 

Permit #: 13760 Permit Date: 10/14/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $150.00 
Construction Type: Mechanical/Electrical 
Property Information: 

110 Vincent Way Aberdeen, NC 28315 (857118302137) 

Permit#: 13761 Permit Date: 10/15/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical/Electrical 
Property Information: 

18 Providence PI Aberdeen, NC 28315 (857119605953) 

Permit#: 13762 Permit Date: 10/15/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical!Eiectrical 
Property Information: 

18 Providence PI Aberdeen, NC 28315 (857119605953) 

Permit#: 13764 Permit Date: 10/20/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $50.00 
Construction Type: Mechanical/Electrical 
Property Information: 

403 E Main St Aberdeen, NC 28315 (857014323655) 

Permit#: 13766 Permit Date: 10/22/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $105.00 
Construction Type: Mechanical/Electrical 
Property Information: 

309 N Poplar St Aberdeen, NC 28315 (857013244586) 

Permit#: 13767 Permit Date: 10/27/2014 Status: Active Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical/Electrical 
Property lnfonnation: 
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Monthly Permit Summary 
For the period of: 10/01/2014 to 10/31/2014 23:59:59 

11/03/2014 

j102 Michael Ln Aberdeen, NC 28315 (857006394639) 

Permit#: 13768 Permit Dale: 10/27/2014 Status: Closed Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Mechanical/Electrical 
Property Information: 

715 E South St Aberdeen, NC 28315 (857018413486) 

Total Number of Permits: 14 

Total Cost of Permit Fees: $1,165.00 

Construction Type: 
Property Information: 

1608 N Sandhills Blvd Aberdeen, NC 28315 (857119506878) 

Permit#: Permit Date: 10/30/2014 Status: Created Estimated Cost: $0.00 Permit Fees: $75.00 
Construction Type: Freestanding Sign 
Property Information: 

1200 N Sandhills Blvd Aberdeen, NC 28315 (857006497003) 

Permit#: Permit Date: 10/17/2014 Status: Approved Estimated Cost: $0.00 Permit Fees: $30.00 
Construction Type: Commercial- Uplift 
Property Information: 

2314 Nc 5 Hwy Aberdeen, NC 28315 (855008988773) 

Total Number of Permits: 3 

Total Cost of Permit Fees: $135.00 

Permit#: 14-182 Permit Date: 10/03/2014 Status: Created Estimated Cost: $0.00 Permit Fees: $50.00 
Construction Type: Fence 
Property Information: 

105 Bright Ct Aberdeen, NC 28315 (857000073665) 

Permit#: 14-195 Permit Date: 10/01/2014 Status: Created Estimated Cost: $0.00 Permit Fees: $50.00 
Construction Type: Fence 
Property Information: 

127 Star Court Aberdeen, NC 28315 (856000624380) 

Permit#: 14-196 Permit Date: 10/01/2014 Status: Created Estimated Cost: $0.00 Permit Fees: $50.00 
Construction Type: Deck 
Property Information: 

407 Seymour St Aberdeen, NC 28315 (856016838188) 

I Permit#: 14-198 Permit Date: 10/06/2014 Status: Created Estimated Cost: $0.00 Permit Fees: $50.00 
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Monthly Permit Summary 
For the period of: 10/01/2014 to 10!31/2014 23:59:59 

11/03/2014 

Construction Type: Fence 
Property Information: 

111 Michael Ln Aberdeen, NC 28315 (857006392434) 

Permit #: 14-199 
Construction Type: 
Property Information: 

Permit Date: 10/06/2014 Status: Created 
Shed 

220 Victory Ln Aberdeen, NC 28315 (857100805188) 

Permit #: 14-200 Permit Date: 10/0612014 Status: Created 
Construction Type: Fence 
Property Information: 

155 Michael Ln Aberdeen, NC 28315 (857005290467) 

Permit#: 14-202 Permit Date: 10/07/2014 Status: Created 
Construction Type: New Business 
Property Information: 

103 W South St Aberdeen, NC 28315 (857013129678) 

Permit#: 14-203 Permit Date: 10/16/2014 Status: Issued 
Construction Type: Fence 
Property Information: 

756 Sun Rd Aberdeen, NC 28315 (856000988294) 

Permit#: 14-205 Permit Date: 10/17/2014 Status: Issued 
Construction Type: Fence 
Property Information: 

103 Newington Way Aberdeen, NC 28315 (857117104390) 

Permit#: 14-206 Permit Date: 10/17/2014 Status: Issued 
Construction Type: Fence 
Property Information: 

112 Sandy Springs Rd Aberdeen, NC 28315 (847900677828) 

Permit #: 14-208 Permit Date: 10120/2014 Status: Issued 
Construction Type: Fence 
Property Information: 

1106 N PoplarS! Aberdeen, NC 28315 (857007581001) 

Permit#: 14-209 Permit Date: 10/27/2014 Status: Created 
Construction Type: Fence 
Property Information: 

106 Star Court Aberdeen, NC 28315 (856000623612) 

Permit#: 14-210 Permit Date: 10/27/2014 Status: Created 
Construction Type: Accessory Structure 
Property Information: 

216 Victory Lane Aberdeen, NC 28315 (857100804158) 

Permit#: 14-217 Permit Date: 10/28/2014 Status: Created 
Construction Type: New Business 
Property Information: 

102 S Sandhills Blvd Aberdeen, NC 28315 (857013137711) 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $0.00 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $50.00 

Estimated Cost: $0.00 Permit Fees: $50.00 
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Monthly Permit Summary 
For the period of: 10/01/2014 to 10/31/2014 23:59:59 

11/03/2014 

Permit#: 14-218 Permit Date: 10/29/2014 Status: Created Estimated Cost: $0.00 Permit Fees: $50.00 
Construction Type: Fence 
Property Information: 

361 Shepherd Trl Aberdeen, NC 28315 (857000080366) 

Permit#: 14-224 Permit Date: 10/31/2014 Status: Created 
Construction Type: Fence 
Property Information: 

760 Sun Rd Aberdeen, NC 28315 (856000988183) 

Total Number of Permits: 16 

Total Cost of Permit Fees: $700.00 

TOTALS FOR ALL PERMITS 
Total Number of All Permits: 48 

Total Cost of All Permits: $14,435.36 

Estimated Cost: $0.00 Permit Fees: $0.00 
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Aberdeen Parks and Recreation Department's 
Monthly Report 

October 2014 



Park/Facility Projects 
e With some assistance from Public Works, the broken portion of the slide at Aberdeen Lake Park 

was removed, and Joe has attached the new section. A couple of broken hand grips were also 

replaced on the climbing wall. 

• Public Works also helped with removal of the metal train playground piece at Sharpe Park. 

During our playground inspection, this piece was determined to be a dangerous liability. Public 

Works also helped with covering tree roots at Sharpe Park, which were a trip hazard. 

• New playground mulch has been added to the playgrounds at Aberdeen Lake, Berkley, and 

Sharpe Parks. We will piggyback with the Pinehurst Parks and Recreation Department on an 

order to get more mulch for the playground at Colonial Heights Park. 

• The grounds around the Recreation Station have been overseeded for the winter. 

• Two large dead trees were removed from Aberdeen Lake Park, along US-1. Another has been 

removed at Colonial Heights Park, to help allow the Public Works Department to solve our 

erosion issue. 

• We have received quotes for a number of larger projects at Aberdeen Lake Park. 

o Several repairs are recommended at the Recreation Center. 

1. Removal of drywall and spraying for mold in the wall between the 

outdoor bathrooms and the large multi-purpose room ($450) 

2. Repair sagging and warped soffits and add screening to air vents ($460) 

3. Re-caulk and paint building, particularly around decorative brackets 

where cracking has occurred ($8,200) 

4. Pressure wash the building ($445) 

o Removal of JC Hut ($3,900 for JTL Services to remove asbestos, $5,200 for Dale 

Hight to demolish, remove, and restore grounds). 

o American Classic Signs, the same company who designed the new gateway and 

wayfinding signs, designed a sign for Aberdeen Lake Park/Aberdeen Parks and 

Recreation Department. The sign would be proposed to be located at the 

corner of US-1 and W. Maple ($7,500- $8,500). 

Recreation Programs 
• 10 Senior Chair Exercise classes were held, with total of 95 participants. 

• The Big Sweep litter cleanup program was held Saturday, October 4th at Aberdeen Lake Park. 

Volunteers from Boy Scout Troop 800, Pinecrest Key Club, and Keep Moore County Beautiful 

helped clean up Aberdeen Lake Park. This is part of the National Big Sweep program, which is 

implemented locally by Keep Moore County Beautiful. 11 bags of trash, containing nearly 200 

lbs of litter, were collected. 

• The Sardine Festival was held Friday, October 10. Approximately 800 people attended the 

special event at Aberdeen Lake Park. 



• Sandhills Gymnastics has agreed to hold a cheer camp for our cheerleaders and coaches. This 

will be held Thursday, December 4. 

• The Faii-0-Ween carnival was held on Saturday, October 25. There were 113 paying participants 

this year, with approximately another 200 adults. Pinecrest ROTC volunteered 15 cadets to run 

carnival games. Pumpkins decorated by the Aberdeen Primary and Elementary schools were 

displayed at the registration desk. Mayor Farrell provided music. Children enjoyed carnival 

games, inflatable attractions, concessions, and face painting. 

Athletic Programs 
• T-Ball was held for boys and girls ages 4 and 5. The league finished with a total of 89 

participants, up from 76 the previous year. 

• Joseph has spoken with an instructor regarding starting youth lacrosse clinics. He has also 

approached Dick's Sporting Goods about trying to get a sponsorship on the lacrosse sticks. 



Town of Jtberdeen 
'Emy[oyee News[etter 

November/December 2014 

Employee of the Year Nominations Being Received 
Each year fellow employees have an opportuni­
ty to nominate the one employee they feel is 

most deserving of "Employee of the Year". It is 

time again for employees to submit their nomina­
tions - all nominations ore due no later than 

Friday, November 7th. 

The criteria will remain the same this year as 
past years: 

• Nominee must have worked at least 1 year 

with the Town of Aberdeen. 

• Nominee must have commendable personnel 

record. 

• Department Heads can not be nominated. 

• Previous Employees of the Year may not be 

nominated and include the following : Gary 

Blue, James Pugh, Steve Templin, Joe 
Wood, Cheryl Ross, Mike Connor, and Brian 

Chavis. 

• Nominee must perform current job duties 

above expectation. 

Longevity Checks 

• Each employee may submit only one nomi­

nation. 

• Employee relates to and works with fellow 

employees and the public with tact and 
diplomacy and maintains a positive attitude 

even during difficult situations. 

• Employee is respected by co-workers and is 

a team player. 

• Employee respects leadership and follows 

rules and regulations. 

HR staff will make the nominations anonymous 
and present the nominations to o group of Town 

citizens for review. The group of Town citizens 

will make a determination of who should be cho­
sen as Employee of the Year based on the es­

tablished criteria. 

The Employee of the Year will be presented at 

the Town Board Meeting on Monday, November 
17th. The recipient will receive a framed certifi­

cate, a check for $300, and 2 days of vacation 

leave. 

Longevity pay is awarded 

annually to 

recognize the 

service of 

regular, full­

time employ­

ees who hove 

worked a 

workweek will receive longev­

ity on a pro-rated basis. 

Longevity checks will be dis­

tributed on the Friday prior to 

Thanksgiving. The amounts 

for longevity checks will be 

paid as follows: 

8 years: 

9 years: 

10 years: 

11 years: 

12 years: 

13 years: 

14 years: 

15 years: 

16 years: 

17 years: 

18 years: 

19 years: 

20 years: 

21 +years: 

$700 

$800 

$900 

$1,100 

$1,200 

$1,300 

$1,400 

$1,500 

$1,600 

$1,700 

$1,800 

$1,900 

$2,000 

$2,500 

minimum of 1 ,000 hours dur­

ing the previous twelve 

months. Years of service are 

determined as of November 

1st each year. Regular, full­

time employees working less 

than the standard forty-hour 

Years of Service 

Less than 3 years: 

3 years: 

4 years: 

5 years: 

6 years: 

7 years: 

Amount 

$100 

$200 

$300 

$400 

$500 

$600 
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Reindeer Fun Run- Town Employees Get to Participate for FREE! 

The Reindeer Fun Run will be 

held again in Aberdeen this 

year. The event will be held 

on Saturday, December 6th 

in downtown Aberdeen. 

Participants will receive a 

long-sleeved t-shirt, reindeer 

antlers, and a lot of fun. 

Employees may participate 

in the 5K Reindeer Fun Run/ 

Walk which will begin at 

9 :15 a.m. or may partici­

pate in the 1 2ks of Christ­

mas Run which will begin at 

9 :00 a.m. A Chick-Fil-A kids 

egg nog jog will also be 

held for children ages 9 and 

under at 1 0:30 a.m. Pets 

may also participate at a 

cost of $8 per pet, and pets 

will receive a Reindeer Fun 

Run bandana. 

If you are interested in par­

ticipating in this event, 

please contact Regina or 

Jamie to sign up no later 

than November 20th. 

For those of you participat­

ing in the Million Step Chal­

lenge, participation in the 

Reindeer Fun Run will give 

you an extra entry in the 

weekly pot drawing for that 

week. 

All proceeds from the event 

will benefit the Boys & Girls 

Clubs of the Sandhills, Inc. 

Flu Shots Still 

Available 

If you were not able to participate 

in the flu shot clinic that was provid­

ed at the Town Hall in September, 

you can still receive the flu shot free 

of charge if you would like. Just visit 

any pharmacy or your regular doc­

tor, and have them file the flu shot 

on your Town medical insurance, and 

there will be no cost to you. 

Maximum Accumulation of Vacation Leave 

Bowling League 

Vacation Leave may accumu­

late to a maximum of 240 

hours each year. On Decem­

ber 31st each year, any 

hours accumulated over 240 

hours will be transferred to 

that employee's Sick Leave 

on an hour-for-hour basis. 

No employee will be al­

lowed to carry over more 

than 240 hours of accumulat­

ed Vacation Leave at the 

end of each calendar year. 

However, it is important to 

keep in mind that accumulat­

ed Sick Leave counts towards 

service time when an em­

ployee prepares to retire. 

For every 20 days of sick 

Join us for the 7th annual Town of Aberdeen Bowling League. The league ploys on 

each Wednesday night including Nov. 5, 12, 19, 26, Dec. 3, 10, and 17. 

The league is open to all Town employees and their spouses. New players are wel­

come each week! This is an opportunity to improve your bowling skills and network 

with other Town employees. Bowling is just one of many ways to engage in physical 

activity and work on improving health. 

Where: Sandhills Bowling Center 

Time: 6:00 p.m.-8:00 p.m. 

Price: $8.00 (includes 3 games of bowling and shoe rental) 

The winning team members will receive the weekly jackpot of $9 per each team 

member. The player with the highest single game score each week will be entered 

into a drawing for a chance to win $1 00. New players welcome each week. 

leave an employee has at 

retirement, then the employ­

ee will receive one addition­

al month of service time. 

Therefore, the benefit to 

accumulating Sick Leave, 

would be the earlier oppor­

tunity for retirement. 



Appreciation Event for 

Town Board and 

Volunteer Boards 

An Appreciation Event will be held at the 

Aberdeen Postmaster's House on Mon­

day, December 8th to thank all Town 

Board members and Volunteer Board 

Members for their service to the Town of 

Aberdeen. Refreshments will be provid­

ed by the Bakehouse and musical enter­

tainment will also be provided. If ad­

dresses have changed for any of your 

Volunteer Board members, please let 

Regina know as soon as possible, prior to 

invitations being mailed out. 

Meet New Town Employees 

Million Step Challenge 

Challenge Underway 

57 Town employees are currently partici­

pating in the Million Step Challenge. 

Those employees who achieve 1 million 

steps in 1 00 days will receive $50. The 

Departmental Challenge averages are as 

follows: 

• 1st place--Parks & Rec (858,358 

steps) 

• 2nd place--Fire Dept (554, 117 

steps) 

Jessie Haggins Monterro Graham Gypsie Adcox 
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• 3rd place-Public Works Dept. 

(539,148 steps) 

• 4th place--Town Hall (537,205 

steps) 

• 5th place--Police Dept. (529,588 

steps) 

The Department with the highest aver­

age steps as of December 17th - partic­

ipants in that department will receive 

$5 Subway cards for their achievement. 

Michael Schwartz 

Jessie began his position as 

Sanitation Maintenance 

Worker on 

Tuesday, 

November 

4th. Jessie 

has spent the 

last 14 years 

managing a 

Monterro Graham began 

his position as Water & 
Sewer Maintenance 

Worker on Thursday, No­

vember 5th. Monterro has 

most recently worked for 

Aberdeen Coca-Cola and 

has his Commercial Driv­

er's License. 

Gypsie Adcox was officially 

sworn in as a full-time Aber­

deen Police 

Michael 

Schwartz 

was officially 

sworn in as a 

horse farm in ............. ,........._.__. 

Southern Pines. 

Julie Brock 

Julie Brock began working as 

a part-time Parks & Recrea­

tion Administrative Assistant 

on October 15th. Julie 

works Mon.-Fri., 1 2:30 p.m. 

-4:30p.m. 

Julie is a famil­

iar face to 

many of us and 

we are excited 

to have her on 

board. 

Caitlyn Schwab 

Caitlyn Schwab began work­

ing as o part-time Parks & 

Recreation Administrative 

Assistant on September 15th. 

Caitlyn 

works Mon­

day­

Friday, 

8 :30a.m. 

-12:30 

p.m. 

Officer on 

October 

20th. Gypsie 

just recently 

completed 

the Basic Low Enforcement 

Training program. 

Austin Moss 

Austin Moss began working 

as o full-time paid firefighter 

on August 25th. Austin is a 

former vol­

unteer fire­

fighter with 

the Aber­

deen fire­

fighter. 

full-time Aberdeen Police 

Officer on October 20th. 

Michael just recently com­

pleted the Basic Law En­

forcement Training program. 

Austin Tibboel 

Austin Tibboel began work­

ing as a full-time paid fire­

fighter on August 25th. Aus­

tin is a former 

volunteer 

firefighter 

with the Ab­

erdeen fire­

fighter. 



Town of Aberdeen 

11 5 N. Poplar Street 

Post Office Box 785 

Aberdeen, NC 28315 

Phone: 910-944-1115 

Fax: 91 0-944-7 459 

Town website: www.townofaberdeen.net 

Employee Intranet: www.townofaberdeen.net/intranet 

Human Resources Staff 

Regina M. Rmy, HR Director 

Phone: 944-4515 
E-mail: rrmy@townolabercleen.net 

Jamie E. Doc/eery, HR Specialist 

Phone: 944-4509 

E-mail: idoclcery@townolabercleen.net 

Town of Abercleen Welcome Sign 

EMPLOYEE NAME 

Additional Items on Calendar of Events 

11 /7 Pay Day 

11/11 Town Holiday-Veteran's Day 

11 / 12 Safety Committee Meeting at 12:00 p.m. 

11 / 17 Time Sheets du~ for payroll by 5:00p.m. 

11 / 17 Board Meeting at 6:00p.m. 

11/20 Planning Board Meeting at 6:00 p.m. 

11 / 21 Pay Day 

11 /27 & 11 /28 Town Holidays-Thanksgiving 

12/1 Time Sheets due for payroll 

12/ 1 Work Session at 6:00p.m. 

12/5 Pay Day 

12/ 1 5 Bon Accord Articles due by 5:00 p.m. 

12/15 Time Sheets due for payroll by 12:00 p.m. 

1 2/1 5 Board Meeting at 6:00 p.m. 

1 2/1 8 Planning Board Meeting at 6:00 p.m. 

12/ 19 Pay Day 

12/24 & 12/25 & 12/26-Town Holidays-Christmas 

12/29 Time Sheets due for payroll by 1 2:00 p.m. 

1/ 1 Town Holiday-New Year's Day 

1/2 Pay Day 
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	#3a-Consent Agenda

	#5-Financial Report

	#7a-Public Hearing for UDO Text Amendment #14-02 Discharge of Firearms in Town Limits

	#7b-Consider Action on Ordinance Amending Code & UDO for Discharge of Firearms and Use or Storage in Town Limits

	#7c-Public Hearing for UDO Text Amendment #14-06 Require Vegetated Strip Between Curb & Sidewalk

	#7d-Consider Action on Ordinance Amending UDO to Require Vegetated Strip

	#7e & 7f-Public Hearing & Consider Action on CUP #14-05 for 94 Lot Subdivision west of Shepherd's Trl.

	#7g-Historic Preservation Commission Appointment

	#7h-Project Budget Ordinance for Brownfields Assessment Project

	#7i-Resolution Approving Financing Terms for 4 Dodge Chargers
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