
March 8, 2014 

Saturday, 8:30a.m. 

1. Call to Order 

2. Budget Sessions 

Agenda 

Budget Retreat 

Aberdeen Town Board 

a. 8:30a.m.- 9:00a.m.- Public Works 

b. 9:15a.m.- 9:45a.m.- Parks & Recreation 

c. 10:00 a.m. -10:30 a.m.- Planning 

d. 10:45 a.m. -11:15 a.m.- Fire 

e. 11:30 a.m. -12:00 p.m.- Police 

Fire Department EOC Center 

800 Holly Street, Aberdeen, NC 

f. 12:00 p.m.- 12:20 p.m.- Short Intercession for Lunch 

g. 12:20 p.m. -1:15 p.m.- Finance I Administration 

h. 1:30 p.m.-2:30p.m.- Develop Priorities for Budget 

3. Adjournment. 

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE 

UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN. 
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Aberdeen Parks & 
Recreation 
Department 

301 Uke PukCros.slng. Ab~rdeen, NC28315 
(910) 94-4-PARK (n75) 

Philosophy 

To achieve the Mission 
State ment by providing 
access to all public parks and 
facilities; instructional classes 
and programs; special events 
and festivals without regard 
to a person's race~ religion, or 
economic status. All 
individuals will be invited and 
welcomed to participate in 
Aberdeen's programs and no 
one will be turned away due 
to a financial hardship. 

Mission Statement 

To enrich the leisure 
experiences and 
quality of life for 
Aberdeen citizens by 
providing accessible 
park facilities, 
creative and diverse 
recreation 
programs, quality 
cultural events, and 
safe public parks and 
faci lities. 
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Motto 

• Honoring the Past, Creating our Future 

APRD's Role 

• 70% of Americans will not cut back on 
summer activities like summer camp or Little 
league*, so Aberdeen Parks and Recreation 
Department needs to adapt and find ways to 
enhance our Citizens Quality of Life and 
Recreation Experiences without breaking the 
budget. 

•2009 Survey by Chase Card Services, a division of JP Morgan 
Chase & Co. 

Aberdeen Recreation Station 

- Aberdeen Recreation Station will celebrate its 
6th Anniversary of Operations on May 18, 2014 

-New Programs 

-Rentals 

3/5/2014 

2 



Aberdeen Recreation Station 

• Parks & Recreation Classes and Luncheons:1603 

• Special Events: 19 
- Faii-0-Ween, Supper with Santa, Gang Awareness 

Prevention Seminar, Arbor Day 

• Other Town Uses: 98 
- Community Watch Meeting, Retirement Party, 

Employee Seminars, Employee Well ness Day, 
Employee Christmas Party, Planning Department 
Workshop and Meetings, Fire Department Training, 
Voting 

Aberdeen Recreation Station 
• Rentals -$10,000 annually rentals fees collected 

• 529 rentals -8 with alcohol & 11 with 
dancing 

• Wedding Receptions 

• Meetings and Seminars 

• Family Reunions 

• Birthday Parties 

• Baby Showers 

• Holiday Parties 

• Retirement Parties 

Partnerships -
Arts Counci l, CVB, Chamber, Scouts 

;~·\ 
t ~ -
To...., of Aberdeen & 

Aberdeen P1rks & 
Reuution Oe~rtment 

Krwants Oub, Rotary Club, lions Club, Food Bank 

~m~lill~\\~~;0 
Fi:stHealth 
Of TilE CA ROLINA ! 

WJkeMe:d Energize Program & First 

;-t-..'iiJ• 
\CIOS~tm 
~HeN 

The Association of Junior Lu&ues 
lnternationJI of Moore County 

Health of the Carolinu Southern Pines, Pinehurst and 
Healthy Kids Healthy Commun~tJeJ Mo«e- County P&R Oepanments 
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Programs 
• Unique- Gang Awareness & Prevention 

- Operation Medicine Drop 

• Traditional- Sports, Seniors, Camps 

• Special Events 

• Emphasis on Healthy lifestyles- physical activity, 
healthy foods, preventing obesity 

Senior Pictures 

Youth Pictures 
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2012 Spring Break Camp 

Focus 
Special Events 
- Fun Family Fourth of July 
- Sardine Festival 
-Arbor Day 
- PACK In the Park {Palustrius Festival) 
- Easter Eggstravaganza 
- Military Education Child 
- Faii·O·Ween 
- Tree Ughting Ceremony 
- Christmas Parade 
- Supper With Santa 
- Concerts and Movies in the Park 
- Center Stage Aberdeen 
- Veterans Weekend Celebrations 
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Special Event Pictures 

PACK in the Park 
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Carols at the Tree Lighting Ceremony 

Fire trucks in the Christmas Parade 

Youth Basketball 
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Parks 

• Aberdeen Lake Park 

• Berkeley Park 

• Colonial Heights Park 

• Ray's Mill Pond 

• Sharpe Memorial Park 

Ray's Mill Pond Park 

Ray's Mill Pond 
• PARTF Grant Requirements 

-Environmental Education Center 

-Trail 

- Picnic Areas 

-Pier 

-Scenic Overlooks 

• Dam, spillway, draining, and dredging 
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Ray's Mill Pond Park 

Ray's Mill Pond 
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Environmental Education Center 

Electrical Conditions 

HVAC Systems 
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Renovation Costs 

• Required Demo and Protection 

• ADA 

• Energy Code 

• Plumbing 

• Mechanical 

Electrical 

• Structural 
Subtotal 

$26,347.00 

$47,752.00 

$106,204.00 

$15,300.00 

$22,500.00 

$25,500.00 

$6,430.00 
$250,032.00 

Aberdeen Lake Park 

• Signs 

• Gates 

• Water Quality Improvements 

-Drain lake 

-Dredge area 

-Dam 
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• Identification 

• Rules 
-Parks 

-Shelter 
-Parking 

Park Signs 

Sharpe Memorial Park 

• Replace playground equipment 

• Replace Picnic Shelter 
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Berkeley Park 

Curtis Hill Shelter in Berkeley Park 
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Colonial Heights Parks 

Storage Facility 

Fields Usage 

• Aberdeen Parks and Recreation Department's 
Kickball Program-

-Practices begin on March 24th 

-Optimist's Rookie League-

-Steams 

-Practices began on March 5th 
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Park Maintenance 

• APRD is responsible for 
-Aberdeen Lake Park 

-Colonial Heights Park 

-Ray's Mill Pond Park 

-Public Works is responsible for 
-Berkeley Park 

-Sharpe Memorial Park 

-Assistance on Wednesdays? 

Aberdeen Parks & Recreation 
~" 

• Leigh W. Baggs, Director 1; ~ 
Jack Clelland, Program Coordinator rr--. ~ 
Joseph Keel, Athletic Coordinator ~ 
Joe Thompson, Parks Superintendent A ceo 

• 2 Recreation Station Attendants (Mary & Dell
days) Jermaine, William, and Jessi 

Recreation Station Supervisor (Frozen - part time 
handled by Recreation Station Attendant) 

• Parks Maintenance Worker (Frozen) 

• Field/Gym Supervisors (Jermaine & John) 
Athletics 

3/5/2014 

16 



Staff Comparisons 

Southern Pines 

Director 

Athletic Coordinator 

Programs Coordinator 

Seniors Program 
Coordinator 
Administrative Assistant 

Part-time Adm Assistant 

Grounds Crew (S-8) 

Pinehurst 

Director 

Programs Coordinator (2) 

Fair Barn Manager 

Assistant FB Manager 
Harness Track Staff {3) 

Maintenance Crew 

Additional Projects and Goals for 
2013-2014 

Increase staff size so employees can 
accomplish duties 

Fees and Charges (Advisory Committee} 

Tobacco Free Parks 

APRD's Role 

70% of Americans will not cut back on 
summer activities like summer camp or Little 
league*, so Aberdeen Parks and Recreation 
Department needs to adapt and find ways to 
enhance our Citizens Quality of Life and 
Recreation Experiences without breaking the 
budget. 

'"2009 Survey by Chi.lse Card Services, a division of JP Morgan 
Chase & Co. 
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ARE WE GROWfNG? 

THAT'S A FASTER GROWTH RATE THAN: 

CHARLOTTE 
RALEIGH 
FAYETTEVILLE 
WILMINGTON 
ASHEVILLE mul only slightly behinol the 

bedroom conununities to those 
cities, sud t as Apex, Cary, 
Cornelius uno! Boone. 
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BUT WE ARE A FAR CRY FROM FONTANA DAM, 
WHERE THE POPULATION INCREASED 33%! 

INSPECTIONS 

/ 2009 2010 / 2011 / 2012 / 2013 

555 555 

81 82 133 171 137 

$157,145 $102.889 $205,496 $211,564 

1,673 1.761 3,090 2674* 3578• 

3/5/2014 

2 



2014 BUILDING PROJECTIONS 

152 approvetllots in Meadow Ridge (Speight project- Hwy 5}, 
plans currently being r eviewc•l 

Phase 1 of Legacy Lakes includes approximately 150 
undeveloped lots and the develope•· may move into Phase 2 in 
the upcoming FY 

Sandy Sprinb'S has only about 21undeveloped platted lots 
with 97 acres yet to be platted 

Devonshire has +1- 17 uno.levelopetl lots+ 10 unplattetl acres 

Forest Hills Pointe, Midway Gardens, anti Shepherds Ritlge 
will be mostly built-out by summm· 

Acreage west of Shepherd 's Trail could support +1- 100 homes 
anti staff has been contacletl by project engineers 

New commercial is slow, hut continued resitlential will drive 
m01·e commercial upfit and reclevelopment 

PLANNING 

LO NG RANGE ACT IVITIES SHORT RANGE PL ANN ING 

Lantl Usc Plan Implementation Site & Builtling Plan llcvicw 

Bike/Pcd Plan lrnJ•Icnacntation Enforcement Activ ilics 

t\·tastcr Sign Plnn lmplcml:ntatiun Minimum I lousing 

DowniO\\'Tl Dc-.·cloJm1cnt/Muin Street Fidd Work i.s UP 

Voluntary 1\nncxations CUPs, SUPs, CZs urc UP 

lteintlccr Fun Hun 

S1aff & Boartl T raining 

PLANNING 
COBG AND OT H ER GRANTS 

ITPP Pactiv- Dept. of Commerce (2 grants} 

Meritlian Kiosk- Dept . of Comme1·ce (2 g•·ants} 

2011 * a11tl 2012 SBEA- De1>t. of Comme•·t:e 

Berkley Phose 3 Inf•·aslructm·e- Dept. of Commen·e 

Mitlway Gardens•- Dept. of Commerce 

Greenway Acquisition*- CWMTF 

Brownfieltls Assessment- EPA 
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ADDITIONAL 2014 PLANNING OBJECTIVES 
Downtown Dcvelopmenl~lain Stt·eet 
• llusincss llccruitmcnl ancl Training 
• Downtown llcvelupmelll CummiJ;s:ion 

• Considcrouion of ;mArts & Entertainment Overlay llistrict 

Appearance m11l Beantification 
• St rce tsc~apes urullamlsco.aping 

Enhancing walkability, connec tivity and making Abet·oleen 
more of a DESTlNATION 

Streamlining pt·occsses uml making them more uscr -fricntlly 

Aololitionaltra ining for s taff atul al'Jlointcol bom·ols 

TRAINING 

liA.E..E. 
Community llcvcloprncnt Academy 

Grant WorkshOJlS 

CZO Ccrtirication 

Mamlatory CEU's to maintain 
JlrofcssionallicensL-s 

Stormwatcr Management 

~~lnocJplain l\'hmagcnwnt 

Down1own l>c!\'Cioprnc.nt Workshops 

ADDITIONAL NEEDS 

I!.QAB.1l..S. 

Sclmol or Govern mcnt 

PlanninWZoning Training 

Amcrh!an Planning Assoc;. 

mmnhcr~hips for PH 

Quasi-judicia)I.Jroccclurcs 

II istoric Preservation 

With ins[tections up, ca<le enforcement is olown 

Jae's r eplacement- pusition wears lots of bats 

" Bt·antling" our lnspecto1·s - shirts antl jackets 
prouolly shuwing they m·e from Abl!roleen 

Maintaining professional certifications 

Equipment maintenance 
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®Improve Response Times 

®Maintain ISO Rating Levels 

®Calls inside city 
limits 

824 
® Calls outside city 

limits 
548 

®Total 
4min 43sec 

® Inside city limits 
3 min 29sec 

3/5/2014 

1 



.. . .. .. .... . . . .. . .. .. . . . .. .. . . ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . - . . . . . . . . . . . . - . .... - .. - .... - . .. . . 

ON SCENE PERCENTAGE 2012-2013 
,.._o#M -=-4 --4-to_._ ... __ ,_ 4-•a..to- ·--·-

-......_. -
-... 

-~-#--·-........ ......... -·- ·--~.-........ ·--·-

lYIPIE$ Of C.UIL$ IF«:ll~ T~IE ~ ~V 

~IEIRClENTAGIE 

3/5/2014 

2 



~~~IP>©!Nl~~~ ~v lidJi~Y~cr ~ro~ 
i2.@1~ 

1-10 Year General Fund Capital Improvement Plan 

®Additional personnel 

®Minimum staffing 
® More standards 

® 2 Additional 
personnel per shi ft 

®Multiple Calls at once 
® Less response from 

volunteers 

® ISO Rating 

SHIFT PERSONNEL 
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FIRE INSPECTOR 

® We have 995 occupancies in Aberdeen 

® In order to inspect each annually we would 
need to be able to increase inspections by 
about 145% 
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®New study on all 
emergency 
services 

®VFIS 
®Released a year 

ago 
®Still no movement 

from County 

®Brush Truck ft QRV 
®418- 15 Years old 
®429- 9 Years old 
®Possible Trade on 

old Ladder 

®New Engine 
®414 - Reserve 
®31 years old 
®411 - 2nd Out 
® 16 Years old 
®412- 1't Out 
®6 Years Old 
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FUTURE CONSIDERATION 
®Substation 
®Growth of response 

area 
® lncrea5e in 

population 
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ABERDEEN POLICE 

Department Goals 20 14-20 15 

• Continue to obtain equipment that 
enhances Officer safety. 

• Update and revise Policies 
• Implement K-9 Unit for drug detection and 

tracking. 
• Use NIXLE and Code Red for better 

Community notifications. 
• Implement a Gun Buy Back Program 
• Transition to taped statements. 

Assessment 
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Dedicated Employees 

• Some of the hardest working officers that 
I have been associated with over the last 
30years . 

•• 
• Career Development = Highly Trained 
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I 'm not s n l ffln' that, No H ow, No Way I 

Grant Application for a two dog K9 Unit . $15,000 towards start 
up cost 
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Priorities for this year 

• Evidence Software and Hardware 

• Back to 4 vehicles for patrol 

• Get K9 unit up and running 

• Tasers 
• Connectivity in cars 
• MVR's 

• Hire Architect for new building!!! 

COSTS 

Evidence- Approx. $5,000 
4 equipped Patrol Vehicles- $32,000 each. 
K-9 Unit- Matching funds of$15,000 

• Tasers- 20 X $875 = $17,500 
• Connectivity in cars- Sierra $1,000 per car 

for I 0 Patrol cars. 
• MVR's- 2 for SupervisorVehicle=$11,000 
• Architect Costs = 

Two year Goals 

• Additional Officer to be put in the 
Detective Bureau. 

• Move into new Police Building. 

• CAD in all vehicles and Hdqts. 

• Open up our own Dispatch Center which 
in turn keeps the Police Department 
open24/7! 
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Moving Forward 

• This is an exciting time for the Town and 
the Aberdeen Police Department. 

• We are making changes and making 
plans that will serve the community well 
into the future. 

Good Police Work Cost 
Money! 

WeThankYou 
For Your Support 
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2014/2015 Budget Overview 

N-Y~N""mercfor FYlOll 

RaYmw~t (S0.4ll 
Rrnnue lot Caa-rl!f'll Y•Jt 

Currtn1 FireOist rktAueu~t 

Flre Dii.Ukl~- '11 
(S0.091 

Town of Aberdeen Valuation Levels 

I I I I I I I I I 

sn.s.ooo.ooo 

102.76" 

S$ot,710 

S1l,lU 

$51.000.000 
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Medical Insurance Cost Per Employee Per Month 

I IIIII 

HR Functions and Training 

Safety Programs- Safety and Health Day $2,500 
Includes t nnual hulth saeenin&s: blood pressure, cholesterol, glucose, BMI, pronate cancer, 
bone density for women, vision, and hearing. Also includes titered lunch. team building 
ilcti.,;ty, benefits enrollment and rnrormation. annual required fire extinsulsher training. 
ele~ric.l safety COUr$1!, and vnious other educational c.lasset. 

Safety Training & Supplies $5,500 
Bloodborne Pathogens, Huard Communlutlons, PPE, Respi ratory Protection Tralnlns& f it 
Testin&, CPR/AED Training & Fint Ald. Trenchlng/Excwatlon, DefenslveDrMns. Safety 
Recosnitionlunches for Departments w ith no avoidable Incidents, and add itional tralnina for 
Safety Committee Members. 

Employee Functions $3,250 
Moore Fit Chilllenges(spring•nd fa ll), Employee of the Year, Tr~ lnlngfor M~nagementStaH 

(Management ~treat· training on FMlA, DrusTestlng. Worken Compensation, Tum 
Building. and other related topics), Relndur Run, Moore Co. Uterac:ySpellina Bee, 
Administrative Profenlonlll's Day luncheon. 

HR Functions & Training (cont.) 

- Wellness Program $7,160 
Farm to table Proaram, FlrstQui1 Smoldna Cess.atlon Program, Flu Shot,_, Weight Lou 
Proaram Ph•~ I, Weight Lon lnctnti~e Progr1m Phase II, Quarterly lunch N learn, 
BowlingLeague,Kickbillle•aue, Ol.tbetlcTrarnrnaSupplfes. Wel lne.ssBeneflt 
(preventive screenings). Goal Setting w/Fi rst Carolina care nu~s. Step Challenge 
Competition, Happy and Healthy Kitchen- 6 wee II: program. 

- Citizen's Academy Program $1,500 
Weell:ly rdreshments, small appreciation gift for gn~duatlon, and document hmes for 
c.ertificates. 
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Concerns and Things to consider going Forward 

Legislative Bills affecting Town revenues. 

Are there areas to consider privatizing? 

Handling of rising Medical Insurance costs. 

Meeting Dates? 

School Bond Referendum? 
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JOINT RESOLUTION OF THE TOWNS OF ABERDEEN AND SOUTHERN PINES 
REGARDING SCHOOL FACILITIES PLANNING PRIORITIES 

WHERE AS, the Elected Bodies of the Towns of Aberdeen and Southem Pines 
collectively understand and agree with the needs set forth in the recent Facilities Study 
undertaken by a Task Force appointed by the Board of Education (BOE) and including our 
respective Mayors , and 

WHERE AS, our respective Bodies understand the need for the Board of Education to 
prioritize Capital Facilities improvements in the event a successful bond referendum were to take 
place in the Fall or some near future timeframe, and 

WHERE AS, recent reporting of BOE deliberations describe "Phase I" priorities to 
include High School expansions, a new "magnet" High School, and improvements to the existing 
Pinehurst Elementary School, and 

WHERE AS, the overcrowding of the Pinehurst Elementary School can be directly 
attributed to the condition and curb appeal of our schools exasperated by the socio-economic 
makeup of the BOE drawn Districts they serve, and 

WHERE AS, Aberdeen and Southern Pines Primary schools are out dated and unable to 
be modernized according to BOE funded studies, and 

WHERE AS, extensive growth of private institutions within our jurisdictions prove 
positive the perception that parents of means have only the option of private schooling or moving 
to other Moore County Districts in the best interest of their children, and 

WHERE AS, this perception is affecting the growth of new neighborhoods and 
sustainability of older ones because prospective parents either move elsewhere or enroll their 
children in other schools, and 

WHERE AS, the building of new schools in Aberdeen and South em Pines, with 
classrooms filled through proper adjustment of District lines, would result in the easing of 
overcrowding in other schools when parents initially choose to or otherwise continue to educate 
their children in these respective communities, and 

WHERE AS, a failure to address the needs of the oldest and most neglected facilities in 
Moore County by simply expanding those facilities that parents have opted for will continue and 
further entrench the self-fulfilling prophecy of relative decline the BOE has forced on the 

. - . - - - . . . 



Adopted this 11 1
h day of March 2014. 

ATTEST: TOWN OF ABERDEEN 

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor 

ATTEST: TOWN OF SOUTHERN PINES 

Phillip Britt, Town Clerk W. David McNeill, Mayor 

APPROVED AS TO FORM: 

Doug Gill, Town Attorney 

I certify that this resolution was adopted by the Town Council of the Town of Southern Pines at its 
meeting on March II, 2014 as shown in the minutes of the Town Council for that date. 

Phillip Britt, Town Clerk 
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